In order to ensure that over the next six to eight months
the Centre for Development Btudies becomes operationalised
throughout the country, & recent meeting of the Interim
National Consultative -:j{itoe made the following

recommendations for implementation by all regions.

In brief, it was recognised that three areas needed to be
addressed: ’

1. The need to ensure that Study Commissions emerged in
each of the regions and that these Study Comm1991ons began
to co-ordinate their 7 ;5u¢ a national level;

2. The need to onsuroa;jft CDS began a process of reaching
out: (i) to those areas (rural, women, less formally
skilled, etc.) often not represented on its structures at
present; and (ii) to those communities who have

traditionally not been dggwn into research and policy work;

3. The need to ensure that research projects recognised as
being of national importance (to the MDM) be begun as soon
as possible and should not have to wait until all Study
Commissions are set up in all regions.

It was felt that through setting a date for a 'first-round’
of funding preoejects, r.tions could begin to address these

concerns. g
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6. Economy

7. Labour and employment *

8. Children

9. VWomen

10. Health

11. Social services and welfare
12. Education ke L8
13. Environment B 1

Please note two things. Firstly, 1in son( rocions. different
areas might be combined. For example, the economy and
labour and employment might be treated as one. Or the study
commission on land might be combined with that of local
government and planning. And health could merge with social
services and welfare. Secondly, not all regions will be
able initially to develop Study Conmisnions in all sectors.

These study commissions would need to'%%:'%

1. meet and develop a basidioonstitution (modus
operandi) guiding their opctuflen.

2. While it would be proferabl. if organizations
of the MDM led the formation and operations of the
study commissions, if this is not possible the
study commissions should ensure: (i) that there is
representation from the MDM within their study
commission, or, (ii) if this is not possible that
the study commission develop a structured
relationship with the relevant parts of the MDM.

3. -Elect convenor(s) who could ensure proper
minutes are kept and who would provide a link to
study commissions in other regions.

4. Begin to (i) identify priority areas for mass-
based education on the area of interest in the
study commission, (ii) diseuss how policy work
within the sector may be undertaken, and (iii)
identify research needs and requirements. Here,
the Freedom Charter, Conltitutionnl Guidelines,
etc. become an important ,means of evaluating the
1-rnrtanpt of trainincfg, liey nnd.r.sonroh

Tho names of tho-o convenors and ctudy énllis-ions must bo

circulated to the National Secretary of GDB as soon as
possible so that a schedule of national "workshops within
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each studwk ffislionaroa may be worked out. The first
round of -;;*E nl workshops must be held before 15 January
1990. "" ..

B. NATION . )Y COMMISSION WORKSHOPS
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These Nati ’brkshOps will be convened as follows:
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fgé_flopros.ntation In regions where study

Q&f;- sions are operational, two representatives
| ‘ each study commission will attend the
national workshop. The remaining regions will be

Cllowed to send one observer to those workshops.
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;lin. The workshops will be convened to

gider the recommendations for training, policy
'[ search made by each of the regional study
2rssions. In terms of the research projects

i¥e are broadly three kinds of research that may
ansidorod pure research, applied research and
ot projects which aim to plan a research
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1 dition. the national workshops will
ioritiso the research proposals made by that

‘fitady commission.
| ‘r___ﬂ
‘A national convening committee of two people will

gh alected (preferably from different regions).
ese persons will then present the prioritised

_proposals at a Joint meeting between the interim
N ionnl Consultative Committee and the

’

‘“TQL. ‘Process in convening workshops Each region
'?;f'ﬁ7 submit the names of the convenors of Study
ﬂ*;ﬁo-lislions to the National Secretary (Mr. Randy
f ensen; UWC) as soon as possible. One of the
f,g.ons will then be asked to convene the National
lhop A detailed breakdown on costs for the
ates (2 per region where there is a Study

Ty at DY, i 1 per region where there is no
' Btudr COnnis-ion)-nust be forwarded to the

National Secretary. The Fi e Committee will
;,___fproplro a rooo-ondttiqn for p.ynont
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(presuming that the motivation is within
acceptable limit¢¥4

Regions are ursod;to try and travel on off-peak
times and to us.-hotels which offer special rates.

C. JOINT MEETING TO DECIDR:O

This will be held before th. end of January 1990 and will
consist of the National Sectoral representatives and the
National Consultative Committee. This must be seen as a
first round of funding project proposals, because it may be
that stuvdy commissions in some regions will not be ready
with proposals by January. Further rounds of considering
project proposals will be held every four or five months
until the study commissioms are operating properly on a
national basis. f?;f;] |

RECOMMENDATION 2:
ON OPERATIONAL COSTS

mns BGIONS MAY EXPEND UP TO R25 ooo 00
- mxon ENDING 31 DECEMBER 1989.

The NCC has decided to%?i ﬂ_¢ funds for operational costs.
Basically, each region will be allowed to spend up to
R25000.00 before Dooong;%ii 1989 on:

1. Administration costs
2. 'orkshopa ta set up Study Commissions within

the regions
3. Other projects requiring emergency funding and

which the region approves.

The process to be followed here is that a detailed breakdown
of expenses is to be forwarded to the National Secretary
(Mr. Randy Erensen, UWC) by the regions. He and the interim
convenor of the Finance Committee will consider the proposal
and pass it for payment presuming everything is in order.
Cheques should be drawn and sent to regions within a week of
requests being made.

R‘tiohs are strongly urci& to ensure that they do not incur
expenses which will not -be able to be met. Only R25000.00

E— -

- will be provided for administration, workshops, etc.

Please ensure that all loctorl are aware of these decisions.

Thnnkl in eanticipation. W




