MOTI VATI ON AND B U DGET
1 989-1 990
We wel conme our | eaders home!



NATI ONA L RECE PTION COM M TTE E

MO TI VA TION

1. | NTRODUCTI ON

As a result of continual pressure by the organisations |ocally and
internationally, and the South African governmentis own political dilemm, the
need has arisen for the government to attenpt to address its crisis. This has
led to the unconditional release fromprison of seven | eaders of the African
Nati onal Congress, nanely Conrades Waiter Sisulu, Andrew M angeni, WIton
Mkwayi , Ahned Kat hrada, Elias Mtsoal edi and Oscar Metha. These | atest

rel eases were preceded by the earlier release of Conrades Govan Moeki and
Harry Gwal a.

In response to the above process, the organisations that make up the
formati ons of the Mass Denocratic Mouvement, with the United Denocratic Front
and Cosatu formng the core, have formally constituted a Nati onal Reception
Conmittee (NRC) with regional commttees. The principal tasks of the NRC will,
amongst chers, be the follow ng:

1.1 To receive and weiconme into our comunities political |eaders who have
been rel eased from prison

1.2 To facilitate the process of neetings between | eaders and vari ous
interest groups, locally and internationally, as well as with the broader
conmuni ty.

1.3 To regul ate and facilitate comuni cati oh between the nedia and the
political |eaders.

C

1.4 To cater for the nedical, legal, security and general welfare of the
political |eaders.

2. AN OBSERVATI ON OF ACTUAL NEEDS

2. 1 HEAL TH

It is clear fromwhat the rel eased | eaders say about their health needs that
there is an inperative need to begin to expose themto good nedical treatnent.
They are all men of age who have spent unusually | ong periods of

i mprisonnment in conditions that are not conducive to good health.



2.2 HOUSI NG

The condition of the houses of the Leadership require urgent attention. This

i ncl udes both the physical structure and the surrounding security areas.

There is a need to inplenent internal and external security measures including
manned physi cal protection of the prem ses.

2.3 TRA VE L

Al the | eaders are under constant denand to neet people, organisations,
institutions, representatives of foreign governnents, politicians from various
countries, and so on. They will require safe and reliable transport in the
formof vehicles. Qher travel needs include travel to other regions and to
the rural areas.

Travel expenses of the National and Regional Reception Committee nmenbers al so
needs to be provided for.

2.4 ADMNI'S TRA TI ON

In order to rempove the trenendous pressure placed on the Leadership and

their famlies, due to an ever increasing demand fromthe comunities to see
and talk to themat their hones, it has beconme necessary for the Nationa
Reception Committee to set up administrative offices. These offices will be on
a national and regional basis and will have full staff conplinments and all the
necessary office equi prment.

3. OPERATI ONAL REQUI REMENTS

The National Reception Conmittee intends holding national and regional rallies

which will be addressed by the | eaders. These rallies will require substantia
financial aid to nmeet expenses such as nedia, catering, transport, hiring of
venues, advertising, etc. The NRCwill all continue to hold national and

regi onal neetings of an administrative nature.

4. RELATIONS W TH OTHER STRUCTURES

The National Reception Committee renains a structure of the Mass Denpcratic
Movenent, however, the NRC will seek to identify and involve organi sations
and individual s who accept the | eadership of the rel eased ANC Leader shi p.
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Wth the imminent release of Nelson Mandela it has
beconme necessary to add a supplenentary budget.

The supplenentary budget caters for expenses related to
the Welcone Home Mandel a Rally only.



MANDELA RELEASE CELEBRATI ON
TOTAL EXPENDI TURE FOR MANDELA RELEASE PERI OD 540 000, 00
GENERAL COSTS 100 000, 00

Adm ni strative Costs 50 000.00
Travel (NRC) 20 000.00

Hot el Acconmodati on 20 000. 00
Catering 60 000.00

RALLY 440 000, 00

Advertising 100 000. 00

H re of venue 30 000.00

Sound Equi prent 40 000. 00

| nsurance 10 000. 00

Medi a 150 000. 00

Transoort 100 000. 00

Catering (marshails) 10 000. 00
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PRE- REL EA SE PERI CD

TOTAL AMOUNT SPENT 47 000, 00

Prior to the rel ease of the | eaders, the National Reception Conmttee
spent a tota! of R47 000, 00.

The broad breakdown is as follows:

Admi ni strative Costs 10 000, 00

Travel 0 10 000, 00

Hot el Accommodation 5 000, 00

Catering 2 000, 00

Medi a 20 000, 00



PRE --RE L EA SE PERI OD

TOTAL AMOUNT SPENT 47 000, 00

Prior to the rel ease of the | eaders, the National Reception Conmttee
spent a total of R47 000, 00.

The broad breakdown is as follows:

Admi ni strative Costs 0 10 000, 00

Travel ' 10 000, 00

Hot el Accommopdati on

Catering

Medi a



RELEASE CELEBRA Tl ON PERI OD

TOTAL EXPENDI TURE BUDGE T FOR RELEASE CELEBRA Tl ON PERI OD 52 noo
GENERAL COSTS 65 000, 00

Adm nistrative Costs 10 000, 00

Travel (NRC) 10 000, 00

Hot el Accommopdation 5 000, 00

Catering 40 000, 00

(See note 1)

RALLY 187 000, 00

Advertising 60 000, 00

(See Note 2)

Hire of venue 20 000, 00

Sound Equi prrent 20 000, 00

I nsurance 2 000, 00 ,

Medi a 80 000, 00

Catering 5 000, 00

Not es

1 The anmount of R40 000,00 for catering is to assist the famlies of the
rel eased | eaders in providing for the many guests during this period.
Provision is also made for other refreshnent needs of the Nationa
Reception Comittee (NRC

2. R60 000,00 for advertising is to cover large adverts in the conmercia
p ress;



PCS T- REL EA SE PERI OD

CAPI TAL EXPENDI TURE R1 395 5534!)

1. NATI ONAL 350037.03

1.1 MOTOR VEH CLES 271 200, 00

6 notor vehicles 0 R45 200,00 each 271 200, 00

(See Note 3)

.2 EQUI PMENT 17 000, 00

PC turbo 10 at R3 245, 00 each 6 490, 00

Epsom letter quality printer at RL 895,00 1 895, 00
desk Jet Printer at R4 615,00 4 615, 00

typewiter at R4 000,00 4 000, 00

.3 F URNI TURE 61 837, 00

Private O fices 19 048, 00

8 executive chairs at R830.00 each 6 640, 00

8 executice hi-back chairs at R714.00 each 5 712, 00,
16 visitors chairs R130.00 each 2 080, 00

8 filing cabinets at R320.00 each 2 560, 00

8 cupboard at R275.00 each 2 056, 00

Reception Area 2 921, 00

-L Shaped desk with nodul es 507, 00

Receptioni st chair 714,00

Modul ar reception area 1 500, 00

Recepti on Tabl e 200, 00

Note 3

These notor vehicles are for the 5 | eaders In the Transvaa
adm ni strative vehicl e.

pl us one
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Adm nistrative Ofice

desks at R580. 00 each

nobi | e pedestal s at R329. 00 each
typi st chairs at R320.00 each

| ever arch bookcase at R200. 00
filing cabinets at R320.00 each
system cupboards at R200. 00 each
work table at R500. 00

chairs at R250. 00 each

Boar droom t abl e

Board roomtable to seat 20

30 boardroom chairs at R200. 00 each
Sitting room

three seater couches at R1 000. 00 each
two seater couches at R 800.00 each
chairs at R 360.00 each

coffee table at R 200. 00
executive wall unit at R1000. 00
bar frigde at R 700.00

(See Note 4)

Resource Centre

10 bookcases at R 150. 00 each

2 tables at R 300.00 each

4 chairs at R 150. 00 each

2 filing cabinets at R 320.00 each
Di ni ng Roonl Seoond Board Room

D ni ng/ neetings table at R4 000. 00
10 chairs at R 150. 00 each

Vall Unit at R1500. 00

Ki t chen

1 Fridge

1 stove

M cr owave

Cupboar ds

Note 4

The sitting roomis to provide an environnment for |ess fornma
nore di pl omatic nature.
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2. REG ONAL

2. 1 MOTOR VEHI CLES

3 notor vehicles 0 R45 200, 00

2. 1 EQU PMEN T

Cape Town

1 PC turbo 10

1 desk Jet Printer

1 typewiter

1 phot ocopy machi ne

Port Elizabeth

Sanme as Cape Town

Pi etermaritsburg

Same as Cape Town

2.3 F URNl TURE

Cape Town

2 executive desks at R 830.00 each
2 executive chairs at R 714.00 each
6 visitors chairs at R 130.00 each
2 filing cabinets at R 320.00 each
6 cupboards at R 257.00 each
Recepti on/ adm n desk R 507.00

2 receptionist chairs at R 500.00 each
Recepti on seating at R1500. 00

2 bookcases at R 200.00 each

6 filing cabinets at R 320.00 each
6 sysytem cupboards at R 200.00 each
1 large table R 700. 00

10 boardroom chairs at R 150.00 each
Port Elizabeth

Same as Cape Town

Pi etermaritsburg

Same as Cape Town

1 35 600, 00

18 495, 00

3 245,00

3 250, 00

2 000, 00

10 000, 00

18 495, 00

18 495, 00

16 477,00

1 660, 00

1 428, 00

78, 9409,

52/ 340, 000 ?

1' 01 542,00

507, 00

1 000, 00

1 500, 00

400, 00

1 920, 00

1 200, 00

700, 00

1 500, 00

16 477,00

16 477,00

240 5164’ ')

135 6w, 00

55 485, 00

49 431, 00



3. HOUSI NG 835 (XXLG

(See note 5)

3.1 | MVOVABLE STRUCTURES 490 000, 00

Moeki 70 000, 00

Kat hrada 70 000, 00

Mwayi 70 000, 00

Gnal a 60 000, 00

Mot soal edi 60 000, 00

M angeni 60 000, 00

Mpet ha 60 000, 00

Whl aba VvV 40 000, 00

3.2 MOVABLES (Furniture) 90 000, 00

Moeki 10 000, 00

Kat hrada 10 000, 00

Mkwayi 10 000, 00

Gnal a 10 000, 00

Mot soal edi 10 000, 00

M angeni 10 000, 00

Mpet ha 10 000, 00

vhl aba 10 000, 00

Si sulu 10 000, 00

3.3 SECURI TY | NSTALLA TI ON 225 000, 00

Moeki 25 000, 00

Kat hadra 25 000, 00

Mcwayi 25 000, 00

Gnal a 25 000, 00

Mot soal edi 25 000, 00

M angeni 25 000,00 O

Mphet ha 25 000, 00

vhl aba 25 000, 00

Si sulu 25 000, 00

Note 5

Due to the long period of tine that our ieaders have been incarcerated, their
housing is either non-existant or totally inadequate. Provision is therefore
nade to rennovate deteriorated structure or provide structures in the case of
no housi ng.

Security will include electronic systens and security walls.



OPERATI NG EXPENSES FOR A 12 MONTH PERI OD

OFFI CES

1. NATI ONAL

STAFF 597 600, 00

5 Leaders R2 500,00 x 5 x 12 nonths 150 000, 00
CGeneral Secretary R2 000,00 x 12 24 000, 00

Pr of essi onal Assistant R2 000,00 x 12 24 000, 00
Medi a Liaison OFficer RL 800,00 x 12 21 600, 00
Adm nistrator R1 500,00 x 12 ' 18 000, 00

5 Drivers RL 200,00 x 12 72 000, 00

2 Ofice security guards Rl 200,00 x 12 28 800, 00
18 personal security guards Rl 200,00 x 12 259 200, 00
ADM NS TRA TIVE COS TS 267 600, 00

Audit Fees including Regional audits 12 000, 00
Rent R11 000,00 x 12 nmonths 132 000, 00
Stationery RL 000,00 x 12 12 000, 00

Phot ocopyi ng Rentals R1 900,00 x 12 22 800, 00
Phot ocopyi ng costs Rl 000,00 x 12 12 000, 00

Fax rental R220,00 x 12 2 640, 00

Fax operating costs R500,00 x 12 6000, 00

PABX renta: R340,00 x 12 4 080, 00

Tel ephone R5 000,00 x 12 nonths 60 000, 00

1

2

Tel etex rental R140,00 x 12 680, 00

Tel et ex operating costs R200,00 x 12 400, 00

TRA VE L 45 ' X), OO

Travel R750,00 x 5 x 12 45 000, 00

(See note 6)

Note 6

Travel takes into account maintenance and petrol costs of each of the |eaders
vehicles. It also includes adm nistrative travel.



2. REGI o NAL 468 800,00

Cape Town 129 600, 00

STAFF 90 000, 00

1 Leader R2 500,00 x 12 30 000, 00

1 Adm nistrator Rl 400,00 x 12 16 800, 00

1 Driver RL 200,00 x 12 14 400, 00

2 Personal Security Guards x Rl 200,00 28 800, 00
ADM NI STRA TI VE COSTS 33 600, 00

Rent R1 000,00 x 12 12 000, 00

Tel ephone R300,00 x 12 3 600, 00

Phot ocopyi ng R200,00 x 12 2 400, 00

Faxes Rental R200,00 x 12 2 400, 00

Faxes operating costs R100,00 x 12 1 200, 00
Stationery R200,00 x 12 2 400, 00

Ref reshnents R400,00 x 12 4 800, 00

I nsurance R300,00 x 12 3 600, 00

Cl eani ng and Sundry R100,00 x 12 1 200, 00
TRAVEL 6 000, 00

Travel R500,00 x 12 6 000, 00
Pietermaritzburg 129 600, 00

Same as Cape Town

Port Elizabeth 208 800, 00

STAFF 163 200, 00

2 Leaders R2 500,00 x 12 60 000, 00

1 Adm nistrator Rl 400,00 x 12 16 800, 00

2 Drivers Rl 200,00 x 12 28 800, 00

4 Personal Security Guards x Rl 200,00 57 600, 00



ADM NS TRA TI VE COS TS

Rent R1 000,00 x 12

Tel ephone R300,00 x 12

Phot ocopyi ng R200, 00 x 12

Faxes Rental R200,00 x 12

Faxes operating costs R100,00 x 12
Stationery R200,00 x 12

Ref reshments R400, 00 x 12

I nsurance R300,00 x 12

Cl eani ng and Sundry R100,00 x 12
TRA VE L

Travel 2 x R500,00 x 12

3. MEDICAL AID

9 Leaders x R200,00 x 12 21 600, 00
3. NATI ONAL RECEPTI ON COW TTEE
Travel 60 000, 00

Accommodat i on 20 000, 00

Catering 6 000, 00

Medi a 120 000, 00

Advertising 120 000, 00

Ral lies (Transvaal) 100 000, 00

4. REGQ ONAL RECEPTI ON COW TTEES
Cape Town

Travel

Medi a

Adverti si ng

Ral I i es

Pietermaritzburg

Sanme as Cape Town

Port Elizabeth

Same as Cape Town

Note 7

The budgets for the National and Regi onal Reception Comrittees is to cover al
the canpai gn work as well as co-ordination through national neetings.
9



SUMVARY OF EXPENDI TURE

PRE- RELEASE EXPENSES 47 000, 00

RELEASE CELEBRATI ONS 252 000, 00

OPERATI NG EXPENSES FOR A 12 MONTH PERI OD 2 053 200, 00
TOTAL CAPI TAL EXPENDI TURE 1 395 553, 00

TOTAL EXPENDI TURE 3 747 753, 00

Pl us 296 contingency line 74 955, 06

GRAND TOTAL EXPENDI TURE R 3 8% 708, 00

PRQIECTED | NCOVE / NMATERI AL CONTRI BUTI ONS

Buil ding materials, and capita

assi stance for housing 245 000, 00

Furniture, curtains etc. at

whol esal e prices plus financial assistance 45 000, 00
Fundr ai si ng:

Regi onal ly - 30 000, 00

National Iy 30 000, 00

TOTAL PRQIECTED | NMMVE/ DEDUCTI OVS FROM BUDGE T 50 000, 00
GRAND TOTAL EXPENDI TURE R 3 8% 708x17

LESS TOTAL PRQJECTED | NmvE/ DEDUCTI CWs 50 000, 00
FUNDI NG REQUI RED: R 3 472 703, 00



