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PROPOSED PROGRAMME FOR THE SOUTH AFRICAN SITUATION ANALYSIS
WORKSHOP - TO BE DISCUSSED AND AMMENDED AT THE JOINT NCCR/UNICEF
PLANNING MEETING, LUSAKA, MARCH 9TH.
BACKGROUND
It is proposed that the meeting be jointly chaired by UNICEF and
NCCR. The proposed Unicef Chairperson 15 Cecile Adorna of Unicef
Maputo. The NCCR Chairperson is yet to be decided.
It is proposed that the meeting be divided into six groups and
that there be 12 facilitators, six from Unicef and six from NCCR.
The UNICEF participants include Mr Cecile Adorna, Senior
’Programme Officer, Unicef Maputo: Ms Ismail-Khan, Unicef Lusaka:
Dr Urban Jonnson, Senior Advisor on Nutrition, Unicef NY; Ms
Mizrak Elias, Unicef Regional Office, Nairobi; Mr Chris Davids,
Unicef Windhoek; Ms Sandra Hadji-Ahmed. Unicef NY.
It is proposed that a social event be held on Monday 8th April
for participants to have a chance to meet informally.
DAY ONE - THE CONCEPTUAL FRAMEWORK
9:00 - 9:45 - Opening Remarks and words of welcome. Government
of Botswana, Unicef and NCCR.
9:45 - 10:15 - Objectives of the Workshop.
10:15 - 10:30 - Tea
10:30 - 11:00 - Dr Urban Jonnson, Unicef, NY.
.Zlms of the situation analysns and general issues
to be considered in applying the conceptual
framework or (if available) vide /film on the
subject.
11:00 - 11:30 NCCR (to be decided). t:
Specific issues to consider in undertaking the
situation analysis and applying the conceptual
framework in South Africa.
11:30 - 1:00 Group sessions to discuss the issues raised in
the morning presentations.
1:00 - 2:30 Lunch
2:30 - 4:30 Reports from the groups and plenary discussions
on how best to undertake a situation analysis and
apply the conceptual framework in South Africa.
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4:30 - 5:00 Rapporteur’s summary and preview of day two’s
activities.
DAY TWO - ASSESSMENT OF THE SITUATION OF WOMEN AND CHILDREN IN
SOUTH AFRICA.
9:00 - 9:45 - NCCR/UNICEF (to be decided)
Data requirements and methodology for collecting
and assessing the relevance of data.
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9:45 - 10:15 - Ident1fy1 _ Groups most at Risk in the South
African context.
10:15 - 10:30 Tea
10:30 - 1:00 Group sessions to discuss the situation of
children and women (by sector) in South Africa and
identify vulnerable groups.
1:00 - 2:30 Lunch
2:30 - 4:00 Reports from groups and plenary session to discuss
the overall situation.
4:00 - 4:30 Film/video (possibly the Right to Hope from
Namibia)
4:30 - 5:00 Rapporteur’s summary and preview of day three.
DAY THREE - ANALYSIS OF THE CAUSES OF THE HIGH LEVELS OF
MORTALITY AND MALNUTRITION AMONG SOUTH AFRICAN
CHILDREN.
00 - 10:15 Panel Discussion - Short presentations and
discussionaon immediate, underlying and basic
causes of the situation of children and women in
South Africa1
Composition of panel to be decided. (L E Tx
10:15 - 10:30 Tea
10:30 - 11:15 Film/video presentation (to be organized)
11:30 - 1:00 Group sessions to discuss the topic
1:00 - 2:30 Lunch
2:30 - 4:30 Plenary session for groups to report back and for
discussion of the day’s topic.
4:30 - 5:00 Rapporteur’s summary and preview of day four.
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THE PROBLEM - DEVELOPMENT OF A PLAN OF ACTION
g-MoanA/K/
9:00 - 10:1
Panel Discussion - Composition to be decidedW
DAY FOUR - IDENTIFICATION AND MOBILIZATION OF RESOURCES TOEEEATM ME)
The Level and Availability of Resources - Human
Physical and Organizational in South Africa.
10:15 -1o:30 Tea F(LWWW
10:30 - 11:30 Panel Discussion - Composition to be decided.
Mobilization of Resources to Combat Mortality and
Malnutrition among Children and Mothers.
11:30 - 1:00 Group session to discuss the topics raised.
1: 00 - 2:30 Lunch
2:30 - 3: 00 Film/Video (to be decided)
W
3:00 - 4: 30 Group session towards developing a plan of action
for undertaking the situation analysis.
4: 30 - 5: 00 Rapporteur’s summary and Preview of Day Five.
DAY FIVE - CONTINUING WITH THE PLAN OF ACTION AND ESTABLISHING
A MONITORING SYSTEM
9:00 - 10:15 Plenary Session to discuss a plan of action
10:15 - 10:30 Tea
10:30 - 11:00 Film/video K1
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11:00 - 11:30 Establishment of a Monitoring System gig
11:30 - 1:00 Group session to discuss priorities in ndhonitoring ;2%
and establishment of a monitoring system in South
Africa.
1:00 - 2:30 Lunch
2:30 - 3:30 Plenary session to discuss monitoring system
3:30 - 4:30 Panel Discussion on Where to go from here.
4:30 - 5:00 Rapporteur’s Summary /Closing Remarks
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