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| NTRODUCTI ON

It is inportant to the attention of the RGC to sone pertinent
i ssues regardi ng the el ections camnpaign.

1.1 The canpai gn was fought under the auspices of an ANC -

| ed El ectoral Front, whose core conponents were the

Al'liance nenber.

1.2 The plan provided for a number of organisational
conponent s:

.2.1 The Elections Political Comittee (EPC), which was the
suprenme political body to steer the canpaign

.2.2 The Strategy Group thrust to the canpai gn

.2.3 The MDM - PF Forum which was neant to provide a
political platformto MDM and PF formations.

The El ections COsordi nati ng Team whose task was to

i mpl ement the deci sions of the above politica

formations. It was the Co-ordinating Team which

through various Task Teans, inplenmented and co-

ordinated activities on the ground.

The function of the first three conmponents (1.2.1; 1.2.2;
1.2.3)

The function of the |ast component was to provide the canpai gn
with the necessary organisational and administrative support,
i ncl udi ng | ogi sti cs.

These two processes, in terns of the fornulations of nationa
pl anners and strategi sts, should have operated very

organi cally. A nunber of national and regional workshops were
conducted to facilitate our understanding of the global plan
particul arly enphasi sing or the inplementation aspect of the
plan. This bias in favour of the inplenmentation aspect becane
nore and nore as the canpaign intensified, with special focus
on voter training, ID acquisition, street sheets for househol d
data, etc. In other words, there was a dramatic shift in
favour of the non- political aspects of the canpaign. There
are a number of factors which led to that situation.

2. | MPLEMENTETI ONAL BI AS

The EPC s did not function; the strategy groups worked
extremely well at the beginning, but collapsed towards the end
The Peopl e Shall Govern!
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Matdi to the Transkei; and the MDM PF Fora never took off.
This inability was not peculiar to the Eastern Cape. It was
a national phenonenon. On the other hand, the Co-ordination
Team wor ked quite effectively.

2.1 Six subregional offices were established with all the
basic infrastructure to inplement and co-ordinate the

canpai gn.

2.2 Some Branches opened up offices, and, towards the end of
of the canpaign, the subregional offices were fitted with
extra tel ephone lines to provide nore access to the

Branches and regional elections office.2.3 The 00-

ordi nati on Team deci ded on an incentive for

vol unt eers conducting training and coll ecting househol d

i nf or mati on.

2.4 More volunteers were deployed in the regional office,
especially in nedia production. This ensured nore

visibility for the ANC, and created the atnosphere

necessary for canpai gn peri ods.

In an attenpt to involve political |eadership in the canpaign
the National Elections Comm ssion decided to set up Centra
Conmand Centres at Head Office and the regions. the Regiona
Conmand Centre was deci de upon, and key regional |eaders were
identified to run it. This did not happen. When candi dates
were consol i dated, they were drawn into the regi onal canpai gn
team This added a new i npetus to the campaign, but these
conrades were drawn into the inplementation side of the
canpai gn.

Al'l these factors ensured that the Co-ordinetion Teamtook or
assuned nore and nore responsibilities. These circunstances
ensured that the co-ordination Team enoroached into the
political function of the canpaign, not only as a facilitator
but tactually run the political canpaign, e.3. addressing
rallies, nmeetings, peopleis fora end the |iKke.
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3. ORGANI SATI ONAL LAY- QUT OF THE CAMPAI GN

The following diagramis nmeant to assist the RGC to understand
the conceptualieetion of the canmpaign, so that when it

eval uated the canpaign it would be able to identify the
strengt hs and weakness of the formulation

Par agraph 2 above has given a narrative of this diagram

i ncludi ng some of the hidden factors, e.g. eubregione

of fices, the eight Task Teanms of the Co-ordinati on Team ( ECT)
uncount abl e Branch activities, etc. A copy of the overal

admi ni stretive/organieational report is available, to put
conrades on a broader picture of the support system of the

el ecti on canpai gn.
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From t he di agram above, it is clear that each of the |ayers
has specific functions to performin relation to the canpai gn
The specific functions of each layer had an inpact on ot her

| ayers, and all the layers inpacted upon the el ectorate, and
the electorate inpacted on all these |ayers.

Put the other way round: if any one layer failed to perform
its specific functions, it inpacted negatively on other |ayers
and the electorate. _ The__tan3et___Q _the_ _cenpnisn__una__the
alaninrate to nobilise and organi se as nany voter as possible
if noall, to goto the polls and vote for the ANC on the 27th
of April, the subgoal was to ensure that once they are at the
polls, they were able to cast an effective vote. This is what
the canpai gn was all about.
The__denmobQatic__nnoeese_ni__the_ nnmai zn was to be | ocated
within the first three layers of organisations, the Strategic
Groups, the Elections Political Conmittee and the MDM PF Fora.
It is in these layers that the policies and vision of the ANC
led Front were to be explicated and sold to the El ectorate
through rallies, people’s fora, neetings of all sorts etc.

At the level of inplenentation, there ought to be no
denocracy. This is the | evel of the Elections COnordi nation
Team The_.inplaneniatian_ of the canpaign Qight __to he_ nn
autognetig__nnogeaai close to mlitary discipline. There
shoul d be no confusion between the pglitiggl_pnggess (which
ought to be denocratic), and the inplenentati gn_nnggeaa (which
ought to be autocratic) in an el ection canpai gn

4. PROBLEM AREAS / CHALLENGES

The best and nost effective way of expressing the problem
ereas and challenges is through a SWOT - ANALYSI S.

STRENGTHS:

4.1.1 W had a long history of struggle, and a powerful

| eadership to carry us through the campaign. It did

not matter what other parties said, the voters,

especially the African voters, were only going to vote

for Cde Mandela. W carried these with us.

4.1.2 W were ignorant about how to conduct an el ection
canpai gn. This ensures that we renained rel axed during

the whol e canpaign, but not conpl acent.

4.1.3 W had a very enthusiastic |ocal and subregi ona
cedreship, and a steady regional support system



5

4.1.4 A host of other advantages, including a critica
palitical |eadership which never ceased to ask about
progress, the sharp mnds of the veterans of our

novenent ,

4.2 WEAKNESSES

4.2.1 W | acked experience in conducting el ection canpaigns.
We had nothing to judge oursel ves agai nst.

4.2.3 Ne | acked the kind of discipline necessary to run an
ef fective canpaign. In this regard paragraph 3 above

is pertinent. particularly concerning the organic

rel ati onship between the political and inplenentationa
process.

4.2.3 Mst of other weakness are consequent on the two above
4.3 OPPORTUNI Tl ES

4.3.1 The world was in full support of the ANC, and was
prepared to put its noney where its nouth was.

Nuner ous wor kshops were held at which prom nent persons
from overseas shared their experience and know how

with us.

4.3.2 The good rel ationship which existed between the AND
and isntitutions such ae churches, schools, cultura

or gani sati ons, business, |abour novenent. Not that

these were utilised to the full. In some instances
the good rel ati onshop was never topped at all
4.3.3 The fact that most, if not all, non-governnenta

organi sati ons had nmenebrs of the RNC Or its
supporters. They guarded ANC i nterests.

4.3.4 Lack O real challenge fromopponents, etc.
4.4 THREATS

4.4.1 Conpl acency. This was the biggest threat.

4.4.2 The denocratic culture of our novenment. This was
rating very high on the list of threats.

4.4.3 The absence of the culture of work in the Myvenent.
4.4.4 Lack of comitment to discipline. especially anpongst
t he | eader shi p.
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4.4.5 The dissipation of the spirit of vol unteerism anongst
our cadreehip. whilst one does understand and accept

the poverty and hunger caused by unenpl oynent, one

cannot condone the break down in discipline which

constantly threatened the effective inplenmentation of

t he campai gn.

Thi s SWDT- ANALYSI S has not exhaueted our etrengthe, weakness,
opportunities and threats. But it has done sufficiently to
enable the REC to evaluate the el ection canpaign. This

anal ysi s does not touch on the w nding-up problens, for
exanpl e, the huge financial debt (t_ R650 000) which renains
our greatest problemtodate. Thie debt is not one which is
uni que to the Eastern Cape Region. it is a national treasury.
These are unforeeen cost which relate to the Mwvenent’ e | ack
of experience in election canpaigns.

5. OVERALL PERFORMANCE

Consi dering all the above matters, this region did not do
badly. The ANC | ost a few votes here and there e.g.
Humansdorp ? lost the National (NP), but won the Provincial
loet Nillowrore (NP), generally lost in Northern Areas of PE,
Joubertina (NP). Even in these places, we were right there
close to the winner except in some of the etatiene in P.E
town and Northern Areas.

In terms of survey which were conducted in the runeup to the
el ection date, our region was expected to wi n between 642/ 732
of the votes cast in the election. The el ection process
iteelf wee hanpered by the groee underesti mati on of the
African conmponent of the total electorate. This resulted in
st oppages due to the lack of thie or that toul. The other
maj or factor which was expected to affect the overal
performance of the ANC was the high rate of illiteracy anongst
its supporters.

When the results were announced for our part of the Province,
they surpassed all our inaginations. The ANC won 84% of the
total votes cast, and the renmmi ning 16% was shared by the NP
DP, PAC, |FP, ACDP, and others. This staggering victory
shoul d, however, not cloud the inportance of the issues raised
in this report, and those which may have been | eft our
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