A,N.,C. SCHOOL PROJECT SUB COMMITTEE,
ADMINSTRATION,

Since the Morogoro school is an A.N.C. (S.A) project, 1t follows that its
highest adminstrative authority is the National Exegubive C ommittee of
the A.N.C (S.A), through the office of the Secretary General, which.ls
located 1n Lusaka. _

But since the school, project is located in Morogoro, Tanzania, 1t 1s
desirable that a sub-committee whose members are in Tanzania, be contitu-
ted, Such a sub-committee must be directly responsible to the Segretary
General. Obviously, the sub-~committee must be composed of A.N.,C. members
or of individuals who understand, agree with and support A.N.,C policy and
programmes, Such a sub-commlittee does presently exist, and 1ts members are
mrades Mendi Msimang, Dan and Lindsell O'meare, Harold Wolfe, Bethukile
®abudere, Eli Weinberg, W,K. Kgotsisile, Patricia Maficfadden and M,M.
Mlonya.nl. : :

Tt must be stated that there is a need to expand the sub-committee, not
only because some members, eg Harold Wolfe and Ell Welnberg may not always
be available, but because more individuals make for better and efficient
 pooling of ideas., As such, the sub-committee should, whenever the need ..
arides, co-opt more members to its ranks, Concerning suggestlons and
rontributions from other quarters other than the sub-committee, 1t 18 also
desirable that these be forwarded to the above mentloned sub-commlittec.
Also, the sub-committee has aexpresged a strong desire for a qualified
pedagogue, to be appointed by the Secretary General, to sit on the sub-
commlittee,

At this stage, the sub-committee is charged with two tasks, Firstly, to
plan, in conjuction with proffesional people (educationists, land surveys
and architects) the setting up of the structures that are necessary to
satisfy the functions and aims of the scool, as envisaged by the directive
from the Secretary General's office, In this connectloin, some Progress
has been macde with the of ComradeDennis and a Norwegian land surveyor and
rchitects sccounGed to the liinistry of National Educavion 1n lanzanla.
Wwith the help of chese tarce, 1 1s hoved that very soon, 1t snould be
possible to resowmmenc o Thc Secretary-General the planned phasing of The
builalngs, as well as their estimated costs, _

Secondly, the sub-committee must recomuend a curciculum chat wlill serve
the aims and aspirations of the school project. For the time ovelng,

Dan and L. O'meare, are co—operatilng on chie task. In this connection,

1T 18 perhaps pertinent o mention that the sub-comimittcc should start
concerning 16self with the task of recrulting man-power for the school,
readiag material, teaching aids and S0 On. - _ :' _

As for waen the project is functional, an adiministrative structure will
be scb-up for the day-to-Gay running of the school. Whilst 1t 1s
premature at this stage to go into details 1t 1S Gesliravle that such a
structure must include represantacives of the Secretary-General, the
teaching stvaff and last, but not least, the studente themeselves.,




