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The Working Committee of the African National Congress has been

almost continuously pre—ocoupied with the task of perfecting the

organisation structure of our movement in line with our developing

situation. It is logical and correct to continuously evolve new

or improved structural forms best suited to the unfolding

situation in the country9 area and the world.

The task of continuously perfecting our organisational struCture.

and therefore our ability to mobilise more and more of our people

into the revolutionary struggle headed tw'the Afriean National

Congress in an on—going process. The aim is to increase our ability

to strike at the enemy and effcct its revolutionary overthrow.

It is one of the central aims of this structure to clearly

pin—point responsibility and accountability’through unambigious

distribution of tasks.

He should bear in mind that it is task of all members of the

movement to implement this s,ructu:c guided by the central

strategic objective that our national movement pursues everything

for the seizure of power by the people.

This circular therefore constititeg‘atgifggtivo of the EEC to tho
' . . . m‘ “Zcfl'w: J

Whole movement for immediate 1 9 U’ ‘ by all organs and

¥comradcs.

ORG/LI‘TISATIOE‘AL 513::1CflLJI;

1. The highest organ of :" Vationol Congro

Conference.

2. The highest executive

Committee (NBC).

The executive body of the ARC in—hetwmen the

WC is the EJLOIQLliogfigiprr Coflii..15£¢__’0°’

,The coordinating bodies with CKUcutivc powers in—bctwcen

meetings of the National Uorking Committee are;

,11

task of hundlinv and eireotinw all internal work of the
t) L.)

movem~nt.

a The Internal Coorflinat'nr Council Which is Charred With
A. .D

r.
The 'xternal Coordinw ‘ a

task of hundlina and diructin the work or
_,‘ t') .2

externallyu

-“ maii offiauu UEQQT which all duuartments immediate v
« J U

a) Office of

b) O fico of “Hi ‘0 umry—Goncral

0) Office 0' .» ” 'er—Genoral

5.11 Thcfihrggjuyfiicmgffiygg.:zzs;.£3:.:sfl:;:1.}:x.3»!LCJhmuniiaLpfiigiglfi
of the AFC. these are: 



 

 

a) The President—Genoral of the rjvomcnt

b§ The Secretary-General 6f the movement

c) The Treasurer—General of the movement

5.2 Main functions of the three officials

a) President General: The President General is the head and chief

directing officer of the congress and leader of the house in a

national conference. He shall;

i) Present to the conference and NEC a

comprehensive statement of the state of

nation/organisation and the political

situation generally.

11) Shall preside over meetings

111) Shall 1c pronouncements for and on behalf
- of the NBC outlining and explaining policy

or attitude of the congress on any question

iv) Shall be commandor-in—chicf of the People's
Army fl Uhhhonto We Sizwe.

b) Secretarx—Generalz Tho SecrctLry General 1s the chief

administrative officer of the congress. He shall: "

1) Be the custodian of the minutes of the NEC/
NWC as well as other records of the movement

ii) Shall conduct the correspondence of the NBC
and NUC and sent out notices of all

Conferences, NEG and NHC meetings.

 

.111) Shall convey the decisions and instructions
of the Rational Conference, NBC and.NWC to l

the lower organs of the movement.

iv) Shall prepare yearly reports on the work of
the NBC uni NUC and such other documents
which may from time to time be required by

the NEC and HUG.

c) Troasuror—Goneral: The Treasurer General is the chief custodian

of funds and property of the ANC. He shall:

1) Keep such books of account as may be
.necessary to record clearly the financial

position of congress.

ii) Shall submit annualy to the NEC a report on
the financial situation of the movement.

111) Shall toccthor with tho Prosidont-Goneral
and tho Scare tary—General constitute the

Chief Fina co Committee of the AND.

 
 



National Horkin Committee

 

Comgosition: Shall be composed of members of the REC present at

headquaters at nay time plus those especially invited to attend

the particular meeting of the NWO.

Qgprum: A minimum number Of eleven (11) members of the NBC
satisfying the following requirement constitute a cuorum of

an NBC meeting:

a) Atloast three must represent the External
Coordinating Council.

b) Atleast three must retresont the Internal
Coordinating Council

0) Either the President, Socrotary—Genoral or
Treasurer General must be present

d) There should be four other members of the EEC

Tasks of the 1mg

i) Shall coordinate, supervise and direct.the3fiork
of the ARC ih-betwoon sessions of the REC.

ii) Shall receive and consider reports from the ECG
and ICC

iii) Shall direct and supervise the political life
of the organisation.

iv) Shall report to the NEC through the Secretary‘-
Genoral on the state of the organisation and

progress of the struggle.

Tasks of the Coordinating Councils §ECC ag§_;ggl

1. Shall coordinate, supervise and direct the work of the

departments and organs under them.

2; Shall consider, approve or amnend and ensure the implementation

of plans submitted to them by these departments and formulated

Within the broad framework which shall have been given by the

NEC or its NUCo '

3. Shall recommend to tho NEC/HUC new political and other initiatives

4. Shall, through the relevant organs, ensure the all—round ”y

dmmlqmmntofourcxhea Aw ynej mam“ EfiL-amd ka ~

5. ghalifreport regularly to, and ensure the implementitiéfi”6f—‘*~xa\

tho NWC directives from tho HHE._, fine;iQ-géta'(éawfit¢¢/flmJim‘ £99}

6. The President, SG, TG and two others shall constitute the :1

chairmanship and vice—chairmnnship of the Internal Coordinating

Committeo(ICC) and External Coordinating Committee (ECG) and
as such, shall convene and preside over meetings of the ICC

and ECG. Incaso all members of the chairmanship are absent,

they shall appoint atleast one member of the ICC/ECC to act

in their place. ' u~
> \
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7.1 Tasks of the ICC Secrgtariqt; , \

1.Shall receive repartg and plans from the Political HQ and.

the Military HQ and submit these to the ICC°

2. Shall convey decisions of the ICC to the relevant subordinate

organs.

3. Shall, whenever necessary, seek the assitance of the relevant

organs to ensure the proper cooriination of plans prior to

their submission to he ICC.

4. The Convener of the Secretariat who shall be a member of the

NEC shall convey the deciSions, progress and other reports

of the ICC to the Secretary—General for submission to the

NUC, who through the convenor shall similarly communicate

with the lower organs.

7.2 Tasks 0f the ECC Secretagigt

1.Sha11 receive reports and plans from the three offices and

submit them to the ECG.

2. Shall convey the decisions of the ECG to the respective

offices.

3. Shall, Whenever necessary, seek the assistance of the

relevant offices to ensure the preper coordination of plans

prior to their submission to the ECG.

4. The cenvenor of the Secretariat who shall be a member of the

. NEG shall convey the decisions progress and other reports

of_the ECC to the Secretary—General for submission to the

NWO, who through the convener shall similarly communicate

with the lower organs. \

8. Tasks of the Political Headguntgrs Cepmittee.

1.Shall mobilise the masses of our people inside the country

into struggle subject to plans approved by the ICC/NWC/NEC.

2.Shall establish underground political units of the ANC

throughout South Africa.

3.Shall, in conjunction with the military headquaters, establish

undergeund units of Mk throughout South Africa.

4. Shall maintain contact with legal organisations within

South Africa with he aim of influencing them towards

acceptance of the programme, the strategy and tactics of

the ANC.

5. Shall, where necessary, set-up legal organisations within

‘South Africa for the purpose of mass mobilisation and mass

action.

6. Shall report regularly to the ICC on the state of our

internal organisation and the conduct of the political

struggle.

9. Tasks of the Militarz Headquaters.

1. Shell be the Military Headquaters of our People's Army.

...'- " _, , '



 

2. Shall direct the military struggle, subject to plans approved
by tho Icc/rmc/mz.

3. Shall, in conjunction with the relevant political organs, control
all our military formations inside and outSido the country.

. hall in con'unotion wi-h the Political head uatars establish. 9 , I . -

underground units of MK tnrcughout South Africa.

5. Shall ensure that Mk is a disciplined and politically conscious
army of the people -

6. Shall, hrowgl the ICC, report regularly to the NBC on the
state of the army and the conduct of the military struggle.

10. Tasks of the Office of the.Prcsidont
“‘_-p_-..L“

 

a) Shall coordinate and supervise work of all,dopartuents .
listed under it.

b).Shall foccivc reports from the listed departments and shall
direct their work in—bctwcon meetings of’tho E(D.

0) Shall prepare and submit reports to the ECC.

Secretagx for Prosiqggfigigkggiaigg

The Secretary for l)rosidontial Affairs shall be nmtmor of the
National Executive Committee and shall assist the Prcsidont. He
shall, among other tasks, handle the correspondence of the office
and shall be the main Adminis rative Officer in the Office of tie
President.

:1 n .. .10.2 lasks 01 the Pulltloal Sub—comnlttoo
-m‘m,   

  

 

There shall be in the President's office a politiéal sub—committeo
which shall stwiy the overall situation internally and
internationally With the aim of preparing commentaries on current
political, social, economic, diplomatic and military strategic
questions end shall be responsible for preparing statements and
other major pronouncements of the AEC. This sub—committco shall
be headed by the Secretary for Political Affairs in the Office
_of the President.

10.3 Tasks of thy Dunartmcnt 0f;§q£9rmaticn and Publlggtv x

  

The department prepares 3nd disseminates information and 0thur
propaganda material for the organisation. It deals with such
aspects Of’ANC work as radio frapadnnda, leaflets, periodicals;
research, legal publications, Sochnba and other publications of
the AEC, films, posters, prcss, npws briefings and training cf
publicity pcrsonnolg

10.4 Tasks 0f the Do*artm3nt of Intelligence and Secfiritlu.....y;.-_-A -—._. ;.._-—.—--....—_... -»—.--“_ma.~. _ mu.“ .- .‘ -w'l

 

Shall be responsible for the work of intolligpnco and security
of the organisation: '

11. Tasks of the Offico'of the Scoretarv GeneralM..L-..‘I n u. n muAm..-rtm.‘n‘v~-r.lm ~wu-r.JA~-.n 

 

a) Shall coordinate and supervise the Wurk of all departments
listed under it and shall be the chief administrative centre
of the organisatian as a wholoo
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b) Shall ensure the timely‘and current implementation of NEC/NWC

decisions.

c) Shall prepare for and convene meetings of the NUC.

d) Shall attend to the correspondence and appointments of the

Secretary General.

e) Shall receive reports from all departments listed under it.

i) Shall prepare and submit reports to theICC/ECC through the

Administrative Secretaries (internal and external).

11.1 General Administrative Scopetarigt

The Secretary-General is the chief administratiVe officer of the

movement. SG as chief administrative officer shall be assisted

by the Administrative-Secretary of the ICC and the Administrative

Secretary of the ECG. The Sg together with these two administrative

te the National
secretaries as his as31stants will constitu

Administrative Secretariat.

11.2 Tasks of the Department of Interggfiiougldgfifigiz§&

a) Shall mobilise political and material support for the ARC

internationally.

b) Shall supervise and direct the work of all ANC Representatives

0) Shall study the international situation and take all necessary

action including selection and preparation of delegations to

conferences. The finalisation of delegations and delegates shall

be by consultation with members of tho NWC available at Eqs.

d) Shall establish ARC support groups

0) Shall see to the creation of ANC units

f) Shall report regularly to the SecretanyAGenorall

11.§ Tasks of the Women Scetigg

a) Shall organse women in South Africa into the African National

Congress.

b) Shall mobilise the masses of women in South Africa into the

struggle
'

0) Shall organise South African women abroad into active units of

the Homen's Section.

d) Shall mobilise women internationally to support the ANC

politically and materially.

e) Shall issue prepaganda material for both internal and external

use.

f) Approval of delegates shall be achieved through consultation

by members Of the EEC 3t hqso '. - . '

g) Shall report regularly to the Secretary—General.

.. 7 , fiAA-V._rl_74..4_v—HLBL___'._‘~. _._.__....__.__A.mpn
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11.4 Tasks of_the Youth Sogtion

 

a) Shall organise the youth and students in South Africa into the
ANC.

b) Shall mobilise iho masses of youth and students in South Africa
into the struggle.

0) Shall organise AFC youth and students abroad into active units
of the Youth Section.

d) Shall'mobilj°so the youth 1nt01113tionally to support the AHC
politically and materially.

0) Shall issue propaganda material for both internal and external
use -

f) Approval of delegates shall be achieved through consultation
with members of the ETC. This will be With the help of the
ooffico Of the Sooretary—Goncralo

11.5 Tasks of Dogartmcnt of_ Personnel EggglpoQnJLaLd__.aining

a) Shall keep records of all our personnel

 

b) Shall train and develop AFC personnel

0) Shall in conjunction wit? +hc rc-lcvant organs rccommcr.d the
proper deployment of prsonnol according to speciality and
ability.

d) Shall report regularly to tho Socrotary—Gcnoral

11.6 TGSKS of the National Po1itical Commissa-_...n- . n_~——n 

The Chief Political Commissar shall bc chief organiser in the
External Mission of the ANC, and shall head the Department of
Personnel DcvolOPmont and Training.

12. E'asks of the Office ofthe Treasurer Goner1l
-..umm._‘

   

a) Shall raise funds and other materials for tho noefls of 4-
movement as a whole, oxol1ding war materills.

b) Shall be the custodian of the property of the ANC and shall
keep a full 1*.1d proper record of the above and ensure their
proper utilisrtiona

0) Shall ensure that thy financial logigtics 1nd wolf3re needs of
all the individuals and orgals requiring mu;1ntonancc by the
movement are met, both afi home and ihroad.

d) Shall otherwise disburs0 funds and other wutvr11lu.s directed
by the MC . '

9) Shall prepare and submit reports to the REC atleast twice g
mm,mdthHmomOEmm.

f) Shall prepare 9nd submit financial reports to the EEC atleast
once a year.

12.1;Thé-Offico of the Treasurer General shall constitute the
Treasury and 3.15111 comprise the following:



 

 

W
k
“

a
t
  

1. Treasurer—Goneral
1

2. Deputy Troasurer—General

3. Administrative Secretary

4. Head of Finance department, Treasurer—General's representative

for regional treasury offices (N/D)

5. Head of projects department

6. Head of logistics departmant

7. Head of transport department

8. Head of building construction and maintenance department

9. Head of mechanics department

10. Welfare

11. Recording Secretary

1;. SuEreme Finance Committee

ComEosition

a) President—Genernl

b) Secretary—General

c) Treasurer—General

Tasks:

 

a) Prepare annual budgets

B) Approves budget

0) Oversees budget

Tasks of the Regresentativeq

a) Shall represent the NBC in_the country or region under their

jurisdiction.

 

b) Shall maintain contacts with the government(s) in the area of

operation.

1. Shall seek to keep the host(s) fully informed on the current

situation in South Africa and the policy developments '

emanating from or relating to the AEC; ‘

ii. Shall seek to influence the hosts to support the ANC both

politically and materialLy. =

iii. Shall be the channel through which the NEC and its

department normally cemmunioete with the host government;

iv. Shall report to the NBC en the relafiion between AHC and

host eeuntry and work for support for the AND politically

and materially.

0) Shall maintain contact With the ruling party(s), other mass

organisations and public institutions to influence them to

support the ARC politically and materially.

war-

‘51"



Tasks of the R1323

 

 

a) In any region the iiagional Poltical Committee is the highest

political organ of the movement. The Youth Séction and tho '

Women Section shall each designate one person to be a member

of tho RPCO

b) It shall ensure that all members of the organisation are

intorgrated in functiuning branches,_and that monwurs are

actively involved in the work of thu movom>nto

policies of the nov mont and that members discuss and

understand the current political stratpgy and tactics of the

movement as well as the current situation internally and

internationally.

; c) It shall ensure that all muubcrs are thoroughly grounded in the

 
d) It shall ensure that mcmbars participate in th; formulation

and evolution of policy.

e) It shall cnsurc that the NBC is acquaintzd with such political;_

social and other p"oblcms as the members may face. It shall

‘ hofievcr, try to solve those problems before passing them over

to tho BBC, in cooperation with the Chief Representative.

f) It shall holp in ensuring the security of tho m6vamcntiih‘thc

area of its jurisdiction.

g) It shall report regularly to tho Sccretqry—Gcnoral and

receives instructions fram him through the Chief Representative.

DISTRIBUTIOH OF PELSOENEE

1-3229
gpmgositigg

1. The Chairman-ship — President9'Secretary—Gonoral, Treasurer

General plus two otfiorso

 

E
'l
L
I
I

ii. fiilitary Hoadquatcrs representatives

iii° Political hoadquntcrs representatives

" iv. Director of Infornntion and Publicity _

% v. Head of EAT .

vi. Sactu Prosidcnt and Secretary Gonortl

vii. Permanent Secretariato A

2. Political Hoadqgatcr§o
ma—Au a.”—-n!

  

, a) Chairman

kv‘ b) Deputy Chairman

0) Secretary

d) Women mobilisation

0) Workers mobil'sation

~‘ f) Youth mobilisation

g)'Church front - ,

h) Community orgznisations .
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i) Underground work K

j) Propaganda and Information

k) Peasant mobiligation

1) NAT

m) Director of'DIP

3. Militarx Headguqfiggg

a) Commander

b) Deputy commander and army commissar

c) Chief of staff

d) Chief of operations

a) Chief of communications

f) Chief of logistics

4. External Coordinating Councgi

_._p_Com0.3333222,
Chairmanship plus assistance

 

1. President

2° Secretary Gcneral

3. Treasurer General plus two others

5. Memborg

 

1. Head of Internajional

2. Head of Educatipn

3. Head of Women Section

4. Head of Dept of Manpower Development and Training

5. Head of Youth Section

6. Director of Information

7. Administrative Secretary of Treasury

8. Representatives of Treasury

9. Head of Political sub—committeo

10. NAT

6. ECC Secretariat

Three persons

7. Office of tho Presidong

a) Comrade President

b) Political Secretary

0) Administrative Secretary and Treasurer
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8. DeBaftments falliggmgggor qggipo cf the President... 4.. “h.—

  

a) NAT

b) Department of Information and Publicity

c)?dififim.&mmmm¢mo-Ikmh

> Assistant Secretary

9. foioo of thgm§ocrctary Gcncral

(_|
a) Comrade uscrotary—Gcncral

b) Deputy Sacra ary—Genoral

c):Administrativo—Sccrotary

9.1 Departments;£glling under the officc of he Socratagy—GcncralL 4.... .— Mug-.. "mp.“ ua-r.\u J_wv

   

a) Department of External Rel tions

b) Women Section

0) Youth Section

d) Departnont of Education

0) Department of Health

f) Department of Arts and Culture

g) Department of Manpower Development

10;1 DeBartment of External qugi$gg§

1. Head
ii. Deputy Head

iii. Administrativo—Socrotary

12.2 Youth Soctiqg

i.HCad

ii.Assistant Secretary for Internal and De uty Head

iii.Secrotary

iv.Assistant Secretary for personnel and ARC units

v.Assistant SOC“3tary for Intgrnatiorals relations

vi.Assistant Secretary for Publicity

vii.Assistant Secretary for Education and Cul£uro

viii.Assistant Secretary for Finance and material assistance

iXmAssistant Sccrotfiry for Administffition

x.Six additional mombgrs of National Youth Committee with
Special dfiwiés; represcnting Somafoo, Angola? Internal
areas and ihtSIHational organisatimls.

12.3 Women Soctlgg ‘

a Head — Gertrude Shove res onsiblc for Political Education* P
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b) Deputy — Responsible for Education culture and children

0) Assistant Secretary for International Relations

d) Assistant Secretary responsible for Internal Mobilisation

0) Assistant Secretary responsible for Research

f) Assistant Secretary responsible for finance and material
assistance

g) Assistafit Secretary Responsible for Publicity and Information -\

h) Assistant Secretary responsible fox Administration

1) Assistant Secretary responsible for Logistics

There shall be seven other members of tho I‘77:.1'.io1r1:3.1 Executive
Committee of women section with special duties internally and
internationally.

12.4 Degartmcnt of Education
. u. '....._..—. — 

Secretagy of Education
Deputy Head ,
Administrative Secretary
flcmbors of the Secretariat: four members

12.5 Dogartmcnt of ficaltg,

Secretary

Deputy Secretary

Administrative Secretary

 

    
    
      

     

     

     
   

  
    

    
  
 

two additional membsrs

12.6 Department of Arts and Culture ‘
.., .

 

Secretary

Administrative Secretary

12.7 Department of mannowor Dgyclo'mont—————-——-—-l——.—._. .- 

Dircctor of Manpower Dopartmont

Deputy Director

Administrative Secretary

13. Office of the Tredsuror—Gcncrnl
m_-

 

 

a) Comrade iroasuror—General

b) Deputy Troasurcr—Gonoral . if,

c) Administrative—Sccrotnry “'

13.1 Departments falling under the Treasuror—Goncra

 

a) Finance _ g) Recording Secretary

b) iogistiésv h) Mechanics.

c) &ransport

d) Welfare

0) Projects

f) Building construction and maintenance


