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made up of vrgrlantes, teachers, tradersﬂ
? etc leaves no one untainted. - LN
- While damning in its 1mplrcatrans, o

. *#*j**ﬁ tures of the JMC,
xegional JMC's, it is important to locate

IIIIII

| " the structures within the National Secu
A nty Management System. ¥ -

onceived in 1978 wnth the elec-
_tion of PW Botha as Natignal ¢
- Party leader and then Prime”
_ Minister, the objective of the
i r NSMS was to"defeat the revalutmnanes
¥ .. and regain the (political) initiative”, v
"y 2., o+, Two basic principles guided the activi- -,;;
oan] ties- af the intricate security manage- . %
ment structures spawned to achleve the

_ -—fhwusus's objective;
"1 ##the need to restore law and arder and '/
"L 7 *the need to implement socia-eco-
g 43 nomrq reform before any political. ;
mfam could be initiated. - ;

This implied that security actran and
socml reform would have to run therr
“course before political reform could be*

‘ implemented. Superficially, these ab]ec-
tives seemed legitimate far any govern- 2
. ment Lo pursue.( s & Ly i i = JAK
. L In South. Africa’s case, hawever, the .
_ tmpllcatrans were chilling. What flowed ;
. from this broad brief given to the securi- % ;
' ty management system were assassina- - i
tions, detentions, vigilante violence and’
/the silencing of popular leaders. =+ ° WES
- All the time, the structures of the.*.,
NSMS remained independent of the con-
- stitution and were therefore not
"' _accountable to parliament.

Poih Despite its constitutional indepen-
, - dence, the NSMS remained organically '

_linked to the govemment, with the S5C

at its apex. -
The SSC brought together the most
u‘nportant cabmet ministers and the i

The signal message form that
turned out to be the death warrant.
for the eastern Cape activists was
first - sent - anonymously . to
Transkei’s Major-GeneraI Bantu'
Holomisa. In the letter below, he
communicates the documents: .
chilling message to the Transkel's

-director of mllltary lntelllgence. Tigtt

4‘__1- . ~
- 4

.
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TO: DIRECT OR OI-' MlLlTARY INTELLIGENCE
Lt Col Ndzwayrba

FROM: MINISTER pr DEPENCE 'Major General

B. Holomisa ‘i& “w

1#1

Please ﬁnd attached hereta a copy of, the self-
explanatory memorandum in Afrikaans. This doc-
ument was amongst the opened mail for my
attention without a covering note, | tried to reach
the acting commander of the TDF, Brig. T.T..
Matanzima but I was told that he has already left

his afﬁce far the Easter Weekend .

L
=

‘My Observations: -

This is a copy of a srgnal message from the Eastern

province command to state security council Preto- *

ria, sent by Senior Staff, Officer, lntelhgent:E. Lt. X
- Du Plessis.

through the Eastern Province Command Signal
Unit in Port Elizabeth and signed by Du Plessis |
whose extension telephone number was 112. This

'signal message was for the

state security council.

SERTRALLRARL LS il'lmrtlgnt m#ﬂ to a tfﬁl'l‘=Ph‘~'3'lf'"F-' con-
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Cauntry S secunty ChlEfS.r, & 2

Its reqular members were the State :
% President as chairman, defence, foreign
" affairs, constitutional development, -
finance and justice ministers, . |
30 ” . Included were a number of politically
P . important ministers such as FW de
& the contents of the: Slgnﬂl Message Form - Klerk, current chairman of the SSCaavian
Security officials regarded as perma-’
nent
ey .the incumbent heads of the various divi-
Zn understanding the role of the.;% sions of the SADF. This includes the
~~=E" chief of staff of the SADF, chiefs of the '

4 army, navy, airforce and medlcal ser-.
- vices.

Director of the National Intelligence
‘Service, Neil Barnard until recently, the
% commissioner of police, chief of the
security police, the director of security
legrslatlon and the director-general of
‘the office of the state president were also
" permanent members ot’ this supreme
command structure. ,

“ What is clear from thns is that, of the
. 23 permanent members of the SSC,

i excluding the state prestdent 12 were
secunty officials.

om hardly st given that it origi-. w@«
* -« nates from one afthe 11 regi 1Pal stn{ "*;.{-1

every: fortmght on Mandays,
befare cabinet:meeting on Tuesdays. -

" height of the political resistance in the

eastern Cape,
. met in Port Elizabeth on several occa-

sions.

the crucial June 7 Signal Message, -
- which proposed the assassinations, was
sent to the secretariat of the council.

ptllars of the SCC and is known to con-
duct the daj-ta-day affairs of the =ecuri-

tycauncll oY R 1oT

'* -drawn fram the SADF, farergn affairs
and NIS.

of 8 July, 1987, the secretanat was heav-

r,trffrg;frfrrz Tttt ttttt* tttttt ttttti

.- = hence this written signal message..

_ is para 3 which categorically states the urgency
the PERMANENT REMOVAL OF MATTHEW the Easter Haltdays £

~Hashe and Galela (PEBCO officials).

personal attention of ~

General van Rensburg who was probably one of -, .
_the security personal holding a key posman in the' o

members of the S5C are at all times

" The cauncrl ts known ta have met
day ..

TP

- Between June and July of 1985, at the

the SSC is known to have

<.
—

_ t least one SSC meeting, attend-
ed by PW Botha, Pik Botha and
FW de Klerk is known to have
been convened shortly before

L]
e gl Pl T st T JEIN-IAL ({

1 et

. The:secretariat represents one of four  tion..

Persannel far the secretariat are

Accarding to the Africa Confidential

._'5..-.#_ 7
vl .-ti v |

versatran between General van Rensburg an

. Brigadier V.D. Westhuizen on 7 June 1985. If | cam;

still. remember correctly, Brigadier V.D. West-
huizen was the Commander of the Eastern
Pravmce command at the time.
It is clear that. Brig V.D. Westhmzen called L. Du_
Plessm to confirm in writing the telephonic conver-
sation between General Van Rensburg and hrmself

- The most striking aspect of this signal rnessage
for

GONIWE, MBULELO GONIWE AND FORT

CALATA from the community.
has taught in Transkei for a number of years; he
taught at Nggamakwe and at Holomisa Senior.
Secondary School, Mqanduh He was well known
in Transkei and his‘mysterious death in Port Eliza-

beth/Uitenhage has:aroused intense concern up. to. ..+ council at the time. = -
. thrs movement here and beyond our borders - - 5=

I doubt*very much if 14 days passed after this *
signal message was written before the Goniwe and -
Calata were found dead. The cammemoratlan of

their death always takes place in june
Godolozi, Hashe and Galela had disappeared

and people are eager to know the mysterious cir-
cumstances surronding their vanishing. The signal

- A Y _,‘."'-I '&..._-‘.,"fh;

S

s

Pl i | oA . oyt B Ll SR

- ily lnaded mth SADI—' persann,el - tt estr- praposed the “permanent |

- mates that 70 percent of the secretariat’s soclety" of Goniwe and Calata. '

staff were drawn from the defence force. Given the fact that both leaders were 1;“ '
Some of its major responsibilities were  killed within three weeks of the JMC's *‘*’e; r;

o mterpret intelligence, formulate strat-.
egy and in fact, manage the securlty-;
management system.:

Implementation of strategy is dlffused
and occurs through at least 13 interde- -
partmental cemmlttees, covering almas,t
every field of activity of the state. ‘These'

include,“manpower, ecurity qu c;vrl kot {
~ defence committees.” % et . one of four mncnonal committees‘ T
Althaugh 1mplementatmn af strategy regional JMC - namely the Securltr‘-;;_-;af??i?f-ﬁ
occurs through these committees, the ~ Committee. = 1‘“,

Joint Management Centre network, with
its 500 or so regional, district and local
management centres, is the lifeblood of

- ms IMQnetwork coormnetes the P
activities of the SSC secretariat

- above it. There are all in all 11
reglanal JMC’s, each
ing to an SADF command. *

- And it is likely that.it: wg; gt this leyel __-f
that the propo:
“of the Cradock leaders was cancewed
“These JMC's are- ‘responsible fqr gather- .
ing information about palrtical activists
and their organisations, identifying
their places of work and abade as well

as their mgvements and links.

' This information, together mth anal
ysis and proposals, is fed upwards to the
SSC via the security |

The SSC in tum digests this informa- -
tion and forms a security profile. This "
~ infobms its decisions on how to respond

to a given set of conditions and instruc-
tions are then sent down through the

secretariat 1o the ]MC's for rmplementa-

It is now a knawn fact that the S%C-

ihad durmg its meetings in the Eastern
Cape, given the instruction for every- =
thing to be done to bring the situation
in the eastern Cape under control. And

it was ih all likelihood,’ ponse to
this order thatﬁghe l’.(:rs.tt-‘g'lrr;ﬂ -

under Van der Westhmzen S . cammand T % assasslnqtions in 198.5 b '_ ﬁt}ﬂ;
fttntttttt ttttft tftttt*tttttt;;
| i

SiagiRt rtrrxra rrt;efrr;

." ' tl‘*‘hu I"J -lr o' *"’-":E . -"
. mrle .’ .

. itECOMMENDATlQNS 'F"

Matthew Goniwe -
 should be brought to the attention of polrttcal

|#..orgapisations and lawyers for Human Rights for -

message para 4 envisages a wide reaction which

can assume national proportions, in view of the

Goniwe, should they dissapear like Godolozi,
Reaction of *

leftist politicians like Molly Blackburn. Protest in
- the case of Oscar Mpetha in sympathy (with' hts

This message was transmitted on 7th June 1985 “"“-'St)

" importance of these persons, especially Matthew .

ﬁ

* There is no doubt that the physical elimmatmn'

est echelons of the state security
ing President P.W. Botha, General Malan, Mr.:
Adriaan Vlok, Mr Pik Botha, the commissioner of
police, the chief of the SADF and the head of
Natlanal Intelligence Services,
T hope that I have pr

- of Goniwe and Calata was approved at the high-
- council campns-_

perly translated the con- '

3 tet‘of thé ‘signad irhessage from !Afrikaahis Jinto | '?_ ‘ AEESISAEREAEE RERTAAE R E:E.’ﬂf

EEngh,sh(Stemg;aamz) The RSA govemment has

" atrocities. The |ab of the politicians concerned. has i’

“check and verify the quthenticity of the dacument

proposal being made to the SSC secre-
* tariat, 1t must be assumed, on ﬂgg mt.

the council, chaired by PW Botha, had 3
in fact sanctioned the plan of action. & '?ﬂf ]1

E

" The probable origin of the ‘proposal & |
,,C.Quld be narrowed down even ; ;g:_ﬁ* L S

This was known to be the represswe
arm of the National Security Manage-
‘ment System. It acted on the informa-

Wtﬂ?ﬁ“ﬁem%}}ﬁﬁ i tion gathered by the Jntcmgepce

i gammlttee. Ba e g
Staffed by aperatwes fram the nat
police, security branch officers, military -
officers, officials of the municipal pohce,
commando and civil defence umt.htt

- co-ordinated the implementatieg 0 it :

securl strategies fi ted the
sal fOl,' the Qﬁmsmquon ty eg es lel«I!»Q € by

sﬁ&# 1

LSBRSIRORG .

SSC ?.j. H; : :h v (M ER
* The seeurity eammitt #wasostenstbly
scrapped when De Klerk renamed the
SSC as the Cabinet Committee on Secu-
rity and refashioned the ]MC $ as the
* Joint Co-ordinating Centres.. ;
A question that remains unanswered
is which structure of the JMC executed
the order to kill the leaders. Once the ..© .
proposal was approved by the secretari- 3 e
at, instructions to.carry out the order to =
kill could have gone down to any oneof '_
a number of structures:linked to: ;hig g
. JMC’s through the'police and- mthtary
mtclhgence representatwes. e
'"What is certam. is that'e

cauncﬂ's secretariat.

Mt

upward from Van Der Westhmz""h, i :
rent chief of staﬂ' of mllrtaqm*e?* iid
gence, associated with the National .
'Security ‘Management System, must'he- »

ape ]MC i cansrdered Clllpable in me oy

}M’-t

“hotly denied its complicity in perpetration of them' ;F'
"' been made ‘very easier. Concerned groups can.. iy _h

by callmg on handwntmg experts to prave the f“'? Gl
- vl e Tl , 4 2 &4 1‘ vt . EF‘QF?:I * : h
tmth ok ¥ & ‘; d ; i B+ 3o ﬁ; Efﬂ Ef" :'-P' ‘,1* e

1. Bring this to the attention af the commandg; gt;
“the TDF Brig. TT Matanzima on his retum froms:- |

Z. Because of the sensrtwrty of the matter, it

their scrutiny as well as the RSA president Hape~
- fully he was not a member af the state

"""':""""*"' (ROE ' ol BRSPS H s LR
3. If you concur wrth these: recammendatlans f" B P
will immediately dispatch this information’ to ;,,;; FY TS
these bodies and persons. It is hoped that political # 1#" we‘;i-*

organisations will learn the lesson of avoiding

reliance on the state for the investigation of pal.lti- *
cal murders in ﬂhld’l 1; is deeply mvalved.

Fmally i would like to state clearly that the
attached copy seems to have been detached from . ° ae |
files in South Africa. There is no doubt that it is .. < 5 GRS ik
the first copy (1 of 1 pages) of the anginal WIS e S R i
' stamped on 7-6-85 at Eastern Province counsel sigm
nal umt cammumcatlen centre P.E.

" . uri-"--
’o 'i- " M

WX ”"_L\‘“ ERy 1 ¢+ H PN .-.-J&n'ﬂ\ff!.'f;

Kindly adwse o SR R
(HB Holomlsa) Maj ‘Gen 7ty Eatann SR MR, hod

-
S —

Comments { read the memo and the cantents af
- the signal. 1 fully endorse the suggested t:lctir:ms..t g
I'll bnef the cammander when he amves |

ala ' _ .

M. NDZWAYIBA
DIRECTOR MILITARY INTELI

e
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"here is little doubt that the =~ =
Fpaaiins St ooy B State Security Council (SSC), 7 =¥ eisas
' R R T B AT RV Bty e B N AR the central command structure =~ . =
, o Ak - Py R S " of the National Security Management 5 TR
i = . . System (NSMS), has been and remains . o - g

: ' . at the centre of violent destablisation .. . . =
State Security Council . inside and outside South Africa. =i T

Chaired by the state president, it includes senior Cabinet ministers responsible for foreign aftairs. “+-  But much of blame for the assassi-

[ : ".*'T“I
o Bg -

“+nation of political activists, that has -
""" been heaped on the SSC, now refash- = &
" *' joned as the Cabinet Committee on "=
' . Security, has been little more thana . T
... product of careful speculation and i i
s o And the failure to progress beyond « o

ey 1 Ve L "*.accumulating circumstantial evi-. = .
. “. % dence has enabled the governmentto . |
/% w. s rebut allegations of its culpability in R
% % the numerous political killings.. . “sda
“sil. oo Until this week, the state remained . ¢

defence, law and order and finance. (Meets every two weeks)

.

3

"NATIONAL JOINT MANAGEMENT |[EENEEERRRESIEESEIEEES =~ WORKINGGROUP . B ?}f,ﬂ: f::;fsotgonrfgléz . xleel)lc:](:fksg?rcloc: &
e CENTPE B R e Ciiaires by cleputy minister of Law and Order. it | e ORI I P ¢ Ve 8 Py alieahogs E0T
| oA st by oty minsterof Lawand Orcer it | EORRERRRE et RN includes allheadsofdepartments | IS umented evidence. ' SRS L Gis Rl

Br 2 _ : ¥ e LR T SIS L [ MR- But damning State security Council documenta- v ou

b Htfmiqdesﬂmd:rectorsgeneral "",’?"_d‘?!’a rtments B Ll e St e S T ARGt il \h ook 5 v 531 3k mouanat diOn,containing the death warrants of twa promi- = = . e
' e e o o R A IR A Sy ars Sred gl | " sat .. nent eastern Cape civic leaders, Matthew Goniwe Mgl
it .. bnomss and Fort Calata, has come into the possession of ok,
$37 3 AR ﬁﬁﬁ& ‘:;.:-.1_ NEw NAT[ON.: | et b ':'.‘.ﬂ;i'!h..'it w;i ‘ At T AT goct 2084~
144, <  And for the first time since the military intelli-
Pl - | + ' gence and the security police gained ascendency in
- Sub-commitiees: ST The security committees act the management of state security, there is unques-
5 1) Jointintelligencecommittee . . S as the repr:&‘sive arm of the INTERDEPARTMENTAL - tionable proof of the state’s hand in the assassinag-
7-_"-_-'_2)'3“5’“%3“0“3[09“”33 et A s Regional Joint Management COMMITTEES (13) . tions. | |
. 3) Communications committee . IR committee’s. It is likely that it Each of the 13 committees deals with a | ~ Part of the evidence that has come to light,-is in
“4) Constitutional, socialandeconomic .~ B \/as the eastern Cape security | specific area of State Secunty Council i the form of an official “Signal Message Form™ con-
. committan s iuiia s o ok W -ommittee that was the functions that involves more thanone { ' taining the proposal to eliminate Goniwe and Cala-
ity commi i g - | {yel et ) s TR R
source of the signal message - departinept: _ gt e Pt el o e
form recommending the 1) Manpower 2) Security forces 3) Civil AR Originating from the security committee of the
execution of four eastern ~ defence 4) Transport 5) Security EREE Eﬁasmm C't::lpe Joint Management (]?:ntre, ﬂt‘)e Sic%nnﬁl
B Cape activists. . 6) National supplies and resources . essage Form, contains an unambiguous ut chill- - P
SUB-JOINT MANAGEMENT | ; ~ 7)Government funding 8) National | . ing proposal - Goniwe and Calata must be perma- e .
' CENTRES (60) s " economy 9) Telecommunicationsand RSN LD removed from society. L3 TS 4 el 2
Sub-conpnitices: | JOINT LIAISON FORUMS ' elactrical power supply 10)Scienceand | EEEECEEES ‘The Signal Message Form, dated June 7, which
1} Velkom (Security) ' | | technology 11) Community services K details a dialogue between a General Van Rensburg

2) Semkom {(Poliical, econcinic and | A PAITT LSS NE SR RAEE N T SRR 12) Culture 13) Political affairs of the SSC secretariat and the then commander of
social | | AN i 1y | . the Eastern Cape Joint Management Centre,

3} Komkom {Communications) Brigadier CP van der Westhuizen, was signed by an < 3gbal

. 3) GOS (Joint operations) L du Plessis. SR A A

- 53 GiK {Intelligence) Marked for the personal attention of q_Geneml .
Van Rensburg, the proposal was communicated to

the secretariat of the SSC in Pretoria.  * ' =
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 MINIJOINT MANAG
B Bubconmilteen: i sl RS e T
1) Velkom (Secunty) 2) Garnhom (Political, conomic and socil - 5 -
- 3) Komkom (Communications) 4) GIK (nleffigance) - S Three “FEkS later between june 29 and july 3,
- 5) GOS (Jaint operations - ara of [urlsdiction appraximates the lacal 1985, Goniwe, Calata and two fellow qctivists trav-
1 umcinality: R S e G R - elling :mth them, Sparrow Mkonto ﬂ.n_d §_u_:elo
- ‘ ' | Mhlauli, were brutally executed. IR b R
i B ~ Although Van der Westhuizen, Van Rensburg
ke bissssedisis msas- and Du Plessis are the only security officials directly
implicated in the Signal Message Form, the line of
~wwwe - culpability goes much further. = 00 0 o
~ "An analysis of the line of command, which
| e N, | £ 3 stretches down from the state president, as chairper-
7¢ COMMUNITY LIAISON FORLM o . Graphic based on material in the book "South * = - son of.the SSC, to Community Liaison Forums,
Incorporates churches, youth groups, neighbourhood associations, BRRG Africa at the End of the Eiighties — Policy _ - - - E Vel 8 i
viglilantes, traders, sports clubs, interest groups, iournahsts,. Upiﬂiﬂﬂ- B g o . Perspectives 1989’ publishedbytheCentra for '
makers. shebeen-owners, cultural groups. moderate political | A " Policy Studies, Graduate School of Business
organisations, teachers etc. RS ~ ' Administration, University of the Witwatersrand
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LOCAL MANAGEMENT CENTRE
Headed hy SAP station commander and e
SADF company commander, these

" centres cover the area of jurisdiction of

£ach police station
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