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l.

6.

A Treasury Administration to be set up here -to operate
seperately from Mazimbu.The work of this administration
must not be allowed to overlap into joint work with the
Mazimbu structure.

Seperate Banking accounts to be operated for Dakawa Pro—
jectz- Local and External Accounts.
All funds for Dakawa to be channelled direct into these
accounts.

Funding for educational projects,Building Project,Agricu¢=
ltural Projects and small industries to be clearly ident—
ified to allow for easier administration of these funds;

Projects Team to be established for Dakawa r all Projects
prepcsals to be made to the Projects Team - projects to
be well plazned and properly co—ordinated.

'Costs of Electrical installations,roads construction,
installation of Telephones,Telex etc. to be worked out
along with the costs of the general development plans.

For the general implementation of all installations,it is
imperative that Dakawa be supplied with sufficient water.
As a priorLty; a water project has to be prepared and the
funds sought.

. Administration of Dakawa as a whole

8.

It would be an ideal situation if Dakawa could have its
own Administration.However,this then will require cadres
of certain skills to take up position of responsibility.
Are they available? The Administration at Mazimbu is
presently stretched beyond its limits.Wi11 it be practi—
cal to extend it further to Dakawa.

D.A.P.P. — in so far as funding agencies are concerned,
Mazimbu is a model of the ANC administrative capabilitieso
Therefore the administration at Dakawa must remain purely
ANC.

Tranepeft for Dakawa

we have to ensure that a carefully thought out transport
‘analysis,based on the final plans for Dakawa,is drawn up;
Experience has shown that this item was not accorded
proper consideration.

With envisaged plans for Dakawa an able transport fleet
will be part of the nerve centre of the project.
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