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F M. Johanson, Chief F/ PROF, Geneva
M. J.1. Ohieno, Drector, Lusaka
tl Lo MEMORANDUM arr

The Director,

ILO O fice, Dar-es-Sal aa

M. T. Nkobi,

Treasurer Ceneral,

ANC( SA), Lusaka

Hm

m S. Odera-Q eng, Regional. Vocationa

Trai ni ng Advi ser T5

C C

Your Ref.

| 5ip al" ng

gi aga VIC, . Dan

The Resident Rep. 3::"i hmmk

UNDP, Dar-es-Salaam _

EGALI TE, Geneva ANC 2 C 2 Dan 7.3.88 1

Subiw. . . . .

OMB" UNDP/ | LO ASSi stance to ANC Dakawa Vocat lonal Tralnln Centre
1. As indicated in my mssion report to Dakawa, Tanzania
submitted on 16/2/88, the UNDP Dar-es-Sal aam agreed to provide
funds for the devel opnent of Dakawa Vocational Training Centre
with the I1LO as the executing agency. Subsequently, | have

vi i hel d. neetings. w t hvt hesANCeof fi ci al SAMessrs- N obeerri nci pal r ww w ej -
vg_Dakawar Vocat i onal Trai ni ngeeentrelhM . Tikly, mBeputy46ecretaryire __ m
of Education and Chai rman of the Schol arships Conmittee to y

rdi scuss their requirenents and al so to ascertain the |levels

of inputs and areas covered by other donors, mainly Norwegi an
Covernment and Fi nl and Governnent .

2. The ANC has decided to switch off fromthe learning materials
whi ch Nenebei ng prepared by SEDCO and adopt |LO MES approach

This has been officially conmmunicated to us vide their letter

of 26 February 1988. The Norwegi an Peoples Aid (NPA) which is
now admi ni stering the Norwegi an funds has asked for quotation

for the MES Learning El enents covering the four occupations,
Bui | di ng, Carpentry and Joinery, Electrical and Pl unbing and

Pipe fitting and supportive services in connection with curricul um
devel opnent. W have so far received quotations for the |earning
el ements but | do feel strongly that the supply of |earning

el ements shoul d be conbined with MES staff devel opnent to

prepare the instructors in the organisation and the use of

the learning elenents. This will require at least 3wmfor a
w'ccnsultantma hd' T' feel chi smshbula Term a"bart bf trhihi hg’ anmacm/w uf f
mat eri al package either to be financed fromthe Norwegi an funds 2
or fromthe UNDP as a preparatory assistance to the main project.
In view of the plans to open the Centre in January 1989, this
assi stance should be available in the second hal f of 1988.

3. It is not yet easy to ascertain the actual |evels of

assi stance the Norwegi ans and the Fins are going to provide

but for guidance | attach the Norwegi an budget sheet entitled

" Dakawa VTC Overview 21.12.87', The Fins have al ready

"nndertaken to provide schol arships for 16D nstructors in

Finl and and they are still interested in offering further

assi stance which are not yet deternined.



4. Wth regard to UNDP/ILO assistance it was di scussed and
" agreed with the ANC officials that the foll owi ng should be
i ncor por at ed: -
Experts:
1 Chief Technical Adviser 36wm/
11Curricul um Speci al i st 12wm (
1 Consultant for Equi prent 3w/
Consul tant (unspecified) 6wm X
7 Regionally recruited Experts -’ -
Fel | owshi ps for Instructors, Principal and Deputy Principa
Equi pnent for the new trades to be ineorporated i. e.
-yel ding and sheet netal work, fitting and turning,
| cul ture-nechani cst - not ort vehi cl et and- of fi ce- equi prmeht .
lama. u... 4... . .. .., ,, .. 4.4 . . . 1.. 4. . 4 4w...m _ .
5. | have worked out a draft budget attached which you should
6. Dakawa VTC Organi sational Chart has al so been discussed with
ANC and agreed to in principle but may need nore nodifications
(al so attached).
7. i.wiftghave decided to give the draft out lay instead of a draft
proj ect document because the project has been subject of
di scussi on between you and UNDP for sonetinme and you may |ike
to have some nodifications to it.
B. EI$ view of the tremendous efforts put in by the Donors
and%hhe ANC we should nove fast: to ensure that the UNDP/ILO
i nputs are avai able as soon as possible. Please confirm
whgr or not the final draft will be done in Geneva.
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has been Cunfleted r the

price.

I

Exgi eetigndnthyitgngx.ls a revléw consul tapcy seerce
to assess e learnlng efficiency after sane tinme of
operation.i February estinmate was 48 which %ill stands.
we suggest ghis activity should be considerpd for
t, !

[

funding in 989. |

W
Steffrnpign dgp,d ".was estimated t! 50 in .
February, | wth te for the same acqivity is

30 of whic.”20 is already spent. W sugge t this -
activity c-qgpleted in 1988.

Tegghenwbggh ing. This course is intendedito be held
in Dakawa, nd aimng particularly at the zxpatriate
teachers. i n February this was an unspecieied part of
the largerl’teaeher training". Now the Be co estimte
is 156. w suggest a sinpler course for agprice of 50.
t 5

Del i ver ina thgnFi QG SDVEQHK$e was not i nCEuded in
February: ow a cost of 34 has been suggested by Sedco.
we conside: this itemunnecessary as a speQ al activity,
and consid-i a |l ower anmpbunt part of a "sunjries" anount.
EL jegtweyi ggtigh was estimated to 157 inyFebruary.
that estim e still stands. A general eva uation of
the Norwegi n assistance is to be Carried "ut soon
beyond this budget. thus we suggest the ac ivity

del e

Al the a e e nentioned itens are substant ally

nore costl than indicated as direct costs because

100 for triyel. 300 for dexa;;.NO5p

and 50 fO sundries should be ad ed,

300 of th-si overall costs have already be n spent.

V ?2&GQALDQ mat e .

The g.e 15 the of the softwar productin.

This is s p osed to be witten specially f r ANC and
based on nhp list of subjects and EPD al re dy. producad.
.EDL the a’e subjectsuthe February estinma e.uabs475
and now 4’ 3- SOne 200 has al ready been spe t. W
Suggest t 6 price accepted and the work co plated in
1988.

1 was caitqlated as 31g

mMKE i s

wnm M
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1,, we read the ¢ Fhis matzgriwill new bag. im. v Qa
ANC thansel 11 Indications are. the $850 - Fifi
resources qul be utilised. ".;1.. -h

X

1

In February; ee_hing aldes was estimated at 1542 for
trade subje_ 5. Now student 5 guide at 515 End
teacheris guldel t 710 are estimated, thus a sl gght
decrease. Fche r, there have al so energed new
specifications as regards qullty. The stu ent’s
guide is no by and | arge based on exi stinggtextbooks.
The design gd quality of he teacher sguida mnmust be
consi dered lceltain, as no sanple has beenigi ven.
Speci ficatigls have however been agreed (ingthe EPD
etc.) 1

S .

travel

9(50)

150 has

.v Some 400 h._ already been spent on the guid

Also as re-- ds witten material,there is

(150), over 1 consultancy (300) and printi

overhead specifliL cost (totalling 500) of which

al ready been see

292 for

quality

budget had an overhead cost 0

travelling a d 521 for printing at a higher

;' than now a flsaged).

1..... 1....___$ Wia, mxa . mmm n.

~,Qq 1 menu 11st was estimated to 6%in

February a dl has now been conpleted at 73 ' Preparing
a list of no sunable materlal was not included in
February, n has now been suggested by Sedfo for 14.
we suggestit 15 activity left to sundries. E

To make an 1xstallat10n _gl an (lay out and tpchnica

pl ans for 1hp workshops) is estimated to 83% we

.1 suggest an ¢’ fer from 1LO shoul d be request d and the
| owest off: h accepted.

work was estimated 0 200 in

The actual 1lnstallatl

February now exp et this task to be pa tly handl ed

by the teath rx, but sone consultancy will robably be
necessary. a suggest asking 1LO and SEDC for an offer
and choosil. the |lowest offer. At present 5 estimate

the cost tn be 50.

Equi prent '3 estimated to 3956 in Februar , not

i ncl udi ng xansport. The present estinmate is based on
one Norweg 'n supplier 3 information. Conp 'sing a

total nil * 4 includinggall costs, sonewha
| owen t hen

in Februar ' |

100 for ove 11 consultancy. Sorme 30 have
al r eady.

1.53 R&J ", 3 M Lung Ly HM "’

[f M 4 IW wiB mun M

I .d

33- - H 116

Overhead c-1ts f0O: equipnment is 50 for tra
Im:HL-hr..1 61



4, 1h_5 kby gu__ 5t hb5.

we would like to "anphasi5e the followi ng three qugstions:
5-The Norwegi an ilocation for 1988, as presentel and
distributed 1'. :binptas of nnmg of 03.124.87. QRQWWQ
kroner only, the needs for 1988 accordi hg vb VEI"L
Decenmber budg 15 sone 1500 000 kroner for so tware 1

1

producti on pl sonme 250 000 kroner for consul ancy

related to eq nent.

-fOn top of .thl there is a need for actual equi nent
amounting to 730 000 kroner. Finland seenms tp cover
slightly noret an a fourth, and there seens tp be sone
n, 250 000 krone Fvailable as Irish funding. St111
however, much 1 nissing.

-5More than hal Ef the remaining envisaged softpare costs
are relatedw t-- reduci ng guides for teachers and
students.gln see two ways this need can be net:

--The No nfan/ Sedco program 15 carried cu; as

envi sage--. -

-5Fi nl ancls approached to provide textbooks and

possi blym ne other material, thus a ’savp’

alternat v is pursued.

We suggest thla (third) choice is done when sanpl es of
teachers guide 1: rresented and funding opportuni’ias clarified.
I

, Z-

[

"51, 1,111,341, -1 .1 | 1.1: . X .r.1.
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FEBR. | RECONSI DERATI ONL DECEM AL ; NEED
gggggzLLlI Eg BUDGET_ AMENDMVE NT 582981 82 T 1988_J
i1

SOFTWARE 1 : 3

Gen. reviews 1

Ed. P1. Doc. 133 E 133 3

Eval .train. 48 g 48

Staff plan 50 ECost reestimated 30 .0 10
Teacher brf. , Now specified 50 1 50

Project eval. 157 i Not considered nec. 0. O
Overhead 100 jOverall cons. now.incl 450 %0 150
SUM GEN REVI EWS 488 E 711 3 210

Witten material g 1

Curricula ! ",

trade subj. 475 g 453 1: 0 253

theory subj. 376 | Rest handeled by ANC 0 1 0
Teach.aid.trad. 1542 i Replaced by "guides" . 1
stud.’s guide 1 515 00 315

teach.’s g. 1. 3 710 2:0 510

Teach. ai d. t heor. 238 Rest handeled by ANC .0 O
Over head 813 30verall cons Print. 500 170 350
SUM VR MATER. 3,444 2,178 _ 0 1,428

SUM SOFTWARE 3, 932 Careful conparison 2,889 1,f03 1,638
Eaurmmw '’ WJ, 11

- j p-73r 13.

.. .- 31 83; 183

Install. work 200 Largely transferred t. 50 : 3 5p
Overhead 50 : Overall cons added 150 10 120

SUM EQ CONS. 489 E 356 |13 25?

Act ual eggignment ; |,

Bricklayer 1 493 "1 493

Carpentryv’ g 1073 1073

Electrics g 1 919 :1 919

Plumbing 1 970 1 1 970

SUM AC. EQUI PMENT 3956 i Cost reestinmated 3,455 .0 3, 455
SUM EQUI PMENT 4, 445 i 3,811 13 3,708

SCOPE SWM 8, 377

I,

gCar eful comnpari son

E

6, 700

5, 346

MVENTS

10

7

1/1"$- V1O 1

We suggest seeking 48 for 1989

May be reconsidered | ater

Use SAEU or internal resources

Two

Two

Use

Two

alternatives presented

alternatives presented

SAEU or internal resources

alternatives presented

ocouJJ 1lk. Aha o7

We sgggeft % cg&gki ng cheaper w. |LO

Finl and conmmitted fundi ng?



Country: African National Conn

Project No. ANC/ 88/ /01

Title: Devel opnent of ANC Voc-

Tss, Tanzani a

i onal Training Centre, Dakawa,

PRQIECT PERSONNEL

EXEerts

Chi ef Techni cal Adviser 295,100 102, 300
Curricul um Specialist . 72,000 26,000

Consul tant Equi prent 22, 000

Consul tant (unspecified) 26, 000 O

7 Regionally recruited experts 604, 800 201, 600 201, 600
Travel by experts 30, 000 10, 000 10, 000

O her personnel costs 20, 000 5,000 5, 000
Nati onal Professional Staff 450, 000 150, 000 150, 000
- 1 mIME

I m u- Huum

mml-_-J_

EQ U PMENT g

Equi pment 500, 000 300, 090 170, 000 30, 000
M SCELLANEQUS

Reporting cost

Sundri es

Conponent tota

PRQIECT TOTAL



