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iMMAFI,Y OF CONCLUSIONS:

Ihe most serious problem at SOMAFCO has been the deployment of unqualified ANC teachers.
The success in the recruitment of 10 qualified teachers from Tanzania and Zambia coupled
with . the UNDP's readiness to fund the increased number of teachers from the

front line States has eradicated the problem,

The préposed amendment of ANC/86/003 to include regionally recruited teachers for

the primary school, will also go along way to improve the quality of Education
at Somafco.

SUMMARY OF RECOMMENDATIONS:

(Whenever possible, indicate who should take the action and by when.)

- Recommend timely processing of the project revision submitted for approval in order to
facilitate the recruitment of qualified regiocnal teachers for the primary wing and
additional secondary school teachers at Somafco.

Adequate funds should be made permanently available to UNDP (DSM) for the prompt
clearance of the project equipment.

- Recommend the inclusion of a professional counsellor on the establishment of Somafco.
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UNITED NATIONS DEVELOPMENT PROGRAMME
. PROJECT OBJECTIVE AND FUNCTION

e p——

1. State the objective(s) of the project as indicated in the original project document or latest signed revision.

The immediate objective of the project will be to assist ANC in strengthening and
further developing the Solomon Mahdilangu Freedom College (SOMAFCO) at Mazimbu in

Tanzania, with a view to enabling it to offer quality primary and Secondary
education to an increasing number of South African Youth living in Assvlum in

Eastern and Southern Africa under the sponsorship of ANC specificallyithe project
will assist:-

(1) Providing for qualified educational staff comprising:

(a) 10 regional - recruited teachers, 5 in 1988 to teach Agriculture, Biology,

Chemistry, Mathematics and physics, and another 5 ifn 1989 to teach art,
Commercial skills, English, geography and technical skills;

(b)ANC's ouwn professional teachers beginning with 19 in 1987 and increasing at
an estimated rate of 4 per year to 35 by 1991.

(ii) Provision of Laboratory equipmént and supplies of. text books and related materie

iii) Limited subsistence Support, in 1987 and 1988 only to SOMAFCO pupils estimated
at 700 in the first Year and /80 in 1988, at which point the support will be ANC®

2. Whatis the primary function of the project? Check one only.

E] Institution building | D Direct support ' E(] Direct training
D . Experimental - : D Pilot ' : D Rellef
D Investment D Special support : D Other

3. List the oulputs included in the latest project document?

. The following are the expected outputs of this particularily phase of UNDP assistance:-

(1) Beginning with 700 in 1987 ang increasing annually by 90, as many as 1060 ANC
'pupils and students will have been educated at SOMAFCO by 1991; 560 at the
- Secondary School level and S00 at the Primary School level;

(ii) Improved syllabi and Curricula to constitute a basis for the further development

(iii) A well established team of 35 teaching staff who, through Seminars, workshops and

other forms of on-the job training, will have been upgraded and better - equipped
to both teach and manage SOMAFCO's pupils.

¥




UNITED NATIONS DEVELOPMENT PROGRAMME
. _EVALUATION OF PROJECT PERFORMANCE — OUTPUTS

(Questions 1 -4 should be completed for each output, using a separate sheet for each output.)

Output number:

1. Repeat output (as stated in latest approved proieg document/revision):
A well established team of 35 teaching staff who,

other forms of on thejob training will have been up
both teach and manage SOMAFCO's pupils.

through seminars, workshops and
graded and better equipped to

Scheduled completion date as in original signed project
document

Actual or expected completion date

1988/91 12/91

Qa . Describe the present status of the output.

a. Design of the syllabus for the Core-subjects of the curriculum i.e. English, Scienc
Maths and Geography for the Primary School has been accomplished and drafts
submitted for use by the School.

b.

In order to improve the output of the project objective,

training of eight ANC
Primary School teachers commenced at Korogwe T

eachers' College in August, 1988.

C. In order to improve the quality of Seconda
qualified regional teachers were recruited

(Details of school output for 1988 are elaborated in annexes 1 and 2 attached.)

ry School education at Somafco, 10

d. Other supportive activities as orderin

g and delivery of equipment, and Inservice
workshops will be carried

throughout the project implementation period (1991).

.b. This status is m Satisfactory D Unsatisfactory

Please explain.

In the Intervening period, various activities aimed at

place i.e. professional Advisory School Inspection, rec
teachers for the Secondary School a recommendation to a

1nclude a provision for the recruitment of 10 primary s
of a draft core-curriculum for the primary school.

consolidating SOMAFCO have tak
ruitment of 11 qualified

mend ANC/86/003 in order to
chool teachers, the production




3. |If the status of the output is unsatistactory,

A . What factors are causing it? (Check as appropriate and provide
comments under questions 3.8 & C on the next page.)

(i) Operational factors:

(a) International inputs: Timeliness

o
=3
<

- Expertise  Shortage of trained teachers

- Training Many teachers - gy
fellowships/study tours/in service) 11 *° t¥aining

Equipment

- Other
(Please specify) parentlessness

(b) National Inputs:

Government project
professional personnel

Trainees
Equipment/premises

. Other

(c) Technical problems

oods O O=gk
0goo o oo ek

C R Lt 1]

[ b

(d) Management problems

(ii) External Factors:

(a)i Institutional
(b_)~ Political

(c) Socio-cultural
(d) Ecor.omic

(6) Other

e L0 0L

IThe recently appointed ANC Education Officer, seems to have settled and now involves

himself vigorously in the activities of the )
oL _ _ project. For that reasons the implementati
of every activity in the project will be faster and more precise. : :

. Therg 1S NO d?ubt_that; the recruitment of qualified regional teachers will make
a major contribution in theprofessional running of the school and the quality

of the academic output. The recruitment of ex ‘
ac i3 pert curriculum developers wil
also facilitate for continuous In-service training within SOMAFCO. : W




B.  Explamn item(s) checked in 3 A, including how product:on of the output is allectod

(i) The shortage of trained teachers at both primary and Secondary school levsl
has necessitated the involvement of ANC untrained cadres in the

teaching tasks thus lowering the quality in the teaching and learning

process. The poor learning attainment due to the poor teaching skils
has caused unsatisfactory results in the external examinations.

C.  What eflect does this unsatisfactory status have on the achievement of the immediale objeclive?

This unsatisfactory status has made the ANC unable to offer quality
education which is the main area of the immediate objective of the

project.

4. If produced, to what extent, and by whom is the oulput being used?
The output will be a source for the manpower training programme of the ANC.

This is ANC's crucial and key educational project. 1It%s success and
failure determines the course of all ANC's educational, professional and
technical training programmes. The 1988 S. African Race Relations

Institute reported that by the time the 1988 report was compiled, S. Africa
had only 3 black Qualified Chartered Accountants and three black dentistsir

.The purpose of this

project is to produce highly qualified Secondary, School graduates who
will then be trained in various professional, and technical fields which

are not open to blacks in apartheid S. Africa.




UNITED NATIONS DEVELOPMENT PROGRAMME
IV. EVALUATION OF PROJECT PERFORMANCE — OBJECTIVES

e — —

1. State how the achievement of the immediate objective(s) as stated in 1.1 can be observed and/or measured.

(a) The regionally recruited teachers for the SOMAFCO Secondary School are a major contribu-

tion towards the qualitative teaching of Mathematics, Biology, Chemistry, Physics,
Agricultural, English, Geography and Commercial skills.

(b) The flow of equipment has been on Schedule and has made a significant contribution in the
learning process at Somafco.

(c) The recent school inspection revealed that the majority of the teachers especially at the

y ma NQC . a (] aRgd—gcohert
- % g 6 SR G /SULLES (Hitdl recorded in 1. above, provide your assessment of the extent to which the project has

achieved or is likely to achieve its immediate objective(s).

-

-
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The assessment of the extent to which theproject has achieved its immediate objectives
will be observable at the end of this year as the impact of the introduction of

professional teachers at SOMAFCO should be seen through the pass rate at the G.C.E.
"0" levels examination. ©~

e the development objective of the project as given in the original signed project document.

The development objective of the project is to assist the African National Congress
of South Africa in developing an institutional capability for the provision of

quality education at the primary and Secondary school levels, to South African youths

1n countries of assylum in Eastern and Southern Africa, and preparing them for civic
responsibility when they return to South Africa.

4. Arethere any signs that the project is making or is likely to make a significant contribution towards the attainment of the develop-
ment objective? if so, please describe.

SOMAFCO's outputs make a good resource base for the Manpower training programme (in
teaching and other skills and higher academic fields) for the provision of quality

education and other public services in favour of the ANC population in particular
and free South Africa in general.

5.( a’a are or will be the benelficiaries of the project? (b) Explain how they are or will be benefiting from the project.
The

ANC.Cadres and democratic South Africa thereafter.

IThe graduates of SOMAFCO will receive an academically and all round sound education
enabling them to embark on all fields of Scientific and professional persuit.

Has the project had any significant unforeseen effects either positive or negative? i so, briefly explain.

When the project was originally conceived, the main target was the creation of a
Secondary School as a result there was less projection of the primary wing's
requirements for instance, the need for regionally recruited teachers for the
SOMAFCO Primary School wing. Since the primary school wing is the catchment area

for the Secondary School, poor quality preparation of pupils at the Primary
consequently affected the students at G.E.C. "O" levels.

-11-




7(a) On the basis of your analysis in parts Ill and IV above, give your overall assessment of the progress of this project
in terms of achieving its immediate objective(s).

D ‘Much more than planned D More than planned l:’.d As planned

D Less than planned D Marginal or non-existent

7 (b) What action do you recommend to be undenakeq‘by any of the three parties involved (Government, Executing Agency,
UNDP) to improve the effectiveness of the project?

D Change the technical approach
D Undertake a technical review

Redesign (clarify, redefine) one or more of the
principle project design elements
[:I (objectives, outputs, workplan) S

D Reconsider the institutional setting of the project

L—J Initiate an in-depth evaluation

X1 Other, please specify:  Rapid recruitment of regional teachers while ANC personnel

1s undergoing some professional training.

Please explain items checked.

The project document is designed to cater for Teacher Training, but the ANC
have not succ?ded 1n raising the number of Candidates required for the training
programme during the 1988 in take. For the future success of this project, it

1S ?mPerative that ANC be encouraged to make maximum use of all the teacher
training facilities offered under 529/ANC/10.

7(c) Description of the overall status of the project.
(This question Is optional)

The recruitment of qualified teachers from Tanzania and Zambia now provides an
assurance of continuous teaching of the Key subjects at the Secondary School

which is the main source of the manpower training in general and teacher
training in particular.

The project implementation exercise is generally on course apart from the stated
problems and constraints.




UNITED NATIONS DEVELOPMENT PROGRAMME
V: MONITORING RECORDS

Project Number and Title Executing Agency EXPENDITURE Date last report | Date this report
o 6
Input item by Scheduled Actual to _ Actual to Difference Remarks

budget line current date of report] end current
calendar year calendar year

UNDP BUDGET

2,000

B L 11.70 jto
17,500

26,700

52,980
3,500
122,000
72,000

8,000

GOVERNMENT BUDGET

15-

This B/L becomes B/L 17

Inspection mission

Seminar

—




UNITED NATIONS DEVELOPMENT PROGRAMMF

B T e

Project Number and Title Elm:uhng Agoncy - STATUS OF ACTIVITIES Date last repor Yate thas tesport ’
AT\'C/BG/U(]}/C/U"/" b UNESCO 2/38 I
Assistance to the ' /1989 :
Solomon Mahlenqu Callege ’ i
JAAFCO S AT
project document starling date | completion date | estimated starling | estimated comple- | (If completion date has changed
| cate tion date indicate how many limes)

.| Identification end 10/87 01/88 01/€9 ' 03/89 | All teachers
assignment of identified and
regionelly recruitqgd recruited w,e.f.
teachers and delivqry 1 Jenuary, 1989

.| Ordering of
expendable equipment 03/88 11/88 03/88 6/89 One time

.| Ordering end delivdgry o
of pre-vocational

-expandable s
ipment 03/88 11/89 03/88 . 11/89 It is still possible

to complete delivery
within the eetimatad

scheduled time

.| Consultance -/88 -/ 88 11/88 11/88 4 sub ject experts
' drew up syllebi for

the Primary School

.| Local Staff . 1/88 12/98 1/88 9/88 | Seleries peid in
| fevour of 33 people
| ANC Teachers 1/88 12/88 1/88 9/88 | Seleries peid in
favour of 23 teacherE
Monitoring Visits 1/87 12/91 1/87 "~ 12/91 | 6 monitoring
visits made
Teachers' Seminar 1/88 12/91 1/89 12/91 One Seminar
underteken
.udent Feintenencg 1/87 12/88 1/87 12/88 Allowance peid as
' scheduled
E-ie Y

-17-




Post No.

NPPP

IPPP

Remarks:

UNITED NATIONS DEVELOPMENT PROGRAMME

Post Title

(SEE ANNEX 11)

TECHHNICAL
CO-OPERATION
PERSONNEL

Name, gender
and nationality

Entry on duly
(date)

Scheduled Aclual

Departure
(date)
Scheduled Actual

(Est.)




Post No.

lemarks:

UNITED NATIONS DEVELOPMENT PROGRAMME

- . e — s

Post Tille

College Bur

Librarien

sSar

Purchasing Officer

Audio Visuel Technicipn

Administrative Secre

Laeboratory
Leboratory
Matron (1)
Metron (2)
Matron (3)
Hatron (4)
Caterer (1)

4 (2)
" (3)
ikt
Typists (1)
’ (2)
¥ (3)
. (4)
Driver (1)
e (2

n n

ry
Techniciarl (1)
Techniciar (2)

Stores Clerk (1)

(2)

GOVERNMENT
PROJECT
PERSONNEL

Name and gender

of incumbent

-21-

(dale)
Scheduled

Assumed duly

Aclual

TR e TR

Full time

n
n
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n
"
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"
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"
n
n
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n
n
"
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"
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"
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Fellowship,
Training Course,
Study Tour, or
In-service
Training

Pupils stipends

Remarks:

UNITED NATIONS DEVELOPMENT PROGRAMME

12

TRAINING

Name and gender of
Fellow(s).  training
undertaken abroad,

indicate country and
institution of study

790 pupils living

and studying in

SOMAFCO

Scheduled

Started
(date)

Actual

Completed

(date)

Scheduled

Actual

BRI T R

1/88

1/88

12/88

12/88




Equipment ltem

Books Stationery

Science equipment

Cost

Budgel Aclual

20,000

42,000

UNITED NATIONS DEVELOPMENT PROGRAMME

mw

EQUIPMENT

Date of Delivery

Scheduled Aclual Status/Remarks
(Est.)

11/88 Delivery not yet reported
“to UNESCO by receipient
organization (ANC)

11/68 i) -




SR _ UNITED NATIONS DEVELOPMENT PROGRAMML
SUBCONTRACTS (Separate forms to be completed lor each subcontract)

e = —

| —— e AL __—_-—-—-——“

Sl'arling date ol subcontracl . Expecled completion date of subcontract

Name of subcontractor: 1he Institute of Curriculum Pevelopment Centre,

Purpose of subcontract: To write up Syllab::L_QFor English Methematics, Science and Geogrephy
for the ANC Primary School of SUiiAFCO,

Describe subcontract inputs (include cost. work months, etc.). A locelly fixed rate of US $, 500 per

Syllebi written up in en epproximeate period
of 2 wesks,

Subcontract outputs scheduled to be produced during the reporting period: The 5yllabi were submitted to UNESCO
‘ after 2 weeks from the sterting date,

Subcontract outputs produced during reporting period: The Sy]_]_abj_ vare submitted to UNESCO
efter 2 weeks from the sterting date,

Remarks:




__UNITED NATIONS DEVELOPMENT PROGRAMME

e s

REPORTS
1. Minutes of the on-site monitoring -~ Copies were sent to UNESCO and UNDP
and eveluation meeting held on . heedquerters,

21 November, 1988 at SOMAFCO - Fezimb
- Morogoro.

2. (o) English Primary School Syllabus - A1l the lecturets written by Professor Severin
for SOMAFLCO, Hldunouru were dispatched to UNESCO

(b) Mathemetics Primery School headquerters for informetion and scrutiny.

Syllebus for SOMAFCO,

(c) Science Primery School Syllebus
“for SOMAFCO,

(d) Geography Primary School %
Syllebus for SORAFCO, - i

3..2_9 Series of Lecturets for the
Primary School teeching methods
held at SOMAFCO,

4, The 1988 SOMAFCC inspection report ~ Nistributed to URESCO, UNDP end ANC
| headquerters,




ANNEX 1

EHROLMENT

(e) The Primary School enrolment during this period was as follows:-

CRAD CIRNL =T PROGNTED REPEATING
1 52 41 11
2 63 56 7
J ¥ 48 9
4 54 46 8
5 51 4G 2
6 71 60 11
7 W 27 ™
TOTAL  ano ‘ 334 66

(b) The Secondsry School enrolment during this reposting period
vas as follows:

FORM | ENROLIENT PROOTEN REPFEATING
UPGRADES 35 31 4

1 | 77 59 18

2 67 59 B

3 73 68 5

4 76 53 23

> 48 Y 2.6
TOTAL 376 312 64




TOTAL 13 29
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T APPENDIX 2

ANGLYSIS OF EXARIDATIN

3, NUMBER OF CANDIDATES ENTERFD
NUMBER OF PASSES - = 26
A STUDENT HAS PASSED IF HE/SHC ATTAINS SYHBOL D CR ABOVE In
4 SUBJECTS :

"
\
=
3

4, THE FOLLOYIMG ARE THE GCE= PASSFES PER SUBJECT

A-C A-E
R i )

44; 647
67,7

22, S 4 59'2’

i

60;° 9N

ACCOUNTS
BIOLOGY
CHEMISTRY

INT, SCIENCE
MATHEMATICS
PHYSICS
GEOGRAPHY 0 0 337

THE FOLLOWING ARE THE ANC= PASSES PFR SUBJFCT:-

AD A-C A-E
667" 36" 50;
GEOGRAPHY 57,15 0 85,77
HIS TORY 48,17% 23,8 47,6
LITERATURE 755 757 100%
WE DO NOT REGARD E AS A PASS

COHPARING THE RESULTS OF THE GCF ANC EXAHING BODIES WE FIND THAT
THEY ARE SAME LEVCL, -

5. COHMPARISON YITH 1987

DEV, SOCIETIES

= i i i i N ! .: o s
" f e s gl & i
-4 o by i rT " '.-_ﬂ" '_I l\.'-_ & - § 5 i "-.
e R i N |
b ' A k5 j: ke




2e

COMPARISON WITH 1987

ACCOUNTS
BI0LOGY
CHEMISTRY

ENG., LANGUAGE
INT, SCIENCE
PHYSICS

DEV, SOCIETIES
ENG, LITERATURE
GEOGRAPHY

HISTORY

YEAR

1987
1968
1987
1988
1987
1988
1987

1988
1987

1588,

1987
1958
1987

1988
1987

1988
1987

1988

1987
1988

A_D

16,7

44,4; -

91,6%

80~

738

N

>

22

14

17

D

10

SAT ¢

29

63

27

61

20

59




13 GCL 2
ACCOUNTS 0
PASS: 2
BIOLOGY 0
PASS: 13
CHEMISTRY b
PASS 24
ENG, LANG 0
PASS 15

INT, SCIENCL 5

PASS: 6
MATHEMATICS 3

PASS: 12
PHYS ICS 1

PASS: 14

GEOGRAPHY 0

2, ANC EXAMINATIONS

A

DCV:SOCIETIE 1

PASS: 17

CEOGRAPHY 0
PASS: B

LITERATURE O

PASS: 3

r D

0 2
CREDIT: O
7 2
CREDIT: 11
5 >

CREDIT: 21

11 4

CREDIT: 11

0 0

CREDIT: 6
5 3
CREDIT: 9

4 >

CREDIT: 9

C D

> G

CRED]T: 9

0 4

CREOIT: 5

CREDIT; 3

™

20

>3

SAT

21

49

10

48

29

SAT

25




e

COMPARING IN YEARS 1987 AND 1$28 WE FIND THAT THIRE HAS BEEN AN
IMPROVENENT IN THE PERCENTAGK OF STUDTHTS WHD HAVE PASSED FROM 40% - 10
50/% 1M INDIVIOUAL SURJECTS KATHEXATICS, BIOLOGY AND ENGLISH HAVE
FALLEN BUT IN MATHEMATICS THE QUALITY OF THE PASSES HAS RISEN WITH BA's
WHERFEAS THERE WERE WO A's.IN 1967, CHENISTRY NEEDS SPECIAL MENTION
BECAUSE IN TERMS OF BOTH QUALITY AND QUANTITY IT WAS EXCEPTIONAL, THIS
YEAR 1988 WE HAVE DONE WELL IN SU3JZCTS WE KOR{TALLY HAD WO PASSES NAMELY
ACCOUNTS AND INTERGRATED SCIENCE, THE ANC EXANINED SUBJECTS HAVE GONE

OOWN BECAUSE THE STANDARD OF MARKING IS NOW AT PAR WITH THAT OF ¢G,C,E,

MATHEMATICS AND ENGLISH ARE THE TWO SUBJECTS WHERE WE HAVE DONE BADLY
274 AND 31% PASSES RESPECTIVELY, ‘g

6, WE THINK WE SHOULD INDICATE HOW THOSE WHO CAME FROM FORM IV AND THOSE
WHO WERE REPEATING HAVE ODONE,

TWO STUDENTS WHO SAT FOR THE EXAMINATION WERC NCITHER REPEATERS NOR CAME
FROM FORM TV,

NOITA PASSED IN 1986 BUT ENTERED FOR EHNGLISH, BIOLOGY, CHEMISTRY AND
PHYSICS TO IMPROVE HIS GRADCS, AND CGHDALA PASSED IN 1987 AND ENTERED FOR
PHYSICS WHICH HC HAD nOT DONE,

PASS SAT PrRCENTAGE
REPEATERS 12 26 46,17
FROIM FOR{Y TV 12 24 50

THE PERCENTAGF PASS OF THOSF WHO CA#T FROM FORM IV A[D THOSE WHO
WERE REPEATING IS 48)% IS STILL BETTCR THA{ LAST YCAR,

SOME OF THE STUNENTS WHO WERF RCAPEATING ©ID 0T TAKE THEIR WORK SERIOUSLY.
THOSE WHO DID PRSSED, SOMZ STUDKHTS WHN CANC FRNG FNRNG IV DECIDED NOT TN
TAKE SOHME SURJZCTS SERIOUSLY AND THERZFORE THEY FAILED, THESE STUDENTS
DID NOT ATTEND CLASSES AND OTHZRS DID MOT PO COURSE WNRK, SOME STUNDCNTS

WHO VFERE WEAK IM SONE SURJFCTS LiKr. AATHLHATICS DID 1OT ATTEND EXTRA
CLASSES NRGANISTN TO HELP THC,  THOSWHO ATTIND PASSED,




ANC  TEACHING STAFF

1. A. Fosondo
2, <, Zindels
3 Jo Pempallis
4, J. Phembo

5S¢ I, Flogotsi
6, A, Meatiole
7. T. Renkoe

8. M, Ndysebo

9. H. Fueta

10. L. Tikhy

11. S, Mobeyi
12, G, Nkitseng
13. K. Recine
14, K, Peases

15. £, Dledle
16, C, Dledls
17. T. Fokuene
18. R, Pilley
19. T. Lele

20, W, Lethbridgse
21. G, Nkedimeng
22, T, Seretlo
23, T. Nkunds
24, R, Marutle




