JEETI NG OF THE Dl EECTOhATE HELD-2 tH OCTOBER 1 @

PRESENT: Cds. Tikly(Chair), So Mabizel ai, Sidweshu, Kgaile, Mhonza,

S

Ntilashe, E. Maseko, Dennis, S. Leshika, M Marou$,. w’ 1

N. Marcus, Ngozi, R, degson.

APCLOA ES: T. Maseko %

The Chair .Pn welcomed Cds. Kgaile standing in for the Regiehal

Chai rman of thefrmw and S. Leshi ka now attendi ng for the Wrks Conm

ittee. , V. .

Gd, NI Marcus Said 3 question of fundanental inportance needed

clarifying - he did not understand $helrel ati onship between the

Treasury and the Directorate. - He was asked to raise this 1? his

report. i ’

M NUTES OF previous .neeting were taken as read and wth the foll ow

i ng anendnent were approved: Page 4 2nd Paragraphs shoul d read

teachers not student!!-1

1 V1’ uw

REPORTS 1. DI RECTOR- (CQutline tabled) 1 j s 1 -ng

- Dakawa Sem nar Proposed. new dates because of cancellation by the

T. G - 1- 3 Decenber ' . i w,

- Somafco O ficial ORening Prep. Committee had met once and would , 1..

neet agai n next week to discuss practicai matters.? ., . 1

11 ,v . c_ ..

- Phot ol aborategx A report was tabled fromDavid Brown - menu item

raised is the need for a special canmera, which together with mater-

ials would cos-t i1, 000 for the photQgraphi ng of everyone for ident-

ity cards.

- Non-Workers There are a grow hg nunber who are not contributing

W11l have to be noved. This needs a further diacussion as to where

they will settle. t

, ' 1.x-

- Civil Defenee A plan has been driwh up Still requires detailed
talk: with Cd. Monzi regardi ng ogbrdination of guards, etc. . 5

.t n

- Trip to Lusaka (separate report tabled). Wien here, the TG had

suggested that conrades other- than those on the Directorate should

be drawn in to the Secretariat. But the Director felt strongly

that the conposition should not be changed and this woul d be taken

to the NEC Wrking Cemmittee.

4/ :

- Regi onal Treasugy and Treaeugl ingaegerag In nmeetings -held here

with the TG and representatives of the neasury, it was recommended

that the original document from HQ be anehded as foll ows: -

a. Control of all financial transactions should be with_the Drac

torate as well as with the Treasurer-Generala’ 5 Ofice

b. That the normal structures nmuet be used here for the hiring or

di sm ssal of pQTSOnnel, e c.

c. That communication with outside bodies nust be done through

the Directors Ofice, and to HQ nust be copied to Director.

d. That Cd. N. Marcug is no longegl the T. G s special representat-

ive, but Regional Treasurer and | ater Treasuang woul d be appoi nted

for Dar es Sal aam Dakawa, Morogexe and Moeya. These woul d fall

under the Regional Treasurer.



" Proj eetl wwnegerz. CGehiositien g . H

i sation 6f Tuckehdptdueeto hea?Yll ossesu

stores method of distributionijalso bulk stores; Docks; sale of

' Eaai peent end recoveryepgggehhg

h, Mebhdhi cai Wprkshop pi obl ens;

W/hchbunt abi |i t yh&, preservagi on of ANC property; paynent for neals.
- AgreeHLt hat’ vbl uht eers: ht’

| Ugontgib

. d hoggstics States (Propose

M 3

Rel &% onshy : %t ween TreaSuryJ. Director and
t2

TreaSury Secretariat; ;Ee- Organ

Changes in ol dthing

Mhi hi points:e

% sal e O redundaqt vehicl es;

i ATrdnshbrt; projects: Aghiculture;

" HQ SCUSSI ON

El,fiedtteachers-to pay ?0% of their

sal aries Tor meal s and. whefe neeessary a rebate giveh for child
ren. This would be a spur to inproving quality of Suphli ea,

3 nethod of distribution etc. Inplenentation tb he disqusaed at
theTSespetariat neeting. This was not considered harsh for teach
"ers isih3e_in addition to getting full supplies_npbst of them

al so have one or two neals in the sbhbol diningvroom

i Tel epgehes - kgroedkthathithis’ horevtractical for the tel ephone
exchange end staff to fall; ndexfhhe reasury.

All workers; egeept for qualified teachers to rec-

This to include, catering staff, Charlottes

and post matrice. To be on the sane daily P5515 of Payneht wheie
_pey received only for days worked.

- Incentives

ei ve 167- per day.

Cogxade Mchonza felt that now thdtct EEChers had agreed to
ute; 20%to the Fighting Fund, this was nore inportant.
heweVgx; the’ general view of the meetinng s thgt teachers were
(gnfaipbgitiog,¥® Contribute both tb the EEtand to neals. s
Is fgr,n ew hethogs;,tgpled)_. Cd. Mlly
, Maycus gs head of Logistics outlined the neszdhenme whi ch woul d

ip effect run the store on the'lines of a sh where conrades
woul d be given credit books.ahd He allowed tb, pehd so nuch per
b-nont h on the purchase of clothes.h The system Wul h gi ve peopl e
| an understanding of the value of the goods,ra better choice and
hopefui |l f weuld stag theiving and selling. The schene stil
had to be fhlly wgued outland the comrupity properly advised
beforeiit isiintroduced. GWFCO, Dakdwa and Dar es Sal aam nust
al so be cdhsidered within the whol e schene.
- Accountabilitx
Cd. N. Marcus had oritieised Cd. Mdali for going abroad without
havi ng returned 60dol I ars change. But it was pointed out by Cd.
Dennis thdt Mhli was.unable to get the change in Dar and he had
di ssuadedvhi w;fromgoing into a bank to get change as this was
only possible if people held custonms slips. eThat he was sure
Cd. Moali would give back the noney on his retuhn
He also criticised the principal and the Comm ssar for spend
ing noni es in Dazuover and above the normal allowance, and re-
fusing to account to the Treasury. Wen chall enged by the Comm
i ssar he withdrew his name. The neeting felt4this matter shoul d
await the returh of the principal to put his case and it was
al so suggestea’that such natters would be better raised firit
wi th the persbhs concerned rather than at a meeting before the
conrades ha& a chance to defend thensel ves, they deserved this
nmuch respect.

; Transport ZMechani Eal HWERShop Struct ures
sad for not having these reports ready - he
Cd. Marcus apol og
Ver naas was on hol i dax
had to spend nuch tine at the docks &



- xel at luheul"

Clk13.11plalnee’thaiitlr Secretariat has al ways been an im

pl ementi ng body Except WMpre decisions have to be taken bet\Wen M
Directorate nmeeKings .but_ arE t KEH brought to Khe Directora.te for
ratification.j The- Director does 'n6t inpose coHditiona en the
Treasury- -who, howeveh9 nmuat work through the_ Directorate and
othEr Etructures |like any _otherKdepartment. They are obligEd tb
send mnutEs of their Treasury LEcretariat nEEKi ngs and copy thE-
Di rector wlthluorrespondence going out. , .

- Tuckahog Serious allegations were nade about Cd. Phanb’ cooking
the books,’thuE refl Eeti ng heavy losses instead of profit. The
neeting felt that if investlgations proved this to be true then
thel makter .ehould gOtO the DC. To be further discussed at the
SEoreteriat neEting.’ Mlnutes of the neeting hEl d by- Treasury

wi t her. Phanbo to be; handEd to the DlrEctor. -

4. WOMVEN' S SECTION (report tabled) . A"

I .

Main points: Review of last 5 nonths with nEw matron in charge

of Charlottes-; Day Care Centre, Young nothers returning to study
at SOMAFCO. need for personnel in both sectahs; application by
Tanzani an wives married to ANC nmen applied for nmenbership E? ARC
-Probl ens of. Youth h.ostelsg .dormtory "npthera" for primry and
secondary school’ boarders; fund raising; workshbpsL p0l11ltlcal
programme including material for the radio. , ,7 .1. "

1Dl SCUSSI ON r

- Pai ggrx school boarders now in overall chargE of Gd. Dennis Sept-
" enber. v e

"u Conmissars at Charlottes In reply to a question Cd. Marcus re-
plied that the Comm ssar had been el ected, She was advi sed that
conmi sears are appoi nted, never elected and said the matter woul d
i be taken up with the matron. Cd. Sidweshu inSISted that in- the
meanti me the oonmm ssar shoul d be suspended as this was an under-
m ning of the structurEs, HowEver, this was not agreed on the
grounds that it would be denoralising. Her position should re-
"main until reviewed by the Commissariat., Li 1r

- Unmarried Couples living together AlettEr fromthe Secretariat
had been sent to Wnen and outh Sections asking that they try to
tackle this problem bearing in nmnd the special appeal by the
Chief Rep on this subject. Cd. Marcus respo ded that as these are
adults, living as couples and not prom scuoaly, she did not fee
that. the WODEn' .5 section could do anything about it. ' 1
Menbers of the Conni _ttee held that it was a political prob-
lem - ANC nen are encouraged to marry ganzahi an partners and the
same shoul d apply to ANC gggn. It- wag because this was a schoo
canpus that adults shoul the right exanples to the students.

, Also as e liberation nmovenent we nust set high_standards of noral -
"ty.

1 Cd. Marcus agreed that an approach could be. nade on narried
lines but fEIt it was also the concern of the RPC and Chief Rep-
resented to play a part. _

Cd. Mhonza said it was- not- enly youth but adults too who

were involved - in sone caskEs adults involved with. students. On
this point, the Director undertook to take the nmatter up at schoo
| evel. Agreed that all the political bodies hEre should get to-
gather to_ try to tackle this problem

Cd. Ngbzi maintained it WAas not inteferenee in pEople’ s pri-
vate affairs if one tried to instil _r.espect for ourselves, our
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our children and um SOVAFGEwWst uaent e.

- Prev ant Wnent ggggeggsDakawa Alth u h this requeet had been
agreed to by-the Directorate after/gEfngy the neenft SectionjL
Cd. Marcus felt they hadVEade a pgstake and on gebohd thoughts,

t awa- when expel |l ed from SOVAFCQ

n Maeeko and Mary Ngozi, and f

agreed by-the nmeeting with the provieo that the Health Teap nust
soon try to provide prdper nedical facilities at Dakawa for ex
pectant nothers ae accommmpdati on wae very limted here.

the RFC ahd Conniesariat taking a | ead. tThere i seno accommodat -
ion for then at Mazinbu and the matter of their shepension from.
scheol should al so come under discussion. n "4 'n

CO - 1DE TONY SEEDAT - CH EF REP FRG was introduced and wel coned
by the Chairman. Cd. Seedat outlined briefly the situatiod in the
-FRG and Austria. In w. Germany the Govt is reactionarysand the
oppesition likewise. But there ie a strong peace novenent and
the’ main nmass political activity is there. Ih Austria, we have ’
had bi g successes in getting material aid.as well as sone main
pyoj ects - 25,0Q0,00Q - given or piom sed for, Dakawa. All She
:ANC activities are political gain;y due to the fact of our ucc-
eases within Southl Africa. M? President of Austria gave a cow
to provide "milk fervour chll i eh" ahd the who;e cabinet contrib-
tnted to this project. UDF was a great filip iniheir work. ,7
He had | earned nuch fromthe Dutch support groups who com

bine politics with material aid. Heisaid that Mzi nbu was the

bi ggest selling point in helping to bring the ANC before the gen
eral public. Particularly hel pful when those whp have visited
here report back on our progress and achi evenents;

They aeed4f xomus, in partidular, photographe and thb feed-

baek on arrival ahgnuse$of material aid. He was very igpressed
wi th what he has eEen here, but extrenely worried by the fact

1t hat goods seemto lie arou q the doCks-for nonths;on.ene. N5

| oads are lying there now and 4 nore are soon to agrive. He

" terigratee, they are in trouble in

at _every effort be made to clear the

goods, get theminto use and t ;’It would be too

bad'if thet e- V- . e.g. if they

at we diseed the sowi ng because the tractors did

nmeEwor that 12 tens 6f urgently needed paper had

w g?teriorated., ; t kw,t 'Vt '’

, - (21, ; f

.u , The Dizectdr ethanked him

cbngzatu":te

5. DAKAWA (Report tabled): .t'i;

Ke . Mai h' gbints 0g Di scussion



-; Aggi cgl turevncd.’ Marcustfelttthat-nc"enphasis_wa3wgi ven in the
report to Agriculture( Were they in a position to plough? Do
they have tractors? Are the 104 people engaged in small scale
planting, fruit etc? Delinquency will result if not occupied.
Cda Tiklx said that during his recent visit Cd. Pitso nade
speci fia suggestions into the next grow ng season and Cd.
Marcus was involved in those discussions. This was deni ed by
Cd. Marcus saying that Cd. Pitso did not brief himat all

Cd. Dennis stated that Pitso had an altennative plan in

case Cd. Fuzile doeS not return. That Cd. Ngozi was negotiate
ing with the Brazilians for a loan of their Del0 Ctag "Ar

and free diesel, That there is a large and small $rec?% ?and a
smal | tractor, harvester and equi prent either at the docks or
due. Cd. Finn is arranging for seed.

Cd, Tiklx Said Pitso had al so suggested that if they return
Fuzil e should work at Dakawa and Marie here. rThat Moali, if he
cones back soon may be placed in charge of the workforce. The
guestion of the use of the containers from Sweden to be dis-
cussed between Cds, Dennis, Ngozi, M & N Marcus.

6. PRQIECT REPORT (tabl ed)

Di scussion - Cd. Dennis drew attention to the fact that the
energy consunption had risen far above the projected consunp-
tion - estimated at least 3 times as nuch - The two nmin reas-
ons were incorrect usage of cookers and inprovised water boil -
ing appliances. Agreed the Electrical Dept. be drawn in to
instruct the Residents Committees on the correct use of applian
ces, and that all unauthorised boiling contraptions be renpved
fromstudents and others as these are very dangerous as well as
costly. Warden and school Conuissar to explain to students.

- Labour Laws for Tanzania are very conplicated and Cd. Dennis
appeal ed to the Treasurer to ask Cd. Maduna to carefully study
the laws in order to safeguard ourselves. He should liaise too
with JUWATA

He al so asked the Treeeury to ensure that the right pots

were used for the cookers.

7. HEALTH REPORT (t abl ed)

Di scussion on main points arising:-

Negd for drugs sunh as ohl oroquin and quinine - Treasury will
respond to purchase of some and sone small projects be arranged
with the Bonn representative.

Transport - Treasury to try to speed up registration of anbul an
ce and provide extra bikes.

7 Dr. Radebe To be thanked for her weekly visits which have been
producti ve and hel pful. She had been recruited by C . Msondo.

I

%

- Psychiatric Cases The Chief Rep reported that HQ agreed they
could play a bigger part in hel ping such cages as there was a
very advanced psychiatric hospital in Zanbia. The Wnen' s Sec-
retariat had asked that this be passed on to the Wnen’s Section
here to identify cases, informthem and copy other departnents.
" of introduction

- Referrals to Moshe Hospital Letters/should be obtained fromthe
Prime Mnister’'s ffice which would be nore effective than com
ing fromus.

- Spectacxgg The Chief Rep had been to see the range of franes
tbl e be vould understand why our conrades woul d not wear



them He suggested the dinic and wdden’s Section shoul d see
for thenmeelve "" 't '~
:31; 14x10
- harl otges The- Commissan_ elt that- the report on the Charlott-
es was al arm whereas thetWOnen 9 report had given a diff-
erent point ofevieih He reconmendea that the Matron shoul d
perhaps be relieved. cg her autiet as secretary to the Wnen st
Conmittee to g. ive her nore time tol’ superviee the children
feeding, etc. He welcomed the re-introduction of the clinic at
the C harlottes. -
Cd. M
her duties By being secretary, and she was now superv13lngjthe 1.-
children’ a feeding.: She said too, that Dr. Katahge state& that
i f we approachedcthe OAU t hrough the- Chief Rep we could obtain
all our medicalL requirenehta. -
- VEEQEE Bedbugs, etc. The local health Authorities nust be call-
in- to deal with- the problemand there should be enforcenent of
the rules of :no :food 1n dormitories or roons at the Youth Centre.
. I Richard
Speci gl _cgseg Gd. Mkhonza appeal ed on behal f bf Cda/Freadyeand
Mano and was given th_e background by Cd: E. Maseko. The clinic
felt that Freddy be transferree to the Lusaka and that Mano
failed to carry out the prescribed treatnent and referrals.- 2
Ri chard _was hi ghly nervous and bore grudges - needed politie-
i si ng.
Per manent Doct or Appeil e’ centihued to be nade to qu
CH EF REP' S REPORT
Accidegt Cd Zindela had net with an accident on the way to
Dar and had broken a leg. 2 ,500/- was nmissing fromthe noney
he was carrying. He recomrended that | eadership people who are
al ways very busy and therefore often overtired should have
drivers allobated t9 them They should not drive al one.
wo.. T,
- Visit to Maguto He reported on the bonbi ngs which, fortunately
5 had only_injured one conrade who suffered a broken | eg. Mrale
" was high, and they have stepped up their vigilan-oe..
Mama Anna Abdallah’ 5 Visit He congratulated the |Jlrectom’ce on
the fine send-off given to her during his absence.
Di scussion a niliiEl 4M 1
The Directci hsked if he had raised with HQ the matter of the
guesti onnaire bei ng aemanded by the Prime Mnister’ 5 Ofice in
respect of volunteere.’” He replied that it was agreed that Cd.
Makgot hi shoul d conme here to re-inforce our delegation tp Govt.
but the T.G felt we shoul d accept the conditions and give pri-
orities to volunteers for particul ar projects.
N
Cdl Tikly dmsagreed . He felt the Govt. were being obstruct-
ionist, e. 3. two volunteers com ng. now are replacenents not for
new posts. No Tanzani An projects appeaq_to experience any diff-
7 73- iculties with getting recruits. The projeet descriptipn wll
V T h . he prepardebutvhe fears that one of the volunteers may be div-
"1 exted elsewhere if-there is a eel ay.
.1. qv. :1 4 VA C,
Cd. Mabizeia stated that. the S. C. was also ihvited to cone
?vand _help solve matters with Govt. whi.ch he is -unable td sol ve.
H4312 p ... ,
9. 11.13 C. ' REPORT
- Fighting Fund Al units and seeti hhe had beehhahpeal ed’to.
gage pl-nrl-uction units were already contributing. hSholuld vol un-



teers be asked to contribute? iii contfahhtions t6 be deposifk

ed with the Treasury’ butvhe-appeal edrforhquarterlyugeports, su

1 that comunity be kept advised.’” 1

& q

- Disciglinarx Cases- The RIC found a difficulty inagetting' rec

ports fromthe D.C. and sugg ested that co-ordi nation.should. be

done -through.the Conmissar’s office. To ensure centralisation

and continuity for the work he felt this was essential, since 1

the RPC was an, el ected body, whereas the Commi ssar’s. office

was constant. .1 ,

v 1.. k:1... :..7:-.r., "1 4,11

111-4,11 JJLLWK"

:L- Recreatib5nai & Social. Gentre’ They have been in touch wi th other

.departnments .pn -plans, $o get such. a centre- geing which. was very

necessarxgto the_complex. ' 1

- Publicatiens Wh3le_ he appreci ted the presentrneyslajter he

felt it to be superficial and id@h pgrtray what the commun-

ity want to know. Suggests athher publidation IO strengthen

this one. v

74--

MYHL11' 9 Travelling to Zi nbabgggi zanbi a. etc. Cuidenoe was required

on the golicy 6f: conrades wanting to travel to front |ine states.

N,

"- Comm as one At the suggestibn of the Chief Rep they had approach

r ed the gealth Departnment tQ appoint a represntative’ to the RFC

1 Their reactiog- suggestei IthalL :the Chief Rep sthld see them on

1

this matter..1

...... T

A Liberating and | naependbnce. Wek - 6-121Noverher was a j oi nt

RFC and Conmi ssariat event for whieh a draft pregrame was sub-

mtted, ahd adopte V

i w

Di scussgon

- Travel Witten requesta t8 be put 1n to the Director’ 5 office

who passes themon to the hief Rep_ for Hg who nake the fina

decisionsJ rWe-Qan only send letters of support.

thhat representatives of the- RFC be invited to- Eispecial See-

J retariat neeting to discuss ways and nmeans for notivating such

i’ conrades into contributing productively to the 1Jakawh project.

5. 7-. Social Centre Since 11 pernanent place is. within the future

" plans, the Chief Rep. recomrended only sonething very tenporary

and i nexpehsive at this stage.- v .,

- Publications The newsletter wag. only nmeant as a news sheet, but

Cd. Hodgson said there was plenty of r9om on the canpus for

ot her publications - political and so on, which could be brought

out by students, RPC etc.

110. YOUTH REPCRT

- Tri 2011 CGonfggencg Cd. Mhonza expressed gratitude to Unpja

Va Vijana for _their great help in transporting our delegates to

Zanmbia and fromthe airport nu return.3 A letter of thanks should

10 Ithemjt: r

- Expell ed Students and Examlggti ons Appeal ed for Kuah and Nombul -

ale to wite their netric exans. |f_ the school was still work-

ing to fhe old timetahie- they wguld have witten before the

11% 9 pregnhancy occurred. viw

- Stgdents agd Marriage Cd. Mhde;yas given the green light to get
marriea but informed this.wuld prevent himgetting a schol ar-

shi p.



Li brarx A nunber of youth wantinE to learn librari-anship had
I

113.47vLILM . . 11--.. .11.. . 31.1 _ - "311..., .
signed as librariah. The Youth Commttee felt she should have
' eE dissuaderl fr0115his stag Jhioh c_.; as pro cadences fbr

there to follow suit ifV they are dissatisfied with their jobs
xYouth Centre The Youth Section had no objection to the Centre
falling under their jurisdiction but only in assisting with
political or personal problens - not taking on the role of
room comanders or adm nistration.
iv
M
. U S TeamCarification was required as to what is expected
fremthe Youth vie- a via these volunteers. -

. Wi
Z/ Tncgshogt Theyzuel obned the fact that .it man cane under the
Treasury as the whole comunity could be prgperly serviced,
not only to suit student’s conveni ence.
Di scussion | 4 q.; 1Lvi1 ' 7
Librarian Cd. Tikly reported she had been offered a schol ar-
ship by the Principal. but there was no documentary evi dence.
It would be taken up at the APC neetinr and woul h be happy if
Youth would liaise with the Youth Commi ssar on the APO
The Chief Rep insisted that her schol arehip woul d affect
her child who was only a year old and t.he Wnen-' s secticn _V
woul d have to have a say in this. She is new -to the ANC and
"needs to be made to understand her responsibility in being
brought here to run the library.
Exam nati on bx exgelled studggjg Cd. Tikly thought it may be
too late for Kush and Nonbulelo to wite in anuary; This
decision , the refusal to enter exans-hag cone from HQ end
ot hers had been refused before.
Recommedhed that the Educati on Secretary be asked to re-
vi ew t he decision. That conrades be allowed to wite netric
exans, whil einot forfeiting their puhihhment. This to apply only
in thchase' of netric and the matter to first be approved by "
t he AFC.
":73 :1 % e eggggci es; being onnthe i nQ?9855, at SQVAFCO, the Conui ssar
ppeal ed for axaatrqgp and aesi stanee_ for the bhardi ng nuster.
- Yough Centre Cd; Tikly suggested a special neeting with youth;
women, Conmi ssariat, nenbers of Directorate and some residents;
He will cenvene the neeting.
Schol arshi ps The Commi ssar maintained that students were either
students, or they get married. They cannot have it both ways.
Hewever, this still does not prevent them getting schol arships
through their production units.
The Chief Rep ihdicated that ca. Mano was a hental case
and the Youth shoul d di ssuade himfromtaking up a schol arship
11; WORKS COW TTEE REPORT

Pa ment to Tanzani an Workers There was no cl ear policy regarding
their wages. D1f 3erent departnents paid different scales.. He
al so asked if there was a policy regarding protective clothing
fgr these workers.
Lunch Hour Vrenmi ns a burning issue which requires the attention
of the Adm nistration.
lhese are apjointhEnts for
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approval, he submitted the names. for three new Production units
, 1. mfi..1_ 13 an a .

Treasury.. i’'heir appointnments were endorsed;

- Holigags for Wgkers he read the Comm ssions report fromthe
Wrks omittee Senminar (tabled) and its recomendati ons. The

w. C. had a special neeting On this adding that exhaustion |eads
to poor work.

Qs ggssion .1 . ?ia"™’

- Differentiation in Fax The Treasury was addreseixg ;tself to
this natterl 71-- V

- Lunchbreak e Cd. N. Marcus undertook to try to work out a
schenme for providing a |lunch for both ANC and Tanzani an workers
whi ch he felt could solve the problem

- Rest fG-ANC WrkerSi Agreed that production units should begin
to nake.recommendati ons for workers npst needing the two weeks
break. That as the TG was a party to this decision in the Sem

i nar comni ssion he should be inforned that inplenmentation was
to proceed. A proper register will be kept by the Treasury.
GENERAL The Director agkeal ed for confidentialitx of Digectorate
matters outside of meetings.

1. Bread for the omunitx since SOVAFCO, Dtkawa and the Charl -
ottes are in receiptgof: bread, Cd; Dennis nade a plea for

bread for everyone.

. Conmi sgariat. Transyort was urgently needed.

3. Peter Mohlale’ a Son Cd. N. Marcus felt this matter, discussed
" by the Secretariat should be discussed here, too,__aa he dis-
agreed with the recommendation to HQ to have 0d. thlale re-
noved from the conplex.

1 CdTi 1 and the thief Re-M

ground and the defiance by ohlale to all apLEhl$ to return

his son- to SOVAFCO That authority is totally undermined if
peopl e can defy at will. They refuted Cd. Marcus’ allegation
that the Principal alone had decided which class the boy shoul d
attend. Cd. Tikly saw the tests and the teachers who nmarked
them and he agreed with their assessnent. The APC had al so
-egreed.t They were all respggei h4. 1peepi e who hadcho reason to

" make an untruthful assesauent. When the Nat2 Conmi esar asked
that the boy go back to school, rMhlale nmade inpossible dem
ands - that he go into Form4 aha to Form Svat the end of year
Cd; Sidweshufelt it was wong for Cd. Marius to want to

wite to HQ i ndependently on this matter, when the whole Dir-
ectorate had agreed on certain action endoresed by the Chief
Rep. He;ashed why the Wnen' s hecti onEhaaanot conforned to

the ChieT.Repja instruction to takelup this hatter since the
boy was still of pioneer age.

Cda Mabi zel a said he was very disappoi nted that the wonen

had igpered his reconmendati on when they were in an ideal pos-
ition t9 have done a thorbugh investigation - instead they pabs
ed it on to the RFC which indicated a | ack of know edge of ANC
pol i cy.

Cd.-M Marcus said this had happeneageuring her absence

abroad, when Cd. N. Mhlale was acting chairperson and the watt
er had been taken out of their hands by the RFC

Kga ai _|l e said the RFC never took over the matter, It

was in Cdfact raised by Cd. u. Marcus at the RFC on her return.



