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1. GOALS AND OBJECTI VES 4 2MB W

1.1 GOALS:

__ TD assi st di aadvantaged cwmunitieg idmhtify what ymung
children need to develop their full hunan potenti al

TO aasist community groups to work tnghther ta ma4t thw
needs of all young Children in the communityu

OBJECTI VES:

Educati onal Research

To cohoperate and Ehare akills with O her Drgahiaatinmha
with Simlar goal ag

TO devel npe appropriate alternative and prugreasive
education through adapting the approach Of Dru Maria
Mont essori ;

To establish the undergtanding and recugnitiah at the
rights of all children;

TD regearch and devel op good quality, | DNWDBt Early
chil dhnnd care and Education which mmul d be

accegsi ble for all children;

TD devel ap a training nanual in acceaai hle | angu&g&

so that skilla can he shargd thraugh di gtancm training;
Trai ni ng

To facilitate comunity building thruugh the deval unmmht at
conmuni ty baaed care and education Eerviceag

To provide participatnmy training for crmunity grrmupg that
are nenbers of Wax ' Dhmha;

To devel op a network for regianal training.

Resour ces

To establish a Reaource Centre;

To devel op | ow cngt equi pnent based DH Mant eagori
principles but made from avail abl e houaehul d wast a;

To facilitate the collectim and distribution of urban
waate materials far maki ng | earning aqui pmaht;

TD set up a library

Eval uati on

- TD docunent all work done;

_ To set up a process of anguing evaluatiah Of the wart Of
No: ' Dboha;



2. BACKGROUND AND MOTI VATI ON

WXE' @OHa hel ps cmmuni ty QPDUDS under at ahd and

Gl ynung childrer. The targat cmmuniting

di sadvantaged ih remmtw rural area-

This Service Drganisatinmh QAEWout at an initia

O the available training in early nmhildhmd :arm and

in 1985. It was farned in | QE? aw a FEBthEQ tn

stated in essence in the Van dnmh BEwng report:

"Haw can the energente of a canprehansive and

service fnr thy yauhg child that 15 bath pmiti aa.

ecanom caily viahie, DE phmmtwd and facilitated?"

Nz’ ohona wag establiahed with the undaratahdi hg x #3 a hly
Chi | dhaod care and education needs t0 he lacated withih the
content Of hagic education and devel opmrht.

It was that in digadvahtaged camumiti ag

under st andi ng 0f the means of ynung childraw 19 hat

Since individual famliea are net abl & ta mwet the henda nt
own ymung Children. It |; hr Baary far grnupt u- wart

to address these mmjor prahleng. Sihtm cunmuhitihg

di vided and denoraliaed it T9 hecesaary t0 start by T& ilitatihg
conmuni ty buil di ng and empmwwr nent .

Noz’ oboha addregaad this mnmhlwmat thramdiffment |avn ma
7 1 The structure of the organisation:

The paid enpl nyeaa work a% a team and are acchuntahle tO
community groups which thay $erve. Training ia Dhly given
representatives Df canmunity groupgu Trai heag agree :0 "
skills within their conmunity and with Dt hEF comunity grnupgu
2.2. The appruach to adult training:

A participatary approach to adult training 15 used to nmam m ae
enpower nent ahd devel npnant n

2.3 The devel opnent of an appropriate curriculumfor early
educat i on.

The curriculumis haaed DH Muntesaori principles. The 9primry
objective is to build confidence, independance, curingity,
perseverance and the ability ta nmake choi ceg and EG VE prah
These principles are adapted ta lucal cmditioha. 1%
enphaai s on understandi ng cnmmum ty FEBpDHEi bilitWt

age. Childremlearn the Sntial $k111$ thny he "

har moni ous conmunity. They learn to take care

each other and the environnent. The curriculum.

of and enphasi aes the facility that ynmung children havw far

| earni ng and includes baai c nuneracy and literacy. KhmMd nmhg?
viewed a5 hnliatic rather than unmpartmahtaligad.



3. THE STRUCTURE OF THE ORGANI SATI ON

| RE Menber G ougs:

Noz’ ebmha 15 made up of :mmunlty greup5 th't have

together to neet the heed5 OT young : hfil.dl mhu 5n a.grtw.
drawn up between the nmenber :5mrmunity grrmup 5nd Hm

clarify enpectatiwha. ' :h cnmUHit’ . . 51lmmmlC511lv

i ndependent and 15 re5mmr 1hle far F51 and Admi hiw url ng

own funds. at DANGEGH, t mjar 5H5 Chu

cOmmi . tnbht Tram 511 train 1

Nez’ nhona F515 e:’ fuhd5 ta EQVEF tha cu5t

is seen 55 a babic Fight. Th5 training

:mmunit. 1e5 whe". the incumm L5 1h5uffi. 1L ta pay

and therefnre the grnup5 arm hnt 55ked t5 contributE

CO5t5. Hmwever, thmgrmup5 armimuimb5 far tha a

training. The group mu5L 515cu55 5nd 5Cknmwl5dg5 C

informt1l5 5ervlc5 t55mif the tr5i hlhg wa5 hat Hnrth

the cost.

"Jul

lgg Steering Conmmittee:

The Steering Committee 15 F de up of reprl.whtatlvc
participstihg greups 5mm nblnes 511 majnr p51..1lcy d5c
cenmitte5 neet5 twic5 5 y55r eh thm’'. ' day

training wimlu MDD . Th.15 cnmmiltt 55 d55155

menbers baS5ed on tha ithFnmCtien Cl1.& by thm

The Interim Steering Committee:

The InterimSteering C Umitt.e- 15 elntti by

Conmittee to manage Ne’ 1’ ohm5 and t5 nbl:5 u:"g5hl; interim

| @ Service Goug:

The Service Goup 15 5 team 51 pai d enpl ayeesa5 who pI an and ca. FFy
out the objectives GI' Nmt’' mhnmha. h5 nbnb5r5 Df " "
Group are enployed by and a :Duntahla 1

The service greup i hfmrnb 215 Interimb5’

ring Crmmi

Short termgoals and wnr k prngreb55 tthugh regul 5r prnri
InterimSteering Conmittee epurt te thmtherihg Cenmittna

each nEeting.

The Service Goup prebentlv cnmb515t5 01 five enplnyE 5 D5555 1n
the Johannesburg effice, ehuE FEQ DHal ar11111tmr 1h th5
Transkei 5nd another in the Nmtherh Tr5h5vazl " M 5ddl. 11un51 twm
Johannesburg po5t5 have EEED adverti55d far 1991. °

4. THE WORK OF THE WDZ' DBDNA SERVI CE GROUP

4.1 Maintaining the organisation. - a

The Service group 15 revpnn51bln far Pa. 151. hg 5nd 5dnilh15
funds and FJnni hg the Juhahmm aburg office. An .mm 5
appropriate | ea.rnlng environnment for young children
establ i shed at the Jahanneg burg nffice and 15 u5ed TOT
training. Thl5 requireS ah gm hg mai mtenbnc5 ' ' °

Resaurce Rwum h55 DE?H 5et up 55 that urban 1 .

collected Snrted 5nd di5trlbuted. A 5nb11 11hr;

e51 :5bl15hed.



4.2 Training

Wth the participation 3f cumunity grame the Ee"vlre gwenp
devel opi ng an appropriate curriculumfor adult trainihg and Larly
educati m.

There are three |l evels Of treihinyg:

_In-eervice training for nenbere of the Service G uup

- Training for educare workers and nemtnre hf camrunity granme
N Work with young Children in educare LJHt FE$ eet up by

groups”

n

Noz’ ebona is currently previdihg eh gm hg i hteheive training for
15 comunity groups and 1% prncteaei hg requt 'm frnmm ah additiona
15 groupe. Aeseeei ng new requeete ueual ly includee

nmeeting with the cnmmunity conmittee.

| eaet mhe

Twm nmaj or one week traihi hg wr kehnmpa and twm 3 day Dhl

wor kshops are held in Johahheehurg each year. Field tr; e

made to all community gramre to follnw up training an a t

basi s. Regional training werkehope ere held with educere

and comunity comm ttees"

nmer kena

Nez’ abona has re 'ved eeveral invite . tm provide

for other Drgahi. |ZDHS euch ne the Herder Early LE rhihg

4.3 Participating in policy devel opnent:

During 1990 Wz’ nbena hae pleyed an active part in tie prec&
working for unity in the field Of early Chil dhaed

education. The werk Df sz’ mbmma wag pre ented at the

South African Aeentiatien fur Early Chil dhend Eaucare
conferencee and at the SHQECE Training Ferumu Q neni

Service Greup hag been eleC'ed t0O facilitatt m

Twanevaal for the devel opnent of a fundihg policy few thw

| ndependent Devel opnent Truetn (Thie hae been eet up ae
response to the Jan Steyn Cenm esieh.) w z’ ubana will
participate in the Natiehel Edwiatinmh Erieje Cenmit- 3) ehm
Engl i sh Language Teaching | hfnrnati eh Centre (ELTIC) wnr kehnpe in
Cct ober .

5. FUTURE PLANS

Regi onal structures

Si nce Noz’ obona hae QVHWH coheiderably in the peat three yeareg a
proposal to decentraliee training an: hrgahieetieh will he

di scussed at the Steering Eenmittee neeting in Lecenber | QQQu "
is envieaged that there will be three major regimhe: Trahek"’
Nnrt hern Transvaal and Snutherh Trahevaal. Each regiwh will h
its own Steering Committee and training network. Each rea

will send representatives tn the centFel warkghape and

Conmittee neetings. Theee repreeehtetivee wll

regi onal training.

Manual

The initial funding hae h n received tm



of testing and dEvel npi hg & di Et HHCE trai ni ng n&hmal n

Li brary

The Serving team ham dnvm wad a Cmmpr mhangi vw

i ndexi ng syatemthat i8 in thmprnceaa nt hm hg i npl nmmt
library will be extwhdmdn

Mailing |ist

The mailing list i3 b& my -ri $ed.

St aff Devel opnent

O her than the in"? rvica th& ia nrnvid"’

enpl oyees, there ale caurr’ ?"Harnd by O hw G-Q&H1?1ti DH% EUCH
a% t he Human Gnar EHGEE Prugramma, wtre far Emmi hui ng

Educati on, the Mntesanri Snuiaty, and ihdividHM E mm tupitt
rangi ng from Bi npl e brrokke. ing tm Adult Educatiwh thhmg, tm
maki ng mugi cal ihgtrumentg for preschhrm$. One Dr mmw nmt tt
Service Brnmup manmbews aw dwa’ : . "t

Share what they learn with thw

Medi a

The USE Ot vi dam and nhnt ngrapha t0 auppl enent trai hing i 5 hw hg
expl or ed.

Consol i dati an

The Steering Committae hag Fguummendeh that given tha

expangi Ch 0Of WDZ' DDOHa, tha perind ahmad be unme Of cnhgmii
Dnce the twa new enpl nyees have been mmnag in The intmtinh
tha no new pogta will be craatwd fnr thmtnraew hi mfutuww



