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1. GOALS AND OBJECTIVES 4 2M8 W
1.1 GOALS:
_ TD assist diaadvantaged cwmmunitieg idmhtify what ymung
children need to develop their full human potential.
T0 aasist community groups to work tmghther ta ma4t thw
needs of all young Children in the communityu
OBJECTIVES:
Educational Research
To cohoperate and Ehare akills with Other Drgahiaatimha
with Similar goalag
T0 develmpe appropriate alternative and prugreasive
education through adapting the approach 0f Dru Maria
Montessori;
To establish the undergtanding and recugnitiah at the
rights of all children;
TD regearch and develop good quality, IDNWCDBt Early
childhnmd care and Education which mmuld be
accegsible for all children;
TD develap a training manual in acceaaihle langu&g&
so that skilla can he shargd thraugh digtancm training;
Training
To facilitate community building thruugh the devalummmht at
community baaed care and education Eerviceag’
To provide participatmry training for cmmmunity grmupg that
are members of Wax ’Dhmha;
To develop a network for regianal training.
Resources
To establish a Reaource Centre;
To develop low cmgt equipment based DH Manteagori
principles but made from available houaehuld wasta;
To facilitate the collectimn and distribution of urban
waate materials far making learning aquipmaht;
TD set up a library
Evaluation
- TD document all work done;
_ To set up a process of anguing evaluatiah 0f the wart 0f
No: ’Dboha;



2. BACKGROUND AND MOTIVATION
WQE’QbOHa helps cmmmunity QPDUDS underatahd and
GT ymung childrer. The targat cmmmunitimg
disadvantaged ih remmtw rural area-
This Service Drganisatimh QWEW out at an initial
Of the available training in early mhildhmmd :arm and
in 1985. It was farmed in lQE? aw a FEBthEQ tn
stated in essence in the Van dmh Ewmg report:
"Haw can the emergente of a camprehansive and
service fmr thy yauhg child that 15 bath pmiitiaa.
ecanomicaily viahie, DE phmmwtwd and facilitated?"
Nmz’ohona wag establiahed with the undaratahdihg x #3 a hly
Childhaod care and education needs t0 he lacated withih the
content 0f hagic education and developmmht.
It was that in digadvahtaged cammumitiag
understanding 0f the means of ymung childraw 19 hat
Since individual familiea are net abl& ta mwet the hemda mt
own ymung Children. It I; hr Baary far grmupt u- wart
to address these major prahlemg. Sihtm cummuhitihg
divided and demoraliaed it T9 hecesaary t0 start by T&Cilitatihg
community building and empmwwrment.
Noz’oboha addregaad this mrmhlwm at thram diffmrent lavmlma
7 1 The structure of the organisation:
The paid emplmyeaa work a% a team and are acchuntahle t0
community groups which thay $erve. Training ia Dhly given
representatives Df cammunity groupgu Traiheag agree :0 "
skills within their community and with DthEF community grnupgu
2.2. The appruach to adult training:
A participatary approach to adult training 15 used to mamimiae
empowerment ahd develmpmantn
2.3 The development of an appropriate curriculum for early
education.
The curriculum is haaed DH Muntesaori principles. The 9primmry
objective is to build confidence, independance, curimgity,
perseverance and the ability ta make choiceg and EGIVE prahl
These principles are adapted ta lucal cmnditioha. 1%
emphaais on understanding cmmmumity FEBpDHEibilitW t
age. Childrem learn the Smcial $k111$ thmy he "
harmonious community. They learn to take care
each other and the environment. The curriculum .
of and emphasiaes the facility that ymung children havw far
learning and includes baaic numeracy and literacy. Khmwlmhg?
viewed a5 hmliatic rather than ummpartmahtaligad.



3. THE STRUCTURE OF THE ORGANISATION
IRE Member Grougs:
Noz’ebmha 15 made up of :mmmun1ty greup5 th’t have
together to meet the heed5 0T young :hfi1.dlmhu 5n a.grtw.
drawn up between the member :5mmum1ty grmup 5nd Hm:
clarify enpectatiwha. ’ :h cmmmUHit’ . ’. 51mmnm1C511v
independent and 15 re5mmr 1hle far F51 and Admlhiwlurlmq
own funds. at DWGEGHt, t m jar 5H5 Qhu
c0mmi.tm5ht Tram 511 train 1
Nez’nhona F515 e:’ fuhd5 ta EQVEF tha cu5t
is seen 55 a ba5ic Fight. Th5 training
:mmmunit.1e5 whc". the incumm L5 1h5uffi. 1L ta pay
and therefmre the grmup5 arm hmt 55ked t5 contributE
C05t5. Hmwever, thm grmup5 arm imvuim 5 far tha a
training. The group mu5L 515cu55 5nd 5Cknmw15dg5 C
inform t15 5erv1c5 t55m if the tr5ih1hg wa5 hat Hmrth
the cost.
"Jul ’
lgg Steering Committee:
The Steering Committee 15 F de up of repr1.whtatlvc
participstihg greups 5mm m51mes 511 majmr p51..1cy d5c
cemmitte5 meet5 twic5 5 y55r eh thm ’. ’ day
training wmrlu MhDD . Th.15 cmmm1tt55 d55155
members ba5ed on tha ithFmCtien C11.&- by thm
The Interim Steering Committee:
The Interim Steering C Ummitt.e- 15 elmcti by
Committee to manage Ne’1’ohmn5 and t5 m51:5 u:"g5hl; interim
IQ; Service Groug:
The Service Group 15 5 team 51 paid emplayeesa5 who plan and ca.FFy
out the objectives GT Nmt’mhmha. h5 m5mb5r5 Df " " ’ ’
Group are employed by and a :Duntahla 1
The service greup ihfmrm5 215 Interim 5’
ring Cmmmi
Short term goals and wmrk prmgre55 tthugh regul5r prnri ’’’’
Interim Steering Committee epurt te thm therihg Cemmittma
each mEeting.
The Service Group pre5entlv cmn515t5 01 five emplmyE 5 D5555 1n
the Johannesburg effice, ehuE FEQiDHal ar11111tmr 1h th5
Transkei 5nd another in the Nmrtherh Tr5h5vazl" Mn 5dd1.11un51 twm
Johannesburg po5t5 have EEED adverti55d far 1991. ’
4.THE WORK OF THE WDZ’DBDNA SERVICE GROUP
4.1 Maintaining the organisation. - a
The Service group 15 revpnn51b1n far Pa.151.hg 5nd 5dm1h15
funds and FJnnihg the Juhahmm aburg office. An .mml5
appropriate lea.rn1ng environment for young children
established at the Jahanneg burg mffice and 15 u5ed TOT
training. Th15 requireS ah gmihg maimten5nc5 ’ ’ ’
Resaurce Rwum h55 DE?H 5et up 55 that urban 1 .
collected Smrted 5nd di5tr1buted. A 5m511 11hr;
e51 :5b115hed.
.-



4.2 Training
With the participation 3f cummunity gramme the Ee"vlre gwemp
developing an appropriate curriculum for adult trainihg and Larly
educatimn.
There are three levels 0f treihimg:
_ ln-eervice training for membere of the Service Gruup;
- Training for educare workers and memtmre hf cammunity gramme
N Work with young Children in educare LJHtFE$ eet up by
groups"
n
Noz’ebona is currently previdihg eh gmihg ihteheive training for
15 community groups and 1%.prmceaeihg requt ’m frmm ah additional
15 groupe. Aeseeeing new requeete ueually includee
meeting with the cmmmunity committee.
leaet mhe
Twm major one week traihihg wmrkehmpa and twm 3 day Dhl
workshops are held in Johahheehurg each year. Field tr; e
made to all community gramme to follmw up training an a t
basis. Regional training werkehope ere held with educere
and community committees"
merkena
Nez’abona has re ’ved eeveral invite . tm provide
for other Drgahi. lZDHS euch me the Herder Early LE rhihg
4.3 Participating in policy development:
During 1990 Wez’mbena hae pleyed an active part in tie prec&
working for unity in the field 0f early Childhaed ’
education. The werk Df sz’mbmna wag pre ented at the
South African Aeemciatien fur Early Childhemd Eaucare
conferencee and at the SHQECE Training Ferumu Q meml
Service Greup hag been eleC"ed t0 facilitatt m
Twanevaal for the development of a fundihg policy few thw
Independent Development Truetn (Thie hae been eet up ae
response to the Jan Steyn Cemmiesieh.) wrz’ubana will
participate in the Natiehel Edwiatimh Erieje Cemmit- 3) ehm
English Language Teaching lhfnrmatieh Centre (ELTIC) wmrkehmpe in
October.
5. FUTURE PLANS
Regional structures
Since Noz’obona hae QVHWH coheiderably in the peat three yeareg a
proposal to decentraliee training an: hrgahieetieh will he
discussed at the Steering Eemmittee meeting in Lecember lQQOu "
is envieaged that there will be three major regimhe: Trahek"’
Nmrthern Transvaal and Smutherh Trahevaal. Each regiwh will h
its own Steering Committee and training network. Each real
will send representatives tn the centFel warkghape and . .
Committee meetings. Theee repreeehtetivee will
regional training.
Manual
The initial funding hae h n received tm



of testing and dEvelmpihg & diEtHHCE training m&hmaln
Library
The Serving team ham dmvmlwwad a Cmmprmhangivw
indexing syatem that i8 in thm prmceaa mt hmihg implmmmnt
library will be extwhdmdn
Mailing list
The mailing list i3 b&img -ri$ed.
Staff Development
Other than the in"? rvica th&t ia mrmvid"’
employees, there ale caurr’ ?"Harmd by Othwr GFQ&H1?1tiDH% EUCH
a% the Human GwarEHGEE Prugramma, wtre far Emmtihuing
Education, the Montesamri Smuiaty, and ihdividHMlE mm tupitt
ranging from Bimple bmokke. ing tm Adult Educatiwh thhmmg, tm
making mugical ihgtrumentg for preschmm.$. One Dr mmrw mt tt
Service Brmup mambews aw dwla’: . "t
Share what they learn with thw
Media
The USE 0t vidam and mhmtmgrapha t0 aupplement traihing i5 hwihg
explored.
Consolidatian
The Steering Committae hag Fguummendeh that given tha
expangiOh 0f WDZ’DDOHa, tha perimd ahmad be ume 0f cmhgmli
Dnce the twa new emplmyees have been mnmag in The intmntimh
tha no new pogta will be craatwd fmr thm tmraew him futuwwu


