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THE DQRKAY | NTEQRATI QN PRQIEQ 1 S

Dor kay house has a distingui shed history and place in the South African’ non-racia
cultural scene. Wthout providing a detailed history of Dorkay House it should be
nmentioned that with the funds obtained fromthe farewell concert for Father Trevor

Huddl eston, Union Artists were able to acquire prenmises there. It was the hone of the
African Music and Dranma Association in the latter part of the 1950's. Such nusical greats
as Dol ly Rathebe, Thandi Kl aasens, Patience quabe, Letta Muuli, Sophie Mycina,

M riam Makeba, Kippie Meketsi, Abdulla |Ibrahim (Dollar Brand) , Jonas Gnangwa,

Cai phus Senenya, Hugh Masekela, the J azz Dazzlers, the Jazz Epistles, the Manhattan

Brot hers, the Harlem Swi ngsters, the Huddl eston Jazz Band, Al an Kwel a and many

ot hers performed and were based there. The nusical King Kong was created out of

Dor kay House in 1959, and such playwights and actors such as Athol Fugard, John

Kani and Ken Ganpu rehearsed and perforned there. The Phoeni x Players Theatre

Conpany was established there with the assistance of lan Bernhardt. ( It is inpractical t
0

provide a detailed list of all the artists who were involved in Dorkay House and for the
om ssi on of names, understanding is requested.)

For a variety of reasons, including financial constraints and that many prom nent artists
went into exile, Dorkay House ceased to function as a centre for the arts by the latter p
art

of the 1960’s. However it continued to be the base for the African J azz Pioneers and now
the Jazz Pioneers, exiles that have returned since the unbanning of the ANC, anists that
were inprisoned on Robben Island.

Dorkay House is cunently a rundown senbl ance of it’s glorious past, and the ANC have
taken this project to heart in order that this rich heritage could be saved for our child
ren.

It is the aimof the DAC to assist by finding funding for Dorkay House Trust to revive
and nmai ntai n Dorkay House as a venue for popular arts and rmusic, particularly jazz and to
provide tuition and training in these fields. In addition the Trust will establish a nus
c

library, archive and to have Dorkay House del ared as a nonument and nuseumto Bl ack

Art in South Africa.



MAI N QBJEQ | EES;

1) To re-orientate returning exiles into the country by giving themthe necessary

i nformation regarding existing cultural structures.

2) To augnent and inprove the skills that they have in their different fields.

3) Wiere possible, to give themfinancial assistance to start their own projects, either
as

i ndividuals or collectives for comunity devel opnment and for making a |ivelihood.

4) To restore and mai ntain Dorkay House to the state of a working nonument to Bl ack
culture in South Africa.

HOW THE SECTOR VENT ABCUT ACI - HEVI NG THESE OBJECTI VES

1992 has been a year of both rapid growh and frustration for the Dorkay House project.
The rapid growh is in terns of nusicians, theatre ensenbl es and bands who have either
returned to Johannesburg fromexile or been rel eased from prison where they were
incarcerated for politically motivated crinmes. It is to the credit of the trustees of Dor
kay

House who despite having no financial resources to contribute have kept Dorkay House
open as a rehearsal venue and acted as adninistrative and managenent staff for all cultur
al

wor kers who had no nmeans to continue their craft.

During 1992 Dorkay House was funded by the NPA to the anpunt of R110 000, 00 ,

whi ch unfortunately only started the process of reconstructing this project. Very basic
furniture was bought, back rental was paid, tel ephone accounts were paid and nore staff
wer e enpl oyed.

In 1993 NPA funded Dorkay House under the followi ng headi ngs:

Dor kay House Adm n

Amagosa Theatre G oup

Amandl a! Cul tural Ensenbl e

Thet ha Theatre G oup

Robben | sl and Musi cians Alliance

Dor kay House Band and New Artists

Graphi cs Wirkshop

In 1993 the DAC secreatariate al so decided to give Dorkay House nore autonony and to

pl ace the projects that were still based at DAC at Dorkay House this included Amandl a and
Thet ha Theatre group. This was done in order that funds could be accessed for these



projects during 1994, as donors have stated that they will not be funding "politica
organi sation" during 1994. This nove unfortunately had two negative aspects as a result:
i ) Dorkay House were not able to adequately to account for the nonies received

fromNPA in 1992; and

ii) That the various projects that were previously based at the DAC were stil

wor ki ng through the DAC and that the Dorkay House Structures and facilities were
constantly circunmvented by dealing directly with DAC. It was therefore decided that for t
he

nmonth of J une 1993 Cde Di kki Dewar shoul d base herself at Dorkay House in order to set
up the necessary infrastructure.

Cde Dikki nmet with the projects based at Dorkay House and affected the foll ow ng changes
to the Dorkay House structure:

1)Setting up of records and systens -

Cor respondence Record

-Report and Financial records for all projects

- Tel ephone regi ster sheet

A payslip for staff

2) Defined and inplimented personnel job specifications for all the staff working at that
proj ect -

-Joe Manana -Director

-Gabriel Sethloke - Public relations , DAC |liaison

- Queenet h Ndaba - Pronotions

-Katongo Sithole - Ofice Secretary

-Wnston Serote - Handynman, nessenger

-CGertrude - Donestic

Back sal aries and rental for 1993 was paid as soon as the 1993 funds were nmade avail abl e
by the Finance Departnent. The NPA admi nistrator visited the project and felt that the to
p

priority of this project was to renovate the building properly. The project of renovating
t he

buil ding started in earnest in July 1993, with painting, carpeting, the repairs to the
auditorium and a better soundsystem

The nanes of a new board of trustees was conpiled inorder that the project could gain fro
m

the commitnment and energy thereof. The current board of trustees have not nmet in severa
nont hs and have not been active in nost aspects of the project.

Conr ade Queeneth has however been working very hard at fundraising initiatives which

i ncl udes the successful "Tribute to the Ladies " which raised approximately R75 000 . 00.
There are other exciting projects in the pipeline.

- Freedom Mel ody - which is the launching of groups fromExile or Prison



- The Detroit / South Africa Cultural exchange - for the nonth of Septenber.

During July 1993 Dorkay House received half of their annual NPA budget for all the
projects based there.

Anpongst the many groups that have been active at Dorkay House during the period that |
have been worki ng at DAC are:

ROOTS / JAMES MANGE AND THE WHI PLASHES (RI MA ARTI STS) - a group that

was established on the infanmbus Robben Island, by incarcerated nenmbers of Urkhonto

we Sizwe, to keep the morale of the political prisoners on Robben Island up. After their
rel ease fromprison the band found itself in the difficult position of having to fit back
into

soci ety as a selfsupporting cultural structure. Al though the band was a very viable group

they experienced problens in respect of having no financial resources for upgradi ng of

equi prent, costumes or rehearsal venues. The Departnent of Arts and Culture

recommended that they should get in contact with Dorkay House with its history of

assisting struggling artists through the years.

This groups major problemwas the lack of inmediate funds to | aunch thensel ves as

prof essional groups. In a neeting with them,b Janes Mange and Ronni e Mabena felt that the

amount that had been allocated to themdid not even nmake a dent into their needs in respe

ct

of equi pment and pronotion. . They have indicated that the noney is too little to really

achi eve any real change, and they would rather use the noney in terns of marketing

t hensel ves professionally.

During this year the groups have perforned at many venues and seemto well on the way to

becom ng sel fsupportin g professional artists.

They ¢ forward an anpunt of R15 000.00 as they as yet not spent any of the noney.

arry

AMAGOSA THEATRE GROUP - This group was created by cultural workers during their

many years in exile. The basic focus of this group is traditional dance, nusic and drana.

Their aimis to provide a source of incone for returned exiles that have been active int

he

cultural field. The project also ainms at providing the education of African history to th

e

conmunity in an entertaining way, whilst presenting a platformfor the preservation of

traditions and cultural values of the nmarginalised majority.

During 1992 this group received RL0O 000 fromthe DACto start on the road to



i ndependence. This unfortunately did not give them enough of a push and they have been
rehearsing for the past year and now have two shows ready for production:

i) A Zulu play about Shaka

ii) An African Cabaret Show.

Both these shows will be |launched through the Dorkay House - "Freedom Mel ody
proj ect. Amagosa are currently living and rehearsing at the Action C nenas in Joubert

Par k. Performed at one show during J uly and have been attending neetings. Cde Gabrie

has informed ne that Amagosa are showi ng signs of becom ng responsibl e. They have a

bal ance of R19 425.99 fromtheir NPA funding for 1993

LA AL EN EMBLE

Amandl a Cul tural Ensenble of the ANC was founded in the bushes of Angola in 1978 as

an initiative of Urkhonto W Sizwe cadres then in training. It's energence was but a
continuation of the tradition of our people - to conbine struggle with dance and song as
a

way of maintaining the norale of the cadres and activists that were exiled fromtheir

nmot her | and.

Amandl a conprises both mal es and femal es who sing , dance, recite and act to produce a
fine and unique cultural piece, which captures the inmagination and brings across strongly
the anti-apartheid nessage. The production has constantly been changed and updated to
keep track with the changing face of South Africa.

Amandl a first appeared in front of an international audience at the 1978 Wrld Festival o
f

Youth and students held in Havana, Cuba, and has since travelled to virtually all the
coners of the globe, including Canada, J apan, India, Brazil, Sweden ,Finland, Zanbia,
Nam bi a, Mocanbi que etc, where they perforned to packed audi ences .

Amandl a has to date rel eased three al buns and several video cassettes of the show.

Wth the new South Africa loomng it has becone a matter of urgency for the ensenble to
be repatriated into the country and to establish itself as a cultural structure in the |
ber at ed

country, fromwhich they have been in exile. It is also inportant that they be seen by a
I

the people of their notherl and.

LEE MAIN QBJEQ | WVES QF THI S PRQIEQ

1) The reincorporation of the nmenbers of the group into the South African conmunity

2) Transformation into a self supporting, independent and professional cultural ensenble.
3) Equiping nmenbers with the skills required in all aspects of the cultural field that th
ey are

i nvol ved in.



HTH R WENTAB A HE IN THEE B
During 1992, the Amandl a Cultural Ensenble was repatriated to South Africa where work
commenced t owards becom ng a professional and sel f-supporting nusical and theatre

conpany.
Probl ens were experienced fromtine to tine with the transport of equipnment from Harare
the repatriation of some of the nembers who were either still at school in Harare or base
d

in London, as well as the working towards the conpletion of the script and choreography
of the AMANDLA! show.

It is inmportant though to note that all the above-stated probl ens were solved by the
begi nni ng of Septenber, and rehearsals could be started in all earnestness. As the
preparations for their first shows approached, several costunes and sound equi prent had
to be bought or repaired.

The first few shows were not as successful as was hoped and it woul d beconme evident that
further support fromthe Norwegi an People’ s Aid was needed for 1993 to assist them on
their way to re-establishnment in South Africa. The NPA funds were allocated for the
upgradi ng of their administration and managenent skills, nmarketing and equi pnment. During
1992 they used the noney to use rehearsal fees and groceries, acconodation etc. During
June 1993 they signed a contract with a pronotions conpany called TOS Productions.| fee
however that during the second hal f of 1993 better |inks have been forged between Dorkay
House and Amandl a! The current executive comm ttee of Amandl a! consists of Solly,
Fortune , Kolloi and Joe. They however change their conmmittee nenbers al nost weekly.
Amandl a! felt that under the artistic |eadership of Ndonda that they had | ost the storyl
ne of

the show. Cde Ndonda has resigned fromthe group but will be nmeeting with the group to
di scuss the way forward. The conrades have decided to ask Cde Jonas Gnangwa to return

as artistic director of the project until they are ready to | aunch. They have a new nenbe
r of

their executive.

The main problemwith Amandla is that they need to repair their instruments. They have no
t

used any of their noney and still have a bal ance of R36 000. 00

Amandl a! are currently using the managenent and administration facilities of Dorkay
House.



PROBLEMS THE PRQIECT ENCOUNTERED | N EXECUTI NG | T' S TASKS:

1) ACE are prone to circumvent the Dorkay House structure, the DAC and to deal directly
with all departnments of the novenent. This causes nmmjor confusion and discontent with the
ot her departnents and ot her projects based at Dorkay House,e. g Amandl a have been
liaising directly with the transport departnent and in so doing organised a ninibus for t
hei r

use.

2)There is a mpjor problemwith their relationship with cde Gvangwa, the Artistic
Director of ACE, in respect of the copyright of the script, songs and concept.

3) There is also discontent from ACE in respect of working through Dorkay House as they
feel that they do not receive the admnistrative and nanagenent support that they require

Dor kay House on the other hand state that Amandl a circunmvent themand are unwillin g to
wor k through the structures that were reconmrended by the DAC.
4) ACE are struggling to establish thensel ves as a professional , self-supportin g

perform ng group in South Africa.

5) Amandl a! Cultural Ensenble’s mmjor problens seens to be their lack of training in
administration ,artistic and financial nanagenent

6) ACE do not seemto be goal oriented , but rather in the perpetual rehearsal stage. The
y

need to find a pronoter and the assistance of the AN Cto relaunch as a commercially viab
le

gr oup.

7) Dorkay House have organi sed workshops to inprove their managenent and perform ng
skills, although ACE attend they do not seemto apply thenmselves to the matters at hand.
THE WAY FORWARD FOR THI S PRQJECT

Particul ar assistance in 1993 will include training of nmenbers of the Amandla Cultura
Ensenbl e i n managenent/adm ni stration skills as a neans of becom ng autononpus in the
latter part of 1993, as well as funds for basic upgradi ng of equi pnent and the cost of
rehearsal venues and |iving expenses. Amandla! shoul d not be given cane bl anche of DAC
and should be referred to Dorkay House about problem areas and fi nances.

ELECTI ONS PLAY

The last two years’ political devel opment in South Africa has led to a political climte
in

whi ch el ections nay soon be held. A crucial issue for the denocratic process is the need
to

educate the vast majority of the popul ation about the significance of voting. The conpl ex
ity

and the magnitude of this task nmust be understood in the context of South Africa’s divers
ity



of languages and the large nunmber of illiterates - estimated at 15 nillion

The Department of Arts and Culture (DAC) in co-ordination with the El ections Comi ssion

, decided to comm ssion an Elections Play with the objectives listed below A drama
teacher and director Teresa Devant was comm ssioned to carry out this project.

Afri kagruppenma of Sweden sponsored M's Devant.

THE MAI N OBJECTI VES OF TH S PRQJECT

The objectives of the Elections Play project are to educate a | arge sector of South Afric
a's

people in issues relating to voting, for exanple, the role of the electorate and it’s

i nportance for the determning the future of the nation. Specific objectives were

i dentified, nanely:

- to give an accurate account of the ANC S political history

- to create a culture of voting anobn g peopl e who have never voted before

- to instruct the people of South Africa about the |aws pertaining to el ection campaignin

and voting

- to take into account the various |anguages that are spoken in this country and not just

the present official |anguages which are spoken by the minority only

- to create future theatre workers anongst the di senfranchised

- to canpaign for the ANC

The intention was to create an El ections Play using regional representatives, who would

then return home to establish theatre groups, which would in turn convey the nessage of

the play to all sectors of the population , and especially to those di sadvantaged by ill

teracy

and di sinformation.

The process sinultaneously creates theatre groups which can formthe basis for a future

nati onal, denocratic and non-racial performng arts sector.

EQE THE PRQU ESQ WENT ABQJT ACH EYI NQ THESE QBJEQ EYES;

As the Elections Play was to be national in scope, all the current fourteen regions were

to

send representative participants . Al regions, with the exception of Eastern Transvaal

sent

two representatives, giving a total of 27 participants had had theatre experience previou

sly.

Trai ning under the project |asted five weeks.

Ms Devant arrived in J ohannesburg on the 26th J uly 1992 and stayed for seven and a ha

f

weeks. The participants started arrivin g on the 5th of August and left for their regions
by

m d- Sept enber .



Prior to the running of the workshop Teresa Devant and assistants gathered information on

the voter education process as pertained to the current South African situation, as well

the

situations that were experienced in Zi nbabwe and Nam bia. This research gave the tone

and political approach to the play and it’s content. |Input fromother voter education
progranmmes were very valuable at the initial stages of the rehearsals.

Theatre craft instruction was given, including training in physical tune-up, breathing,

voi ce, relaxation, concentration, inprovisation and psycho technics. Major consideration

was given to the fact that the participants did not know each other, so a spirit of unity
and

teammork had to be created, at the sane tine. The first week was dedicated to achi eving

this goal. Two objectives were pursued during the followi ng two weeks; to identify the
personal skills of each trainee and to devel op the basic content of the play.

A prelimnary work schedul e was produced at the begi nning of the workshops al though the

time table was subsequently anended accordin g to practical considerations.

A key el enment of the workshop process was the devel opnent of the play’s content. Story
mat eri al was devel oped fromhistorical events, as well as fromthe observations and

experi ences of the workshop participants thensel ves.

Al'l participants were divided into groups . Each group was given identical themes based o
n

specific situations. The groups then independently created and presented an inprovisation

of the situation. The various presentations were di scussed and eval uat ed. One presentation

was then selected for further devel opnent.

Thi s procedure generated a vast range of material since the participants have an extensiv

e

know edge of the history of South Africa, as well as an insight into political events tha

t

they thensel ves have experienced. A lot of dramatic material generated at the workshop ha

d

to be laid aside because of it's extent. But it nonthel ess gave the participants materia
for

use in their future theatre activities.

The first workshops dealing with the content of the play started in the second week of th

e

project. At the end of August Neil MCarthy joined the group in his capacity of playwigh

t

to help inprove the play’'s dialogue and to transcribe it into witten text.

McCarthy col |l aborated with a witing conmttee, conprising 6 nmenbers of the group

The first draft of the script was produced by the 5th Septenber. A second draft was

conpleted by Neil MCarthy two weeks |ater.



The prelimnary workshops produced some 30 scenes. Twenty of these were chosen to be

el oborated and structured into the play. Because of the didactic nature of the play, and
it's

length (it |asts about |hour 45 minutes), a variety of short scenes was considered to be
t he

nost appropriate nmeans of conveying the nmessage. Songs and dance intertwined with the

di al ogue give variety.

The play’'s structure as a series of short scenes, gives it a flexibility that permts add
itions

and subtractions of scenes as appropriate for the local conditions pertaining in the reg
ons

where it is perfornmed.

In order to effectively communicate to people in all parts of the country, the play has o
t her

basi ¢ characteristics. It is

-easily understood by any audi ence

-has a strong and cl ear dial ogue

-easy to perform anywhere, in open or enclosed spaces, w thout the need for props of any
ki nd

-entertaining

During the | ast stage of the project the play was performed in four venues with audi ences
up to 500 people. It was shown at the Johannesburg Col | ege of Education Theatre, Shel
House, Sebokeng Community Hall and at Strydom Plein in Pretoria. On all these

occassions the play was enthusiastically received by the public.

During the workshops a video unit was enployed to filmthe progress of the project,

i ncludi ng training sessions and performances at vari ous venues.

A video cassette produced by this effort was sent to each of the fourteen regions with a
copy of the script. The video woul d supply back-up for training of future nenbers of the
Thet ha Theatre Group as well as for interspersenent at perfornances.

However since the conrades returned to their regions and despite the national co-ordinati
on

bei ng done from Dorkay House by 2 nenbers of their executive Thandi and Zanele, the

pl ay seens to have disintegrated due to | ack of funds . The conrades have received a sm
I

amount of funding for 1993 from NPA but this is not enough to pay the conrades in the
regi ons even a small salary. The budget has however been restructured to give each region
R3000. 00 for transport and R2000.00 per annum for a stipend for the conrades.

Nunerous letters have been witten to the RECs and DACs in the regions to support this

i mportant project but to very little avail. A meeting between Dorkay House and Thet ha was
convened where Thetha was urged to get out of their current stagnation node and to Stan



performng. It was further suggested that they should go to the regions to neet and
probably performwi th the cdes in the regions. Herman fromthe ACAC Fil m Project wants

to travel with Thetha through the three Ci skei and Transkei regions. This will assist in

t he

initial nobilisation of Thetha and the voter education play.

They currently have a bal ance brought forward from 1993 NPA funds: R43 000. 00

ERQBLEMS W 1 | _-_| TH S PRQUEQ ;

1) This project has no funding to continue their work of perform ng and workshopping in

their regionson a fulltine basis, a revised proposal has however been sent to Anita Theor

el

at SI DA who had promised to try and acconpdate this in their current budget;

2) They are receiving very little support fromthe regional RELCOM DAC and REC s

3) They need to have a nore consultative neeting with the El ections Conmi ssion in respect

of the content of the play , as Cde Ahned Katrada has said that the play has politica

i naccuracies as well as the fact that the Indian scenes reflect negatively on the Indian

conmuni ty.

4) Thetha Theatre group have stopped their performances in nobst regions, in other regions

they have never even started. This leads to a problemin terns of finding funding for the
project as they have no actual track record to work from

5) The National El ections Conm ssion does not take this project seriously, and do not

seemto conprehend the scope of reaching the voters of the marginalised communities .
Meetings with themare generally postponed or changed in terns of the person we arrange

to neet with, this leads to the fact that the briefings/discussions have no continuity an
d

t heref ore never advances further

6) The conrades need to be represented at all regional elections conm ssion nmeetings so

that they can be politically inforned in terms of answering questions after a perfornmance
as

wel |l as identifying the best venues for their perfornmances.

7) There is a need for a follow up workshop to update the play as well as inparting nore
advanced theatre skills. This is planned for the end of Septenber 1993, but at present th
ere

is no funding for this.

THE WAY FORWARD FOR TPHS PRQJECT:

The Thetha Theatre group becane a i ndependent theatre group" in order that finding

funding for this group could be nore easily facilitated that works through Dorkay House

with it’s long history of African Culture and due to the fact that Dorkay House has the
adm nistrative infrastructure to assist this theatre group.

The fourteen groups were to start groups of their own in their own regions, perforating t
he



El ections Play at conmunity centres, schools , churches and all open venues, training
others to performit, as well as creating additional theatrical productions and activitie
S.

w

This project consists of two conrades fromexile, Vusi and Ali , who had both undergone
training in graphics, printing and batik during that tine. The DAC referred themto Dorka
y

House. During 1992 they set up an office at Phonefficiency where they were teaching art ,
but they were not able to get the project of the ground due to a | ack of funds. NPA decid
ed

to fund themduring 1993, but it was pointed out that the project seened to be nore of a
conmercial venture rather than a comunity project. The project proposal was then revised
to:

i) Aone nonth course at various ACAC art centres at a nom nal anmount to students.

ii)ln Decenber 1993 to hold an Art workshop and exhibition for the children

iii)Designing of banners, posters and other pronotional materials for Dorkay House

users.

iv) Work towards becom ng sel fsupporting within 1993.

They have a problem of finance , but they have conducted a workshop at |pel egeng Centre
in Soweto. They are waitin g to receive a cheque of R12 000.00 in order that they may buy
a repro canera from Phonefficiency. They have not come to Dorkay House to collect the
cheque yet. Cde Gabriel will be going with the conrades to Phonefficiency to viewthe
canera before it is purchased

They carry forward a bal ance of R40 000. 00

NEW ARTI STSZDORKAY HOUSE BAND

This section of the Dorkay House deals with the pronotion, marketing and managenent of
new groups and the Dorkay House Band. New groups frequently approach Dorkay House

for rehearsal space this however is not enough wi thout the needed pronotiona
infrastructure. During 1993 NPA allocated a snmall ampunt towards this section. The house
band has not net yet to discuss the use of the nobney allocated to them by NPA

Zakheni Theatre group who had been rehearsing their two plays "Now is the Tinme for

Reconcilliation" and "Life in Hostel s"were all ocated R7080.00 fromthis section of the
NPA budget. Zakheni used the funds to attend and perform at the G ahanstown Festi val
A full report on their success will be forwarded to DAC in the next report.

Bal ance of this budget: R7920.00



FRARD DRWY P

1) Lack of sufficient funds ;

2) Dorkay House are continually taking new projects on board without first consulting or
arrangi ng fundraising for these projects, this in turn creates a probl em when nenbers of
these projects come to the DAC | ooki ng for funds;

3) Lack of transport facilities;

4) Lack of space for rehearsals and perfornmances;

5) CGircunmvention of Dorkay House by groups working there.

6) Funds that are allocated to Dorkay House through the DAC takes a long tine ;

7) DAC should facilitate the conplete autonony of this project and not try to deal with t
he

probl ens of internal projects directly.

8) A new and comitted trust should be inplenented as soon as possi bl e.

9) The project seens to have too many divergent visions for the future and should Ilinmt th
eir

concepts to a few attai nabl e goals before attenpting the next.

10) The Director should neet with the staff at |east twice a week and not overextend hinse
| f

by being involved in too many activities, e.g. ACAC etc.

11) Renovati ons and the upkeep should always be the main priority of the project

12) Al staff need training in order to achieve the full potential of this project.

PLANS FOR THE FUTURE OF TH S PRQIECT

Pl ans are afoot to restructure Dorkay House in order to cater for broader conmunity needs

Apart from being a hone for popular rmusic, in the pipeline is the establishment of the
following as a programe of action:

a) Advice and information centre

b) An archive for Black Misic

0) A launching pad for new nusic graduates

d) Initiating a periodic nmagazi ne

e) An agency for nusicians

f) The establishnent of a benevolent fund for artists present and past

g) Pur chasi ng of existing building

h) Ext endi ng the existing hall on the first floor for nusic perfornances

i) Initiating the first ever recording facility to be controlled by mnusicians



D KA A A RAFT PR

This project was established in Tanzania with the brief of becom ng "an exanple for
future Cultural Community Centres to be developed in the liberated South African reality
and a firmcultural thrust in our reconstruction period." Dakawa Cul tural Project
Tanzania was started in 1986/7 as a joint ANC/ SI DA project (Swedish Internationa
Devel opnent Authority) project through a seven nonths training of two ANC exiles in
Sweden in textile ptinting. In 1987 they returned to Tanzania with the consultant and a f
ul

cont ai ner of equi pnment and materials. They built the equi pment for a workshop with a 15
neter table in a tenporary structure

Ei ght students in Dakawa had a 2 nmonth training period. In 1988/ 9 another group of 3
students received training in Swmeden , and in 1991 a student went to Sweden with an

exhi bition and attended an courses over a three nonth peri od.

Despite various problens with electricity and water the project continued valiantly, with
several exhibitions of the textiles in Sweden and Norway.

It was only then that the weaving and dyei ng aspect of this project is ready to be |aunch
ed

, due to postponenent in building in Dakawa.

It has since been decided to relocate the project to Grahanstown, which had been sel ected
for the foll owi ng reasons:

i) Gahanstown is a very small town in a vast rural area with 70% unenpl oyment and

no possibilities of industrial growth.

ii) This town had suitable buildings available for sale that could serve as workshops, as
wel | as acconodation for staff and students.

iii) There is an annual G ahamstown festival that attracts |arge audiences nationw de ,
where the People’s art could be di splayed and pronoted

THE Al M5 AND OBJECTI VES OF THE DAKAWA PRQIECT ARE

a) To contribute to skills devel opnent in an area presently denied such training, far fro
m

large cities, thus enriching and enpowerin g conmuniti es.

b) To gi ve every talent a chance by not demandi ng any formal education or special age
fromthe applicants, and with the comm tnent to accept students from oppressed rural and



urban conmuni ties.

c) To allow the trainees to upgrade to be in a position to wite a theoretical exam natio
nin

respective techniques.

d) To have at least half of the students com ng fromother regions of South Africa, so th
at

they can go back and start small workshops in their own regions.

e) To gradually, during the training introduce painting and drawi ng to becone the
foundation of the creation in all the techniques.

1) To broaden the scope by introduci ng desktop publishing and | ater scul pture, pottery,
nmural painting ,etc.

g) To introduce adm nistrative and managenent skills.

h) To be part of the devel opnent of a new art and craft training curriculum ie forge
appropriate syllabusses and certificates

i) To train and expose Bl ack artists who can make an inprint on the South African art and
desi gn narket - be visual evidence of change

j) To pronote South African and African textile designs

k) To becone self-reliant by sales of the production fromthe workshops, so that the
students can get remuneration in exchange for a 50/50 participation in training and
production. This is an inmportant strategy as art and culture training is bound to come fa
r

down on the list of needs of education

1) To establish a wide contact network with other art and craft centre/workshops for the
exchange of ideas and experiences, and by offering short courses.

m To be part of the establishment of a National Non-proflt marketing network, through
exhibitions in National Art galleries and rmuseuns, which do not charge the exhibitants,
and through the establishnent of non-protit conmuni al or organisational art and craft
gal l eries or shops.

11) To nurture the unique artistic inheritance of Africa

0) To ensure that the Arts and Craft project will function with and as part of the |oca
comuni ty.

p) to provide an environment at the project where individuals can devel op not only
artistically, but towards full personal and social realisation

g) To reach beyond the local comrunity in order to propogate the ideals of the project in
the nurturing and pronoting of artistic talents, cultural expression and personal and
spiritual fulfillment.

E R NTAB TAIEIN EB

During March 1992 this project noved fromits original base in Tanzania, to its permanent
hone in Froude Street in Gahanstown, South Africa.



The project was re-established in two industrial buildings and a staff house with funding
fromSIDA. In the nonths from March to m d-June the buil dings and property was

renovat ed and adapted for use of the project by the 3 Swedi sh consultants, Vusi Khunal o
and Bernard Thulo (both who were students at the project whilst in Tanzania). The work

on these buil dings consisted of major repairs to the buildings, electricity and pl unbing
as

well as the building of printing tables, painting of the prem ses, the renoval of scrap c
ars

outside the main building and the | andscapi ng of a garden surrounding the buildings. Wth
this major transformati on conplete they could continue with the next phase.

Near the end of June, 13 students were enployed to be trained for fulltinme enploynent in
t he manufacturi ng workshops, as well as to assist in the unpacking and setting up of

equi prent for the printing, weaving and graphic art workshops. Wrk in the weaving and
graphic art sections were ready for training these "apprentices" but the printing section
woul d only be ready by Novenber/Decenber of this year

It was only on the 25th of J uly that the Interi m Managenent commttee coul d be dissol ved
and the aut ononmbus Dakawa Trust Conmittee was established with a constitution signed.

The chairnman of the Trust, Lebona Msia, was elected at this first nmeeting. The Trust
consi sts of representatives from ANC DAC, Al bany Council of Churches, ANC Wnen’'s

League, ANC Eastern Cape, The Fine Arts Department at Rhodes University, The old

Power Station Co-operative, Community Art Project in Cape Town and the ELC Art and

Craft Centre, Rorkes Drift. The committee was selected on the criteria of being comtted
to the project as well as having the required skills to assist it.

Thomas Melin, the Swedish Architect, came to inspect the buildings for SIDA He spent

a week at the project and was satisfied with the conditions of the buildings. He did nake
a list of recormendations i.r.o repairs and upgradi ng, which included | ocating centra
adm nistration to the house at 6 Froude Street, which is the house that Vusi was pl anni ng
to nove into, work that needs to be done i.r.o. drainage internal and external and the

i ntroduction of a Maintenance Fund with nonthly installnments. He al so pointed out that
there is a need for a fulltine maintenace officer for the buildings and nachinery.

In Septenber a workshop was held that dealt with the way forward for the project.

Topi cs i ncluded Adm nistration, Mnagenent and Staffing; Production and Training

aspects of the project ; and Marketing and Pronotion of the merchandi se and project. The
wor kshop led to the witing of a very positive and detailed Action Plan for the July
1992/ 1993 period, which enphasised all aspects of the project. The day after the

wor kshop the second trust meeting was held, which ratified the decisions taken at the

wor kshop.



On Saturday the 17th of October the project was officially |aunched and the project hande

d

over to the Trust, with keynote speaker, Cde Walter Sisulu and other speeches by Cdes

Wally Serote and Mako N obe fromthe NEC of the ANC Wnen's League. A genera

i nspection of the project by all the visitors followed. The nedia in the region were in

consensus as to the viability and the strong role that the project would play in the

upliftrment of the marginalised majority.

During 1993 the training of students has started in earnest and initial production of

sal eabl e goods has started. The project also purchased the building (an old ice cream

factory next to their other buildings which was officially opened as a shop and exhibitio

n

hal | during the 1993 Grahanstown Festival. Cde Malin Sellnman the Director of the project

is currently on leave and will be witin g a fuller report on her return on the 14th of A

ugust

1993. One of the nost urgent tasks that they are undertaking at present is to find a Sout

h

African citizen to take the position as deputy director of the project in order that he/s

he can

take over when Malin finishes her contract at the end of June 1993 . SIDA have stated tha

t

they need her replacenent to be put in place as soon as possible .During ny leave | visit

ed

Rorkes Drift and spoke to Princess Ngcobo who is a trustee of the Project. She feels that

it is inportant for the trust to look at the profitability of the project once the donors
have

wi thdrawn fromthe project. Cde Vusi Khumalo will be | eaving for Sweden in Septenber

1993 to continue his studies at a college in Stockholm Naom Duiker who is the

adm nistrator at the project has told ne that the project is running satisfactorily in Ma
lin's

absence. Cde Lebona Mdsea the chairperson of the trust has contacted | smael Ayob about

the transfer of the property from Dakawa Properties to Dakawa Arts and Crafts Project

Trust. Currently this project is being funded directly by SIDA and through the ANC by
NPA. NPA have said that should they fund this project during 1994 it will be done

directly. During this year the project al so becane a nenber of ACAC

PROBLEMS THAT THE PROJECT ENCOUNTERED :

1) The demand for places as trainnees at this project far outwei ghs the places avail abl e

currently 700 applications from G ahanstown only for only 50 places nationally;

2) The gifted and really notivated students may not be able to attend this training
programme due to the cost of fees- the fees are in turn required in turn to help the proj

ect

beconme sel f-sufticient financially;

3) The outreach programe that is planned shoul d have nore consultation with the |oca

conmunity to establish what the real cultural needs are of the area; and

4) The outreach progranme which they would Iike to start requires funding - they have
requested fundi ng from Dani da, but the general response has not been positive;

5) Their seens to be a power struggle between Vusi and Lebona and Vusi and Malin that



has been addressed at the last Trust meeting.

ILIE WAl EQREAQ FQR TH' S PRQIEQ

In 1994 the project nust enbark on it’s training and fully on it’s manufacturing aspects

The departnent shoul d give gui dance but give the project the autononmy to have the fina
deci si on.

The project should al so get nmore involved in the community activities.

It is with these very inmportant social upliftnent projects that will function fromthis
buil ding that Dakawa will be requiring further assistance fromthe NPA and SIDA in

1993. Their plan of action will require funding for renovations, enploynent of staff for
the exhibition hall, the shop, security and caretaker as well as nore detail ed renovation
S

and i nprovenents of the buil ding.

THE ROTATI NG ( BLOEMFONTEI N EXHI BI TI ON

THE MAIN E TIVE FTHH PRE T

A Project is to be established in different cities in the formof an exhibition which wl
I

start of in Bloenfontein and then be noved to other venues throughout the countly, where
Arts and Culture of all the People of South Africa can be on display, which could becone
a national and intemational tourist attraction

The exhi bition would highlight the rich tapestry of African and South African Ans and
Culture and the history of it's people through this medi um

Exhi bits woul d include the work of Dakawa Printing, weaving and G aphics project as

wel | as showcase the Arts and Culture of the ANC during the exile period, which was
created in Bloenfontein 80 years ago, naking this the perfect venue for this exhibition t
0

start.

Al t hough there is general enthusiasmon the ground for the project and the ideal venue ha
S

been sel ected for the event to be staged at the the Performng Arts Council of the Orange
Free State (PACOFS) buildings in Bloenfontein, it is however reliant on the
transformation of the governent funded PACOFS before we continue with the fina

plannin g of this exhibition

It was envisaged that this project would be a week-1ong people’'s cultural festival that



woul d be held during Decenmber 1992, but due to the intransigent nature of this Performng

Arts Council in respect of real transformation into a truly representative and denocratic
structure this has been postponed to | ate February/early March 1993. The Festival wll be
under the guidance of the Joint Wrking Conmttee (who will be working on the
transformation process) and will be a cultural festival with 3 najor conponents:

1) An exhibition of visual and performng arts and crafts, including perfornmances of show
S

like 'Sarafina , "Amandl a!’ and exhibitions fromthe Dakawa Arts and Crafts Project,
Rorkes Drift Waving project and other an projects in the Orange Free Stae area;

2) An outreach programme to students in respect of all the arts disciplines; and

3) Gving access to these extensive facilities to all the communities of the area.

PR BL TH PR’

1) Lack of progression in the establishment of a Joint working Committee to work on the

transformati on of PACOFS

2) Alack of mobilisation by the S-OFS region of denocratic cultural structures in that a
rea.

THE WAY FQRWARD FOR THI S PRQUEQ ;

Due to the constraints |aid out above it becomes obvious that this project will continue
bei ng del ayed until an Interim CGovernment has been set in place. At a nmeeting that was
convened by Cde Bongani fromthe Finance Departmnent between the DAC which was

represented by Cdes Uriel Abrahamse and Di kki Dewar and the NPA funders it was

decided that it was very unlikely that this project would be able to be | aunched this yea
r and

that the nmonies for both 1992 and 1993 could be better utilised in another area possibly
in

the cultural work in the com ng el ections canpai gn.

THE QHI LDREN' S FESTI VAL

In order to pronote and cel ebrate the children's charter adopted on the Ist of june 1992,
a

3-day festival enconpassing aspects of arts, education, culture and the environnent will

take place on the 23rd to 25th of April 1993, at the Al pha training centre in

Br oederstroom where a hundred children fromthe PW-AREA will be involved in an

envi ronnental excursion and participate in a variety of arts related activities.

QBJEQ |VES F TH' S PRUEQ ;



1) to ensure that policy makers are aware of their obligations to the children and future
generations in the areas of arts ,education , culture and the environnent.

2) to make children aware of their rights and their |l egacy in the areas of arts, educatio
n

culture and the environnent.

3) concentration will centre upon an overall process of socia

devel opnent towards a holistic quality of life.

4) to pronote and address an awareness of advanced educati on enhancenent and

potential fields of career opportunities in the arts.

HOW THE PRQIECT VENT ABOUT ACHI EVI NG THESE OBJECTI VES

Menbers of arts centres, arts educators, conservationists and other interested parties w
[

be invited to present programes and conduct workshops that will require the
participation of the students through a | earning and cel ebratory process.

Through sem nars , working groups and performances we will be | ooking at ways to

i npl enent the children's charter

The process of questioning and exploration through critical and creative thought have a
vital role to play in the devel opnent of Qur children, where their enotional and intellec
tua

needs can be addressed.

PROGRAMVE

Children have a right to a healthy environment.

The arts, educational and cultural events will be preceeded by an "environnent day" where
the 100 selected children fromthe pw area will be taken on an excursion to create an

awar eness of their environnental |egacy.

FRI DAY 23 APRE 1993 - busses will take the 100 children to the de wildt cheetah farmin
the magal i esberg where tal ks on endangered wild Iife will preceed the conducted tour
this will be followed by a trip to hartebeespoort dam snake and bird park where a
conducted tour and denonstrations will take place.

A picnic lunch and the journey to the accommodation in broederstroomw || follow.

The arts should be integrated into the overall processes of social devel opnent.



Satuday 24 April and Sunday 25 April 1993.
These two days will be devoted to a specific programme of events with as much variety as
possi ble so that the children will be able to participate in as many activities , such as

1) CLAY WORK - FI GURES, AN MALS AND TILES ( ALEXANDER ART CENTRE)

2) STORY TELLI NG - GCI NA MHLOPE.

3) PUPPETS - HANDSPRI NG PUPPET COMPANY.

4) DANCE WORKSHOP - DANCE ALLI ANCE .

5) MUSIC - PJ PONERS AND SI PHO MABUSE

6) MURAL PAI NTI NG - J OHANNESBURG ART FOUNDATI ON.

7) THEATRE - PAVE AND JOHANNESBURG YOUTH THEATRE.

8) CHI LDREN S CHARTER- DELEGATES FROM THE CAPE TOWN SUVM T W LL

HOLD WORKSHOPS TO | DENTI FY, EXAM NE AND EXPLORE THE | SSUES OF

THE CHARTER

9) ENVI RONNI ENT - DEPARTMENT OF NATURE CONSERVATI ON AND

W LDLI FE TRUST.

A finalised programe will be forwarded in February 1993.

i nf oxmation concerning the planned followup activities will be available to the

partici pating children.

In md April a week before the CDC conference the 100 children fromthe PW structures
went to the Kruger National Park and had a chance to observe the Nature Reserve ,
experience different fornms of Art and to | earn nore about the Childrens rights charter. T
hi s

was filmed and screened on the Artworks programme. This project was a maj or success
thanks to the concientious effort of Cde Liz Castle. This years festival was funded by th
e

Canadi an Enbassy, who have after this success agreed to fund the project again in 1992.
During the CDC Conference the children fromthe festival perfornmed at the Johannesburg
Art Gallery to the delegates fromthe conference. Altworks that were created were exhibit
ed

at this event.

Plans for the 1993 Children's festival will be started in earnest in Septenber 1993. Cde
Liz

Castl e can be contacted at tel. no. 463.4173 in this respect.



THE WAY FORWARD FOR THI' S PRQJECT:

It is hoped that the initiatives raised at the festival will be maintai ned and pronoted

n the

future and that the business sector, educators and individuals will associate thensel ves

with the festival issues whilst consistently and proactively representing the interests o
f the

chi l dren.

The first festival of this nature was a small concentrated event to introduce the concept

thereafter it will be an annual event that will generate participation fromall sectors a
nd

beconme a national event. The planning for the 1994 Children’s Festival will start in

Sept ember 1993.

THE ROLE OF VARI QUS PRQIECT S I N RESPECT OF THE ELECTI ONS

1) Through the Project Sector of the Department the ANC has access to artists in all the
art

disciplines that will be required in every aspect of the El ections canpai gn under the hea
di ng

of Media this includes wn'ting of propaganda, scripts for radio, filmand theatre electio
n

productions, e.g. Thetha Theatre G oup - THE ELECTI ONS PLAY, graphic and | ayout
artistse.g. Dakaw Arts and Crafts Projectn, nusicians |ike Amandl a, Roots from Dorkay
House , etc who can be nobilised to performat rallies and elections fora, etc. The inpac
t

of Arts and Culture on the elections canpai gn can not be overenphasi sed.

2) The nobilising of the international and local cultural comrunities in terms of fundra
si ng

and solidarity at the Culture and devel opnent conference exhibition in April 1993.



