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NEC TASK FORCE ON MAZIMBU AND DAKAWA
REPORT OF FIRST TASK FORCE MISSION: 30.04.91 - 07.05.91

Background

The Task Force on Mazimbu and Dakawa was set up by the NEC on 5 April 1991 with
the prime responsibility of planning and directing the phasing out of Mazimbu and
Dakawa within a framework of between two and five years.

Responsibility for the phasing out process rests with the Assistant Secretary - General.
The Task Force is headed by Sindiso Mfenyana. Its composition ‘ of reference appear
in Annexure 1.

The Task Force was guided in its work by an Action Plan which elaborates on its
duties and identifies key issues to be addressed. (A copy of the action plan can be
made available if requried).

The Task Force assembled at Mazimbu on 30 April 1991 for its first mission which was

concluded on 6 May 1991. Annexure 11 shows the programme followed by the Task
Force.

PR10oR\TY Task Regarding Primary and Junior Secondary Students
At its meeting on 5 April 1991, the NEC decided that Pre-School children. Primary pupils
and Junior Secondary students should be repatriated as soon as was feasible. In
consuitation with the Internal Education Committee and the NCCR Task Force on
Education a team of Educational Assessors was appointed and its three members
supplemented the Tast Force during its first three operational days.

The assessor’s collected data on the target groups with regards to educational levels,

special needs, etc in order to facilitate the setting up of alternative schooling facilities
in South Africa.

1. Establishment of a Management Committee

A precondition for continued donor assistance was that the administrations of
Dakawa and Mazimbu should be strengthened. The Assistant Secretary-General
directed that a Management Committee for Mazimba and Dakawa be established.
Isaac Makopo was appointed Director of the Management Committee and the
Task Force was delegated to formulate the Terms of Reference for the
lommiltee. The Management Committee has overall authority over Mazimbu
and Dakawa with powers to decide on the phasing out process. Its Terms of
Reference and composition appear in Annexure |II.

2. The Task Force considered that it was necessary for the Management Committee

to review the administrations of Dakawa and Mazimbu with the aim of
streamlining decision-making and ensuring smooth management.

3. A sub-committee was set up to draw up a proposal for the autonomous financial

management of Dakawa and Mazimbu.
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[ erefaore, 1t that the
I1: SA, the enrolment ot pupils

ne' considered a4 priordy by

21'OP OGS d
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SOMAFCQ HFrincipai, kegional M Co-ordinator, Regional Frojects
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At alttenqance b oall Tolrms was peol with 1ne oxception of 49 rorm VY
tudent s, n s only e stuadents artend regaiariv,

Phial o out of 48 torm IV Studelils, ONIV G0 NAVe eXDressed willlngress to
remalty Ll Jantary 1490, |

i hertore, following Jdune 1991, SOMARCO will comprise no students and
fOHOWINEg vanuary 194-, Jo students,

| he dormitory situation wis od4d with securicy qind satetv affecteg biv
Lneving, vanaallsm And distaption caused biv demabiilsed soldiers who
aAre ilegaliyv o f:il]ﬂinﬁ Llaces 1in lne dormitories and elsewhere n
vigZlimunu,

Approsimatels bn ot the students at Junior Second:airy jevel are
citlzens of Fronbiine sltaies,

stndents rars=d sericus cotcerns about their security, welfare
(including stipands) and fulure.

hree dnalified ANC teachers were willing to remain: >.Zindela - English
Mohhuzwavo = Engisig M.aibl - Mathematics. '
S.c1ndeta will to assume the oostition of Principal 1oliowing the
depAarture o curvent principial.

Lhere are 25 non=53A teachers at SOMAFCO) Secondaarvy comprising

Ld Tanzamans, <+ Nlgerians, | ocamitiian, 1 Dutch, with nmost contracts
expiring 4t rthe end of 1991 or mid=-199Z2, Eight «f them teach
Secondary Schooi eveld,

hat (3 teacners would be reqgulied tor forms 4 and ..

Cfial the schicol would require the services of the librarv il

Januarv 1933,

Major vecisions

i he Junior Secondarv school to close at end of this academc term
(June 1491, :

'he =enior Secondarv Schoal continte to operate antit the @2ndg ot the
Nnext gcademilc vedtr (Jannary 19949,

implhications anag tollow=-up

ihat torms ' - 4 students be potivatea to attend cilasses

same as .J.J.1 = 4.9.Y above.

i nat adeguate Arrang€emenls be made for 1he securilyv and weifare
of remaining students {incoiding 4 guaranteed reguiar stipend)
Aduit Equeation Pivision = Mazimbu

Findings: <

I'he AED has 16 learners preparing to sib GCE O-Levels in June 1991
and plus minus o0 in January [149Z.

Stat!f comprises one ANC and two anzanian teachers.

Major Decisions

The AED at Mazimbu be expanded to cater for up to 200 siudents at
U and A leveis.
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B, PRODUCITION AND SERVICE INSTITULIUNS

MAZIMB L

i Mazimbu Labrary

| Y | Findings:

Eid 2 fhe Mazimb:a L1oraryv has (o ANG sratl and one XPairiace aoriiei
(Head or Librarvi

' Most ANC persotite! wisil Lo repal Piste or (O Flurther thel:s srudies,

Lekat I wo qualitied fibrarialls eviiected =oor.

f.1:4 NIV students currealls qnderscinsg Lrainiae Gale expected tec ao Ll

internsiile At Mazilititi.

| Lecisions:

A [he (tbrary (o contingae fto ancricot tHE etid of £0h00f proeranine.

bR [IDICSTIONE dnd oflow=ig L

ledtal FChe two tuill=fime ANC Fersoncel who remain o oe ieinforced oy
lanzanlan workers 4rnd 4ANC internees,

loded Some of the archival materiif, Sovth Atrican booch., photo, music

Aand vioeo coliectives to be copied and sent to S4. Alj other
material to remain 'no the Nbraryv and eventualiy be handed over to
the [anrzarnian :oveprniernt.

g Computer and ilecironics Department
et Findings:
A4
A [he Compui2r Centre nas sutlelent hardware il soitware to carop
for the Hialng needs oF rhe sctiool As well as Lo provide services
o the AdmIustrarion, P i=Ccls and COmmuiiiyv,
Ll Fhe Centre nas one qguaiified 4Ave membernr and orie expatraie willineg
rO conrintie, '
LA [[he Computers are ola vet sutficient for trainins while sotiware
Aand olther equipmen! {ine jaser printers are valiuatbie.
2el.d [he bkiectronics Departpient 1s providing littie service Lo Lhe
community. nas no quallii=a stalt remaining and nas lost much of its
equivment through thett.
e pecisions
Bakte Che Coniputer Centir« to be maintaitned unril ine closure of the school
o provide extra-currictlar courses for students and the community a
as well a8 provide services, R e
e The Filectronics hworksHhop to close
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Lnpricaticons dnd rollow =g

(AVONIOrY of ad: roqdilil=u il pMenl ro e drbaivn nup AU PEREinGe 1o
e distiribaied LG ather proects,. Sotlwale il HANuRls ¢ e conted
AN CGrl2ineds to e Se il o S+, Anv o va3iuac e BquUIDmens oL reGliiited
to e sent te 54,

[ecision o he taket Gt vnerher o MOY & 7D [le'w Preflits=s il siock 5.
Al jeasl on= 2elsSoll willh Kliontedz2e of Adn A4t A4id soltwAare o De
retiired for education il Afvd AdMILStrative pluroosas,

le‘!-'“f!IUI'\ Of EileClronlcs eqgiipinent to fie coplied g 'epairr works
ddone to be traasierred to he Mamntenancs,Eiectricar Depariment.

Photolab i
rindinygs:

lhe Fhotolab carers tor ail photographic and yvideo recording
requisenients ol the AN,

[he most valuabie Asser 1s rthe ANC photo archives,

WL new consigninent oi equlpment recentiy ariived (rom italv and
Vvetnerianas, the [Ab nas sutficient eqUli-meltll 10 ool malncain
Qperitions in Video recording lach and wiiite ond Coictl processins
In Mazimbu And the transter the sapme operations on a [aree scaije

o S, Much of Lhe new « qiuapiicent 1s iov ddvanced tor a school
training programme but suitaole tor setting up ol & Photo 12encv ana
laboratory

Two ANC personnel willing to remain.

ANew premises for phololab reads for occcupation.

Declsions

Photolab to maintaiain minimum ieglilledg opapation ai Mazimbua 4nd
and balance or equlphenl (O be transrerrsd (10 New Froject in SA.

impitcations and ftctlow—=iip
e person to e identitfied 1o rur FRotoiat.
Vegotiitions Lo fake place winh ‘tailan VNGO to determine mechanism ind

lunrding for transter to SA.
Feasibuity studv and olsn lor :-eh.:-_,uﬂ&;'r:-u fo: be Jqrawn i,

Block 5 Classroom Froject _ r e TR |

2
o b -t - e _:l{'_
Findings: e

| T
Construction of Block i compiete with facllities for Computer Centre, = -
Electronic Workstiop., Art Lab. Kitchen, Tuckshop and Student Union i o
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Fquirment for above sireadv in Mazimou or readv tor shippmg .md R S e
SRS SABRNS
four technical experts have been coniracted to train personnel in ﬂ?: 4
setfine up and use of eqtiipment. A Lol
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i otications 4 jolow=b

iiscussions to te tield wuh ddonol (o eitecl transter to SA,
Sitanje ediicAtionaisLivatti: e e i=Cls (10 Do wdentified 1 5S4 for
rhe tse of tae equonmertl.,

Jecision o Le laked Qi wherner premises Lo be occupied anag il
existing computer (2nftpe 10 Lransi=2r Lo block ..

Hospitai
Mindings:

The hospital h:ias eleven A(C douciors Aand stall wiulng ro remain.
{he nospital has [(ourieer esvairiale stail:= two ubati Jdoctors #hd

tfourieen nuirs2s, tive Nigerian nulrses. orne sSwedish nurse, one

ldanzeariidt) Stil"2 <01l A411cd -’i“-iHHff?t’[)St.
New denral oguipniernt recentiv arrived =@t hospital.

[lecision

RHospitar (o conririte (o operite

implications and i(oilow=up

Suifticient ANC and expatriile siali 1o 0e sefected (o Keen hospllit
fuilv funcrional.

Vuyisiie Minl #urniiure baccory

Findings:

[ { 1:

The tactory has the capacitv o suppiv the neeas of the ANC as
48 some excess capacity o produce o the market.

There are eleven ANC workers oi which rthe six on the manageniennt
ieam are willing to remaitti,

The iactorv his one expatrrite tecnnical adviser.

Deci1sion

<npply afl ANC needs during

Furniuare tactory ro concinide o
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I iOItCHLiON s qited Todiow=1 o

Subnpiv of timopel® [ De Seciired And pqsasvment tor rurnitiirve by other
ddepDAarlmetils wihilepe Fiilldds dscgaliatries 'O De wned NHILO DU r MB,
Mazimbu Farm

Findings:

Fhe Farm reqguires the ANC Mandager 4and heads ol sections (o reniair.
Oniv the oAl seclion considersd d4s capabie of producin e suificient
Byveess producecs to comnierclallse.

Funding lor a rew pgiore vears is secured.

ecision

Farm to continue (o suppiyv i AN peeds in lanzang: with the rigent

(O DAPrke: All excess pl'Odbticbidori,

impilications and toldow=itp

Question ot pavment oV ¢iner Ayv0 stricrures whnere [unds avaliadble o
be looked 4t Dy FhiB.
Form to devise oint production, suUpDiv And maraeritis

Dakawa [arm.

straceg v wilfl

Mazimbu Cobbiery
Findings:

Has tour ANC workers dnd seven [anzanians,

Currentiv Jdoing milior repailr work [(opr MAZIBiod o condiinbiliif
assisting Dakawa ((eqather ractory wilal prodilteiicn.

Viost of the maciinery is

altd
Crich.
ecisiorn

Cobblery to ciose

fFollow=iip

FPMB to decirde on distribution/utilisarion of ass~ts,

Mazimbu Tailoring workshop

Findings:

Has one ANC memoer and iour lanzanidin worsers,
Currentiv going work and atterations ior commurilly.
Has ei1ghlt machiines in good condition.
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HMb o ddecide o ailstipbutiorn o L issear s,

SlLores vepéariment,

Findings:

'he stores have nine ANC members serviig.

Stores fpqave 'hree miembers willineg to remdin.

The stores ave [Arge amonnts of materiar and eqglilpboisrnt both
new and old,

Decision
Stores 1O rerlAlr
Follow=-up

Comptrehnensive mventory of qafl items o Oe conaticred through phvsicatr
recording, 1o mciude age of 1tems.

EMB ro advise on restructuring of storesslogistics and distribuiion of
materiils and eqdulpmelit 1oi reqguirea daring phaasing oul period.

Consiruction, Maintenance and Kieclrical Departmerntls.
Findiungs:

Fhe workforce of the Construction Deparimeni consists of thirey three
peopie of which tiariy Are janzanian and threes unqualifrieda, et veps
eyperienced ANC giembers who dare wiling to r<=mait.

Ungoing constructiols woblk due to e comieted n four to five morilhs,
and then there wili be o aesed (or continueq existine oI the

e palitiietish,

One meniber ol the depaitment 1s »nZa2ed (n LUaimg & mornament qr1dd
renovating the gravevard ana chis will require some time belore
completion.

NOo reporr was given bHv maintenance depaiptmert.

The FEiectrical Department has ten workers. seven of whom are ANC and
six of whom are qualiitfied.

Onee construction is complete orniv maintenance would Le required.

Maintenance of ail structures will become a priorityv in future. ol
ecision

Constriuction Depariment io finalise all work and the merge with rhe _
Maintenance and Electrical fleparimernts. -
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[ e Management committee to pdentif'y core ol persornned reqgiliited ro
COMNTINING OUDEPENIONS OVEl Dfdsing Oui PDeriod. Arrange Lunels
FESTrNCiuUbIing ol the UaDg ;! nent s and the dprawiney
biled 2el s,

e of Matnneeriaroe

Mechanical Workshop, [ranspori and weiding Cepariment.
Findings:

[ he Garage has ten ANC workers ol whom one (s qgualiiied qand seven
unqgualified 14nz4aniin workeirs,
I'he welding section has five 4NC
and three Tanzanian workers.
l'he services of all these departments will be recuired during ihe
prasing out period.

4 UVNIDO projects tor the sunpiv ot technical experts, cquipment and
Lrainime for the vMecnanicdl sworksnop Is in Lie pipeline,

memboers, one  of wnom s qualifieaq.

Hecisions
1/l departments Lo continue to render services,
Follow=uyp

FMB to lock 1nto the piercing of the garace and weldinge workshop.
1he PME to ook Into rthe setung up ol a pool of lhight cars to tailf
under the Administration of the LUirector’s office,

(Jiher struciures, departmenls and services al Mazimbu
-
Fhe Managenpient to 0ok inte 'he ciosure or need for (he continued
vperations, statlting, restructuring. 1iventorisdacion ol assels.
securing ol f1xed AaAssels, disiviourion ol equibment erc of rhe
IoHowlngi-
Materniiv ‘enrre ((harmtiesit, rocuath Centrs (labora,
Soclal Centre, iuchsnop, DAC, DRA., DIP, NSU, Post Office,
Housing, Dornitories, hitchens etc.

DAKAWA DEVIELOPMENT CENT Kiw.

14.

14.1

[4.7.1

Conslruction, Planning and Maintenance Department

Findings: E S ANt

gk &

in Dakawa construction. planning, maintenance, electiric:dil, garage,
welding workshop, panei-beating, transport, consiruction finance and
stores fall under fthe Proilect Manszgers Uffice and are administered
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by 4 Frojeclt Managemerl  titl.

i4ede 4 SCREdliler OF cifl ONZOINE CoNSLiucLIion worlk is opresontsd 1n

AL RDSIININ seevcass

It e Hosd s Dernry il vl aNCT COo=0ne Gy e,

R S AICAOU LT SORIE DIeHii-11'y . wWork iidS Deedr CcOotidilctedd, Lies Funds o
iNe eprmanenl wWaler Sipov o H4ie Firoser.

Pdefadte L2MIESLIUCLUTI ™ {wiied], SOWErdLe, el liCair (o vy L isers S Ol
WIfrh oniv . Us«Ls cuienitlv being bullt. “ainding for
LQUSES 1S (1076t

he oD  FUNSING 0 RGNS wOUKN ind Some DUrChASING o materidars 1S
CORDE(E LN 1o CORSLEIICHIO s a2l ot Lt Multi=Furpose (entys —
A COSER proect, the foullry oroject iunded through CitfiA4, and
Macmmnery yairad {(or Lb= 'l

IS lot I Ner adepsriments ire fuliv started withi the SGNCROLIOnN O O thne (rariise
addtd  frans pol Seclions wiich Jdo fot fidve v qqneabil iea ANC
persontiel, Manv workets hdave gureadyv repatrrited and many pore are
pianninge ro [eave,  Thne fdedd ol constraction, B, Legsobve and Hesd
of Planning :ire commiiied O oenain over [(ne Dnasing outl period.

I4.7.09 rXCODI [Or Supeprvision ol sties, noi much woth pemains ror
1wchitect =,

4. 1.  Phe Cvonstraction Aand Flannineg bepartments bave Ive oxDatriare
WOPrKke s, Jiie conirdcl O o Udalidsh Sellior Arclidiect eapires 1
Mav, 992 bui he wilshes o lermindle fls COoniract Helorse tie end
Of Lhls vedr. <A decision tias Lo be Lahell ol o tewiy arrived
Vigertan qarchtlicect, The caoniracecs of the Norwegldan Consiruction
iechnnicar Augvisor. Lhie Janisti Site Co=gruainadtor ana a panish Site
Fngineelrr expire di the end of 18991 and can be oxtende:d if requiired.
A Danish volutitesar s on request jor tne garase.

[4.1.10 Much of the admnustration ot and consiitancy for rhe constciuction
progranpime 1s tndertaken Hyv oipe ANorwe=ian NaG VPA.

[
L) (IS

| 2 Py ecisions and «comiiendoLions

Eodsotord YO Hew construction worh #md capitdl nvesimernit to be underiaken.
Lol s e 75 \/] oneoiny consiructiorn will continue.

fdi MPircations and [oHow=1iig

I4..4. 1 Ferminent watey suvpis and i trwousine 112 houses; to proceed.

Pt Managemen: (Contpftee Lo consider recommendacion Lthat pouili'y o ject
and -machinery vard die compieted.

id.0.00 0 Mo o considder recommetidalion il Mualti-parpose Cetre project
to pDe itransie=rre«d Lo S4.

14.3.4 Fundinzg to be seclred ror compi2tion of aid ongoeins construction,
fittings and furmstune,

(4.3.0 MNPA 1nvolvement wili pe required till end ol phasing out period.

j4.3.6 4 core of ANC personne! to be laentified who will work wilh expatriates .
and hired skitled labour, | B

id.c.7 The PME o amscuss the tature roje 'f the ANC co-operative. |

14.3.5 4 maintenance plan and budget (o be aArawn p. |

idesed 4 compiete invenrory. of all the moiabie assels of these departments .
and stores to be complied and rMEB Lo aovise on therr distribution of
LI1oLse not rf.*-:;iu'f‘t*d for Lhe g ang progsrinniée, | '

I4.0. 00 4 plan ror the ailasat:on o the conseraction base after windins Jdown
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AKAWA FARM
Findings:

Lhe l=Hral nd4s inenbv=ore A vt aQirKel’s o « Hom Sichnr e wnling Lo
e itidie pree Are abdiit eed o gad beaditis sechniils.

L he srm MariaSer (S ot 4 Yoprvegiuan contract exelrtls Ol Jithe [41
Wittt ‘e posS=sEIGUITY af  qll eNiension o A furitiel sixn MOaCNs utrdei’
Hhe Hi1LdAA Foluitry ersject,

1 tarm qechqiic 1ol 1o is esbes Ledd SOOr.

[ he potrey proiect (i'esrer (4.1.01 can be oot DY Lhs =i

ot 1544, A ANC poullryy Soecuadlst = womrade Aetit:en, s eNpeclted Lo
retitrn alter comptetion ol 4 ccurse o Y41

1 e\xparision bloject for Al (iidsatidnryv {11V ESLOCK ranemngr 15 1in
rhe opeline -ina teing tiinded by L NDP/ AU

Steel structures dand oitie: macericid for construction ol a Machitiepry
Vard are aiready in Ddakawa.

Jecisions and ARecommerndalions

['he rarm to continue Lo operAdte and stupmpdy il ANMC needs Wit Lie
OpLIOt ol H:ﬂf‘!{{t‘!‘.iﬂﬂ All exoess productiol.
ihe Poultry proect and machineryv vard o DEPGCesd,

Impucations dand [oliow=up

hefer 14.7.2

A decision Hased on cosl comparisons f1as to be fahen on Lhe
rejocalion of the Agricuaitur«l Centre Lo Lhe cureent construction
base. [This would mmpiv iOcating the poultry project d@id macninel
vard at conslruacrion and converting other buiidings tor asricuiiural
use as the consiruction prograpme al Dakawa winds up.

Comrade Reubern to be coniacted and contracted.

LEATHER FAU ';"()h’ Y
peier (o

GARMINT PACTORY
refer fo

T-EX TiLte WORKSHOV

The T[extile workshop is nearing compiation ol preparatlons ror
transter Lo Granamstonwtts S,

it is recommended that the 4,w.d vehicle iremain for use bV the
region. SibDA 1o De corttacted,

departnents, ciruetires and services

= -

same as [
Vigitors camp Lo
will be reviewed.

continue to operate antil end ot
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Garment Factory

Findings: The factory has 23 people

(a) The factory has four qualified ANC staff members, three volunteer workers, ten trainees
and six Tanzanian workers (wives of comradse)

(b) The two expatriate workers from Finland are available till theend of the year

(c) The training programme for students finishes at the end of teh year.

(d) Time frame is insufficient for commercialisation

(e) Expensive machines in good condition

(1) The factory has a capacity to train 20 people.

(9) Funding for student stipends, management salaries, and raw material not guaranteed.
Part would come from production/sales.

Decision

) 7 Incorporate into VTC

Implications and Follow-up

1. Services of expatriate instructor to be served till June 1991.

Leather Workshop

Findings:

1. There are 28 people in workshop with some new recruits plus four Tanzanians.

2. The manager would appreciate transfer of workshop staff and equipment to South.

3. One volunteer worker would be leaving at the end of 1991 while one experienced

worker would be arriving from England in May 1991.

Decisi
Integration into VTC

Implications

1. Inventory of assets and determination of any further equipment required for training
2. Certification

3. Question of Manzini's presence to be discussed by Management Committee.




b .

Finance and Personnel

The Task Force commissioned the preparation of a proposal on the financial
management of Mazimbu and Dakawa. The proposal should take into account the
need to rationalise and demarkate the management of the finances of Mazimbu and
Dakawa from that of the region as a whole.

The appointment of a Bursar for SOMAFCO was higholy recommended and the
Management Committee was instructed to identify and appint a suitable candidate.

Inventories of all fixed and movable assets will be collated by the Regional Projects
Office within 30 days.

Maintenance and Recurrent Expenditure Budgets will be prepared within 30 days, if
necessary, with the help of consultants.

A Sub-committee for Staffing Levels and Remuneration was established to recommend
the minimum number of workers who should remain during the phasing out period to
keep operations running. The sub-committee was requested to keep the number of
essential personnel to 90 and to recommend salary scales for them. The Preliminary
Proposal on Salaries for ANC Workers in Tanzania appears in Annexure V. A
preliminary estimate of US$1,228,000.00 is arrived at for a year's salary budget for ANC
workers in Tanzania. The Projects Department is delegated to secure the money
required and to make appropriate arrangements for the management of the Salaries
Budget.

The Task Force briefed the expatriate professional workers about the phasing out
process and appointed a panel to interview each worker and to consult sponsors. See
Section D3.3.5.

Tanzanian workers at Mazimbu and Dakawa are to be called to meetings for a briefing.
The Regional Treasurer will recommend severence pay for long-serving workers, in
consultation with JUWATA. The Management Committee was instructed to implement
this decision.
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TANZANIAN GOVERNMENT AND OAU LIBERATION COMMITTEE

On May 4, 1991 representataives of the Task Force briefed the Prime Minister's Office.
A summary of the consultation is attached as Annexure VI.

For a planned withdrawal from Mazimbu and Dakawa, the Task Force proposed the
establishment of a Joint Tanzanian/ANC Working Committee. Tanzanian involvement
will have to commence in a gradual maner to ensure a smooth eventual handover and
to safeguard personnel and propery during the phasing out period.

The Prime Minister's Office felt that it was premature to set up a Joint Working
committee, which could come into being after a high-level ANC delegation led by the
Deputy President or another senior leader presents the Chairman.of CCM with a
definitive withdrawal plan.

In the absence of Brigadier Mbita, his deputy at the OAU Liberation Committee was
given a briefing about the phasing out from Mazimbu and Dakawa.

DONORS

Representatives of the Nordic Embassies and Development Agencies were given a
briefing by representatives of the Task Force. A summary of the meeting appears as
Annexure VIl. The Nordic countries have made considerable donations towards Mazibu
and Dakawa for over 12 years and are naturally concerned about the continuity and
security of the settlements and their activities.

it was agreed to have consultations with each country on the implications of the
phasing out on the respective Assistance Agreements.

After the departue of the Head of the Task Force on 06 May, three members of the
Task Force:

J.Makopo, M Tikly, Z Manzkazana held further meetings with representataives of
Embassies, International and National Aid Agencies, non-governmental organisations to
brief them on the new situation, discuss implications for projects or personnel
sponsored by them, to secure funding for the phasing out period and co-ordinate
ongoing assistance. The following have been met so far:

Norwegian Embassy EEC Legation
Japanese Embassy UNDP

ltalian Embassy UNESCO
Danish Embassy/DAMIDA UNIDO
Finnish Embassy/FINNIDA ILO

SIDA

Norwegian People’s Aid/NPA

German Volunteer Service/GVS 357
South African Extension Unit/SAEU - Sri
Tanzanian Christian Refugee Service/TERS F i
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CONCLUSION

During its first mission the Task Force achieved its major
objectives which were to:

" commence arrangements for the return of the Primary
and Junior Secondary Students by July 1991.

» restructure SOMAFCO, the Education Orientation Centre
and the Vocational Training Centre.

x assess and determine ongoing production and services
activities.

* establish the new Management Committee for Mazimbu and
Dakawa and install the newly appointed director.

* initiate arrangements for an appropriate financial
management system, budgetting, inventories, determine
staffing levels, remuneration and examine the
implications for expatriate and Tanzanian workers, and

o brief and consult the Tanzanian Government and major
donors.

It is imperative that arrangements are made timeously for
the returning primary and junior secondary students both
with regards to their transfer from Tanzania and their
schooling arrangements in South Africa. Their expectations
have been raised and delay will have serious repurcussions.

The recruitment of ex-combatants and students presently at
Chelston and other places must be undertaken with immediate
effect to make Mazimbu and Dakawa viable from the donors'
point of view. After July, when primary/junior secondary
students are repatriated, only 68 Senior Secondary Students
will be left at SOMAFCO and a further 66 Adult Learners,
making a total of 134. At Dakawa there are 87 VTC trainees
and less than 50 at the EOC which will transform into an
Adult Education Centre (AEC). Thus, between Mazimbu and
Dakawa there will be 271 students and trainees left. Since
the annual Recurrent expenditure is estimated to be between
US § 2 million to $ 3 million, the per capita cost is
prohibitively expensive and unviable. IT IS THEREFORE
IMPERATIVE THAT EX-COMBATANTS AND THOSE TEMPORARILY
RESIDENT AT CHELSTON AND ELSEWHERE SHOULD BE SENT FORTHWITH
TO MAZIMBU AND DAKAWA TO BOOST THE STUDENT AND TRAINEE
POPULATIONS.

The Secondary School Principal feels that of the present 35
Form IV's, less than 30 might graduate to Form V in January
1992. Furthermore, he feels that even from this number,
some will decide to repatriate. Hence there is likely to
be an unviable number of Form V's at SOMAFCO next year. We
plan to retain the services of 13 teachers for Form IV and
Form V for this small number of students.

The three parties concerned, the Tanzanian Govt, donors and
the ANC are concerened about the smooth handover of the

Settlements of Mazimbu and Dakawa to Tanzania and the
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effective continuation of their activities. Donors wish to
know what their future use will be and who will be
responsible for them S0 that appropriate funding
arrangements can be made. For their part, Chama Cha
Mapinduzi and the Government of Tanzania will be able to
decide the future use of the Settlements only after they
have a definitive withdrawal Plan from the ANC presented by
a senior leader of the Movement to the Chairman of CCM.
This, therefore, requires urgent attention by the NEC.
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ANNEXURE 1

TASK FORCE FOR MAZIMBU AND DAKAWA
Terms of Reference

1. to oversee the phasing out of Mazimbu and Dakawa in accordance with the decision

of the NEC: to make plans for a phased withdrawal in two to five years.

2. to enter into discussions with the Government of Tanzaniz a

bout the phased
of Mazimbu and Dakawa. . i

3. to install a Mazimbu/Dakawa Management Committee res

settlements during the phasing out period:
Management Committee.

ponsible for administering the
to draft terms of reference for teh

5. to liaise w"rth the relevant departments of the ANC and in particular with the Department
of Education, teh Internal Education Committee and the Repatriation Committee.

to collect all the relevant data on people and assets and advise on their
distribution/relocation.

COMPOSITION OF THE TASK FORCE

Sindiso Mfenyane Head
Barbara Watson Assessor
Moira Degroot Assessor
Mariana Cummins Assessor
Seretse Choabi

Mahommed Tikly

Fanyana Mazibuko
Caleb Headbush
Isaac Makopo
Manala Manzini
Fanny Dlamini
Jackie Morake
Moffat Monnakgotia
Don Ngakane
Jimmy Mabaso
Doctor Seleke
Kenneth Kotelo
Charles Motaung
Mpho Keagile

Task Force Drafting Team
Mohammed Tikly
Zwelakhe Mankazana

Bizza Legobye
Pule Tsatsi
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ANNEXURE i
30.04.91 - 06.05.91

Tuesday 30 April:  Opening Task Force Meeting at Mazimbu with Academic Assessors.
Wednesday 1 May: (At Mazimbu except evening sessions)

08h00 - 09Sh00 Task Force meeting '
0Sh00 - 11h00 Meeting with Somafco ANC Teachers
11h00 - 12h30 Meeting with Somafco Divisions
12h30 - 13h30 Task Force Meeting
14h00 - 15h00 Meeting with Heads of Production Units
15h00 - 16h30 Meetings with three groups of Production Units
20h00 - 22h30 Task Force meeting at Dakawa
Thursday 2 May (At Dakawa)
0Sh30 - 10h30 Meeting with all Educational Sectors
11h00 - 11h30 Meeting with individual Educational Sectors
12h00 - 13h00 Meeting with four groups
14h00 - 17h00 General members meeting
17h00 - 18h00 Meeting with ex-combatants
Friday 3 May (At Mazimbu)
08h00 - 12h00 Task Force meeting
12h00 - 12h45 Meeting with Professional Expatriate Workers
12h45 - 23h00 Task Force meeting (continued)
15h00 - 17h00 (Parallel) Meeting with Mazimbu Community
Saturday 4 May (in Dares-Salaam)
09h30 - 11h30 Meeging with Prime Minister’s Office
14h30 - 17h00 Meeging with Nordic Embassies and Development Agencies
Sunday 5 May (In Dares Salaam)
10h00 - 13h00 Meeging with Dares Salam Community
18h00 - 19h30 Meeging with UNESCO Advisor
Monday 6 May (In Dares Salaam)
OSh30 - 10h15 Meeting with UNDP
10h30 - 11h15 Meeting with OAU
14h00 - 15h30 Meeting with TCRS

16h00 - 17h30 Meeting with SIDA
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ANNEXURE i
MANAGEMETN COMMITTEE FOR MAZMBU AND DAKAWA

Terms of Reference:

The Management Committee shall:

10.

1

have overall authority over Mazimbu and Dakawa, with powers to decide on the phasing
out process. Where possible Departments at HQ will be consulted on matters relevant
to them but in the interest of smooth and planned withdrawal and handover to Tanzania
in the limited time available, the Management Committee is authorised to make
decisions affecting all activities, taking into account the interest of the Department
concerned and the community as a whole.

be accountable to the office of the Secretary General through the Head of the Task
Force on Mazimbu and Dakawa; information from HQ aboutthis Region should be
relayed timeously to the Management Committee: policy decisions by the Management

- Committee should be relayed directly to HQ and practical decisions to the Departments

conerned at HQ.

submit quarterly reports and minutes of its meetings to the President, Deputy President,
S-G, T-G, Head of the Task Force, DOE and Projects Department.

convene on a monthly basis.

have consultations (thorugh the aegis of the Chief Representatives) with the Government
of Tanzania and other relevant bodies.

effect a withdrawal plan for the phasing out of ANC personnel and the involvement of
Tanzanian authorities for the eventual hand over of Mazimbu and Dakawa to the
Government of Tanzania.

make arrangements for the autonomous financial administration of Mazimbu and
Dakawa; towards this end; prepare a proposal setting out mechanisms and
accountability.

prepare a comprehensive inventory of all assets (fixed and movable).
commission the preparation of budgets for:

(a) running costs and

(b) maintenance

negotiate with donors for assistance, with powers to enter into agreements and ensure
co-ordination with Headquarters.

ensure the security of all personnc'.and assets.




12.

13.

14.

15.

$

give consideratin to the restructuring of teh administrative and management structures
of Mazimbu and Dakawa.

arrange appropriate study programmes for ex-combatants.

secure proper remuneration for all remaining personnel.

Composition of Management Committee

Isaac Makopo Chairperson

Kenneth Kotelo Regional Treasurer

Zwelakhe Mankazana Regional Projects Co-ordinator

Jackie Morake Co-ordinator Dakawa

Pule Tsatsi Head of RPC

Bizzah Legobye Projects Manager (Dakawa/Mazimbu)
Don Ngakane Principal, SOMAFCO Secondary Division
Moffat Monnakgotia Administrative Secretary, Directors Office
Mpho Keagile Regional Co-ordinator, DMD

Doctor Seleke Regional Co-ordinatory, PRO

Fanny Dlamini Representative, NWL

Jimmy Mabaso Representative, Health Department
Charles Motaung Representative, R MHQ

Zama Mvusi Head of Planning Department (co-opted)
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ANNEXURE vV

-

SCHEDULE OF ONGOING/PIPELINE CONSTRUCTION ACTIVITIES
at DAKAWA AND MAZIMBU
(as at May 1991)

Aclivit

A. Dakawa

1. Permanent
water supply

2. Vl infrastructure

3. VI - 12 houses

4. VTC Dormitory
Block

5. VTC Bricklaying
shed

6. VTC - 9 houses

7. Agric Centre
Infrastructure
Machinery yard
Poultry sheds

8. Construction
base sewerage
Connection

9. PP Randh - 2
houses

50 . T VG
Intervillage halt

11. V2 Common
house

1'2.2 Glkinlc
extension
and renovation

Norway

Norway

Norway

Finland

Finland

Norway

Norway/Denmark

Denmark
CRIAA

Norway

General funds

Operation
Dayswork

Operation
Dayswork

Swisscard

Estimated
Completion Date

June, 1991

Sept 1991

August 1991

Dec 1991

Dec 1991

Dec 191

July 1991

Comments

Funds frozen

Sufficient for
houses

Steel structures
purchased

ANC Corporate

ANC Co-operate




13. V2 Completion

- of last 15 houses

14, VTC Power
Supply

15. Electrical
reticulation/install
ation

Ranch

VIiC
Plot 18

pumps

Norway

Norway

Aug 1991
Cables
available

and
transformers

B
iy 3 -
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MINARY PROPOSAL ON S IES

FOR ANC WORKERS IN TANZANIA

After the anticipated repatriation in July 1991 of most of the
Communities of Mazimbu and Dakawa a core of 98 ANC personnel will
remain to keep the Settlement and the Dar es Salaam Mission
operational.

The Management Committee for Mazimbu & Dakawa approved the
.fc1llowing scales for ANC personnel based on the criteria of
responsibility, qualification & experience :-

GRADE A : Us$S 1500
B : 1200
C 3 1000
D : 800

The salary earners will be bound by a contract of service. No
food supplies will be provided but housing, utilities and medical
treatment, provided by the ANC, will be free. 30% of the salary
will be paid in Tanzanian Shillings and the balance banked
externally.

Provisionally, the budget estimate for the 98 ANC workers, most
of whom are professionals, artisans, technicians, administrators
health workers, etc, will be as follows:-

9 Grade A worker @ 1500 = 13,400
22 Grade B workers €@ 1200 = 26,400
45 Grade C workers € 1000 = 45,000
22 Grade D workers @ 800 - 17,600

Total Monthly Cost : $ 102,400

-ﬂ--—------—ﬂ-----—--——— — N — A — Ep—————————— W W

Some workers, such as librarians, engineers, architects, etc are
currently receiving financial incentives through Specific Project
Agreements funded by Norway, Finnida, etc. These will be
replaced by the new salary schene.

To fund this budget the ANC requests assistance from its
traditional donors, some of whom have already expressed
willingness to support our personnel in Tanzania with adequate
remuneration in order to ensure the smooth administration of our
activities in Tanzania during the phasing out period.




p

The following table gives an idea of the sums required from
various donors to meet the Salary Budget for Tanzania:-

UNDP 200,000
NORWAY 250,000
SWEDEN 250,000
DENMARK 250,000
FINLAND 100,000
ITALY 200,000
NGO'S 50,000
TOTAL : US $ 1,300,000

— S T T — S — D — D S — e — —

The total amount includes an element for administration costs.
Details for the management of this salary scheme are being worked
out.

25/5/91
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Meeting with Prime Minister’s Offlice (PMO) - 4/5/91

Iin nis briefing, Cde Sindiso Mfenvana said that tne ANC wii In effect wind up

operations at Mazimbu and bDakawa 1 two (Z2) vears unliless there is a reversal

or delav 1n the negotiation process W 5.4, 1N which case we would remaii ftor |
another three (J) yvealrs., It 1s expected that mass repatriation willi resume in S
July 1991 after the resolution of the remaining aobstacles that UNHCE wants
cleared before 1L takes over the repatriation =xercise. The ANC’s prioritv is
to return pre-schocl. primary children and Junior-seccndary students by Julwy
1991. Form 4's and 9's will remain to complete their O-level studies in
January 13893, Adult Education facilities will continue atl Mazimbu and Dakawa e
and the \Vocational Training Centre at bakawa wili continue until mid-19893.

% Y Lil#
b |

A Management Committee has been installed to administer Mazimbu and Dakawa
Jointly, with powers to make decisions during the phasing out period.
'de [saac Makopo is the new Director of Mazimbu and Dakawa.

Cde Sindiso said that the Settiements of Mazimbu and Dakawa are a iiving
svmbol of the solidarity and friendsnip between FParty, Government and People =
of lanzania and the oppressed people of South Arfrica and the African National
Congress,. The time was approaching when these Settiements will be officiallv _
handed over to Tanzania and a proposal was put forward for the setting up of o
a Joint Working Committee to begin planning the handover process. _ e
(Cde halhula, Assistant to the Principal Secretary, responded by saying that 2
this was premature. In his view Lhere is a need for a high-level ANC delega- &
tion, led by the Ueputy-President or another Senior person, to convey to CCM
the ANC’s final decision about withdrawal from Mazimbu and Dakawa. As with
projects of other Liberation Movemenls, Tanzania will secure the Setilements
until the Party decides their future use, Meanwhile, as there was a gZood
working relationship between the PMU and the ANC Mission, the normai chan-
nels are sufficient Lo handle matters raised bv the Management Committee.

Jn the ANC's concern for the security of personnel and assets at sMazimbu and
Dakawa during the phasing out period, Cde kaihula said that the Govt will
secure the Settiements and that 1t had alreaav taken measures towards this.
However, ne reminded Lhe Chiei Rerresentative that the Regional CIJHIHIISSlGI’IPI‘
for Morogoro haa requested a letLer on the securitv situation.

On the ANC’s wish to repatriate rcertain assets, such as new equipment :md
vehicles, Lthe response was that there would be no problem with this request.
Cde Kaithula was informed that certain donors were concerned about the future R
of Lhe Settiements towards which Lhey have made substantial financial and
material contributions. Donors are willing to continue their assmtanr'e to en—""

sure the maintenance of buildings and other assets and the cantmuatwn of
activities., The PMO stated that the nature of donor assistance fo Tanzama. ls
different from assistance given to Liberation Movements and that the mat.t.er'

n:.ﬂ.-i:. ,tl' _... o3

willl have to be gone into after the ANC submits a definitive w1thdrawal p'(am'_*:‘f‘-;.- '
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ine PMOU dia not forsee major pioblems about children of part lanzanian
parentage but probilems coulld arise for some lanzanwan
to South Alrica, 4s has been Lne esperience with other Liberation Movements .
However, these issties reqguire detailed consatderation at o later stace.

The ANC delegation outlinied tire situation that will arise for eapatriate protes-
sional experts serving at Mazimbu and Dakawa, thceiuding the thirty seven (37)
Tanzanian teachers, some ot whom will be requested to woxk in a different
capacity, eg. in the Aduit kEducation Division. while others wiil become redun-
aant., .

Cde hailhula thanked

the ANC delegation for the briefing and concluded bv
saving tnat when the ANU jeaves Tanzania, a gap will be felt in our
Communitv',
L
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Aﬂn exuee MM

MeebLing with Noraiwc HHp_I'tle-i!Il_taf,i\{\llﬂf - 4/5/791

Present: Swedish, Norwedian ambassadors, vanisth Embassy first Secretarv.
Finnish embassy second sSecrelarv and representatives of SIDA.
NPaA, ICRS
Fask _I‘qrt.e pelegalion: sindiso Mfenvana Manaia Manzind,
[ssac Manopo.sowelakhe Mankazana, lohammed Tikis.

fhe bLriefing led by the Head of the tTask Force, Sindiso s“fenvana. comprised
the ifollowing niormation:

a) the main objective of the Task Force on Mazimbu and DJakawa is to direct
the phasing out vprocess of Lhe two Settiements; the targetied period is two
vears but will be extended up to another three (3) vears if there is a rever—
sal or delav in the nedotiating process in South Africa:

b) the prioritv respons:bility or the Task Force :s to arranze tne transfer of
pre-school, primary and junior seccndary students Lo S.A. bv July 1991, a
team of educational assessors aoilected relevant data at SOMAEFCY to facilitate
Lthe establishment ot two schools :n South Africa for the puplis and students
who will transfer. The South Afrwcan Government has agreed in principle Lo
assist with the setting up of tLhese two schiools:

¢) another priority task has veen to install a MANAGEMENT COMMITTEE for .

MAZIMBU and DARAWA with powers Lo make decisions on the phasing out
vrocess and to discuss with the Government of Tanzania and donors in this

regard; lsaac Makopo has been appointed the new Director of Mazimbu and

Dakawa;

d) the Government of Tanzania has been briefed about the new policy on

phasing out and the ANC has proposed the establishment of a Joint
ANC/TANZANIAN GOVT WORKING GROUP to handle the phasing out process and
eventual hand-over of the Settiements to Tanzania:; Lhe Government of

Tanzania wishes to leave the Settlement entireiv in ANC hands for the oresent
and will consider its own joint involvement whern the time is ripe: the ALC
informed the Government of 1ts wish to transfer to S.A. certailn assets ard was
told that this would not pose any probienm; y
el SOMAFCO's form IV and V students will remain until the current form IV’s
graduale in January 1993: Aduit Education facilities at both Dakawa and
Mazimbul wiill be expanded to accommodate those who left South. Africa recentls
and ex-combatants; the VIC at Dakawa will continue up to mid-1993 after the

completion of the two-year training programme that wili commence in July

1991;

f) the future of certain tatEdU[‘l s of children,
parentage, is being gwen special attention:; e

g) the phasum out of SOMAF(‘{J will I‘F'Sl.llt in some expatri ate teachers bemg

either- reassigned other teaching auties or made redundant; both the teachers __-

and their sponsoring organisations are being consulted; the same apphﬁs ta

otlier expatriate protessionals working at ‘*-laZmeu and Dahaha. £

- -——
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n) after the anticipated repatriation of the res: of the ANC communitsy, nindep
the aegls of UNHCR by July 1991, & group orf approsimateiy hundred (100) ANC
workers will remain to keep the educationat institutions, prolects and the
ar-es—-5Sajaam Mission i operalion; the ANC has decided to remunelile these
essential workers according to a new =alavryv structure that 18 comparable 1o
pay received by ANC  workers :f1 s.4! 4 budget 1s under preparation and
donors wiil be requested Lo contribute towards it:
i} 'a PEOJECTS MANAGEMENT BUARID' has been set up bv the lask Force to .
direct and monitor the farms, small-scale industries and the service sector :at
g Mazimbii and Dakawa; Lhis Board will recommena the future status of produc-
tion wrojects and their length of cperationn:
J!  the ANC 1s concerned about the security cof both settlements and is col- et
laborating closely with Govt and Tanzania on adequate securitv measures
during the phasing out process: |
k) Mazimbu and Dakawa syvmbolise the <lose ties petween Chama Cha
Mapinauzl and and the African National Congress and cnce the settiements are
handed over to Tanzania, the Government & CCM will decide on their future
use,
In the discussion that followed further elaboration was given on aspects of =
Lhe above briefing and on related matters, - : /4
It was noted that due to the new situalion practicalities will have to be “*’*'
worked out for current assistance programmes, especially with regards to: SRR
| ~
¥ : - AL
a) Norway’'s assistance for the development of Dakawa
b) assistance to the VIC from Finiand and Norway hEs
c¢) dailv necessities allocations due Lo reduced numbers
d) activities in South Africa. B
All the Nordic representatives expressed thelr appreciation tor the brietfinz. A
request was made for an overview report from the lask Force, giving a
perspective of the future, especiatly the role of Tanzania in the settlements
and with regard to Projects with an income-generation potential. Donors will
be kept informed about ongoing develepmerts. |
o
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