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¢ STRUCTURE MARCH 1963,
w1 The Working Committee of the African National Congress has been

almost continuously pre-occupied with the task oi poriecting the
organisation structure of our movement in line with our developing
situation. It is logical and corrcct to continuously evolve new
or improved structural forms best suited to the unfolding
situation in the country, arca and the world.

The task of continuously perfecting our organiﬂational'strUCfure'
and therefore our ability to mobilise more and more of our people
into the revolutionary struggle hcaded by the African National
Congress in an on—going process. The aim is to incrcase our ability
to strike at the cnemy and cffcet its revoluticnary overthrov.

Tt is one of the central aims of this structure to clearly
pin-point responsibility and accountability through unambigious
distribution of tasks.

We should bear in mind that it ic task of all members oif tac
movement to implement this structurc guided by the central
strategic objcoctive that ocur national movement pursucs cverythning
for the scizurc of powcr hy the nconlcs

This circular thorcfore Gonﬂﬁitufﬁa'ntd%rg%ﬁivc of the Nul To tho
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wholc movement for immcediate e s by all organs and

‘comradcsSe.
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1« The highcst organ of the Alrican National Congress (AFC is
!. ¥ il
Confcrence.,

o il = .

2. The hicghest cxecutive body of the AMC is Nationol EBxceutive
L w/
Committece (M3C).
3. The exccutive body of the ANC in-betwoen the sessions of tac
S0 is the National Yorking Committoce
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4. The coordinating bodics witih excecutive powecrs 1n-bCiwcen
mectings of the National Vorking Committoc arcy

a) The Initernal Coordinating Council which is chorged wita the
-~ task of handling and dirccting all intoernal work of tac
ROVCHCT e

harged with the

b) The Extornal Coordinating Council which 15 ¢
[ TG movenenyu

task of handling and dirccihing Lo work of
_;_t'.} >
cxtcrnally,
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There are ithree nmain offices undor whilcn all acpar tiicnts inmkcdiatcly

a) Office of the Prcesidcnt
b) Office ¢! ihe scercetacy-Goncral

c) Office of the Troasuror-Goneral

5.1 The three basic offices arc hooded By the three main officials
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a) The President-Gencral of the r s>vement
b9 The Seccretary-General of the rovement

¢) The Treasurcr-Gencral of the movement

5.2 Main functions of thc three officials

a) Prcsident General: Tho President General is the head and chief
directing officcr of thc congress and leader of the house in a
national confercncc. Hc shallj |

i) Prcsent tc the conforence and NEC a
comprchensive statement of the state of
nation/organisation and the political
situation gconcrally. '

ii) Shall precide over moetings

iii) Shall malzc pronounccments for and on,behalf
of +the NiC outlining and cxplaining policy
or attitude of the congress on any question

iv) Shell bd commander-in-chicf of tho Peop1e's
Army - Unlthonto We Sizwe. -

b) Secretary-Generals The Secrct:ry General is the chief
administrative officer of thc congrcss, He shalls

i) Be the custodian of the minutes of theHEC/
NWC as wcll as other records of the movement

ii) Shall conduct the corrospondence of the NEC
and NMIC and sent out notices of all
Confcercenccs, NEC and NWC meetings.

—

'4ii) Shall convey the docisions and instructions
of the National Confcrence, NEC and .NWC to .
the lower crgans of the movement.

iv) Shall prepare ycarly reports on the work of
the NEC and NIUC and such other documents
which may from timc to timo be roquired by
the NEC anc NUC.

c) Treasurcr-Generals The Treasurer Gencral ie the chicf custodian
of funds and property of thc ANC. He shalls

i) Kcop such books of account as may be
‘ncecoessary 1o record clearly tho financial
position ¢f congress.

ii) Shall submii annualy to the NEC a report on
the financial situation of the movcment.

ijii) Shall toguﬁhorwithitho Prcsident-General
and the Sccrcectary-General constitute tho
Chicf Fina: co Committce of the. ANC.,




National Working Committcc

; Compositions Shall be composed of members of the NLC present at
hecadquaters at nay timec plus thosc cspecially invited to aticnd
the particular mecting of the NC.

Quorum: A minimum number of cleven (11) memboers of the NEC
satisfying the following requirement constitutc a guorum of
an NIEC mectings

a) Atleast thrce must ropresent the External
Coordinating Council. |

b).Atléast three ‘must ro@fcsont the Intornal
Coordinating Council

c) Either the President, Sccretary-General or
Troasurcr Gencral must be present

d) Thore should be four othor members of the NEC

Tasks of the NWC

i) Shall cocrdinate, supervise and direct.thel!work
of the ANC in-~betwoon sessions of the NEC.

ii) Shall reccive and consider roports from the ECC
and ICC

ifi) Shall direct and suporvise the political life
of thc organisaisione.

iv) Shall rcpert to the NEC <through the Secretary -
General on the state of the organisation and
progrcess of the strugglee.

Tasks of the Coordinating Councile (BCC and ICC)

te Shall coordinatc, supervise and dircct the work of the
departments and organs uncer ThC.

2. Shall consider, approve or amnend and ensure the implementation
of plans submitted to them by thosc departments and formulated
within the broad framcework which shall have been given by tac
NEC or its IMlIC,

3¢ Shall rocommend to the HEC/ﬁHC new political and othcr initiatives

4o Shall, through the rclevani organs, cnsurc thce all-round _
development of our cadrcs. flo faey memn ECC and LLL -

5.'§hﬁli%r0port regularly to, and engure thc implementatiom of
the NWC dircctives from the MMC. . bees (9ot b Htcs | mean % h

6. The President, SG, TG and two cthers shall constitute thc ;]

chairmanship and vice-chairmanship of the Internal Coordinating

Committco (ICC) and Extcrnal Coordinating Committee (BCC) and

as such, shall convcne and preside over mectings of the ICC

~and ECC., Incasc all mcnbers of the chairmanship arc abscnt,

they shall appoint atlcast one member of the ICC/ECC to act

in their placc. | %
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7.1 Tasks of the ICC Sccrgtariats

1.Shall reccive roPSrté and plans from the Political HQ and
the Military HQ and submit those to the ICC.

the rclevant subordinate

5. Shall convey decisions of the ICC to
OYrgaInsSe

3, Shall, whencvcr nccessary scck the assitance of the relevant

organs to ensurc tic Proper coordination of plans prior to
their submission to the ICCe

4. The Convenor of the Scerctariat who shall be a member of thc
NEC shall convey the docisions,; pProgress and other rcports
of the ICC to the Sccretary-General for subnission to the

NWC, who through thc convenor shinll similarly communicate
with the lower organse

7.2 Tasks of tho ECC Sccrectariat

1.Shall reccive rcports and plens from tho three offices and
submit them to the ECC.

5. Shall convey the dccisions of fho'ECC to the respectivé
officcsoe

3, Shall, whenover neccssSary sock the assistance of the

relevant offices to cnsurc tac Proper coordination of plans

prior to their submission to thc LCC.

4. The convenor of the Socrotariﬂt who shall bc a menber of the
. WEC shall convey the decisions progress and other rcports
of the ECC to thwe Scerctary-Gencral for submission to the
NWC, who throug: tac convenor shall sinmilarly oommuniocate

with the lower organsSe

8. Tasks of thc Political Headquatcrs Comnnittces

T.Shall mobilise -the masscs of our poople inside the country
into struggle subjocct to plans approved by the ICC/NHC/NEC.

2 .Shall costablish undcrground solitical units of the ANC
throughout South Africae. |

3,Shall, in conjunction with the military hcadquaters, establish
udergound unlts of Mk throughout South Africae

§ 4. Shall maintalin contnct with logal organisationS'wihhin
3 South Africa with the aim of influcncing them towards
acceptance of thc DPTrograrnc, the strategy and tactics of
the ANC. |
5. Shall, wherc nccessary, sct-up legal organisations within
- South Africa for the purposc of mass mobilisation and macs

action.

'

6. Shall report regularly to the ICC on the state of our
internal organisation and the conduct of the political

strugglc s

9. Tasks of the Military HcocadquateTsSe
16 Sh@ll be the Military Hcadquaters of sur People's Arnmy.




2o Shall direct the military struggle, subjcect to plans approved
by the ICC/MUC/VEC.

3 Shall, in conjunction with the rclevant political organs, contrcl
all our military formations insidc and outside the country.

4o Sinally, in conjunction with ti.c Political hcadquaters cstablish
underground units of K thrcughout South Africa. |

De Shall cnsure that Mk is a digciplined and politically conscious
arny of the pcople - '

6o Shail, through the ICC, roport regularly to the WEC on the
statc of the army and the conduct of the military strugelc.
10, Tasks of tho Offico of the Prcsidont
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a) Shall coordinatc and supcrvise work of all dcparticnts :
listed undcr it.

b) Shall recccive reports from the listed departments and shall
direct their work in-betwcen mcetings of -the EQ.

c) Shall preparc and subnit reports to the ECC.
Secretary for Prosidentianl Aifairs

The Seerctory for Yrosidertial Affairs shall be nember of the
National Executive Committcc and shall assist the President. Ho
shally, among other tasks, handlc thc corrcspondence of the officce
and shall be the mein Mdninistrative Officor in_the Office of tho
Prosidente.

m ~ a3 3t ~ ’
10,2 1asks of thc Political Sub-comnitico
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There shall be in the Prcsident's office a political sub-comnittce
which shall study the overall situation internally and
internationally with thc aim of »reparing comnentarics on current
pcliticaly, social, cconcnic, diplomatic and military stratcegic
questions 2nd shall be respoensible for preoparing statenents and
othcr major pronouncenents of the AWC. This sub-coruittce shall

be hcaded by thce Scerctary for Political Affairs in the Office

cf the Presidente

.

10,3 Tasks of thc Denartnent of Antornaticn aind Publicity

The departront preparcs and disscninates information and othor
propaganda naterial for tho orgrnnicatione It dcals with such
aspcets of ANU work as radio propagnnda, leaflots, periodicals,
rcscarchy, lecgal publications, Scchaba and other publications of
the ANC, films, postors, pross, nows bricfings and training of
publicity personncl. '

- - ]
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10,4 Tasks of the Departiont of Intclligcnce and Sceurity
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ohall be responeible for the work of intellizenee and sccurity
of the orgonisatione '

L1

11¢ Tasks of the Offico of t“¢ Scerctarv General
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aﬂ ohall coordinatc ond supcrvise the work of all departments
listed under it and shall be the chicof adninistrative centre
of thc organisation as a wholcoe.
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b) Shall ensure the'timely‘and current implementation of NEC/NWC

decisionsSe

¢) Shall prepare for and convene mectingss of the NUWC.

d) Shall attend to the correspondence and appointments of the

Secretary Generale

Administrative Secretaries (internal end external). '

11,1 General Administrative Sccretariat
The Secrctary-General 18 the chief sdministrative officer of the
movement. SG as chief administrative officer shall be assisted
by'the.Adminiﬂﬁrative-Secretary of the ICC and the Administrative
Secretary of the LCGU. The Sg togcether with these two administrative
scorctaries as his assistants will constitute the National
Administrative Secretariat.

11.2 Tasks of tho Department of TIntcrnational Affalrs.

a) Shall mobilisc political and material support for the ANC
intcrnationallye J Log: o

b) Shall supervise and direcct the work of 211 ANC Representatives

c) Shall study tho international situation and take all neccssary
action including sclcction and preparation of dclegations to
conforences. The finalisation of delcgations and declegatcs shall
bc by consul tation with members of the NWC available at Hgse

d) Shall cstablish ANC support groups

¢) Shall scc to the croation of ANC uni ts

f) Shall rcportd rogularly'fo'the SecretaryaGencrald
11,3 Tasks of thc lomon Scction

a) Shall organsc Women in South Africa into the African National
Congresse ' g

b) Shall mobilisc the masscs of women in South Africa into the
struggle =

c) Shall orgaenise South African womcn ~broad into active units of
the Women's Scctlone _ _

d) Shall mobilise womeh intcrnationally'to'supporf the ANC
politically and materiallyo.

e) Shall issue propaganda material for both internal and extcrnal
usSCo | e g . . s

f).Approval of delegates shall be schicved through consultation
by members of the NEC at hgsoe S -

g) Shall report regularly %0 the Sccrctary-CGencral.
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11.4 Tasks of thc Youth Scction

a) Shall organisc the youth and studonts in South Africa into the
ANC,

b) Shall mobilise the masses of youth and studcnts in South Africa
into the strugele.

B et e g e o w7 e w3
i

| | c) Shall organise AC youth and siudcnts abroad into active units
| -~ of the Youth Scction.

d) Shall mobilisc the youth intern ﬁtlonally'to support thc ANC
pollt;cally'un& matcrially.
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: c) Shall issuc propagenda matcrial for both internal and oxtornal
use |

f) Approval of delegates shall be achicved through consultation
with members of the MiC, This will be with tho hecly of the
offico of the Sccretary-Concral.

artncnt of Personncl Dovelopmont and Traimine

i a) Shall keep rccords of all our pcrsonncl

115 Tasks of Do

b) Shall train and develop .I'C porsonncl

c) Shall in conjunction with thc rclovant or ans rccecommncnd the
J g

proper deployment of porsoincl according to speciality and
ability,.

d) Shall report rcgularly to thc Sceretary-Gencral
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11,6 Tasks of the National Politic=2l Commissa

211 | | The Chicf Political Commissar shall bc chicf organiscr iﬁ the
| Lxtoernal lission of the ANC, and shall hcad the Department of
Personnel Develonment and Tralnlngg

12 Tasks of thc Office of tho I'rcasurer Generol
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a) Shall raisc funds and. othor materials for the nceds of
movement as a whole, oxcluding war materialse

LRl S b) Shall be the custodion of the property of the ANC and sLall
gt | keep a full ard propoer recoxrd oi whe abhove and ensurce thecir
proper utilisation,

¢) Shall cnsurc that the financial logiﬁtics wnd welfore nceceds of
2ll the individucls ~nd orsoans rcquliring maintonance by the
movement are met, both at home and ~hr nd

-4 d) Shall otherwisc dighurse funds ond othcr matcrials as dircctoed
by the ANC, |

e) Shall prcecparc and submit rcports to the NUC atlcast twice a
year; and to the IEIC once o year. '

1 f) vhall preparc an d submlt financial rcports to thb e atleast
once a N ASEE AR

12.1-Thé Offico of the Trcasurcr CGencral shall constitute the
TrOﬂsury and shall comprisc the following:
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1. Trcasurcr-Goneral

¢
2. Deputy Troasurcr-General
3, Administrative Secretary

4. Hecad of I'inance department, Troasurcr-Gencral's representative
for rcgional trecasury officcs (E/D) |

5., Head of projects departme:nv
6. Hcad of logistics dopartment
7. Hcad of transport departracin®
8, Hcad of building constiruction and maintenance department
Qa Hedd of mechaniocs departmon®

10, Welfarc
11. Recording Sccretary
1 én 'SuE reme IMinance Committce

Composition

a) Presidcnt-General
b) Sccretary-General
c) Treasurcr-=gcncral

Tasks:

a) Prcpare annual budgets
B) Approves budget
c) Oversees budget

Tasks of thc Represcntatlves
a) Shall roPrOSOnt the NIC in the country or region under their
jurisdiction. '

b) Shall maintain contacts with the government(s)'in the area of
operatione

i. Shall scck to kcecp tic host(s) fully informecd on the currcnt
situation in South Africa ond tac policy developments '
omanating from or rclating To the ANGCS '

ii. Shall saék.to influcnce the hosts to support the ANC both
nolitically and materially. ety |

jiie Shall be thc channel tarough which the NEC and its
depariment normally'chmunicate‘With the host government §

ive Shall rcport to thc V&€ on the rolation between ANC and
host country and work for support for the ANC politically
and matcrially. -

c) Shall maintain contact with thc ruling party(s), other mass
organisations and public institutions to influence thom to
support the ANC politically and matcriallye. |
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Tasks of the RE_QE

2 ) In.any'rogion the “ogional Poltical Committee is the highest
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political organ of the movement. Thc Youth Scction and tho
Women Scction shall cach dcsignate onc person to be a member.

of thc RPC.

It shall cnsurc that all mcmbers of the organisation aroc .
intersrated in functioning branchcsy and that membcrs arec
actively invelved in $he work of the movemonte.

11l meibers arc thoroughly ocroundcd in tae
policics of the novement and that membeors discuss and
undorstand thic currcent political stratogy and tactics of tho
movenent as well as tihc currcnt situation intcrnally and
intcrmationallye

It zhall onsurc that

L(l'l:_}

It shall cnsurc that mcmburs participatc in the formulation
and c¢voluticn of policye.

It shall onsurc that the ¥EC is acqueintad with such FOIILlCul
social and othcr probleoms as the members may facce It shall
however, try tc solvc thesc problems before passing thom over
to the NEC, in coopcration with the Chicf Reproscntatives

It shall help in. casuring the sccurity of the novement -in - the
area of its jurisdictiomne | |

It shall report rcgularly to the Scercetgry-Genceral and
roceives instructions from him through the Chicf R0pro entﬂtlvo.
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Composition

1, The Chairman-ship — Prosident, Scerctary-Goneral, Troasurcr
' Goneral plus two others.

iie Military Headquatcrs rcprcacntatlvdﬁ-
iii. Political hcadquatorzs rcprescntatives
ive Dircctor of Information and Tublicity :
v. Hoad of NAT - .
vie Sactu President ond Scerciary Genceral

v11 o P\erLurlu lt SLJOTO t"---#-li‘ll-ﬂl 'J o . | , -

Political Hcadquatirs.

N . .F._-n'.—--

Chairnan

Deputy Chairman
pocretary

Wonen nobilisation

Workers nmobiliaation

f) Youth mobilisation
z) Church front

h) Community orgonisations
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i) Underground work
j) Propaganda and Information

k) Peasant mobilisation
1) NAT
m) Director of DIP

3, Military Headguaters

a) Commander
b) Deputy commander and army comnissar

c) Chief of staff

d) Chief of operations

e¢) Chief of communications
£) Chief of logistics

4. BExternal Coordinating Council

con omj:li _on

Chairmanship plus assistance

1, Presicdent
20 Sceretary General
3. Treasurcr General plus two others

5. Members

1. Hecad of International
2, Head of Education

3, Hcad of Women Scction

A. Hcad of Decpt of'HanpowerﬁDevolopmont and Training

5e¢ Head of Youth Scction

6. Dircctor of Information

7, Adninistrative Sccretary of Treasury
8, Representatives of Treasury

9, Hcad of Political sub-commitice

10, NAT

6. ECC Secrctariat
Thrce persons

T. Officc of thc Fresident

a) Comrade Prcsident

b) Political Sccre tary

c) Adninistrative Secretary and Trcasurcr
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8. Departments falling undor Office cf the Presidont
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a) NAT

b) Department of Information and'Publicity
c) Political Subconmittco — Hcad s
‘ Assistant Secrctary

9. Office of tie Scerctary Genceral

- . R

C

a) Comradc wocretary-Gencral

b) Deputy Scerctoary—-Gencra

¢c) Administrative-Sceretary

9.1 Departnents dalling undcr the office 0L _tac Socretaqy—Gcweral

A T o T S s e . WA W L. el . B . R LR W R

a) Department of External Relations

b) Wouicn Szetion

c) Youth Sceiion

d) Department of Bducation

c) Departmont of Hcalth

f) Departnent of Arts and Cul tunc

g) Department of Manpowcr Development

10,1 Department of Extcrnal Relations

B T Y S S S

i. Heoad
ii. Deputy Head

1il. Administrative-Sccretary

12,2 Youth Scction
1.Hcad .
ii.Assistant wecre tory for Internal and Deputy Head
1li.0ecrctary
ivedAssistant Scerctary for personncl anc. ANC units
velssistant Sccrctary for Internatiorals relations
Viessistant Scerotary for Publicity ' _
Vil.Assistant Sccrctary for Bducation and Gulturo _
Vili.Assistant Scerctary for IFPinancce “nd Wdtbflml asalstanco
ix.Assistant Socretﬁf} for.ﬁdnlnlsfr vtion '

Xeolx additional nenxrs of National Youth Committee with
special dutics; roproscnting oonifco, Angola, Intcrnal
arcas and intirnational orgonisations.

1203 Vonmen QOGtIOF ‘

A .

a) Head - Cerirudc Shopc rcspousible fer Political Bducation
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b) Deputy - Responsible fer Dducation culiure and children

c) Assistant Sccrctary for Intcrnational dclations

d) Assistant Sceretary responsible for Internal liobilisation

¢c) Assistant Sccretary responsible for fcscarch

) Assistant Sccretary responelble 10 finance and naterial
asslstance

g) Assistant Scerctary Responsible for Publicity and Information &

h) Assistant Sccretary rcsponsiblc for Administration
i) Assistant Sccrctary rcsponsible for Logistics

There shall be scven other members of the National Bxecutive .
Comnmittec of women scetion with spocial dutics intcrnally and
internationally.

1264 Decportrnent of Iducation

(A

Jecretary of Education

Deputy Head -

Administrative Scercitary

icnbers of the Secretariat: four menmbers

12:5 Do

artncent of ﬁc;altll ,

oecretary
Deputy Secrctary
Administrative Scerctary

two additional nemboers

12,6 Dopartnent of Arts ond GultuiQ; .

- .

Sccercectary

Adnministrative Secroetary

12.7 Deparincnt of Hanpowor Dgyolanmoqi

Dircctor of Manpower Departicnt
Deputy Dircctor

Adiministrative Sccrotary

13. Office of the Treasurcr-Gonora

ol W Tl TR

a) Comrade *roasurcr-Gencral
b) Denuty Treasurcr-General | \.

c) Adninistrative-Sccrotary

131 Departnents falling undcer the Treasurcr-Gencra

a)Finanée | _ | - | g);Recording occretary
b) iogistics' h)'MochdniCS.

c) Transport '

d) Wclfatc

¢) Projccts

f) Building construction and maintcnance




