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    Pro ect startln dale

Originally planned
Pm ect com etlon date

Originally planned Current estimate    

d Zambia coupledwith e the UNDP's readiness to fund the increased number of teachers from thefront line States has eradicated the problem.

Ihe preposed amendment of ANC/86/003 to include regionally recruited teachers forthe primary school, will also go along way to improve the quality of Education
at Somafco.

 

SUMMARY OF RECOMMENDATIONS:
(Whenever posible. lndimte who shouid take the action and by when.)
— Recommend timely processing of the project revision submitted for approval in order tofacilitate the recruitment of qualified regional teachers For the primary wing andadditional secondary school teachers at Somafco.

Adeduate funds should be made permanently available to UNDP (DSM) for the prompt
clearance of the project equipment.

Recommend the inclusion of a professional counsellor on the establishment of Somafco.
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UNITED NATIONS DEVELOPMENT PROGRAMME
ll. PROJECT OBJECTIVE AND FUNCTlON_________________________________~______________._____________________________________

1 . Stale lhe objective(s) o! lhe project as indicated in the original project documenl or latest signed revision.

further developing the Solomon Hahaiangu Freedom College (SOMAFCO) at Mazimbu inTanzania, with a view to enabling it to offer quality primary and Secondaryeducation to an increasing number of South African Youth living in Assvlum inEastern and Southern Africa under the sponsorship of ANC specificallyjthe projectwill assist:—

(1) Providing for qualified educational staff comprising:
(a) 10 regional - recruited teachers, 5 in 1988 to teach Agriculture, Biology,Chemistry, Mathematics and physics, and another 5 In 1989 to teach art,Commercial skills, English, geography and teChnical skills;
(b)ANC'e own professional teachers beginnih‘g with 19 in 1987 and increasing at.an estimated rate of 4 per year to 35 by 1991.

(11'). Provision 6f laboratory equipment and supplies of- text booka' and related materiaj
iii) Limited subsistence support, in 1987 and 1988 onl to SOMAFCO pupils estimatedat 700 in the first ear and 780 in 1988, at which point the support will be ANC' 

2. What is the primary function of the project? Check one oh1y.

E] Institution building 1 D Direct support ‘ [2] Direct tralnlng

D , Experimental - ' D Pilot ' . D Rene!

D Investment [:1 Special support , D Other .

3. Us: the outputs Included In the latest‘prolect document?

. The following are the expected outputs of this particular!” phase of UNDP assistance:-
(1) Beginning with 700 in 1987 and increasing annually by 90, as many as 1060 ANC

(ii) Improved syllabi and Curricula to constitute a basis for the further development

(iii) A well established team of 35 teaching staff who, through Seminars, workshops andother forms of on—the' job training, will have been upgraded and better - equippedto both teach and mhage SOMAFCO'S pupils. '

- '
Ii

 

 

 



 

 

UNITED NATIONS DEVELOPMENT PROGRAMME
Ill. EVALUATION OF PROJECT PERFORHANCE — OUTPUTS

(Questions 1 —4 should be completed fat ouch output. using a separate sheet tor each output.)

ommnnmNnn___________._—_————————————————————————————————-—-—-————————————*

1 . Repeat output (as stated in latest appvoved ptoiegt dowmentlrevision):

A well established team of 35 teaching staff who, through seminars, workshops andother forms of on thejob training will have been upgraded and better equipped toboth teach and manage SUMAFCO'S pupils.

    

  

Scheduled completion date as In original signed project
document

 

   

Actual or expected completion date

1988/91 12/91

.41. Describe the ptesent status 01 the output.

a. Design of‘ the syllabus for the Core—subjects of the curriculum i.e.
- Maths and Geography for the Primar

submitted for use by the School.

English; Scienc
y School has been accomplished and drafts

b. In order to improve the output of the project objective, training of eight ANCPrimary School teachers comenced at Korogwe Teachers' College in August, 1988.

c. ‘In order to improve the quality of Secondary School education at Somafco, 10qualified regional teachers were recruited
(Details of school output for 1988 are elaborated in annexes 1 and 2 attached.)

d. Other supportive activities as ordering and delivery of equipment, and Inserviceworkshops will be carried throughout the project implementation period (1991).

.b. 11:13 ualusls [U Satisfactory D Unsatisfactory

Please explain.

In the Intervening period, various activities aimed at consolidating SOMAFCO have takplace i.e. professional Advisory School Inspection, recruitment of 11 qualifiedteachers for the Secondary School a recommendation to amend ANC/86/003_ in order toinclude a provision for the recruitment of 10 primary school teachers, the productionof‘ a draft core—curriculum for the primary school.

 

 



 

If the status of the output is unsatisfactory.

What {actors are causing it? (Check a appropriate and provide
comments under questions 3.8 & C on the next page.)

OEraflonaI lactors:

' Timeliness(a) International Inputs: Q c: Q

'EXpeftiSG Shortage of trained teachers
Training Man teachers. re uire trainin
tellowships/stu y tours/m semce) q 9

Equipment

Other
(Please specify) parentlessness

(b) National Inputs:

Government project
professional personnel

Trainees Equipmentlpremlses

. Other

(c) Techniml problems

D
U
D
E
]

C]
D
E

D
E

D
U
D
E
]

[3
D
U
B
?

D
U
D
E

[
J
E
D
D

D
B

(d) Management problems

(H) External Factors:

(8). Institutional

(1)) Political

(cl Sociocultural

((1) Economic

(é) Other B
D
D
D
D

the recently appointed ANC Education Officer, seems to have settled and now involves
himself vigorously in the activities of the project. For that reasons the implementati
of every activity in the project will be faster and more precise.

. There is no doubt that the recruitment of qualified regional teachers will make
a major contribution in theprofessional running of the school and the quality
of'the academic output. The recruitment of expert curriculum developers will
also facilitate For continuous In-service training within SUMAFCU.

 
 



Explain item(s) checked in 3 A, includmg how produchnn n! Ihe ouinm is nllnclhd

(i) The shortage of trained teachers at both primary and Secondary schoollevel

has necessitated the involvement of ANC untrained cadres in the '

teaching tasks thus lowering the quality in the teaching and leagning

process. The poor learning attainment due to the poor teaching skils

has caused unsatisfactory results in the external examinations.

What eflecl does lhis unsalislactoq status have on the achievement 0! the immediale objeclive?

This unsatisfactory status has made the ANC unable to offer quality

education which is the main area of the immediate objective of the

project.

I! produced. lo what extent. land by whom is (he output being used?

The output ulll‘be a source for the manpower training programme 9f the ANC.

This is ANC's crucial and key educational project. It's success and

failure determines the course of all ANC's educational, professional and

technical training programmes. The 1988 S. African Race Relations

Institute reported that by the timethe 1988 report was compiled, S Africa

had only 3 black Qualified Chartered Accountants and three black dentists o

The purpose of this

project is to produce highly qualified Secondary, School graduates who

will then be trained in various professional, and technical fields which

are not open to blacks in apartheid S. Africa.



UNITED NATIONS DEVELOPMENT PROGRAMME
Iv. EVALUATION OF PROJECT PERFORMANCE — OBJECTIVES

 

~-_.__

 

1 . State how the achievement of the immediate obiective(s) as stated in ".1 can be observed and/or measured.

(a) The regionally recruited teachers for the SOMAFCD Secondary School are a major contribu-
tion towards the qualitative teaching of Mathematics, Biology, Chemistry, Physics,
Agricultural, English, Geography and Commercial skills.

(b) The flow of equipment has been on Schedule and has made a significant contribution in the
learning process at Somafco.

(c) The recent school inspection revealed that the majority of the teachers especially at the'm . . .

  ohert
HSW&SRUE&ES%M wecorded in 1. above. provide your assessment of the extent to which the project has

achieved or is likely to achieve its immediate objective(s).

The assessment of the extent to which theproject has achieved its immediate objectives
will be observable at the end of this year as the impact of the introduction of
professional teachers at SOHAFCO should be seen through the pass rate at the G.C.E.
"0" levels examination. "

3. ‘8 the development objective 0! the project as given in the original signed project document.

The development objective of the project is to assist the African National Congress
of South Africa in developing an institutional capability for the provision of
quality education at the primary and Secondary school levels, to South African youths
in countries of assylum in Eastern and Southern Africa, and preparing them for civic
responsibility when they return to South Africa.

 

4 . Are there any signs that the project ls making or Ts flkely to make a significant contribution towards the attainment of the develop-
ment objective? It so, please describe.

SOMAFCO's outputs make a good resource base for the Manpower training programme (in
teaching and other skills and higher academic fields) for the provision of quality
education and other public services in Favour of the ANC population in particular
and free South Africa in general.

 

543,; are or will be the beneficiaries of the project? (b) Exptain how they axe or will be benefiting ttom the project.

T e ANC Cadres and democratic South Africa thereafter.
The graduates of SOMAFCO will receive an academically and all round sound education
enabling them to embark on all fields of Scientific and professional persuit.

 

5'. Has the project had any significant unforeseen effects either positive or negattve? It so. briefly explain.

When the project was originally conceived, the main target was the creation of a
Secondary School as a result there was less projection of the primary wing's
requirements for instance, the need for regionally recruited teachers for the
SOMAFCO Primary School wing. Since the primary school wing is the catchment area
For the Secondary School, poor quality preparation of pupils at the Primary
consequently affected the students at S.E.C. "0" levels. -11-



 

 

 

7(a) On the basis of your analysis in parts Ill and IV above, give your overall assessment 0! the ptogtess 0! this project
in terms of achieving its immediate objective(s).

D Much more than planned D Move than planned Ed As planned

E] Less than planned D Marginal 0! nonexistent

7 (b) What action do you recommend to be undertakenpy any at the three parties involved (Government, Executing Agency.
UNDP) to improve the effectiveness 0! the project?

[:1 Change the technical approach

D Undertake a technical review

Redesign (clarity, redefine) one 0: more 0! the
principle project design elements

[3 (objectives. outputs. workplan) -\

[:1 Reconsider the Institutional setting "(St the project

D Initiate an indepth evaluation

Ea Other,please 5990i”: Rapid recruitment of regional teachers while ANC personnel
is undergoing some professional training.

Please explain items checked.

The project document is designed to cater for Teacher training, but the ANChave not succeded in raising the number of Candidates required for the trainingprogramme during the 1988 in take. For the future success of this project, itis imperative that ANC be encouraged to make maximum use of all the teachertraining facilities offered under 529/ANC/10.

7(c) Descrlptlon ot the overatl status at the ptolect.
(This question Is optional)

The project implementation exercise is generally on course apart from the statedproblems and constraints.

 



UNITED NATIONS DEVELOPMENT PROGRAMME

V: MONITORING RECORDS

 

      Project Number and Title Executing Agency EXPENDITURE Dale last teport Date this report  

Input item by Scheduled Actual lo . Actual lo Rematks

budget line current date 0! report 'end cunem

calendar year calendar year

 

UNDP BUDGET

 

   

   

 

2,000 2.000  
B.L 11.70 to     
     

  
    
  

   

 

17,500 17,500 This B/L becomes B/L 17

26,700 26.700

52.980 éé.980     
  3 .500

122 .000

72 .000

8.000

3 .500

122 .000

72 ,000

Inspection mission

     
  

 

Seminar

       
   8,000  

GOVERNMENT BUDGET

15-
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UMTHDNAHONSDEVELOPMENTPROGRAMMF
  

   

 

Progccl Number nnd/hlln/ Exmmhng Aquncy SYAIUS OF ACYIVIYIES Dido Ins! topnu Hmv Hum mpr I
A 'C 6 3 C U 3k (8 /00 / 1 1 UNESCO 2/98 ”/1989 ‘A531stance to the ‘
S lomon Nahlen u C 119 1

I A CD

Activiilies scheduled in lhe Original schedu1ed Original schduled Actual or cunently Adual o: currently Commenls
ploiect document starting date completion dale estimated starting estimated oomple~ (ll complolion date has changed

date lion date indicate h0w many limes)

. Identification and 10/87 ' A11 teachers    

    

           

  

 

   

   

   
  

identified and

recruited w.e.F.

1 January, 1989

    

assignment of

regionally tecruit~d

teachers and deliv:ry
  

  

Ordering of
eXpendable equipme t One time

Ordering and deliv=ry
of pre-vocational

-eXpandable

ipment It is still possible

to complete delivery
within the estimated

scheduled time

4 subject experts

drew up syllabi for
the Primary School

Salaries paid in
favour of 33 people

Salaries paid in
favour of 23 teacher:

Consultance

Local Staff

ANC Teachers

6 monitoring
visits made

Monitoring Visits

     
One Seminar

undertaken

Teachers' Seminar

Allowance paid as.udent Heintenanc x
3 scheduled

-17.



UNITED NATIONS DEVELOPMENT PROGRAMME

TECHNICAL

COOPERATION

PERSONNEL

 

Name. gender Entry on duty Deparlute

and nationamy (dale) (dale)

Post Title 0! inqqmbenl _ Scheduled Aclual Scheduled Actual

 



UNITED NATIONS DEVELOPMENT PROGRAMME
 

 

    

      

   

    
    

  

  

  

  

  

  
   

   

  

    
    

 

    

 

   
   

 

GOVERNMENT

PROJECT

PERSONNEL

Assumed duly

Name and gendel (dale)

Scheduled Actual

—— (5st.)

1-1-88
ll

Post No. Post Title 0! incumbent

Full time  

   

College Bursar

  

Librarian

 

    
Purchasing Officer  
   

Audio Visual Technic'—

 

    
Administrative Secre -

 

    I! ‘l

Laboratory Technicia   

  

Laboratory Technicia

Matron (1)

Matron (2)

Matron (3)

Matron (d)

Caterer (1)

" (2)
" (3)
" (4)

Typieta (1)

" (2)
" <3)
" (a)

Driver (1)

" (2)
. Stores Clerk (1)

" " <2)

    

    

    
M II

 

    

   

   
   

   

 

     

 

  
  

    

 

  

   

    

    

 

  

  

       

  

    

 

   

 

  

   

    
         

 

'anmk$

-21-



 

  
    

UNITED NATIONS DEVELOPMENT PROGRAMME

TRAINING

 

     
     

   

    
  
    
  

  

Fellowship. Name and gender 01
      

    
          

        
  

        

    

     

      

      

Training Course, Fellow(s). It training Started Completed
Study Tour. or Duration undertaken abroad. (date) (date)

ln-servioe (months) indicate counlry and

Training instnutioh‘ 01 study Scheduled Actual Scheduled Actual

 

  
790 pupils living
and studying in
SOMAFCO

Pupils stipends 1/88 1/88 12/88      

    



 

 

 

 
 

UMTEDNATKNflSDEVELOPMENTPHOGRAMME
__—._____.__W

EOUWMENT

lllllllliiillllllllllllliiiiiliiiiillll
Equipmenl llem Scheduled SIalus/Remarks

(Ea)
l ., .

Books Stationery 20,000

Science equipment 42,000

 

 

Delivery not yet reported
-to UNESCO by receipiant
organization (AME)

-dfl-

 

 



 

 

UNITED NATIONS DEVELOPMENT PROGRAMME
SUBCONTRACTS (Separmc terms lo be complolcd [or each suhcnnlracl)

' Slerling dale o! subcontract

 

      Expccled oomplelion dale o! subcontract

Name olsubconuaclor: The Institute of Curriculum Development Centre.

Purpose olsubconlracl: To writeup Syllebiflf‘or English Hethematics, Science and Geography
for the ANC Primary bchool of SUE-‘IRFCO,

   

    

Describe subcontract inputs (Include cosl.work months, etc.). A locally fixed rate of US S. 500 per

Syllebi written up in an approximate period
of 2 weeks.

Subcontract outputs scheduled to be ptoduced during the teponing period: The Syllabi were submitted to UNESCO
. after 2 weeks from the starting date.

Subcontracloulputs ptoduced during reporting period: The Syllebi were submitted to UNESCO

after 2 weeks from the starting date.

Remarks:

 



UNWEDNAUONSEEVELOPMENTPROGRAMME

REPORTS

    Tille ol repon. papet. elc.

   

 

   

     

   

   

- Copies were sent to UNESCO and UNDP
1. Minutes of the on-site monitoring

headquarters.and evaluation meeting held on

21 November, 1988 at SUHAFCO - Hazimb

- Horogoro.

2. (5) English Primary School Syllabus
f‘or SUHAFCU .

(b)-Mathemat1cs Primary School

:Syllabus ror SUHAFco,

(c) Science Primary School Syllabus
'for SUHAFCU,

- All the lecturets written by Professor Severin

Hdunguru were dispatched to UNESCO

headquarters for information and scrutiny.

(d) Geography primary School ;
Syllabus For SUHAFCO, ' '

3,119591-198 of Lecturets for the

Primary School teaching methods

held at SUMAFCO.

4. The 1988 SUHAFCU inspection report p "istrlbuted to UNESCO, UNDP and Ant

headquarters.

 



 

RNNEX I

1, EHROLHENT

(e) The primary School Dnrolment during this period was as follows:-

 

 
  

mrz-fir ___rmmNW 2112:.) m

1 52 a1 11
2 63 5.5 7
3 57 as 9
4 54 46 a
s 51 46 5
6 71 60 11

7 52 37 15

TOTAL 400 _ 33a 66

(b) The Secondary School enrolment during this repeating period
was as follous: FOPH V CNROUIENT PRUNUTE’) RCDFRTING

UPGRADES 3'5 31 d

1 , 77 59 18

2 67 59 8

3 73 68 5

d 76 53 23

5 43 42 6

‘ . TOTAL 376 31? 64

C

L 
 



 

  

$*Tf}nuc

‘ " " Mwflmmtf"

 

n» ‘ ' aw 'P‘t;:aifil‘l:w,'of*m

 

P B

12 23 3?. 19

1 6 «1 10*WWP15‘

TOTAL 13 29 42 '. 34

3. NUMBER OF CANDIDATES ENTERED = 52

NUMBER OF PASSES “ = 26

A STUDENT HAS PASSEDWIF HE/SHC ATTflIHS SWBOL 0 0R

4 SUBJECTS

ACCOUNTS
BIOLOGY
CHEMISTRY

.m cuc. LANGUAGE
1m. scxcncc
MATHEMATICS
PHYSICS

ccocnnpuv

.

A.o A.C

40% o

521 mxé

77.4; 67.7%

30.6: 22. <1¢

60% am!
27.1: 20.8%

48.2? 315

o 0

THE FOLLOWING ARE THE ADC; PASSES PER SUBJECTz-

DEV, SOC IETIES

GEOGRAPHY

HISTORY

LITERATURE

n-n A-c

661 365

57.1% o

48.1% 23.8%

751. 75%
NE W MJT REGARD E A5 A PASS

COHPARING THE RESULTS OF THE GCE Ml: EXAE-IING BODIES HE FIND THAT

THEY ARE SAMF LEVEL.

5. COMPARISON WITH 12g:

THE FOLLOWING ARE THE GEE? PASSES PER SUEJECT

A-E

50%

85.7%

47.5%

100%

APPENDIX 2

40

53

= 50%

ABOVE In

    



CHHUflRISUH WITH 1257

ACCOUNTS

BIOLOGY

CHEMISTRY

ENG.LRNGURGE

INT, SCIENCE

PHYSICS

DEV, SOCIETIES

ENG. LITERATURE

GEOGRAPHY

HISTORY

YEAR

1987

1988

1987

1988

1987

1988

1987

1988

1987

1988
1987

1988

1987

1988

1987

1988

1987

1988

1987

1988

16.if

44.4%-

91.6%

80p

71.Z3

1‘
)

C
l

25

14

17

D

10

28

SAT?

23

28

63

27

61

20

59



 

 
 

1. GCE A

ACCOUNTS O

PASS: 2

BIOLOGY 0

DASS: 13

CHEMISTRY 3

PASS 24

ENG.LANG 0

PASS 15

INT, SCIENCE 5

pnss: é

MATHEMATICS 3

PASS: 12

pHYSIcs 1

PASS: 14

GEOGRAPHY 0

2. ANC EXAMINATIONS

A

DCU:SOCIETIE 1

PASS: 17

GEOGRAPHY 0

PASS:‘é

LITERATURE 0

PASS: 3

13

C U

o 2

CREDIT: 0

7 2

CREDIT: 11

5 3

CREDIT: 21

11 a

cn£011:.i1

0 0

CREDIT: 6

5 3

CREDIT: 9

4 s

CREDIT: 9

c D

s a

CREDIT: 9

0 4

CREDIT: 5

CREDIT; 3

14

P
1

20

33

SAT

31

49

10

48

29

SAT

25
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COHDARIHG IN YEARS 1987 AND 1933 :4: FIND THAT THERE HAS BEEN AN

IHDROUFHEHT IN THE DERCEHTRCK 0F STUHFHTS HHfl HAVE PASSED FROM 40% - 10

SUfi, IN IHUIVIDUAL SUBJECTS HflTHEHflTICS, BIOLOGY AND ENGLISH HAVE

FALLEN BUT IN MATHEMATICS THC OUflLITY OF THE PASSES HAS RISEN WITH BA'B

WHEREAS THERE HERE m A's. m 1957, CHEHISTRY NEEDS SPECIAL MENTION

BECAUSE I” TERMS OF BOTH QUALITY AND QUflHTITY IT WAS EXCEPTIUNAL. THIS

YEAR 1988 WE HAVE DONE HELL IN SUBJECTS HE NORHALLY HAD N0 PASSES NAMELY

ACCOUNTS AND INTERGRATED SCIENCE, THE AHC EXAHINED SUBJECTS HAVE GONE

DOWN BECAUSE THE STANDARD OF MARKING IS NOW AT PAR HITH THAT 0F S.E.E.

HATHEHATICS AM) ENGLISH ARE THE TWO SUBJECTS WHERE WE HAVE DONE BADLY
27g nun 31% pnssss RESPECTIUELY. -\

6, WE THINK HE SHOULD INDICATE HUH THOSE HHO CAME FROM FORM IV AND THOSE

WHO HERE REPEATING HAVE DONE,

TWO STUDENTS HHO SAT FOR THE EXAMINRTION HERE NEITHER REPEATERS NOR CAME

FROM FORM IV.

NDITA PASSED IN 1986 BUT ENTERED FUR ENGLISH, BIULUGY, CHEMISTRY AND

PHYSICS TO IMPROVE HIS GRADES, AND UfiDALA PASSED IN 1987 AND ENTERED FOR

PHYSICS WHICH HE HAO fDT muz,

pass SAT PERCENTAGE
REPEATERS 12 26 46.1%

rnnn rnnn IV 12 24 50%

THE DERCENTAGE pFSF 0F THUSK WHO CANE FROM FORM IV AND THOSE WHO

WERE REDERTIHC I3 48¢ IS STILL BETTER THHH LflST YEAR,

SOME OF THE STUDENTS HHU HEFE RCAPERTIUG 310 {BT TRKC THEIR HORK SERIOUSLY.

THOSE HHU DID PASSED. SUEZ STUDENTS NH” CRHC Fflnfi FnRH IV DECIDED NUT Tn

TAKE SOME SUBJECTS SERIOU3LY fiflfl TH€REFORE THEY FAILED, THESE STUDENTS

DID NOT ATTEND CLASSES AND OTHERS DID MTT ”0 COURSE WORK, SOME STUDENTS

WHO UFRK WEAK IH SUHE SUBJFCTS LiKF HATHKHATICS DID HTT ATTEND CXTRA

CLASSES URCANISrn TO HELP THEM, THNTGDHHU ATTFHD PRSSED.
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