For many years the General w Assenbly has requested the

organi sations of the United Nations’ to provide assistance to
nati onal |iberation nmovenment sgandyt he people of South Africa
suffering under apartheid reginmerh In response to this call

UNI CEF has nmi ntai ned contact"ithaSouth African |iberation
novenents in order to facilitete the delivery of programes for
woren and children. nu.7

"the evolving situation in South

Africa presented sone NR333wlt hjthe opportunity to respond to
the needs of children in Soutdgaxrica, independently of the
CGovernment and State Apparatus.g The Gaborone Children’s

Consul tative Conference hel d$ininpril 1990 took a decision to
enbark on a national canpai gn ocusing on the plight of South
African Children, with the ain, : alleviating this crisis. The
canpaign for Children's R ghtshin South Africa was officially

| aunched on June 1, 1990, ieethe International Children's Day,
and it coincided with the establishnent oftthe National Committee
for Children's Rights. -i: " i i,;3,

In 1989, it was decided thetf

The N.C.C.R together with vii) ,_aehtified the pressing need to
provide services to mllions of hpoor_80uth African children and
woren, especially because, t heygovernment has practised policies
for many years whi ch m ni hi seitheVSupport given to children and
worren. many children a ezdirectly affected by the apartheid
system which arrests and inprisOnsgthousands of themyearly, in
contravention of all internatiohhieconventions. The nunber of
street children in South Africanhcities has increased markedly.
fam lies have becone | essgangil ess able to cope with the caring
for their children ag they,w faatb, due to poverty, oppression
and state sponsored viol enceiihiglni manyr parts of South Africa nmany
peopl e i ncludi ng ma’ nychil dren’jahd; - 5womren had been forced to | eave
their hones because of civil Strife and viol ence encouraged by
the apartheid governnent;fVTheSe children are displaced refugees
in their own country.

The destruction of famly |ifefbywhe.apartheid econom ¢ system
has resulted in levels of ihtgnt nortality anong Bl ack South
Africans which were 10 tinmes’ kghi gher than anmong white South
Africans. Children in hSouthhaAtrica 'suffer from hunger

v homel essness, mal nutritionfgphysicel and enotional abuse, and
state sponsored crine particuxgrly in the rural areas and the
urban sl unms. FurthernorngthoseEchil dren who survived had to

face an education processlinfsbnth-Atrica which attenpted to
perpetrate the aparthei dV ystemv through Iinmting the
opportunities for none-racieli’o peniintellectual and social growth.
There has been many reportsgoj; Chil dgl abour, especially in the
rural areas of Soutthfrica;l,In2t e urban areas, the incidence
of substance abuse anobng children iinncreasing due to the high
nunbers of children who aregnot attendi ng school. At present no
law exist in South Africa to protect children



NATI ONAL COWM TTEE FOR CHI LDREN' S RIGHTS (N.C.C. R

PREAMBLE

Al t hough there are children’s organisations in South Africa,
there has never been any national’ co-ordinating structure
catering for the specific needs of all childreh of South Africa,
National Commttee for Children’s Rights (NNC C.R is an agency
establ i shed out of concern over the state and plight of wonen and
children, especially the oppressed majority in South Africa.
CHARACTER OF THE N.C. C. R

N.C.C.R works with individuals, groups, community organi sations,
devel opnent agencies and institutions which deal with the issues
of children, at local, regional and national levels. NN C. PC. Ris
non sectarian and works with all those who share N CF .R5
overall objective that is pronotion and protection of children s
rights with a viewto inproving their conditions. The NC.C. R
encourages the formati on of regidnal foruns in all regions of
South Africa. These forums are Conposed of representatives of
conmuni ty and professional organisations as well as individuals
concerned with children.

OBJECTI VES AND PRICRITIES OF THE N.C. C. R

The present N.C C R programme has the foll owi ng objectives:

1. To nmake all the people of South Africa aware and concerned
about the situation of children in South Africa and about

the rights of children as determ ned by the UN Convention

on the Rights of the Child, with the aimof entrenching the
rights of the child in a non-racial, non-sexist, denocratic
South Africa.

(0

To assist in inproving the capacity of all those

denocratic, non-racial and non-governnental organisations

in South Africa, concerned with the protection of children

and provi ding social services to children, to broaden and
strengthen their work, particularly at the |ocal and

regi onal |evels.

3. To develop a .nore conprehensive infornati on base on

children and wonen in South Africa, with the aim of

publicising this information in ways that it can be used by
non-raci al denocratic popul ar organi sations for nobilising
conmunities to network to protect children
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Wil e these objectives are not specifically defined as woul d be
desired, it is understood and eecepted that nore specific

objectives will be devel oped for each project to be inplenented
under this programme by the concerned NGO and N.C.C.R At that
stage, nore specific nmeasurable targets will be defined. These

projects will all be developed in the spirit and within the
confines of the objectives and priorities defined above.
PROGRAMVE STRATEGY

The programme will have the following strategy to achieve its
obj ecti ves:

1. It will assist as nany non-raci al denocratic NGO s
possible to be involved" with, and to support the

unbrel l a organi sations of _the NNC C R In particul ar

the programme will support the evaluation of a network

of NGOs and professional organisations in each region

whi ch woul d be concerned Kith children’s issues.

2. It will support and assist the work of non-racia
denocratic NGO in South Africa who have already

started to address the problenms of children.

3. It will adopt the approach of nobilising conmunity

awar eness for the protection and the pronotion of the
rights of children in South Africa, using all possible
channel s of publicity and nedia, including non-

traditional nmedia, cultural channels and the

i nvol vemrent of comunitiesa

PRI ORI TY PRQJECTS OF N.c.c. R

1. Nationw de Canpaign for the Childrenis Rights:

To rai se awareness and under standi ng about the situation of
children in South Africa, using booklets, posters,
stickers, Tee-Shirts and audi o-vi sual nedia, cultura
performances and a special child rights song for publicity.
It will include nass education (formal and informal),

wor kshops (on child rights and training), public events
(nmeetings, teaching, marches) networking with national and
i nternational organisations concerned with children



2. Research:

A situation analysis will cover the follow ng areas in
relation to children and "wonen in particular (but not
limted): health, education, welfare, denography, socio-
econonmic, rural and |ocal ,administration, constitution,

I and, housing, environment and cultpre.

The objective of thi§ study his to develop a reliable,

dat abase on children and worren in South Africa w thout the
di stortions of the apartheid system build a conmpendi um of
the agencies inside South Africa who are involved with the
care and protection of children' s rights and make the data
about children and wonen avail abl e in any anal ysed form and
in | anguages which will nake the data accessible to all the
peopl e of South Afri ca.

3. SUPPORT TO NGOS WORKI NG FOR CHI LDREN I N SOUTH AFRI CA

1. To expand the service delivery capacity of non-racial
denocrati c NGOs cosncerned with (children in South

Africa in order that they m ght address the i nmedi ate

needs for child survival; protection and devel opnent

(CSPD) i

(0

To strengt hen the managenent and organi sati onal

capacity of non-racial denobcratic NGOs concerned with
children to plan, nonitor and report on the activities

whi ch they undertake for-children.

3. to facilitate the establishnment, nmaintenance and

expansi on of a network of non-racial denmpcratic NGOs
concerned with the situation. of children in South

Afri ca.

To train, retrain and upgrade parents, teachers, health and
wel fare workers with the purpose of expanding the service
capacity of their organisations.

AREAS OF SPECI AL | NTEREST:

In order to neet its set objectives of playing a role in the
protection of the rights of children, NCCR focuses on the
fol |l owi ng areas:
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Econom ¢ Devel opnment focusing mainly on:

Pl anni ng and policy that pronote genui ne devel opment of the
nost di sadvant aged groups in society, wonen and children

| mprovenent of :

Skills especially for rural wonmen_t hhs enabling individuals
and groups to inpact devel opnent while inproving their own_
conditions of living.

The [ aw includi ng geheral awareness of the |aws on wonen
and children, their rights, protection and obligations
under the | aw, refugees and their protection

Culture: including the pursuit of the positive devel opnent
of people’s cultures and traditions.

Language: pronotion of the devel opnent of African Languages
and relevant illustrative material in literature including
adaptation of literature and text books to South African
contexts, devel opnent of relevant literature and
particularly for the early years of |earning.

Wmen and children in Devel opheht:

NCCR pl aces speci al enphasis on the status and conditions
of women and children in South Africa. As such, NCCR

has/is devel opi ng a special progranme that focuses en the

| egal and traditional status of wonmen and children, and the
role played by African societies The objective of the
“Children in Devel opnent Programre” is to inprove their

Li ving conditions, guard agai nst viol ence and abuse of
children, and inpact of planning and policies of their

envi ronnent through inproved participation of wonen and
children in South Africa.

Operating at various levels with groups, individuals,
conmuni ty organi sations and other NGOS, the N C. C. Rinits
devel opnent programres shall advocate the struggle towards
the total protection of children. To this end NN C.C R
assi sts groups, individuals and conmunity organi sations;

al so coordinates with other NGOS concerned with children s
progranmmes. N.C. C. R encourages the participation of
comunities in decision making and endeavours to equip them
wi th knowl edge and ' managenent skills for effective
participation. N. C C. Ris aware that women and children
rights in society will not cone about by the enactnent of
suitabl e | ans al one
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N.C.C.R believes that the status of wormen and children in
South African society will inprove only when there has been
a total transformation of apartheid systempolitically,
econom cal |y, educational, cultural and otherw se.
FUND- RAI SI NG

N. C. C. R acknow edges the need for the raising of funds for
support of devel opment programes in South Africa. NNC.C. R
therefore assists in raising funds frominternationa
sources for programmes that neet N.C.C. R s objective of
genui ne devel opnent. Funding through N.C.C. R, however, is
given only to progranmes that have self-reliance built in
them v"'' 1-'1

Support of N.C.C R inplenmented programes comes from
donors, devel opnent organi sations and charges for

pr of essi onal services. v

LEGAL STATUS

The NNC.C.Ris a community based non-profit making and nonl
gover nrent al devel opnent trust. -

CONTACT:

Proj ect COlordi nat or

Nai onal Committee for children's Rights

P. 0. Box 32047

BRAAMFONTEI N

2017

Tel ephone: (011) 3392562
Fax:

(011) 3393704
H m naa- Enghawl 7
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M NUTES COND MEETI NG OF THE

| NTERI M NATI ONAL COVW TTEE FOR CHI LDREN S RI GHTS

HELD | N JOHANNESBURG ON JANUARY 19-20, 1991.

CHAlI RPERSON:  Zol a Skweyi ya

SCRI BES: Shirl ey Mbusel a

Mant o Tshabal al a

PRESENT: As per attendance register.

OPENI NG REMARKS

The chai rperson wel comed the participants on behalf of both Ms
Al bertina Sisulu and Sister Bernard Ncube, the patrons of the;
NCCR project, who were unable to attend because of other pressing
matters. He noted that the neeting was taking place at a very
crucial time when the situation ovahildren Was bei ng wor sened
by the violence. It was therefore necessary to strengthen the
work and efforts geared towards the alleviation of the plight of
these children. This work is enbodied in the objectives as set
out in Gaborone and supported byi UNI CEF and t he progressive peace
| ovi ng peopl e of our country.

PARTI Cl PANTS:

The participants introduced thenselves. A list of participants
is attached (Annex. 1). The neeting was concerned with the
absence of participants fromthe CPS, Northern Natal, Nata

M dl ands, Northern Transvaal and al so that the Border region was
not fully represented. The participants fromthe Natal M dl ands
was expected to arrive, and indeed one participant did arrive.
PROGRAMVE

Cde Mat hol e Mot shekga informed the participants that the two
previ ous neetings there had been changes in the initia
conceptual i sation of the NCCR project. The m nutes had been
overtaken by the | atest agreenment between the NCCR and UNI CEF
whi ch dictated the present character of the NCCR as contained
in a docunment WHAT IS NCCR, which he was to present to the
neeting. Discussing the mnutes could be a waste of tine. He
proposed that the m nutes be di sposed with.

It has been necessary to enter into this type of an agreenent
with UNICEF as this was the only arrangenent through which the
project could get assistance, in view of the fact that the
sanctions are still in place. QOnce these "were lifted the

rel ati onshi p between the NCCR and UNI CEF coul d be different.
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Sone participants were unhappy about taking decisions on the
docunent they were seeing for the first time, a docunent they had
not di scussed.

They noted that they had in fact been invited to cone and discuss
the constitution and the Conposition of the Board of Trustees,

i ncluding the Situation Analysis_ and were not sure therefore at
whi ch point these issues would be raised if the mnutes were to
be di spersed with.

The Constitution, the conposition of the Board of Trustees coul d
be di scussed as part of the Co-ordinator’s report. The docunent
aut hori sing the agreenment between NCCR and UNI CEF was, in fact,
not a new docunent. Neither is it a policy docurment. It had

been agreed upon in Gaborone, in order to get funds fromthe

UNI CEF without the latter being seen as sanctions busting. This
is an action docurment, a master plan for the inplenmentation of
the programes on wonen and Children's issues. Therefore there
was no question of debating its approval. The docunent coul d,
however, be enriched through di scussions.

The programme as amended is attached as ANNEX 2.

THE DOCUMENT: WHAT | S NCCR?

In presenting this docunment Cde Mathole highlighted the follow ng
poi nts: Ha,

- Part 1 of the docunent deals with history of the NCCR

| eading up to the agreenents that were reached at the

Gaborone Consultative Conference

- The nmeeting had then agreed that NCCR be an NGO, a non-

profit making structure.

- Each region had been requested to send 2 nanes of people

who were to serve on the Board of Trustees. Only one

regi on responded. The NCCR was thus Constituted in terns

of the Deed of Trust and is now accordingly registered.

- The objectives of the NCCR have 3 conponents:

1. A nation wi de awareness’ canpaign that had been

| aunched in June 1990.

2. Research
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3. Training. 30 people had to undergo a training
programre in Lusaka on how to conduct a situation

anal ysis. It had been hoped that this training

wor kshop coul d take place between the 24-30 January

1991. This however has since been postponed to Apri

1991 due to the unavailability of high | evel resource
persons consi dered by? UNICEF as vital for the

exercise. It is necessary to decide what dates in

April, would be suitable for the workshop.

Project Inplenentation outlines the agreenent between

the NCCR and UNI CEF. The agreenment is referred to as

the MASTERPLAN and deals with general policies,
priorities, objectives, |strategi es and managenent
responsibilities.

- The programre strategies and priority projects are not
exhaustive of the NCCR scope of activities otherw se
could be identified. The three projects deal with
enpowering the existing NGOs. The NCCR i s not neant

to replace the existing NGOs. The idea is not to

create new NGO>s where these already exist, but to
identify those with the capacity to do the work. The
NCCR wi | | support the evaluation of a network of NGGs,
with particul ar assistance and attention to the rura

ar eas.

- The Institute for Contextual Theology is to receive

the funds from UNI CEF on behal f of the NCCR and
administer themin "accordance with the UN CEF

accounting guidelines. ICT had been identified as an
accredited agency with ability to raise funds
internationally.

| SSUES RAI SED

- The training is not neant for only those already invol ved
in situation analysis. _It; 'is also tobenefit service
people |like teachers, parents and other relief workers.
-1 UNICEF is not setting up any new structures and will not
enpl oy additional staff (regional coordinator) to run the
project. The project nust utilize the existing NG and
the expertise avail able.

- The ICT will receive funds on behal f of the NCCR and the
- NCCR Board of Trustees will allocate funds in response to
regi onal needs.



Project proposal guidelines to facilitate application for
funds have been worked out and are avail abl e.

the Board of Trustees will informall the regions how funds
have been al | ocat ed.

Because the NGO>s are independent there is no need for a
constitution. A constitution will infringe on the

i ndependence of the organi sations. NGOs must account to
the regional forums not only financially but also on

servi ces rendered.

A wor ki ng docunment is nedessary for consultancy, liaison
pur poses and national canpai gns and shoul d i ncl ude sone
aspects of working with other1 donors. It should not
therefore be based on the UN CEF-agreenent.

It is necessary to denocratize the Board of Trustees to
ensure that it reflects the non sectarian character of the
NCCR and regi onal representation. The Board of Trustees

in consultation with2 the "regions will effect the
denocrati zati on of the BOard of Trustees. It was

necessary for 75% of the Board of Trustees to agree to the
changes in the Board.

The National Conmittee on Children's Rights as agreed in
Gaborone to remain as before. The Trust will deal with

i ssues related to fund raising and fundi ng.

At regional level it. is, necessary "to identify all the
organi sations that deal with the children’s issues, report
back and then el ect regional representatives and a convenor
who will then represent. the) regional structure on the
national comittee. -

At regional level the forum of NGO will play a
consultative role to which proposals will be submtted,

di scussed, approved and then forwarded to the NCCR with
recommendati ons for fundinggsv The forumwll give
guidelines to the NCCR with regard to funding.

CO ORDI NATORS REPORT

Sone of the issues raised in the Coordinator’ 5 report were
di scussed in dealing with the docunment on the character of the
NCCR.

The Coordi nator highlighted the follow ng points:

- UNI CEF has postponed the training programme to Apri
1991.
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The regi onal project proposals for funding for the
Febr uary/ Sept enber period should be submitted in
February 1991.

There is a lack of understanding of the objectives of
this project and the co-ordinator has no mechani sm of
assessing work that iSs being inplenented on the
ground. There is al so poor communicati on between the
co-ordi nator and the regions and also within regions.
This necessitates round-trip-tours by the co-
ordinator. ’

Regi ons were call ed upon to propose what the training
programe should include., This will be incorporated
into the programre enVisaged by UNICEF. It is

i mportant to recogni se that UNI CEF has the expertise
in the area of training and it is necessary to use
this.

Sone participants noted that there is enough expertise
i nside the country and therefore there is no need for
the training outside the country. This would be an
expensi ve exercise. It! was however agreed that
training outside the country would afford us the
possibility of sharing experience with countries in
the subregion. The training has two components,
internal and external; " a

The situation analysis will not be carried out only by
experts but by people fromthe conmunity and NGOs as
well, henoe the neoessity for the training.

NGOs nay wish to attaoh the peopl e who have been
trained to their organisations. In this regard the
NGOs are called upon to submit proposals through their

regions. . . .
The co-ordi nator sent out to the regions, a set of
criteria on training.” i These criteria nust be

di scussed and adopted. Regions were called upon to
make their inputs
V w?) Ughi gugnfi-w . ,



BEG ONAL REPORTS

WESTERN CAPE

Had a workshop to consult on the constitution, Board of Trustees
and the situation analysis. Participating in the forumwere
different NGOs, health units, child welfare, ANC Wnen's League,
SAYCO, ICD Conmmittee consisting of various organisations. Rura
areas have not.been activated. Theiworkshop rai sed anpngst ot her
things issues around the situation analysis, the necessity for
simplifying and translating the docunments into rel evant

| anguages, the initiation of extensive consultation within the
conmunity and the necessity to bal ance participation between the
prof essional s, the community and NGOs.

Budget proposals have been submitted to the coordinator. There

i s poor conmuni cation between the coordinator and the regions.
Sonetimes informati on has been confusing and needs clarification
WC observed the International Children” 5 Day with over 8000
children participating.

SOUTHERN NATAL:

Participating at the forum are 1NGO such as SAHWCO, NAMDA,

Housi ng, COSATU, Child Welfare, Wnen for Peaceful Change, NECC
WCRP, Justice and _Reconciliation, ANC Wnen's League, End
Conscri ption Canpai gn. At the begi nning the CDS supported the
regi onal NCCR forumbut it seenms to have collapsed. It is
necessary to get guidelines On the relationship between CD5 and
NCCR. How should the regions’ relate to the |Independent

Devel opnent Trust (Steyn Fund). 'yTwo committees have been
establ i shed: the research and nedia conmittees. The medi a
conmittee is to focus on the rights of children and the violation
of these. A nedia skills workshop was hel d.

The region had a Christmas for peace canpaign and anti-war toys
canpai gn. The "Bring your child to work" canpaign initiated by
COSATU was not successful. This was neant to denonstrate the
nunber of children without Crechel. facilities. Noted that the
conmittee is still Durban based. The difficulties in broadening
the conmittee were partly attributed to the |lack of resources.
There is need to ensure that projedts extend to the nost needy
peopl e and areas.,



EASTERN CAPE

Covers 5 areas: P.E. Tsitsikama, Albany, Karroo and Mdlands. A
meeting was held on 24.10.90 in which COSATU, ANC Wnen's League,
| DAMASA and ot her academics participated. There are concerns over
del ays in repaynent of funds to the regi ons. Endorsed the
training should take place outside,t two people have been

nomi nated. P. Eis dealing with the identification of street
children. Necessity for a regional coordinator was identified.
SOQUTHERN TRANSVAAL :

Two neetings have been held in the Southern Transvaal with
sectoral participation and projects that deal with children. A
wor kshop in February 2, 1991 will discuss the relationship
between the N.C.C. R and paraStatal organisations including the
programe of action. The workshop will also extract fromthe
Harare Conference, the Malibongwe Conference and other UN
docunents those issues that. have not. beenl inplenmented. The
wor kshop will also el ect a permanent regional structure.

BORDER

The representative was attending for the first tine and coul d not
submit a report.

EASTERN TRANSVAAL

The representative was al so new and did not come froma forum
Work has been done around the issue O children in collaboration
with the SACC. Wrk has been done around Bushbuckridge, Carolina
and Kwanyanmazana. As a wonen’'s organi sation, together with the
SACC observed the International Children's Day, read and

di scussed the UN Declaration on Children’ 5 Rights, visited
children in hospital. Have set up di scussion groups. Addressing
the problemon street children, child I abour in the farns and

m ning villages, and are addressing the issue of school drop

out s.

In Septenber 1990 the Children’ szights Commttee together with
the wonen’ s organi sati on had. a’ work3hop and | aunched an awar eness
canpaign on the children” 3 rights. a regional children” 5
conference to facilitate the broadening of the initiative to the
farms and Trust areas.

Eastern Transvaal was conmended on work done so far wi thout
resources and for the fact that the legi on had gone beyond the
;confines of political ideology. w?--



NATAL M DLANDg:

A task force has been set up and consists of 3 wonen, 3 nen, 2
church representatives, 2 health workers, 1 social worker, 1
educationi st and a nmenber of the comunity. Four (4) creches have
been opened in the rural areas. Violence has |led to an increase
in the nunmber of street children. Noted overcrowding in the
creches and schools in the urban_areas. Highlighted drug abuse
among children. Poor conmunication with coordinator. ldentified
the need to run regional workshops. Loans for the Internationa
Children” 5 Day (1.6.90) have not been refunded. There is a
general probl em concerning finanoeSl’

| SSUES RAISED FROM REGONA RE 0 | S

At the Un Children’s Sumit, the problens and situations of South
Africa children was rai sed by the del egates from Zambi a and
Swazil and” At these forunms the. S.A issue of children is
consistently raised by the ANCcanl eAC as t hese organi sations

bot h have observer status. UnfOrtunately, both organisations

were not invited to the Summt.

The U. N. International Convention on Children’ 5 Rights has been
ratified and adopted by sone countries. The African Network on
the Protection of Children Agai nst Abuse is adapting the
Convention to the Africany situation and its cultura

practices. , ’

After this Summt, Dr. Sullivan, the U S. A Secretary for Health
and Human Services, at the insistence of President Bush cane to
South Africa to discuss the question of Child Survival and Al DS
NCCR t oget her with. ANC Departnent of Health and ot her progressive
heal th organi sati ons net and i nforned his del egates about the
plight of children in this country.1

There is no definite relationship between the NCCR and the CDS
but due to the constraints experienced by the latter at the

begi nni ng CDS was approached to use its pool of resources in
favour of NCCR CDS al so assisted del egates to attend NCCR
neetings. '’

_ Wth regard to the IDT Fund, it has-been generally accepted that
all sectors can engage the Trust on our terns. Different

organi sati ons shoul d devel op 1thelr’ ownl positions on howto
utilize the IDT Fund. ,7 1



The need for a News briefing was identified.

The NCCR Coordinator will attend the ANC donors Conference to be
held in Tanzania from 6-8 February 1991. This will enable the
NCCR to present its project to different donors outside of

UNI CEF.

The agreenment between the NCCR and UNI CEF. does not facilitate
conmuni cation within the regi Ons and with the Coordi nator.

UNI CEF is against the formation of new structures and does not
favour the enployment of additional and full staff for this
project. There is a need to fundraise outside of UNICEF in order
to be able to set up operational regional structures.

The need to coordinate with other hatiohal structures such as
SABSWA, SASPCAN, PPHC, NACCW Child Welfare, DPSA and others

whi ch deal with children’s issues.was identified.

There is also a need to contact pfofessional associations and
organi sations that provide hunmanitarian assistance in the area
of child survival. In this regard the League of the Red Cross
and the International Commttee on Red Cross were identified.
There is also a need to expose the S. A. Red Cross.

STRENGTHENI NG THE NCCR

Cnde. Zola called for concrete suggestions fromthe

partici pants. The Wstern Cape del egation raised its concerns
regardi ng the Deed of Trust iand submtted its proposed
amendnments. These will be considered by the board of Trustees.

It was agreed that in future inmportant documents shoul d be drawn
wi th broader input and participation by regions. The
strengthening of regions will strengthen the NCCR in that broad
representation will be ensured.

Convenors were charged with the task of finding out who and which
organi sations are concerned with children’s regional issues, cal
them t oget her, give feed back and el ect regional representatives
who will serve on the NCCR. This will ensure that the structure
is no longer an interimone,. but a structure elected on the wll
of the people at grassroots |evel.
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CH LDREN S R GHTS AVOCC C u s

The foll owi ng were proposed as waYs in which the advocacy issues
can be dealt wth:

On- going workshops in regi ons highlighting children and
women’ 5 issues.

Panphl et eeri ng and use of nedia

Presentations to wel fare organi sations to influence
policies on Children and women i ssues.

Canpai gns agai nst war toys .3

An on-goi ng docunentary on children in this country is
needed to sensitize conmunities about children” 5 issues
There is a need for an action comittee to take on issues
af fecting children

After discussions, it was agreed that a National Conferende
on children be held in June 1991. The coordi nator and
chairman of the board to discuss this and i nformregi ons so
as to ensure that ground rules for the conference enconpass
majority sentiments. -

There is a need to address isSues that will inpact on the
children” s situation positively. This should be done
through concrete projects and the strengtheni ng of existing
proj ects.

Not e was taken of the need to rehabilitate children for a
new South Africa. This should involve all children but
white children in particul ar.

There is a need to set clear objectives to build a nationa
character for children’ 5 rights which should al so reach the
children themsel ves.

Regi ons to share ideas and | earn from experiences in other
regi ons on advocacy issues..

Addressing child abuse issues in urban and rura

conmunities is inportant and the fam |y approach to issues
needs to be advocated. 1

| MPLEMENTATI ON

Regions to i mediately, istart working wi th other

organi sations on the above issUes. It was proposed that
because the SACC has experience in organising many of the
above issues, that they al so be approached regionally for

i nput .

Regi ons were urged to submit their plans to the Nationa
Coordi nator by the 15th April 1991 to ensure that efforts
are coordi nated nat lonally.qgr:u
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- Regions were charged with the responsibility to tap | oca
resources for their efforts, and if possible to share with
regi ons that do not have resources.

- June the Ist will be Nationally celebrated as it is the
International Children's Day,

LOG STICS Fog 1111?. CEILQREN g gggzm 2393

Pur pose;
To continue the work that was Started in Harare and review t he
children” s situation in South Africa. . Despite the noves towards

negoti ations, children's situation has not been inpacted upon
This Conference will be or an seVW Co’'d |'tQO

- Highlight children 5 issues

- Strengthen the NCCR and formally launch it

- Introduce the International fever to NCCR

- Put the children's issues on the national agenda

Regi ons were urged to |auneh regionally before June 1991 in
order to ensure that when the National Committee |aunches in
June, elected representatives fromregions are in place.

Regi ons wi ||l be approached regardi ng conference content and
propose nanes of people to be oh the conference conmittee.

S| TUATI ON ANALY | S

- Regions to start collecting information and i mredi ately
conpile it.

- Regions to identify trainees for the UN CEF training
programe in April and these be sent to the coordinator by
the end of February 1991. |1

- National Coordinator to Grculate a docunent on which areas
to cover in the situation analysis to regions inmediately

to facilitate this process. ._

- That areas of inportance not covered in above docunent be
i ncl uded by regions

GENERAL

- Mnutes will be circulated within the.next tw weeks

- Regions to submit budget proposals to the Nationa

coordi nator by the end othebruary 1991. As the Western

Cape has already subnmitted its budget proposal, it will be
sent to regions to use only as a guideline to facilitate
conpl etion of the budget. ,V



- National Coordinator to negotiate UN CEF training dates
early in April with the latter and informthe regions.
Training will take 6 days,

- It was noted that UNICEF is now ready to finance the
translation of children’ 3 rights docunents into other

| anguages. Regi ons were urged to take this up through the
Nati onal Coordinator. 1

- NCCR to start coordi nating outside exposure for the

or gani sati on.

- Uniformty in action should be ensured by circul arising
information to other regions via the national office.

- It was proposed that the ANC be approached to consider the
NCCR s existence and be urgel to pass on invitations
regarding children fromother Organi Sati ons and overseas to
the NCCR and to consult with nw.C R on wonmen and children
i ssues.

- There is a need to put together a directory of children s
organi sations, UNICEF is prepared to finance this project.
Again input fromregions williplay an inportant part.

- Regions were requested to provide the national office with
informati on as to which organi sations are involved with
NCCR structures in their area

- The Coordi nator was requeSted to tap resources |ike

Uni versities, Human Awareness Programme etc. for

i nformation on children’s programres and projects. This
information will have gaps and regions are urged to fil

and update them Suraya offered to assist by putting this

i nformati on on conputer.

The Coordi nator was urged to make use of the NCCR
menbership to carry out her tasks as there is no way she
can be expected to cope with the demands on her own.
CLOSURE

Cnrde. Zola closed the neeting after a brief summary of the
pr oceedi ngs.



