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TI TLE OF PRQIECT: Ex- Conbatants’ Unit

CONTACT PERSON S: Cal vi n Kahn

Shaun Dangor

TELEPHONE: (011) 330-7166 FAX: (011) 29-1797
POSTAL ADDRESS:

19t h Fl oor,

Shel | House,

51 Plein Street,

Johannesbur g 2000.

PHYSI CAL ADDRESS:

As above

BANK NANME AND ADDRESS:

Fi rst National Bank,

Presi dent Street West Branch,

Cnr President & Sauer Sts,

Johannesbur g 2000.

TELEPHONEE FAX

ACCOUNT NUMBER; 2000081032

ACCOUNT NAME: Ex- Conmbatants’ Unit

NAMVE AND ADDRESS COF AUDI TORS:

TELEPHONE: FAX:

FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATION - R1 025 950

HOW MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WUS( 1)

YEAR FOR WHI CH THE FUNDS ARE REQUESTED - 1992

VWHAT W LL THE AMOUNT REQUESTED FROM NUS BE USED FOR?-
| mpl ement ati on, programre and capital costs of project.O
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R559 150



BUDGET | NFORMATI ON

1. SALARI ES AND STAFF BENEFI TS

19 x R2 000/p.m x 12 : R456 000

13th cheque for 19 x R2 000 : 38 000
TOTAL : R494 000

(Application has been made to SARP to cover this item
2. | MPLEMENTATI ON COSTS

Regi onal O fices:

Rent and services

R700 x 12 nonths x 14 regions 3 R117 600
O fice expenses

R200 x 12 nonths x 14 regions : 33 600
Communi cati ons

R200 x 12 nonths x 14 regions 3 33 600
Travel

R300 - R500 x 12 months x 14reg.: 62 400
Mai nt enance

R100 x 12 nonths x 14 regions : 16 800
TOTAL : R264 000

Head Ofi ce:

Rent and services R1 000 x 12 : R 12 000
O fice expenses R300 x 12 : 3 600
Comuni cations R300 x 12 : 3 600

Travel R1 000 x 12 : 12 000

Mai nt enance R100 x 12 : 1 200
Accounting/auditing fees : 15 000

I nsurance-: building : 10 000

TOTAL : R 57 400

3. PROGRAMMVE COSTS

3 2-day workshops for 40

peopl e plus accommodation _

R8 000 x 3 ' : R 24 000

Transport to/fromregions

R9 000 x 3 : 27 000

Training material RL 500 x 3 : 4 500
Admin costs R500 x 3 : 1 500

Board of trustees - siXx

menbers neet quarterly R3 000x4 : 12 000
In service training : 10 000

TOTAL : 79 000
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4. CAPI TAL COSTS

Computers R3 500 x 5 : R 17 500

Fax machi nes R3 000 x 15 : 45 000

Phot ost at nmachi ne | ease R600x5 : 3 000
Desks R1L 000 x 15 : 15 000

Chairs R150 x 45 : b 750

Filing Cabinets R700 x 15 : 11 500
Vehicles : 60 000

TOTAL : R158 750

PRQIECT TOTAL BUDGET FDR wus : R559 150

OTHER FUNDI NG SOURCES

The project is a new one and has sent funding applications

to a nunmber of donors, including NUS, KZA Holland, Terres des
Homres in Germany and Kagi so Trust. No grants yet.

H STORY OF THE PRQIECT:

Unrkhonto we Sizwe, the arnmed wing of the African Nationa
Congress, was formed in 1961. Over the last 30 years, thousands
of South Africans opposed to apartheid have left the country to
join this army and their training has concentrated on mlitary
war f ar e.

As they start returning to South Africa, nost of the cadres will
need to acquire new skills in order to enter the nai nstream of
the South African econony.

It is intended that the Ex-Conbatants’ Unit will deal only with
the soci o- econom ¢ and enpl oynent problenms of these cadres as

ot her departnents are dealing with social welfare issues.

The unit is seen as being inportant because M sol di ers have
often given up the opportunity for education and skills training
to dedicate thenselves to the struggle for the attai nment of a
just and denocratic South Africa. During this struggle, many have
received intensive mlitary training, which often required high
| evel s of organisati on and managenent and, for sone, specific
technical skills. These skills how have to be adapted for
civilian life.

It is essential to the peaceful devel opnent of South Africa that
this highly committed, but currently di sadvantaged group, be
assisted to participate in the devel opnent of the country.



They have hi gh expectations that they may usefully contribute to
the devel opnent of a new South Africa, and they have the
potential to provide organisational and nmanagenent skills if
these are well harnessed and conbined with appropriate skills
training. But they are entering the country at a tinmer of high
unenpl oynent and vol atil e expectations - a situation where their
very training could also lead to further violence if they
percei ve thensel ves and their previous contribution as having
becone irrel evant.

Al M5 AND OBJECTI VES

The maj or tasks of the project will be to:

X facilitate the re-integration of MK soldiers as productive
menbers of society through the establishment of structures
that will address the specific enpl oynent needs of

returni ng sol diers.

X to establish and operate a head office and 14 regiona

of fices during the first year in operation (October 1991

to Cctober 1992).

Xto rapidly create a structure and staff to assist soldiers
as they return.

X to have created by the end of the year an infrastructure

to provide service to ex-conbatants in the future

TARGET GROUP:

Ex- combat ants of both sexes and all races and their famlies. The
broader communities will also benefit indirectly through the
services provided by the projects |aunched by the ex-conbatants.
DESCRI PTI ON OF THE PRQIECT:

The head office’'s tasks are to:

X create a computer data base of all ex-conbatants and

their specific skills

X liaise with other organisations dealing with the

enpl oyment prospects and wel fare of returnees

X establish contacts with donor agencies, individuals,

service organi sations and other relevant structures

to facilitate project inplenmentation

provide training for regional co-ordinators

draw up, in consultation with regional offices, a set

of criteria for evaluating project proposals and to

expl ore appropriate procedures for nonitoring and

eval uating established projects

X eval uate projects submitted fromregi onal offices and

to undertake general feasibility studies
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5
X liaise with regional co-ordinaters about projects
# monitor the work and financial record keeping of

regi onal co-ordinators
X ensure regular internal evaluation of the unit
3 to report regularly to the board of trustees and donors.
The tasks of the regional offices are to:

1 service the needs of ex-conbatants in the region,

in particular pronoting enpl oynent opportunities

| train ex-conbatants to identify |ocal projects, to
undertake the initial feasibility studies and
to draw up project proposals for subm ssion
to head office
# report regularly to head office and keep goad
financial records of regional expenditure.
This shoul d include how the target group will benefit and how
objectives will be net.

PROGRAMMVE OF ACTI ON
Tow ex-conbat ants are now enpl oyed at head office to set up the
organi sational infrastructure, investigate the training needs
of regional co-ordinators and start preparing a training
programme. This will include identifying existing training
organi sations that could help them

Interimfundi ng has been arranged for these posts and the unit
is currently using the offices and equi pnent of the ANC.

Ex- Conbat ant Regi onal Associ ations have been formed in all 14
regions. They will begin their work as soon as funds are
procur ed.
Si x project proposals drawn up by ex-conbatants in different
regi ons have already been subnitted to head office.
STRUCTURE AND ACCOUNTABI LI TY:
The unit will have an independent (non-affiliated) board of
trustees consisting of representatives of churches and
progressive organi sations.
The board will enploy staff for the head office and regi onal
of fices and provi de overal | guidance.
Three enpl oyees at the head office in Johannesburg will be
responsi ble for the overall co-ordination of the project.
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Regi onal offices will be established in the followi ng 14 regions:
Western Cape, Eastern Cape, Transkei, Southern Natal, Northern
Natal, Natal M dl ands, Border, Northern Cape, Northern O ange
Free State, Southern Orange Free State, Eastern Transvaal

Nort hern Transvaal, Western Transvaal and the PW/ triangle.

One or two regional cn-ordinators will be enployed in each

regi on, dependi ng on the nunmber of ex-combatants in that region
Al these enpl oyees will be former MK menbers and regi onal co-
ordinators will be elected by nenbers of. the existing Ex-
Conbat ants Regi onal Associ ati ons.

| MPACT:

The project is expected to help re-integrate ex-conbatants into
the mai nstream of South African society by making them fee
econom cal ly useful and able to earn their own living. This
shoul d have a stabilising influence on their return

MONI TORI NG AND EVALUATI ON

The board of trustees will decide how often the regional co-

ordi nators and head office should subnmit progress and financia
reports.

The head office will prepare an annual report and ensure that al
financial records are prepared and subnmitted for an annual audit.
Al projects will be nonitored every three nonths. There will be
a general evaluation of the programme once a year

PRQIECT ACTIVITY FOR THE LAST YEAR

Not applicable as this is a new project.

PRQIECT FUTURE PLANS:

See PROGRAMVE OF ACTI ON above



