| DT NATI ONAL SCHOOL- BUI LDI NG PROGRAM

| MPLEMENTATI ON STRATEGY

Reci onal Worki ng G oups

Because of the problens encountered with the proposed
Nati onal School Building Trust it is now generally agreed

that the national programw |l be inplenmented through the
establi shment of regional groupings. It is al SO planned
that as far as possible the regions will follow the nine

devel opnent regi ons. However, due to the urgency of the
needs and the presence of existing groupings as well as the
over | appi ng of several education regions and authorities,
the 1 DT school -buil ding regi ons nay have to be refined at
a later stage.

Various existing organi zati ons involved in school -buil ding
and education will be invited to constitute such a
groupi ng, which should be broadly representative of the
mai n players in the area. Where necessary or convenient a
groupi ng may be nmade up of a few sub-groups. It is
proposed that the IDT's national school-building funds be
equi tably all ocated anongst the regi ons based on a
proportion of the national need. For exanple:

Regi on A represents X% of the need, therefore its
allocation is X% of the funds

The function of the grouping will be to confirm legitimze
and prioritize the need for and positioning of schools.
The regi onal grouping may becone a school -buil di ng trust,
like the Vusisiswe Trust, or alternatively may advi se on
the formation of conmunity education trusts for individua
or small groups of schools (rural schools, for exanple).
To ensure success and speed, regional co-ordinators, part-

time where possible, will be utilized. It is proposed that
the IDT fund all such administrative workings.
The National Programme will be managed and co-ordi nated by

the IDT through its present project and technica
admini stration as foll ows:
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(I'ndi cat ed el sewhere)

REG ONAL WORKI NG GROUPS

Western Cape Z

Nort hern Cape

Orange Free state /

Eastern Cape (including ciskei)hnmm

Transkei M ME

Nat al and KwaZul u

Sout hern and Western Transvaa

. Northern Transvaa

KaNgwane and the Loweld

2 . Training Process

The regi onal working groups may require, depending on their
conposition, training in such matters as the establishing
of community trusts, financial conduiting, nmanagenent of
__various kinds, relationships with building professionals
and devel opers, the nature of grant agreenents, etc. It is
envi saged that the IDT will provide such training through
its school -building team as well as providing assistance
in community interaction of various kinds. The enphasis
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will be on community enpowernent rather than doing the task t
for the comunity or region concerned. The IDT will be

there in an advisory/training capacity if required or
requested .

3 . Manacenent Devel ognent

Prof essor M chael Ashley is responsible for research and
recomendati on around the question of devol ution of
authority and capacity-building in the various regiona
wor ki ng groups, drawi ng on the experience of devel opi ng
countries and devel opnment literature in the context of the
decentralization of education. This information is proving
of enornous help to the school -buil ding team

I
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Regi onal G ougi ngs presently being constituted

The IDT is in the process of draw ng together working
groups in the follow ng regions :

| . Transkei

2. Western Cape

3. Eastern Cape and G skei

4. Northern Transvaal

5 Natal and KwaZul u

6. OF.S and Qva Qna

Groupi ngs represented in various areas currently include
NECC, PAC, ANC, SASCO, COSAS, Departnents of Education,
PASO, and various school building groups such as Transkei
Al ternative Technol ogy Unit etc.

Regi ons yet to be contacted :

1. Southern and Western Transvaal

(possibly to be separated)

2. KaNgwane and the Lowel d

3. Northern Cape

| DT school - buil di ng team

Presently, those in place to co-ordinate and aesist with
the inplenentation strategy include, under Prof Mehl’'s
direction :

Prof Nkuhlu : executive leVel interaction

M Eenrv Sentoe : technical administration and

co-ordi nation of all building projects

M Nal edi Tsiki : responsible for:

assisting in setting up regional working groups which
have credi bl e community support; comunity interaction
and training procedures relating to regional
conmittees; setting up conmmunity trusts; ensuring that
projects are conmmunity-driven; etc.

Ms Gennifer Gllesnie : Education Departnent

proj ect managenent; general assistance and co-
ordination with Prof Mehl
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M Patrick Tshiwul a : Eastern-Cape and C ske

regi onal representative

M Vernon Wbber : Natal and KwaZul u regi ona
representative

M Doug Yetton : Natal and KwaZul u

regi onal adVisor in building” and design; possible
assistance in other regions if needed

Prof M chael Ashlex : research, policy and
managenent devel opnent consul t ant

Still to be anointed : regional working group
co-ordinators who will be determined in consultation
with regions; consultant to set up regional financia
structures and train regi onal groups in nanagenent
procedure if needed, working closely with Nal ed

Tsi Ki .

Tasks for congletion of inglenentation strategy :
The following tasks will need t6 be acconplished by Apri
1992 : -

1. Finalization ofi block funding allocations
regional ly

(HS)

2. Announcenent of such allocations

(MCM EXEC)

3. Conpletion of establishment of working groups in
all regions

(NS, GG and HS)

4. Refinenent of building product altefnatives

(HS)

5. Articulation of training programme for regiona
groups '

(MA, NT, GG and HS)

6. Budget for inplenmentation of progranme

(W?)

7. Education authority liason work

(MCM and EXEC)

Wil e these tasks are being worked on, the five or six
I

I



-5-
remai ni ng school -bui l ding projects with which the Education

Department has been interacting for sonme time will be
submitted to EXCO and the Trustees for approval. This wll
conplete the projects still in the pipeline fromthe old
system

The new system shoul d begin to function by the beginning of
April 1992.

2 1 February 1992
B 7 -wo- .
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