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AFRI CAN NATI ONAL CONGRESS

SCLOMON MAHLANGU FREEDOM COLLEGE

M NUTES OF THE ADULT EDUCATI ON COWM TTEE HELD ON

th March 1 983

Presento Cde’. T. K. Maseko, PrinOlpal SCVAFCO, Chalr men.
M Tikly, D rector Mazinbu, Ex-officio nenber;

E Arthur Sidweshu, Conplex Comm ssar, Menber.x,/////:

" R Tunga, Adult Education Co-ordinator, Seoretary,

Apol ogy; COde. E. Maboee Teacher, nenber. WI4'"TW TEE °?FE 41ETR4
" Headman Makonco, Youth Repreeentative, Menber. ':

; -"; Junior Mhinkhul u, Representative of Wirks, Menbeg$
WE E. Ntilashe, RepreSentetive of the COmunity, W

" RV.Nzo (Manzo) Wonen Section Representative, "7

P Septenber, Head Teacher, Primary Schobl, "

" Els.ie Abraham Health Departnent, nenber.

AGENDA 12(1283: Mnutes of the neetigg held on 1gtg Februggxi _
The neeting opened at 7. 00p a )

M nutes of 14th February, 1983 were read and adopteq.
Aenda 118 : Mitters arisi 1, .;’1J,nv_ W-a -4%%

1. PROBLEM "4 "". .

w The attendance of the committee menbers: The

conmittee nemers reviewe t e lnventory o . e attendance
of nmenbers fromthe previbus minutes, which reveal ed that
some of the menbers do not attend the neetings regularly.
2. REASONS: p

(i) The reletatlve frequence of neetlngs. That is

.once every nonth.

, (ii) Such a big nenber and a nultidisciplinary nenbers,
neeting at 7.00 p.m on Mndays. ,

3. RECOWMVENDATI ONS:

1 ere ore, there should be four Adult Educetion

conmittee nmeetings at |east during the academ c year, that
is termy neetings.’

(ii) Menbers should neet every second week’ of Fridayps

of every end of each term - -

(iii) Time: 7.00 p.m

4 . PROBLEM

The Political Unit neetings held on Thursdays to

our comunity, collides with the Secondary Adult Education
cl asses.

RECONHVI ENDAT IONS: - "7:? "'41 |

e conmttee recommended to utll aee Saturdays ,a

for Adult Education classes.. -

TIME: From7. 30 - 9,00 a.m



one

Ix; 1; . . " - 12m'11

5. PROBLEM

hat Should be our criteria on pronotions from

formone to another, at the end of acadenic year to the
secondary Adult Education C asses? ,

6. RECOMVENDATI ONS:

e conmttee set up an ad hoe committee, to | ook

into the curriculunfsyllabus content etc. The task force
conm ttee nmenbers are: The Mazi nbu Conpl ex Director, The
Princi pal SOVAFCO teachers who are currently teaching
Secondary Adult C asses and lhe Adult Dducat 1on Coordi nator.
1? To hold a neeting on Tuesday the 15th March, 1983.

Time 5.00 p.m at the staffrogm -

ri1"

WRI TE A RELMVANT PRIMERS | || AND

?. WORKSHOP TEAM TO

" There is no relevanf primer or fblloweup naterial

witten inline with AN C Education Polio oy for Adult
Education. Thus, a letter reT No.3M-C 1/25752 dated 7th
March, 1983 to the National Adult Education Director, P. O
Box 9121 .Dar es Sal aam waS ai sbussed anSvapproved by the
Conmittet

71" s.

8. RECOMMENDATI ONS: "

1rect brm Mazi nbu Compl ex, end the Principal,

SOMAFCO? will deal Wth the managenment of the workShop
regardi ng the Venue and the Finance.

THE FORMATI ON OF ADULT EDUCATI ON SUBSOOWMM | TEES 1':1J1

. The Document No.9/83 on the formation of Adult

Educayi on sub-cOnmitteeS at A N C community in Mzi nbu was
adopted. The amendnments made are Wthin the Docurment 9f 83,
VWhich i S enclosed with the mnutes (W11 be inStall ed between
March/ April, 1983) a

The Adult Education sub-committeeskwill ’'be installed

bet ween Mareh/Ap ril, 1983, and the seminars On their v
responsibiliyies will be cenducted before the 3rd termstarts.
AGENDA. 16 1 8 szPROGRAMVEVFQR THE NEW LEARNERS:

9. PROBLEM

(1(There are already three Adult C asses (Two grbups

of Internediate class, and one group of 28 adults for basic
literacy class).

(ii)There dze, however. other two groups of adult-

cl asses (one for basic literacy, and the other for internediate
claSS) arrived from Lesot ho.

(iii)There are only two teacherS i.e. Cde Maboee and

Qde. Tunga. X -

(iv) We really need a third teacher 11 "ell :9 11
cl og sroons. to cope with the Sltuation.

Ht
10. RECOVMVENDATI ONS: "
e o CO Admln18lration will: al 100ate a teacher

as well as two cl assroons;
u



3
11. ?ROBLEM
hat is the curriculum syllabus content/academ c
year/ pronoti ans/ eval uati on and assessnent systenma as a criteria
to be enpl oyed for the Secondary Adult Education classes?
Pl ease see matters arising - No.5 page 2.
AGENDA 17(1E83: KI SWAHI LI CLASSES:
e conm ee agree at Kiswahili |essons should
be in the AE. curriculum It should be started to the
interested nmenbers of the staff. It should be conducted
during spare tine from7.00 - 8.00 p.m
Lessons will start to those whd are interested on
March 28th, 1983 on Mdyndays, Wednesdays and Fri days.
AGENDA 18(1283: GENERAL
e neX mee ing will be held on Friday the 8th
lpril, 1983, at 8.30 p.m Venue: Staffroom
The neeting closed at 9.00 p.m



AFRI CAN NATI ONAL CONGRESS

SOLOVON MAHLANGU a_FREEDOM COLLEGE

No. 2/ 83: THE FORVMATI ON OF ADU E EDUCATI ON SUB- GQW TTEES
"AT THE AN.C. COWUN TY I N MAZIM BU: 1

1. THE STRUCTURE AND ADM NI STRATI ON:

r SOVAFCO AoE. COW TTEE

W MEET TERMY

L WAKE. 11A.E. COW TTEE TO MEET MONTHLY

|

L; CLASS A413. SUB-CQ PLM TTEE .

, 0 MEET MONTHLY

L THE COW SSARI AT11 TO MEET MONTHLY

2. THE SOVAFCO A.E. COW TTEE: -

2.1. COWPCSI TI ON

TEE Adult Education Conmittee should be a representative
of all sections of our community in Mazi nmbu.

a) Principal - chairman.

b) The Diractor - u nofficio nenber.

c) The Conpl ex Conmi ssar.

d) Representative of the Comunity - menber.

e) Representative of Wrks Committee - nenber.
.. g f) Wnen's Sectidn Representative - nenber.
g) Youth repreSentative - nenber.

h) Headteacher Primary school.e Menber

1) Health Department representative - nenber.

j) Adult Education Coordinator - Secretary.

What are the comittee nenbers roles in a neeting?
To be informed

To approve

To criticisel

To make suggestions

To recomrend

To rep resent

O what ?



To be successful in its progranmes the committee shoul d:
1) Understand clearly what it is to do.

ii) Concern itself with real problens.

iii) Handle aministrative work snoothly.

iv) Continually interpret the outCOre of its work.

v) Serve as resource people in the programe.

vi) Evaluate its work periodically.

vii) Designing and/or approval of Adult Education syll abus.
viii) To prepare and/or’ approval of budget and serve asxa.
basis for financial planning and control (where is app
applicable.) "H -v

2.2 RESPONSIBILITIES: -,v- tJ , g_

&) Deciding bn the needs of the cOmunity and the
priorities of programmes to be run and find ways

of inplementation.’ i

ii) Providing links with the target popul ations units:
Departnents and conmunity agencies. |

iii) Conducting orientation.

iv) Mtivating adults to |earn.

v) Mdtivating adults to enrol and attend cl asses;. M

vi) Deciding on the time, frequency and Bl ace of neetings.
vii)To approve term y/ennual Progressive Reports.
viii)To discuss the eemmunity environnental bottl eneck
whi ch may bar inpl enmentation.

i X) To approve and suggest Adult Educatidn plans from all
- _sub-conmittees.,.nz . - . |

X) Periodic evaluation. Their help in evaluation is ver

i nportant, since they can give first hand reports of
educational strengths and weaknesses.

Xi)To be successful this conmittee nust neet termy.

3. STAFF A.E. COW TTEE

3.1. THE COWPCSI TI ON:

as The Principai, SOVAFCO - Chairnan.

b) The Director-Mazi nbu Conpl ex- EX-of fici o menber

0) Adult Ednpation Coordinator - Secretary.

d) Adult Education Teachers - nenbers

3.2 RESPONSI BI LI TI ES

ai TEe menkers nmust attend all staff neetings (nonthly)
b) To pl an and i npl ement the progranme - curriculumetc..
0) Liaise with the SOVAFCO A.E. Committee.

d) To inplenment all Adult Education Programmes.

9) To distribute aid materials etc;

4. CLASS A.E. SUBTCOW TTEE

4.1 C MPCSI TI ON -

1. 5ne representative fromeach cl ass.

2. The comm ttee should be made up of:- _

a) Peopl e who are in a position of’iniluence’in the
conmunity. ., "I’
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i (b) who are competent to perform heeded tasks.

EC) who are avail able for work.

d who are able to work with other people;

who are willing to serve. V

who are interested in the progranme.

4-2. RESPONSIBILITIES _ W

a5 They nust get ideas fromthe people, classes’ opinion,

| eaders and legitimzers.

b), Lehdi ng volunteer help in registering |earners for w

t hekprograme. , ., 3" ,

c) Providing links withgthe class, community agenci es and

other ALE. committeee. b ' 1 "A”

d; Mdtivate adults to attend cl eSses.

e Motivating adults to learn;” ' 7th .t

f Concern itself with real problens and the subject-

nmatter that they wish to learn. " °’

g; the tine, frequency and place of neetings.

h bring up any class/social or environmental bottlenecks ,9?
whi ch may bar programme, attendance etc. inplenmentation. .3

They nmust be active and practical and they nust neet nonthly.

5. THE COW SSARI AT a

5,1, COWPGCSI TI ON

as The conmissariat will cone fromw thin the community itself

comm ssars fromeach residential area. . e

b) The commi ttee menbers should be made up from-' . w
1, The people who are in a position of influence in the
conmunity; ’

2.\Who are interested in the progranmre.
3.who are conpetent to perform needed taskEs.
4. Who are avail able for work.
5.Who are able to work with other people.
6. Who are able to identify needs of the people and find
ways of solving them
?.As a planner of a community Dev. Meeting of A E. he nust
be practical and able to see all that is happening in the
conmunity. He nmust get in touch with the nenbers as he

pl ans the neetings etc.
8. He/ she shoul d help menbers to identify their needs and,
9.Find out their priorities and, t
10. Find ways of inplenenting themthus:-
a) those which can be inplenented |locally the nenbers
shoul d nmobilize the people to solve the problenfand
or do the work.
b) those needing approval at the Directorate |level -
shoul d be sent for the considerati on and approva
by the AE. commttee etc.
5.2. TO BE SUCCESSFUL IN I TS TASKS THE COVM SSARI AT SHOULD
HAVE THE FOLLOWN NG RESPONSI Bl LI TI ES:
1. They nmust get ideas fromthe people, classes’ opinion
| eaders and legitimzers.
2. Experts give information to the conmittee nenbers which
they have to discuss and criticise and make constructive
suggestions and find ways of inplenmenting them In their
capacity as nenbers they should be prepared to give
information to other A E. conmttees on questions connected
with their locality or residential area.



Motivating adults to attend cl asses.

Motivating adults to learn

Lendi ng volunteer help in registering |learners for:
a Literacy Basic Educati on.

b Internmedi ate Adult Education

0 Secondary Adult Education

d

, IR w

6: Providing links with the target popul ations institutions, and
conmunity agencies.; 1 .4 .1

7. They nust identify and bring up any conmunity Social or 4..
envi ronnental bottl eneck Wiich may bar A E. programe’s

i mpl ement ation, and he/she nust be acti Ve and practi cal

8. Understand clearly what it is to do, and concern itself with
real problens.

9. They shoul d base agenda of each, meeting on matterS i nportant
to the committee and A E. programmes as a whole. ., a

10. Decide on the tinme, frequency and. place 6f neetings.

11. To report all A E. Devel opnent Programe to the SOVAFCO
Adul t Education Committee. , 3

12 .Training conmttees/conmunity in the foll ow ngs-1;

- Political Education ,

- Code of conduct

: 4- | eader shi p.

- work relationship.f

- public relations.

15. To be Succeszul in its taSkS the Conm ssariat shall haVe to
meet MONTHLY2 ' Aw .

N 00000. _Socdop;



