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WK.KELLOCC
FOUNDATION

KILP INTERNATIONAL SEMINAR II

April 21 to May 4, 1991

TENTATIVE PROGRAM FOR KILP International Seminar II:

"CONTINUING THE JOURNEY:

LEADERSHIP IN COMMUNITY FOR CHANGE""

On or Before April 21 —- Arrive in Battle Creek, Michigan

. Stay at the Stouffers Hotel

Sunday, April 21

3:00pm

6:000m1.

TRAVEL to Kellogg Biological Station (KBS), Gull Lake

RECEPTION AND DINNER

Welcome, Introductions and Reconnections

Mgggny, April 22

8:30am

9:00am

10:00am

12:00

1:30pm

2:30

A:OO

6:30

PLENARY SESSION: Seminar Overview, Strengthening

Leadership Through Leadership Stories.

PANEL: Leadership for Community Change

SMALL GROUPS: Fellows' explbration of their own stories of

leadership for community change

LUNCH

ADMINISTRATIVE ISSUES

SMALL GROUPS: Continuation of Fellows' exploration of

their own stories of leadership for community change

PLENARY SESSION/SYNTHESIS: Lessons Fellows are learning,

questions arising about the behavior of people,

organizations, communities and themselves

DINNER

400 NORTH AVENUE / BATTLE CREEK, MICHIGAN, U.S.A. 49017-3398/ PHONE 616-968—1611

 

Cable: WKKELFDN BATTLECREEKMICHIGAN Telex: 4953028 Wkkf Ui

Facsimile: 616-968-0413

 



 

 

 

Tuesday, April 23

NOTE: The Travel Agent will be available on Tuesday and Wednesday to

help you with your travel plans while you are in the States.

Administrative and clerical support will be available as well.

8:00am PRESENTATIONS AND PANEL DISCUSSION

"Cultural Diversity and Race in the

United States Setting"

"What is Leadership For Change? and what are

some Strategies to Successfully Lead Change?"

...in community

...in institutions

...in social systems

11:30am PANEL REFLECTIONS AND 3 Fellows

GENERAL DISCUSSIONS

12:30 LUNCH

Welcoming Remarks Russ Mawby

2:00pm TIME FOR FELLOWS TO MEET

with PD/As, individually as needed

and in small groups.

6:30pm RECEPTION and Dinner

Welcoming Remarks Norman Brown

"A Day in the Life of KILP" Ron Richards

Slides from the Fellows

Wednesday, April 2h

8:00am FELLOWS' TIME
Building Cross Regional, Small

Group and Personal Activities for

Leadership Development.

11:00am TRAVEL to Kellogg Foundation

Tours and Lunch

OVERVIEW — Foundation Programming

4:00pm AMTRAK TRAIN to Chicago

7:00pm ARRIVAL Chicago; Park Hyatt Hotel

Light Dinner available.
Evening free.

 
 



 

 

Thursday, April 25

8:30am PLENARY SESSION: PERSPECTIVES ON URBAN REALITIES:

CHICAGO

Historical, Sociopolitical and Panel of Speakers

Economic Overview.

Leadership Stories of Community Change: Community leaders

—Neighborhood Economic Development

-Improving Education '

-Hea1th Care for Communities

11:30am SMALL GROUPS IN THREE TRACKS

Box Lunch and Orientation

. 1:00pm SITE VISITS IN THREE TRACKS

Leadership of Community Change:

Community, Institutional and Governmental

Perspectives on: Economic Development

Education
Health Care

Evening FREE

Friday, April 2Q

8:00am Continue SITE VISITS in Tracks

Lunch and debrief with communities

3:00pm FELLOWS DEBRIEF Panel of Fellows/

. General Discussion

Reflections on Leadership, Community and Change

Evening TO BE DETERMINED

  



 

 

 

Saturday, April 27

8:30am FELLOWS TIME:
Continuing to Build Cross Regional, Small

Group and Personal Activities

11:00am PLENARY SESSION: PERSPECTIVES ON RURAL REALITIES:

GEORGIA AND THE SOUTH

Historical, Sociopolitical and Panel of Speakers

Economic Overview and Fellows

12:30am FREE TIME: ENJOY CHICAGO

on
Options of Shopping, Sightseeing, A Ball Game

Museums or Whatever else

Evening TO BE DETERMINED

Sunday, April 28

9:00 TRAVEL To Atlanta, Georgia

1:00 ORIENTATION to the Georgia experience Community

Representatives

2:30pm **DEPART FOR COMMUNITY VISITS Orientation en route
AND STAYS WITH HOST FAMILIES** by Community Hosts

Mgndgy, April 22 find

Tuesday, April 30

COMMUNITY SITE VISITS:

Leadership Stories of Community Change:

Rural and Urban Realities.

Tuesday Luncheon: Debrief with Community

Tuesday Afternoon: Return to Atlanta

Tuesday Evening: DINNER AND RECONNECTING

**Note: The community site visits and stays with host families will be

optional. More information will follow to assist you in

selection among options.
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NOTE: The Travel Agent will be available on Wednesday and Friday to

help yOu with your travel plans while you are in the States.

Administrative and clerical support will be available as well.

8:30am DEBRIEF: COMMUNITY EXPERIENCES Panel of Fellows/

Discussion

Reflections on Leadership, Community and Change

10:30am REGIONAL MEETINGS: Next Regional Seminar, other business

12:30 LUNCH

2:00pm FELLOWS TIME

Continuing to Build Cross Regional, Small Group

and Personal Activities for Leadership Development

Evening TO BE DETERMINED

Thursday, May 2

8:30 PLENARY SESSION: PERSPECTIVES ON URBAN REALITIES:

ATLANTA

Historical, Sociopolitical and Panel of Speakers

Economic Overview.

Leadership Stories of Community Change

10:30am SITE VISITS 0F ATLANTA: Leadership of Community Change

Evening TO BE DETERMINED



 

 

Friday, May 3

8:00am SMALL GROUP DISCUSSIONS:

Reflections on the entire seminar. Lessons learned; new

questions; directions for Fellow's personal and community

growth

10:00am PLENARY SESSION:

Synthesis of small group reflections; lessons learned,

new questions

12:00 LUNCH

2:00pm PLENARY SESSION:

The Next Steps for KILP?

Closure

7:00pm BANQUET

Saturday, Max A

Departures for Home, Other Visits

Activities Available, for those who do not travel on Saturday.
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VIDEO WORKSHOP OPTION

Many of you have expressed interest in learning more about video

technology. As we have heard from you over the past few weeks, several

key themes have emerged. To respond to those interests, the Foundation

has contracted with Ascher Segall at the Center for Educational

Development in Health (CEDH) at Boston University to organize two

workshops. You will be hearing more from CEDH later, but I wanted to

take this opportunity to inform you of the scheduled workshops. Both

workshops will take place at the APPALSHOP Center in Whitesburg,

Kentucky. These are optional activities; the expenses for the travel,

hotel, meals and the workshops will be paid by the Foundation.

Workshop #1: Monday and Tuesday, May 6 and 7, 1991

"Using Video in Community Development"

Presentor: Herb E. Smith, Appalshop filmmaker

Awareness of video's potential uses and applications for

community development.

1
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Workshop #2: Wednesday and Thursday, May 8 and 9, 1991

"Getting Started"

Presentor: Varda Burns, Video Consultant

An Introduction to Videography for Beginners, to orient them to

using video equipment and understanding the medium. The

participants who are interested will have the opportunity to

develop a plan of action.

A number of you have expressed interest in Workshop #1. We wanted you to

know about the TWO workshops available to you. You do NOT have to make a

decision or let us know of your interest until you arrive in Battle

Creek. We can make the final arrangements including the travel, hotel

and workshop reservations when you arrive in Battle Creek.

  


