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REPORT OF FIRST TASK FORCE MISSION: 3104.91 - 07.05.91

A. Background
The Task Force on Mazimbu and Dakawa was set up by the NEC on 5 April 1991 with
the prime responsibility of planning and directing the phasing out of Mazimbu and
Dakawa within a framework of between two and five years.
Responsibility for the phasing out process rests with the Assistant Secretary - General. «L1

The Task Force is headed by Sindiso Mtenyana. Its compositionxot reference appear 1"“ '
in Annexure 1.
The Task Force was guided in its work by an Action Plan which elaborates on its

duties and identifies key issues to be addressed. (A copy of the action plan can be
made available if requried).
The Task Force assembled at Mazimbu on 30 April 1991 for Its first mission which was

concluded on 6 May 1991. Annexure 11 shows the programme followed by the Task.
Force.

B. Pfiiokiw Task Regarding Primary and Junior Secondaty Students
At its meeting on 5 April 1991, the NEC decided that Pre-School children, Primary pupils
and Junior Secondary students should be repatriated as soon as was feasible. In
consultation with the Internal Education Committee and the NCCR Task Force on
Education a team of Educational Assessors was appointed and its three members
supplemented the Test Force during its first three operational days.
The assessor‘s collected data on the target groups with regards to educational levels,

special needs, etc in order to facilitate the setting up of alternative schooling facilities
in South Africa.

C. 1. Establishment at a Management Committee
A precondition for continued donor assistance was that the administrations of
Dakawa and Mazimbu should be strengthened. The Assistant Secretary—General
directed that a Management Committee for Mazimba and Dakawa be established.
Isaac Makopo was appointed Director of the Management Committee and the
Task Force was delegated to formulate the Terms of Reference for the
Comm; Heb. The Management Committee has overall authority over Mazimbu
and Dakawa with powers to decide on the phasing out process. Its Terms of
Reference and composition appear in Annexure Ill.

2. The Task Force considered that it was necessary for the Management Committee
to review the administrations of Dakawa and Mazimbu with the aim. of
streamlining decision-making and ensuring smooth management.

3. A sub—oommittee was set up to draw up a proposal for the autonomous financial
management 01 Dakawa and Mazimbu.   
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Lu .5 . ‘w‘uch of Illc- new 111111111'uc-nt l.» mu -111\'.:un'e<1 [or .1 sclmm’
[tailm'n-g‘ urnelumme Dut suitamb- for sellzmg’ up «)I' a unoto mencv .enu

[:1bquLor V.

3.1.4 Two 4.‘vC Dm‘sonnel uillins‘ m l'emam.

   

 .1'.Z.'1' .r‘ve'u' premises t‘ul' DhoLolab read: [or uccuuauon.

.112 [Jecisions

Phobia!) tr) mmnmin minimum i'euml‘eu z-L’Hl'dflon m. .‘lxizmmll 11m
anu‘ 11.11.111ch ur e-mmmc-ut m l»: I1‘an5iex-I‘e-d :0 New. Project In .5

 

   

.1‘..'; inmlu‘uuons and ['c-Ilm‘flm

Hue merson [,0 1n» ldquflPU .0 run Enotumu.
VHQ'OIIL'iLlOHS ta take Diaz's wu i1 1.3111111 Him Lu 11:9[r't'mllffi mennnnism ?na
11112-111315: lk'r (Jaulsltd‘ no .514.

.i..1.u’ 159115111111“ studv and 1.11311 1hr reiwxaljmz {.1 1'1» 11mm; (:11.

 

4. 11le 5 Classroom iject.

~1. I Findings:

4.1.1 Construction ut‘ Block 5 complere mch tht'u'inrz-s fur (Computer Centre.
EIecn-omr l'v'orksnop. M'L Lab. Kitchen, Tuckshop anti Student Union"
offices. ,

4.1.2 Equipment: for above slrendv m \I-‘izmmu (11‘ readv for shipping and
four [echmcal experts have been COHtD‘iFled to train pérsonnel in
setnne' up and use ur" equinmenn.
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9.

 

f-Jllhl/ ‘!

 

11: I’ll; lJl'le‘l/i '1’ ....r rvu‘ql' “:4 [Vy'jf'f.'./r.»"

“HM .‘ >9, -n,1cu'\ m'lmnn f(‘uj's 11.1: cJIJr-I‘ . :m: rug». 11,”! u“  

51-111ng ‘E“'\.‘/I‘/-il'v :rit'i I(Il.‘ v,. A ‘uH/iqgug 1." : :l!‘:i:,l,-,u,zv HI." '5   
I' fur .1 .nnl'ut; IJI"?! I! 1:14) \ Minn '1'4.

ilw/w v uh) IH‘ m, .m /.v ' .111. u '1». Wm rurlluruxn; 7m! :v1.\‘.:"/".rr'li'

.[4,(;.-<III- :. ,,;_,‘,. 1w; 'I‘ u 714‘Ir‘2‘ 1.: .mI‘I-ir' w.

Jyv’l ‘:

 

Au r":.‘llih"lt‘(1[f rlvsrmwj I‘q- warn n :n m: :z'aMHr-v'rm; n. >4.

IIIH'IIL'IUJUHS 1m] tuuun—wu

11‘ u r-l‘rewl t1'ans;:.~r r0 3-1..

.«ms to run unamu‘jml II: .‘\-I 14:1'
ifliscusswus I'u L-r' 1mm nun um

fillitnnlr' edm‘mlr ’ll..1l'ii'.xll.‘;1i=2 ‘l

r119 Its»- 1-1' 17:19 e/uuumwnl.

l/F‘l‘llilun m. (1:4 taken at; hummer iu‘emlwrts (v) [m «(‘(‘umeu 1m) )1"

pijsflllg' mmmmer “:mn'n m Ll'dllal—‘I In Him I; 7.

  

Hospital

Findings:

Ine- hnsmrax [1:13 Never: 41L clun‘;'4)l‘.‘~‘ run: 5131'! umms‘ m 1'e>nmm.

i'he uosniiax ha»; [-jlli‘it'Pl.‘ exoarz-mle snarli— 1.1.0 - uvau doctors and

l‘cumeen Inn‘s. the Nigerian nut; one Suedzsh nurse. one

[anzauizm S'il'g't'OIl dill] {illJf-ISTIIHUSL

New denial eumvmem recunlb arrived it hospital.

  

[lenismn

Hospum HI: .‘nnurnw Io uncriale

Jinpuwiljons and luiio‘u -llI.-'

Sui'firrlenf. A_W.‘ tum zaXIm-iu-mrw s! 1H '1 m9 summed m [(931.1 ncmmlxn

I'uiu‘ t‘uncIJunal.

Vuylsile Mini Furmmrrr [Vannory

Findings:

  

[‘he Iactm'r has the'uxmar'lu [u sunpu' Elm needs 01‘ Hm- ~1AL .m well

as some excess navaultv io urodmse 1'01' Lhe market.

There are eleven .4:\«.‘ wm-Kurs. of nmcn rhe six on the manng-{r-meuz

team 31‘e willing to remain.

The [fictorv 11:18 nnr-x E‘vp'nrmte l,.-“(‘I'lnll.'.!l' nauser.

01:34 1510/:

 

 

i-‘umzuin‘r- Il'intul .' H) tronnnile IA, umnl'r :iii .4“ \‘t needs rilu‘m:    
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7.3.2

0.

8. I

6,1.1
8.1.:

('2‘. 1..)

 

5..)

62.}.1

9.

9.1

3:1.
94.;
H.l..:

 

lo.

     !)Il.1:§l'l:-.-‘ .mi m-m ;.' £11211 :'ll.-,

[Izruush .1 LJIIHSNII I.?l‘r.‘:;i‘.il.I/ur'

.u Oils!) Inil’h ...:.. aux" :H/[fl‘cihiifl‘e—

"I-fl?!lv'-:l't vanadium).

  

unujlz'aiwuw ,un-I Ix vliqu’-I.I.'

bum‘m «vr’ r/muvl' cu Jr- a'mwrm.‘ “(nu Lm-menl (1:;- I'ul‘nulu‘r (n oL‘ner

{IEL'HI'IUM‘UIb u Illfl‘t' iilIIXIS .ll-Ulhl’lf‘ 71') Ut' JVIUACU ((11.0 3'} [WWE-

Mazmmu Farm

Findings:

l‘he farm reqlures me ALIVL' "lansmez- arm heads ml ot-«suons 1:) remain.

01m Lne- amen section (ronsiue-I'Hrl as capable nl' urcntucum‘ SillilLflel'I-é

excess m‘oduvcs m cumincn'mubp.

Fundmg lur :1 few more \z-ars 15 SNCHI‘t‘Ij.

Ur‘ClSll'Hl

farm (a nont/nup In supmr xiii ah" needs m [1:11.1'21m-u mm me szt

w mm-Ar-I .111 r:\li‘r-'h’t; iJl‘t‘HI’Il’IJxJ/u

Implinutxuns 41nd [UUUH‘HIJ

wussriun a!" payment n," mner AMI <ersuu-rls bum»? funds manual: in;

be quAc-u :il in) Eva.

Form to dewse mini mwm‘uril’un. suuu/v am! markeriuu .s'tzmeg'," mm

Dakawa Ilu'm.

Mazimbu (Jobniery

Fiqdings:

Has four —\,‘v"(‘ n‘m‘km‘s 1mm semen [imammna

L-‘lu‘reul'ij- (li)ill.," mmol' I'c'LLixl’ n‘arA' [or \!.1211;mu LIJulldlllfltJ run)

:isstsrms' Naimmz [rurhm' "‘UflLI'V mm Lu-mt'n-mm.

‘losl ul' ille Ina: Hum!"- 1+: mu.

  

I(‘Il

(_.'Ubb/h"l'fi t0 r'fiJSr'

Follow—up

[-‘MB L0 definiu rm distnburu‘u/llrlils.“inn of assets.

Maziuuw .leiiqrmg hqurshou

 

Findings:

Has one .4ng memmel' and i'mn- [ungzfimrm m-nacm

(.‘uz‘t'PnLlr doing nork arm .axuarmzuns for vommunuv.

HHS ~1th mar—Iunvs 1n 2mm .mndibnn.
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11:.

Ill.)

ll/.Z.l
iu,,' '

115.,
  

[(1.3

M.EJ

10d

1U.J.l

1/2r}..r'._

ll.

11.]

11.1.!

(1.1.;

  

//.

i:(-’("i.s'l|.'[l

Inum‘m: u.” ’\‘-‘I=()IJ I ? (‘/l‘€v—‘-

[‘LHlel-HI.‘

i'Vb nv rlm'm: Ln ulh’illfiuf‘ul: “-l 1‘5”!“

SLures [)6paruman I.

Findings:

I'he stare: h::\'r-‘ lune J'VI' menuwre s‘E-ruue'.

Slul'trs mire ‘ln‘ee members \‘11’11/1‘.‘ (a I‘emau).

I'he Norm»; [mud 1.1mm .‘Imurlnls ut‘ aultel'mi Jud wmwment 0pm

neu- alm u/d.

[Jevrlsmn

Stores to rvnmm

:"oilou- -;Ip'

 

L'ompréneanxnu I’nrenlm‘r (11' All ztems Lu llr- .Iwnwn‘real throng!) pm;

recordum.‘ lo rucmde 2129 01' Items.

PMB m adrls'e on restrur‘tuz'mg' ul‘ sturr’s/Ioelsnvs :ma mstnbuuon 01'

maLenms mud vauulumenv nut requu‘eci dun": phasma‘ nut period.

and Eiequ1ca1 Deparuuean.

 

Coneruc/Jan, MuinLenum:

Findings:

['hr- n'nrhtlzarma oz' Hm t'nnsn'uvnon [?swarlmeni xrc-nsisls u)" tmrn' rlu-ee-

puou/re 'II' which tiurlx :‘il‘t‘ Il'uuamau emu IIu'ea-= unquain'ieu. nut Vern

E‘\'DI:‘1’IP!')CI:‘II *LVK‘ litt’ml)f-.’."H 'n’llt) {1'63 WINNIE Id l“‘l11.'11l,.

ongoing unnsII-umuu 1mm; mm m He usmmiczeJ .‘n qur . : nw Illuldl'tt.

and men um”) ml; ."6? m» .1451! ml‘ wannmwu nu. (me ")l' (m:-

III-‘pill'llliil‘llln

l)!!!" memnr'r -)I U1:- vlvllil‘HTH’Hk Is‘ L‘IIE'HHE‘U m lul/lqmzz‘ monument. ‘ind

renovating Int? Ht‘av'r \aI'IJ hill] Ihl..~i u 11/ I‘LHJUU'E some time belore:

uaniHnon.

‘Vn I‘EDKH‘I was 2MP!) m’ maznlenunce department.

[he Electrical De rlmrnt 11.543 Urn workers. seVe-n of whom are ANC‘ and

six 01' whom are (/uahr‘led.

Once Ironsu'ur: ' n is complem unu' lmuulxxnainrc- uuuld be required.

Mamtcmmce of .111 structures will ber-ome a prioritv m future.

     

beciswn

L'on'strm‘nun Department to finalise all work and (.he merge with the

MainLenaIu'e and Elecuucal jieparzmems.

   



 
 

ll.

JI...‘ rmiun—du ‘

 

il..-’.I lhr- warmuemenl womnmrm: m memu'x mare «:1 Der vmnw rnuuuwl r.)
l‘OHHIHIr.‘ UDE‘I'4 HOIIS (,'\ r.'l‘ 5"l'1d.\lllL’ -IUi Ucl'lflu‘. .‘U’l'cillk‘t‘ Ululfl‘

l‘I-‘SI‘Z'HI'IIII‘IIIL' 1)! {ma !/~‘L'.1I’.‘:IIP‘UIS :uul Ilw liltnwnz: ILI (Jr .‘l:?[lll.t‘ll’1[l"b'

 

(Judge

[5. Meuhanzcal Workshop, lransport. :md Weidmg uepm‘hmenL.

12. I Findings:

12.).1' [he tiarage- has ten AFC workers 01 whom one :5 qualu'led and seven
IlIIUUd/Ifidri lanzanmn qu'Kex'C.

13.1.3 l'he neltimg' section has l‘irp

and three- Tanzanian u‘ol‘hel's.
[3.1.4 The SHI'VIL‘ES of all these «Jeuaz'fments will be recurred during the

Dims”): um, nemod.

1.5.1.5 A L'VIUO m‘ozects for me ?unpn' nr Ier‘hm'zxu evperrs. r-uumglment ana
Lramnm [or the .Mevnamzcat napksnup 15 m Lue mpejme.

 

1‘ mr-nmez's. one! of hnom :s quallfieq,

12.2 [Jeacmlons

13.2.1 A11 drmaz'tments LO uuntmue n) renae-r :em-‘Irms.

1.2.3 Folluw—up

12.J.l PMB to look Into the merging (21' the garage and weldingJ worlcshop. ‘

12.J.';' [he HMb‘ Lo look into 1.1m seams un 01 a pool of light cars to 1131!
under the admznistl‘anon ur' the Un-ecmr’s nffme.

1o. Uthermsg‘ucLygjgs, departmuan and services at Magimbu

-
[J.i {he ‘Ianagr‘men: {a luon’ inn) Hm: wosure or neeu far Km.— continued

uIJeI'allonh slal'lmg. f‘L‘sL!‘H."!LU'ln,L’. IIHCIIIOI'LSSLIOH ()1 415591.».

ser‘urmg' NI : X611 .‘ibhr‘ls. (“Sil'lilllflzlll 131'3LHHLIIMHIH HIr.‘ 41f Hm

I' imwmszh A

filaLer-mu' tennv {L‘ILirmlzLesh kouth (”enun? ll'ziburaj.

Socia] Cench’. {ucmsuow DAG. 0H4. [/1P. NSC. Post Office.
Housing. Dormlmrws. [utcnens etc. -

 

0/! (LA WA DEVhLOPMhWT (J_EN'I RE.

14. Construction, Planning and Mammnance Department

14.] Findings: , 7 gr.

 

[4.1.] In Dakawa construction. planning. maintenance. eleczncul. garafim
welding work 'nou. pane-l-neazmg. transport. construcuon finance and:
stores [all under rne r712) Ier‘l’ .‘lanxigers‘ ur’r‘ire find are administered

  

 



    

      
   
  
   
    
  
  
   
  
   
  
  
    
  
     
   
   
  
   
  

    

 

   
      
  

 

   

            
      

          

    

   

   

    

  
        
    
     

[3.

In .: 11'111111'1. “411,1:L-111em II'IL-

'v-l.;. 4 bl'nt-'JIIJl-‘ 1)! 5111 1211-4011): x?=~n.sL:urIInn unr-L 1:: .-»1n'-.s.—-n1..~<1 1n

'{IJLlelL‘IX nuuu -

.;.1'...’ 111'r-1't1’1‘u

14.1.1 «Urinumh aomr‘ Ul'u‘niIil/m/‘I “111% 1

inv .'!‘-‘I‘.’.'IH/Hflll i\.!I,Pl' SEIL‘NIX .‘ii'P .'1

H.111 1: 115111: :-111'1 1'11" .111 »-\-(' 1‘0-171‘81‘11H1’.

 

I'r’r-n z'uuuuvwvl. L11“ I'unua 1m“

Jt't'fll.

   

 

Wrasll'm'ltu 1'“ aklhv’r‘l. wh-huuzzw. v-fr3:‘l!'11 .151 102‘ '1 111111.510; 1s runnyv-‘lm

.vtrn uni: x 1112'1'1-th 111141: 1211111.. 4 111:1/11; 1151 ;.1 171-1114
housws 1: 1'I'urw11.

11.].n' E-unzun‘." .mu 1.:4111'1111: hurl" .lnrl 31.1119 11111-1'11w1n.‘~ 01 1111314411315 1.,-
Lommmu 11111 1111 :ur151111511u11 114.: Mraun «111 un- .‘11.lf.1'-r"11'uvs€ L'r--!1u‘r- -

11 (just nrmm-l. me 1111111“ .-'I"Jlt-‘1'L “1111/1311 Ilu‘uug‘h ('11‘1i-H. .Jnri
,‘laclnnrn'y 1:111; [‘01' (Hr lu'm.

11.1., 71115 (10111111111411; .111: mln' .—.I,’:‘I!}91i n'nh m+- vxrreuuvn :31” me (nuns:
”111) (11111.: 1101': erlcmuus h I11<.'11 do not Imxe 411x 1111:11111941 4"\L‘
111:1'51111114-1'. \I.-1n»' n‘o1‘1\e-1-.~. 1mm: 11.111711“? 1-91141/1'111911‘ :md nianr more 41‘?)
1.11.311111112 '1: lane. Ine 111111} (=1 1.311511111111111, 11. 1.1.4201”? and Hem]

01’ 11/311111": 111'- v-ommumu :1; 12111.21“ aver Lur- unasnm 11111. 11111011.

11.1.«3 1:.\L: 111 Irv snuw't mum u: 5114.15. 11‘)! 111111111 u'ru'A rr-mains I’ul'
H‘ChIL

14.1.‘7 1111:! 111115141113111111 xma 15’1111n1nu‘ 11er"11'1n19n15 11.1w: ['I\'(' v.\o.111~1ar+-

nul'Ag-ias. J'im «ununrz u: ‘1 12.1111er 554111211 -'11C1111H:L 63011195 111

Man [HHS 1111: ,‘w 1.15.1195 1.0 le?!‘n1in:1l,u ma. 1;)1111'111H' Down. 1111‘ («1:11

01' 1/115 Vum'. A l,ith'lh'lC?“ 1141:; Lu 1w L.u\I:-ll 011 :1 1mm) 3111\er

\i/EE’I-mn .11'171111u1‘r. I115: .cuuurlwrs 111‘ 1/11,- Nurneg/un 1,‘nn,:11-1.11_-Lion

11317111111511 ,muwr. 111c- 1111111511 me <'.J-L)1‘r.llllaLl‘.‘l‘ .1110 a Liamsh bile

Engineer «\‘pn‘r- :11 me- ei-IHI ur' JHHI .1111! mm 013 9X1:-?11de:1’ 11‘ 1‘15171111'1411.

‘ 134111311 xmumwm- 3: un 1-:2c1ucsr 1111' me 2.412129.

14.1.11} Much 01’ Im- :1rin11111‘xr1'zn.=11n 111' am] vunsunanwv for 11119 (‘AJHSU'LICHOII

progrrmmvc 1's Huderlszen .‘Jl' rue Aurum-mn nub VPA.
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i~J.;.1‘ ‘w HBII L'Urlhll'b’t £1011 :uu‘ix :s/ut :21111m1 11111951111141”. (0 11:5 111104-1112:

1-4.: ’ UI onmun: 1.1-1151’1‘111‘zhnn n11] r'I)ll[11.'llI-‘.

fl.

 

1-4.“ .111_11'Ir.‘u(,n'11.s' 111111 1 ‘H'Ju—‘IA'

  I'H1.in9nl n.’l[r )‘ ‘a‘lIlJI’U'I .11’](I El Hullh'lf)’: i]... 11011-5195; :1} DI'OL‘EF‘KI.

’ "Olltfitlt’l' 1‘6".x.‘l.'lll.:8flddlildll [[18, IJOUHJ‘" Lii’O/FT'CI

L‘L‘AV'DIHIr-d.

1m: 1114-11, \Iuln-u‘u-stu (entra- LII'UJEIJL

"-1. 5.1 .‘

5 1..,f.; ‘IdIZ'IE'c'II‘Hn' 1111111111”: P

.inr.‘rnrautluum“ turd :11

;~1..'..4 :‘1.L‘ Ir) ronsnlw I'Hrullllllr‘lld.‘

to he tra11sl"~1‘1‘ev: Lo :34.

14.3.4 Fundum‘ to 1m 55' 11-911 ['01- canmlemvn «21' .111 orzfume‘ 1'~onsc1"1:cuon.

“Lungs 4nd 1I11';usl1111£.

H.015 \PA 1111:qu 1311113111 uzli 1m muuu-r-u 11:1 r-nd ul nunsmg out permd.

14.11.11 «1 care- 01'3th ncrsonne.‘ 1.0 (w 11,1r-11L1I'1'c-11 who Wlll MOI‘K with expacnaies

alld hlrmt 51:11]:le labour. *1

14.; '[ne- 1‘M1: m .4115: 1,“; £119 V'ILUI‘P‘ 1-0114 '1' [hc- 4‘11, cu—aueraln's. p

l4..w‘..~1 -\ mainmneuwc plan and 11710311 I0 nu drawn up.

14“}..4 A 1:01:11)!er mhunroz'y. m (1/1" 1119 1110221511» :iwsrla‘ 01" Lnsse departmenm

arm stares [12 he vomnum'l and I ‘lta‘ Lo HIH'ISL' on then- distnbuuon ot'

LHOSH Ilu’ ("natured 1")!" Ill»? '11:} 11:1: :1;‘o'_z'j!l1n.-P.

1—1....1-1' 4 plan for I119 111111;:zitnn Jl' 5111- r'onersn'rJon Dasw zt'mz' 'n'mdmx‘ Jawn

  

     

      



l}.l.l

1.3.1.5)

1.7.1.6

15.3"}

Uther (mm: rtments.

M‘
Obffl'fillflnfi llr'r'us in! .‘M‘ ‘il'rf'nH 1:1) I55": ’£;.J._’r

IMAM HA 1%RM

Findm 23:

[I'm l'm‘m nus I'.\"'f:l.1'-Lnr‘ Aw' -II.';’K:?}'S ml «lu-m c‘i:.'n‘ .u‘c' lwlllln‘: LU

z-vmrun. :Ill‘rjv‘ 4r:- .u.umrz. u-ld .‘w-nun: Pl'th/“S.

Ihe warm ‘I-Ilh'lh‘rd‘ la’ .nn .4 \'-‘I'iu“.‘l.in l:’ll.‘l. curuu'm: :n win.» [.‘1.1i

uIl.n Hm nu -:u‘2m:‘v .94! m w.!r-n~su,tn u :1 lurfiner Sl.\ monins 'JHUt'r"

1119 l,'l‘l;4»| r'uuurr .v'n .1.

4 ldl‘l." um; lmlm,“ H'OH! J'|.‘3 ix pal)“ Led soon.

{He :mm’n‘r vrqu'l, (:‘ril‘F-r 14.1.le ("Ill be ut:-Hmr,1..:n.wn [H Um .»::.n.:

u! I. 41. in «M puUNJ‘.‘ n'c'l‘mtlal — uomzrmr— h‘rul‘en. :5 u\pm'£t_~u LU

l'eulrn nHer rnmumtmu ul' .1 :1 111146- In 1513/.

4‘11 expduwun urult-IL 1m- .uunuu mmuwnuzr (jnest-A mnumnu; 1.9: m

the mpel/ne -'i[)ll 1', 1m: I'Iinzmd hr L VDP/w-UJ.

m'ew eruvrures and oihez I:Ia:.ez-i.11 Izu- nuns“ 1w“ ()1 a .‘lacmnerr

).-1r:l' are au'eadv in L'akcuva.

Uecis Ions an d h‘ucommenuatwns

l'he farm to COnLiIIKIt' to operate and r:uDH/\ :11) 4M: needs mu": Luv

opuon of marketing zlli e-u'c-ss Lu'oduruon.

lile Poultrv m'OIecL and maumnmw varrx m L-rnl'ceu.

Impuuauonbj dud [UHuu-ULI

(vet'er 14..‘l.2

A decision ' qer/ on 1*.)51 rmmpxn'lsons has ru be laken on me

relocation of zine Agricultural L‘entn: LU Lne current. L‘OIJSH'UL‘UU'II

base. Hus uuuld mmlr Ibnatme’ the puultl'v project and machine“

yard at construcuun amt vouoerLing' other bmidings for .Hg'z'xr‘uilural

user as the construclmn programme .91 Dakawa winds up.

Comrade Huubun to be— conLuutmj and contracted.

llb'A THER FAG 'n)“ Y

lu‘ei'er (o

GAHMHN'I' 1"AUI'UIZY

[\‘efer Io

TEXTILE WUHK5HUP

The Textile workshop is (it'iil‘llls' completjcn u!‘ .urepm‘auans (lu-

u'dnslm' t0 Urduamsmnu. >3.

[t is l'ecmumenlied [hm Lhe- 4.3m) xeluc‘lr: remam for use ov the

z'uxzon. 510A :0 be L’ontrmlmi.

SLI‘HL'CIH'L‘H' (U111 SCI‘YICC‘S

me as (3.1
_ ‘ ‘ C . , ‘1 . >1

i'lsmn's: (lamp to continue to operate unui end a! 1419: uncn uruauon ‘

wiu Ln: révzeh'eu.
_ 
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Gament Factory
Findings: The factory has 23 people
(a) The factory has four qualified ANC stall members. three volunteer workers. ten trainees

and six Tanzanian workers (wives of oomradse)
(b) The two expatriate workers from Finland are available till theend of the year
(c) The training programme for students finishes at the end of teh year.
(d) Time frame is insufficient for commercialisation
(e) Expensive machines in good condition
(1) The factory has a capacity to train 20 people.
(9) Funding for student stipends, management salaries, and raw material not guaranteed.

Part would come from production/sales.

Decision
1. Incorporate into Vl'C

Implications and Follow-up
1. Services of expatriate instructor to be served till June 1991.

Leather Workshop
Findings:
1. There are 28 people in workshop with some new recruits plus lour Tanzanians.
2. The manager would appreciate transfer of workshop staff and equipment to South.
3. One volunteer worker would be leaving at the end of 1991 while one experienced

worker would be arriving from England In May 1991.

D . .

Integration into VTC

lmpl' I'

1. Inventory of assets and determination of any further equipment required for training
2. Certification
3. Question 01 Manzinl's presence to be discussed by Management Committee.
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PimandPeteomel

The Task Force commissioned the preparation of a proposal on the financial
management of Mazimbu and Dakawa. The proposal should take into account the
need to rationalise and demarkate the management of the finances of Mazimbu and
Dakawa from that of the region as a whole.

The appointment of a Bursar for SOMAFCO was highly recommended and the
Management Committee was Instructed to Identify and apamt a suitable candidate.

Inventorles of all fixed and movable assets will be collated by the Reglonal Project:
Office within 30 days.

Maintenance and Recurrent Expenditure Budgets will be prepared within 30 days, it
necessary, with the help of consultants.

A Sub-oommittee for Staffing Levels and Remuneration was establlshed to recommend
the minimum number at workers who should remain during the phasing out period to
keep operations running. The subcommittee was requested to keep the number of
essential personnel to 90 and to recommend salary scales for them. The Preliminaty
Proposal on Salarles for ANC Workers In Tanzania appears in Annexure V. A
preliminary estimate of US$1,228,000.00 is arrived at tor a year's salary budget for ANC
workers in Tanzania. The Projects Department is delegated to secure the money
required and to make appropriate arrangements for the management of the Salaries
Budget.

The Task Force briefed the expatriate professional workers about the phasing out
process and appointed a panel to interview each worker and to consult sponsors. See
Section D3.3.5.

Tanzanian workers at Mazimbu and Dakawa are to be called to meetlngs for a briefing.
The Regional Treasurer will recommend severence pay for long-serving workers, in
consultation with JUWATA. The Management Committee was instructed to implement
this decision.
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TANZANIAN GOVERNMENT AND OAU UBERATION COMMITTEE

On May 4, 1991 representataives of m. Task Force briefed the Prime Minister's Office.
A summary of the consultation is attached as Annexure Vi.

For a planned withdrawal from Mazimbu and Dakawa, the Task Force proposed the
establishment of a Joint Tanzanian/ANC Working Committee. Tanzanian Involvement
Mil have to commence in a gradual maner to ensure a smooth eventual handover and
to safeguard personnel and propery during the phasing out period.

The Prime Minister's Office felt that it was premature to set up a Joint Working
committee, which could come into being 9M 3 high-ievel ANC delegation led by the
Deputy President or another senior leader presents the Chairmanof CCM with a
definitive withdrawal plan.

in the absence of Brigadier Mbita, his deputy at the OAU Liberation Committee was
given a briefing about the phasing out from Mazimbu and Dakawa.

DONORS

Representatives of the Nordic Embassies and Development Agencies were given a
briefing by representatives of the Task Force. A summaty of the meeting appears as
Annexure VII. The Nordic countries have made considerable donations towards Mazibu
and Dakawa for over 12 years and are naturally concerned about the continuity and
security of the settlements and their activities.

it was agreed to have consultations with each country on the implications of the
phasing out on the respective Assistance Agreements.

After the departue of the Head of the Task Force on 06 May, three members of the
Task Force:

I.Mnkopo, M Tikiy, Z Manzkazana held further meetings with representataives of
Embassies. International and National Aid Agencies. non—governmentai organisations to
brie? them on the new situation, discuss implications fat projects or personnel
sponsored by them, to secure funding tor the phasing out period and oo-ordinate
ongoing assistance. The following have been met so far:

Norwegian Embassy EEC Legatlon
Japanese Embassy UNDP
italian Embassy UNESCO
Danish Embassy/DAMIDA UNIDO
Finnish Embassy/FINNIDA “-0
SIDA
Nomegian People's Aid/NPA
German Volunteer Service/GVS
South African Extension Unfl/SAEU 4.
Tanzanian Christian Refugee Service/TERS
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COICLUSIOI

During its first mission the Task Force achieved its major
objectives which were to:

* commence arrangements for the return of the Primary
and Junior Secondary Students by July 1991.

* restructure SOMAFCO, the Education Orientation Centre
and the Vocational Training Centre.

* assess and determine ongoing production and services
activities.

* establish the new Management Committee for Mazimbu and
Dakawa and install the newly appointed director.

‘ initiate arrangements for an appropriate financial
management system, budgetting, inventories, determine
staffing levels. remuneration and examine the
implications for expatriate and Tanzanian workers, and

* brief and consult the Tanzanian Government and major
donors.

It is imperative that arrangements are made timeouely for
the returning primary and junior secondary students both
with regards to their transfer from Tanzania and their
schooling arrangements in South Africa. Their expectations
have been raised and delay will have serious repurcussione.

The recruitment of ex—combatants and students presently at
Cheleton and other places must be undertaken with immediate
effect to make Mazinbu and Dakawe viable from the donors.
point of view. After July, when primary/junior secondary
students are repatriated, only 68 Senior Secondary Students
will he left at SOMAFCO and a further 66 Adult Learners,
making a total of 134. At Dakawa there are 87 VTC trainees
and less than 50 at the ECG which will transform into an
Adult Education Centre (ABC). Thus, between uazimbu and

Dakawa there will be 271 students and trainees left. Since
the annual Recurrent expenditure is estimated to be between
US $ 2 million to s 3 million, the per capita cost is
prohibitively expensive and unviable. IT Is THEREFORE
IHPBRATIVB THAT EX-COMBATANTS AND THOSE TBMPORARILY
RESIDENT AT CHELSTON AND ELSEWHERE SHOULD BE SENT FORTHWITH
TO MAZIHBU AND DAKAWA TO BOOST THE STUDENT AND TRAINEE
POPULATIONS. ,

The Secondary School Principal feels that of the present 35
Form IV's, less than 30 might graduate to Form V in January
1992. Furthermore, he feels that even from this number,
some will decide to repatriate. Hence there is likely to
he an unviahle number of Form V's at SOHAFCO next year. We
plan to retain the services of 13 teachers for Form IV and
Form V for this small number of students.

The three parties concerned, the Tanzanian Govt, donors and
the ANC are concerened about the enooth handover of the
Settlements of Mazinbu and Dakawa to Tanzania and the
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effective continuation of their activities. Donors wish to
know what their future use will be and who will be
responsible for them so that appropriate funding
arrangements can be made. For their part, Chane Che
Mapinduzi and the Government of Tanzania Will be able to
decide the future use of the Settlements only after they
have a definitive withdrawal plan from the ANC presented by
a senior leader of the Movement to the Chairman of CCM.
This, therefore, requires urgent attention by the NBC.
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ANNEXURE 1

TASK FORCE FOR MAZIMBU AND DAKAWA

Terms of Reterenoe

1. to oversee the phasing out of Mazimbu and Dakawa in accordance with the decision
of the NEC: to make plans for a phased withdrawal in two to five years.

2. to enter into discussions with the Government of Tanzaniz about the phased handover
of Mazimbu and Dakawa.

3. to install a Mazimbu/Dakawa Management Committee responsible for administering the
settlements during the phasing out period: to draft terms of reference for teh
Management Committee.

4. to provide quarterly reports to teh SGO and T60 on the progress being made: the first
report should be submitted after the Task Force's first mission to Tanzania.

5. to liaise with the relevant departments of the ANC and in particular with the Department
of Education, teh Internal Education Committee and the Repatriation Committee.

6. to collect all the relevant data on people and assets and advise on their
distribution/relocation.

COMPOSITION OF THE TASK FORCE

Sindiso Mfenyane Head
Barbara Watson Assessor

Moira Degroot Assessor
Mariana Cummins Assessor

Seretse Choabi

Mahommed Tikly
Fanyana Mazibuko

Caleb Headbush
Isaac Makopo
Manala Manzini
Fanny Dlamini
Jackie Morake ; :-

Moffat Monnakgotla , 7‘

Don Ngakane
Jimmy Mabaso
Doctor Seleke
Kenneth Kotelo
Charles Motaung
Mpho Keagile

 

 
Task Force Dishing Team
Mohammad lely
Zwelakhe Mankazana

Bizza Legobye

Pule Tsatsi

W-_U~M.’e~___..;.;s_;fl t-:-‘_ ._   
 



 

2 I

ANNEXURE n

30.04.91 - 06.05.91

Tuesday 30 April: Opening Task Force Meeting at Mazimbu with Academic Assessors.

Wednesday 1 May: (At Mazimbu except evening sessions)

 08h00 - 09h00 Task Force meeting
09h00 — 11h00 Meeting with Somafoo ANC Teachers
11h00 - 12h30 Meeting with Somafco Divisions
12h30 - 13h30 Task Force Meeting
14h00 - 15h00 Meeting with Heads of Production Units
15h00 - 16h30 Meetings with three groups of Production Units
20h00 - 22h30 Task Force meeting at Dakawa

‘l'hursday 2 May (At Dakawa)
09h30 - 10h30 Meeting with all Educational Sectors
11h00 - 11h30 Meeting with individual Educational Sectors
12h00 - 13h00 Meeting with four groups
14h00 - 17h00 General members meeting
17h00 - 18h00 Meeting with ex—combatants

Friday 3 May (At Mazimbu)
08h00 - 12h00 Task Force meeting
12hoo - 12h45 Meeting with Professional Expatiiate Workers
12h45 - 23h00 Task Force meeting (continued)
15h00 — 17h00 (Parallel) Meeting with Mazimbu Community

Saturday 4 May (In Dares—Salaam)
09h30 - 11h30 Meeging with Prime Minister's Office
14h30 - 17h00 Meeging with Nordic Embassies and Development Agencies

Sunday 5 May (In Dares Salaam)
IOhOO - 13h00 Meeging with Dares Salem Community
18h00 - 19h30 Meeging with UNESCO Advisor

Monday 6 May (In Dares Salaam)
09h30 - 10h15 Meeting with UNDP
10h30 - 11h15 Meeting with OAU
14h00 - 15h30 Meeting with TCRS
16h00 - 17h30 Meeting with SIDA
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ANNEXUHE Ill

MANAGEMETN COMMITTEE FOR MAZMBU AND DAKAWA

Tennsotflelerence:

The Management Committee shall:

1. have overall authority over Mazimbu and Dakawa, with powers to decide on the phasingout process. Where possible Departments at HQ will be consulted on matters relevantto them but in the interest of smooth and planned withdrawal and handover to Tanzaniain the limited time available, the Management Committee is authorised to makedecisions affecting all activities, taking into account the interest of the Department
concerned and the community as a whole.

2. be accountable to the office of the Secretary General through the Head of the TaskForce on Mazimbu and Dakawa; information from HQ aboutthis Region should berelayed timeously to the Management Committee: policy decisions by the ManagementCommittee should be relayed directly to H0 and practical decisions to the Departments
oonemed at HQ.

3. submit quarterly reports and minutes of its meetings to the President, Deputy President,
S-G, T-G, Head of the Task Force, DOE and Projects Department.

4. convene on a monthly basis.

5. have consultations (thorugh the aegis of the Chief Representatives) with the Government
of Tanzania and other relevant bodies.

6. effect a withdrawal plan for the phasing out of ANC personnel and the involvement of
Tanzanian authorities for the eventual hand over of Mazimbu and Dakawa to the
Government of Tanzania.

7. make arrangements for the autonomous financial administration of Mazimbu end
Dakawa; towards this end; prepare a proposal setting out mechanisms and
accountability.

8. prepare a comprehensive inventory of all assets (fixed and movable).

9. commission the preparation of budgets for:
(a) running costs and
(b) maintenance

to. negotiate with donors for assistance, with powers to enter into agreements and ensureoo-ordination with Headquarters.

11. ensure the security of all personnctend assets.
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12. give consideratln to the restructuring of (eh administrative and management structures
of Mazimbu and Dakawa.

 

13. arrange appropriate study programmes for ex-oombatants.

14. secure proper remuneration for all remaining personnel.

15. CanposifionomegememCommiflee
Isaac Makopo Chairperson
Kenneth Kotelo Regional Treasurer
Zwelakhe Mankazana Regional Projects Co—ordinator
Jackie Morake Co—ordinator Dakawa
Pule Tsatsl Head of RFC
Blzzah Legobye Projems Manager (Dakawa/Mazimbu)
Don Ngakane Principal, SOMAFCO Secondary Division
Moflat Monnakgofla Administrative Secretary, Directors Office
Mpho Keagile Regional Co-ordinator, DMD
Doctor Seleke Regional Co-ordinatory, PRO
Fanny Dlamini Representative, NWL
Jimmy Mabaso Representative. Health Department
Charles Motaung Representative, R MHQ
Zama Mvusi Head of Planning Department (co-opted)
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ANNEXURE N

SCHEDULE OF ONGOING/PIPELINE CONSTRUCTION ACTIVITIES
a1 DAKAWA AND MAZIMBU

(as at May 1991)

“.1

A. Dakawa

1. Permanent
water supply

2. VI Infrastructure

3. VI - 12 houses

4. VTC Dormitory
Block

5. WC Bricklaying
shed

6. VTC ~ 9 houses

7. Agric Centre
Infrastructure
Machinery yard
Poultry sheds

8. Construction
base sewerage
Connection

9. PP Randh - 2
houses

1 0 . I V C I
Intervillage halt

11. V2 Common
house

1 2 . C I i n i c
extension

and renovation

 

Norway

Norway

Norway

Finland

Finland

Norway

Netway/Denmark
Denmark
CRIAA

Norway

General funds

Operation
Dayswork

Operation
Dayswork

Msscard

 

Estimated
Canplefionom

June, 1991

Sept 1991

August 1991

Dec 1991

Dec 1991

Dec 191

July 1991‘

Comments

Funds frozen

Sufficient for
houses

Steel structures
purchased

ANC Corporate

ANC Co-operate

   



 

 

13. V2 Completion
‘ of last 15 houses

14. VTC Power

SUPP‘Y

15. Electrlcal
reticulation/install
ation

Ranch

VTC
Plot 1 8

pumps

Norway

Nomay

25'-

Aug 1991

 
 

Cables and
transformers
available
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M NARY PRO OSA ON S I S

203 ANC WORKERS IN ZANZANIA

After the anticipated repatriation in July 1991 of most of the

Communities of Mazimbu and Dakawa a core of 98 ANC personnel will

remain to keep the Settlement and the Dar es Salaam Mission

operational.

The Management Committee for Mazimbu & Dakawa approved the

vfcllowing scales for ANC personnel based on the criteria of

responsibility, qualification & experience :-

GRADE A : USS 1500

B : 1200

C : 1000

D : 800

The salary earners will be bound by a contract of service. No

food supplies will be provided but housing, utilities and medical

treatment, provided by the ANC, will be free. 30% of the salary

will be paid in Tanzanian Shillings and the balance banked

externally.

Provisionally, the budget estimate for the 98 ANC workers, most

of whom are professionals, artisans, technicians, administrators

health workers, etc, will be as follows:

9 Grade A worker a 1500 = 13,400

22 Grade B workers 9 1200 = 26,400

45 Grade C workers 9 1000 = 45,000

22 Grade D workers a 800 = 17,600

Total Monthly Cost : $ 102,400

Some workers, such as librarians, engineers, architects, etc are

currently receiving financial incentives through Specific Project

Agreements funded by Norway, Finnida, etc. These will be

replaced by the new salary scheme.

To fund this budget the ANC requests assistance from its

traditional donors, some of whom have already expressed

willingness to support our personnel in Tanzania with adequate

remuneration in order to ensure the smooth administration of our

activities in Tanzania during the phasing out period.
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The following table gives an idea of the sums required from
various donors to meet the Salary Budget for Tanzania:-

UNDP 200,000
NORWAY 250,000

SWEDEN 250,000
DENMARK 250,000
FINLAND 100,000
ITALY 200,000
NGO'S 50,000

TOTAL : US $ 1,300,000

The total amount includes an element for administration costs.
Details for the management of this salary scheme are being worked
out.

25/5/91
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ANNEXuKe E

 

Meeting with Prime Miniater’s Office 1PMOI - 4/5/9l

111 1115 briefing. Erie Sinaiso Mfenvana said that true AM; Will in en‘ect, Wind up
(melanoma at 513211111111 and iiakaud 111 um 12: yams unless there is a reversal
gr «lelav 111 the ll€£011£1tl011 process 111 h '.. 111 ahu‘n ruse we would remain for
another three (.31 yeais. lt is expected that mass repatriation will resume in
JulV' 1991 after the resoluuon of the remaining nhstacles that l‘NHC-R wants
cleared before it takes over the repatriation exercise. ‘lhe .&N(I‘s priority is
to return pre-school. primarv whildz-en 1nd iunior-secomlarv students by July
l931. Form 4's and 5’s Mill remain to complete their O-level studies in
January 1993. 311111111 l-iducation I‘axrilnies will continue at Mazimhu and Dakawa
and the \o('ational Training Centre at Dakawa will contmue until 1nid-1993.

 

,—1 Management ljommittee has been installeu to admimster Mazimbu 11nd Dali.
jointly. with powers to make delusions durmE the phasing out period.
tide l'saxc \lnkopo is the new Director of Mazimbu and Dakawa.

(Jde Slndiso said that the $ettlemeuts of Mazimbu and Daxaha are a iiving
svmbol of the solidaritv and friendship between kartv. 13overnn1en1 and People
of lanzania and the oppressed people of South Afnca and the African National
Congress. The time was approaching when these Settlements will be officially
handed over to Tanzania and a proposal was put. forward for the setting up of
a Joint Working Committee to begin planning. the handover process. _
Cde haihula. Assistant. to the Principal Secretary. responded by saying that
this was premature. [n his view Were is :1 need for a high-level ANC‘ delega-
tion. [ed by the Deputy—Presidmnt or another Senior person, to convey to COM
the ANC’s final decision about withdrawal from Mazimbu and Dakawa. '-\s with
projects of other Libei-auon Movements. Tanzania will secure the Settlements
until the Partv decides their future use. Meanwhile. as there was a. good
working relationship between the P510 and the ANC Mission. the normal chan-
nels are suffiment to handle matters raised [W the Management Committee.

On thv A:\(f‘s concern for the SPLIIHL)‘ of personnel and assets at Mazimmu and

Dakawa during the Dhasing out period. i‘de iiaihula said that the Govt will
secure the Lettlements and mm 1t had alreadv taken measures towards this.
However he reminded the Iihiei‘ REf‘I'l-Bsentatlve that the Regional Commissioner
for Mmoa’mu had iequested f1 latter on the secuutv Situation.

0n the ANC’S wish to repatriate certain assets. such as new equipment and
vehicles. the response was that there would be no problem with this request.
Cde Kaihula was info'rmed that certain donors were concerned about the futli
of Llie Settlements towards wnich Lhev have made substantial financialran'
material contributions. Donozs :11e \villmg to continue their assistance toen-
sure the maintenance of buildings and other assets and the continuatio

  activities. The P810 stated that the n.1tureof donor assistance to Tanzania 1' 5
different from assistance given to Liberation Movements and that the matter
Wlll have to be gone into after the ANC submits .1 definitive withdrawal fila
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ine PM&J ma nut forges. muior ruolans ahomv :iu'im'm; of pan. lanzanian
parentage nut problems could anger fm- sumr- l'nnzanum mves Why \\'lll tmnswr
to youth kh'u'u, :15 m lure“ Lne‘ experience mm zatller bec-raLwn Mmenmnas .
HOMEVPI'. these ISSHF‘S l'UQHII'P nmmleu (tonalmzl'allon :ll’. :1 latt-z‘ Stuie.

   

1fo AM: Lleleuatmn nuuiumi UH” smuation Um: mm ansv 101' expatriate probes—
stonai P?XDEI‘ES S&‘IWIH‘J at filazuunu am! DJKJle-‘I. mciudina‘ the Lhi‘rfl' SM'en (:47)
Tanzanian warmers. some 0! wtmm Mi“ he requested to won; in a ail'x'e'erzt
capamLy. eg. in the \dmr Exiucuuon Division. “hue mhers Mli become redun-
(1am,

 

L'xle kaihula thanked the ‘L\C delegati-m fur I.hr—- hrwfing and concluded nv
saying that. \sinen Lhe .vmk.’ ieax‘es Tanzania. " a gap will be felt. in our
Community".
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ANNemu: Y“

Meeting with Nordic deprescntauves —;1/5/91

Present: Swedish. .‘mmuedlau HlflUaSSfldUl‘S. 'u‘anlsh Elimassv first S. 9!;
Flmilsh tmb-JSSV second Secretdrz' 21nd represenLatn'es ofSlD.‘
SPA. 1th“)

task Force Delegation: annnso ,‘lfeuVana Hanam )lauzllm
Issac \1:mopc.m«elz-mhe darilmzmna. \lohammeu Tim‘s.

  

  
   

 

   

   
  

   
  

  

   

   

  

  

  

 

   

   

l‘he l.v1‘lefllw" led L)? the Hem) 13f the: task l'urce‘ S‘imliso .‘-lf.—‘:n_\':ma. comprised
the following lnioriuation:

a) the main objective of the Task Force on .Viuzmion and Jakaua is to direct
the phasing out brocess 0f the two Settlements; the tal'getted period is two
Years but will he thended up to another three (.5) “ears if there IS a rever-
sal 01' delay in the n’egutiatmg process in South Africa:

bl the uriomtv responsmllitv o! the Task Force is ta arranz’e the transfer of
pl'te-SClIOOl, primary and junior secondary students to 5... hr July 199]. a
team of educational assessors cculwttvd relevant data at SOMAE' L) to facilitate
the establishment of tuo schools in Suuth Africa {01‘ the pupil: and students
who \Vlll trangfer. The South \II‘u‘dH (.‘uyvernmvlit has agreed in principle to

(15.5151 With the betting; up of these— tho scnools:

 

 

cl another pl'im‘itv task has been to 111stall :1 MANAGEMENT COMMITTEE fm-
MAZIMBL and DAhAWA with powers to make decisions on the phasms out.

m'ocess and m uiscuss with the Government of Tanzania and donors in this
regard; lsaar: .‘lnkopo has been appointed the new Director of f-Iazimbu and
Dakawa:

d) the ?vovernmenr. of Tanzania has been briefed about the new policy on
phasing out and the ABC has propused the establishment of a Joint
ANC/TANZAADN ("fl'lV’l‘ WORKING GROUP to handle the phasing out process and
eventual hand—m’er of the Settlements to Tanzania: the Government of
Tanzania Wishes to lpave tho bettlement entlre‘iv in Af't.‘ hands for the ul‘esent
and will <‘onside1 its own lollit “nunelnent when the time is lips: the —\' C

informed the «im'm'nmeut of its w :h m tmnslel‘ to 5.91. certain assets :11a was

told that this would not pose any probinm:

 

e) SOMAtCO's form IV and V students will remain until the current form 1V.’s
graduate in January 1.993: Adult Education facilities at both Daliawa and
Mazimbu will be expanded to accommodate those who left $outh-Af1-lca recenth

and ex—Lombatants: the VTC at Dakawa will contmue up to niid-1993 after the
completion of the two—year tramlni: programme that will commence in July
1991: ' '

fl the future of certain categories of children, such as those of mixed'
parentage. is being: given special attention: , — ' '

 

g) the phasing out of SOMAFCO will result in some expatriate teachers being'
either-1eass1gned other teaching uuties or made redundant: both the teachers
and their sponsming organisations are being consulted: the same applies to
otl-el expatliate protessmnals kmking at )lazimbu and Dakawaz

     



 

 

 

31

   n) after the anticipated reuatrxamcm of the r . at the UM communiti'. under
the aegis of EXHCR by; Jul:' 1391. :2 gym”) 0! approximately hundred HUO: \Nr:
hUI‘KE‘I'S W1” remain to keep theh edllcmzlonui institutions. :erects and 12w.
[J:ll“eb—bul.‘f1.afll .‘Ilsswn in ozaemtiozx; lne mu has demoed m remunemte these
«essential um-hex's acuordins m a men «truavv struch-e (hut IS ("ampurablv Ir.
|;.'13' Iermved Dr: .-\N(.' ’nor'hers :z; mm :1 i:uu:;eL :5 under preparation and
donors will be requested to contribute mmu-ds It:

i; a PROJECTS D'IANAGEMLENT BUAHU has been set up by the [ask FOPCQ to
dn'ect and monitor the farms. small—szgnle mdustmes and the service . tor at
Mazimb} 'md Dakawa; this Board Ml] recommend the future status of prouuc-
tion m‘mrcts and their length of operation:

  

j) the ANC is concerned about the security of both settlements and is rol-
laborating closely with Govt and lnnzania on adequate securitv measures
during the phasing out process:

kl Mazmmu and Dakava symbolise the close ties between Lihama Cha
Habinduzi and and the African National (‘onfiress and once the Settlements are
handed over to Tanzania. the Government 1; CCM MM decide on then' future
NSC.

In the discussion that folloued further elaboration was given on aspects of
the above briefing and on related matters. ,

It. was noted that due to the new sltuatxon practicalities will have to he
worked out for current assistance programmes. especxally with regards to:

a) Norway's assistance for the development of Dakawa
b) assistance to the VTC from Finland and Norway
c) dailv necessities allocations due to reduced numbers
d) activities in South Africa.

All the :VordIC representatives expressed then‘ appreciation tor the bx'letin'ri. A
request was made for an OVEI‘YIBM report from the lash Force. 211111;; a
perspective of the future. GSDeciuUV' the role of Tanzania m the iettlements
and with regard to Projects with L111 mcome-ueneratxon potential. Donors val]
be kept informed about ongoing dexelopments.

 

  

      


