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PROPCSED PROGRAMVE FOR THE SOUTH AFRI CAN S| TUATI ON ANALYSI S
WORKSHOP - TO BE DI SCUSSED AND AMVENDED AT THE JO NT NCCR/ UNI CEF
PLANNI NG MEETI NG LUSAKA, MARCH 9TH.

BACKGROUND

It is proposed that the neeting be jointly chaired by UN CEF and
NCCR. The proposed Uni cef Chairperson 15 Cecil e Adorna of Unicef
Maput 0. The NCCR Chairperson is yet to be decided.

It is proposed that the neeting be divided into six groups and
that there be 12 facilitators, six from Unicef and six from NCCR
The UNI CEF participants include M Cecil e Adorna, Senior
"Programme O ficer, Unicef Maputo: Ms |smail-Khan, Unicef Lusaka:
Dr Urban Jonnson, Senior Advisor on Nutrition, Unicef NY; M

M zrak Elias, Unicef Regional Ofice, Nairobi; M Chris Davids,
Uni cef W ndhoek; M Sandra Hadji-Ahned. Unicef NY.

It is proposed that a social event be held on Monday 8th April
for participants to have a chance to neet infornally.

DAY ONE - THE CONCEPTUAL FRAMEWORK

9:00 - 9:45 - (Opening Remarks and words of wel come. Government
of Bot swana, Unicef and NCCR

9:45 - 10:15 - hjectives of the Workshop.

10: 15 - 10:30 - Tea

10: 30 - 11:00 - Dr Urban Jonnson, Unicef, NY.

.Zlms of the situation anal ysns and general issues

to be considered in applying the concept ual

framework or (if available) vide /filmon the

subj ect .

11: 00 - 11:30 NCCR (to be decided). t:

Specific issues to consider in undertaking the

situation anal ysis and applyi ng the concept ual

framework in South Africa.

11: 30 - 1: 00 Group sessions to discuss the issues raised in

the norning presentations.

1: 00 - 2:30 Lunch

2:30 - 4:30 Reports fromthe groups and plenary discussions

on how best to undertake a situation analysis and

apply the conceptual framework in South Africa.
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4:30 - 5:00 Rapporteur’s sunmary and preview of day two's
activities.

DAY TWD - ASSESSMENT OF THE SI TUATI ON OF WOVEN AND CHI LDREN | N
SQUTH AFRI CA

9:00 - 9:45 - NCCR/ UNI CEF (to be deci ded)

Data requirenments and net hodol ogy for collecting

and assessing the rel evance of data.
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9:45 - 10:15 - ldentlfyl _ Goups nost at Risk in the South
African context.

10: 15 - 10: 30 Tea

10: 30 - 1:00 Group sessions to discuss the situation of
children and wonen (by sector) in South Africa and

identify wvul nerabl e groups.

1: 00 - 2:30 Lunch

2:30 - 4:00 Reports from groups and plenary session to discuss
the overall situation

4:00 - 4:30 Filmvideo (possibly the Right to Hope from
Nami bi a)

4:30 - 5:00 Rapporteur’s sunmary and previ ew of day three.
DAY THREE - ANALYSI S OF THE CAUSES OF THE H GH LEVELS OF
MORTALI TY AND MALNUTRI TI ON AMONG SOUTH AFRI CAN

CHI LDREN.

00 - 10:15 Panel Discussion - Short presentations and

di scussi onaon i nmedi ate, underlying and basic

causes of the situation of children and woren in

South Africal

Conposition of panel to be decided. (L E Tx

10: 15 - 10: 30 Tea

10: 30 - 11:15 Filmvideo presentation (to be organi zed)

11: 30 - 1: 00 Group sessions to discuss the topic

1: 00 - 2:30 Lunch

2:30 - 4:30 Plenary session for groups to report back and for
di scussion of the day' s topic.

4:30 - 5:00 Rapporteur’s sunmary and previ ew of day four.



THE PROBLEM - DEVELOPMENT OF A PLAN OF ACTI ON

Panel Discussion - Conposition to be deci dedW

DAY FOUR - | DENTI FI CATI ON AND MOBI LI ZATI ON OF RESOURCES TOEEEATM ME)
The Level and Availability of Resources - Human

Physi cal and Organizational in South Africa.

10: 15 -10: 30 Tea F(LWWV

10: 30 - 11: 30 Panel Discussion - Comnposition to be decided.
Mobi l'i zati on of Resources to Conbat Mrtality and

Mal nutrition anmong Children and Mot hers.

11: 30 - 1: 00 Group session to discuss the topics raised

1: 00 - 2:30 Lunch

2:30 - 3: 00 FilmVideo (to be deci ded)

w

3:00 - 4: 30 Group session towards devel oping a plan of action
for undertaking the situation analysis.

4: 30 - 5: 00 Rapporteur’s sumary and Preview of Day Five.
DAY FIVE - CONTINU NG WTH THE PLAN OF ACTI ON AND ESTABLI SHI NG
A MONI TORI NG SYSTEM

9: 00 - 10:15 Plenary Session to discuss a plan of action

10: 15 - 10: 30 Tea

10: 30 - 11: 00 Fil mvideo Kl
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11: 00 - 11: 30 Establishnent of a Monitoring Systemgig

11:30 - 1:00 Goup session to discuss priorities in ndhonitoring ;2%
and establishnment of a nonitoring systemin South

Africa.

1: 00 - 2:30 Lunch

2:30 - 3:30 Plenary session to discuss nonitoring system

3:30 - 4:30 Panel Discussion on Were to go from here.

4:30 - 5:00 Rapporteur’s Sunmary / Cl osing Remar ks
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