
TOP SECRET

The Transkei and especially the Ciskei apparent lack of vitality as

fully independent states besmirch the policy of the RSA

Government in this regard. The latent instability which prevails in

these two states in fact stimulates the revolution country-wide.

The Ciskei and Transkei are an inseparable part of the Eastern

Province which is also presently relatively unstable. Together they

constitute the Eastern Cape and must be viewed as one front or

theatre.

The apparent inability of the RSA Government - and its instruments

- to curb the continually deteriorating riot and unrest situation

leads to the growing defeatism among all the people of the Eastern

Cape. In addition the economic depression has hit the area hard

and an "aura“ of bankruptcy is strongly perceptible. A feeling of

permanence and trust for the future is missing. Whites are

evidently deserting the area.

Attempts to activate and keep alive the pro-RSA resistance

movements, as well as to organise black moderates, do not

succeed adequately, mainly because of the intimidation factor and

the lack of moderate leaders.
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document
3. Emghasis. This A addresses the problem of permanent normalisation

of the Eastern Cape situation. Existing written and unwritten plans to prevent

the onslaught remain in force and shall be carried out. This applies also to

future, additional or other plans. The ideas in this document must not be

viewed in isolation but as part of the total counter-revoiutionary endeavour.

This Command and 685 set themselves the objective in November 1985 to "win

in 1986". It still remains our objective to stabilise and normalise the Eastern

Cape" before 31 December 1986 such that the current state of emergency

regulations can be lifted. It is however foreseen that the completion of this task

must not be viewed as an end to the counter-revolutionary effort.

AlM/OBJECTIVE

4. To develop the Eastern Cape into an independent power block against the

ANC and UDF by December 87.

STARTING POINTS (POINTS TO BE CONSIDERED)

5. The plan must entail minimum political risk for the BSA.

6. Actions must not be traced back to the RSA.



In other words defence units should not be affiliated to any political party or movement by the a

protective force which serves the community as a whole.

1.4 We need a two-pronged strategy:

' a political offensive for peace an unity among the people based on strong political organisations;

and

' self-defence structures to protect our people.

1.5 Self-defence structures need, by definition, to be para-military. They differ from all the other forms of

organisations referred to, including street committees.

They must be tightly structured to repulse aggression an ensure law and order, they need a specific

command and control system; their members must be trained and have a high degree of discipline.

1.6 At present, in the light of the Groote Schuur and Pretoria Minutes, Umkhonto we Sizwe (MK) alone

cannot undertake the task of our people's defence, although this is a right we need to forcefully demand

and struggle for.

The August 6 cease-fire does not neutralise MK.

It has an important role to play. MK cadres, particularly ex-prisoners and those due to return from

exile, must play a leading and active role in the establishment ofthe defence.

1.7 As we proceed to establish defence units so we must raise the demand for the right of

self—protection.

Government Ministers, including De Klerk an Vlok allow the Inkatha bands to carry so-called

"cultural" weapons.

What is more they allow the AWB to organise military training camps and concede to them the

right of "self protection" as long as in Vlok's words their commandos "do not attack anyone".

Our people, who are overwhelmingly the victims of aggression, must demand the right of

self-protection too! It is a demand the regime will find extremely difficult to deny and by pressing

energetically ahead with a programme of establishing defence units we will make it impossible for

the authorises to prevent their growth.

1.8 Our people have the moral right to state: "We do not intend to attack anybody by we demand the

right to protect our lives, our lives, our families, our homes and communities! We are forced to create

defence units for the sake of our lives".

Clearly we cannot rely on the apartheid police and army for protection.

When they are not attacking the people they are encouraging, siding with and arming the

ultra—right forces, warlords and vigilantes.

The impression is also very strong that the sinister hit-squads are recruited form their ranks.

If we are to protect our lives then we must rely on our Own strength, organisations and resources.

1.9 Our strength is in our numbers but it must be organised strength.
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Licensed weapons van be obtained.
Funds will have to be collected on a voluntary basis from the community.

Once even a few firearms have been obtained firearms training can begin. This should be handled

by MK cadres and sympathetic township police.

For initial training purpose airguns should be used. Air rifles and pistols (the pellet gun type) can

be bought for about R200 each.

The advantages is that no license is required and they are not excellent, cheap and safe way for

teaching people how to aim and shoot correctly.

A suitable practise ranges needs to be organised.

Rudimentary weapons

While everything must be done to adequately arm the defence units we should not scorn the use of

rudimentary weapons.

From early times people have used clubs and stones, catapults and spears for hunting and

self-defence.

The martial arts illustrate how formidable simple weapons can be.

A history of township and rural resistance simple weapons can be.

The material arts illustrate how fonnidable simple weapons can be.

A history of township and rural resistance shows that rudimentary weapon can be effectively used.

The Vietnamese peasants used rudimentary weapons extremely effectively against the might

American invaders (for example traps of sharpened bamboo, spikes etc).

In countries like EI Salvador and Nicaragua home-made weapons have been used on a mass scale

in the struggle against dictatorship (e.g. petrol bombs, homemade handgrenades, dynamite).

Our people must be encouraged to make homemade weaponry purely for defensive purpose.

We need to face the fact that it is going to be a problem to obtain the necessary firearms. Until we

do, we will simply have to make do with homemade weaponry.

In a country like South Africa, however, there are plenty of sophisticated means of protection that

can be legally purchased among them gas guns and sprays. Cross bows and bow-and-arrow sets

can also be bought without a licence.

Factory and engineering workers have the skills and the equipment to manufacture rudimentary

weapons.

Volunteers who do no, have firearms should at least be quipped with two stout sticks, clubs or

iron bars and a homemade shield.

With training these can be utilised in a formidable way for self-defence against assailants armed

with rudimentary Weapons.
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HANDLEIDING : NA‘SIONALE KOORDINERINGSMEGANISME (NKM)

i. INLEIDING

[.1 Die Nasionalc Bestuurstelscl is enkele jare gelede ingestel om bcter koérdinasie en

(Ioellrcffcndhcid van optrede tussen die veiligheidsgcmeenskap aan diet can kam, en

wclvaartsgcmeenskap azm die ander kant, te verseker. Met die 00g op die nuwe

.‘Suid-Afrika, sinvollc doelwitbereiking, koste-effektiwiteit en om die outonornie van

(Iepzirtemcntc sc iynfunksie vgrantwoordelikhedc tc versekcr-, bet die Kabinct die

Nasionalc Bestuurstelsei met die Nasionale Koérdincringsrneganisme vervang.

2. NUWE NASIONALE KOCRDINERINGSMEGANISME (NKM): AGTERGROND

2.1 Sedcrt die installing van die Veilighcidsbestuurstelsel in 1979, wat primér rondom

die: veiligheidsproblematiek gewentel bet, het die welvaartsterrein geleidelik mcer

prominent geword ten einde gestabilisecrde gebicde te normaliscer.

2.2 ‘Terwyl daar n21 idealistiese einddoeiwitte vir Suid-Afrika 0p alle tcrreinc gcstrcwe

word, moet bcstaandc problems prakties benader word. Op die kort- en medium termyn

staan die land .voor groot uitdagings. Amoede, werklooshcid, huisvestingstekortc,

gabrckkigc opleiding, ongcleiterdheid én tallc anderstruikeiblokkc staan in die weg van

.voorspoed en groei. Die omstandighedc van die mense in Suid~Afrika most in sy vollc

verskcidcuhcid hanteer‘word. Dringende problems van vandag en mére meet men

hanleer word. Vir die agtergeblewenes kan die bevrediging van hulle basiese behOeftes

reeds ’n stap wees in die verbctcring van hulle lewenskwaliteit en geluk.

23 Die Reggring het tn’1989 besluit om hoé prioriteit tc verleen aan die welvaart van

die land en sy mensc en die vcrbetering van die aigemcne lcwenspeil. Dit is belangrikc

houstenc in die fondamcnt van ’n Suid-Afrika waama ons strewe. Dit is duidclik dat sake

soos die ondcrwys, primére gesondheid, werksgeleenthcde, behuising en die daarstelling

van noodsaaklike infrastruktuur prioriteitsbehoeftes van ons land 56 mense is.

2.4 Die Regering ag dit belangrik dat vinnig met doelwitbereiking gevorder word en dat

' die vordcring docl_treffend besruur, getoets en teen neergelegde tydskale gemeet word.

Dcnkpatrone sal vcryang mogt word met onkonvensionclc dcnkc ten opsigtc van die

bereiking van. doclwittc. ’n NquSuid-Afrika vprg ’n nuwe benadcring tot die doel cu

funksics van die owerhcid: Bcstaandc doclwittc en stratcgjcé van departcmcntc en die

owcrhcid in die algernecn word in heroénskou gcneem en ’11 herwaardcn'ng ' van

standzmrdc vind plans. Doclwitbestuur $31 in die Staatsdiens voorop gcstel word en die

Regcring sal horn vergewis van die effektiwiteit en impak van staatsbcsteding op

omwikkcling. Voons is die kwaJitcit en kwantitcit van produkte en dienstc wat deur die

Staat gclcwcr word van kardinalc beizmg. Gerccldc evaluering van die vordering met die

bereiking van doclwitte saJ geskicd.

2.5 In die hantcring \{an die welvaartsaangelccnthcdc is dit duidclik dat die voile veto,

-moénsnvap die .Owerheid in gcnhcidsoptrcde ’n voorvcrcistc is. Die volgchouc

samcwerking en endersteuning deur die veiligheidsmagtc is noodsaaklik. Die Nasionzilc

Koérdincringsrncganisme is gcrig 0p vcnnootskap, gesamcntlikc verantwoordelikbcid en

. oplrcdc waarby die kommunikasie- cu inligtingsgcmccnskap van kardinalc bclang is. Dic

' Nusionalc Koérdincringsmcg'anismc is juis tot voordccl van dcpanemcntc geskcp waar

C.
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Dcpartemcntshoofdc of sy sub-komitcc, aangelccnthcdc van bclang dcur middel van die

nasionalc koérdinen’ngsrncganismc na regional: en plaaslikc vlak dcurgcc en sodaru'gc

nptredc op gemclde vlakke bcwcrkstellig as wat nodig mag wees.

3.2.3 Die Komitec van Departementshoofdc kzm op vcrsock of op cic inisiatief advics

aan die Kabinct 0f Kabinetskomitees lcwer.

3.2-4 Departementshoofde sal steeds lynfunlcie-aangelecnthede dirck aan sy veranlt-

woordelikc Minister deurgcc-

3.3 Veiligheidskomitee (VK) 1—2w.,.»..”mw Mo: Kc... emafi Uwi \,

3.3.1 Omdat die 'skepping van die Nasionale Koérdincringsmeganismc (NKM) en die

gcpaardgggganfskaffing van die Werkkorm'tee (WK), Kern Werkkomitee (KWK) sowel

:15 die N S‘én sy komitees ’n leemte op die Veiligheidsterrcin gelaat bet, het die

Staatsprcsidcm tocstemming vcrlecn dat ondersoek ingestel word na meganisrnes om die
._ y ‘ . ,/ - . . A

leelntc [C V111. ~—-~-’ ' ‘ / jp‘f (nut; ,ij' («#7: {/ya/w,_fi._,fc 17/1 ¢- ( (ant; (xv‘ VV‘-" klié/

3.3.2 Die DG’s gcrfioeid met Veiligheidsaangeleenthcdc het bcsluit om in die pick v39

die on KWK ’n Veilighcidskomitce (VK), te stig. Die samestelling van h’iglgdie Konfitcg 1.5
1

5005 volg: ' _ , .. H / 7 d 7.17,... {r _ .

~ N. 1.!- ...J
(1). DG NI (Voorsitter)

f" (r; " 3; Higuajlv l. - {. 5, 1 t,

(2) SAW . 7, - . . L . .

(3) Kompol 3.. . ,1 ' 77:.

(4) DG Staatkundige Ontm'kkeling x. . .

(5) DG Buitelandse Sake
(6) DG Justisic
(7) ' Sckretaris—ggneraal van die SP sc kantoor
(8) Hoofvan.die.Vgiligheidsekretan’aat K 1.7,; .- g 7 " ,. 7, 7,...1'747,»

(9) Sekrctan's (NI). ‘

’
I I

' f '1 nu”

3.3.3 Ilierdie komjtec vergader twee wcekliks voor die SVR en is verantwoordelik vir

die koérdinen'ng van allc Vciligheidsaangelecnmedc op nasionalc vlak, sowel as

verslagdoenjng aan die Staatsveiligheidsraad (SVR) en Kabinetskomitec Vil'
Veilighcidsakc (KKVS). '

'1'
7.

~ - - (0/ l‘lk—M [A

.
. C61” l,“

3-“ T33‘kgr0‘3P8/Interdepartementele Taakgroepe (ITG'e) 7' ,

3.4.1 Die konsep van interdepanemcntele taakgroepe op nasionale vlak word behou en

hullc word deur die dirckteurs—gencmal van die Komitec van Departementshoofde

geaktiveer 5005 nodig met die ondersteunjng en bystand van die Kabinetsekrctariaat en/of .

Veilighcidsckretariaat. Die Interdepancmcntelc Komitces van die SSVR (behalwc dicflCL-Sf»:

fjlflasionalc Sckcrhcidskomitec. SATEKG en die GVS) sowel as die NIGBS tesamc met 5y

/si1b- konu’tecs NASGIK, NASLJM, NASVEI en Nm'is afgcskaf. L>: Hal Cb; Md N{W{.c{;vV»"(./ 4,
g_£?lr%9b‘¢'.ll.'-

3.4.2 Die volgende veiligheids ITG’e bestaan tans: ; , F, /’ 3

2 (70M! C cm... :7 . ,, 1A ’-
1' 3-)

(i) Die Gcsamcntlikc Vcilighcidstaf (GVS).

(ii) Die Suid-Afrikaansc Tclckom‘cn Elektn'csc Kragvoorsicningsgesag (SATEKG).

t
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F3 / 86/87 F] / 547/“ F3 / SS / 90 I F3 90 / 9) FJ / 91/92

Reeds _ . - - _
lnge’dien

Totaal R7 716 M45 R7 .508 59? RS 206 891 R3 970 131 R9 8014 333nou
Versoek

Verskil
Benodig R7 716 14145 R7 508 597 J R8 206 891 R8 970 131 R9 800 353

AANBEVELINCS PROJEK KAMPONG

19. As dee! van Projek ANCOR Es (Ho. dnclstelling van Sub-projek KAMPONG
die fisiese bedryf van volksorganmanics en bewegings. ‘n Bedrag van R802 503 isin die huidige boekjaar hiervoor bcrxmkbaar. Volgens opdragte en prioriteite
neergelé deur die MiniSIer van Verdvdjging, moot kontramobilisasie-aksies
binnelands drasties uitgebrei word, m al<sie§ jn SWA moet ook verhoog word.Die voJJe spektrum van projekm wmci in Aanhangse! K uiteengesit.

20. Die 15's van projekte sien as v03; daaruit. (Bedrae gelys is die war nouversoek word. en diI sluit bmtaandv goedkeurings in).

{Reeksno Projekbrskrywing { F3 86/87 F] 87/88

1 ETANCO (Ovambo-bewegirtg) R 358 000 R 327 000
2 EZUVA (Kavango-bewegmg) R “#2 000 R I471 000
3 Mobiliserfng van gematigo’o Swan ls'jers in RSA R 909 120 R1059 120
u . METROS : Mobiliscring van tredjsionele Renesers R 200 000 R 250 000
5 Nata! Vakbond R 500 000 R 550 000
6 Kwa NdebeJe-projek R 92 28L: R 100 000
7 Venda-projek R 130 000 R MO 000
8 Qua-Qua-projek R 78 0.54 R 90 000
9 Eagle Jeugklubs (0V5) R1120 880 R1300 000
10 Vandriehoekse Swartjeug projck R 250 000 R 265 000 _
H ; Oriéntering Swart ondcrwyscrs R 600 000 ~
12 (31013818 Kieurlingprojek R1277 OOO R1400 000

M 13 : Kleurling Parlememariérs R 100 000 R 110 000
M Navorsmgsprojek SteJJenbosci) Linéversiieix R £40 000 R £40 000
15 Caprivi—projek R 65 000 R 70 000
16 Kaokoland-projek R 2514 000 R 300 000
17 Namaland—projek R 72 000 R 80 000

LHTERS GEHEIM
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BEPERK 3

5 van die Vredesakkoord, voorlopig behoue bly en
periodiek opgedateer word aan die hand van moontlik
wisselende behoeftes wat departemente op grond van
veranderende omstandighede ervaar; ;

in die lig van die deurlopende ndodsaaklikheid van
doeltreffende koOrdinering tussen veiligheids- en
welvaartsbelange, die Veilighéidskomitee, benewens sy
inligtingsfunksie,.ookmdievverantwoordelikheidqaanvaanaqmmh‘7
welvaartsdepartemente ensdiewNKM sekretariaat‘vroegtydig: ‘
tevbetrek wanneer ‘n spesifieke welvaartsaangeleentheid
vgjljgbejdsnelgyansje het; en

k. van die personeel verbonde aan die'KabinetsekretariaaE ,;;. wat te make bet met die ad inistrasie van die NKM, sowelJgAkahfiv~'as met Datanavorsing, na orleg tussen die Kommissie-vanCfN‘ Administrasie, die Direkteur-generaal van'die‘KantoorNVEn
die Staatspresident en die Direkteur-generaal van Streak?
en Grondsake, met ingang van 1 Nov 91 na laasgenoemde
Departement oorgeplaas word.

'
4
.

O

4. Ander Relevante stigings

  

  

a. Die strukturele uiteensepting van die NKM is in
Aanhangsel A. "

b} Die samestelling van dieivggiwéheidskomitee (VK) is soos 4:
volg :

i

i. KOMPOL (Voorsitter)

ii. H SAW

iii. DG NI

iv. DG Buitelandse Sake

V. DC Justisie I

vi. Staatkundige Raadgewer s 1ggégg

vii. Hoof van.die Veiligheidsekretariaat 2;§ fig

0. Die Gésaméntiike Veiligheidstéfi(GVS) se samestelling is "f§§§
soos volg~1fievys . ::-,~"-.t . ’i‘_;?if_; '“' ' 7”7-#

— — - - """' J”— “g;
tE<fi§

(1) SAP - Hoof Binnelandse Stabiliteit (Voorsitter) gféfi

 

Bev Off Onlusbeheer en ~bekamping (Tvl) _‘§§;Wig
”7¥éfiiBev Off Onlusbeheer en ~bekamping (Kaap, ;§§:af

OVS en Natal) ‘

BEPERK

~ ‘ .. . o... - -— .- - . -~——o.— ""0 "

_ . ..- . . c -. n .I. - ..---—-—--- ‘.- —.-— ~—-
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d. Die eimlike bedryf van volksorganisasies word gedoen in terme van
Sub-projek KAMPONC. 00k hicr word dringend 'n verhoging van
bedrae 'begroo't benocfig, Vera] gcsicn in die Jig van binnelandse
priorheite wat dour die Minismr van Verdediging persoonlik ncergelé
is.

AANBEVELINGS : PROJEK ANCOR

9. Die huidige-goedgekeurde organisasiestruktuur sowe! as die vermoé van die
frontorganisasie (F0) blyk nou heehvma! orwoldocnde 1e wees inaggenome die
omvang van die rewolusionére aanslag. Om hierdie probleem reg 1e stel word
die vngende hiermee voorgclé vir goedkeuring:

JO. Organisasie. Die vollcdige organisasiestruktuur word aangedui in Aanhangse]
A. Totals hoeveelheid posm be‘lrokke is 99. (Tans is 214 poste goedgekeur).
 

H. Streekkqm‘owrc; Dir word arnnbcwecl dm d}c volgende streekkantore gcsxig
Sekerheid KS 'n problcc‘m on volledigc demil oor die stigting van hierdie
 

word.

kamore word in Aahhangsel B uiiec‘rqmsit.

a. Windhoek : ”weds gesUg. (l Mei 1986).

b. Kaapstad : J Sep.§6

c. Bloemfontein : I Sep 86

d. Port Elizabeth : J Sep 86

e. Durban : J Okt 86

1'. Kimberley : 1 Old 86

12. 52318er pakkevtlg. Dexai] word vcrskai in die tabel aangeheg as Aanhangsel
Die tabe! dien ook as opsomming mbt poste-uiteensettjng.
 

a. Bedrag benodig huidige F3 : R3 31!: 958.

Ib. Bedrag benodig F3 87/88 :R’4 781 (M?

13. Personeelkode.‘ Die Korporasic 5e Pcrsoneelkode word aangeheg as Aan»
 

hangsef D.

a. Allc aansoekers mum Op 'n behom'lik omwerptc aansoekvorm aansoek
doen om ‘n betrekking.

b. Elke aansoeker moat ook ‘n sekerheidsvraeJys voltooi, wat, alhoewel
dit aan SAW vereistes vonocn, die voorkoms van ‘n dokument van
die FO moet hé. Informele keurings moet deur HDTI gedoen word.

c. Geen aanstcllings mag gcmaak word sender daI dit eers, Via die
Projekoffisicr, aan D Pers voorgelé is vir goedkeuring nie.

M. Bedryfskostes. Nada! die Korporasic nou vir etlike maande in bedryi is,
bek dit dat die bedryfskostes soos uheengesit in die oorspronklike voorlegging
in heelparty aspekte tekortskiet. Maandelikse bedryfskostes soos uiteengesit in
Aanhangsel E word voorgelé vir goedkeuring. DH word versoek dat hierdic
bedryisuitgawes terugwerkend vana! J Apr 86 goedgekeur word.

UITERS GEHEJM
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Gemeefiékapskakelforum

Community Liaison Forum

Gesamentlike Veiligheidstaf

Joint Security Staff

Hoof van die Suid—Afrikaanse Weermag

Chief of the South African Defence Force

Interdepartementeie Komitee

Inter Departmental Committee

Interdepartementele Taakgroep

Inter Departmental Task Group

Knbinetsdienste

Cabinet Services

Kabinetsekretariaat

Cabinet Secretariat

Kabinetskomitee vir Ekonomiese Sake

‘-

Cabinet Committee for Economic Matters
0

o

Kabinetskomitee vir Maatékaplike Sake

Cabinet Committee for Social Matters

Kabinetskomitee vir Staatkundige Sake

Cabinet Sommittee for Constitutional Matters

Kabinetskomitee vir Veiligheidsake

Cabinet Committee for Security Matters

GSF

CLF

GVS

JCC

HSAW

CSADF

IDK

IDC

ITG

ITG

KABD

CABS

KS

CS

KKES/

KKOMES

CCEM/

CCOMEM

KKMS/

KKOMMS

CCSM/

CCOMSA

KKSS/

KKOMSS

CCCM/

CCOMCM

KKVS.

CCSM
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ANNEXURE B TO OPERATION KA'IZEN

SOME CONSIDERATIONS

1. m Discussions already held with Namba Sebe. He is the senior

Sebe. Old Minister of Ciskei. Brother of Charles Sebe. Supporter of

Maqoma (CPRPP). Charles Sebe's wife already in Transkei - convenient

post for actions from the Transkei seen from a family point of view. Com

Ops (Communication Strategy of the RSA to project and promote itself as

friendly) can be founded thereon.

z 51g; 2. Transkei is the logical place for Charles Sebe's exile.

Transkei enjoys relative stability. Logical place to start the XWB - largest

population group.

3. Steg 3. CPRPP is acceptable party and Maqoma is acceptable as

leader for the Xhosa - enjoys the support of Namba who will accept his

authority. ls seen by the Ciskei Xhosa as a political alternative.

(Especially after the burial of his fore-father's remains).

4. Step 4. Promotion of inherent Xhosa endeavours for unity as bulwark

against SACP/ANC/UDF revolutionary onslaught.
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5.5.4 Om gcmcenskapsbctrokkenhcid tc mobiliseer by die gemecnskap sc welvaa:

(dirck) cn ofvcilighcidsituasic (indirek).

‘ 5.5.5 Die Opstel van gemcenskapsaksieplanne en die deurlopende evaluating van die

vordcring daarvan.

5.5.6 Die inisiéring van projckte wat gérig is Up behocftebevrediging in die. gcmccnskap.

5.5.7 Om private scktor betrokkcnhcid by abicplannc te bekom en tc bcvorder.

55.8 Om sinvolic kommunikasie met die owerbeid uit tc bou en in stand 16 hou.

5.5.9 Om problems of bcho'eftes wat deur die owerheid aangesprcek moet word, n21 die

PKS te verwys.

55.10 Orn die gcmcenskap deurlopend op die hoogtc tc hou of te lam hou met die

vordcring wat daar met aksieplanne gemaak word.

5.5.11 Om behulpsaam te wees inet die sazunstel'van projekspzmnc om spcsifiekc aksies

in die gemccnskap van stapel te stuur.

5.6 Sknkelmeganismes

Die (:SF of Onbvikkelingsvereniging en die PKS moat ’n sinvolle skakelingsprosedurc

tot stand bring. Dit sal-implisecr dat Veneenwoordigers van eersgenoemde op bepaaldc

tye by die PKS sal aansluit om sckere sake na behoefte daar tc hanteer. Dieselfde sal 00k

gcld' waar veneenwoordigers van die PKS op bepaaldc tye by die GSF of

Ontwikkelingsvercniging sal aansluit. Afgesien van vaste en geskeduleerde bywonings

vzm samesprekings of vergaderings van tyd tot tyd,‘soos reeds rm verwys, kan daar 00k op

’n ad-hoc basis skakeling na behoeftc plaasvind.

Die plan van aksie wat vanuit die gemccnskap saamgcstcl is en wat ’n weerspieéling is

van die: behoeftes en problcmc van die gcmeenskap, sal tydens hierdic gemeldc skakeling

die ‘inhoud van die samesprekings vorm. -

Nada: so ’11 aksicplzm opgcstcl is en die gemcenskap homsclf 00k getaak het om sekerc

aksies self 16: bantecr en af tc handel, moet hierdie aksieplan aan die PKS voorgelé word,

sodat ilic owcrhcidscktor sc verteenwoordigers hulseif daarbinne kan tank

Nadut laasgenoemdc afgehzmdel is bcskik die PKS oor ’n vollcdigc plan van aksic wat

die gcmelde behoeftcs van die gcmcenskap reflckteer cn wat gevolglik by die uitvoering

daarvun die samewerking en gocdgesindhcid van die gcmccnskap sal vcrscker aangesicn

hulle «lecl gchad hat in die opstcl van die plan.

Die PKS kzm verder ’n bclzmgrikc r01 specl in die mobilisedng van vcral die private

scktor by die uitvocring van die aksieplan. In hicrdie opsig word ondcr andcrc gedink aan

die ml wat die ondcrskcic SOAK’S, SOV’s cn DOV’s in hicrdic vcrband kan spccl.
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ii. Elke vcrgadering meet as ’n wcrkscssic bcskou word. Indian daar nic dringcndc wcrk

is wat gcsamcntlik afgchzmdel moct word nic, moct clkc dcpancmcm dus afsonderlik

mortgnan met sy lynfunksic.
‘

iii. Veikom wcrksaamhedc km of pro-aktief (as infigting oor ’n toekomstigc bcdrciging

bckcntl rank) of rc_-aktief (as die problccm reeds bcstann) wees. Die Vcikom bchoort

egter pro-uktief ingestel tc wees.

iv Die Gesamentlike Operasie Sentrum ((305)

(1) Wannecr gcsamcntlike operasies uitgcvoer word, most ’11 Gesamentlike Operasie

Senlrum (GOS) aktivccr word om die operasic tc bcdryf.

(2) Die bcmzmning van die (308 $211 deur die Veikom bcpaal word.

. (3) Gcsamcntlike werksproscdurcs wat clkc moontlike vciligheidsituasic dek, mbet

vir «13° COS opgestcl en azm allc VM'e versprei word.

7. IhLIGTINGSVOORSIENING AAN CKS'efPKS'e

7.1 Met die ontbinding van die GIK'e/GIS’C in GBS-verband bet 'n leemte op grondvlak

ontsman met betrekking tot interdepartementelc skakcling ten opsigte van

veilighcidsinligting. Gedurende samcsprekings tussen NI, die SAP en SAW is dus bcsluit

dat: .

7.1.1 Die lynfunksionaris vcrantwoordelik vir die bedryf van inligting ten opsigte van

Wet cn Orde-aangeleemhedc op streek- en plaaslikc vlakke, die veiligheidstak van die

SuidAfrikzmnse Polisic is, wat sorg sal dra dat relevant: inligting azm alle dcpartemeute

op allc vlakke voorsicn sal word. Verder moet allc ander departementc 00k sorg dra dat

dringende informasic wat op Wet en Orde betrekking het Op 311: vlakkc aan die SAP(V)

voorsien word, sodat ’n volledige inligtingsprent daargestcl kan word.

7.11 Die Veiligheidstak sal, wanncer dam ’n behocftc aan inligting van ’n

nasiunaal-stmtegicsc aaId 0p streekvlak bestaan, in oorleg met 5y hooszmtoor reélings vir

die voorsicning daarvan tref.

7.1-1.1 Waar GKS en PKS ledc mic alma] sekcrheidsklarings hct nic, moct inligu'ng oor

die vciligheidsiruasic slcgs in breé trekkc vcrstrek word en moet sorg gedra word dflt

{akticse inligting m'c bekend gemaak word nie. Waar sensiticwc inligting

noodsaaklikcrwys am ’11 GKS/PKS bekend gemaak moct word, kan dit afsoridcrlik azm

die (EKS/PKS voorsittcr en/of bctrokkc departement gcdocn word. Taktiese inJigting 5:11

:15 ’n reél slegs b'y Veikoms 0p verskillcnde vlakkc verstrek word.

7.1.4 Dic SAP(V) wat dus as vcilighcidsinligtingstafoffisicr ten opsigte van Wet en

Ordc-aangclcenthcdc vir die GKS/PKS in 5y streck optrec, sal self oor die samestclling en

funksioncring van ’n inligtingsvoorsicningsinstansie vir 5y strcck moet besin, en die

GKS/PKS voorsitter voorlig. Daar word cgter voorsicn dat dit wel in die praktyk npdig 5.31

wcex om interdepancmcntclc inligtingsvcrgaden'ngs tc hou - veral wannccr' dic

onmssituasic cskalccr.
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4. PROJEKSPANNE

4.1 Inleiding

Indicn die welvazm van die land steeds op ’n betcr grondslag gcplaas wil word, 531 dit

nodig wees orn' vier'yeunotg: in ’n eenhcid saamgesnocr tc kry om aksiegerigte programme

1 3n projcktc aan te pak. Hicrdie vier vennotc is:

‘ strcckdiensterade en plaaslikc owerhedc RSC S“ f {o cad? Méxo'vr'hc/y

' staatsdepartcmcnte 6a} a dag M+DW€ _

* gemecmkap (tcikcngroep) self Gmmwfll'w {1‘4“mr‘j64/ Trout? 5

* private sektor RI" 1;, g cm L "

l’rojckSpanne kan bestaan uit cm’gc ecu van die vier vennotc allecn of uit ’n kombinasic.

dnarvan. Projckspannc word saamgcstcl op grond van bch‘ocftes en problems wat in

gcmcenskappe gcfdentifisccr word en vervolgcns aangcspreck moet word. Die PKS most

in hicrdie verband die nodige ,inisiatief necm ten opsigtc van daardie problems of

behocftes wat binnc die raamwcrk van die PKS aangcsprcck moet word.

Die breé uitgangspunt wat geld is dat hierdie vcnnotc Volgens die spesifickc Behoéftc of

aksic Wat benodig word in ’n ecnheid saamgevoeg word. In effek kan dit beteken dat vir

’n spcsifiekc behocftc a1 vier vennotc vir ’n projek betrek word. «In ander gevalle mag

slegs twee of selfs net 6611 van die viér vennote betrek word.

Hicrdic vicr vermote word dan gesamentlik of afsonderlik, . na gelang van

omstandighede, in ’n projekspan saamgcvoeg 0m ’n spesifiekc projck aan te pak en af te

handel. 80 ’n projekSpan maak nie formeel deel uit van die GKS of PKS nic, maar

ad-hoc samcsprekings, beraadslagjng en terugrapportering aan gemelde strukmre is wel

noodsaaklik. Nada‘t ’h projck afgehandel is sal so ’n projekspan 00k "ontbind".

Dit is moontlik dat sekere van die vermotc (individue) by selfs meer as ten projckspan

betrokke kzm wees.

Die voordeel van die projckspanne is vcral die volgendc:

' hullc het mic nodig om by die gcskedulcerdc vergaderings van die PKS tecnwoordig

Kc wees nic.

* die projckspanne kan a] hul tyd en energie 'op aksicgen'gthcid instcl (projekte).

Projeksparmc moet veral konsentrecr 0p die werklikc gcvocldc behoeftes van

gemcenskappc, soos laasgenoemdc dit uit sy eic gelederc bcpaal hct.

Projekspannc kan op grond van twee bcnadcrings saamgcstcl word:

eerstens op grond van bchocftcs of problems wat deur formelc of andcr instansics binnc

en buite die gemccnskap bepaal word bv watervoorsiening, gesondhcidsdiemtc,

cnsomecr.

twcedens op grond van die wcrklik gcvocldc cn bclccfdc bchocftcs wat dcur die
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bcsonderhcde wat in die vcrslac vcrlang word 5211 dcur die Kabinctsckrctariaat aangcdui
word.

3.8.7 Ach pcrsonccluitgawcs sal uit die dcpartcmcntc sc cic bcgrotings bcstry word.
m



South Africa's military strategists are very well versed in the theory and

techniques of LIC. Many of our generals, including Magnus Malan, studied

counter-insurgency in the military academies of the USA. Their links with other

military strategists from Chile to Israel are well known.

The generals and the politicians have not only made use of the theory of total

strategy and dirty tricks and winning hearts and minds, but they have also gained

much experience in the use of death squads, as we learnt from the Harms

Commission and numerous other revelations, and in the “art” of destabilising other

countries by means of hit squads or surrogate forces like Renamo, Unita and the

Lesotho Liberation Army.

By 1989 it had become abundantly clear that these strategies were not working.

More subtle forms of counter-insurgency would have to be worked out.

At the beginning of 1990, the new plan began to emerge: abandon the policy of

apartheid, unban the opposition, present the National Party as a moderate,

reformist party working for peace, improve the image of white South Africa and

stop sanctions. But what if the black majority took advantage of the new freedom

to rise up and take power? Whether that is likely to happen or not, it represents

what whites fear most.

Addressing these fears on March 8. 1992, during the white referendum debate on

TV, Hernus Kriel, the Minister of Law and Order, pointed our that since February

2, 1990 the violence has changed from “black on white” to “black on black”. Does

that mean that there was deliberate strategy not only to stop the ANC’s armed

struggle, but also to destabilise the black community by instigating internal

conflict?

BEHIND THE VIOLENCE

The pattern of violence since the beginning of the 90’s is clear. In lCT’s booklet

on violence, "The New Kairos” published in September 1990, a clear distinction is

made between “the causes of the violence and the conditions that make violence

possible.”

The conditions that are being exploited include political rivalry, tribalism, hostel

dwellers and residents, squatters and residents and competing taxi associations.

But the instigators of the violence are a "third force" that most commentators and

analysts now trace back to the Special Forces of the SADF. Nobody else could

orchestrate conflict throughout the country on such a massive scale without being

discovered. The operation is now so extensive and so complicated, employing

thousands of highly skilled people, planning hundreds of attacks and conspiracies,

using vast amounts that it is not longer possible to monitor the operation, left

alone stop it.

What still puzzles many commentators, however , is the motive. Are they trying

to wreck the negotiations process? Acquaintance with the long history of low



 

‘ E Okbq ‘ Rm’w :3. Q3); g

APPENDICES TO THE

SECOND SUBMISSION BY THE

AFRICAN NATIONAL CONGRESS TO

THE TRUTH AND RECONICILIATION

COMMISSION

12 MAY 1997

  



(3)

(4)
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TOP SECRET

The building of the area (Ciskei, Transkei and

Corridor) as the fatherland of the Xhosa

wherever he finds himself: - "One nation one

land." This Xhosaland must address once and

for all the age-old and embarrassing Xhosa land

claims;

The present three areas find it difficult

economically. Together and possibly with East

London as a free harbour they can possess the

power to become economically stronger. The

RSA must be prepared to provide injections

necessary;

The projection of the Xhosaland to the world as

a successful story of the RSA's policy of

independent states. The envisaged Xhosaland

can become an African Power and earn

international recognition in the end;



(6)

(7)

(3)

(9)

IMPLICATIONS

14

TOP SECRET '

As an example King William‘s Town can be

incorporated first with the rest to follow. The

Berlin area must be promoted greatly as an

industrial growth point;

The above-mentioned steps will arrest the influx

into urban areas (especially into Port Elizabeth

and Cape Town);

A Xhosa election (with the participation of

whites) must be held to establish the first fully

representative parliament;

Functioning of the State.

15. Various variations, adjustments and the constitution of the above-

mentioned phases is possible.
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Kommunikasiekomitee

Communication Committee

Kommissaris van die Suid-Afrikaanse Polisie

Commissioner of the South African Police

Komitee van departementshoofde‘

Committee of heads of departments

Mini—GBS ’

-Mini JMC

Nasionale Staatkundige, Ekonomiese en

Maatskaplike Komitee

National Constitutional; Economic and

Social Committee

Nasionale Gesamentlike Bestuursentrum

National Joint Management Committee

Nasionale Bestuurstelsel

National Management System

Nasionale Gesamentiike Inligtingskomitee

National Joint Information Committee

Nasionale Inligtingswaardering

National Information Assessment

Nasionale Veiligheidskomitee

National Security Committee

Nasionale Koérdineringsmeganisme

National Co—ordinating Mechanism

Nasionale Streekontwikkelingsadviesraad

National Regional Development Advisory Council

KOMKOM

COMCOM

KOMPOL

COMPOL

KDH

CHD

MGBS

MJMC

NASSEM

NATCES

NGBS

NJMC

NBS

NMS

NASGIK

NATJIC

NIW

NIA

NASVEI

NATSC

NKM

NCM

NSOAR

NRDAd
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TOP SECRET

2. CISKEI

a. Lennox Sebe. President. Thorn in the RSA flesh. Fears

Charles.

D. Charles Sebe. Former Chief of the Security forces. Lennox‘s

half-brother. Would together with Xaba and brother Namba in

August 83 depose Lennox and landed thereafter, without a prima

facie case proved, for twelve years in gaol. ls actually a powerful

leader and still enjoys great following. Strong pro-RSA inclined

and hates Lennox.

c. Lent Magoma. BIue-blood chief and held various Cabinet posts.

Lennox regards him actually as a threat and booted him out in

1985. Maqoma establishes in 1986 the "CPRPP" as opposition to

Lennox. Pro—RSA inclined and esteemed Xhosa leader.

d. Ray Mali. Former Minister of Foreign Affairs. Presently detained

by Lennox Sebe. Moderate, very capable and pro-RSA.

e. Sandile. Future Paramount Chief and confidante of Maqoma.

(This is not major Sandile of the CDF).
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BEPERK 2

die beginsels en riglyne vervat in die goedgekeurde

handleiding ten opsigte van die NKM, in stand gehou word

tot tyd en wyl dit moontlik op sentrale vlak aangepas

word;

die provinsiale administrasies, in oorleg met die NKM se

sekretariaat. vollenverantwoordelikheid.neem vir PKSe:

Benewens besluitneming oor die instelling en/of behoud

van PKS strukture, moet provinsies die nodige inisiatief

neem en so spoedig doenlik aan die Departement vir

Streek- en Grondsake aanbevelings voorlé oor rasionali-

seringsmoontlikhede ten opsigte van die verskillende

komitees/verenigings/forums, ens wat op streek- en

plaaslike vlak in stand gehou word;

F

die funksies tov die Snelaksiekommunikasiewerkgroep (KWGT’

met ingang van 1 Nov 91 oorgeplaas word na die SA

Kommunikasiediens (SAKD), aangesien hierdie funksies in

alle opsigte die lynverantwoordelikbeid van die SAKD is;

die koOrdineringsentrum van die Gemeenskapstabiliteit- en

-ontwikkelingaksie (GSO koOrdineringsentrum) ewe eens

vanaf-die Kabinetsekretariaat oorgeplaas word na die

Departement van Streek- en Grondsake en dat die proses

van knelpuntskakeling op 'n spoedeisende grondslag, wat'

die afgelope maande deur die Kabinetsekretariaat

ontwikkel is, voortgesit word tot tyd en wyl daaroor 'n

ander besluit geneem mag word:

die dagbestuur van die Nasionale KoOrdineringsentrum

(NKS), sowel as die volle NKS, met ingang van 1 November

1991 ontbind. In gevalle waar 'n amptenaarsamekoms

volgens behoefte op sentrale vlak gefasiliteer moet word,

neem die NKM sekretariaat verbonde aan die Dept vir

Streek- en Grondsake die leiding om via die betrokke

Minister/Adjunkminister die aangeleentheid onder die

aandag van die betrokke.Kabinetskomitee te bring. H

Laasgenoemde stel dan na behoefte 'n amptenaretaakgroep 155;

saam. Indien die séak besonder spoedeisend is, kan 'Efiw;
dieselfde aksie in oorleg met die voorsitter van die *”.;

betrokke Kabinetskomitee geneem word; f-*

die Adjunkministerskomitee met betrekking tot d1e G80.met
   

en Grondsaké of 'n ander politieke funksionaris wat' “"‘*fifik

beheer uitoefen oor die NKM, kan op 'n ad_hQQ--grondslag éfi£2

en na behoefte n komitee van belanghebbende politieke if§;%§

funkSionariSSe inisieer ten einde 'n besondere saak te ' “H

hanteer;

 

die GSO aksieplanne, wat volledig versoen is met Hoofst

BEPERK
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UITFRS (EIEJ-IEIM ‘

a. Bedrag benodig huidige firmnsié‘le jaar : R2 113 900.

b. Bedrag benodig FR 87/88 : R2 227 150.

15;“ Kantoorakkommodasie. Die Kmporasic se hoofkamoor beset tans ‘n gedeene
van die 5e vloer van die Val Grace I'orum-gebou. (276 vkm teen R3 726 pm).
Inaggenome die beoogde uitbrcidings is hierdie akkommodasie onvoldoende. Die
hele eerste vloer van die gebou is ums bcskikbaar en goedkeuring word gevra om
die If: vloer (700 vkm) teen '11 bedrag; van R9 100 pm te huur, en die 5e vloer Ie
omruim. (Hierdie bedrag is in bmokoning gebring by die bedryisuitgawes in para
14 hierbo.)

16. Eenma1ige / Geleemheidsuitgagqu; Om die ujtbreidings sowel as die daarsrel
van streekkantore 1e akkommodccr i5 sckc‘rc eenmalige cn/of geleentheids uitgawes '
nodig. (Aanhangsel‘ F). Dit swim die volgende in :

a. Inrigting en beveiliging van kamorc

b. Kémoorameublemcm

1C. OpJeidingSIoerustmg

d. Personeercrwanta uitgawcs

e. Voerzuie

1. Totale bedra benodig : 1-1uid1ge boekjaar R2 287 587,50
(Boekjaar 87 88 R500 000,00)

17. Finansiéle Prosedurcs. (Kyk Aanhangsel C). Die. volgendc belangrike punte,
waarvoor goedkeuring gevra word, word uitgelig :

Die Korporasie word bedryi mm 'n voorskot gelykstaande aan die totaa]
drie maande so. bedrwsuilgawes. Qekonsiliasie vind maandeliks

\vaarna die voorskot weer aangevu1 word.

a.
Vir
per finansi'e'le staar plaarn

b. Fondse wat vir die. bedryi van die verskiJJende projekte (Projek KAMPONC»)
oorgedra word, moet beskou word as oordragbelah'ngs.

Die opening van bykomendt' chkrel<enjngs waar dit vir die bedryf van
die projek nodig mag word, mag deur HSI gemagtig word.

18. 9250mming van Bedrae. Opsomménderwys sjen die bedrae tov Projek ANCOR
as vng daar uit: '

.W W
a. Salarisse en toelaes R3 3111 958,00 R14 781 442,00

b. Ander bedryfsuitgawes R2 113 900,00 R2 227 150,00

c. Ecnmang/gcleenthcids—
uitgawes R2 287 587,00 R 500 000,00

UJTERS (SEHEIM
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3. STRUKTURE

Dic strukturele uitcensctting van die Nasionalc Koérdincringsmcganismc is in

Aanhangsel A.

3.1 Die Kabinet

3.1.1 11‘! die RSA is die Kabinct gIondwetlik die hoogstc koérdineringsmeganismc in die

' owcrheidshierargic ten ‘opsigtc van 3116 uitvocrcndc owcrhcidshandelinge. In sy

samcstélling is daar voorsiening vir vier kabinetskornitccs elk ondcr vodrsitterskap van ’n

senior Minister, 0m die Kabinct in sy bcleidmakingsproscs by 16 staan, it: were:

(i) .Kabinctskomitee vir Staatkundige Sake (KKSS) '.7

(ii) Kabinetskomitcp vir Ekonorniesc Sake (KKES)

(iii) quinetskomitee vir Maatskaplikc Sake (KKMS)

(iv) Kabinetskomitec vir Vcilighcidsake (KKVS)

3.1.2 Die vier Kabin‘etskornitces beskik oor aanbevelings- en ziihgiidé‘ghiiésbevoegdhcid

binnc hul onderskeie bevoegdhcidsveld. Die Kabinctskomitees sal voonaan op hullc

onderskcie terrains sake van die NKM hanteer.

3.1.3 Die Staatsveiligheidsraad is ’n stamtére liggaam en die ministers wat lede van die

vourmcldquiad uitrnaak, dicn 00k in die Kabinetskomitec vir Vciiigheidsake.

< 62/

3.1.4 Die ou Sckrctariaat van diedsaR (SSVR) is vervang deur ’n Veiligheidsekretan’aat

(VS), wat strukturecl by dic_ Nasionale Intelligensiediens (N1) ge'integrecr is en

sckretariéle dicnstc aan die KKVS en SVR lewcr.
CCS A 566,

3.1.5 Die gu Welvaartsckretan'aat sc bcnaming is vcrander‘ na die Kabinctsekretariaat

(KS), en dit bly'in die Kantoor van die Staatsprcsident gesetci. Die Kabinetsekretan’aat

lewer sekretan'élc ‘dienste aan die Kabinet, die KKSS, KKES en KKMS, die Komitec van

Dcpartementshoofde en Welvaartstaakgxoepc.

A
/
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3.2 Komitee vim Departementshoofde

Kin “./= 7 ””1 K‘CL

3.2.1 Die voormalige Wcrkkomitee en Kcmwcrkkdmitec van die SVR is as vastc Komi-

tecs afgcskaf. Depgrtemcntshoofde word na bchoeftc byecngebring om ’n Komitec van

Dcpartcmcntshogfdc .tc vorm. Die Komitcc van Departememshoofdc sal nic nood-

wcndig uit allc dirékte‘urs-gencraal bcstazm mic maar krm as ’n klcin groepic saamgestel

word 0111 ’n bepaaldeaangelccnthcid tc hantccr. 1n bcidc gcvaJle word die Voorsittcr uit

eic gclcdere aangéwys.

3.2.2 Sakelyste, notules en verwante dokumentasie $31 aan allc dircktcurs-generaal

beskikbaar gestcl word sowel as aan die voorsittcr en lcdc van die betrokkc sub-kornitcc.

Op hicrdic wysc sal dircktcurs-gcncrazfl 0p hoogte bly van owcrhcidsoptrcdc binne dic

nusionalc koérdineringsmeganismc wat moontlik ’n invlocd kan uitocfcn op die totaliicit

van owcrheidsoptredc.

Die Knbinctsckrctariaat 5:11 in hicrdic vcrband met die szmksic van die Komitcc van

C



BEPERK . 4

Misdaadinligtingsdiens (MID)

GVS Sekretariaat (Sekretaris)

(2) SAW - H Leér (Mede-voorsitterjd

D Ops by Afd Ops

Mede-sekretaris

ii. l: p p

(l) NI

(2) Justisie en Veiligheidswetgewing

(3) Korrektiewe Dienste

(4) H Dir Welv Adm (NKM Sekretariaat)

5. Vandat die leesbundel ter perse gegaan het, is die volgende
beleidsvoorskrifte goedgekeur en vir insae beskikbaar by die
Kmdmte : '

a. GVS 2 : Die Aanwending van die SAW ivm die Voorkoming van
Misdaad.

b. GVS 3 : Gebiedsbeskerming/Gemeenskapsbeveiliging.

c. GVS 4 : SAW en SAP Gesamentlike Komitees.
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’ S 89:52FEBr23 9 unms (EEHEIM ,, 5

Ileeksno ; Projekbeskr}mvnug i F3 36/87 F3 87/88’ - _.__..................... 1
18 Mike \X’Hdtuin R 121 530 R 135 000
19 . Rigtcrs R 5 000 R 5 000
20’ Kerkgrocp SWA R 72 060 R 75 000
21 Spesialisgroep Kommunilmmrs SWA R 323 030 R 200 000
22 SWA Swan leierS' R 15 000 R 17 000
23 SWA BybelskooI R 300 000 R 282 000

TOTAAL : R7369 398 R7266 120

21. Saamgevat sien die premjio 10v Proiok KAMPONC as volg daaruit:

F3 86/87 F] 87/88 F3 88/89 F3 89/90 F3 90/91

Reeds R 802 503 R 822 566 R 8143 103 R 885 286 R 951 683Ingedien

Toraa1 nou - . _ ‘Versoek R7369 398 R7266 NO 1179141 869 R8680 #63 R9118? 706

VerskiJ
Benodig R6566 895 _ R6003 5.514 R7098 766 R7 795 177 R8536 063

S L O T

22. Indian die bedrae Iov Projekre ANCIOR en KAMPONG saamgevoeg word is
die totaJe wat-nou versoek word die vngcnde (ujtge‘sonderd bedrae reeds op be-
groting tov Projek KAMPONC.)

F3 86/87 F3 87/518 F3 88/89 FJ 89/90 FJ 90/91

ANCOR R7 716 M5 R7 508 .397. R8 206 891 R8 970 131 R9 80‘: 353

KAMPONG R6 566 895 R6 £103 .551: R7 098 766 R7 795 177 R8 536 063

WOTAAL R111 283 3130 R13 952 M6 R15 305 657 R16 76.5 308 R18 340 £416    
 

  
 

NOTA: Die bedrag vjr die vngende h<.>‘c:1<jaaris minder vanweé 'n groot hoeveeJheid
eenmaJige aankope wax in die 1mid1gc- boekjaar gedoen moet word.

UITERS CEHEIM
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die hulp cn' bystand van andcr instansics gekoérdinccr kan word in ’n gcsamcntlikc

poging. Dupliscring en oorvleucling kan 00k hicrdcur op ’n sinvolic wysc uitgcskakcl

WOld.

2.6 Die mecs pryscnswaardige doelstcllings kan nic bercik word deur gei’nspireerde

leicrs en die staatsdicns sdndcr die hulp van die private sektor nie. Bcstaande werkswyse

en metodes 5:11 00k aang'cpas word. Danrom is nuwe en hcmude idces nou nodig om

groot vraagstukkc soos behuising 32111 16 spreek. Goeic resultatc kan alicenlik vcrkry

word indicn die volkshuishouding helderhcid hct oor die doelwitte wat bereik moet word,

die mces cffckticwc en doelgcrigtc stappc aangewend word en indien die private en

Openbare scktor behoorlik saamgesnoer word in ’n eenheidspoging om die vraagstukkc tc

hantccr. ’n Nasionalc poging met ontwikkeling op 31]: tcrrcinc kan die agtergeblcwencs

juis omvorrn in ’n gcmccnskap op pad na die nuwc Suid-Afrika. Die Staat kan hierdie

doclwittc nic alleen verwesenlik nie. Die gcmeenskap, en veral die private sektor, met sy

eic ondcmemingsgecs en vindingryke mense; dra 00k ’11 vcrantwoordelikheid vir- die

algcmenewelstand van die land en sy mcnse.

2.7 Dcur ’n ontwikkelingsgerigte bcnadering en die filosofie van gemeenskapsont-

wikkeling binnc die Nasionale Koérdineringsmeganisrnc toe te pas, kan grotcr

mumemum vcrlcen word om die welvaart van die land cffekticwcr en 0p ’n betcr

grundslag tc plans en sodoende die doelwitte van die Regering binnc sy S-jaar-plan tc

bereik.
‘
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2.8 Stuatsdcpartemcme kzm nou binne die Nasionalc Koiirdineringsrneganismc beslag

gee aan die indikatorc (aanwysers) ten opsigtc van welvaart wat deur hullc aangedui is m

wnt binnekort deur die Kabinet oorweeg gazm word, in die sin dat dit as rigtinggewende

aanwyscrs gebmik word waarbinne prioriteitsprojekte van nasionalc tot grondvlak

3311g€p:lk word. Dit is 00k die strewe om die opgradering/ontwikkeling oor die hcle land,

wzmr' die behoeftes self deur die gemeenskappc bepaal word, volgens prioritcit per

wnongcbicd 212m tc sprcek. I ’

2.9 Die Regcring glo dat daar 0p die suksessc van die verlede voortgebou word en

e'ffcktiwiteit en doeltrcffcndheid van staatsoptredc vcrdcr beyordei' 5211 word.

Van die’ bclangfikste voordelé van die koérdincringsmegzmismc is (lat:-

dil die Kabinet as hoogste beleidmakendc en koérdinerende gesag bevestig;

dit gcsamentlikc optrcdc en spanwcrk op aJIe vlakke van staatsaktiwiteite bevorder;

damf net . cgn formccl gcstmkturecrdc meganisme is vir die koérdinering van

owcrbcidsopfircdc; _ .. . _

’n doeltrgffcride besmursiniigtingsbasis gehandhsz word;

’ verskeie kornitces afgcskaf word war koste-besparend is;

duplisering grootliks uitgeskakel word;
olynfunksic gcsag van depmcmcntc versekcr word;

dit dinamics van aard en buigsaam is en na bchocfic aangcpas kan word; en

dit in die gees van die tyd in lyn is met die Regcring sc vyf-jaar aksieplan cn

ekonomicse beleid. .



A longer run is not recommended because time on the weekends will be needed for other training
and activity.

6.3 Unarmed Self-Defence

The joining of martial arts classes like karate should be encouraged.

Those with such skills should be utilised to teach the basic exercises to the others ("each one teach

one" .

6.4 Drilling time on weekend should be allotted to marching and drilling information from section to

platoon and finally to company level.

Units will have to trained to speedily assemble ("fall in") and to rapidly move in formation from

one point to another. They must become used to rapid "on the double" movement.

Drilling is the basis of organised and disciplined manoueuverability. It is also the way of

conditioning the volunteers to respond to commands as formation.

The units must be trained to immediately respond to various signals and alarms. The use of

whistles should be used to convey certain commands.

For example three blasts of whistle could be the order for a section to assemble at a particular
point their street.

There needs to be a signal that commands the sections to assemble in their platoon formations and
an other which brings the entire company together at a particular assembly point.

There need to be commands which order sections to take up defence positions in their streets and

others which speedily bring the platoons and even companies to specific points of impending

attack.

There need to be signals for advance and retreat and of course an alarm which mobilises the entire

township into a state of battle readiness.

All these signals and manoeuvre must be practised until perfection is achieved.

6.5 Political Instruction

At least one evening class should be conducted every week. Initial lectures should deal with the reasons

for self-defence and the role of the TDF.

They syllabus should deal with the national liberation struggle, the current political situation,

strategy and tactics etc.

6.6 Weaponry

Firearms

A political campaign will have to be waged for the arming of the self-defence units.

All avenues need to be explored, including the setting up of licensed security organisations.

8 of 10 97/05/06 03:58
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A group of 200 armed thugs cannot possibly overcome a township of20 000 if the people are

prepared united and determined.

1.10 In the past there were some examples oftownship or shanty-town inhabitants setting up loosely

formed defence units.

These often degenerated into sectarian or personal power-bases and sometimes were used as a

cover for criminal activities.

To guard against this defence units must have firm political direction and be rooted amongst the

communities they serve.

1. 11 Considerable experience has acquired from township an rural resistance. This must be utilised to

develop the best way of organising defence structures.

We need to collect such contributions, organise group discussions, and work—shops etc. to learn

and generalise from the practical experience.

This booklet is a contribution to ongoing discussions.

Theory must grow out of practise and in turn guide practise.

1.12 In forming defence structures there are various elements and tasks we will have to tackle

0 Among these are:

Organisations

Structure
Street defence system
Recruitment
Training
Weapons
Communications
Intelligence
Observation
Barricades & fortifications
Auxiliaries (support group)

Work with hostile forces
Tactics an the operational plan

2. Organisations

2.1 The creation of a defence system for a township, shanty town, rural district or other such area should

first be discussed with local organisations.

Involved in these consultations should be ANC and SACP branches, civic associations, local trade

union structures, women and youth groups, an other formations irrespective of ideological or

political affiliation.

As broad a spectrum of groupings as possible should be involved.

There should be no intention of setting the defence units up as "armies" of any political groupings

or individuals.

97/05/06 03:58



TOP SECRET

7. The Xhosa struggle for unity as a nation (particularly in Transkei) must

be exploited or taken advantage of.

8. There must be maximum use of traditional leaders.

9. The present Ciskei Government must be replaced with a pro-RSA

Government.

10. Elements of the execution of the plan need not be dependent of each

other.

SCOPE

11. The plan is moulded on the unity of the Xhosa nation and on pro-RSA

resistance movements and set out in four phases. The phases are set out in

sequence of execution and importance. It must be noted that each phase can

stand on its own and is preceded by a separate aim/objective:

a. Introduction

b. Aim

c. Scope

d. Background



TOP SECRET

e. Method

f. Implications

g. Conciusion

BACKGROUND

12. The Eastern Cape revolutionary struggle is well-known and the following

issues - there are also many others - are highlighted as a background for this

presentation:

a. The Xhosa of the Eastern Cape is a strong homogeneous

population group with a long history of resistance against the Zulu

and white demination. The desire for self-determination is nation-

wide and deeply rooted. The Xhosa outside the Ciskei and

Transkei do not feel less strong about this and the white initiated

and controlled Black Councils did not succeed as local form of

self-government for them. The breeding ground was created for

revolutionary-directed structures to fill the vacuum of the

incomplete self—government especially for the township dweller.

For the Xhosa nation there are presently just too many authorities -

Transkei, Ciskei, RSA Central, quasi-third level and revolutionaries.



A section or platoon of determined volunteers, acting in unison, can offer stiff resistance.

Would-be aggressors will think twice before advancing on a company of 500 trained volunteers

beating their shields with the sticks and displaying a militant attitude.

In fact in many countries this is how the police are equipped for riot control.

Neither should we scorn the use of missiles such as stones. We have seen how stone throwers can

put even the police to flight. A platoon or section of volunteers throwing stones on command and

in unison can disrupt and put to flight a hostile attacking force.

If a few armed volunteers are informed by units hurling stones and other missiles, such as petrol

bombs, a very strong defence can be put up.

This means that training should be conducted to improve the throwing ability of the volunteers.

The auxiliary forces, township youth etc. need to be given such training as well.

In this way any hostile force can be met by a sustainable hail of missiles which will make it

impossible for them to advance and can actually put them to flight.

The auxiliary forces can be given the task manufacturing home-made weapons and stockpiling

reserves of missiles.

Work and storage place need to be organised for this purpose and the weapons safely hidden.

The ordinance/logistics chief is responsible for the acquisition, manufacture and safe storage of all

weapons and material. For this purpose he will need a small staff of assistants. They will issues

instructions to all units and auxiliaries in this respect.

We can make up for our shortage of firearms by the well organised use or rudimentary weapons.

When these are used by highly manoueverable battle formation and groups, following well

prepared plans and employment flexible tactics, utilising a barricades system and other

fortifications and reinforced by the whole population acting as and auxiliary force, the township

acting as an auxiliary force, the township will be turned into a homet's nest for the aggressor.

As the defence units become better equipped with modern firearms so their defence capacity will

be increased. The prior used of rudimentary weapons will have served as useful training and

practise apart from their defence capacity.

6.7 Training Time—Table

A time-table for training might look like this:

I Physical Fitness - 3-0 minutes first thing every morning plus a longer group run on

weekends;
I Political - evening class once a week;
I Drilling - two to three hours on the weekend;
I Firearms - one to two hours on the weekend; Classes should not be too large and are

therefore best conducted at section level ( that is for 20 volunteers).

10 of 10 97/05/06 03:58
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16. With this plan a condition of permanent normality in the Eastern Cape can

be attained. Our existing plans are good but cannot guarantee it. Therefore this

plan is also an extension of our existing plans.

17. Lennox Sebe has for a long time been an embarrassment to our

government - the SP (State President) has himself said so. He will be got rid of

with the implementation of this plan. Naturally this action is not tied to any

phase or plan and can even take place now. It can facilitate the execution of

this or similar plans of this kind.

18. The proposed unification of Ciskei and Transkei is possibly the best

logical means to satisfy the aspirations of the Xhosas in an orderly manner.

The general feeling in the Eastern Cape is for Xhosa unity - the question is how

and when must it come.

19. The inclusion of the Corridor area into Xhosaland will upset whites in the

area. Especially the rightwing may attempt to make political gain out of this

step. There is actually a commoh factor that makes incorporation more

acceptable to the concerned and this is greater economic growth for all the

people in the area. Our government must be prepared to pay for the

incorporation. Such an investment contains economic advantages for the RSA.



FOR THE SAKE OF OUR

LIVES!
Guidelines for the creation of people's self-defence units

1. Introduction

1.1 In the wake ofthe ugly violence unless against our people by security forces, vigilante groups and

hit-squads it id imperative that our liberation movement takes responsibility for guiding and building

people's self-defence units.

In the past our attempts to defend ourselves have been spontaneous and sometimes poorly

planned, and lacking in discipline.

What we need is an organised and disciplined force, guided by political leadership, which will

serve both to protect the community and ensure law and order.

1.2 This task is urgent and should be given top priority by the ANC and our allies.

The minister onslaught on our movement and on the people is an attempt by the regime to divide

our people, weaken our movement and sow suspicion and confusion. Failure to find ways of

protecting our people will inevitably lead to a loss of confidence in the ANC and liberation

movement. There is also the danger of widespread demoralisation among the masses if no solution

is found.

One of the aims of the reactionary forces is precisely to intimidate the masses and eliminate leading

activist.

1.3 A political solution to this problem must be sought.

Initiative such as the talks with Inkatha are extremely important. Campaigns at local and trade

union levels to improve understanding between township communities and hostel dwellers are

imperative.

Political pressure on the regime, side by side with well-documented exposure of the role of the

security forces, and mass protests throughout the country, are means through which we can force

the government to curb the killers.

But side—by-side with these political endeavour, we must build organisational structures that can

protect the lives and homes ofthe people.

The building of strong ANC and SACP branches, trade unions, civic associations, youth and

women's organisations and street committees are the foundation of our people's unity and power.

No matter how strongly we develop these democratic structures, however, in the current climate

of violent assault we need to establish specialised, broadly-based people's self-defence structures.

These should embrace all our people's political, social and cultural organisations irrespective of

ideological differences and political affiliation.

1 0f10 97/05/06 03:58



d. Phase 4
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(6) Pro-RSA and pro-Transkei/Ciskei leaders

reconcile themselves formally with the Xhosa

unity idea primarily under the Transkei

leadership. "Xhosa-land is born and is

recognised by the RSA as an independent state;

(7) The political process carries on;

(8) Preparing the corridor population for phase 4

(FISA white spot between Ciskei and Transkei).

Aim. To incorporate the corridor (border area) into the

united Ciskei ahd Transkei before December 87.

(1) In alignment with Phase 2 which lays the

foundation;

(2) Further and follow-up climate creation;



intensity conflict as strategy shows that the violence is meant to complement the

government’s negotiation policy by demotivating demoralising, destabilising and

confusing the war-weary people of the township who are then supposed to opt for

peace at all costs as they did in Nicaragua, Angola and Mozambique. It has all

been very carefully thought out to confuse and frighten everyone.

On February 2, 1990, the security establishment did not abandon the low intensity

war that they had been waging against the people for years. They simply adapted

it. Sergeant Felix Ndimene claims that his SADF superiors described the new

mission of the Special Forces as “a different kind of war”. The same people are

now busy with a more extensive, more invisible and more destructive war against

the people
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(iv) Onderstcuning aan die projekspannc, plaaslikc owcrhcid en die gcmeenskap sc

ontwikkelingstruktuur.

(v) Hzmten'ng van aangclcemhcdc wat vanuit die gemcenskap en plaaslikc owcrhcid

verwys word.

(vi) Kofirdinering van beplanning wan: meet as cen instansie bctrokke is.

(vii) Mobilisering van die private sektor-betrokkenhcid op grondvlak in die

uitvoering van projekte/aksics.

(viii) Verslagdocning aan die GKS vir opnamc in die gekonsolideerdc vcrslag aan die

Kabinet. '

(ix) Bepaling van opleidingsbehocftes.

(x) Maak sekcr dat die bepaling van die gemeenskappe sc bchocftcs op plaaslikc

vlak ’n wecrspieéling is van die werklik bcleefdc behoeftcs.

3.8 Algemene xjiglyxie vir die funksionering van Gesamentlike Koérdinerende Sentra

(GKS'e) en Plgaslike Koérdinerende Sentra (PKS’e)

3.8.1 GKS’e en PKS’e omsluit gowel veiligheid~ as welvaanaangclcenthede ten'einde

strcck- en plaaslikc behoeftes te akkommodecr.

3.8.2 GKS’e en PKS’e se samcstelling in owerhcidsverband word bcpcrk tot

plaaslik—beskikbare beamptcs. Ministers is versoek 0m die nodige reélings met hulls

departcmeutshoofde te tref dat departememc by die strukrurc van die NKM inskakcl

sons wat hulle by die von’gc NBS ingeskakel hat.

3.8.3 Die verkiesing van voorsitters word plaaslik self hanteer sonder tussenkoms van ‘

dic Kabinetsekretzm'aat.

3.8.4 Dit is verkicslik dat die voorsitter van een kompongnt binne die koér-

dincringsmegzmisme ru'e 00k as voorsittcr van ander komponcnte binnc die

koérdinefingsmeganisme optree nic. Die voorsitter van ’n GKS of PKS behoon

ewcnccns 00k nic ’n lid tc wees van cen van 5y komitccs nic. Dit sal verscker dat hy mecr

tyd tot sy beskikking bet 0m ander breé skakcling te bewcrkstellig.

3.85 Probleme en bchocftcs wat op strcek- en plaaslikc vlak gci’dcmifiseer word en nic

nldaar dcur die GKS opgelos kzm word nie, moet deur die lynfunksicoamptcnaar na die

bctrokke departernentshoof (en vir die GKS-sekretan'ate tcr info) deurgcvoer word sodat

dcpartcmcntshoofdc en hullc Ministers kennis kan nccm van problcmc wat op die

grondvlak endervind word.

3.8.6 Verslagdoening '

I’KS'C moct soos deur GKS'e bepaal aan die GKS‘c vcrslag docn sodat dam jamliks op ”7

31 Moan an op 30 September aan die Kabinctsckrctzm'aat vcrslag gcdocn kan word na

aanlciding van ’n bcsluit van die Kabinct wat die inligting verlang. Spcsifickc
\\

t.
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gcmccnskap self of die teikcngxoep bepaal word.

4.2 Uilgangspunte

‘ Die uitgangspuntc wat by projek5panne moet geld is veral die volgcnde:

ecrstens moet dit aksiegen’g wees. Dit implisccr dat spcsifickc behoeftcs of problems

mct konkretc aksics aangesprcck moct word.

tweedcns dat projekspzmne bly voortbcstaan totdat die spcsifiekc aksic afgehandel is en

dan "ontbind". Dit bevestig dus dat ’n projeispan doclgcrig moet wees en nic net in naarn

moct funksioncer nie.
derdens 531 die bchocftc of problecm bepaal of ’n projekspan nodig is al dan nic.

Projekspzmnc moet (1115 cars in werking gcstcl word as daar ’n behoeftc daarvoor is en mi:

andersnm uic.

vierdens moct ’n‘ gei'ntcgreerdc benadering gevolg word wat impliseer dat

Owerheidsamptenarc, lede van die gcmccnskap self, asook private scktor personc in ’n

projekspan saamgcvoeg kan word. Alles sal afhang van die projek of aksic en wic almal as

hulpbmn moet dien.

vyfdens moet gepoog word om ’n projekkoérdineerder daar te stcl wat verkicslik ’n

persoon van die Provinsic 0f Plaaslike Owerheid kan wees om dcurlopend die onderskeic

projekspanne sgmrdering en modes—operandi te monitor an wazu' nodig ondersteuning te

verleen.
' '

sesdens moct die projekspannc nie as dirckte deel van die PKS gesicn word nic, maar

dat vordering van die projekspanne wcl an die. PKS voorgelé word vir die nodige

vcrsiagdocning aan die GKS, wat weer ’n gckonsolideerde verslag sal voorlé vir opnamc

in die verslag aan die Kabinet. I

Die installing van ’n projeicpan bring die filosofie van ontwikkeling en vennootskap

tussen die ondcrskeic rolspelers stark na vorc. Hicrdie filosofie word‘wéreldwyd bcvcstig

en die Verenigdc Nasies bcklemtoon 00k die sinvolheid van so ’n'benadeiing waar Derdc

Wércld omstandighede vcrbcter moet word na Eerstc Wéreld situasics. Anders gcstcl,

waar lcwcnskwaliteit van mcnsc verbcter moct word, Ram ’11 ontwikkelingsgerigte

bcnadcring as can van die werkswyses wat daartoe kan bydra om lewenskwalitcit tc

vcrhong, ziangcwcnd word.

Andcr mecr dirckte benadcringswyses is 00k nodig en die projekspangcdagtc ehmmcer ./\ '

nic hicrdic ander bcnadcrings nic. v"

Die belangrikste aspcktc wat die projekspan-gedagte praktykgerig maak is die

noodsziaklikc vennootskap tusscn die owcrheid, private sektor en die gcmcenskappc 0f

tcikengrocpe self. Sender hicrdic vcnnootskap en eenheid van optrcdc kzm gcen regcn'ng

die lcwemkwaliteit 0f lcwcnsomstzmdighcdc van mcnsc verbeter nic.‘

Die groot uitdaging Vera} op plaaslikc vlak is en bly steeds om die private scktor stcrkcr ME

by aksie of projckgcrigte programme wat afgcstem is op spcsifickc tcilgcngrocpc bctrokkc ‘

tc mauk. In hicrdic opsig bet die PKS ’n bclangrikc en dcurlopcrjdc funksic om te vcrvul.

C
—"""J
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LYS VAN AFKORTINGS

“Administrasie Totale Oorlog”

”Administration Total War”

Uurqerlike Beskermingskomitee

Civil Defence Committee

Uepartementele ATO

Uepartmental-ATW

Direkteur-generaal

Director General

Distriksontwikkelingsvereniging

District Development Association

Gesamentlike Bestuursentrum

Joint Managemént Centre

Gemeénskapsdienstekomitee

Community Services Committee

Gesamentlike Inligtingskomitee

Joint Information Committee

Gesamentlike Inligtingsentrum

Joint Information Centre

Gesamentlike Koérdinerende Sentrum

Joint Cofordinating Centre

Gesamentlike Operasiesentrum

Joint Operation Centre

ATO

ATW

BBK

CDC

DATO

DATW

DC

DC

DOV

DDA

CBS

JMC

GDK

CSC

GIK

JIC

GIS

JIC

GKS

JCC

GOS

JOC
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Nuts: _NI en die SAP 0p nasionalc vlak is dus azm die NKM op msionalc vlak ‘X f

verantwnordclik vir die stratcgicsc of tcndcnsinligtingsprcnt, tcrwyl slegs die SAP(V) 0p

strcek- en plaaslike vldkkc as taktiesc inligtingsvoorsienjngsagcnt vir die GKS/PKS

Optrcc.
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bclangn ik wees vir die samcstclling van ’n GSF of Ontwikkclingsvcrcniging:

Gcorganisccrdc handcl

Georgzmiseerdc nywcrhcid

Gcorgam'secrdc landbou

Vnoucorganisasies

- qugorganisasies

- Kulmurorgzmisasics

- Sponorganisasies

- Diensorgzmisasies

- Kcrkc
Welsynorganisasies

- Plaaslikc owerheid
- Wykskomitees

Dicnsgroepc

— Lcicrs in die gemcenskap

Indicn hierdie instansies nie in ’n gemeenskap aanwesig is me, sou hulle op~ ’n ad-hoc

basis :15 hulpbronne vanuit ander gemcenskappc benut kon word by aksiés wat in

ecrsgenoemde gemeenskap geneem moet word om problemc en bchocftes 32111 16 spreek-

Uit dic aard van die saak sal daar minder van gemelde strukturc in ’n Swangcmcenskap

aanwesig wees, maar daar mag 00k strukture wees, wat nic in bogenocmde lys vervat is

nie en nogtans sinvol binne ’n GSF of Ontwikkelingsvcreniging aangewend kzm word.

5.4.5 Van kardinalc belang is dat daar njc Opdie GSF of Ontwikkelingsvcreniging stark

owerhcidsektor verteenwoordiging moet wees nie. Dit beteken dat byvoorbccld slegs een

of twee persons deur die plaaslike owerheid en die provinsiale administrasie (in die geval

van Swartgcmccnskappc) by ’n GSF 0f Onmikkelingsverenjging betrokke behoort tc

- wees. (Kyk in hierdie vcrband punt twee waar die filosofie uiteengesit word.

5.4.6 Dic GSF 0f Ontwikkelingsverenjging verkies selfsy voorsitter en sekretafis en kan

00k ’11 dagbesmgr aanwys, indicn nodig.

5.4.7 Indian die GSF 0f Ontwikkelingsvereniging sekretari‘e‘le andersteuning bcnodig,

kzm duar in gcsprck met die plaaslike owerhcid of PKS'gcgaan word 0m oplossings

hiervuor tchclp'soek.

5.5 1"unksies van ’n GSF ofOnhvikkelingsverenigjng

Die volgendc bclangrikc funksies wat dcur ’n GSF 0f Ontwikkelingsvcreniging uitgcvocr

bchourt tc word is;

5.5.1 Om die gemcenskap se behocftes en problems deur die gcmecnskap self tc laat

bepanl of toe tc sien dat dit bepaal word.

5.5.2 Om die gcmccnskap tc benut om self 5y prioritcite ten opsigtc van problcmc en

behocftcs te bcpan. ’

55.3 Die aanwys, identifiscring cm of skcp van promoters of hulpbrormc ten cindc

aksics gerig 0p gcmcldc pn'oritcitc uit tc vocr.
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TOP SECRET

The idea of Xhosa unity is roused (The

Matanzimas need little or no motivation for this.

Ciskei's deposed leaders will support the

Matanzimas to carve for themselves again a

political niche for the future);

Support will be lent to Maqoma and his party.

This party must unite the moderates, Ciskei

eligible voters in its ranks. Because of the

nature of the Xhosa distribution, this party is

not limited to the Ciskei and together with the

Xhosa Resistance Movement (XWB) can play a

major role to effect Xhosa unification. it has to

be noted that the successful implementation of

this phase is independent of the CPRPP's

successes;

The big stumbling block is Lennox Sebe and

therefore he must be removed as a step of this

phase or even earlier;



20.
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TOP SECRET

A formidable Xhosa ally for the RSA is not to be scorned. Such a Xhosa

Government can be further asked to keep its people (within or outside their

land) in check. Together we can better combat the ANC/UDF onslaught.

21. Charles Sebe

Charles is the XWB (Xhosa Resistance Movement logical leader.

He still enjoys the status in the Eastern Cape, especially among the

security forces of the Ciskei and Transkei. He definitely has the

background, ability and stature to activate and lead the XWB. He

shall have to be strictly controlled to ensure that the RSA

aims/objectives according to this plan are realised.

Charles projects traditional authority. Consequently it can be

expected that the security forces and the older generation will

support him. Opposition can be expected from the left, the youth

and Lennox supporters. Such opposition must be wisely and

schematically turned around.

Charles' physical and psychological health condition must be

strengthened after his freeing.
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TOP SECRET

24. In principle approval for the plan is being sought.

OFFICER COMMANDING EASTERN PROVINCE COMMAND : BRIG

See signature of General van der Westhuizen in the attached copy written in
Afrikaans.



In the USA, even before the Vietnam war, the CIA (Central Intelligence Agency)

had begun to develop this “hearts and minds”strategy in their covert operations.

Edward G. Lonsdale, a former advertising executive, was sent to the Philippines

as a CIA operative in the fifties to destroy the Huk rebellion by winning the hearts

and minds of the people.

He did this by planting informers, recruiting defectors, spreading disinformation

and by numerous other "dirty tricks”. But most of all he constructed a political

alternative in the person of Ramon Magsaysay, a friendly, popular man performs,

for peace and for elections. Like F.W. de Klerk?

In the fifties in the Philippines this formula worked. After the Vietnam fiasco this

was the formula for counter-insurgency around the world - it was even used a

second time in the Philippines when Marcos, the new dictator, lost the minds and

hearts of the people.

This approach came to be known as Low intensity Conflict. It was further

developed over the years and its tactics became more and more sinister and

violent.

TOTAL WAR

In the days of F.W. Botha we heard a lot about the total onslaught that required

a total strategy on the part of the State. The idea and the words came from

General Andre Beaufre's book, “An Introduction to Strategy” (Faber 1963) which

was based upon his experience of oounter-insurgency as a French general in

Algeria.

Basically total strategy or total was means "anything goes” - any kind of dirty trick

or deception or even terrorism. The argument is that we can only defeat "the

enemy” by adopting the methods and strategies they use. Their total onslaught

requires a total response. If they lie, we lie; if they kill, we kill; if they plant

bombs, we plant bombs; if they destabilise communities we do the same.

The perception of what any particular liberation movement is trying to do may be

wrong, but LIC is thought of as giving terrorists a dose of their own medicine with

disinformation, sabotage, death squads, hitmen, assassinations, planting bombs

in buildings, killing civilians and generally destabilising communities.

The US Army has defined LIC as “ a limited political military struggle (which)

ranges form diplomatic, economic and psychological pressure through terrorism

and insurgency”. A former commander of US Special Operations in El Salvador

describes LIC as “total war at the grassroots level”

High Intensity Warfare means a nuclear war. Mid-intensity Warfare means a war

with conventional weapons like the war against Iraq. Low Intensity Warfare uses

unconventional methods against any kind of “communist” or “terrorist” threat.



Behind South Africa’s Low Intensity War
W

Despite all the peace initiatives of the churches and human rights organisations,

despite all the peace accord, despite all the exposures and revelations about the

involvement of the security forces in the conflict, the violence continues. Why?

JEFF MARISHANE has been studying this kind of violence in South Africa and in

other parts of the world. The killings are not as senseless as they appear to be.

Viewed against the background of what the military strategists around the world

call LlC (Low Intensity Conflict), South Africa’s violence makes complete sense-

rather frightening sense.

We publish a brief summary of Jeff’s research.

The violence in South Africa today is a classic example of what the military

strategists call Low Intensity Warfare (LIW). This counter-insurgency strategy has

a long history in South Africa and other parts of the world. Some acquaintance

with this history will help us to understand the reasoning behind the violence.

AFTER VIETNAM

Their humiliating defeat in Vietnam finally convinced the United State military

strategies and politicians that guerilla wars, insurrections and revolutions cannot

be defeated by conventional armies using conventional military strategies. The

mightiest army in the world with well trained personnel, sophisticated weapons,

endless bombardment, wholesale massacres, torture and even the notorious

napalm bomb could not defeat the Vietnamese insurgents.

Will and determination were on the side of the Vietnamese who kept coming back

despite the merciless war of attrition conducted against them. Not only did the US

Army lose the minds and hearts of the Vietnamese, they almost lost the minds and

hearts of their own citizens.

It was obvious that from the perspective of US military interests that new and

imaginative strategies of counter-insurgency would have to be found. Low

Intensity Conflict was born out of this search for alternatives, although many of

the elements of the new military strategy had been formulated earlier.

THE AIM OF LOW INTENSITY CONFLICT IS NOT A MILITARY VICTORY BY

DESTABILISATION.

HEART AND MINDS

In 1952, when General Sir Gerald Templar, the British Military High Commissioner

in Malaya, was asked whether he had enough troops to defeat the insurgents in

this British colony, he replied: “Theanswer lies not in pouring more soldiers into

the jungle, but in the hearts and minds of the Malayan People”.
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s. SKAKELFORUMS OF ON’IWVIKKELINGSVERENIGINGS BxNfiE GEMEEN-

SKAPSVERBAND. (GSF’s)

5.1 Iniciding

Die Nzisionale Koérdineringsmcganisme wat op strcek— en plaaslikc vlak sy neerslag

vind in die Gesamcntlikc Koérdineringsentra (GKS) en die Plaaslike Koérdinering-

scntra (PKS) bcnodig ’n indircktc verlcngstuk of ’n mcganismc na die gemcenskap as

sodanig. Hierdic meganismc is vcral noodsaaklik om die owerheid en die gemeenskap

self asonk die private scktor se bedrywighedc en aksies te sinchroniscer.

Hierdie meganismc behoon basics vanuit die gcmcenskap of die tcikengrocp gcvorm te

word en moet nie uit ’n _bcduidendc gctal owerbeidsamptcnarc bcstazm nie. 80 ’n

mcganismc hct- by onderSkeic gemeenskappc in die vcrledc bekend gestaan as ’n

Gcmecnskapskakelforum'(GSF)' of ’n Onm'ikkclingsvereniging.

Die mam wat so ’n meganisme genoem word is nic bclangrik nic, wat wci belangrik is, is

sy samcstclling en funksioncring, wat verder nan bespreek word. . '

Dit is belangrik om daamp 16 let dat daar tans veral 0p Swart- en

churlinggemecnskappc gckonsemreer word ten cinde hul lewensomstandighedc te

verbetcr. Dit moat egter nic uit die oog verloor word nic dat sover dit veiligheid en

wcivaart van die land aangaan, die ander bcvolkingsgrocpe nic buite rckcning gelaatflkan

word nie. Hoewei daar ’n klcmyerskuiwing in term: van bchocftes sal wees, sal alle

bcvolkingsgroepe met die ver100p'van‘tyd aandag vanuit die stelsclvcrband rnoet verkxy.

In hicrdie stadium is dit byvoorbeeld belangrik om die goedgesindheid en samewerking

van die Blankes te verkry om met opheffingswerk behulpsaam tc wees in swan dorpc, om

onder andere, daardeur te help 0m die veilighcid en weivaan van 3116 inwoners van die

land tc verseker en te verbeter.

5.2 Rasionaal van GSF’s ofOntwikkelingsverenigings

Dit is noodsaaklik om die Dcrde Wércld gcmeenskappe in die land by te staan om

sodoendc nader 32111 ’n Ecrste Wéreld situasic te bcwcsg. Dit sal betekcn dat stcrk idem

op sekerc vorms van moderniscring gelé moct word. In hierdic proses is dit cgtcr

noodsaaklik dat gemccnskappc (tcikengrocp), self in die proscssc bgtrek moct word. Die

volgende is uitgangspuntc wat belangrik is en tocgcpas behoort 1:: word by die

funksioncring van GSF’S of Ontwikkclingsverenigings:

' Gcmcenskapsdcelname en gcmeenskapsbetrokkenhcid is ’n voorvcrcistc vir sinvolle

funksionen’ng.

' Die kweek van ’n algcmcnc bewusthcid in die gcmcenskap om aksies en projektc arm

[6 pk tcr vcrbetering van hul cie wclvaart.

" Die aanvaarding deur die gemccnskap 0m sovcr moomlik selfhclp toe tc pas.

' Die tocnemcndc aanvaarding van vcrantwoordclikhcid 0m ’n bctcr tockoms in cic

reg dam te stcl.
t
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(iv) Vcrkry noodsaaklike pn’vatc scktor betrokkcnhcid op strcckvlak gcrig op die

,.strcckbchoeftcs.

(v) Bevorder ’n voorkomingso en ontwikkclingsgcrigtc bcnadcring.

(vi) Bied ondersteunjng aan die plaaslike koérdinercndc scntra.

(vii) Hantcer aangeleenthede wat deur PKS’e vcmys word.

(viii) Docn vcrslag aan die Kabinet via die Kabinetsekretafiaét.

(ix) Bcpaal opleidingsbchoeftes vir effckticwe funksionen'ng.

3.7 Plaaslike Kofir'dinerende Sentfa V(PKS’e) : Doe], samestelling, en funksies

' 3.7.1 Op die plaaslike vlak word die voormaligc mini GBS’e en PBS’c vervang deur
Plaaslike Koérdinercnde Sentra wat kan ondervcrdeel in funlcionelc gIoeperings soos

wut die plaash'kc bcxhoefte vereis.

3.7.2 PKS-doel

Om 0p piaaslikc vlak 0p ’11 koste-effektiewe wysc koérdinering en dus gesamcntlikhcid

tussen die owerhede ondcrling, die gemeenskap en die private sektor te bevorder ten
eindc welvaart en veiligheid binne 5y geograficse gebied te verseker.

3.7.3 PKS-samestelling
I

(i) Verteénwoordigers van die owerhcidsektor asook andcr noodsaaklike pnvatc

scktor persona wat op plaaslike vlak fimksioneer (Plaaslike owcrhcdc15 00k hicr van
uiterste belang).

' (ii) Die Voorsittcr/Medcvoorsitter word deur Iedc self aangewys.

(iii) ’11 Dagbesmur en/of subkornitees kan gevorm word.

(iv) ’11 Sekrctariaat wat verkicslik deur die provinsic of plaaslike owcrheid verskaf
word.

(v) Projckspannc wat indirek dcel van die PKS is, kan gcvorm word.

/-

3.7.4 PKS-funksi-es HI") \.V,,.+ 0 7‘ 1,-4.4 ""j,‘ 31,911.;sz -

- (i) Uitbouing, bevordering en vcstiging van ’11 spanbcnadering (gesamcntlikhcid) 0p
plaaslikc vlak.

(ii) Doelbcwuste bevordering van voorkomings- en ontwikkclingsgcrigtc aksies.

(iii) Behulpsaam111 die damstclling van projckspannc. ('n Uitccnsetting van d1: rol, docl
en funksies van projckspannc15 in Afdcling 0.47M rz>



6. DIE INSTELLING EN FUNKSIONERING VAN VEILxaniDSKOMITEEs
(VEIKUMS)

6.1 Die Veikom op alle vlakke

6.1.1 Agtcrgrond

Die hestuursfunksie van interdepanemcntclc liggarnc soos die on CBS is ondcr die

nuwc stelscl met ’11 suiwcr koérdineringsmnksie vcrvang. Omdat die GK-S op streek- en

PKS 0p plaaslikc vlak dus 00k nou slegs ’n koérdincringsfunksic vcrvul, word sterk op die

effekticwc funksioncring van lynfunksie departcmentc gcstcun. Vir die VeiIigheidsmagte

bctekcn hierdic klemverskuiwing dat 'dic SAP as primére lynfunksionaris ten opsigte van

die bewaring van die binnclandsc veiligheid dic hoofaktcur op die veilighcidsterrcin is.

Die SAW is egter steeds soos deur die Staatspresidcnt ingcvolgc die Verdcdigingswet in

dicns gestcl ter voorkoming of onderdmkking van terrorism: en binnelandse onlustc.‘

6.1.2 Huidige situasie

Omdat die aanwending van die volle .verrnoé van die staat as beginsel vir die bekamping

van die rewolusionére aanslag steeds geld, is dit noodsaaklik dat die SAP en SAW op

vcilighcidsterrein 00k steeds sal moet saamwerk. Om te verseker dat hierdie

samewerking effektief en tot voordeel van die RSA geskied, he: die GVS bcsluit dat die

volgcndc voorskn'fte op streek- en plaaslikc vlakke gevolg Inoet word:

6.1.2.1 Beginsels

i. Gckoérdineerde gesamemlike veiligheidsmagoptrcdcs.

ii. Rcspcktering van Iynfunksics.

6.1.2.2 Verantwoordelikhede

i. Die bcwaring van die RSA se binnelandse veiligbeid is die lynfunksie veramwodr-

delikheid van die SAP, en die SAW tree in 0ndersteuning 0p. Omdat hierdie Medde-

partcmcntc onderling met rnckaar moct koérdinccr, moet daar 0p streck- en sub-

streckvlakke ’n Veikom aktivecr word om samewcrkingitc éergcmaklik.

ii. Die Verskaffing van vciligheidsinligting op strcck-, sub-strcek- en plaaslikc vlakkc is

die lynfunksic vcrantwoordefikheid van die SAP(V), wat as inligtingsvoorsicnings-

instzinsic van die uitvoeringkomponcnt dien.

iii. Die detail afbakcning van SAP en SAW vcrantwoordclikhcdc sa1 as ’n bclcids-

verklan'ng deur die GVS uitgevaardig word.

6.1.2.3 Doel van die veiligheidsmag koérdineringsmeganisme. Om die bcplanning,

uitvoering en monitering ten opsigtc van alle gesamemlike veiligheidsmagoptredes te

koc’jrdineer.

6.1.2.4 Voorvereistes vir sukesvolle gesamenllike optredes

i. Vrocé waarskuwing van die hulp wat bcnodig word vir ’n spesifickc situasic.



1

Tweedens om tc vcrsckcr dnt indicn daar reeds ’n soortgclykc struktuur is, sy
wcrksaumhcdc net 50 behou kan word en gevolglik onnodigc inscuc van due kant van die
owerhvid uitskakel en sodocnde die geloofivaardighcid van die gcmeénskap bchou word.

“—16

Derdvns um onnodige verwarring by die gcmecnskap nit tc skakcl. \

Vierdvns om tc verhoed dat ledc van die gcmccnskap 2 of 3 afsondcrlikc vergaderings
bywoou wat basics dieselfde werk vem'g. Hiervan is (132: reeds tall: voorbceldc in
gcmcenskappc.

Vyfdens om te verseker dat die owerheid se geloofwaardigheid m'e gcskaad word deur
duplise range aksies in die gcmeenskap tc bcwerkstellig of te bevordcr nic.

535 Die betrokkc bcamptc wat daartoc sou oorgazm om die stigting van ’n GSF 0f
Ontwik kelingsvcrem'gjng tc inisieer moct die volgcndc modus operandi volg:

535.] ’11 Totals situasie—analisc of ’n sogenaamdc gemccnskapstudie van die gemeen-
skap dnen.

5.3.5.2 Sy eerste kontakpunt moet die plaaslike owerheid wees waar die doel, taak en
funksie van ’n GSF of Outwikkelingsvereniging duidelik uitgespcl moet word.

Elke plaainke owerheid mnet die reg damoc gebied word om te besluit of by ’n
deeglikc toeligting aan ’n greter 0f kleiner dcel van die plaaslikc owcrhcid noodsaaklik
21g. In hicrdic proses is dit bclangrik dat die plaaslikc owerheid en die GSF of
Onrwikkelingsverenjging nie teenoor mekaar gestcl moet word nie, maar a5 vcnnote
gesien moet word. Dit sal dus noodsaaklik wees dat dié beampte baie duideljkheid het
oor piaaslikc owerhede 56 ml, taak en funlsic asook die .van ’n GSF of
Ontwikkelingsvererfiging (kyk byvoorbeeld Wet 102/82 ten opsigte van Swan Plaaslike
(>werhcdc). . -

5.3.5.3 Indian daar in die gemeenskap ’n struktuur is wat as ’n GSF 0f
Onmikkelingsvcrerfiging sou kan funksioneer, moct dam, met die mcdewcte .van die
plaaslikc owerhcid, met die struktuur ondcrhzmdel word sodat dit in die bchoeftes van ’n
GSF 0f Ontwikkelingsvercniging kzm voorsicn.

53.5.4 Vcrvolgens sal daar, indien daar nic reeds ’n struktuur is Wat sodanigc funksics
kan vcxvul mic, met gci’dentifiseerdc strukture en saakmakendc individuc die rasionaal
van ’n GSF 0f Onmriklingskclingsvcrenjging gehzmteer moct word. Op hierdic wysc word
daar dus bcmarkingswerk gcdoen en ’n klimaat gcskep vir die daarstclling van sodzmige
mcganisme.

5.3.5.5 Nadat ’n gunstigc klimaat gcskep is, kan na gelzmg van die spcsifieke gcmcen-
skap SC simasic die volgcndc gcdocn word:

" dic plaaslike owcrhcid of andcr "gcsaghcbbendc" instansic kan ’n gemccn-
skupsvcrgadering belé vir die damstel van ’n GSF of Ontwikkelingsvereuiging.

Vertccnwoordigcrs vanuit dic gcmccnskap waarondcr 00k byvoorbccld voorsittcrs
van wykskornitccs in swan woongcbicdc rcssonccr, kzm na ’n stigtingsvcrgadering

C.
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ii. Tydigc, voUcdigc cn akkuratc inligting tcn opsigtc van die aard en omvang van die

situzlsic.
iii. Gesamcntlike bcplanm'ng en bcsluitncming waartydcns die r01 en take van die

ondcrskcic magtc duidclik uitgcspcl word.

iv. Duidclikc opdragic aan allc bctrokkencs (vcral wan: die gebruik van vuurwapcns

ter sprake is). _ _ .

v. Gesamcntlike behest en rnonitcring van opuedes 0m tc verscker dat diesclfde

voorligting azm hoér SAP en SAW vlakkc gcgec word.

6.1.25 Samestelling van die Veikom op:
1‘ / A (M »\M~ 'Cowfl LNWOJJ

i. Streck— (GKS) vlak ?*?7"?
- 7/ - ' r

(1) Voorsittcr: Di'c SAP S/K/Adj Sk Ops T31: of die SAW Kmdmt Bey, soos die

situasie ycreis. -

(2) Leda : SAP
SAP(V)

_ SAW

Gcknépteerdcjede $905 benodig

(bv Provinsies (Bu}g B), changenisdiens, cnls)

Sekrctaris (SAP of SAW lid)

Nota: Waar daar meer as can SAP SK per GKS gebicd is kan:

- Elke SK gebied ’n apane Veikom aktiveer.

- Alle SK gebiede saam een Veikom vorrn.
m , ,_ -,

. '1. , " 1
ii. Sub Streaks - (SAP DK en SAW GP) vlak

' (1) Voorsitter : SAP UK of SAW Gp Bev, soos die simasie vercis.

(2) Leda : SAP

' SAP(V)
SAW

Gekoépteerdc lede soos benodig

Sekretaris (SAP of SAW lid)

Nola:

(1) Die afskafifing van Sub GBS’e hct vir die SAW en vcral vir die SAP ’1] vakuum ten

Opsigtc van gcsamcntlike optredes 0p DK en GP vlak gclaat.

(2) Omdat dit belangriker is dat sinvollc skakcling op hierdie vlak ccrder 35 die

plaaslikc vlak gcformalisecr word, is bcsluit dat Veikoms bier aktivcer mocbword.

Hicxdic Veikoms $31 gcbcurlikheidsplannc vir die hclc streak opstcl en deur die

lynfnnksickananl na die SAP en SAW vcnccnwoordigers op planslike vlak (SAP SB en

SAW komdo) versprci.

iii. Veilighcidsmagbetrokkcnhcid by dic PKS 0p Plaaslikc vlak.

(l) Dzmr sal dus gccn formcle Vcikom op plazlslikc (PKS) vlak bcstazm mic. Die SAP



(ii) Fasiliterende dienste wannccr departcmcntc betrck word by tocpaslikc

:mngclccmhcdc wat gcsamcmlikc bcplanning en Optredc vcrcis. '

(iii) Koérdincring van vertolkte lendens-inligting op welvaartstcrrein.

(iv) Ondersteunende dienste aan die strcck- en plaaslikc sekretariatc van GKS'c en

PKS’e vulgens bchoeftc.

(v) Dic Kabinetsekretariaat moct drie-maandeliks vexjslag aan die Kabinet docn oor

die funksionering van die Koérdineringsmeganismc. ‘

35.2 Veiligheidsekretariaat 7/) pm: MW 56.4% mm. go mg a .

Nab Emai / M'erf're/"mh :94“- gm»OZ LUCM (IN 3, U3

3.5.2.1 Die Veiligheidsehctafiaat bestaan uit die takkc Strategiese Kommunikasie, Kb

Strategic en Administratiewc Ondersteuning, en is vir die volgendc funksies P;-W‘f~"

verantwoordclik: SQLB'P4 - ‘ ‘ 3
Um ,3

(:1) Die lcwering van die sekrctan'éle diegstc arm die SVR, Kabinetskomitcc vir 1:,

Vcilighcidsake (KKVS) en Vciligheidskomitee (VK) ~ - no I,

(1)) Die koérdinering van strategiesc kommunikasie

. (c) Strategiedokumentering (Opmerking: Die funksionele verantwoordclikhede vir

die stratcgicse en stratkomfunksies bems by die lynfunksionarisse)

(d) Navorsing en opleiding

(e) Daarstelling volgens bchoefte van die betrokke DG’s van interdepanementele

taakgmepe (ITG'e) wat direk betrekking bet 0p die Iynfunksies van ;

vcilighcidsfunksionarissc.
-

'
. , /

3.6 Gesamentlike Koérdinerende Sentra : Doe], samestelling, en funksies QCC 9—-

3.6..1 -Dit is die Regering se beleid dat die bestuur van die owerheid op ’11

gedcscmralisccrdc basis op streekvlak bedryf word ter bcreiking van die owcrhcid sc

doclwittc.

3-6.?- Op streckvlak is die GBS’c vervang dcur Gesamentlike Koérdinercndc Sentra .

(GKS’C) wat 0p diesclfdc wyse saamgcstcl word as die GBS’c in die verlcdc, met dien ' ,-.

verstzmdc dat die streak sc bchocftcs dit andcrs kan bcpaal. \2 ‘

'. 3.63 GKS-doe!
Om op streekvlak 0p ’n koste-effekn'cwe wyse koérdinering en dus gesamentlikhcid

lusscn die owerhedc ondcrling, die gemeenskap en die private scktor tc bevorder ten

einde wclvazm en veiligheid binnc sy geografiesc gebied tc vcrsckcr.

3.6.4 GKS-samestelling

(i) Die vollc vcrgadcring bcstazm nit die strcckvcrtccnwoordigcrs van dic tcrsaaklikc

staapsdcpanemente cn administrasics sowcl as andcr noodsaaklike person: in die
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Aanhangsel A : Strukturele Uiteensetting van die NKM

J

1. Die RO/TRO leesbundel behandel die NKM in Hoofstuk 9. Agv n
Kabinetsbesluit op 23 Oktober 1991 rakende die rasionalisering en
herlokalisering van die NKM moet u kennis neem van die volgende

wysigings

f2 , fins 9

a- Die bestuur en administratiewe bedryf van die NKM is miv

1 Nov 91 na die Dept van Streek- en Grondsake oorgeplaas.

(1.0L tn;
b. Provinsiale administrasies 01v die NKM sekretariaat

aanvaar verantwoordelikheid vir die bedryf van die GKSe

en PKSe. ,1

c. Die NKS ontbind miv 1 Nov 91. ”Who‘mmdmm1 SGMi Lu ’JCC: ~MLA
mam &1€Laud.1 ~11muia‘3

3. WWWW. Die Kabinet
1: enr goed dat

a. verantwoordelikheid vir die bestuur, sowel as die
administratiewe bedryf van die NKM, met ingang van 1 Nov
91 vanaf die Kabinetsekretariaat oorgeplaas word na die
Departement van Streek- en Grondsake en dat die betrokke
Minister self besluit oor leidinggewing tenoopSigte van
die stelsel op_ politieke terrein;

 

 

  

 

 

b. die prbvinsiale_administrasies onder leiding van die NKM
._-:;1_-- aacmaekreiariaaizx ‘ °._1i_____1__1m_:_1_' '1.

‘bedryf van die 10 GKSe; Hulle voorsien reeds die
sekretariate. Ter wille van besparing en doeltreffend-
heid is dit belangrik dab bierdie sekretariate optimaal

gesinchroniseer/geintegreer word met die provinsies se

operasionele sentra;
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K(apieno....MEMORANDUM
.

A:\H/K O/328/6/3/ANCQR

,ZYJuHe 1986Van : HS!

Aan .° H SAW
O

UITBREIDING VAN KONTRAMOBILISASIESTRATECIE

Aanhangse) A : Organisasiestrukt:mr
' Daarste! van Strc'okkanmor
Opsomming van paste. met salarisse
Personeelkode
Bedryfskostes
Eenmang / GeJc-theidsuitgawes
Finansiéle Prosedurcs
Uitbreiding van I‘rojc-kte
SSVR Brie! 22/.5/.“~ (id 2 Jul 1986 : Delegasie : Kontra~mobilisasicverzu'nwomdeliki'leid

2 : AMI/KO/328/6/3/x'\NCOR dd 11 Scp 1985
(Goedkeuring van projek deur Minisrer van Verdediging}3 : AMl/KO/328/6/3/ANCOR dd 19 D65 1985
(Goedkeuring organisasiesxrukmur en uitgawes deur H SAW.)

3

“
I
o
w
m
o
n
m

Verwysing

AGTERGROND

1. Dit is 'n {eh dat kontramobmsasie 'n krities-belangrike komponent van dieRSA se teenrewolusionére strategic uizmaak. Die kernpunt van so 'n strategicis om die massa van die RSA 5e bevoJking (alle rasse) 1e oortuig tor aanvaar-ding en ondersteuning van die Regering, se vreedsame hervormingsinisiatiewe,en die enigsre metodes wax reads as suksesvol bewys is, is die metodes wat 10voa ETANGO en EZUVA in SWA toegepas is. Die twee organisasies groei vankrag tot krag en her reeds ’n mag gcword om mee rekening te hou in SWA politiek.
7 Met die ontwikkeh’ng van hiero‘je suategie in SWA bet twee aspekte metter-
h.

Iyd baie dujdelik uitgestaan.

a. D'i'rekIe SAW verbintenis sa) die organisasie se geloofwaardigheid on-herroeplike skade aandocn en huJJe eifektiewe ontplooiing 1013a}beJemmer. '

b. Dit is krities noodsaaklik cm soortgelyke aksics 0p doelgerigte en om-vattende wyse binne die RSA van SIapeJ 1e stuur. Dit is heelwaar-skynlik die kernpunr waarvan die voortbesxaan van 'n vrye wesrersebeskawing in Suid~AIrika saJ aihang.

3. In SWA is die verantwoordelikhfld vjr die bedryf van die twee organisasiesna die AG oorgeplaas, ~alhoewel die. SAW steeds uizvoerend opgetrec her. Ditis egter baie duidelik dat dit fatan 50L: wees vir die SAW om binnelands aansulke kontramobilisasie-aksies gekoppc’J 1e word.

1:. Om hierdie probleme re oorbrug 1's dear gedurende 1985 op redelike kortkennisgewing besluit om 'n fromorganisasie re stig, war hierdie aksies sondersjgbare verbintem‘s met die SAW sou bcdryf. Voorlegging van die projek,genaamd ANCOR, soch as die gocdkeurmg daarvan deur die Minister van

UITERS CEHEIM



Ontwikkelingsvereniging

Development Association

Plaaslike Bestuursentrum

Local'Management'Centre

Plaaslike Koardinerende Sentrum

Local Co-ordinating Centre

Suid—Afrikaanse Telekommunikésie- en

elektriese kragvoorsieningsgesag

South African Telecommunications and

Electrical Power Provision Authority

Sentrale Ekonomiese Adviesdiens

Central Economic Advisory Service

Staatkundig/ekonomies/maatskaplik

Constitutional/Economic/Social

Staatkundige/Ekonomiese/Maatskaplike Komitee

Constitutional/Economic/Social Committee

wa-GBS

Sub-JMC

Streeksontwikkelingsadvieskomitee

Regional Development Advisory Committee

Streekontwikkelingsvereniging

Regional Development Association

Staatspresident

State President

Sentrale Statistiekdiens

Central Statistical Services

OV

DA

PBS

LMC

PKS

LCC

SATEKG

SATEPA

SEAD

CEAS

SEM

CES

SEMKOM

CESCOM

SGBS

SJMC

SOAK

RDAC

SOV

RDA

SP

SP

530
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Memorandum titled

"Extension of Counter-Mobilisation Strategy", 1986
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b. Voorsittc rskap

Kan 0p grond van die tipc veilighcidsproblecm deur die SAP of SAW waargencem

word.

c. Sékundi

Dic pcrsoon onmiddellik ondcrgeskik aan bogenoemde lede, en met toestpmming van

die voorsitter. . .

d. Dagbcsmur

i. SAP senior Adjunk Kommissaris Tin en Onlusteheer.

ii; SAW Adjunk Hoof van Staf Operasies.

iii. Sekrctaris.

3.4.3.4 Sknkelkanale
I ,1" .."

‘_ :gv—‘Ks

DiéCVS skakel met die volgendc instansies:

:1. Huér 0p in die NKM hiérargie met die Veiligheidskomitee en die Veilighcids- en

Kabinclsekrctariaat. .‘A- u-.. 7;“

b. Sywaarts met die ander interdepartementele Veiligheidstaakgroepq’.

c. Laer af in die hiérargie met die Veiligheidskomitees van die GKS’ en dieyPK_Sl’e.
\\

\

3.4.3.5 Verantwoordelikheid

Dic GVS docn slegs aan die V&ilighcidskomitec (VK) veramwoording.

3.4.3.6 Funksiés

a. Identifisen’ng van terreinc vir gesamemlike veiligheidsmagoptredes-op nasionale vlak.

(Ooreenkomstig bcpalings in die belcidsvcrklaring oor SAW en SAP veranrwoor-

dehkhcdc)

b. Koérdincring van gesamentliké vcilighcidsmagoptredcs op nasionale vlak.

c. Opstel cu dcurlopende opdatering van gebcnrlikheidsplanne wat daarop gemik is om

eru'ge ncgaticwc veiligheidsituasie wat bestaan 01 potensieél kan ontwikkel, tc hantccr.

d. Vcrskaffing van riglync vir gesamentlikc veiligheidsmagoptrcdcs op strccksvlak aan

GKS‘C. ‘ ‘5:
/

c. Kobrdincn’ng van opleiding ten opsigtc van vcilighcidskomponcntc van GKS’e. J CC 5

f. Dic hantcring van die ATO (Staatsoorlogsboek).

g. Vcrslagdocning van die VK.
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This is undesirable and potentially dangerous - it is prescription for "Libanonising" a conflict.

The defence units are created for the purpose of protecting the community. But this does not mean

that the ANC and its allies should not initiate and guide the process.

2.2 Having agreed on a common approach the local organisations should next approach the community

at large in order to explain the need for a local defence system and ensure their understanding and

acceptance.

Time and attention must be given to this important process.

It is pointless to proceed unless the people are fully behind the idea.

2.3 Once agreement has been reached by the community, local organisations should appoint or

elect a defence committee. It is probably preferable that the committee should be appointed

because popular individuals do not necessarily make the best commanders but such appointments

should arise out of carefiil consultation. The committee should be composed of reliable and

decisive people who have the ability to organise and command without being dictatorial.

Comrades with military skills, such as MK cadres or reliable ex-policemen, could be likely

candidates for key positions.

2.4 The committee and the entire self-defence structure serves the community and the people's

organisations and is subservient to them.

This principle must be made perfectly clear to all members ofthe self-defence structures and to the

people.

2.5 Whether the committee is appointed or elected, the popular organisations should have the right to

replace anyone on the committee who proves to be unsatisfactory or even to replace the entire

committee if need be.

2.6 But when the community is under attack or in danger, all must obey the defence committee's orders.

This is not the time to attempt to replace members ofthe committee: that must be done before the

danger arises, or afier it is over.

3. Structure

3. Township Defence Force (TDF)

To begin with we should concentrate on creating defence structures at the township level. This will give

us a chance to test and experiment with the appropriate structures.

This booklet will concentrate on a model for a Township Defence Force (TDF).

(We will need to elaborate models for both urban and rural localities, for squatter camps and

possibly for industrial zones. There is the need for defence structures on mine compounds. NUM

have established these at some mine hostels and important lessons have been learnt. There is also

the need to elaborate some form of protection on the trains, at taxi ranks and in city centres where

a system of patrolling is required).

For the purpose of this booklet we will elaborate a structure for an urban township taking a

population size of 20 000 inhabitants as our demonstration model.

97/05/06 03:58



(1)

(2)

(3)

(4)

(5)

(6)

TOP SECRET

Execution

"Copycat" exercise to join together Eastern

Cape, Ciskei and Transkei in a "Confederation

of States" according to the Kwa-Natal concept;

Influencing actions;

The Eastern Cape acquires provincial status and

second-tier government (this step puts the

Eastern Cape in a position to become a fully

fledged member of the confederation);

Lennox Sebe and his followers are removed from

the political scene (see phase 1);

Lent Maqoma and his party colleagues can

replace the above-mentioned (see phase 1);

A "Xhosa Cape" confederation comes into being.

Treaties and co-operation agreements are

mutually concluded.
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As the first units are formed and begin to train and drill in uniform much excitement and

enthusiasms will be generated and the ground well to join will increase.

Membership should be open to able—bodied adults, both men and women. The community must set

a minimum age-limit - probably 18 or 16. Youth under the age-limit and others of all ages can be

deployed in the auxiliary forces.

5.2 Volunteers must be carefillly selected. Criminals and other unreliable element must be excluded until

they prove their reliability.

5.3 Would - be recruits must be screened and checked by the street committees and popular

organisations to prevent infiltration by impimpi's. If no street committees exist, a system of

neighbourhood checking must be instituted.

Comrades trained with in the ANC 's security organ should help set up this screening system.

5.4 Recruits must accept the requirements of discipline and readiness to obey orders. They must be

prepared to undergo physical and other training. They must be ready to give their time and service and

understand the need for punctuality. Above all they must understand the need for punctuality. Above all

they must understand that they are serving the community.

The wearing of uniforms, drilling in formation and political education will build the required

discipline and morale.

5.5 Those who display the best qualities appointed to leadership positions.

6. Training

6.1 There will need to be a basic training programme for all volunteers and a specialised training

programme for commanders and those dealing with specialised tasks such as communications,

intelligence etc.

Instructors will need to be appointed and in most cases given some training guides and assistance.

Commanders and deputies from section, platoon and company levels will need to be given some

initial training slightly in advance of their units so they in turn can act as instructors.

6.2 Physical Fitness

Volunteers need to be physically fit. Light physical training is best conducted at the section level.

Time will be a constraint, however, especially for those going ofi‘ to work early and return home

late. Where possible the section should exercise as a unit.

Ten minutes light exercise followed by a twenty-minute daily jog is sufficient.

If the section can only exercise together on the weekend then individuals should be encouraged to

exercise on their own on a daily basis.

The joint weekend run can be increased to 30 minutes and is strongly recommended.

As well as developing strength and stamina the joint run (or toi—toi) will develop a collective spirit.

97/05/06 03:58



(1)

(2)

(3)

(4)

TOP SECRET

m

Creation of climate for Namba Sebe and

traditional Ciskei leaders for the establishment

of Xhosa Resistance Movement (XWB) and the

acceptance thereof by Transkei leaders;

The establishment of the Xhosa Resistance

Movement (XWB) and the extension thereof in

the Eastern Cape;

The image-building of the Ciskei People's Right

Protection Party (CPRPP) in the Eastern Cape

and the involvement of the smaller moderate

groups;

Climate creation for Xhosa nation unity by all

involved groups (Transkei, Ciskei and Eastern

Cape);
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"Main Plan" of Operation Katzen
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gcnooi word.

' Dic vollc inhoud van ’n GSF of Ontwikkclingsvcrcniging. sy docl, tank en funksic

mct vcral die filosofic van ontwikkcling en dus welvaartaangcleemhcdc moet hicr

wcer cans hameer word. Die gcsindhedc van die Plaaslikc Owerhcid en die Staat in

tcx me van welvaartbevordcring moet spcsifiekc aandag v_eorkry.

‘ Tydens hierdie geleentheid moet die tecnwoordigc tcikengroep daartoc kan oorgaan

om ’n GSF of Onrwikkelingsvercniging daar tc stcl wat as spreqkbuis van die

gemccnskap kan optrce.

' Hierdic spreekbuis sal veral na twee strukturc ’n belangrikc kommunikasicrol hé om

tc vervul naamlik;

eerstcns as spreckbuis na die plaaslikc owerheid

tweedcns :Ls spreekbuis na stclselverband wat 0p plaaslikc vlak saamgcsnoer is binne die

raamwcrk van ’n PKS.

5.4 Szimestelling van ’n GSF of Ontwikkelingsvereniging

Daar kan nje ’n eenvormigc struktuur voorgehou wordiwat regdeur die land 5211 geld nie.

Die {C(iC hiervoor is dat daar Eerste Wéreld en Derde Wéreld gemeenskappc is en verdcr

verskil gemcenskappc tc veel in terms van bestazmde stmkture en instansies in die

gemcenskzippe. Die volgende aspektc is egter bclangrik om in ag tc neem by die

samcstclling van ’n GSF of Ontwikkelingsvereniging.

5.4.1 Dic ideaal sou wees om in elke gemeenskap en dus nie net vir elke dorp nie, ’n

GSF ol' Ontwikkclingsvereniging te hé. Hoewel dit nic ’n wetmatigheid moat wees nic,

sal dit problems wat later mag‘omstaan by die bepaling van vcral gemcenskapsbehoeftcs

kan uilskakel. Indian daar dus in ’n dorp byvoorbceld ’n BIanke-, Kleurling-, en Swan

gemecnskap is sou daar drie GSF’s of Onnvikkelingsvcrenigings kon wees. Die

gemeenskappc sc behocftcs en mood is dikwels so uitecnloPend dat dam by vcrgaderings

groot fmstrasies ontstaan indien hul in net ecn so ’n meganisme saamgcsnocr is.

Indian die behocfte by die gcmcldc gemecnskappe egter vir slegs een geidentifiseerdc

meganismc is, moet volgens die gemcenskap se wcnsc opgctrec word. -

5.42. Indian daar na aanleiding van punt 4.1 ondcrskcic GSF’s of Onrwikkelings~

vereniigings in ’n dorp bestazm sou dié egtcr 0p ’11 verteenwoordigendc basis op gcreeldc

en ad-hoc basis met mekaar gesprek moet voer en sckcre gcsamentlikc bcplzmnings docn

en wedersyds hulpv'erlcning aanbicd.

5.4.3 Weer ecns moet dit bcklcmtoon word, dat indien daar ’n bestaandc strukmur is

wat as ’n GSF of Ontwikkclingsvereniging kzm dien, dié struktuur benut moct word, :11

moct «Ian: sckcrc uitbrcidings of toevoegings in sy samcstclling met vcrloop van tyd

plaasvind.

5.4.4 Die uitgzmgspunt by dic samcstclling moet wees dat dit so vcrtccnwoordigcnd van
die gcmccnskap as moomlik moet wees. Die volgcndc instansics kan ondcr andcrc

Q.

~
x)
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$13 on die SAW Komdo Bev moet egter die PKS vcrgaderings in hulle spcsifiekc

gcbicdc bywoon en sorg dat daar wcdcrsydsc koérdincring ten opsigtc van

vcilighcidsaksics plaasvind.

(2) Indicn dam Veiligheidsprobleme op plaaslikc vlak opduik wat nie in tcrme van

lynfunksie bevocgdheid afgchandel kan word mic, moet die bctrokkc departement

(SAP of SAW) dus by die DK/Gp vlak Vcikom om hulp aanklop.

6.1.2.6 Skakeling met die GKS en PKS.

Die strcck- en sub-streek Veikoms moet in hullc spesifiekc gebicde by die GKS en

PKS’c inskakel. Dit is die plig van veiligheidslynfunksionarissc om, waar moontlik,

wclvazutsinstansies betyds in te lig wanneer veilighcidsmagoptrcdcs inbreuk gaan maak

op die lynfunksievcranmoordelikhede van die welvazmsdepartementc.

6.1.2.7 Verslfigdoening

i. Gcsamentlikc veiligheidSprobleme wat njc 0p grondvlak opgelos kan word nic,

moct lungs die lynfunksiekanaal n21 die sub-streekvlak Veikorn, daarna na die streak-

vlak Vcikom, en laastens na die nasionale v1ak(GVS)verwys word. Q 35

ii. Slegs GKS Vcikoms moet ’n afskn'f van hulle notules aan die GVS smur.

iii GKS Veikoms moct mazmdeliks (die dcrde Dondcrdag van elke maand), ’n vor-

dex ingsverslag oor die stabilisedng van hulle spesifieke gcbiede by die GVS indien.

Hicrdie verslac moet met die betrokke GKS voorsitters uitgeklaar word mver-

sending aan die GVS.

6.1.2.8 Funksies

i. Identifisering van tcrreine vir gesamentlike veiligheidsmagoptredes.

ii. Kobrdinen’ng van gesamentlike veiligheidsmagoptredes.

iii. Opstel en deurlopendc opdatering van gebeurlikhcidsplzmnc vir gesamentlikc

veiligheidsmagoptrcdes wat dziamp gcmik is 0m enige ncgatiewc veiligheidsituasic wat

bestaan of potcnsicel kan ontwikkcl, tc hanteer. '

iv. Bcpah’ng van gcsamcntlikc opleidingsbchocftcs.

v. Vcrslagdoenjng.

i. Streak Vcikoms aan die GVS.

ii. Sub-streek Veikorns aan die streak Veikoms.

6.1.2.9 Werkswyse

i. Vcikoms vcrgadcr soos die situasic vcrcis, man: minstcns ccn kecr clkc twee

maandc.
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Skcmatics voorgcstel 531 die skakcling tusscn dic owerhcid se Nasnonalc

Koiirdinvringsmeganismc en die "private scktor" soos volg daaruit sncn:  
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bctrokkc gcbied. Dit is belangrik dat die GKS nic lomp gemaak word,.deur verderc

kuijrdincringsliggamc tc skep om die private sektor te akkommodeer nic. In

uitsondcrlikc gcvallc kzm private persons van noodsaaklikc bclang in die GKS dien.

Dit moet cgter nic tot gcvolg hé dat die georganiseerdc handcl, landbou ens wat reeds

in die SOAK verteenwoordig is, 00k in die GKS geduplisccr wo : .' . Die wcdersydse

vcrtecnwoordiging van die voorsitters van die GKS/SOAK'enacn/‘Of D
OV is

nuodsaaklik. chns die private sektor vertcenwoordiging in ' ‘ is dit belangrik

dat ’n sistcem gevind word waarvolgcns geklassifisecrdc inligting binnc.GKS-vcrband

hantcer kzm word of dirck met lynfunksionarissc. Die GSF/OV, is ’n organisasic wat

suiwcr vanuit die gcmecnskap self oantaan en het dus nie ’n amptelike owerhcidsektor

  

  

karakter nic. Persons of instansies wat hierop vencenwoordig word, is inwongs_mn~_j.../»—

die gemecnskappc op plaaslikc vlak.
65F ; CommA9

{,I OQO'V W/
fi

(ii) Die Voorsittcr/Medcvoorsitterword deur die vergadering self vérkjes.{ 9‘] , *‘ fg’r

.
' ‘ ' ’ “ ‘1 .

..

"/"

(iii) 'n Dagbcstuur kzm gcvorm word.

(iv) Ten eindc effekticwe en doeltreffendc funksionen'ng te Versekcr behoort die

daarstelling van die volgende strukrure/komponentc oorweeg tc word:

(a) ’n Kornitee wat yeiligheidsaangeleenthcde hanteer ondcrstcun deur ’n

operasionelc sentrum. Die voorskriftc vir 'die instelling en werksaamhedc van /

Veikoms sowel as die wyse van skakeling met GKS’e en PKS’c is in Afdeling 6 "\4/

vervat.

_ . .
f
r
y
.
» '
1
7

o.

(b) ’n Kornitee wat staatkundige, ckonomiese en maatskaplike aangeleenthedc

hantecr. Die samestelling kan aangepas word volgcns die streeksbehoefte.

(c) ’n Komitee wat kommunikasie hanteer. Die riglync tén opsigte van die

hantering van komurfikasieaangeleenthede 531 so Spoedig moontlik voorsien word.

((1) ’n Komitec wat inligting kzm hanteer wat dcur ’n inligtingsentrum ondcrsteun

word. Die voorskriftc vir inligtingsvoorsicning azm GKS’c en PKS’c is in Afdeling 7

vervat.

(e) ’n Sehctariaat wat, waar moontlik, deur die bctrokke provinsiale owerhcid

vcrskaf moct word.

By die moontlikc samestclling van sub-komitces moct daartcen gcwaak word dat

die ccnheidsgevoel nie verlore gaan nic. Komitees moet hullcself nic as "outo-

noom" bcskdu nic, maar as decl van die GKS.

3.6.5 GKS-funksies

(i) Verkry ’n strcckpcrspcktief van die hcersendc wclvazm- en vciligheidsomstzmo

dighedc (Bepaal prioriteite).

(ii) Koérdincer gesamcntlikc beplanning, waar mccr as ccn instansic bctrokkc is.

(iii) Bevordcr gcsamcntlikhcid tusscn dcpartcmcmc.

_._..WI}1.

1‘
,
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' Die erkcnm'ng en bcskcrming van die gcmccnskap sc menswaardighcid.

' Die bcchmtoning en propagcring van aksics wat gerig is 0p die welvazm van die

gcmccnskap.

" Die bcvordcn'ng van ondcrlingc samewcrking in die gcmeenskap en die vestiging en' '

instandhouding van ’n vermootskapsbasis tussen die gcmeenskap; die private sektor

en die owcrheidscktor, ten einde hul gemecnskaplikc verantwoqrdelikheid ten

Opsigte van die uitwissing van sosio-ekonomiesc vraagstukkc doelgcrig 113 Is strccf.

' Dat dic gcvoclde en bel‘eefde behoéftcs deur die game: :skappc self identifisccr, die

nndigc aandag verkry soda: dit binne owerhcid cn private sektor verband gehanteer

kzm word.

Hoewel die GSF bf Ontwikkclingsvereniging stark gemecnskapsgerig is en sodanig

saamgcsml moet word- dat. dii primér uit gcmecnskapslede moat bestaan, is dit

noodszialdik dat ' diiar - ”xi direktc kommunikasiclyn tussen die GSF of

Ontwikkclingsvereniging eh die PKS moct wees.

Van die uiterstc belang is dat hocwel bier na ’n GSF of Onmikkglingsvercuiging verwys'

word. dit slegs ’11 soon van vcrsamelnaam is en dat gcmcenskappe die reg daanoe moet

hé om hierdie megzmisme die naam waarmcc by as gemcenskap gelukkig 53.1 wees, te gee.

' 5.3 Die stigting van ’n GSF of Ontwikkelingsvereniging

Bepzialde voorbereidings is noodsaaklik alvorens daar tot die stigiing van so ’11

meganisme oorgegaan word. Die belangrikste aspckte hier ter sprakc is onder andere:

5.3.1 Die Provinsie, Plaaslike Owerheid en PKS moct vooraf kennis dra van die 16 stigte

GSF 0f Ontwikkelingsvereniging.

5.32. ’n Persoon (instansie) moet die primérc vcrantwoordclikheid. ncem vir die

inisiéring, bemarking en daarstelling van ’n GSF 0f Ontwikkclingsvcreniging. In die geval

van so ’n meganismc in swartgemcenskappc sal dit byvoorbeeld primér die] ,

vcrantwoordelikheid van die betrokkc Provmsiale Administrasic se "lynfunksionaris"

wees.
.

5.3.3 Die vcrzmtwoordclikc pcrsoon bchoort mccstal ’n pcrsoon binnc dic raamwcrk

van die owcrbeidsektor te wees. So ’11 bcampte bchoort egtcr met sy bemarkingsaksic en

gesindbeidskcpping in die spesifiekc gemecnskap daarin tc slang om die daarstelling van

’n GSF of Ontwikkelingsvcreniging deur die gemeenskap self tot stand tc laat bring. Hy

mocl egtcr steeds in die laastc instansie verantwoordelik gchou kzm word vir die

daarstelling van so ’11 meganismc.

5.3.4 Alvorcns daar cnigsins in die gcdagterigting van ’n GSF of Ontwikkclings-

vcreniging bcwccg word, moct daar eers ’n dccglike situasic-analise gcdoen word yan

strukturc wat rccds in ’n gemcenskap funksionccr. Die doel hicrvan is veral:
_

Eerstens om tc vcrhocd dat ’n bestazmdc struktuur gcduplisccr word.



 

 

APPENDIX 8

"Inside South Africa's Low Intensity War"

by Jeff Marishane published in Challenge, April 1992

 
 



19

TOP SECRET

ANNEXURE A TO OPERATION KA-TZEN

PERSONALITIES INVOLVED

1. TRANSKEI

Kaizer Matanzima. Old President but still the most powerful

man in the Transkei. Has committed himself to the unity of the

Xhosa people. He is 71 years old and will thus like to witness the

realisation of this life ideal as soon as possible (SSM).

gegrgg Matanzima. Prime Minister and also Minister of

Defence. Share his brother's, Kaizer ideal.

Namba Sebe. Former Ciskeian Minister of Transport and

presently a refugee in the Transkei. Charles' brother and Lennox

Sebe's half—brother whom he hates intensively.

Revergng Xaga. Former Vice-President of the Ciskei. Transkei

had granted him asylum.



DESTABILISATION

LIC is anti-communist. It is a way of destabilising revolutionary movement which

are thought to be communist and a way of destabilising governments that have

been taken over by communists. In the late started low intensity wars against the

new Marxist governments in Angola, Mozambique, Nicaragua and Afghanistan.

They trained, armed and supported right-wing guerrilla groups in each country to

do the work of destabilisation: Unita in Angola, Renamo or MNR in Mozambique,

the Contras in Nicaragua and the Mudjahedin in Afghanistan.

Two very important lessons were learnt from this exercise in Low Intensity

Warfare. The first was that the aim of LIC should not be a military victory but

destabilisation. Once the country had been thoroughly destabilised and the

economy in ruins, the long suffering and war-weary people would quite happy to

vote for a pro-Western government in a general election. This happened a short

while ago in Nicaragua.

Counter-revolutionary terrorism is far more effective than any amount of

propaganda as a way of getting people to vote for peace, reform and moderation.

The second lesson the strategists learnt was that you must use puppets or

surrogate armies. You must not introduce a foreign army of occupation. You

must no introduce a foreign army of occupation. You must get the people of the

same nation to fight the government you want to destabilise. Angolans must fight

Mozambicans.

The lessons of the Vietnam war are now clear: don’t try to win the war, just your

own troops, get the “native” to fight one another.

DIVINE AND RULE

Finally, LIC terrorism had now become the most effective way of keeping a pro-

Western government in power. In countries like Guatemala, El Salvador, the

Philippines and South Africa, LIC is a kind of divide and rule strategy that prevents

and effective revolution form the left. Every possible means is used to get the

poor to begin fighting one another. This demotivated and confused to organise a

liberation struggle against the government. It then becomes possible for the

government to pose as the neutral peacemaker.

A variety of means are now being used to instigate internal conflict: vigilantes,

gangsters, death squads, agents provocateurs, recruiting mercenaries form the

unemployed, exploiting political rivalries and tribal loyalties.

Today the most sophisticated use of LIC to destabilise the left and the

communities that might support them is being planned and executed in South

Africa.

LIC IN SOUTH AFRICA
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22. The XWB

a. This movement‘s Headquarters shall be established in the Transkei

territory.

b. Reasonable accommodation, facilities and support staff will be

made available.

c. Sufficient operations capital must be provided.

d. Covert, Xhosa-speaking forces (troops) must be assigned to the

XWB so that the movement, especially in the beginning can have

"teeth".

e. The XWB shall operate under the cover of a front organisation.

CONCLUSION

23. The course of action as set out above, or variations thereof, will be

regarded as a model to permanently clamp down on the revolution in the

Eastern Cape.
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c. Phase 3

i. Aim. To unite the Ciskei and Transkei politically by

June 87.

ii. Execution

(1) Alignment with Phase 1 which lays the

foundations;

(2) Xhosa Resistance Movement (XWB) plays a

principal role in the unification of the Ciskei and

Transkei security forces and also work together

with RSA security forces to establish general

stability of the Eastern Cape Front, an Eastern

Cape Military Treaty-Organisation is formed

(OKMVO). The RSA, Ciskei and Transkei unite

formally on security foundation;
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Copy No. 2 of 2 Copies

BEV OP/309/1/KA12EN

Telephone: 041-513035 HK KMDMT 0P
Enquiries: Brig C.P. van der Westhuizen PORT ELIZABETH

9 July 1986

Chief of the SA Army : Personal

Annexure A Personalities
B Considerations
C Diagrammatic outlay of Plan

SUBMISSION : OP KATZEN (OPERATION)

INTRODUCTION

1. The SP (State President) has given an order that the situation countrywide

be normalised by the end of December 1986. This implies that the situation

between now and the end of October 86 be stabilised. (Complete Law and

Order restored).

2. rt is very clear that the current unrest situation cannot be permanently

stabilised and normalised through the current conventional method of action

against the background of the state of emergency.
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f. The Eastern Cape is not blessed with dynamic white politicians.

13. The above-mentioned and other similar issues erode the Eastern Cape's

progress. The enormity of the problem is comparable to the invisibIe part of the

iceberg and few people are aware of its magnitude. The situation is serious but

not lost - the picture looks much darker to some than it really is. This plan

contains winning recipe ingredients and the implementation thereof can wind

up the Eastern Cape case.

METHOD

14. General Draft: Execution to occur in four phases that overlap and

stretches from todate to December 87.

a. Phase 1

i. Aim. To stabilise the Eastern Cape Gncluding Ciskei)

by November 86.



Pha§g 2

(5)

(5)

(8)
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The freeing of the Sebe Group (Charles and Sebe

children) and the appointment of Charles Sebe

as leader of the Xhosa Resistance Movement

(XWB);

Training and organisation of smaller moderate

groups for takeover of third level authorities;

"Coup d Etat" (replacement of Lennox Sebe and

his colleagues by moderate pro-RSA members

like Lent Maqoma (CPRPP) Namba Sebe,

Charles Sebe, etc.);

Conclusion of a security alliance between EP

Command, the TOP and CDF.

Aim. To set up an Eastern Cape Confederation of

States before January 1987.
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3.4 Platoons

A platoon would consist of 100 volunteers, under a platoon commander and deputy.

Five platoons make up a company.

3.5 Sections

A section would consist of 20 volunteers, under a section leader and deputy. Five sections make up a

platoon. The section is the basic unit of the defence force.

4. Street defence systems

4.1 There are a variety of ways in which the township could be defended.

The most rational system would be to give each unit a specific area of responsibility which it

would protect with the co—operation of eh residents of that area. Such a system could be referred

to as a "street defence system”.

Units could move out of their allotted defence sectors and take up different positions if need be.

This would depend on tactical considerations.

At present we will simply outline the basic defence sectors of the units.

4.2 Each section is responsible for the defence of a single street from one intersection to the next.

4.3 Five sections (one platoon) defend a block offive streets.

4.4 Five platoons (one company) defend a block of 25 streets.

4.5 Four companies should cover the entire township. If this is too small, additional companies can be

established.

4.6 During the period before full strength has been achieved on section could be responsible for

defending two or more streets.

4.7 The residents of the respective streets fall under the protection of the appropriate sections.

They will be organised on voluntary basis in an auxiliary or support capacity for the defence of

their street and homes and to render assistance to the section.

This support should be organised with the assistance of the street committees where these exist or

through the popular organisations.

Every inhabitant, young and old, has a role to play and should be organised.

(For the tasks of these auxiliary forces see section 12)

5 Recruitment

5.1 Joining the defence force must be on a voluntary basis.

A lively and active recruitment drive must be launched to popularise the need for joining up.

97/05/06 03:58
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3.2 Township defence committee(TDC)

The TDC must be headed by a commander who works with a deputy (second in commander or 2iC) and

about eight others.

These head the various defence formations and structures.

On the committee will be the company commanders plus those responsible for the various

specialist responsibilities: chiefs of communications; intelligence; political instructions;

ordinance/Logistics(for organisations ofweapons and materials).

Other portfolio could be medical and Engineering (construction ofbarricades/ defence works).

The TDC must have a permanent headquarters (HQ) - with alternative workplace for reason of

security.

Security must be promised to ensure the safety of the TDC and its HQ.

For this purpose a security section under the TDC‘s deputy commander should be created.

The TDC must be linked to all subordinate structures by an efficient and reliable means of

communications.

3.3 Company formations

Immediately under the defence committee are the company formations.

These should be organise along para-military lines and are probably the most manageable units for

the defence of a township of about 20 000 inhabitants.

Because of the defensive aspect of the tasks and para-military nature of the structures the company

and subordinate formations will be larger than found in a regular army.

Each company could consist of about 500 volunteers.

Four companies totalling 2 000 volunteers wOuld make up the fill complete of the TDF.

Each company would be under the charge of a company commander and deputy company

commander.

(It will take time for the companies to reach full strength. The numbers is involved will depend on

the success of the recruitment drive. It might be necessary to first build one company and then

proceed to develop additional ones.

Alternatively companies could be started simultaneously and gradually built to full strength.

The strength of platoons and sections, referred to below, will therefore depend on the success of

recruitment.

If there are not enough recruits then the figures suggested could be halved without interfering with

the structural arrangement).

97/05/06 03:58
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(iii) Die Suid-Afrikaansc Vcrbindingsckcrheidsagcmskap (SAVSA) ,

3.4.3 DieGesamentlike VeiligheidstaHGVS) 353

Die GVS tree as operasionelc uitvocringskoérdinecrdcr van die Vcilighcidsgemecnskap

Op.

3.4.3.1 Beginsels

a. Gckoérdineerdc gesamentlike veilighcidsmagoptredcs.
b. Rcspektering van lynfunksies.

3.4.3.2 Doel

Om die bcplanning, uitvoering en moniten'ng ten opsigtc van allc gesamcntlikc
veilighcidsmagoptredes op nasionale vlak te koérdineer en te versekcr dat dit 00k 0p
strcek- en plaaslike vlakkc gedoen word. MIC L... ,r...\_.._

f( 7.. .14 -1 ._ 4

3.4.3.3 Samestelling /'

-- ' :73
a. V0116 Vcrgadering - .~ 1

i. Vasteledc . H 3.1.4.3an»! wuvxbbbi‘ .

SA Polisie (i - f? f“

° - ,' \ fl .' .

(1) Hoof Operasxonele Tak (Voorsmer) '. * z. . . . / x_w

(2) Adj Hoof Operasionele tak. O '1: n ‘ f :r'» :«7 ‘7' gf'raw;gn’mw

(3) Sn: Adj Kommissan's Tin en Onlustebeheer ".2 C . 1..., 3; ,4. ’1...-

(4) SAP(V) verteenwoordiger 4 / ;’-'

(5) SAP Nodale punt (Mede Sckrctan's) ' 31:”. 7
' J? ‘7 "3 nwrfax. n 7' f? r /

SA Weermag ‘ ', l

(1) Hoofvan Staf Operasics (Altcmaticwc voorsittcr) " _' . . ,1. .. ,1". ,. , I
. . . ,1 ’(2) Ad] {ioofvan Staf Operasms , [W by H54 C (

(3) HLeerSOps . . I 2

(4) $01 Ops RSA-HSOPS (Sekretan's) 2"] Ml ffc-.~~~’/ 6,4 . .

Hoof Vcilighcidsekrctarjaat (HVS) (NI)

ii. Gekoéptecrde lgdc - 513?,"ng 4,: \.(,.,_._(,.c,., f .'

f . 3' C ~
g. Vegghcxdswctgemng 5 C .C. . «Lida»: ... .6. m "52-4-1074.
:1. Justlsxe ' . - .- / ~ . . ~ ....

iii. changcnisdicns JV!“ "'5"- -' . . 4 4 '.

iv' ProvinSiCS (Burg B) I 3 “j j] I“ [1'7 )’Cl,/.; '1), /,'/5.,\J..2. /__//; _' r9 .

v. Knb'mcLsckrcmriaatvcnecnwoordigcr (NC Iv"? Ctr; m. 1, .~ 0;]

vi. Em’gc andcr depancmcnt wat gcraak word dcur bcpaaldc vcilighcidsproblcmc.
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Staatsveiligheidsraad

State Security Council

Sekretariaat van die Staatsveiligheidsraad

Secretariate to the State Security Council

Streekverteenwoordiger

Regional Representative

Tak: Strategiese Kommunikasie

Strategic Communication Branch

Veiligheidsbestuurstelsel

Security Management System

“eVeiligheidsekretariaat

Security Secretariate

Veiligheidskomitee (nasionale vlak)

Sécurity Committee (national)

~Véiligheidskomitee (streek- en sub-vlak)

Security Committee (regional and sub-regional)

Veiligheidsmagte

Security force

Welvaartbestuurstelsel

.Welfare Management System

Werkkomitee van die Staatsveiligheidsraad

Working Committee of the State Security Council

Kern Werkkomitee

Core Working Committee

34872

SVR

SSC

SSVR

SSSC

SV

RR

TSK

SCB

VBS

SMS

VS

SS

VK

SC

VEIKOM

SECCOM

NBS

WMS

WK

WC

CWC
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M.- Charles Sebe plays key role. Personifies traditional leaders'

authority. Has the loyalty of Ciskei and Transkei security forces' pro-

RSA. Has status with moderates and older generation. Sees the interests

of Ciskei linked to the RSA. Strongly anti-communist, against trade union

actions, subversion, etc. Shall not only exercise a very strong anti-

communist influence in Ciskei but this will also obtain in the periphery -

to the advantage of the RSA.

te 6. Small moderate groups form the basis for the fruition of the

idea of the Xhosa nation unity but also serve as a structure (third-tier) in

the permanent stabilisation of the area. Cannot stand on their own under

the present circumstances.

gepi It is imperative that the vacuum left by Lennox Sebe and his

followers be immediately filled to prevent counter-organisation. The

freeing of Charles must simultaneously happen with the ousting of

Lennox. Blame for this must not be laid at the door of the RSA but

ascribed to Transkei.

329.8; An alliance exists already. It must acquire meaning and form.

Can form basis for the idea of unity.
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i. Leda skakel deurlopend met mekaar om tc verscker dat gcsamentlike vciligheids-‘

magnptrcdcs bctyds identifisecr en sukesvol uitgcvoer word. Vergadenngs word bclé

snos die situasie dit vereis. " '

iLDeurlopendc skakeling met die Kabinctsekretariaat en Vcilighcidskomponentc van A ,

die GKS’c word 00k gedoen om te vcrsekcr dat potensiélc veiligheidsproblemc betyds \] C, C C

ithfllifiSCCI’ en hantecr word.

b. Vullc vcrgadering (Strategicsc vlak)

i. Word 5005 die situasic vereis bymekaar gcroep om die veiligheidsituasie tc

cvalueer, beplanm'ng tc doen en moontlike aanbevelings aan die VK tc docn.

ii. Proscdure

’ Vergadering word geopen deur ’n veiligheidsvoorligting dcur die

IJ’QVeiIigheidsekIetariaat en aangevul (waar nodig) deur die ander lcde.

Behneftes aan gesamentlike optredes word identifiseer en die betrokke

’ funksionaris word gctaak met die uitvoering.

Verslag oor die funksionering van die stelsel op streck- en plaaslike vlakkc word

deur die Dagbesmur gedoen.

Monntlike verslae en/of aanbevelings aan die VK word oorweeg.

A116: 0pvolg stafwcrk word dcur die sekretan's gedoen.

3.4.3.8 Bcleidsverlflarings

Voorskrifté vir impleméntering van spcsifiekc aangeleemhede deur alle

veilighcidsmagtc word, nadat dit deur lynfunksionarissc depancmcnteel uitgcklaar en
""‘N’fi

dcur die GVS gocdgckcur is, an 3116 bctrokkcncs uitgcrcik. ”Ev ' '

3.5 Knbinetsekretariaat en Veiligheidsekretariaat
fl; \ i:-

f’ck’jylpr " c “ O'f

. .
', ¥ _) 1’4-,13’“ f 1‘

3.5.1 Kabmetsekretanaat 7 t 1 93,64 4‘ {50/51}

( 1);"! (2L, (,,

35.1.1 Die Kabinctsckrcrzm'aat is oorhoofs verantwoordelik vir die fun‘ksioncring van ,

die Nasionalc Koérdineringsmegzmismc, asook vir Kabinctsdicnstc. “

35.1.2 Die Knbinctsekrctariaat is vcrantwoordelik vir die volgcndc funksies:

(i) Sockretariéle dienste aan die Kubinct, KKSS, KKMS en KKES, die Komitcc'vir

Dcpanemcntshoofdc en sy moontlikc ondcrvcrdclings, cn tocpaslikc .Intcr-

dcpmcmcmclc Taakgrocpc. '
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Verdediging hex gedurendc die twm'cio hc-ch- van 1985 plaasgevind. (Verwysing

2 en 3).

5. Die situasie mbt befondsing vir die Sligiing (-en bedryf van die F0 het as
voig daaruit gesien :

a. F3 85/86. 'n Bcdrag van R520 972,!5 vir die stigting van die F0 is
beskikbaar gestei uiI iom‘ise onder Projek FANTAJLX

I

b. FJ 86/87. As gcvoig van die 1ydsomstandighede rondom die stigting
van die projek, is daar gccn fondse Op begrming gepiaas nie.

(2. F3 87/88 en verdcr aan : Bcdrac is as deel van Hoofprojek ORANGE-
begroring ingedien.

6. In SWA, waar hierdie aktiwiit-iiér nou uitsluitiik deur die FO hanteer word,
het daar intussen 00k die behoefte musiaan om soortgeiyke aktiwiteite onder
van die ander bevoikingsgroope van smpc'i to stuur. (Caprivi, Kaokoland, Hereros,

Damaras.) ”SWAPO het sederi 198b, dc’ur die CCN (Council of Churches of
Namibia) begin met gemeenskapsomwikkclingsprogrammc dwarsdcur SWA. Mlljocne
rande word vanai die buiteland via die onaantasbare kerkkanaal uitgepomp, en
die enigste Ieenvoeter is soorigclykc- aktiwiieite dcur die SWA owerhede.
Organisasies soos ETANCO en EZUVA sou ‘n unstekende rol vervui om suikc aksies
iisies uit 1e voer. Indien ‘n verkic‘sing in SWA gewen staan te word verg dit der-
haiwe 'n drastiese verhOging in komi'amobiiisasie-aktiwiteite.

7. Die F0 her intussen reeds bim'w die RSA aktief geraak. Programme onder
die Kleuriinge in die WP en in Kwa Ndebele is reeds 0p dreei, en veie burgeriike
organisasies en instansies her die F0 reeds genader om opieiding aan huHe werk-
nemers ‘te voorsien. 'n Bona iide n'iorriem'um, wat veei grater is as war in die

aanvanklike vooriegging voorsien is. is besig om op 18 bou.

HUIDIGE K NELPUNTE

8. Die volgende vier kneipunte word mans ervaar :

As gevoig van die dringencie bcsiuit (deur die Minister van Verdediging
goedgekeur) om die FO gedurcnde 198.5 gcstig te kry, ls daar geen
fondse vir die bedrvi daarvan 0p begroring vir FJ 86/87 nie. (Projek
ANCOR.)

b. As gevoig van dringende mimic behoeftes kan die huidige goedgekeurde
organisasiestruktuur reeds me meer voidoen aan die eise tov kontra-
mobilisasie aktiwiteite binneiands in die RSA nie. 'n Uitbreiding van
posze is nodig, wat 'n addisioneie finansiéie behoefte tor gevolg het.
Dir moet bygevoeg word by die behoefre Iov para 8. a. hierbo, en
dan met goedgekeurde veriiogings geprojekxeer word oor vyf jaar.

a.

c. Tans word beidc ETANGO en EZUVA bedryi met militére voertuic
met burgerlike regISIrasienommers. Die sekerheidsrisiko hicraan
verbonde is voor die hand Jiggend, en dit is dringend noodsaakiik dat
hicrdie voertuie aima.’ vei'vzmg moet word. BC SWAGM het ook
reeds‘n bait: sterk bewoordc verioé in hierdie verband gerig. Die
aanbeveiing hierby aangehcg maak voorsiening vir die vervangi ng
van hiero’ie vocrtuie.

LJi'TERS GEHEIM
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bcsonderhcde wat in die vcrslac vcrlang word 5211 dcur die Kabinctsckrctariaat aangcdui
word.

3.8.7 Ach pcrsonccluitgawcs sal uit die dcpartcmcntc sc cic bcgrotings bcstry word.



HANDLEIDING : NA'SIONALE KOCRDINERINGSMEGANISME (NKM)

i. INLEIDING

1.1 Die Nasionalc Bestuurstelscl is enkele jare geledc ingestel om bcter koérdinasie en

(Ioellreffcndhcid van Optrede tussen die veiligheidsgcmeenskap aan die een kam, en

welvaartsgemcenskap azm die ander kant, te verseker. Met die 00g op die nuwe

Suid-Afrika, sinvolle doelwitbcreiking, koste-effektiwiteit en om die outonomie van

(lepzirtemcntc sc iynfunksie vgrantwoordelikhede tc verseker, he! die Kabinct die

Nasionalc Bcstuurstelsel met die Nasionale Koérdincringsmeganismc vervang.

2. NUWE NASIONALE KOCRDINERINGSMEGANISME (NKM): AGTERGROND

2.1 Sedcrt die installing van die Veilighcidsbesmurstelsel in 1979, wat primér rondom

die: veiligheidsproblematiek gewentel bet, het die welvaartsterrein geleidelik mcer

prominent geword ten einde gestabilisecrde gebicde te normaliscer.

2.2 ‘Terwyl daar n21 idealistiese einddociwitte vir Suid-Afrika 0p allc tcrreinc gcstrcwc

word, moet bcstaandc problems prakties benader word. Op die kort- en medium termyn

staan die land .voor groot uitdagings. Amoede, werklooshcid, huisvestingstekortc,

igcbrckkigc opleiding, ongcleiterdheid én talle anderstruikeiblokkc stazm in die weg van

.voorspoed en groei. Die omstandighedc van die mense in Suid-Afrika meet in 5y vollc

verskcidcnhcid hanteer‘word. Dringende problems van vandag en mére most men

lianleer word. Vir die agtergeblewenes kan die bevrediging van hulie basiese behOeftcs

reeds ’n stap wees in die verbctcring van hulle lewenskwaliteit en geluk.

23 Die Reggring het HT 1989 bcsluit 0m hoé prioriteit tc verleen aan die welvaart van

die [and en sy mensc en die vcrbetering van die aigemcne lcwenspeil. Dit is belangrikc

boustenc in die fondamcnt van ’n Suid-Afrika waama ons strewe. Dit is duidelik dat sake

5005 die endcrwys, primére gesondheid, werksgeleenthcde, behuising en die daarstelling

van noodsaaklikc infrastruktuur prioriteitsbehoeftes van ons land 56 mense is.

2.4 Die Regering ag dit belangrik dat vinm'g met doelwitbereiking gevorder word en dat

. die vordcring doclireffend besruur, getoets en teen neergelegde tydskale gemeet word.

Denkpatrone sal vcivang mogt word met onkonvensionclc denke ten opsigtc van die

berciking van doclwittc. ’n Nuwc.'Suid_-A£rika vprg ’n nuwe benadcring tot die doel cu

funksics van die owerhcid: Bestaandc doelwittc en strategic'c’ van depancmente en die

owcrheid in die algernecn word in heroénskou gcneem en ’11 herwaardcn'ng ' van

standamde vind plans. Doelwitbestuur 531 in die Staatsdiens voorop gcstel word en die

Regering sal horn vergewis van die effektiwiteit cu impak van staatsbcsteding op

omwikkcling. Voons is die kwalitcit en kwantiteit van produkte en dienste wat deur die

Staat gclcwer word van kardinalc beizmg. Gercclde evaluering van die vordering met die

bereiking van doclwitte sal geskicd.

2.5 In die hantcring \{an die wclvaartsaangclccnthcdc is dit duidclik dat dic voile vet:

-moénsnvap die Voweri‘ieid in genhcidsoptrcde ’n voorvcrcistc is. Die volgchouc

samcwerking en ondersteunjng deur die veiligheidsmagtc is noodsaaklik. Die Nasionalc

Koiirdincringsrncganismc is gcrig op vcnnootskap, gesamentlikc veramwoordelikbcid en

. Optrcdc waarby die kommunikasie- en inligtingsgcmccnskap van kardinalc bclang is. Dic

' Nusionalc Koérdincringsmcg'anismc is juis tot voordccl van dcpanemcntc geskcp waar



Dcpartemcntshoofdc of 5y sub-komitcc, aangelccnthcdc van bclang dcur middel van die

nasionalc koérdinen’ngsrncganismc na regional: en plaaslikc vlak dcurgcc en sodaru'gc

nptredc op gemclde vlakke bcwcrkstellig as wat nodig mag wees.

3.2.3 Die Komitec van Departementshoofdc kzm op vcrsock of op cic inisiatief advics

aan die Kabinct 0f Kabinetskomitees lcwer.

3.2-4 Departementshoofde sal steeds lynfunlcie-aangelecnthede dirck aan sy verant-

woordelikc Minister deurgcc- I

3.3 Veiligheidskomitee (VK) ‘jff/AL/ "3/1,. 1 [@V/‘(W {Kori (£ch 5 059x11 vaci \,

3.3.1 Omdat die 'skepping van die Nasionale Koérdincringsmeganismc (NKM) en die

gepaardg gpfifskaffing van die Werkkorm'tec (WK), Kern Werkkomitee (KWK) sowel

as die Nggs‘én sy komitees ’n leemte op die Veiligheidsterrcin gelaat bet, bet die

Staatsprcsidcm tocstemming vcrlecn dat ondersoek ingestel word na meganisrnes om die

leemtc tc vul.

3.3.2 Die DG’s gcrfioeid met Veiligheidsaangeleenthcdc het bcsluit om in die pick van

die on KWK ’n Veilighcidskomitce (VK), te stig. Die samestelling van hierdie Komitcc is

5005 volg: '

(1) DG NI (Voorsitter)
(2) SAW
(3) Kompol
(4) DG Staatkundige Ontm'kkeling
(5) DG Buitelandse Sake
(6) DG Justisic
(7) ' Sckretaris—ggneraal van die SP sc kantoor
(8) Hoof van.die.Vgiligheidsekretan’aat
(9) Sekrctan's (NI).

3.3.3 Ilierdie komjtec vergader twee weekliks voor die SVR en is verantwoordelik vir

die koérdinen'ng van allc Vciligheidsaangelecnmedc op nasionalc vlak, sowel as

verslagdoenjng aan die Staatsveilighcidsraad (SVR) en Kabinetskomitec vir

Veilighcidsakc (KKVS). ' _ r.
- - (0/ 197/ka

‘ . 6%
3.4 Tazxkgroepe/Interdepartementele Taakgroepe (ITG'e)

3.4.1 Die konsep van interdepanemcntele taakgroepe op nasionale vlak word behou en

hullc word deur die dirckteurs—gencmal van die Komitec van Departementshoofde

geaktiveer 5005 nodig met die ondersteunjng en bystand van die Kabinetsekrctariaat en/of

Veilighcidsckretariaat. Die Interdepancmcntelc Komitces van die SSVR (behalwc dicflC/L-Sf»:

fjlflasionalc Sckcrhcidskomitec. SATEKG en die GVS) sowel as die NIGBS tesamc met 5y

/si1b- konu’tecs NASGIK, NASLJM, NASVEI en Nm'is afgcskaf. L>: Hal Cb; Md chcgw 5 4,
\T 891/5 ‘4"«94' ‘

3.4.2 Die volgende veiligheids ITC’e beS‘téanv tans: 7 V

(i) Die Gcsamcntlikc Vcilighcidstaf (GVS).

(ii) Die Suid-Afrikaansc Tclckom‘cn Elektn'csc Kragvoorsicningsgesag (SATEKG).
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F3 / 86/87 H/117/“ 1 F3 / 33 / 90 F3 90 / 91 133/91/92

Reeds _ - - -
lngédien

Totaal R7 716 0145 R7 .508 697 RS 206 891 R8 970 131 R9 800 353
nou
Versoek

Verskil

Benodig R7 716 14145 R7 508 59? R8 206 891 R8 970 131 R9 801: 353

AANBEVELINCS PROJEK KAMPONG

19. As dee! van Projek ANCOR is 11?. d001$16111ng van Sub-projek KAMPONG
die Iisiese bedryf van volksorganma: 1<-s on bewegings. ‘n Bedrag van R302 503 is
in die huidige boekjaar hiervoo: bc s1iicbaar.\’o1gens opdragte en prioriteite
neergelé deur die Minister van Verckdjging, moot kontramobifisasie- aksies
binnelands drasties uitgebrei word, (n aksies in SWA moet ook verhoog word.
Die voJJe spektrum van projckm \\ arc1 in Aanhangse! K uiteengesit.

20. Die 13's van projekte sien as v0.15; daaruit. (Bedrae gelys is die wat nou
\oersoek word. en dit sluit bestaandc- goedkeurings in).

Reeksno Proje1<br51<ryw1ng F3 86/87 P] 87/88

I ETANCO (Ovambo-bewegirtg) R 358 000 R 327 000

2 EZU\’/-\ (Kavango-bewegmg) R “12 000 R 1471 000

3 Mobilisering van gematigo‘o Swan 1‘3'18F‘S in RSA R 909 120 R1059 120

u . METROS : Mobi1iscring van tredjsionem genesers R 200 000 R 250 000

5 1\'ata1 Vakbond R 500 000 R 550 000

6 Kwa Ndebele~projel< R 92 284% R 100 000

7 Venda-projek R 130 000 R 100 000

8 Qua-Qua-projck R 78 0.54 R 90 000

9 EagJe JeungUbs (0V5) R1124 880 R1300 000

10 Vandriehoekse Swartjeug projck R 250 000 R 265 000 .

11 : Oriéntering Swart ondcrwyscrs R 600 000 ~

12 Globa1e KJeuangprojek R1277 OOO RMOO 000

4—4 13 : KJeurJing Parlememariérs R 100 000 R 110 000

114 Navorsmgsprojek 5191193anth Univershen R 140 000 R 1:0 000

15 Caprivi—projek R 65 €100 R 70 000

16 KaokOJand—projek R 2514 000 R 300 000

17 Namaland—projek R 72 000 R 80 000

LHTERS GEHEJM
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BEPERK 3

5 van die Vredesakkoord, voorlopig behoue bly en
periodiek opgedateer word aan die hand van moontlik
wisselende behoeftes wat departemente op grond van
veranderende omstandighede ervaar;

in die lig van die deurlopende ndodsaaklikheid van
doeltreffende koOrdinering tussen veiligheids- en
welvaartsbelange, die VeilighEidskomitee, benewens sy
inligtingsfunksie,.ookadievverantwoordelikheidqaanvaangqmgh‘M
welvaartsdepartemente enfidiewNKM sekretariaat‘vroegtydigf
tevbetrek wanneer 'n spesifieke welvaartsaangeleentheid
vejljgbgjdsnelgyansje het; en

van die personeel verbonde aan die'KabinetsekretariaaE
wat te make bet met die ad inigtrasie van die NKM, sowel
as met Datanavorsing, na orleg tussen die Kommissie-van
Administrasie, die Direkteur-generaal van'die*Kantoorwvan
die Staatspresident en die Direkteur-generaal van Streak?
en Grondsake, met ingang van 1 Nov 91 na 1aasgenoemde
Departement oorgeplaas word.

eW":

Die strukturele uiteensepting van die NKM is in
Aanhangsel A. "

Die samestelling van die:Vg§i§§heidskom1tee (VK5 is 5005
volg

i. KOMPOL (Voorsittef)

ii. H SAW

iii. DG NI

iv. DG Buitelandse Sake

V. DC Justisie _

vi. Staatkundige.Raadgewer

vii. Hoof van.die Veiligheidsekretariaat

Die Gesamentlike VeiligheidétéfifGVS) se samestellingis
rsoos vo;g~r1

i'. W

(1) SAP - Hoof Binnelandse Stabiliteit (Voorsitter)

Bev Off Onlusbeheer en ~bekamping (Tvl)

Bev Off Onlusbeheer en ~bekamping (Kaap,
OVS en Natal)

BEPERK
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d. Die eimlike bedryf van \rcslksorganisasies word gedoen in terme van
Sub-projek KAMPONC. 00k hicr word dringend 'n verhoging van
bedrae 'begrdo't benocfiiia veral gcsicn in die Jig van binnelandse
priorheite wat dour die Minismr van Verdediging persoonlik ncergelé
is.

AANBEVELINGS : PROJEK ANCOR

9. Die huidige-goedgekeurde organisasiestruktuur sowe! as die vermoé van die
frontorganisasie (F0) blyk nou heehvma! orwoldocnde 1e wees inaggenome die
omvang van die rewolusionére aanslag. Om hierdie probleem reg 1e stel word
die vngende hiermee voorgclé vir goedkeuring:

JO. Organisasie. Die vollcdige organisasiestruktuur word aangedui in Aanhangse]
A. Totals hoeveelheid posm be‘lrokke is 99. (Tans is 214 poste goedgekeur).
 

H. Streekkqm‘owrc; Dir word annbevecl dm dm volgende streekkantore gcsxig
Sekerheid KS 'n problcc‘m on volledigc demil oor die stigting van hierdie
 

word.

kamore word in Aahhangsel B uiiec‘rqmsit.

a. Windhoek : ”weds gesUg. (l Mei 1986).

b. Kaapstad : J Sep.§6

c. Bloemfontein : I Sep 86

d. Port Elizabeth : J Sep 86

e. Durban : J Okt 86

1'. Kimberley : 1 Old 86

12. 52318er pakkevtlg. Dexai] word vcrskai in die tabel aangeheg as Aanhangsel
Die tabe! dien ook as opsomming mbt poste-uiteensettjng.
 

a. Bedrag benodig huidige F3 : R3 31!: 958.

Ib. Bedrag benodig F3 87/88 :R’4 781 (M?

13. Personeelkode.‘ Die Korporasic 5e Pcrsoneelkode word aangeheg as Aan»
 

hangsef D.

a. Allc aansoekers mum Op 'n behom'lik omwerptc aansoekvorm aansoek
doen om ‘n betrekking.

b. Elke aansoeker moat ook ‘n sekerheidsvraeJys voltooi, wat, alhoewel
dit aan SAW vereistes vonocn, die voorkoms van ‘n dokument van
die FO moet hé. Informele keurings moet deur HDTI gedoen word.

c. Geen aanstcllings mag gcmaak word sender daI dit eers, Via die
Projekoffisicr, aan D Pers voorgelé is vir goedkeuring nie.

M. Bedryfskostes. Nada! die Korporasic nou vir etlike maande in bedryi is,
bek dit dat die bedryfskostes soos uheengesit in die oorspronklike voorlegging
in heelparty aspekte tekortskiet. Maandelikse bedryfskostes soos uiteengesit in
Aanhangsel E word voorgelé vir goedkeuring. DH word versoek dat hierdic
bedryisuitgawes terugwerkend vana! J Apr 86 goedgekeur word.

UITERS GEHEJM
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Gemeehékapskakelforum

Community Liaison Forum

Gesamentlike Veiligheidstaf

Joint Security Staff

Hoof van die Suid—Afrikaanse Weermag

Chief of the South African Defence Force

Interdepartementeie Komitee

Inter Departmental Committee

Interdepartementele Taakgroep

Inter Departmental Task Group

Kabinetsdienste

Cabinet Services

Kabinetsekretariaat

Cabinet Secretariat

Kabinetskomitee vir Ekonomiese Sake

Cabinet Committee for Economic Matters

Kabinetskomitee vir Maatékaplike Sake

Cabinet Committee for Social Matters

Kabinetskomitee vir Staatkundige Sake

Cabinet Sommittee for Constitutional Matters

Kabinetskomitee vir Veiligheidsake

Cabinet Committee for Security Matters

68?

CLF

GVS

JCC

HSAW

CSADF

IDK

IDC

ITG

ITG

KABD

CABS

KS

CS

KKES/

KKOMES

CCEM/

CCOMEM

KKMS/

KKOMMS

CCSM/

CCOMSA

KKSS/

KKOMSS

CCCM/

CCOMCM

KKVS.

CCSM
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TOP SECRET

ANNEXURE B TO OPERATION KA'IZEN

SOME CONSIDERATIONS

1. m Discussions already held with Namba Sebe. He is the senior

Sebe. Old Minister of Ciskei. Brother of Charles Sebe. Supporter of

Maqoma (CPRPP). Charles Sebe's wife already in Transkei - convenient

post for actions from the Transkei seen from a family point of view. Com

Ops (Communication Strategy of the RSA to project and promote itself as

friendly) can be founded thereon.

z 51g; 2. Transkei is the logical place for Charles Sebe's exile.

Transkei enjoys relative stability. Logical place to start the XWB - largest

population group.

3. Steg 3. CPRPP is acceptable party and Maqoma is acceptable as

leader for the Xhosa - enjoys the support of Namba who will accept his

authority. ls seen by the Ciskei Xhosa as a political alternative.

(Especially after the burial of his fore-father's remains).

4. Step 4. Promotion of inherent Xhosa endeavours for unity as bulwark

against SACP/ANC/UDF revolutionary onslaught.
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The Transkei and especially the Ciskei apparent lack of vitality as

fully independent states besmirch the policy of the RSA

Government in this regard. The latent instability which prevails in

these two states in fact stimulates the revolution country-wide.

The Ciskei and Transkei are an inseparable part of the Eastern

Province which is also presently relatively unstable. Together they

constitute the Eastern Cape and must be viewed as one front or

theatre.

The apparent inability of the RSA Government - and its instruments

- to curb the continually deteriorating riot and unrest situation

leads to the growing defeatism among all the people of the Eastern

Cape. In addition the economic depression has hit the area hard

and an "aura“ of bankruptcy is strongly perceptible. A feeling of

permanence and trust for the future is missing. Whites are

evidently deserting the area.

Attempts to activate and keep alive the pro-RSA resistance

movements, as well as to organise black moderates, do not

succeed adequately, mainly because of the intimidation factor and

the lack of moderate leaders.
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document
3. Emghasis. This A addresses the problem of permanent normalisation

of the Eastern Cape situation. Existing written and unwritten plans to prevent

the onslaught remain in force and shall be carried out. This applies also to

future, additional or other plans. The ideas in this document must not be

viewed in isolation but as part of the total counter-revoiutionary endeavour.

This Command and 685 set themselves the objective in November 1985 to "win

in 1986". It still remains our objective to stabilise and normalise the Eastern

Cape" before 31 December 1986 such that the current state of emergency

regulations can be lifted. It is however foreseen that the completion of this task

must not be viewed as an end to the counter-revolutionary effort.

AlM/OBJECTIVE

4. To develop the Eastern Cape into an independent power block against the

ANC and UDF by December 87.

STARTING POINTS (POINTS TO BE CONSIDERED)

5. The plan must entail minimum political risk for the BSA.

6. Actions must not be traced back to the RSA.



In other words defence units should not be affiliated to any political party or movement by the a

protective force which serves the community as a whole.

1.4 We need a two-pronged strategy:

' a political offensive for peace an unity among the people based on strong political organisations;

and

' self-defence structures to protect our people.

1.5 Self-defence structures need, by definition, to be para-military. They differ from all the other forms of

organisations referred to, including street committees.

They must be tightly structured to repulse aggression an ensure law and order, they need a specific

command and control system; their members must be trained and have a high degree of discipline.

1.6 At present, in the light of the Groote Schuur and Pretoria Minutes, Umkhonto we Sizwe (MK) alone

cannot undertake the task of our people's defence, although this is a right we need to forcefully demand

and struggle for.

The August 6 cease-fire does not neutralise MK.

It has an important role to play. MK cadres, particularly ex-prisoners and those due to return from

exile, must play a leading and active role in the establishment ofthe defence.

1.7 As we proceed to establish defence units so we must raise the demand for the right of

self—protection.

Government Ministers, including De Klerk an Vlok allow the Inkatha bands to carry so-called

"cultural" weapons.

What is more they allow the AWB to organise military training camps and concede to them the

right of "self protection" as long as in Vlok's words their commandos "do not attack anyone".

Our people, who are overwhelmingly the victims of aggression, must demand the right of

self-protection too! It is a demand the regime will find extremely difficult to deny and by pressing

energetically ahead with a programme of establishing defence units we will make it impossible for

the authorises to prevent their growth.

1.8 Our people have the moral right to state: "We do not intend to attack anybody by we demand the

right to protect our lives, our lives, our families, our homes and communities! We are forced to create

defence units for the sake of our lives".

Clearly we cannot rely on the apartheid police and army for protection.

When they are not attacking the people they are encouraging, siding with and arming the

ultra—right forces, warlords and vigilantes.

The impression is also very strong that the sinister hit-squads are recruited form their ranks.

If we are to protect our lives then we must rely on our Own strength, organisations and resources.

1.9 Our strength is in our numbers but it must be organised strength.

2 of 10 97/05/06 03:58
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Licensed weapons van be obtained.
Funds will have to be collected on a voluntary basis from the community.

Once even a few firearms have been obtained firearms training can begin. This should be handled

by MK cadres and sympathetic township police.

For initial training purpose airguns should be used. Air rifles and pistols (the pellet gun type) can

be bought for about R200 each.

The advantages is that no license is required and they are not excellent, cheap and safe way for

teaching people how to aim and shoot correctly.

A suitable practise ranges needs to be organised.

Rudimentary weapons

While everything must be done to adequately arm the defence units we should not scorn the use of

rudimentary weapons.

From early times people have used clubs and stones, catapults and spears for hunting and

self-defence.

The martial arts illustrate how formidable simple weapons can be.

A history of township and rural resistance simple weapons can be.

The material arts illustrate how fonnidable simple weapons can be.

A history of township and rural resistance shows that rudimentary weapon can be effectively used.

The Vietnamese peasants used rudimentary weapons extremely effectively against the might

American invaders (for example traps of sharpened bamboo, spikes etc).

In countries like EI Salvador and Nicaragua home-made weapons have been used on a mass scale

in the struggle against dictatorship (e.g. petrol bombs, homemade handgrenades, dynamite).

Our people must be encouraged to make homemade weaponry purely for defensive purpose.

We need to face the fact that it is going to be a problem to obtain the necessary firearms. Until we

do, we will simply have to make do with homemade weaponry.

In a country like South Africa, however, there are plenty of sophisticated means of protection that

can be legally purchased among them gas guns and sprays. Cross bows and bow-and-arrow sets

can also be bought without a licence.

Factory and engineering workers have the skills and the equipment to manufacture rudimentary

weapons.

Volunteers who do no, have firearms should at least be quipped with two stout sticks, clubs or

iron bars and a homemade shield.

With training these can be utilised in a formidable way for self-defence against assailants armed

with rudimentary Weapons.

97/05/06 03:58
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(iv) Onderstcum’ng aan die projekspannc, plaaslikc owcrhcid en die gcmccnskap sc
ontwikkclingstruktuur.

(v) Hzmtcn'ng van aangclccnthcdc wat vanuit die gcmccnskap en plaaslikc owcrhcid
verwys word.

(vi) Kofirdinering van beplanm'ng waar meet as cen instansic betrokke is.

(vii) Mobilisering van die private scktor-betrokkenheid op grondvlak in die
uitvocring van projekte/aksics.

(viii) Verslagdocm'ng aan die GKS vir Opname in die gekonsolidecrde verslag aan die
Kabinet.

(ix) Bepaling van oplcidingsbehocftes.

(x) Maak sekcr dat die bepaling van die gemecnskappc sc bchoeftcs op plaaslike
vlak ’n wcerspieéling is van die werklik belecfde bchoeftcs.

3.8 Algemene riglyne vir die funksionering van Gesamentlike Koérdinerende Sentra
(GKS'e) en Plaaslike Koérdinerende Sentra (PKS’e)

3.8.1 GKS’e en PKS’e omsluit sowel vciligheid- as welvaartaangclcemhede ten'einde
strcck- en plaaslike behoeftes te akkommodecr.

3.8.2 GKS’C en PKS'e se samestelling in owerhcidsverband word bepcrk tot
plaaslik—beskikbare beamptes. Ministers is versoek 0m die nodige reélings met hulls
departcmeutshoofde te [ref dat departementc by die strukrure van die NKM inskakcl
sons wat hulle by die von’gc NBS ingeskakcl hat.

fl

_ /

3.8.3 Die vcrkiesing van voorsitters word plaaslik self hanteer sonder tussenkoms van ‘
dic Kabinetsekrctzm'aat. \

3.8.4 Dit is verkicslik dat die voorsitter van een komponcnt binne die koér-
dineringsmcgam’sme mic 00k as voorsittcr van andcr komponente binnc die
koérdinen’ngsmeganisme optrec nic. Die voorsitter van ’n GKS 0f PKS bcho‘ort
ewcneens 00k nic ’n lid tc wees van een van 5y komitecs nic. Dit 5:11 verscker dat hy mecr
tyd tot sy beskjkking bet on: andcr breé skakcling te bewcrkstellig.

3.85 Problcme en bchocftcs wat 0p strcek- en plaaslikc vlak gei‘dcntifisecr word en nic
nldaar dcur die GKS opgclos kzm word nie, moet deur die lynfunksiaamptcnaar na die
bctrokke dcpartcmentshoof (en vir die GKS-sekretzm'ate tcr info) deurgcvoer word sodat
dcpartcmcntshoofdc en hullc Ministers kennis kan nccm van problcmc wat op die
grondvlak ondervind word.

3.8.6 Verslagdoening '

l’KS'e moet soos deur GKS'e bepaal 32m die GKS'C VCFSIIIE docn sodat daar jamliks 0?
31 Moan an op 30 September aan die Kabinctsckrctzm'aat vcrslag gcdocn kan word na
azxnlciding van ’n bcsluit van die Kabinct wat die inligting verlang. Spcsifickc .
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gemecnskap self of die tcikcngrocp bcpaal word.

4.2 Uitgangspunte

‘ Die uitgangspuntc wat by projekspanne moet geld is veral die volgcnde:

ecrstens moet dit aksiegerig wees. Dit implisccr dat spcsifickc bchoeftcs of problems
mct konkretc aksies aangespreck moct word.

tweedcns dat projekspzmne biy voortbestaan totdat die spesifiekc aksic afgehandel is en
dan "ontbind". Dit bevestig (1115 d211 ’11 projekspan doelgcn'g moet wees en mic net in naam
moet funksionecr mic.
derdens sal die behocftc of problecm bcpaal 0f ’11 projekspan nodig is al dan nic.

Projckspzmnc moet (1115 cars in werking gestcl word as daar ’11 behoeftc dancer is en nie
andersnm 1116.

vierdens most ’11 geintcgreerdc benadering gevolg word wat impliseer dat
owerhcidsamptenarc, lcde van die gcmccnskap self, asook private scktor personc in ’11
projekspan saamgcvoeg kan word. Alles sa] afhang van die projck of aksic en wie almal as
huipbmn moet dien.

vyfdens moet gepoog word 0111 ’n projekkoérdineerder daar 16 5th wat vcrkicslik ’11
persoon van die Provinsie of Plaaslike Owerheid kan wees om dcurlopend die onderskme
projekspanne sevordering en modesoperandi 16 monitor en waar nodig ondersteuning te
verleen.

sesdens moct die projekspanne nie as dirckte deel van die PKS gesicn word nic, 11121211
dat vordering van die projekspannc wel 3:111 die. PKS voorgelé word vir die nodige
vcrslagdocning aan die GKS, wat weer ’11 gckonsolidecrde vcrslag sal voorlé vir opnamc

in die verslag 3:111 die Kabinet. I

Die installing van ’n projcicpan bring die filosofie van ontwikkeling en vennootskap
tussen die ondcrskeie rolspclers stark 1121 vorc. Hierdie filosofie word wéreldwyd bevestig
en die Verenigdc Nasies beklemtoon 001: die sinvolheid van so ’11 benadefing waar Derdc
Wércld mustandighcdc vcrbeter 111061 word 1121 E61516 Wéreld situasics. Anders gcstcl,
waar lcwenskwalitcit van mcnsc verbeter moct word,ka11’n ontwikkelingsgerigte

bcnadcring as can van die wcrkswyses wat daartoe kan bydra 0111 lewenskwalitcit tc
vcrhoug, :mngcwcnd word.

,7
Ander mecr dirckte benadcnngswyses15 00k nodig en die projekspangcdagtc elimincer 1"

nic hicrdic andcr bcnadenngs 111°C. ~\,1

Die bclzmgrikste aspcktc wat die projckspan-gedagtc praktykgen'g maak is die
noodszmklikc vennootskap tusscn die owcrheid, private sektor en die gemecnskappc 0f

teikengrocpe self. Sender hicrdic vennootskap en eenheid van optrcdc kzm gcen rcgering
die lcwenskwaliteit of lcwensomstandighcdc van mcnsc verbeter 1116;

Die groot uitdagjng Vera} op plaaslikc vlak is en bly steeds 0111 die private scktor stcrkcr ME
by aksie 0f projckgcrigte programme wat afgcstcm1s op spcsifickc teikcngrocpc bctrokkc ‘
(c 111:1: 1k. [11 hicrdic opsig bet die PKS’11 bclzmgnkc en dcurlopcndc funksic om te vcrvul.

.__.._—J
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LYS VAN AFKORTINGS

“Administrasie Totale Oorlog”

”Administration Total War”

Uurqerlike Beskermingskomitee

Civil Defence Committee

Uepartementele ATO

Uepartmental-ATW

Direkteur-generaal

Director General

Distriksontwikkelingsvereniging

District Development Association

Gesamentlike Bestuursentrum

Joint Managemént Centre

Gemeénskapsdienstekomitee

Community Services Committee

Gesamentlike Inligtingskomitee

Joint Information Committee

Gesamentlike Inligtingsentrum

Joint Information Centre

Gesamentlike Koérdinerende Sentrum

Joint Cofordinating Centre

Gesamentlike Operasiesentrum

Joint Operation Centre

ATO

ATW

BBK

CDC

DATO

DATW

DC

DC

DOV

DDA

CBS

JMC

GDK

CSC

GIK

JIC

GIS

JIC

GKS

JCC

GOS

JOC
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Nata: _NI en die SAP op nasionalc vlak is dus azm die NKM op pasionale vlak
vcrantwnordclik vir die stratcgiesc of tcndcnsirfligtingsprcm, lcrwyl slegs die SAP(V) op
strcek- en plaaslike vldkke as taktiesc inligtingsvoorsienjngsagcm vir die GKS/PKS
Optrcc.
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bclang: ik wees vir die samestclling van ’n GSF of Ontwikkclingsvcrcniging:

Gcorganisccrdc handcl
Gcorganiseerdc nywcrhcid
Gcorganiseerdc landbou
Vnoucorgam'sasies

- qugorganisasies
- Kulmurorganisasics
- Sportorganisasics
- Diensorgzmisasies
- Kcrkc

Welsynorganjsasies
- Plaaslikc owerheid
- Wykskomitees

Dicnsgroepc
- Lciers in die gemeenskap

Indicn hicrdie instansies nie in ’n gemeenskap aanwesig is nie, sou hullc 0p~ ’n ad-hoc
basis as hulpbronne vanuit ander gcmcenskappc benut kon word by aksiés wat in
eersgenoemde gemeenskap geneem moet word 0m problemc en behocftes aan te spreek.
Uit dic aard van die saak sal daar minder van gemelde strukturc in ’n Swangemccnskap
aanwesig wees, maar daar mag 00k strukture wees, wat nic in bogenocmde Iys vervat is
nie en nogtans sinvol binne ’n GSF 0f Onnvikkelingsvcreniging aangewend kan word.

5.4.5 Van kardinale belang is dat daar m'c op. die GSF of Ontwikkelingsvcreniging stark
owerhcidsektor veneenwoordiging moet wees nie. Dit beteken dat byvoorbeeld slegs can
of twee persona deur die plaaslikc owerheid en die provinsiale admim'strasie (in die geval
van Swartgemcenskappe) by ’n GSF of Ontwikkelingsverenjging betrokke behoort te

- wees. (Kyk in hierdie vcrband punt twee waar die filosofie uitcengesit word.

5.4.6 Dic GSF 0f Ontwikkelingsvercnjging verkies selfsy voorsitter en sekretaris en kan
00k ’n dagbesmgr aanwys, indien nodig.

5.4.7 Indian die GSF 0f Ontwikkelingsvereniging sekretariéle 0ndersteum'ng benodig,
kzm duar in gcsprck met die plaaslike owerhcid of PKS'gcgaan word om oplossings
hiervuor tchclp'soek.

5.5 Funksies van ’n GSF ofOntwikkelingsverenigjng

Die volgendc bclangrikc funksies wat dcur ’n GSF of Onnvikkelingsvcrcniging uitgcvoer

bchourt te word is;

5.5.1 Om die gemeenskap sc behoeftes en problems deur die gcmccnskap self tc laat
bepazul of toe te sien dat dit bepaal word.

5.5.2 Om die gemccnskap tc benut om self 5y prioritcite ten opsigte van problem: en
behocftes te bcpaa].

5-5.3 Die aanwys, identifiscring en 0f skep van promoters of hulpbrormc tcn cindc
aksics gcrig op gcmcldc pn'oritcitc uit tc vocr.
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16. With this plan a condition of permanent normality in the Eastern Cape can

be attained. Our existing plans are good but cannot guarantee it. Therefore this

plan is also an extension of our existing plans.

17. Lennox Sebe has for a long time been an embarrassment to our

government - the SP (State President) has himself said so. He will be got rid of

with the implementation of this plan. Naturally this action is not tied to any

phase or plan and can even take place now. It can facilitate the execution of

this or similar plans of this kind.

18. The proposed unification of Ciskei and Transkei is possibly the best

logical means to satisfy the aspirations of the Xhosas in an orderly manner.

The general feeling in the Eastern Cape is for Xhosa unity - the question is how

and when must it come.

19. The inclusion of the Corridor area into Xhosaland will upset whites in the

area. Especially the rightwing may attempt to make political gain out of this

step. There is actually a commoh factor that makes incorporation more

acceptable to the concerned and this is greater economic growth for all the

people in the area. Our government must be prepared to pay for the

incorporation. Such an investment contains economic advantages for the RSA.



FOR THE SAKE OF OUR

LIVES!
Guidelines for the creation of people's self-defence units

1. Introduction

1.1 In the wake ofthe ugly violence unless against our people by security forces, vigilante groups and

hit-squads it id imperative that our liberation movement takes responsibility for guiding and building

people's self-defence units.

In the past our attempts to defend ourselves have been spontaneous and sometimes poorly

planned, and lacking in discipline.

What we need is an organised and disciplined force, guided by political leadership, which will

serve both to protect the community and ensure law and order.

1.2 This task is urgent and should be given top priority by the ANC and our allies.

The minister onslaught on our movement and on the people is an attempt by the regime to divide

our people, weaken our movement and sow suspicion and confusion. Failure to find ways of

protecting our people will inevitably lead to a loss of confidence in the ANC and liberation

movement. There is also the danger of widespread demoralisation among the masses if no solution

is found.

One of the aims of the reactionary forces is precisely to intimidate the masses and eliminate leading

activist.

1.3 A political solution to this problem must be sought.

Initiative such as the talks with Inkatha are extremely important. Campaigns at local and trade

union levels to improve understanding between township communities and hostel dwellers are

imperative.

Political pressure on the regime, side by side with well-documented exposure of the role of the

security forces, and mass protests throughout the country, are means through which we can force

the government to curb the killers.

But side—by-side with these political endeavour, we must build organisational structures that can

protect the lives and homes ofthe people.

The building of strong ANC and SACP branches, trade unions, civic associations, youth and

women's organisations and street committees are the foundation of our people's unity and power.

No matter how strongly we develop these democratic structures, however, in the current climate

of violent assault we need to establish specialised, broadly-based people's self-defence structures.

These should embrace all our people's political, social and cultural organisations irrespective of

ideological differences and political affiliation.

1 0f10 97/05/06 03:58
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(6) Pro-RSA and pro-Transkei/Ciskei leaders

reconcile themselves formally with the Xhosa

unity idea primarily under the Transkei

leadership. "Xhosa-land is born and is

recognised by the RSA as an independent state;

(7) The political process carries on;

(8) Preparing the corridor population for phase 4

(FISA white spot between Ciskei and Transkei).

Aim. To incorporate the corridor (border area) into the

united Ciskei ahd Transkei before December 87.

(1) In alignment with Phase 2 which lays the

foundation;

(2) Further and follow-up climate creation;



intensity conflict as strategy shows that the violence is meant to complement the

government’s negotiation policy by demotivating demoralising, destabilising and

confusing the war-weary people of the township who are then supposed to opt for

peace at all costs as they did in Nicaragua, Angola and Mozambique. It has all

been very carefully thought out to confuse and frighten everyone.

On February 2, 1990, the security establishment did not abandon the low intensity

war that they had been waging against the people for years. They simply adapted

it. Sergeant Felix Ndimene claims that his SADF superiors described the new

mission of the Special Forces as “a different kind of war”. The same people are

now busy with a more extensive, more invisible and more destructive war against

the people



A longer run is not recommended because time on the weekends will be needed for other training
and activity.

6.3 Unarmed Self-Defence

The joining of martial arts classes like karate should be encouraged.

Those with such skills should be utilised to teach the basic exercises to the others ("each one teach

one" .

6.4 Drilling time on weekend should be allotted to marching and drilling information from section to

platoon and finally to company level.

Units will have to trained to speedily assemble ("fall in") and to rapidly move in formation from

one point to another. They must become used to rapid "on the double" movement.

Drilling is the basis of organised and disciplined manoueuverability. It is also the way of

conditioning the volunteers to respond to commands as formation.

The units must be trained to immediately respond to various signals and alarms. The use of

whistles should be used to convey certain commands.

For example three blasts of whistle could be the order for a section to assemble at a particular
point their street.

There needs to be a signal that commands the sections to assemble in their platoon formations and
an other which brings the entire company together at a particular assembly point.

There need to be commands which order sections to take up defence positions in their streets and

others which speedily bring the platoons and even companies to specific points of impending

attack.

There need to be signals for advance and retreat and of course an alarm which mobilises the entire

township into a state of battle readiness.

All these signals and manoeuvre must be practised until perfection is achieved.

6.5 Political Instruction

At least one evening class should be conducted every week. Initial lectures should deal with the reasons

for self-defence and the role of the TDF.

They syllabus should deal with the national liberation struggle, the current political situation,

strategy and tactics etc.

6.6 Weaponry

Firearms

A political campaign will have to be waged for the arming of the self-defence units.

All avenues need to be explored, including the setting up of licensed security organisations.

8 of 10 97/05/06 03:58
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A group of 200 armed thugs cannot possibly overcome a township of20 000 if the people are

prepared united and determined.

1.10 In the past there were some examples oftownship or shanty-town inhabitants setting up loosely

formed defence units.

These often degenerated into sectarian or personal power-bases and sometimes were used as a

cover for criminal activities.

To guard against this defence units must have firm political direction and be rooted amongst the

communities they serve.

1. 11 Considerable experience has acquired from township an rural resistance. This must be utilised to

develop the best way of organising defence structures.

We need to collect such contributions, organise group discussions, and work—shops etc. to learn

and generalise from the practical experience.

This booklet is a contribution to ongoing discussions.

Theory must grow out of practise and in turn guide practise.

1.12 In forming defence structures there are various elements and tasks we will have to tackle

0 Among these are:

Organisations

Structure
Street defence system
Recruitment
Training
Weapons
Communications
Intelligence
Observation
Barricades & fortifications
Auxiliaries (support group)

Work with hostile forces
Tactics an the operational plan

2. Organisations

2.1 The creation of a defence system for a township, shanty town, rural district or other such area should

first be discussed with local organisations.

Involved in these consultations should be ANC and SACP branches, civic associations, local trade

union structures, women and youth groups, an other formations irrespective of ideological or

political affiliation.

As broad a spectrum of groupings as possible should be involved.

There should be no intention of setting the defence units up as "armies" of any political groupings

or individuals.

97/05/06 03:58
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7. The Xhosa struggle for unity as a nation (particularly in Transkei) must

be exploited or taken advantage of.

8. There must be maximum use of traditional leaders.

9. The present Ciskei Government must be replaced with a pro-RSA

Government.

10. Elements of the execution of the plan need not be dependent of each

other.

SCOPE

11. The plan is moulded on the unity of the Xhosa nation and on pro-RSA

resistance movements and set out in four phases. The phases are set out in

sequence of execution and importance. It must be noted that each phase can

stand on its own and is preceded by a separate aim/objective:

a. Introduction

b. Aim

c. Scope

d. Background
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e. Method

f. Implications

g. Conciusion

BACKGROUND

12. The Eastern Cape revolutionary struggle is well-known and the following

issues - there are also many others - are highlighted as a background for this

presentation:

a. The Xhosa of the Eastern Cape is a strong homogeneous

population group with a long history of resistance against the Zulu

and white demination. The desire for self-determination is nation-

wide and deeply rooted. The Xhosa outside the Ciskei and

Transkei do not feel less strong about this and the white initiated

and controlled Black Councils did not succeed as local form of

self-government for them. The breeding ground was created for

revolutionary-directed structures to fill the vacuum of the

incomplete self—government especially for the township dweller.

For the Xhosa nation there are presently just too many authorities -

Transkei, Ciskei, RSA Central, quasi-third level and revolutionaries.



A section or platoon of determined volunteers, acting in unison, can offer stiff resistance.

Would-be aggressors will think twice before advancing on a company of 500 trained volunteers

beating their shields with the sticks and displaying a militant attitude.

In fact in many countries this is how the police are equipped for riot control.

Neither should we scorn the use of missiles such as stones. We have seen how stone throwers can

put even the police to flight. A platoon or section of volunteers throwing stones on command and

in unison can disrupt and put to flight a hostile attacking force.

If a few armed volunteers are informed by units hurling stones and other missiles, such as petrol

bombs, a very strong defence can be put up.

This means that training should be conducted to improve the throwing ability of the volunteers.

The auxiliary forces, township youth etc. need to be given such training as well.

In this way any hostile force can be met by a sustainable hail of missiles which will make it

impossible for them to advance and can actually put them to flight.

The auxiliary forces can be given the task manufacturing home-made weapons and stockpiling

reserves of missiles.

Work and storage place need to be organised for this purpose and the weapons safely hidden.

The ordinance/logistics chief is responsible for the acquisition, manufacture and safe storage of all

weapons and material. For this purpose he will need a small staff of assistants. They will issues

instructions to all units and auxiliaries in this respect.

We can make up for our shortage of firearms by the well organised use or rudimentary weapons.

When these are used by highly manoueverable battle formation and groups, following well

prepared plans and employment flexible tactics, utilising a barricades system and other

fortifications and reinforced by the whole population acting as and auxiliary force, the township

acting as an auxiliary force, the township will be turned into a homet's nest for the aggressor.

As the defence units become better equipped with modern firearms so their defence capacity will

be increased. The prior used of rudimentary weapons will have served as useful training and

practise apart from their defence capacity.

6.7 Training Time—Table

A time-table for training might look like this:

I Physical Fitness - 3-0 minutes first thing every morning plus a longer group run on

weekends;
I Political - evening class once a week;
I Drilling - two to three hours on the weekend;
I Firearms - one to two hours on the weekend; Classes should not be too large and are

therefore best conducted at section level ( that is for 20 volunteers).

10 of 10 97/05/06 03:58
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Kommunikasiekomitee

Communication Committee

Kommissaris van die Suid-Afrikaanse Polisie

Commissioner of the South African Police

Komitee van departementshoofde

Committee of heads of departments

Mini—GBS

-Mini JMC

Nasionale Staatkundige, Ekonomiese en

Maatskaplike Komitee

National Constitutional; Economic and

Social Committee

Nasionale Gesamentlike Bestuursentrum

National Joint Management Committee

Nasionale Bestuurstelsel

National Management System

Nasionale Gesamentiike Inligtingskomitee

National Joint Information Committee

Nasionale Inligtingswaardering

National Information Assessment

Nasionale Veiligheidskomitee

National Security Committee

Nasionale Koérdineringsmeganisme

National Co—ordinating Mechanism

Nasionale Streekontwikkelingsadviesraad

National Regional Development Advisory Council

KOMKOM

COMCOM

KOMPOL

COMPOL

KDH

CHD

MGBS

MJMC

NASSEM

NATCES

NGBS

NJMC

NBS

NMS

NASGIK

NATJIC

NIW

NIA

NASVEI

NATSC

NKM

NCM

NSOAR

NRDAd
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2. CISKEI

a. Lennox Sebe. President. Thorn in the RSA flesh. Fears

Charles.

D. Charles Sebe. Former Chief of the Security forces. Lennox‘s

half-brother. Would together with Xaba and brother Namba in

August 83 depose Lennox and landed thereafter, without a prima

facie case proved, for twelve years in gaol. ls actually a powerful

leader and still enjoys great following. Strong pro-RSA inclined

and hates Lennox.

c. Lent Magoma. BIue-blood chief and held various Cabinet posts.

Lennox regards him actually as a threat and booted him out in

1985. Maqoma establishes in 1986 the "CPRPP" as opposition to

Lennox. Pro—RSA inclined and esteemed Xhosa leader.

d. Ray Mali. Former Minister of Foreign Affairs. Presently detained

by Lennox Sebe. Moderate, very capable and pro-RSA.

e. Sandile. Future Paramount Chief and confidante of Maqoma.

(This is not major Sandile of the CDF).



South Africa's military strategists are very well versed in the theory and

techniques of LIC. Many of our generals, including Magnus Malan, studied

counter-insurgency in the military academies of the USA. Their links with other

military strategists from Chile to Israel are well known.

The generals and the politicians have not only made use of the theory of total

strategy and dirty tricks and winning hearts and minds, but they have also gained

much experience in the use of death squads, as we learnt from the Harms

Commission and numerous other revelations, and in the “art” of destabilising other

countries by means of hit squads or surrogate forces like Renamo, Unita and the

Lesotho Liberation Army.

By 1989 it had become abundantly clear that these strategies were not working.

More subtle forms of counter-insurgency would have to be worked out.

At the beginning of 1990, the new plan began to emerge: abandon the policy of

apartheid, unban the opposition, present the National Party as a moderate,

reformist party working for peace, improve the image of white South Africa and

stop sanctions. But what if the black majority took advantage of the new freedom

to rise up and take power? Whether that is likely to happen or not, it represents

what whites fear most.

Addressing these fears on March 8. 1992, during the white referendum debate on

TV, Hernus Kriel, the Minister of Law and Order, pointed our that since February

2, 1990 the violence has changed from “black on white” to “black on black”. Does

that mean that there was deliberate strategy not only to stop the ANC’s armed

struggle, but also to destabilise the black community by instigating internal

conflict?

BEHIND THE VIOLENCE

The pattern of violence since the beginning of the 90’s is clear. In lCT’s booklet

on violence, "The New Kairos” published in September 1990, a clear distinction is

made between “the causes of the violence and the conditions that make violence

possible.”

The conditions that are being exploited include political rivalry, tribalism, hostel

dwellers and residents, squatters and residents and competing taxi associations.

But the instigators of the violence are a "third force" that most commentators and

analysts now trace back to the Special Forces of the SADF. Nobody else could

orchestrate conflict throughout the country on such a massive scale without being

discovered. The operation is now so extensive and so complicated, employing

thousands of highly skilled people, planning hundreds of attacks and conspiracies,

using vast amounts that it is not longer possible to monitor the operation, left

alone stop it.

What still puzzles many commentators, however , is the motive. Are they trying

to wreck the negotiations process? Acquaintance with the long history of low
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The building of the area (Ciskei, Transkei and

Corridor) as the fatherland of the Xhosa

wherever he finds himself: - "One nation one

land." This Xhosaland must address once and

for all the age-old and embarrassing Xhosa land

claims;

The present three areas find it difficult

economically. Together and possibly with East

London as a free harbour they can possess the

power to become economically stronger. The

RSA must be prepared to provide injections

necessary;

The projection of the Xhosaland to the world as

a successful story of the RSA's policy of

independent states. The envisaged Xhosaland

can become an African Power and earn

international recognition in the end;



(6)
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IMPLICATIONS
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As an example King William‘s Town can be

incorporated first with the rest to follow. The

Berlin area must be promoted greatly as an

industrial growth point;

The above-mentioned steps will arrest the influx

into urban areas (especially into Port Elizabeth

and Cape Town);

A Xhosa election (with the participation of

whites) must be held to establish the first fully

representative parliament;

Functioning of the State.

15. Various variations, adjustments and the constitution of the above-

mentioned phases is possible.



 

 

APPENDIX 9

For the Sake of Our Lives!
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5.5.4 Om gemccnskapsbctrokkenhcid tc mobilisccr by die gemeenskap sc welvaay
(dirck) cm of vcilighcidsituasic (indirek).

‘ 5.5.5 Die opstel van gemeenskapsaksieplanne en die deurlopende evaluering van die
vordcring daarvan.

5.5.6 Die inisiéring van projckte wat gerig is Up bchocftebevrcdiging in die: gcmcenskap.

5.5.7 Om private sektor bctrokkenhcid by aksicplanne tc bekom en te bcvorder.

5.5.8 Om sinvolic kommunikasic met die owerbcid uit tc bou en in stand te hou.

5.5.9 Om problems of beho'eftes wat deur die owerheid aangesprcek moet word, n21 die
PKS te verwys.

55.10 Om die gcmeenskap deurlopcnd op die hoogtc tc hou of £6: Iaat hou met die
vordcring wat daar met aksieplanne gemaak word.

5.5.11 Om behulpsaam tc wees inst die saarnstel'van projekspanne om spcsifiekc aksies
in die gemcenskap van stapcl te stuur.

5.6 Sknkelmeganismes

Die: (:SF of Ontwikkelingsvereniging en die PKS moet ’n sinvolle skakelingsprosedurc
tot stand bring. Dit sai-implisecr dat yeneenwoordigers van ecrsgenoemde op bepaalde
tye by die PKS sal aansluit om sckcre sake na bchoefte daar tc hanteer. Dieselfde sa] 00k
gcld' waar veneenwoordigers van die PKS 0p bepaaldc tye by die GSF 0f
Onmikkclingsvercniging sal aansluit. Afgesien van vaste en gcskeduleerde bywonings
vzm samesprckings of vergaderings van tyd tot tyd,’soos reeds rm verwys, kan daar 00k op
’n ad-hoc basis skakeling na bchoeftc plaasvind.

Die plan van aksie wat vanuit die gemccnskap saamgcstel is en wat ’n weerspieéling is
van dic: behoeftes en problems van die gcmeenskap, sal rydens hierdie gemeldc skakeling

dieinhoud van die samesprckings vorm. .

Nada: so ’n aksieplan opgcstcl is en die gcmcenskap homsclf 00k getaak het om sekerc
aksies self tc hantccr en af tc handel, moct hierdie aksieplan aan die PKS voorgelé word,
sodat die owcrhcidscktor sc vcrteenwoordigers hulseif daarbinne kan tank

Nadnt Iaasgenocmde afgehzmdel is bcskik die PKS oor ’n volledigc plan van aksic wat

die gcmelde bchoeftcs van die gcmcenskap reflcktcer en wat gevolglik by die uitvoen'ng
daamm die samewerking en gocdgesindheid van die gemccnskap sal vcrseker aangesicn
hullc «lecl gehad hat in die opstcl van die plan.

Die PKS kzm vcrdcr ’n bcIaninkc r01 specl in die mobilisedng van vcral die private
scktor by die uitvocring van die abieplzm. In hierdic opsig word ondcr andcrc gedink aan
die ml wat die ondcrskcic SOAK’S, SOV’s cn DOV’s in hicrdic vcrband kan spccl.
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.Elkc vcrgadcring moct as ’11 wcrkscssic bcskou word.1ndicn daar nic dringcndc wcrk
is wat gcsamcntlik afgchandel moct word nic, moct elkc dcpancmcnt dus afsonderlik

voortg: 1:111 met 5y Iynfunksic. '~

iii. Veikom wcrksaamhedc km of pro-akticf (as infigting oor ’r1 tockomstigc bcdreiging
bckcnd rank) of reaktief (as die problccm reeds bestmm) wees. Die Veikom behoort
egtcr proaktief ingestel [e wees.

iv Die Gesamentlike Operasie Sentrum (C305)

(1) Wannecr gcsamcntlike operasies uitgcvoer word, moet ’n Gesamentlike Operasie
Sentrum (COS) aktivccr word 0111 die operasic 1c bcdryf.

(2) Die bemanm'ng van die (305 5211 deur die Vcikom bcpaal word.

. (3) Gcsamcntlikc werksprosedurcs wat clkc moontlike veiligheidsituasic dek, mbet
vir 111° COS opgcstel en am 21116 VM'e versprei word.

7. INLIGTINGSVOORSIENING AAN CKS'E/PKS'e

7.1 Met die ontbinding van die GIK’e/GIS’e in GBS-verband 1161 '11 leemte op grondvlak
ontsman met bctrekking tot interdepartementelc skakcling ten opsigte van
veilig11cidsinligting. Gedurende samesprekings tussen NI, die SAP en SAW is dus besluit
(1:11: .

7.1.1 Die Iynfunksionan's vcrantwoordclik vir die bedryf van inligting ten opsigte van
Wet cn Orde-aangeleenthedc op streek- en plaaslikc vlakke, die vciligheidstak van die
Suid—Afrikaanse P011516 is, wat sorg $31 dra (131 relevant: inligting 212111 3116 departemente '

0p allc vlakke voorsicn 5211 word. Vcrder moet allc ander depanementc 00k sorg dra dat
dringende informasic wat op Wet en Ordc betrekking hct op allc vlakkc aan die SAP(V)
voorsien word, soda! ’11 volledigc inligtingsprent daargestcl kan word.

7.1.2 Die Veiligheidstak sal, wanncer daar ’n behocftc aan inligting van ’11
nasiunaal~stratcgiesc aard op streekvlak bcstaan, in oorleg met 5y hoofkantoor reélings vir
die voorsicm'ng daman tref.

7.1-1.1 Waar GKS en PKS lede 1'le almal sekcrhcidsklafings hct nie, moct inligu'ng oor
die vcilighcidsiruasic slegs in brcé trekkc verstrck word en moct sorg gedra word dat
takticse inligting m'c bekend gemaak word nie. Waar sensitiewe inligting
noodsaaklikerwys 32m ’11 GKS/PKS bekend gcmaak moet word, kan dit afsoriderlik aan
die (EKS/PKS voorsittcr en/of bctrokke depanement gedocn word. Takticsc inligting 5:11

as 'n reél slegs b'y Veikoms 0p verskillcndc vlakke verstrek word.

7.1.4 Dic SAP(V) wat (1115 as veilighcidsinligtingstafoffisicr ten opsigte van Wet en
Ordc-aangdcenthcdc vir die GKS/PKS in 5y streck optrcc, $211 self oor die samestelling en
funksionen'ng van ’n inligtingsvoorsieningsins1111:1516 v1'1' sy streck moet besin, en die
GKS/PKS voorsitter voorlig. Daar word cgter voorsicn (1:11 (111 wel in die praktyk 11.0,dig 5:11
wccx om mtcrdcpancmcntclc inligtingsvcrgadcn'ngs tc hou - vcral wanncer’ die
onn1ssituasic csknleer.
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4. PROJEKSPANNE

4.1 Inleiding

Indian die welvaan van die land steeds op ’11 beter gondslag geplaas wil word, 531 dit

nodig wees om" vicr'yennotc in ’n eenhcid saamgcsnocr te kry om aksiegerigte programme
3n projcktc aan te pak. Hicrdie vier vcnnotc is:

* strcckdienstcrade en plaaslike owcrhedc 723C 5 w" (0 cm? Mfixovifioo
" staatsdepartcmcntc gwg def)mfiws _
* gemccnskap (tcikcngroep) self GMMLUM'M .(1;“Mr] 54/ Tim”? >
* private sektor i761" $7 (,4'W & ‘

I’rojckspanne kan bestaan uit cnigc ecu van die vier vcnnote allecn of uit ’n kornbinasic.
dnan/an. Projckspanne word saamgcstcl op grond van bch‘oeftes en problcme wat in
gcmccnskappc gei'dentifisccr word en vervolgcns aangesprcek moct word. Die PKS meet
in hicrdie vcrband die nodige ,inisiatief neem ten opsigtc van daardie problem: of
behocites wat binnc die raamwc rk van die PKS aangesprcek moet word.

Die breé uitgangspunt wat geld is dat hicrdic vcnnotc Volgens die spesifickc behoéftc of
aksie Wat bencdig word in 'n eenheid saamgevoeg word. In effek kan dit betekcn dat vir
’n spcsifiekc bchoefte a1 vicr vennotc vir ’n projek betrek word. «In under gevalle mag
slegs twee 0f selfs net 6611 van die viér vennote betrek word.

Hicrdic vicr vermote word dan gesamentlik of afsonderlik, . na gelang van
omstandighede, in ’n projekspzm saamgevoeg om ’n spcsifieke projek aan tc pak en af te
handel. 80 ’n projekspan maak nic formeel deel nit van die GKS 0f PKS nie, maar
ad~hoc samcsprekings, beraadslaging en temgrapportering aan gemeldc strukture is wel
noodsaaklik. Nada‘t ’ii projck afgehandel is sal so ’n projekspan 00k "ontbind".

Dit is moontlik dat sekere van die vennote (individue) by selfs meer as sea projckspan
betrokkc kan wees.

Die voordcel van die projckspanne is vcral die volgendc:

* hullc het mic nodig orn by die gcskeduleerdc vcrgaderings van die PKS tecnwoordig
tc wees nie.

* die: projekspannc kan a] hul tyd en encrgie 'op aksiegerigthcid instcl (projekte).

Projeksparmc moet veral konsentrecr op die werklikc gcvocldc bchoeftcs van
gemcenskappe, $005 Iaasgenoemdc dit uit sy eic geledcrc bcpaal hct.

Projekspannc kan op grond van twee bcnadcrings saamgcstci word:

eerstens op grond van bchocftcs of problems wat dcur formele of andcr instansies binnc
en buite die gemccnskap bepaal word bv watervoorsiening, gcsondhcidsdienstc,
ensomccr.

twcedens op grond van die wcrklik gcvocldc cn bclccfdc bchocftcs wat dcur die
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die beginsels en riglyne vervat in die goedgekeurde

handleiding ten opsigte van die NKM, in stand gehou word

tot tyd en wyl dit moontlik op sentrale vlak aangepas

word;

die provinsiale administrasies, in oorleg met die NKM se

sekretariaat. vollenverantwoordelikheid.neem vir PKSe:

Benewens besluitneming oor die instelling en/of behoud

van PKS strukture, moet provinsies die nodige inisiatief

neem en so spoedig doenlik aan die Departement vir

Streek- en Grondsake aanbevelings voorlé oor rasionali-

seringsmoontlikhede ten opsigte van die verskillende

komitees/verenigings/forums, ens wat op streek- en

plaaslike vlak in stand gehou word;

die funksies tov die Snelaksiekommunikasiewerkgroep (KWGT’

met ingang van 1 Nov 91 oorgeplaas word na die SA

Kommunikasiediens (SAKD), aangesien hierdie funksies in

alle opsigte die lynverantwoordelikbeid van die SAKD is;

die koOrdineringsentrum van die Gemeenskapstabiliteit- en

-ontwikkelingaksie (GSO koOrdineringsentrum) ewe eens

vanaf-die Kabinetsekretariaat oorgeplaas word na die

Departement van Streek- en Grondsake en dat die proses

van knelpuntskakeling op 'n spoedeisende grondslag, wat'

die afgelope maande deur die Kabinetsekretariaat

ontwikkel is, voortgesit word tot tyd en wyl daaroor 'n

ander besluit geneem mag word:

die dagbestuur van die Nasionale KoOrdineringsentrum

(NKS), sowel as die volle NKS, met ingang van 1 November

1991 ontbind. In gevalle waar 'n amptenaarsamekoms

volgens behoefte op sentrale vlak gefasiliteer moet word,

neem die NKM sekretariaat verbonde aan die Dept vir

Streek- en Grondsake die leiding om via die betrokke

Minister/Adjunkminister die aangeleentheid onder die

aandag van die betrokke.Kabinetskomitee te bring.

Laasgenoemde stel dan na behoefte 'n amptenaretaakgroep

saam. Indien die séak besonder spoedeisend is, kan

dieselfde aksie in oorleg met die voorsitter van die

betrokke Kabinetskomitee geneem word;

die Adjunkministerskomitee met betrekking tot d1e G80.met

'Tngang“VEW' . - ‘

en Grondsaké of 'n ander politieke funksionaris wat

beheer uitoefen oor die NKM, kan op n ad_hQQ--grondslag

en na behoefte n komitee van belanghebbende politieke

funkSionariSSe inisieer ten einde 'n besondere saak te

hanteer;

 

die GSO aksieplanne, wat volledig versoen is met Hoofséfi?

BEPERK
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m

Creation of climate for Namba Sebe and

traditional Ciskei leaders for the establishment

of Xhosa Resistance Movement (XWB) and the

acceptance thereof by Transkei leaders;

The establishment of the Xhosa Resistance

Movement (XWB) and the extension thereof in

the Eastern Cape;

The image-building of the Ciskei People's Right

Protection Party (CPRPP) in the Eastern Cape

and the involvement of the smaller moderate

groups;

Climate creation for Xhosa nation unity by all

involved groups (Transkei, Ciskei and Eastern

Cape);
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(ii) Fasiliterende dienste wannccr departcmcmc bctrck word by toepaslike

ziangclccmhcdc wat gcsamcmlikc bcplzmning en optredc vcrcis.

(iii) Koérdincring van vertolkte tendens-inligting op wclvaartstcrrein.

(iv) Ondersteunende dienste aan die strcck- en plaaslikc sekrctan'atc van GKS'c en
PKS’C vulgens behoeftc.

(v) Dic Kabinetsekretariaat moct drie-maandeliks verslag aan die Kabinet docn oor
die funksionering van die Koordineringsmeganismc.

35.2 Veiligheidsekretariaat 7/, PM! (111W 3a.”)? MW. 60 011160 Cl _
1101,11 91-11 (Merf'rofmb, 111,, .E’mw 1.1 :uéq cc. 1:-

3.5.2.1 Die Veiiigheidsekrctanaat bestaan uit die takkc Strategiese Kommunikasie, W

Strategic C11 Administratiewc Onderstcuning, c11 is vir die volgendc funksies 77 “J"

verantwoordclik: Sea 3 I 4» . 1 {"5"
um H

(:1) Die Icwcring van die sekretanéle dienstc 212m die SVR, Kabinetskomitcc vir 1:!
Vciiighcidsake (KKVS)e11 Vcilighcidskomiteé (VK) . 5;; _ ‘

(1)) Die koérdinering van strategiese kommunikasie

. (c) Strategiedokumentering (Opmerking: Die funksioneie verantwoordclikhede vir
die strategicse en stratkomfimksies berus by die lynfunksionarisse)

(d) Navorsing en opleiding

(e) Daarstelling volgcns bchoefte van die betrokke DG’S van interdepartcmentelc
taakgmepe (I'I'G'e) wat direk bctrckking het op die lynfimksies van
vcilighcidsfunksionarisse. -

3.6 Gesamentlike Koérdinerende Sentra : Doe], samestelling, en funksies 36C C..-

3.6.1 . Dit is die Regering se belcid dat die bestuur van die owerheid op ’n
gedcscntralisccrdc basis 0p strcekvlak bedryf word ter bcrciking van die owcrhcid sc
doelwitte.

3.6.2 Op strcckvlak is die GBS’c vervang dcur Gesamentlike Koérdincrcndc Sentra
(GKS’c) wat 0p dicsclfde wysc saamgestcl word as die GBS’c in die verlcdc, met dien '
verstzmdc dat die streak sc bchocftcs dit andcrs kan bcpaal.

3.63 GKS-doei
Om op streekvlak op ’11 koste-effekticwe wyse koérdinen'ng en dus gesamentlikheid

tussen die owerhedc ondcrling, die gemccnskap en die private sektor tc bevorder ten
einde wclvaart en veiligheid binnc sy geografiese gebied tc vcrsckcr.

3.6.4 GKS-samestelling

(i) Die vollc vcrgadcring bcstazm uit die strcckvcnccnwoordigcrs van dic tcrsaaklikc
staagsdepartemente cn administrasics sowcl as andcr noodsaaklike person: in die
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Aanhangsel A : Strukturele Uiteensetting van die NKM

J

1. Die RO/TRO leesbundel behandel die NKM in Hoofstuk 9. Agv n
Kabinetsbesluit op 23 Oktober 1991 rakende die rasionalisering en
herlokalisering van die NKM moet u kennis neem van die volgende

wysigings

f2, fins 9

a- Die bestuur en administratiewe bedryf van die NKM is miv

1 Nov 91 na die Dept van Streek- en Grondsake oorgeplaas.

(1.0L tn;
b. Provinsiale administrasies 01v die NKM sekretariaat

aanvaar verantwoordelikheid vir die bedryf van die GKSe

en PKSe.

c. Die NKS ontbind miv 1 Nov 91. /7fl0‘demmé SGMi Lu ’JCC: ~MLA
W 4/4CLW. a; 4U€Ad49 \

3. WWWW. Die Kabinet
kenur goed dat

a. verantwoordelikheid vir die bestuur, sowel as die

administratiewe bedryf van die NKM, met ingang van 1 Nov
91 vanaf die Kabinetsekretariaat oorgeplaas word na die
Departement van Streek- en Grondsake en dat die betrokke
Minister self besluit oor leidinggewing tenoopSigte van
die stelsel op_ politieke terrein;

b. die provinsiale administrasies onder leiding van die NKM
WWEWWW
bedryf van— die 10-GKSe. Hulle voorsien reeds die
sekretariate. Ter wille van besparing en doeltreffend-
heid is dit belangrik dab bierdie sekretariate optimaal

gesinchroniseer/geintegreer word met die provinsies se

operasionele sentra;

BEPERK.
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MEMORANDUM
>

A:\~11/KO/323/6/3//\NCOR

,ZYJulie 1986
Van : HS}

Aan .‘ H SAW
O

UITBREIDING VAN KONTRAMOBILISASIESTRATECIE

Aanhangsel A : OrganisasiestruktLmr
' Daarstel van Su'c'okkamoor

Opsomming van poste met salarisse
Personeelkode
Bedryiskosxes
Eenmalige / GeJc-cmheidsuitgawes
Finansiéie Prosc’durcs
Uitbreiding van I‘rojc-kxe
SSVR Brief 22/5/R dd 2 Jul 1986 : Delegasie : Kontra~
mobilisasicvermnwoordc-.'likheid

2 : AMI/KO/328/6/3/ANCOR dd 11 Scp 1985
(Goedkeuring van projek deur Minisxer van Verdediging)

3 : AMI/KO/328/6/3/ANCOR dd )9 Des 1985
(Goedkeuring organisasiesxruktuur en uitgawes deur H SAW.)

“
m
o
m
m
o
n
m

Verwysing

AGTERGROND

1. Dit is 'n {eh dat kontramobilisasie 'n kritiesvbeiangrike komponent van die

RSA se teenrewolusionére strategic uixmaak. Die kernpunt van so ‘n strategic
is om die massa van die RSA se bevoJkihg (alle rasse) 1e oortuig tor aanvaar-
ding en ondersteuning van die Regermg se vreedsame hervormingsinisiatiewe,
en die enigsre metodes wax reeds as suksesvol bewys is, is die metodes wat Iov
oa ETANGO en EZUVA in SWA mcgepas 15. Die twee organisasies groei van
krag tot krag en her reeds ’n mag gcword om mee rekening te hou in SWA politiek.

7 Met die ontwikkeling van hierdje strategies in SWA het twee aspekte metter-“Q

tyd baie duidelik uitgestaan.

D'i'rekze SAW verbintenis saJ die organisasie se geloofwaardigheid on-a.
herroeplike skade aandocn en huJJe eiiektiewe ontplooiing tetaal
belemmer. ' .

b. Dit is krities noodsaaklik cm soortgefyke aksics 0p doelgerigte en om-
vattende wyse binne die RSA van slapeJ Ie stuur. Dit is heelwaar-
skynlik die kernpunt waarvan die voortbesxaan van 'n vrye wesrerse
beskawing in Suid-Afrika saJ aihang.

3. In SWA is die Veramwoordelikhr-id vir die bedryf van die twee organisasics
na die AG oorgeplaas, alhoewel die SAW steeds uiwoerend opgetrec hct. Dit
is egter baie duidelik dat dit faIan sou wees vir die SAW om binnelands aan
sulke kontramobilisasie—aksies gekoppc’l 1c» word.

a. Om hierdie probleme te oorbrug is dear gedurende 1985 op redelike kort
kennisgewing besluit om 'n fromorganisasie re stig, wax hierdie aksies sonder
sigbare verbintenis met die SAW sou bcdryf. Voorlegging van die projek,
genaamd ANCOR, sowcl as die gocdkeurmg daarvan deur die Minister van

UITERS CEHEIM



Ontwikkelingsvereniging

Development Association

Plaaslike Bestuursentrum

Local'Management'Centre

Plaaslike Koardinerende Sentrum

Local Co-ordinating Centre

Suid—Afrikaanse Telekommunikésie- en

elektriese kragvoorsieningsgesag

South African Telecommunications and

Electrical Power Provision Authority

Sentrale Ekonomiese Adviesdiens

Central Economic Advisory Service

Staatkundig/ekonomies/maatskaplik

Constitutional/Economic/Social

Staatkundige/Ekonomiese/Maatskaplike Komitee

Constitutional/Economic/Social Committee

wa-GBS

Sub-JMC

Streeksontwikkelingsadvieskomitee

Regional Development Advisory Committee

Streekontwikkelingsvereniging

Regional Development Association

Staatspresident

State President

Sentrale Statistiekdiens

Central Statistical Services

OV

DA

PBS

LMC

PKS

LCC

SATEKG

SATEPA

SEAD

CEAS

SEM

CES

SEMKOM

CESCOM

SGBS

SJMC

SOAK

RDAC

SOV

RDA

SP

SP

530

css '
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b. Voorsittc rskap

Kan 0p grond van die tipc veilighcidsproblecm deur die SAP of SAW waargeneem
word.

c. Sékundi

Dic pcrsoon onmiddellik ondergeskik aan bogenoemde lede, en met toestgmming van
die voorsitter. . .

d. Dagbestuur

i. SAP senior Adjunk Kommissan’s Tin en Onlusteheer.
ii; SAW Adjunk Hoof van Staf Operasies.
iii. Sekrctaris.

3.4.3.4 Skakelkanale
I x’" ,r

" :b—‘K‘s

Dié ‘CVS skakel met die volgendc instansies:

a. Hnér 0p in die NKM hiérargie met die Vcilighcidskomitee en die Veiligheids- en
Kabinetsekrctariaat.

b. Sywaarts met die ander ‘i‘ntcrdcpartementele Veiligheidstaakgroepq’.’
c. Laer af in die hiérargie met die Veiligheidskorm'tces van die GKS’ en- die PKSfe.

3.4.3.5 Verantwoordelikheid

Die GVS docn slegs arm die V’cilighcidskomitee (VK) veramwoording.

3.4.3.6 Funksiés

a. Identifisen’ng van terreine vir gesamentlike veiligheidsmagoptredesop nasionale vlak.
(Ooreenkomstig bcpalings in die beleidsverklaring oor SAW en SAP vcrantwoor-
dcfikhcdc)

b. Koc’irdincn’ng van gcsamenth'ké vcilighcidsmagOptrcdcs op nasionale vlak.

c. Opstel cu dcurlopende opdatering van gebenrlikheidsplanne wat daarop gemik is om
enjge ncgatiewc vciligheidsimasie wat bestaan 01 potensieél kan ontwikkel, tc hantccr.

d. Vcrskaffing van riglync vir gesamentlike veiligheidsmagoptrcdes op strccksvlak aan
GKS'C. - ‘4‘:

c. Kobrdincn’ng van opleiding ten opsigtc van vcilighcidskomponcntc van GKS’C. J CC :9

f. Dic hantcring van die ATO (Staatsoorlogsboek).

g. Vcrslagdocning van die VK.
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s. SKAKELFORUMS OF ONflWKKELINGSVERENIGINGS 131111511: CEMEEN-
SKAPSVERBAND. (GSF’s)

5.1 Iniciding

Die anionalc Koérdineringsmeganisme wat op streck- en plaaslikc vlak sy neerslag
vind in die Gesamentlikc Koérdineringsentra (GKS) en die Plaaslike Koérdinering-
scntra (PKS) bcnodig ’n indirektc verlcngstuk of ’11 mcganisme 113 die gemcenskap as
sodanig. Hierdic meganismc is veral noodsaaklik om die owerheid en die gemeenskap
self asonk die private sektor se bedrywighedc en aksies te sinchrom'sccr.

Hierdie meganisme behoort basics vanuit die gcmeenskap of die teikengrocp gevorm te
word en most 111': uit ’nbcduidcndc gctal owcrheidsamptcnarc bcstazm nie. 80 ’n
mcganismc het- by onderSkeic gemcenskappc in die vcrledc bekend gestaan as ’n
Gcmecnskapskakelforurn'(GSF)' of ’n Ontwikkelingsvererfiging.

Die 11:1am wat so ’11 meganisme genoem word15 nie bclangrik nic, wat wcl belangrik15, is
sy samcstelling en funksioncring, wat verder aan bespreek word.

Dit is belangrik om daarop 16 let dat daar tans vera] 0p Swart- en
churlinggemcenskappc gckonsemreer word ten cinde hul lewensomstandighedc te
verbetcr. Dit moct egter nie uit die 00g verloor word nie dat sover dit veilighcid en
wcivaart van die land aangaan, die ander bcvolkingsgroepe nie buite rckcning gelaatflkan
word nie. Hoewei daar ’11 klcmyerskuiwing in terme van bchocftes sal wees, sal allc
bcvolkingsgroepe met die ver100p'van‘tyd aandag vanuit die steiseiverband moet verkry.

In hicrdie stadium is dit byvoorbeeld belangn'k om die goedgesindheid en samewerking
van die Blankes te verkry 0111 met opheffingswerk behulpsaarn tc wees in swan dorpc, om
ender andere, daardeur 16 help Om die veilighcid en wcivaan van 3116 inwoners van die
land tc vcrseker en te verbeter.

5.2 Rnsionaal van GSF’S ofOnhvikkeIingsverenigings

Dit is noodsaaklik om die Dcrde Wéreld gcmeenskappc in die land by tc staan om
sodoendc nader 3:111 ’11 Ecrstc Wéreld situasic te bcwccg. Dit 5:11 betekcn dat sterk idem
op sekerc vorms van moderniscring gclé moct word. In hicrdic proses is dit cgtcr
noodsa'aklik dat gcmcenskappc (teikengroep),self1n die proscssc betrek moct word. Die
volgende is uitgangspuntc war belangrik is en tocgepas behobrt 15 word by die
funksioncnng van GSF’S 0f Onnvikkelingsverenigings:

' Gcmeenskapsdeelname en gemeenskapsbetrokkenhcid is ’11 voorvcrcistc vir sinvoilc
fuuksionering.

' Die kweek van ’11 algcmene bewusthcid in die gcmcenskap 0m aksics cn projektc arm
16 puk tcr verbctering van hul cie welvaart.

" Die aanvaarding deur die gcmcenskap 0m sovcr moontlik sclfhelp 10¢ 16 pas.

‘ Die toenemcndc aanvaarding van vcmntwoordclikhcid om ’n bctcr tockoms in cie
reg daar te stcl.
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a. Bedrag benodig huidige firmnsii‘le jaar : R2 H3 900.

b. Bedrag benodig FR 87/88 : R2 227 150.

)5.“ Kantoorakkommodasie. Die Kmpm‘asic se hoofkamoor beset tans ‘n gedeehe

van die 5e vloer van die Val (Zracc I'orum-gebou. (276 vkm teen R3 726 pm).

Inaggenome die beoogde uitbrcidings is hierdie akkommodasie onvoldoendc. Die

hele eerste vloer van die gebou is. ums bcskikbaar en goedkeuring word gevra om

die 19 vloer (700 vkm) teen '11 bedrag; van R9 100 pm te huur, en die 5e vlocr 1e

ontruim. (Hierdie bedrag is in beroluming gebl'ing by die bedryfsuitgawes in para

M hierbo.)

l6. Eenmalige / Geleemheidsuitgggfc‘i Om die uitbreidings sowel as die daarsrel

van streekkantore 1e akkommodcer is SCrkC‘rC eenmalige cn/of geleentheids uitgawes '

nodig. (Aanhangsel‘ F). Dit SEUiI die volgende in :

a. Inrig‘ting en beveiliging van kamore

b. Kéntoorameublemcm

0c. OpJeidingstoerustmg

d. Personeel‘vcrwanic uitgawc‘s

e. Voertuie

f. Totale bedra benodig : Huidige boekjaar R2 287 587,50
(Boekjaar 87 88 R500 000,00)

I7. Finansiéle Prosedurcs. (Kyk Aanhangsel C). Die. volgendc belangrike punte,

\vaarvoor goedkeuring gevra word, word Uitgelig :

Die Korporasie word bedryi mm ‘n voorskot gelyksraande aan die totaala.
vir drie maande so. bedryisuitgawes. Qekonsiliasie vind maandeliks
per finansiéle staat pleats, \vaarna die voorskot weer aangevul word.

b. Fondse wat vir die. bedryi van die verskiJJende projekte (Projek KAMPONG)

oorgedra word, moet beskou word as oordragbeialings.

c. Die opening van bykomendc 1jekrekenings waar dit vir die bedry! van

die projek nodig mag word, mag deur H51 gemagtig word.

18. Oflsomminfivan Bedrae. Opsomménderwys sien die bedrae tov Projek ANCOR

as volg daar uit:

.FI) 86/87 F3 87 / 88

a. Salarisse en toelaes R3 3M 958,00 RH 781 402,00

b. Ander bedryfsuitgawm R2 113 900,00 R2 227 150,00

c. Ecnmalige/gclcenthcids—
R2 287 587,00 R 500 000,00uitgawes

UJTERS CSEHEIM
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(iv) Vcrkry noodsaaklike pn’vatc scktor betrokkcnhcid op strcckvlak gcrig op die

,.strcckbchoeftcs.

(v) Bevorder ’n voorkomingso en ontwikkclingsgcrigtc bcnadcring.

(vi) Bied ondersteunjng aan die plaaslike koérdinercndc scntra.

(vii) Hantcer aangeleenthede wat deur PKS’e vcmys word.

(viii) Docn vcrslag aan die Kabinet via die Kabinetsekretariaat.

(ix) Bcpaal opleidingsbchoeftes vir effckticwe funksionen'ng.

3.7 Plaaslike Kofir'dinerende Sentfa (PKS’e) : Doe], samestelling, en funksies

' 3.7.1 Op die plaaslike vlak word die voormaligc mini GBS’e en PBS’c vervang deur
Plaaslike Koérdinercnde Sentra wat kan ondervcrdeel in funlcionelc gIoeperings soos

wut die plaash'kc bchoefte vereis.

3.7.2 PKS-doel

Om 0p piaaslikc vlak 0p ’11 koste-effektiewe wysc koérdinering en dus gesamcntlikhcid

tussen die owerhede ondcrling, die gemeenskap en die private sektor te bevorder ten
eindc welvaart en veiligheid binne 5y geograficse gebied te verseker.

3.7.3 PKS-samestelling
I

(i) Verteénwoordigers van die owerhcidsektor asook andcr noodsaaklike pnvatc

scktor persona wat op plaaslike vlak fimksioneer (Plaaslike owcrhcdc15 00k hicr van
uiterste belang).

' (ii) Die Voorsittcr/Medcvoorsitter word deur Iedc self aangewys.

(iii) ’11 Dagbesmur en/of subkornitees kan gevorm word.

(iv) ’11 Sekrctariaat wat verkicslik deur die provinsic of plaaslike owcrheid verskaf
word.

(v) Projckspannc wat indirek dcel van die PKS is, kan gcvorm word.

3.7.4 PKS-funksi-es

- (i) Uitbouing, bevordering en vcstiging van ’11 spanbcnadering (gesamcntlikhcid) 0p
plaaslikc vlak.

(ii) Doelbcwuste bevordering van voorkomings- en ontwikkclingsgcrigtc aksies.

(iii) Behulpsaam111 die damstclling van projckspannc. ('n Uitccnsetting van d1: rol, docl
en funksies van projckspannc15 in Afdcling 0.47M rz>



6. 11115 INSTELLING EN FUNKSIONERING VAN VEILIGHE1DSKOMITEES
(VEIKUMS)

6.1 D16 Veikom op 3116 vlakke

6.1.1 Agtcrgrond

D16 116st1mrsfunk516 van interdepanemcntclc liggamc soos die on CBS is ondcr die
nuwc $161561 met ’11 suiwcr koérdinaingsfunksie vcrvang. Omdat (116 GK-S op 5116610 611
PKS 0p p1:1&11k6 vlak dus 00k nou slegs’ 11 koérdincringsfunksic vcrvul, word $161k op die
effekticwc funksionering van 1ynfun1<s16 departcmcntc gestcun. V11 (116 V6111gh61dsmagte
bctekcn hierdic klemverskuimng (1211 “(1116 SAP as primére lynfuuksionaris ten opsigte van
die bewaring van die binnclandsc V6111gh61d dic hoofaktcur op d16 vcilighcidsterrein15.
D16 SAW 15 6g161 steeds soos deur c116 Staatspresidcnt ingevolgc (116 Verdcdigingswet 1n
1116115 gestcl 161 voorkoming 0f onderdmkking van terrorisme 611 binnelandse 011111516;

6.1.2 Huidige 511113516

Omdnt c116 aanwending van 1116 volle .vermoé van (116 51331 as 1363111561 vir die bekarnping
van die rewolusionére aanslag stecds geld, is (111 noodsaaklik (131 (116 SAP 611 SAW op
vcilighcidsterrein 00k steeds 5211 111061 saamwerk. Om 16 verseker dat h161d16
samewerking eff6k116f 611 101 voordeel van die RSA g65k16d, 1161 C116 GVS bcsluit dat c116
v01g611d6 voorskrifte op streek- 611 plaaslikc vlakke gevolg 111061 word:

6.1.2.1 Beginsels

.Gckoordineerde gcsamentlike veilighcidsmagoptredcs.
1.Rcsp6ktering van lynfunksics.

6.1.2.2 Verantwoordelikhede

1. D16 bewaring van 1116 RSA 56 binnclandse veiligbeid 15 (116 lynfunksie verantwodr—
d611kh61d van (116 SAP, 611 (116 SAW 1166 in 0ndersteun1ng 0p. Omdat 111611116 111/6666-
pancmcntc onderling 11161 1116 kaar 111061 koérdinccr, moet daar 0p strcek- 611 sub~
streckvlakkc ’11 Veikom aktivecr word 0111 samewcrkjng’tc Qergcmaklik.

11. D16 ’verskaffing van vciligheidsinligting 0p strcck-, sub-strcek- 611 plaaslikc vlakke 15
(116 lynfunksic vcrantwoordelikheid van die SAP(V), wat as 11111g11ngsv00151611111gs-
111511111516 van 1116 uitvoeringkomponcnt d1611.

111. D16 (1611111 gfbakcrfing van SAP 611 SAW vcrantwoordclikhcdc $211 as ’11 b6161ds-
verklan'ng 116111 d16 GVS uitgevaardig word.

6.1.2.3 0061 van die veiligheidsmag koérdineringsmeganisme. Om die bcplannjng,
uitvoenng 611 monjtenng ten opsigtc van 21116 gesamenllikc veiligheidsmagoptredes 16
koordineer.

6.1.2.4 Voorvereistes v11 sukesvolle gesamentlike optredes

1. V1066 waarskuwing V2111 d16 hulp wat bcnodig word v11 ’11 spesifickc 5111121516.



Tweedens om tc vcrsckcr dnt indicn daar reeds ’n soortgclykc struktuur is, sy
wcrksaumhcdc net 50 behou kan word en gevolglik onnodigc inscuc van due kant van die
owerhvid uitskakel en sodocnde die geloofivaardighcid van die gcmeénskap bchou word.

Derdvns um onnodige verwarring by die gcmecnskap nit tc skakcl.

Vierdvns om tc verhoed dat ledc van die gcmccnskap 2 of 3 afsondcrlikc vergaderings
bywoou wat basics dieselfde werk vem'g. Hiervan is (132: reeds tall: voorbceldc in
gcmcenskappc.

Vyfdens om te verseker dat die owerheid se geloofwaardigheid m'e gcskaad word deur
duplise range aksies in die gcmeenskap tc bcwerkstellig of te bevordcr nic.

535 Die betrokkc bcamptc wat daartoc sou oorgazm om die stigting van ’n GSF 0f
Ontwik kelingsvcrem'gjng tc inisieer moct die volgcndc modus operandi volg:

535.] ’11 Totals situasie—analisc of ’n sogenaamdc gemccnskapstudie van die gemeen-
skap dnen.

5.3.5.2 Sy eerste kontakpunt moet die plaaslike owerheid wees waar die doel, taak en
funksie van ’n GSF of Outwikkelingsvereniging duidelik uitgespcl moet word.

Elke plaainke owerheid mnet die reg damoc gebied word om te besluit of by ’n
deeglikc toeligting aan ’n greter 0f kleiner dcel van die plaaslikc owcrhcid noodsaaklik
21g. In hicrdic proses is dit bclangrik dat die plaaslikc owerheid en die GSF of
Onrwikkelingsverenjging nie teenoor mekaar gestcl moet word nie, maar a5 vcnnote
gesien moet word. Dit sal dus noodsaaklik wees dat dié beampte baie duideljkheid het
oor piaaslikc owerhede 56 ml, taak en funlsic asook die .van ’n GSF of
Ontwikkelingsvererfiging (kyk byvoorbeeld Wet 102/82 ten opsigte van Swan Plaaslike
(>werhcdc).

5.3.5.3 Indian daar in die gemeenskap ’n struktuur is wat as ’n GSF 0f
Onmikkelingsvcrerfiging sou kan funksioneer, moct dam, met die mcdewcte .van die
plaaslikc owerhcid, met die struktuur ondcrhzmdel word sodat dit in die bchoeftes van ’n
GSF 0f Ontwikkelingsvercniging kzm voorsicn.

53.5.4 Vcrvolgens sal daar, indien daar nic reeds ’n struktuur is Wat sodanigc funksics
kan vcxvul mic, met gci’dentifiseerdc strukture en saakmakendc individuc die rasionaal
van ’n GSF 0f Onmriklingskclingsvcrenjging gehzmteer moct word. Op hierdic wysc word
daar dus bcmarkingswerk gcdoen en ’n klimaat gcskep vir die daarstclling van sodzmige
mcganisme.

5.3.5.5 Nadat ’n gunstigc klimaat gcskep is, kan na gelzmg van die spcsifieke gcmcen-
skap SC simasic die volgcndc gcdocn word:

" dic plaaslike owcrhcid of andcr "gcsaghcbbendc" instansic kan ’n gemccn-
skupsvcrgadering belé vir die damstel van ’n GSF of Ontwikkelingsvereuiging.

Vertccnwoordigcrs vanuit dic gcmccnskap waarondcr 00k byvoorbccld voorsittcrs
van wykskornitccs in swan woongcbicdc rcssonccr, kzm na ’n stigtingsvcrgadering
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ii. Tydigc, voUcdigc cn akkuratc inligu'ng ten opsigtc van die aard en omvang van die
situasic.

iii. Gesamcmlikc beplanm'ng en bcsluitncming waartydcns die r01 en take van die
endcrskcic magtc duidclik uitgcspcl word.
iv. Duidclikc opdragtc aan allc bctrokkencs (vcral wan: die gebruik van vuurwapcns

ter sprake is). , _ .
v. Gesamcmlike behcer en monitcn'ng van opuedes 0m tc verscker dat dxeselfdc

voorligting aan hoér SAP en SAW vlakkc gcgec word.

6.1.25 Samestelh’ng van die Veikom 0p:
l.- 3415;? A’Ciimiv ‘ m W a‘j-

i. Streek- (GKS) vlak 3‘97”? CO“ M
. , / - .

(1) Voorsittcr: Di’c SAP S/K/Adj Sk Ops Tak of die SAW Kmdmt Bcv, soos die
situasic ycreis.

(2) Leda : SAP
SAP(V)

. SAW
Geknéptecrdcjede $905 benodig .
(bv I’rovinsies (BuEg 8)) Gevangem'sdiens, ens)
Sekrctaxis (SAP of SAW lid)

Notn: Waar daar meer as can SAP SK per GKS gebied is kan:

- Elke SK gebied ’n apane Vcikom aktivecr.
- AJle SK gebicdc saam een Vcikom vorm.

. '1‘, 7 m;1

ii. Sub Streaks - (SAP DK en SAW GP) vlak

' (1) Voorsittcr : SAP UK of SAW Gp Bev, soos die situasie vercis.
(2) beds : SAP

' SAP(V)
SAW

Gekoépteerdc Iede soos benodig
Sekretan's (SAP of SAW lid)

Noia:

(1) Die afskafifing van Sub GBS'c het vir die SAW cn vcral vir die SAP ’1) vakuum ten

Opsigtc van gesamcntlikc optredes 0p DK en GP vlak gclaat.

(2) Omdat dit belangn'ker is dat sinvolle skakcling op hicrdie vlak CCFdCf 35 die
plaash'kc vlak geformalisecr word, is bcsluit dat Veikoms bier aktivcer moct/word.
Hicxdie Veikoms sal gcbcurlikheidsplannc vir die hclc streak opstcl en deur die
lynfnnksickanzml na die SAP en SAW vcnccnwoordigcrs op planslikc vlak (SAP SB cu
SAW komdo) versprci.

iii. Veilighcidsmagbetrokkcnhcid by dic PKS op Plaaslikc vlak.

(l) Dzmr sal dus gccn formclc Vcikom op plastlikc (PKS)vlz1k bcstazm nic. Die SAP



(3)

(4)

(5)
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The idea of Xhosa unity is roused (The

Matanzimas need little or no motivation for this.

Ciskei's deposed leaders will support the

Matanzimas to carve for themselves again a

political niche for the future);

Support will be lent to Maqoma and his party.

This party must unite the moderates, Ciskei

eligible voters in its ranks. Because of the

nature of the Xhosa distribution, this party is

not limited to the Ciskei and together with the

Xhosa Resistance Movement (XWB) can play a

major role to effect Xhosa unification. it has to

be noted that the successful implementation of

this phase is independent of the CPRPP's

successes;

The big stumbling block is Lennox Sebe and

therefore he must be removed as a step of this

phase or even earlier;



20.
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A formidable Xhosa ally for the RSA is not to be scorned. Such a Xhosa

Government can be further asked to keep its people (within or outside their

land) in check. Together we can better combat the ANC/UDF onslaught.

21. Charles Sebe

Charles is the XWB (Xhosa Resistance Movement logical leader.

He still enjoys the status in the Eastern Cape, especially among the

security forces of the Ciskei and Transkei. He definitely has the

background, ability and stature to activate and lead the XWB. He

shall have to be strictly controlled to ensure that the RSA

aims/objectives according to this plan are realised.

Charles projects traditional authority. Consequently it can be

expected that the security forces and the older generation will

support him. Opposition can be expected from the left, the youth

and Lennox supporters. Such opposition must be wisely and

schematically turned around.

Charles' physical and psychological health condition must be

strengthened after his freeing.
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24. In principle approval for the plan is being sought.

OFFICER COMMANDING EASTERN PROVINCE COMMAND : BRIG

See signature of General van der Westhuizen in the attached copy written in
Afrikaans.



In the USA, even before the Vietnam war, the CIA (Central Intelligence Agency)

had begun to develop this “hearts and minds”strategy in their covert operations.

Edward G. Lonsdale, a former advertising executive, was sent to the Philippines

as a CIA operative in the fifties to destroy the Huk rebellion by winning the hearts

and minds of the people.

He did this by planting informers, recruiting defectors, spreading disinformation

and by numerous other "dirty tricks”. But most of all he constructed a political

alternative in the person of Ramon Magsaysay, a friendly, popular man performs,

for peace and for elections. Like F.W. de Klerk?

In the fifties in the Philippines this formula worked. After the Vietnam fiasco this

was the formula for counter-insurgency around the world - it was even used a

second time in the Philippines when Marcos, the new dictator, lost the minds and

hearts of the people.

This approach came to be known as Low intensity Conflict. It was further

developed over the years and its tactics became more and more sinister and

violent.

TOTAL WAR

In the days of F.W. Botha we heard a lot about the total onslaught that required

a total strategy on the part of the State. The idea and the words came from

General Andre Beaufre's book, “An Introduction to Strategy” (Faber 1963) which

was based upon his experience of oounter-insurgency as a French general in

Algeria.

Basically total strategy or total was means "anything goes” - any kind of dirty trick

or deception or even terrorism. The argument is that we can only defeat "the

enemy” by adopting the methods and strategies they use. Their total onslaught

requires a total response. If they lie, we lie; if they kill, we kill; if they plant

bombs, we plant bombs; if they destabilise communities we do the same.

The perception of what any particular liberation movement is trying to do may be

wrong, but LIC is thought of as giving terrorists a dose of their own medicine with

disinformation, sabotage, death squads, hitmen, assassinations, planting bombs

in buildings, killing civilians and generally destabilising communities.

The US Army has defined LIC as “ a limited political military struggle (which)

ranges form diplomatic, economic and psychological pressure through terrorism

and insurgency”. A former commander of US Special Operations in El Salvador

describes LIC as “total war at the grassroots level”

High Intensity Warfare means a nuclear war. Mid-intensity Warfare means a war

with conventional weapons like the war against Iraq. Low Intensity Warfare uses

unconventional methods against any kind of “communist” or “terrorist” threat.



Behind South Africa’s Low Intensity War
W

Despite all the peace initiatives of the churches and human rights organisations,

despite all the peace accord, despite all the exposures and revelations about the

involvement of the security forces in the conflict, the violence continues. Why?

JEFF MARISHANE has been studying this kind of violence in South Africa and in

other parts of the world. The killings are not as senseless as they appear to be.

Viewed against the background of what the military strategists around the world

call LlC (Low Intensity Conflict), South Africa’s violence makes complete sense-

rather frightening sense.

We publish a brief summary of Jeff’s research.

The violence in South Africa today is a classic example of what the military

strategists call Low Intensity Warfare (LIW). This counter-insurgency strategy has

a long history in South Africa and other parts of the world. Some acquaintance

with this history will help us to understand the reasoning behind the violence.

AFTER VIETNAM

Their humiliating defeat in Vietnam finally convinced the United State military

strategies and politicians that guerilla wars, insurrections and revolutions cannot

be defeated by conventional armies using conventional military strategies. The

mightiest army in the world with well trained personnel, sophisticated weapons,

endless bombardment, wholesale massacres, torture and even the notorious

napalm bomb could not defeat the Vietnamese insurgents.

Will and determination were on the side of the Vietnamese who kept coming back

despite the merciless war of attrition conducted against them. Not only did the US

Army lose the minds and hearts of the Vietnamese, they almost lost the minds and

hearts of their own citizens.

It was obvious that from the perspective of US military interests that new and

imaginative strategies of counter-insurgency would have to be found. Low

Intensity Conflict was born out of this search for alternatives, although many of

the elements of the new military strategy had been formulated earlier.

THE AIM OF LOW INTENSITY CONFLICT IS NOT A MILITARY VICTORY BY

DESTABILISATION.

HEART AND MINDS

In 1952, when General Sir Gerald Templar, the British Military High Commissioner

in Malaya, was asked whether he had enough troops to defeat the insurgents in

this British colony, he replied: “Theanswer lies not in pouring more soldiers into

the jungle, but in the hearts and minds of the Malayan People”.



7
(iii) Die Suid-Afrikaansc Vcrbindingsckcrheidsagcmskap (SAVSA) ,

3.4.3 DieGesamentlike VeiligheidstaHGVS) 353

Die GVS tree as operasionelc uitvocringskoérdinecrdcr van die Vcilighcidsgemecnskap

Op.

3.4.3.1 Beginsels

a. Gckoérdineerdc gesamentlike veilighcidsmagoptredcs.
b. Rcspektering van lynfunksies.

3.4.3.2 Doel

Om die bcplanning, uitvoering en moniten'ng ten opsigtc van allc gesamcnpfikc
veilighcidsmagoptredes op nasionale vlak te koérdineer en te versekcr dat dit 00k 0p
strcek- én plaaslike vlakkc gedoen word.

3.4.3.3 Samestelling

a. Volle Vergadering

i. Vasteledc

V SA Polisie

(1) Hoof Operasionele Tak (Voorsitter)
(2) Adj Hoof Operasionele tak.
(3) Sn: Adj Kommissan's Tin en Onlustebeheer
(4) SAP(V) verteenwoordigcr

(5) SAP Nodale punt (Mede Sckrctan's)

SA Weermag

(1) Hoof van Staf Operasics (Altcmaticwc voorsittcr)

(2) Adj Hoof van Staf Operasies
(3) HLeér S Ops
(4) $01 Ops RSA-HSOPS (Sekretan's)

Hoof Vcilighcidsekrctarjaat (HVS) (NI)

ii. Gekoéptecrdc lgdc

i. Vcilighcidswctgewing
ii. Justisie
iii. changcnisdicns
iv. Provinsics (Burg B)
v. Knb'mcLsckrcmriaatvenecnwoordigcr
vi. Em’gc andcr depancmcnt wat gcraak word dcur bcpaaldc vcilighcidsproblcmc.



3. STRUKTURE

Dic struktur616 uitcensctting V311 die Nasion316 Koérdincringsmeganismc is in

Aanhangsel A.

3.1 Die Kabinet

3.1.1 111 die RSA15 die Kabinet g10ndwetlik die hoogstc koérdineringsmeganismc in die

' owcrh6idshi6131gi6 1611 opsigtc van 3116 uitvocrcndc owerhcidshandelinge. In sy

$3n1est611ing1s d331 voorsiening vir vier kabinetskomitces 61k ondcr voorsitterskap V311 ’n

senior Minister, 0111 di6 Kabinct111 53/ beleidmakingsproses by 16 513311, 16 were:

(i) .Kabinetskomitee vir Staatkundige Sake (KKSS) '.7
(ii) Kabinctskomitec vir Ekonomiesc Sake (KKES)
(iii) K3bi116£skom1°166 vir Maatskaplikc Sake (KKMS)

(iv) K3bi11615k01111166 vir Veiligheidsake (KKVS)

3.1.2 Die vier Kabinetskomitces beskik 001 aanbevclings- 611 aihggcdeliinisbevoegdhcid

binn6 h111 onderskeic bcvoegdhcidsveld. Die K3bi11615k01m°1665 5211 1100113311 0p hullc

omierskcie terreine sake V311 die NKM 113111661.

3.13 Di6 Staatsveiligheidsraad is ’11 5131111616 Iiggaam 611 dic ministers wat 16d6 van die
11011111161116.1{3311 11111113311, di611 00k in die Kabinetskomitcc vir Vciiigheidsake.

4 (2/

3.1.4 Die 011 Sckrctariaat van d163%R (SSVR) is vervang (16111 ’11 V6iiigh6idsek1613n'aat
(VS), wat struktureel by (116 Nasion316 Intelligensiediens (N1) g6'1’1116g1661 is 611
sckretariéle di6n516 3311 die KKVS 611 SVR iCWCI'.

CCS A §§c

3.1.5 Die 911 Wclvaartsekretanaat SC b6113111i11g is vcrandcr n3 die Kabinctsekretariaat
(KS), 6n ditbly111 die Kantoor V311 c116 Staatsprcsid6nt g656161.D16 Kabin6156k161311331
iCWCI’ 561(161311616 dienste 3:111 die 1(3bi1161,di6 KKSS, KKES 611 KKMS,d16 Kormtec van
Dcpartementshoofde 611 Welvaartstaakgroepc.

3.2 Komitee van Departementshoofde

3. 2. 1 Die voormalige Werkkomitee 611 Kcmwerkkdnfitec V311 die SVR is 35 vastc Komi-
tecs afgcskaf. D6p§1n6m6ntshoofd6 word 113 1161106116 byecngebring 0111 ’11 K01111166 V311
Dcpancmcntshoofdc 16 vor111.Di6 Komitcc V311 Departememshoofdc 531 1116 nood-
wendig uit 3116 direkt6ursg611613211 b6513311 1116 111331 1:311 as ’n k16in groepic saamgestel

word 0111 ’11 b6p331d633ng6166n1h6id [6 113111661. 111 b6id6 g6v3116 word die Voorsitter uit
eic g616d616 33ng6wys.

3.2.2 Sakclyste, 110111165 611 verw31116 dokumentasie $31 3311 3116 dircktcurs-gencmal
beskikbaar gestcl word sowel as 3311 die voorsitter 611 16d6 V311 die betrokkc sub-kornitcc.
Op hierdic wysc $31 dirckteurs-gcncraal op hoogtc bly V311 owerhcidSOptrcdc binne die
11051011816 koéirdineringsmeganisme wat 111001111111: ’11 invlocd kan uitoefen op die totalitcit
V311 owcrhcidsoptredc.

D16 Kabinctsckrctariaat 531 in hi61di6 vcrbzmd 11161 die sanksic van die Komitcc V311
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Staatsveiligheidsraad

State Security Council

Sekretariaat van die Staatsveiligheidsraad

Secretariate to the State Security Council

Streekverteenwoordiger

Regional Representative

Tak: Strategiese Kommunikasie

Strategic Communication Branch

Veiligheidsbestuurstelsel

Security Management System

eVeiligheidsekretariaat

Security Secretariate

Veiligheidskomitee (nasionale vlak)

Sécurity Committee (national)

~Véiligheidskomitee (streek- en sub-vlak)

Security Committee (regional and sub-regional)

Veiligheidsmagte

Security force

Welvaartbestuurstelsel

.Welfare Management System

Werkkomitee van die Staatsveiligheidsraad

Working Committee of the State Security Council

Kern Werkkomitee

Core Working Committee

34872

SVR

SSC

SSVR

SSSC

SV

RR

TSK

SCB

VBS

SMS

VS

SS

VK

SC

VEIKOM

SECCOM

NBS

WMS

WK

WC

CWC
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M.- Charles Sebe plays key role. Personifies traditional leaders'

authority. Has the loyalty of Ciskei and Transkei security forces' pro-

RSA. Has status with moderates and older generation. Sees the interests

of Ciskei linked to the RSA. Strongly anti-communist, against trade union

actions, subversion, etc. Shall not only exercise a very strong anti-

communist influence in Ciskei but this will also obtain in the periphery -

to the advantage of the RSA.

te 6. Small moderate groups form the basis for the fruition of the

idea of the Xhosa nation unity but also serve as a structure (third-tier) in

the permanent stabilisation of the area. Cannot stand on their own under

the present circumstances.

gepi It is imperative that the vacuum left by Lennox Sebe and his

followers be immediately filled to prevent counter-organisation. The

freeing of Charles must simultaneously happen with the ousting of

Lennox. Blame for this must not be laid at the door of the RSA but

ascribed to Transkei.

329.8; An alliance exists already. It must acquire meaning and form.

Can form basis for the idea of unity.
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i. Leda skakel deurlopend met mekaar om tc verscker dat gcsamentlike vciligheids-‘

magnptrcdcs bctyds identifisecr en sukesvol uitgcvoer word. Vergadenngs word bclé .

snos die situasie dit vereis. " '

iLDeurlopendc skakeling met die Kabinctsekretariaat en Vcilighcidskomponentc van . ,

die GKS’c word 00k gedoen om te vcrsekcr dat potensiélc veiligheidsproblemc betyds \] C, C C

ithfllifiSCCI’ en hantecr word.

b. Vullc vcrgadering (Strategicsc vlak)

i. Word 5005 die situasic vereis bymekaar gcroep om die veiligheidsituasie tc

cvalueer, beplanm'ng tc doen en moontlike aanbevelings aan die VK tc docn.

ii. Proscdure

’ Vergadering word geopen deur ’n veiligheidsvoorligting dcur die

IJ’QVeiIigheidsekIetariaat en aangevul (waar nodig) deur die ander lcde.

Behneftes aan gesamentlike optredes word identifiseer en die betrokke

’ funksionaris word gctaak met die uitvoering.

Verslag oor die funksionering van die stelsel op streck- en plaaslike vlakkc word

deur die Dagbesmur gedoen.

Monntlike verslae en/of aanbevelings aan die VK word oorweeg.

A116: 0pvolg stafwcrk word dcur die sekretan's gedoen.

3.4.3.8 Bcleidsverlflarings

V0.0rskrift.e vir impleméntering van spcsifiekc aangeleemhede deur alle

veilighcidsmagtc word, nadat dit deur lynfunksionarissc depancglcnteel uitgcklaar en

dcur die GVS gocdgckcur is, an 3116 bctrokkcncs uitgcrcik. ‘

3.5 Knbinetsekretariaat en Veiligheidsekretariaat

(r
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35.1 Kabinetsekretariaat 7 . 1&4:

. ( X 1

35.1.1 Dxe Kablnctsckrcrzmaat lS oorhoofs verantwoordehk v1r dlc funhmncnng van 1' _ ‘

die Nasionalc Koérdineringsmegzmismc, asook vir Kabinctsdicnstc. ‘

1!,»

x
K

g -

)

35.1.2 Die Knbinctsekrctariaat is vcrantwoordelik vir die volgcndc funksies:

(i) Sockretariéle dienste aan die Kubinct, KKSS, KKMS en KKES, die Komitcc'vir

Dcpanemcntshoofdc en sy moontlikc ondcrvcrdclings, cn tocpaslikc .Intcr-

dcpmcmcmclc Taakgrocpc. '
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Verdediging hex gedurendc die twm'cio hc-ch- van 1985 plaasgevind. (Verwysing

2 en 3).

5. Die situasie mbt befondsing vir die Sligiing (-en bedryf van die F0 het as
voig daaruit gesien :

a. F3 85/86. 'n Bcdrag van R520 972,!5 vir die stigting van die F0 is
beskikbaar gestei uiI iom‘ise onder Projek FANTAJLX

I

b. FJ 86/87. As gcvoig van die 1ydsomstandighede rondom die stigting
van die projek, is daar gccn fondse Op begrming gepiaas nie.

(2. F3 87/88 en verdcr aan : Bcdrac is as deel van Hoofprojek ORANGE-
begroring ingedien.

6. In SWA, waar hierdie aktiwiit-iiér nou uitsluitiik deur die FO hanteer word,
het daar intussen 00k die behoefte musiaan om soortgeiyke aktiwiteite onder
van die ander bevoikingsgroope van smpc'i to stuur. (Caprivi, Kaokoland, Hereros,

Damaras.) ”SWAPO het sederi 198b, dc’ur die CCN (Council of Churches of
Namibia) begin met gemeenskapsomwikkclingsprogrammc dwarsdcur SWA. Mlljocne
rande word vanai die buiteland via die onaantasbare kerkkanaal uitgepomp, en
die enigste Ieenvoeter is soorigclykc- aktiwiieite dcur die SWA owerhede.
Organisasies soos ETANCO en EZUVA sou ‘n unstekende rol vervui om suikc aksies
iisies uit 1e voer. Indien ‘n verkic‘sing in SWA gewen staan te word verg dit der-
haiwe 'n drastiese verhOging in komi'amobiiisasie-aktiwiteite.

7. Die F0 her intussen reeds bim'w die RSA aktief geraak. Programme onder
die Kleuriinge in die WP en in Kwa Ndebele is reeds 0p dreei, en veie burgeriike
organisasies en instansies her die F0 reeds genader om opieiding aan huHe werk-
nemers ‘te voorsien. 'n Bona iide n'iorriem'um, wat veei grater is as war in die
aanvanklike vooriegging voorsien is. is besig om op 18 bou.

HUIDIGE K NELPUNTE

8. Die volgende vier kneipunte word mans ervaar :

As gevoig van die dringencie bcsiuit (deur die Minister van Verdediging
goedgekeur) om die FO gedurcnde 198.5 gcstig te kry, ls daar geen
fondse vir die bedrvi daarvan 0p begroring vir FJ 86/87 nie. (Projek
ANCOR.)

b. As gevoig van dringende mimic behoeftes kan die huidige goedgekeurde
organisasiestruktuur reeds me meer voidoen aan die eise tov kontra-
mobilisasie aktiwiteite binneiands in die RSA nie. 'n Uitbreiding van
posze is nodig, wat 'n addisioneie finansiéie behoefte tor gevolg het.
Dir moet bygevoeg word by die behoefre Iov para 8. a. hierbo, en
dan met goedgekeurde veriiogings geprojekxeer word oor vyf jaar.

a.

c. Tans word beidc ETANGO en EZUVA bedryi met militére voertuic
met burgerlike regISIrasienommers. Die sekerheidsrisiko hicraan
verbonde is voor die hand Jiggend, en dit is dringend noodsaakiik dat
hicrdie voertuie aima.’ vei'vzmg moet word. BC SWAGM het ook
reeds‘n bait: sterk bewoordc verioé in hierdie verband gerig. Die
aanbeveiing hierby aangehcg maak voorsiening vir die vervangi ng
van hiero’ie vocrtuie.

LJi'TERS GEHEIM

COMMCNZCATZON No 3 PAGE.3“’3 77?.‘71 ' C): (Tuv_'\. (EC) Aft
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BEV OP/309/1/KA12EN

Telephone: 041-513035 HK KMDMT 0P
Enquiries: Brig C.P. van der Westhuizen PORT ELIZABETH

9 July 1986

Chief of the SA Army : Personal

Annexure A Personalities
B Considerations
C Diagrammatic outlay of Plan

SUBMISSION : OP KATZEN (OPERATION)

INTRODUCTION

1. The SP (State President) has given an order that the situation countrywide

be normalised by the end of December 1986. This implies that the situation

between now and the end of October 86 be stabilised. (Complete Law and

Order restored).

2. rt is very clear that the current unrest situation cannot be permanently

stabilised and normalised through the current conventional method of action

against the background of the state of emergency.
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f. The Eastern Cape is not blessed with dynamic white politicians.

13. The above-mentioned and other similar issues erode the Eastern Cape's

progress. The enormity of the problem is comparable to the invisibIe part of the

iceberg and few people are aware of its magnitude. The situation is serious but

not lost - the picture looks much darker to some than it really is. This plan

contains winning recipe ingredients and the implementation thereof can wind

up the Eastern Cape case.

METHOD

14. General Draft: Execution to occur in four phases that overlap and

stretches from todate to December 87.

a. Phase 1

i. Aim. To stabilise the Eastern Cape Gncluding Ciskei)

by November 86.



Pha§g 2

(5)

(5)

(8)
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The freeing of the Sebe Group (Charles and Sebe

children) and the appointment of Charles Sebe

as leader of the Xhosa Resistance Movement

(XWB);

Training and organisation of smaller moderate

groups for takeover of third level authorities;

"Coup d Etat" (replacement of Lennox Sebe and

his colleagues by moderate pro-RSA members

like Lent Maqoma (CPRPP) Namba Sebe,

Charles Sebe, etc.);

Conclusion of a security alliance between EP

Command, the TOP and CDF.

Aim. To set up an Eastern Cape Confederation of

States before January 1987.
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3.4 Platoons

A platoon would consist of 100 volunteers, under a platoon commander and deputy.

Five platoons make up a company.

3.5 Sections

A section would consist of 20 volunteers, under a section leader and deputy. Five sections make up a

platoon. The section is the basic unit of the defence force.

4. Street defence systems

4.1 There are a variety of ways in which the township could be defended.

The most rational system would be to give each unit a specific area of responsibility which it

would protect with the co—operation of eh residents of that area. Such a system could be referred

to as a "street defence system”.

Units could move out of their allotted defence sectors and take up different positions if need be.

This would depend on tactical considerations.

At present we will simply outline the basic defence sectors of the units.

4.2 Each section is responsible for the defence of a single street from one intersection to the next.

4.3 Five sections (one platoon) defend a block offive streets.

4.4 Five platoons (one company) defend a block of 25 streets.

4.5 Four companies should cover the entire township. If this is too small, additional companies can be

established.

4.6 During the period before full strength has been achieved on section could be responsible for

defending two or more streets.

4.7 The residents of the respective streets fall under the protection of the appropriate sections.

They will be organised on voluntary basis in an auxiliary or support capacity for the defence of

their street and homes and to render assistance to the section.

This support should be organised with the assistance of the street committees where these exist or

through the popular organisations.

Every inhabitant, young and old, has a role to play and should be organised.

(For the tasks of these auxiliary forces see section 12)

5 Recruitment

5.1 Joining the defence force must be on a voluntary basis.

A lively and active recruitment drive must be launched to popularise the need for joining up.

97/05/06 03:58



BEPERK 4

Misdaadinligtingsdiens (MID)

GVS Sekretariaat (Sekretaris)

(2) SAW - H Leér (Mede-voorsitterjd

D Ops by Afd Ops

Mede-sekretaris

ii. 1: p p

(l) NI

(2) Justisie en Veiligheidswetgewing

(3) Korrektiewe Dienste

(4) H Dir Welv Adm (NKM Sekretariaat)

5. Vandat die leesbundel ter perse gegaan het, is die volgende
beleidsvoorskrifte goedgekeur en vir insae beskikbéar by die
Kmdmte '

a. GVS 2 : Die Aanwending van die SAW ivm die Voorkoming van
Misdaad.

b. GVS 3 : Gebiedsbeskerming/Gemeenskapsbeveiliging.

c. GVS 4 : SAW en SAP Gesamentlike Komitees.
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3.2 Township defence committee(TDC)

The TDC must be headed by a commander who works with a deputy (second in commander or 2iC) and

about eight others.

These head the various defence formations and structures.

On the committee will be the company commanders plus those responsible for the various

specialist responsibilities: chiefs of communications; intelligence; political instructions;

ordinance/Logistics(for organisations ofweapons and materials).

Other portfolio could be medical and Engineering (construction ofbarricades/ defence works).

The TDC must have a permanent headquarters (HQ) - with alternative workplace for reason of

security.

Security must be promised to ensure the safety of the TDC and its HQ.

For this purpose a security section under the TDC‘s deputy commander should be created.

The TDC must be linked to all subordinate structures by an efficient and reliable means of

communications.

3.3 Company formations

Immediately under the defence committee are the company formations.

These should be organise along para-military lines and are probably the most manageable units for

the defence of a township of about 20 000 inhabitants.

Because of the defensive aspect of the tasks and para-military nature of the structures the company

and subordinate formations will be larger than found in a regular army.

Each company could consist of about 500 volunteers.

Four companies totalling 2 000 volunteers wOuld make up the fill complete of the TDF.

Each company would be under the charge of a company commander and deputy company

commander.

(It will take time for the companies to reach full strength. The numbers is involved will depend on

the success of the recruitment drive. It might be necessary to first build one company and then

proceed to develop additional ones.

Alternatively companies could be started simultaneously and gradually built to full strength.

The strength of platoons and sections, referred to below, will therefore depend on the success of

recruitment.

If there are not enough recruits then the figures suggested could be halved without interfering with

the structural arrangement).

97/05/06 03:58
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ANNEXURE A TO OPERATION KA-TZEN

PERSONALITIES INVOLVED

1. TRANSKEI

Kaizer Matanzima. Old President but still the most powerful

man in the Transkei. Has committed himself to the unity of the

Xhosa people. He is 71 years old and will thus like to witness the

realisation of this life ideal as soon as possible (SSM).

gegrgg Matanzima. Prime Minister and also Minister of

Defence. Share his brother's, Kaizer ideal.

Namba Sebe. Former Ciskeian Minister of Transport and

presently a refugee in the Transkei. Charles' brother and Lennox

Sebe's half—brother whom he hates intensively.

Revergng Xaga. Former Vice-President of the Ciskei. Transkei

had granted him asylum.



DESTABILISATION

LIC is anti-communist. It is a way of destabilising revolutionary movement which

are thought to be communist and a way of destabilising governments that have

been taken over by communists. In the late started low intensity wars against the

new Marxist governments in Angola, Mozambique, Nicaragua and Afghanistan.

They trained, armed and supported right-wing guerrilla groups in each country to

do the work of destabilisation: Unita in Angola, Renamo or MNR in Mozambique,

the Contras in Nicaragua and the Mudjahedin in Afghanistan.

Two very important lessons were learnt from this exercise in Low Intensity

Warfare. The first was that the aim of LIC should not be a military victory but

destabilisation. Once the country had been thoroughly destabilised and the

economy in ruins, the long suffering and war-weary people would quite happy to

vote for a pro-Western government in a general election. This happened a short

while ago in Nicaragua.

Counter-revolutionary terrorism is far more effective than any amount of

propaganda as a way of getting people to vote for peace, reform and moderation.

The second lesson the strategists learnt was that you must use puppets or

surrogate armies. You must not introduce a foreign army of occupation. You

must no introduce a foreign army of occupation. You must get the people of the

same nation to fight the government you want to destabilise. Angolans must fight

Mozambicans.

The lessons of the Vietnam war are now clear: don’t try to win the war, just your

own troops, get the “native” to fight one another.

DIVINE AND RULE

Finally, LIC terrorism had now become the most effective way of keeping a pro-

Western government in power. In countries like Guatemala, El Salvador, the

Philippines and South Africa, LIC is a kind of divide and rule strategy that prevents

and effective revolution form the left. Every possible means is used to get the

poor to begin fighting one another. This demotivated and confused to organise a

liberation struggle against the government. It then becomes possible for the

government to pose as the neutral peacemaker.

A variety of means are now being used to instigate internal conflict: vigilantes,

gangsters, death squads, agents provocateurs, recruiting mercenaries form the

unemployed, exploiting political rivalries and tribal loyalties.

Today the most sophisticated use of LIC to destabilise the left and the

communities that might support them is being planned and executed in South

Africa.

LIC IN SOUTH AFRICA
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22. The XWB

a. This movement‘s Headquarters shall be established in the Transkei

territory.

b. Reasonable accommodation, facilities and support staff will be

made available.

c. Sufficient operations capital must be provided.

d. Covert, Xhosa-speaking forces (troops) must be assigned to the

XWB so that the movement, especially in the beginning can have

"teeth".

e. The XWB shall operate under the cover of a front organisation.

CONCLUSION

23. The course of action as set out above, or variations thereof, will be

regarded as a model to permanently clamp down on the revolution in the

Eastern Cape.
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c. Phase 3

i. Aim. To unite the Ciskei and Transkei politically by

June 87.

ii. Execution

(1) Alignment with Phase 1 which lays the

foundations;

(2) Xhosa Resistance Movement (XWB) plays a

principal role in the unification of the Ciskei and

Transkei security forces and also work together

with RSA security forces to establish general

stability of the Eastern Cape Front, an Eastern

Cape Military Treaty-Organisation is formed

(OKMVO). The RSA, Ciskei and Transkei unite

formally on security foundation;
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gcnooi word.

' Dic voile inhoud van ’n GSF of Ontwikkclingsvcrcnigjng. sy docl, tank on funksic
mct vcral die filosofic van ontwikkcling cn dus welvzmrtaangcleemhcdc moet hicr
wcer cans hamcer word. Die gcsindhedc van die Plaaslikc Owerhcid en die Staat in
tc: me van welvaartbevordcring moet spcsifiekc aandag v_eorkry.

' Tydens hierdie geleentheid moet die tecnwoordigc teikengroep daanoc kan oorgaan
om ’n GSF of Ontwikkelingsvercrfiging daar tc stcl wat as spreekbuis van die
gcmccnskap kan optrec.

' Hierdic sprcckbuis sal veral na twee strukturc ’n belangrikc kommunikasicrol hé om
te vervul naamlik;

eerstcns as spreekbuis na die plaaslikc owerheid

tweedcns :Ls spreekbuis na stelselverband wat op plaaslikc vlak saamgesnoer is binnc die
raamwcrk van ’n PKS.

5.4 Szimestelling van ’n GSF of Ontwikkelingsvereniging

Daar kan nie ’n eenvormigc struktuur voorgehou wordiwat regdeur die land sal geld nie.
Die rede hiervoor is dat daar Ecrste Wéreld en Derde Wéreld gcmeenskappc is en verdcr
verskil gemcenskappc tc veel in terms van bcstaande stmkturc en instansies in die
gemcenskappe. Die volgende aspekte is egter bclangrik om in 21g tc neem by die

samcstclling van ’n GSF of Onwdkkelingsvereniging.

5.4.1 Dic ideaal sou wees om in elke gemeenskap en dus nie net vir elke dorp nie, ’n

GSF ol' Ontwikkelingsvereniging te hé. Hoewel dit nie ’n wetmatigheid moet wees mic,
sal dit problems wat later mag‘omstaan by die bepaling van vcral gemcenskapsbehoeftcs
kan uilskakel. Indian daar dus in ’n dorp byvoorbeeld ’n BIanke-, Kleurling-, en Swan

gemccnskap is sou daar drie GSF’s of Onnvikkelingsverenigings kon wees. Die
gemeenskappe sc behocftes en mood is dikwcls so uitecnlopend dat dam by vergaderings
groot fmstrasics ontstaan indien bul in met can so ’n meganisme saamgcsnocr is.

Indien die bchocfte by die gcmeldc gemecnskappe egter vir slegs een geidentifiseerdc
meganismc is, moet volgens die gemcenskap se wcnsc opgctrcc word. -

5.42 Indian daar n8 aanleiding van punt 4.1 ondcrskcic GSF’s of Ontwikkelings~
verem’gings in ’n dorp bestaan sou dié egter op ’11 verteenwoordigendc basis op gcreeldc
en ad-hoc basis met mekaar gesprek moet voer en sckcre gcsamentlikc bcplzmnings docn
en wedersyds hulpvérlcning aanbied.

5.4.3 Weer ccns moet dit beklcmtoon word, dat indien dam ’n bestaandc strukmur is

wat as ’n GSF of Ontwikkclingsvereniging kan dicn, dié struktuur benut moct word, :11

moct «Ian: sckcrc uitbrcidings of toevoegings in sy samcstclling met vcrloop van tyd
plaasvind.

§.4_.4 Die uitgzmgspunt by die samcstclling moet wees dat dit so vcrteenwoordigcnd van
die gcmccnskap as moomlik moct wees. Die volgcndc instansics kan ondcr andcrc

x}
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SB on die SAW Komdo Bev moet egtcr die PKS vcrgadcrings in hullc spcsifiekc

gcbicdc bywoon en sorg dat daar wcdcrsydsc koérdincring tcn opsigtc van

vciligheidsaksies plaasvind.

(2) Indicn daar Veiligheidsprobleme op plaaslikc vlak Opduik wat nie in terms van
lynfunksie bevocgdheid afgchandel kan word mic, moct die bctrokke departement
(SAP of SAW) dus by die DK/Gp vlak Veikom om hulp aanklop.

6.1.2.6 Skakeling met die GKS en PKS.

Die streck- en sub-streek Vcikoms moet in hullc spesifiekc gebiede by die GKS en
PKS’c inskakel. Dit is die plig van vefligheidslynmnksionmissc om, waar moontlik,
welvaartsinstansies betyds in tc lig wanneer veilighcidsmagoptredcs inbreuk gaan maak
op die lynfunksieverantwoordelikhede van die welvaansdepartemente.

6.1.2.7 Verslfigdoening

i. Gcsamentlikc veiligheidSprobleme wat nit: op grondvlak opgelos kan word m’c,
moct lungs die lynfunlciekanaal na die sub-streekvlak Veikorn, daarna na die streak-
vlak Vcikom, en laastens na die nasionale vlak (GVS) verwys word. Q $5

ii. Slegs GKS Veikoms moet ’n afskrif van hulle notules aan die GVS smur.

iii GKS Veikoms moet maandeliks (die dcrde Donderdag van elke maand), ’n vor-

dex ingsverslag oor die stabilisen'ng van hulle spesifieke gebiedc by die GVS indien.
Hicrdie verslac moet met die betrokkc GKS voorsitters uitgeklaar word mver—

sending aan die GVS.

6.1.2.8 Funksies

i. Idcntifisering van tcrreine vir gesamentlikc veiligheidsmagoptredes.

ii. Knérdincn’ng van gesamentlike veiligheidsmagoptredes.

iii. Opstcl en deurlopendc opdatering van gebcurlikhcidsplannc vir gesamentlike
veiligheidsmagoptrcdes wat dziamp gcmik is om enigc ncgaticwc vciligheidsituasic wat
bestaan ofpotcnsicel kan ontwikkcl, tc hanteer. '

iv. Bcpaling van gcsamcntlikc opleidingsbchocftcs.

v. Vcrslagdoern'ng.

i. Streak Vcikorns aan die GVS.

ii. Sub-streek Veikoms aan die streak Veikoms.

6.1.2.9 VVerkswyse

i. Vcikoms vcrgadcr soos die situasic vcrcis, mam minstcns ccn kccr clkc twee

maandc.
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Skcmatics voorgcstel 531 die skakeling tusscn dic owcrhcid se Nasionale

Koiirdinvringsmeganismc en die "private scktor" soos volg daaruit sncn:  
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bctrokkc gebied. Dit1s belangrik dat die GKS nic lomp gemaak worddeur verdere

kuordincringsliggamc te skep om die private sektor te akkommodcer nic. I11

uitsondcrlikc gcvalle kan private persons van noodsaaklikc bclang in die GKS dien.

Dit moet cgter mic tot gevolg hé dat die georganiseerdc handcl,la11dbou ens wat reeds

in die SOAK vertcenwoordig1s,ook1r1 die GKS geduplisccr wo : - Die wcdersydse
vcrtecnwoordiging van die voorsitters van die GKS/SOAK“enen/pf DOV is

noodsaaklik. chns die private sektor vertcenwoordiging in ci‘ . ‘ is dit belangrik

d:11 ’11 sistcem gcvind word waarvolgcns geklassifiseerdc inligting binncflKS-verband
hantcer kzm word of dirck met lynfunksionarissc. Die GSF/OV, is ’n or'gam'sasic wat
suiwcr vanuit die gemecnskap self ontstaan en het dus nie’n amptelikc owerhcidsektor

    

karakter 11ic.Persone ofmstansics wat hierOp vencenwoordig word, is inwonggsvanM...“
die gemccnskappc op plaaslikc vlak. 551:: Comm £59

. 109cm Ww
(ii) Die Voorsitter/Medcvoorsitter word deur die vgrgadering self vcrkics.11 O1/ : J95 'f‘

1" a
.a... s.‘W_____,.__.__. ..

I / V

(iii) ’11 Dagbcstuur kan gevorm word.

(iv) Ten eindc effekticwe en doeltreffcndc funksionen'ng tc Versekcr behoort die

daarstelli 11g van die volgendc strukmre/komponentc oorweeg tc word:

(a) ’11 Komitee wat yeiligheidsaangeleenthede hanteer ondcrstcun dcur ’11

operasionele sentrum. Die voorskriftc vir die installing an werksaamhedc van
Vcikorns sowel as die wyse van skakeling met GKS’c en PKS’e is in Afdeling 6
vervat.

a
'
a
\

\

n
.
» ‘
1
1

7
}

(b) ’n Kornitee wat staatkundige, ckonomiese en maatskaplike aangeleenthcde

hantecr. Die samestelling kan aangepas word volgcns die streeksbehoefte.

(c) ’11 Komitee wat kommunikasie hameer. Die riglyne tén opsigte van die
hautering van kormnurfikasieaangeleemhede 5211 so spoedig moomlik voorsien word.

((1) ’n Komitce wat inligting kan hantccr wat deur ’11 inligtingsentrum endersteun
word. Die voorskriftc vir inligtingsvoorsicning aan GKS’c en PKS’c is in Afdeling 7
vervat.

(e) ’n Sekrctariaat wat, waar moontlik, dcur die betrokke provinsialc owcrheid
vcrskaf rnoet word.

By die moontlikc samestclling van sub-komitees moct daartccn gcwaak word dat
die ecnheidsgcvoel nie verlore gaan mic. Komitees moet hulleself nic as "outo—
1100111" beskdu nic, maar as decl van die GKS.

3.6.5 GKS-funksies

(i) Verkry ’11 streckpcrspekticf van die hcersendc wclvaan~ en vcilighcidsomstan-
dighcde (Bepaal prioriteite).

(ii) Koérdincer gesamcmlikc beplanning, waar mccr as sea instansic betrokkc is.

(iii) Bevordcr gcsamcntlikhcid tusscn dcpartcmcntc.
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' 5 89:52 DROUGHT RELIEF 7261636
FEBr23 9 unms ctHEIM 5

y. i . .___,..-.--,. 5 1, 2-.

Reeksno | Prejcskbeskrywmg F3 86/87 Ff} 87/33

18 Mike \X'Hdtuin R 121 530 R 135 000

19 . Rigtcrs R 5 000 R 5 000

20’ Kerkgroep SWA R 72 060 R 75 000

21 Spesialisgroep Kommunikmors SWA R 323 030 R 200 000

22 SWA Swan leierS' R 15 000 R 17 000

23 SWA Bybelskoor R 3uo 000 R 232 000

TOTAAL : R7369 398 R7266 120

21. Saamgevat sien die premjio 10v Proiok KAMPONG as volg daaruit:

FJ 86/87 F31 87/83 F] 88/89 F3 89/90 F11 90/91

Reeds R 802 503 R 822 566 R 8143 103 R 885 286 R 951 683
Ingedien

701331 “0” R7369 398 R7266 1:20 1179141 369 R8680 063 1292437 7H6Versoek

Verski!
Benodig R6566 895 _ R6003 5.514 R7098 766 R7 795 177 R8536 063

S I. O T

22. Indian die bedrae TOV Projekte ANCIOR en KAMPONG saamgevoeg word is
die totaJe wat-nou versoek word die volgcnde (uitge‘sonderd bedrae reeds op be-
groting tov Projek KAMPONC.)

F3 86/87 F3 87/88 F3 88/89 FJ 89/90 F3 90/91

ANCOR R7 716 M5 R7 508 .597. R8 206 891 R8 970 131 R9 801: 353

KAMPONG R6 566 895 .R6 M3 551: R7 098 766 R7 795 177 R8 536 063

’TOTAAL R114 283 3140 R13 952 M6 R15 305 657 R16 765 308 R18 340 £416     
 

  
 

NOTA: Dié bedrag vir die
eenmalige aankope wax in die 1‘1uidige boekjaar gedoen moet word.

UITERS CEHEIM

(THU) 09493 '99
COMMUNICATION No 3

volgendo hc_>‘c:1<jaaris minder vanweé‘ 'n groot hoeveEJheid
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' Die crkcnning en beskcrming van die gcmccnskap sc mcnswaardighcid.

' Die bcchmtoning en propagcring van aksics wat gerig is op die wclvaart van die
gcmccnskap.

* Die bcvordcn'ng van ondcrlingc samcwcrking in die gcmeenskap en die vestiging en ' '
instandhouding van ’n vermootskapsbasis tussen die gemccnskap; die private sektor
en die owerheidscktor, ten einde hul gemecnskaplikc verantwoordelikheid ten
Opsigtc van die uitwissing van sosio-ckonomicsc vraagstukkc doelgcn’g. na to strccf.

' Dat dic gcvoclde en bel‘cefdc behoéfics dcur die game: :skappe self identifisccr, die
nndigc aandag verkry soda: dit binne owerhcid on private sektor vcrband gehanteer
kzm word.

Hoewel die GSF of Ontwikkclingsvereniging stark gemecnskapsgerig is en sodanig
saamgcsml moet word~ dot. dii primér uit gemccnskapslede moot bestaan, is dit
noodszialdik dat ' diiz'u’ - i’rif direktc kommunikasiclyn tussen die GSF of
Ontwikkclingsvereniging ch die PKS moct wees.

Van die uiicrstc belang is dat hocwel hier na ’11 GSF of Ontwikkolingsvercniging verwys
word. dit slegs ’n soort van vcrsamelnaam is en dat gemcenskappe .die reg daanoe moct
hé om hierdie mcgzmisme die mam waarmcc by as gcmcemkap gelukkig saJ wees, te gee.

' 5.3 Die stigting van ’n GSF of Onm'ikkelingsvereniging

Bcpzialde voorbereidings is noodsaaklik alvorens daar tot die stigting van so ’11
meganisme oorgegaan word. Die belangrikste aspekte hier ter sprakc is onder andere:

5.3.1 Die Provinsie, Plaaslike Owerheid en PKS moot vooraf kennis dra van die to stigtc
GSF of Ontwikkclingsvereniging.

5.3]. ’n Persoon (instansie) moet die primérc veramwoordclikheid neem vir die
inisiéring, bemarking en daarstelling van ’n GSF of Ontwikkclingsvcreniging. In die geval
van so ’11 meganisme in swartgcmcenskappc sal dit byvoorbeeld primér die ,
verantwoordelikheid van die betrokkc Provinsialc Administrasic sc "lynfunksionarisj
wees. .

5.3.3 Die vcrzmtwoordclikc pcrsoon bchoort mccstal ’n pcrsoon binnc dic raamwcrk
van die owcrhcidsektor tc wees. So ’11 bcamptc bchoort egtcr met sy bemarkingsaksic en
gesindheidskepping in die spesifieke gemccnskap daaxin tc slang om die daarstelling van
’n GSF of Ontwikkelingsvcreniging dour die gemcenskap self tot stand to Iaat bring. Hy
moet cgtcr steeds in die Iaaste instansie verantwoordelik gchou kzm word vir die
daarstelling van so ’11 meganismc.

5.3.4 Alvorcns daar cnigsins in die gcdagterigting van ’n GSF of Ontwikkclings-
vcreniging bcwccg word, moct daar 6ch ’n decglikc situasic-analisc gcdoen word yan
strukturc wat rccds in ’n gcmcenskap funksionecr. Die docl hiervan is veral:

Eerstens om tc vcrhocd dat ’n bestazmdc struktuur gcduplisccr word.



die hulp cn' bystand van andcr instansics gekoérdinecr kan word in ’n gesamcmlikc
poging. Dupliscring en oowleucling kan 00k hicrdcur op ’11 sinvollc wysc uitgcskakcl

WOId.

2.6 Die mecs pryscnswaardige doelstcllings kan me bercik word deur geinspireerdc
leicrs en die staatsdicns sondcr die hulp van die private sektor nie.Bestaz1ndc werkswyse
en metodes 5:11 00k aangcpas word.D:1:110m is nuwe cn hcmude idecs nou nodig om
greet vruagstukkc soos behuising 32111 1: spreek. Gocic resultatc kan allccnlik vcrkxy
word indicn die volkshuishouding helderheid hct oor die doelwitte wat bereik moet word,
die mecs effckticwc en doelgcn'gte stappc aangewend word en indien die private en
Openbare scktor behoorh'k saamgesnoer word in ’11 eenheidspoging om die vraagstukke tc
hantccr. ’n Nasionalc poging met outwikkcling op allc terreinc kan die agtergeblcwcncs
juis omvorm in ’n gcmcenskap 0p pad 113 die nuwe SuidoAfrika. Die Staat kan hierdic
doclwittc nic alleen verwesenlik 1116. Die gcmcenskap, en veral die private scktor, met sy
cic ondcmcmingsgccs en vindingryke mense; (113 00k ’11 vcrantwoordelikhcid vir- die
algcmene'welstzmd van die land en sy mense.

2.7 Dcur ’11 ontwikkclingsgerigte benadering en die filosofie van gemecnskapsont«
wikkeling binnc die Nasionale Koérdineringsmeganismc toe te pas, kan grotcr
mumemum vcrlcen word 0111 die welvazm van die land cffekticwcr en op ’n beter
grundsing 1:: plans en sodoende die doelwitte van die Regering. binne sy S-jaar-plan t6
bereik.

‘ )

2.8 Staatsdeparterneme kzm nou binne die Nasionalc Koérdinefingsrneganjsmc beslag
gee can die indikatorc (aanwyscrs) ten opsigtc van welvaart wat deur hullc aangedui is :11
wzit binnekort deur die Kabinet oorweeg gazm word, in die sin dat dit as rigtinggewende
aanwyscrs gebruik word waarbinnc prioriteitsprojekte van nasionale tot grondvlak
naugep:1k word. Dit is 00k die strewe om die opgradering/ontwikkeling oor die hcle land,
w:1:1r die behoeftes self deur die gemecnskappc bepaal word, volgcns prioriteit per
wuongcbied 32111 16 sprcek.

2.9 Die Regcring glo dat daar 0p die suksessc van die verlede voortgebou word en
effektiwitcit en doeltreffcndheid van staatsoptrcde vcrdcr beyordgr 531 word.

Van die’ bciangfikste voordelle van die koérdincringsmcganismc is (1211:-

dit die Knbinet as hoogste beleidmakendc en koérdincrende gesag bevestig;
dit gesamentlikc optrcdc en spanwcrk op aJIe vlakkc V2111 staatsaktiwitcite bevorder;
dang net ‘ cgn formecl gcstmkturecrde meganisme is vir die koérdinering van
owcrhcidsopircde; ‘ .. . _
’11 doeltreffcndc bestuursinligtingsbasis gehandhszword;

‘ verskeic kornitces afgeskaf word wat kostebesparend1s;
duplisering grootliks uitgeskakel word;
.lynfunksic gesag van dcpartementc versckcr word;
dit dinamics van aard en buigsaam is en na bchocftc aangcpas kan word; en
dit in die gees van die tyd in lyn is met die chcring sc vyf-jaar aksieplan cn
ekonomiese beleid. -
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This is undesirable and potentially dangerous - it is prescription for "Libanonising" a conflict.

The defence units are created for the purpose of protecting the community. But this does not mean

that the ANC and its allies should not initiate and guide the process.

2.2 Having agreed on a common approach the local organisations should next approach the community

at large in order to explain the need for a local defence system and ensure their understanding and

acceptance.

Time and attention must be given to this important process.

It is pointless to proceed unless the people are fully behind the idea.

2.3 Once agreement has been reached by the community, local organisations should appoint or

elect a defence committee. It is probably preferable that the committee should be appointed

because popular individuals do not necessarily make the best commanders but such appointments

should arise out of carefiil consultation. The committee should be composed of reliable and

decisive people who have the ability to organise and command without being dictatorial.

Comrades with military skills, such as MK cadres or reliable ex-policemen, could be likely

candidates for key positions.

2.4 The committee and the entire self-defence structure serves the community and the people's

organisations and is subservient to them.

This principle must be made perfectly clear to all members ofthe self-defence structures and to the

people.

2.5 Whether the committee is appointed or elected, the popular organisations should have the right to

replace anyone on the committee who proves to be unsatisfactory or even to replace the entire

committee if need be.

2.6 But when the community is under attack or in danger, all must obey the defence committee's orders.

This is not the time to attempt to replace members ofthe committee: that must be done before the

danger arises, or afier it is over.

3. Structure

3. Township Defence Force (TDF)

To begin with we should concentrate on creating defence structures at the township level. This will give

us a chance to test and experiment with the appropriate structures.

This booklet will concentrate on a model for a Township Defence Force (TDF).

(We will need to elaborate models for both urban and rural localities, for squatter camps and

possibly for industrial zones. There is the need for defence structures on mine compounds. NUM

have established these at some mine hostels and important lessons have been learnt. There is also

the need to elaborate some form of protection on the trains, at taxi ranks and in city centres where

a system of patrolling is required).

For the purpose of this booklet we will elaborate a structure for an urban township taking a

population size of 20 000 inhabitants as our demonstration model.
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(2)

(3)

(4)

(5)

(6)

TOP SECRET

Execution

"Copycat" exercise to join together Eastern

Cape, Ciskei and Transkei in a "Confederation

of States" according to the Kwa-Natal concept;

Influencing actions;

The Eastern Cape acquires provincial status and

second-tier government (this step puts the

Eastern Cape in a position to become a fully

fledged member of the confederation);

Lennox Sebe and his followers are removed from

the political scene (see phase 1);

Lent Maqoma and his party colleagues can

replace the above-mentioned (see phase 1);

A "Xhosa Cape" confederation comes into being.

Treaties and co-operation agreements are

mutually concluded.
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As the first units are formed and begin to train and drill in uniform much excitement and

enthusiasms will be generated and the ground well to join will increase.

Membership should be open to able—bodied adults, both men and women. The community must set

a minimum age-limit - probably 18 or 16. Youth under the age-limit and others of all ages can be

deployed in the auxiliary forces.

5.2 Volunteers must be carefillly selected. Criminals and other unreliable element must be excluded until

they prove their reliability.

5.3 Would - be recruits must be screened and checked by the street committees and popular

organisations to prevent infiltration by impimpi's. If no street committees exist, a system of

neighbourhood checking must be instituted.

Comrades trained with in the ANC 's security organ should help set up this screening system.

5.4 Recruits must accept the requirements of discipline and readiness to obey orders. They must be

prepared to undergo physical and other training. They must be ready to give their time and service and

understand the need for punctuality. Above all they must understand the need for punctuality. Above all

they must understand that they are serving the community.

The wearing of uniforms, drilling in formation and political education will build the required

discipline and morale.

5.5 Those who display the best qualities appointed to leadership positions.

6. Training

6.1 There will need to be a basic training programme for all volunteers and a specialised training

programme for commanders and those dealing with specialised tasks such as communications,

intelligence etc.

Instructors will need to be appointed and in most cases given some training guides and assistance.

Commanders and deputies from section, platoon and company levels will need to be given some

initial training slightly in advance of their units so they in turn can act as instructors.

6.2 Physical Fitness

Volunteers need to be physically fit. Light physical training is best conducted at the section level.

Time will be a constraint, however, especially for those going ofi‘ to work early and return home

late. Where possible the section should exercise as a unit.

Ten minutes light exercise followed by a twenty-minute daily jog is sufficient.

If the section can only exercise together on the weekend then individuals should be encouraged to

exercise on their own on a daily basis.

The joint weekend run can be increased to 30 minutes and is strongly recommended.

As well as developing strength and stamina the joint run (or toi—toi) will develop a collective spirit.
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