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URRE IN RITERM F R - A
WUS raises funds for projects who meet the following criteria:
A
Who seek to TRANSFORM the South African society into a
t Non-Sexist
t Non-Racist
t Democratic Society.
3
Who pursue the above vision through providing EDUQATIQN and TRAININQ among
and for disadvantaged communities.
0 Q
Who EMPQWER their TARQET group and whose programmes prioritize and directly
beneht
t Blacks
t Women
t Urban Poor
t Rural Communities; and
t Under-Resourced Parts of South Africa.
2 .
Who have the technical capacity to deliver the services they plan to provide.
. , mags
EDUCATIQN AND TRAINING IS WUSLS PRIQRITY
t scholarship and training organisations giving training in the fields which are
key for HUMAN RESOURCE DEVELOPMENT
t Adult Basic Education, especially Literacy
t Training in Research skills
it Building capacity of organizations doing A - D
t Rural Development and Economic Self-reliance of rural communities
t Innovative and Pilot projects in the field of Education meeting the criteria.



CENTRE FOR ADULT AND CONTINUING EDUCATION (CAGE)
ADULT LITERACY AND BASIC EDUCATION PROJECT
Background
One of the first orojects to be undertaken by CACE stafft
at the time of its estabTishment in ApriT 1985, was an assessment
of what roTe CACE shouid Diay in the fieid of Aduit Literacy and
Basic Education. The study, not suorisingiy, demonstrated needs
in reTation to training of aduit educators. research and
deveTopment of appropriate aduTt curricuTa, production of
materiaTsi and the need for resources to be made aocessibie to
ABE teachers. The needs were vast and our resources very Timited.
We were anxious that whatever was undertaken shoqu compTement
the work of other initiatives in the area. UCT at the time had a
weTT deveTooed ABE project and there were aiso severaT smaiT
community-based efforts.
CACE chose to begin its work by
t deveToping a training programme for ruraT and urban community
deveiooment workers and aduit educators
t budeing up a Resource Centre on Titeracy and aduTt education
t providing consuitancy and support services on ABE
t deveiopihg structurai Tinks with the TooaT network of
progressive Titeracy organisations.
Because of the Timited resources and competing priorities no
staff persons were appointed with a specific brief for aduTt
Titeracy and basic education. The servicing of projects and
individuaTs occurred as part of other ongoing work. The time is
now opportune for an AduTt Literacy and Basic Education Project
to be established in its own right with a smaiT speciaTised staff
who wi11 Tiaise cToseTy with the other initiatives in NGOs, at
the various universities and in the community.
In order that UWC,s efforts in this area are maximised CACE
has sought to buiid cooperative reiations with others in the
fier. CAGE has had good working reTationships with the Western
Cape Literacy Cooperation with them serving on the CACE Advisory
Councii since 1989. CACE staff in turn serve on the USWE Board
and were invited to serve as consultants for the new Regionai
Literacy Centre. In addition CACE has joined with four other
university departments and centres at UCT. Witwatersrand.
Pietermaritzburg and Durban to form a Trust for the Disseminating
Expertise for Adult Literacy (DEAL). The DEAL Trust wiTT heTp to
ensure a degree of cooperation amongst the departments. It is
hoped that over time more universities wiTT participate through
the DEAL Trust.
The ALBE Project
The ALBE Project wi11 contribute towards finding soTutions to
the mass aduTt iTiiteracy in the country by working together with
the various other initiatives in the fier. The centra1 thrust of
the project wi11 be concerned with budeing the capacity within
CACE both to offer a more professionai support and consuTtancy
service, to deveiop speciaTist courses for ALBE practitioners and
to make a contribution to innovations within the fier through
action orientated research.



1. Support and ConsuTtancy Service
This occurs through the CACE Resource Centre, through
individua1 and organisationa1 consu1tations, and through
cooperation with a range of actors in the field.
The CACE Resource Centre has a fair se1ection of books,
journais, and popuiar materiaTs in the broad fieid of aduTt
education. It is serviced by a quaTified Tibrarian who assists
between 200 and 300 users per month. We propose to further
deve10p the stock of materiaTs in adu1t Titeracy and basic
education in eTose consuitation with the Zenex Literacy Unit at
the University of Witwatersrand. We wi11 be making these
resources avaiTabTe to practitioners in the northern, southern
and western Cape particuiarTy through the CACE Certificate for
Educators of AduTts course.
Consuitations occur with both individuaTs and organisations.
At present the capacity of CACE staff to respond is very 1imited.
We hope to bude this capacity through being ab1e to have
speciaTists on the staff and through being abTe to buy in specific
capacity in an ad hoc way. 0
2. Innovations : A Research and Deve1opment Programme
The choices made as to the foci for an R and D programme,
come out of an assessment of where there are gaps in the’fieid
and the particuTar strengths of CACE. The initiai research wii1
inc1ude
2.1 Integrating Titeracy into deveTopment programmes
Concern for aduit i11iteracy has risen dramatica11y in
response to 1990 being the International Literacy Year and
because of the socio-poTiticaT changes underway in the country.
There are increasing studies globaTTy which are advising on the
most effective strategies for tackiing the prob1ems. There is
recognition that for any effective intervention to be made a
combination of a. nationa1 icampaign,, which has po1itica1
credibiiity and resources, and ongoing grassroots efforts are
needed. High profile campaigns have important potentia1 poTiticaT
gains but cannot u1timate1y soTve aduTt i11iteracy.
The common wisdom emerging from severa1 research studies is.
that decentraTised, diversified, Toca11y controiTed, target group
strategies shoqu be deve10ped, particuTariy to ensure that
ruraliy based women are reached. Locai deveTopment workers need
to be invoTved in designing programmes which are re1evant to the
various groups in the community on the basis of a careful
assessment of their needs. Literacy and numeracy programmes need
to be integraT to other programmes which are of direct materiaT,
spiritua1 or cu1tura1 benefit to the Tearners. Literacy teaching
is unsuccessfu1 if it is not addressing the basic needs of
communities. It therefore needs to be a eToseTy integrated
dimension of various deveTopment strategies.
CACE proposes to expTore through an action research process
what the most effective means are to enab1e adu1t education and
deveiopment workers to competentiy address 1iteracy needs as part
of their broader programmes. In order to do this CACE wi11 work
in c105e consuTtation with other literacy organisations in the



field. The process may weTT be integrated into the Certificate
for Educators of AduTts programme.
The outcome of this two year action research programme wi11
be a number of successfuiiy functioning projects which wi11 form
the basis of a report which wiTT eTaborate on the Tessons that
can be Tearnt. It wi11 aTso inciude proposaTs for the successfuT
integration of literacy into grassroots deveiopment projects and
programmes in South Africa.
2.2 Investigating and deveioping the possibilities for tertiary
institutions in South Africa to teach aduTt Titeracy and basic
education on a mass scaie.
At the Senate Academic PTanning Committee in 1991 there
was a preiiminary discussion and agreement that the potentiai
r01e of its 13 000 students be expiored in the deTivery of aduTt
Titeracy and basic education on a mass scaTe. The SAB is aware of
severaT programmes that have been deveioped at universities in,
for exampTe, India and Mexico, and it is from these programmes
that it wishes to Tearn. The initiaT idea for this investigation
was stimuTated through the WUS meeting in India in 1991.
It is envisaged that the study wi11 be of short term duration
and wiTT consist of both a study of other programmes and the
deveiopment of a proposai for the impiementation of such a
programme at UWC. The outcome of this research wiTT be a report
and a proposai for future, specific actions.
3. The DeveTopment of a hierarchy of training courses for aduTt
Titeracy and basic education personneT
In recent studies of the needs for ALBE in South Africa, the
question of training for the personnei at aTT Teveis has been
raised. More particuTarTy,.specia1ist ALBE moduies for the
certificate and dipToma courses for educators of aduTts. and
speciaiist masters programmes have been identified as the
appropriate areas for universities to contribute to the
deveTopment of the fier of ALBE. The course development wi11 be
undertaken in CTose consuTtation with other universities and
NGOs. We hope that certain courses wi11’be abTe to be offered
jointiy.
4. PersonneT needs
1 fuTT-time ALBE Coordinator, a fuTT-time research and
deveiopment officer and a part-time administrative assistant are
seen as the minimum staff compiement. In addition short-term
research contract staff and a part-time librarian wiTT serve the
project. InitiaT funding has been raised for the coordinator and
a part-time administrator.



BUDGET
Genera1 commentary : A 15% inflation rate is used to
ca1cu1ate tota1s in consecutive years. Staff benefits are
ca1cu1ated by adding 30%.to sa1aries.
1993 1994
1 research and deve1opment
worker Q R48 712 48 712 56 018
Staff benefits 14 613 16 805
Overhead costs at 15%
of the tota1 towards
admin and other infra-
structure costs 9 498 10 923
TOTAL 72 823 83 746
TOTAL OVER A TWO YEAR PERIOD R156 569
For further information p1ease contact
Professor Sh1r1ey Wa1ters
Centre for Adu1t and Continuing Education (CACE)
University of Western Cape
Private Bag X17
Be11v111e
South Afr1ca 7530
Te1ephone (021) 9592798/9
Fax (021) 9592481 ’


