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BRI EFI NG ON NEGOTI ATI ONS

Rest of Speech:

I must confess in the processes | have described, that is the
bilaterals and the multi party planning cdnference, wonen have
hardly featured either in their presence or should | say absence
or in their concerns.

Codesa 1 adopted a Declaration of Intent which conmitted the
participants, including the ANC, to the establishnent of a non-
raci al, non-sexist denocratic South Africa. This owed nmuch to
ANC wonen, whose activities since the unbanning of the ANC have
put wonen and wonmen’s concerns onto the South African agenda.

It was also a reflection of the commitment of the ANC as the
nati onal |iberation novenent to the conpl ete emanci pati on of
South African wonen, a conmitnment spelt out in a major policy
statement on the subject in May 1990

VWhat does it nean when we say non-racial, non-sexist denocracy?
Why not sinply say denocracy? Wuld that not automatically

i ncl ude being non-racial and non sexist? The answer is NO

In our country the word as well as the substance of denocracy
have been abused. One woul d expect that to describe a society
as denmocratic would indicate at the very minimumthe full est
participation of all citizens in the political processes. In
apartheid South Africa, the African people in their entirety have
been excluded fromthe political process, as we still are today.



Further, on grounds of race, we have been excluded from
citizenship and all the rights that go with it. So it is
i mportant for us to underline and enphasise that in the new South

Africa our denocracy will be inclusive. It will not define the
concept or participation in the denocratic process in terns of
race, nor will it exclude any group

It is for simlar reasons that we felt it necessary to describe
the new South Africa as non-sexist. The truth is, that ours is
a very sexist society and wonen have been excl uded from ful
participation in it. Apartheid entrenched gender oppression in
the laws and institutions of our land, but sexismis a universa
phenonenon.

It is deeply enbedded in our society - inits material conditions
where econonic, social and cultural organisation makes womren
dependent on men and subordinate to patriarchal power. This is
true of all the peoples of South Africa. It is not correct, as
is so often suggested, that this applies only to the African
people. South African institutions are based on assunptions
about the respective roles of nmen and wonen in the hone, the
wor kpl ace and in all aspects of life. It is these assunptions
and the attribution of particular capacities to men and wonen -
a stereotyping, which is the neaning of the word "gender" and
whi ch shapes the rel ati ons between nen and wonen.

In a constant inter-action, these assunptions shape society and
inits turn that same organi sation of society has entrenched
rol es and rel ati onshi ps and mai ntai ned wonen i n subordi nation
Patriarchy existed among our people, before whites settled in
this country. Colonialismbrought a European form of patriarchy
which was inprinted on ours. Apartheid entrenched sexi sm- gave
it legal and institutional form and placed African wonmen on the
| owest tier of oppression.



That is the | egacy of the past. Being a nmenber of the ANC does
not mean that we are i mune fromthe negative aspects of our
heritage. As a result. we find in our organisation, inits
structures, anong the | eadership and. menbers the sexist attitudes
and practices that prevail in South Africa. If the ANCis to be
true to the principles it has propounded, then it nust

acknow edge the problemwe face and take action to address it.
In May 1990, the NEC i ssued a statenent outlining its
under st andi ng of gender oppression. This statenent has been
acclaimed in many parts of the world, as a mmjor advance. There
are two inportant issues referred to in that statenment, which
are of particular relevance to this workshop

Many nen in the ANC have told wonmen, not to divert their
energies, and that automatically with liberation, would conme the
emanci pati on of wonmen. Yet if we | ook at other countries we find
that in societies that coul d be described as denocratic, wonen
are not found in positions of |eadership in proportion to their
nunbers in the population. This is true whether one | ooked at
the political arena, the economny, professions or any other sphere
of human activity. This is why the NEC concl uded that:

"The experience of other societies has shown that the

emanci pati on of wonmen is not a by-product of a

struggl e for denocracy, national |iberation or

socialism It has to be addressed in its own right

wi thin our organisation, the nass denocratic novenent

and society as a whole."

Secondl y, the NEC has acknow edged that the |iberation of women,
is not the task of women alone, but rested with all nmenbers of
society, nen as well as wonen. W as the |liberation novenent of
the South African people, could not say to its nbst oppression
section, nanely wonen, that their |iberation was not our

responsi bility but exclusively theirs.



The establishment of the Commi ssion for the Emanci pati on of Wonen
is a concrete expression of this responsibility - and an

acknow edgenment by the ANC that all of its nenbership nmrst
collectively address this problem It was not enough that we
espoused policies, and won praise for the very progressive
positions we had taken. We had to create a structure wthin our
organi sation that had the responsibility to ensure that those
pol i cies are inpl enented.

The ANC woul d therefore need to enbark on a very specifically
organi sed programme wi thin our organisation to address the
position of wonen in our ranks and to establish the path we need
to follow to ensure the devel opnment of and the inplenmentation of
a wide range of policies specifically geared toward the
upliftment, integration and advancement of wonmen within our

organi sation as well as in a post-apartheid South Africa.

We nust exanine carefully what we are up against. On the 14 of
Sept enber 1981 Cde diver Tanbo said in Luanda:

"THE STRUGGLE TO CONQUER OPPRESSI ON | N OUR COUNTRY | S THE WEAKER
FOR THE TRADI TI ONALI ST CONSERVATI VE AND PRI M Tl VE RESTRAI NTS

| MPOSED ON WOVEN BY MAN DOM NATED STRUCTURES W THI N OUR. MOVEMENT.
ALSO BECAUSE OF EQUALLY TRADI Tl ONALI ST ATTI TUDES OF SURRENDERi AND
SUBM SSI ON ON THE PART OF WOVEN'

That particular statement still holds true today, 12 years |later.
Wthin the ANC there is a very specific problem that of the |ack
of a programme which nmobilises the 53% of our nationa

popul ati on, women, into structures which nobilise them
constructively and specifically toward devel opnent, their own
upliftment and that of society.

Cultural factors play an inportant role in this reality. In nost
of our regions, wonen are absent fromthe regional executive
conmittees, and where present, those nost oppressed and expl oited
amongst the Bl ack conmunity, African wonen, are markedly absent.



In addition to that factor we nust adnit that at higher |evels

wi thi n our organisation WICAWV/

gggggssT-wonen are absent too. | would venture beyond our own
structures and say that within the | eadership of Cosatu , the
civic movenent and the other organs of organised civil society,
worren are not at the |evel where policy is nmade and the real m of
organi sati onal power exerted. It would therefore be true beatuue
1L0

to say that progressive organi sations have rel egated wonen the
sanme position she is playing in the traditional home, that of
conforter, supporter and organiser. To shift fromthat position
neans that we have to challenge our own traditional, social and
political ways of life and thinking. This is easier said than
done, because nost men will not readily accept a non-sexi st
perspective. The old order of patriarchy gave nmen privil eges -
which they will not easily give up. W have to work out and adopt
a strategy which will serve to reintegrate the nost nmarginalised
sector of our society into a position of equality with men in the
| aw and socially.

This means that we nust introduce a programe of affirmative
action for women whi ch does not ghettoise women or give mddle
class bl ack and white wonmen a better social base, but one which 3
is ained at addressing the historical traditional and politica

i mbal ances. W nust accept that patterns of discrimnation and
inequality are not self correcting, rather they tend to replicate
thensel ves generation after generation. W hear the

responsi bility of breaking this cycle.

It is equally inmportant that we examne with a critical eye what
we have achi eved. This Conm ssion was established, but we have
until recently failed to give it adequate resources to function
And the exanpl e we have set as a novenentjdoes not encourage the
rest of South African society to nove in a non-sexist direction
It is not enough to say that we are better than this party or
that organisation. That on this or that occasion, we had one or
two wonen whereas they had none. That is tokenismof the worst
sort.



There are | arge nunbers of wonen anmong our nenbership, and it
woul d be true to say that in many structures of our organisation,
as indeed in South African society, it is the work of wonen
conrades that keeps the organisation going. But where are they
when it conmes to nmeking decisions? W are the poorer for their
absence: our strategic perspectives do not enconpass the views

of the majority of South Africans, and our decisions are |ess

i nf orned t hereby.

At our national conference we had a very |long and heal thy debate
on this matter. But we focused sinply on one nechanism- the
guota. What have we done since then? If we did not |ike the
guota, have we tried to find other neans of ensuring the ful
partici pation of wonmen at every |level? Collectively, we nust
confess that we have not. Regrettably, we must say that the
Worren’ s League has also failed to give political guidance to our
noverment and take us forward. But in saying that, | nust also
draw attention to the fact that we as nen and as | eaders have not
i stened to our wonmen conrades.

When chal | enged, we offer the sane excuses that privileged whites
put forward to explain the absence of blacks at senior levels in
conpani es or other organisations . There are not enough people
with the skills because of bantu education. etc. Wile that is
true, if we are talking of trying to place |large nunbers at every
| evel overnight, it is not a genuine explanation of the present
very low | evel s of blacks or of women. If we would just bother

to look and notice, we will find that there are very |l arge
nunbers of wonen conrades who are at |east as well qualified as
the nmen in the decision naking structures. Yet, when di scussing
the participation of wonen, inevitably the question is raised and
di scussed, of whether she is qualified or the appointment is one
of nerit and not tokenism Have you ever heard nen di scussing
the appointnent of a nmale colleague in a simlar way? Wiy do we
assune that nen are qualified and wonmen are not ?



It is a,t36t that wonen are margi nalised fromthe negotiating
process by virtue of the fact that the ANC has introduced the

el ement of meritocracy where wonmen’'s participation is concerned,
but not as far nen are concerned. The gender advisory commttee
at Codesa was a good step in the right direction, but it also
served to reduce the direct participation of wonmen fromthe

mai nst r eam negot i ati ons.

| would go as far as saying that it did not achieve the desired
result of mapping out the position of women in the strategic
design of the working commttees, nor did it address the position
of women in particular where decisions were nmade. This was a
ghetto for wonmen created by the progressive structures, because
we used the existence of the GAC as an excuse and did not address
the absence of women anmpbng our negotiators. W still have not
done so.

It would be wong to see the emanci pati on of wonen as sinply
putting wonen onto decision naking structures. That is sinply
one aspect, and an inportant one for a political organisation and
i beration nmovenent. But equally, we need to ensure that all our
pol i ci es address the subordi nati on of wonmen, and are informed by
their experiences and needs.

We cannot effectively address the basic needs of our people, if
we build a nmllion houses, but have tenancy systens that do not
all ocate houses to wonmen. \When we speak of our people who have
been di spossessed of land, |let us renenber that the sol utions we
put forward rmust al so take account of wonmen who were not all owed
to own, buy or inherit |land, and were thereby di spossessed.

When we consider the violence that is today so pervasive in our
society let us not ignore that wonmen are its worse victins. And
can we speak of political violence and set up peace conmittees
to address it, and not deal with the amount of donestic viol ence
in our homes? Is it possible to differentiate the man who heats
up a political opponent, fromthe man who beats his w fe and
children, or the man to commits rape? Should we not be
addressing all these issues sinultaneously.



As we approach elections’much is said of political intimdation
whi ch prevents people fromfreely expressing their views or

maki ng political choices. How should we describe situations
where nen refuse to allow their w ves or daughters to attend
political neetings, as politics has nothing to do with wonen.
And how are we, the ANC going to deal with such situations?
These are just illustrations of sone of the issues we have to
address this weekend. While we do so, | would ask you always to
hear one fundanmental fact in mnd.

When we say the ANC believes that it has the responsibility to
ensure that the wonmen of South Africa are free and liberated in
every way, it should not been seen as doing sonething for wonmen -
being kind to themor doing thema favour. It is also in our

i nterests as nen.

How are we going to resolve the problenms of our country if we
exclude half the popul ati on? What ki nd of denocracy will we
have, if so many millions of South Africans have a second cl ass
status. ?

Let me conclude by referring to a pledge that was nmade jointly
by the ANC and SWAPO, through our respective Presidents OR TAMBO
and SAM Nuj oma in 1985. They said to the wonen of Nam bia and
South Africa that as liberation novements we woul d not "consider
out objectives achieved, our task conpleted, or our struggle at
an end until the wonen of Nami bia and Sooth Africa are fully

i berated".

Let us redeemthat pledge.



