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Nt h January 1990.

Dear Sir,

Encl osed pl ease find application for funding for
ZABALAZA - South Africa Speaks - scheduled to take

pl ace in London in July 1990.

I would also like to highlight the Festival plan, which
wor ks on three |evels:

a) CONFERENCE FOR DELEGATES. This would be to work
through policy issues, adopt resolutions and provide
the overall political guidelines for the continuing
devel opnent of People’s Culture and will follow on from
the issues raised at CASA

b) WORKSHOPS AND SKI LLS TRAI NIl NG PROGRAMVE f or

del egates. In all the regions of South Africa comunity
arts projects are being set up. As part of this process
cultural workers are enbarking on programes to upgrade
skills, not only technically in each art form but al so
adm nistratively to ensure the survival of these
projects and the continui ng devel opment of progressive
culture. Cultural workers within South Africa see this
aspect of the Festival as providing the springboard for
the work they are enbarking on within the country. The
programre will conprise skills workshops, sem nars,

tal ks and training sessions (sonme |asting beyond the 2
week duration of the festival).

The aimof the festival is also to bring together
exiled South African cultural workers and those from
within the country. The intention is to provide an

envi ronnent conducive to the reflection, analysis and
consol i dati on necessary to sustain directed cultura
action.

c) SHONCASE/ PERFORMANCE' of progressive South African
culture for the general public, to denonstrate the

weal th of progressive culture aboundi ng inside and

out side South Africa and to assert on public platformns
the messages of this culture.
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Many of the theatre and music groups together with the art exhibition
will be travelling to other countries to take part in cultural events
whi ch highlight the progressive nature of the work. W are working
together with SACCC (Holland) on a filmfestival which will tour
Hol | and and Gernany prior to comng to London. W are al so working
with the Swiss and Italian anti-apartheid novenents to co-ordinate
tours in these countries.

Venues whi ch have indicated interest include the Rote Fabrik in Zurich
which is planning an event in June 1990 dealing with political culture
from South Africa, The Freiburg Festival in Gernmany June 1990
focussing on progressive work, and the Arte Progranesten in
Copenhagen, Dennmark which is interested in booking a snaller festiva
including theatre, music and art exhibition. The Tropical Institute

in Arsterdamis one of several venues in Holland interested in
presenting work. Thus we believe that although the Festival is taking

place in London, it will have some inplications for cultura
perspectives relating to South Africa in other countries as well.
Above all, the enphasis of this festival is the ongoi ng progessive

cultural work within South Africa. Through consultation with
grassroots organisations within the country, it is clear that an event
of this kind held in London at this tine will strengthen the

conti nui ng devel opment of progressive South African culture. The
nessage from structures at hone is that now would be the tinme for
event which can bring together South Africans in exile and fromthe
country together with other progessive cultural forces and create a
dynam c which will be fed back into work towards a post apartheid

cul ture.

We hope that you will endorse the ainms of this project and the | onger
termainms of cultural workers within South Africa by giving it your
fi nancial support.

Yours in struggle,

gas A a 6% W

Gll Lloyd

|

a

Li nda Ber nhar dt

on behal f of festival committee



FESTI VAL MOTI VATI ON

| NTRODUCTI ON

The culture of " a free denocratic South Africa is
today being forged in struggle. Cultural workers,
through their efforts and organi sati ons, have
contributed i measurably to the spirit of defiance
and resistance in the country.

This liberation culture is firmy rooted in every
corner of the country. It finds expression and is
mani fest in all conponents of the comunity -
yout h, wonen, churches, workers. It articulates in
the nost dynami c and accessible way a vision of
what the people are struggling for - a non-racial
non-sexi st, united denocratic South Africa.
CULTURE UNDER SI EGE

Thi s phenonenon has not gone unnoticed by the
state. Cultural workers and their organi sations,
like all others struggling for a free South
Africa, are under siege. Cultural workers and
their organisations have been targeted by Pretoria
for e.g. assasination attenpts, bannings,
detentions, censorship, security police action
Many have been forced into exile.

VWHY A FESTI VAL QUTSI DE SOUTH AFRI CA NOW . 3’

The festival will give South African cultura

wor kers the opportunity to meet, Share skills and
experience, and practice their art in an ’'.ws

envi ronnent conducive to free and unhanpered:In
cul tural expreSsion.

It will provide a forum for the exchange of

experi ence and i deas between progressive South
Africans who are kept apart by the daily

i nhibitions of apartheid and the restrictions of
living under a state of energency. It will also
give themthe opportunity to work with people
working in various art organisations reflecting
the cultural diversity that England has to offer
and articul ating other struggl es.

Finally, it ainms to bring together exiled South
African cultural workers and those fromwi thin the
country in dynanm c interchange ained at nobilizing
and devel opi ng progressive cul ture.

Previous festivals - Culture and Resistance in

Bot swana 1982 and Culture in Another South Africa
in Holland 1987 - have proved to be mlestones in
the devel opnent of this denpcratic South African
culture. They have enabl ed the reflection

anal ysis and consol i dation so necessary to al
forms of sustained and directed cultural action
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PERFORMANCE AND EXHI BI TI ON

As outlined in the general proposal, a two-week
festival of performance and exhibition will take
place fromthe 2nd to the 15th July 1990. The
groups and individuals taking part reflect all the
maj or currents of creative work in South Africa.
CONFERENCE

A conference on South African art and culture wll
take place during this period. This will afford
partici pants, as well as the broader internationa
conmunity the opportunity to critically exam ne
sone of the theoretical issues relating to South
African culture both historically and in a future
South Africa.

TRAI NI NG AND WORKSHOPS

Apartheid ideol ogy and practice has systematically
deprived generations of black South African
cultural workers of the skills and resources
needed to fully realize their creative potenti al
That a dynam c peopl es culture has emerged bears
testinony to the creativity and resilience of the
South African people in struggle.

Wth linmted resources, cultural workers through
their organisations are trying to redress this
historical situation as a matter of priority and
urgency. The Festival, with its enphasis on
training, will give this initiative further

i npetus and support and establish an
infrastructure to enable this process to continue
beyond the event.

STRUCTURE

The training progranme is being drawn up in close
consultation with cultural organisations in the
country to ensure that its ains and objectives are
practical and achi evabl e given the concrete
reality of the situation in South Africa.

The training programe and wor kshops are based
upon the three major artistic disciplines:
performng arts, visual arts and literary

arts.



1) Content

In all disciplines, creative expresssion-- its
inspiration, direction, definition and
appreciation - will be critically exam ned.through

practical workshops. The appropriate nedia,
| anguage and techniques to facilitate and harness

creative inmpulse will be exami ned. Participants
wi Il be encouraged to experinment with different
creative techniques and these will be assessed

according to accessibility and rel evance to the
comunities.

2) training .

The approach, structure and inplenentation of
conmuni ty- based trai ning programres for cultura
workers in all the disciplines will be critically
exam ned. In South Africa, comunity cultura
centres have been established to provide the
facilities and resources for training and
producti on. The programme will bring together
workers in community cultural centres in the
United Ki ngdom and those from South Africa to
share skills, experience and inpart know edge that
can be directed back into community cultura
centres.

3) Producti on and Administration .
Probably the nbst intensive part of the programres
this will focus on the skills and resources_
necessary for artistic production and managenent.
Workshops in all the artforns will be devised to
define and inpart skills in: -

a) Finance funding, budgeting, accounting

b) managenment running a cultural centre, -
contracts, copyright,

royalties etc

4) Distribution

The focus and enphasis will be on the channels for
di ssem nati on and exposure of cultural work in the
respective disciplines e.g.

a) the recording and distribution of mnusic

b) filmdistribution

c) publication and distribution of literature

d) art exhibitions

Under apartheid, production, admnistration and

di stribution, have historically been controlled by
an elite, both inside the country and
internationally. Inevitably this has led to the
expl oitation of black cultural workers. This is an
i ssue which will be addressed and the question of
international distribution and touring will be
expl or ed.
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Al t hough the programre is discipline-based to i
facilitate an organi sational structure, the .
interrelation of the disciplines will be stressed.
at all tinmes.

PARTI Cl PANTS

Selecting cultural workers to participate in the F
programe is being done by representative cultura
organi sations in South Africa. It is envisaged
that cultural workers fromall disciplines, and
al | geographical areas will be represented. There
is a special enphasis on wonmen and yout h.
Experienced and trai ned cultural workers from
South Africa and abroad are being approached to
run the workshops.

Cul tural workers, teachers and administrators
attached to British-based institutions are also
being invited.

The intention is to invite cultural workers who
have been involved in other struggles to inpart
their experience and skills e.g. N caragua, Chile,
Cuba, Angola, etc. South African cultural workers
have been isolated for a long tine and woul d gain
much from such an interaction

An important part of the workshops and conference
programme will be a focus on the role. of cultura
institutions, traditionally inaccessible to the
bl ack majority - museuns, galleries, archives and
libraries etc and their future role in the

buil ding of a national culture in post apartheid
South Africa. Central to this focus will be an
exam nation of the concept of cultural identity
and the positive aspects of diverse cultural
expression set agai nst the negative and divisive
concept of apartheid ethnic culture. Traditiona
South African art continues to be plundered for
conmer ci al exploitation. The value of this
material for a free South Africa is being

i ncreasingly recogni sed. Wrkshops will focus on
the practice and phil OSOphy of nuseuns, galleries
and archives and ainms to equip participants with
the skills and resources to begin the collecting
and curating of this material on a national |evel.
Museuns and galleries in the United Ki ngdom wil |
be invited to participate, especially those with a
conmuni ty focus.

_, CONTINUI TY

Trai ni ng handbooks, conference papers, exhibition
cat al ogues, recordings and filmwll.record the
festival, workshop and training programe and
conference. These will be dissem nated as w dely
as possible in South Africa to cultural centres,
artists and organi sations, to ensure the ongoi ng
devel opnent of progressive culture.

5
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CONCLUSI ON

This.festival is being organised in the spirit of
unity as expressed by the trade unions. and
conmunity organisations within the country who are
co-operating in a broad front agai nst apartheid.
Support for this festival will denonstrate, in a
concrete and practical way, that the freedom

| ovi ng peopl e of the world stand by those
struggling for a free South Africa.



OUTLI NE OF FESTI VAL PROGRAMVE PROPCSED BY WRI TERS' UNI T

M

The unit identified four areas of training which codld serve

as the basis of workshops during the course of the festival:

a) Creative witing b) Editing and production skills ¢) Scriptwiting
and d) Theory. ’

a) Creative Witing: A workshop comnbining both creative witing
and production skills where poetry, prose etc presented by
partici pants could formthe basis of a publication. Centerprise,
a progressive witers' collective in London could possibly

be approached about adapting sone of their workshops to suit

our needs.

b) Editing and Production skills: Editing and net hods of
publ i shing appropriate to the needs of cultural workers at home
was suggested. The Mary Ward Centre which offers a 3 day course
in desk top publishing was suggested as one possibility.

C) Scriptwiting: An interdisciplinary approach

i hvolving scriptwiting within the context of theatre and

film

d) Theory: Presentations followed by discussions of topics emerging
fromand/ not included in the framework of the conference-e.g.
A history of South African Literature etc.

e) Conversations with the I CA: In-depth hiscussions at the |ICA
held with progressive witers such as Ngugi, Gllian Slovo etc
on their lives, witings and culture in general

PERSONNEL: A full-tinme co-ordinator was needed plus workshop
facilitators. 2/3 nenbers of the witers’ unit to provide input
in the workshops. -’

PERFORMANCE: 2 poetry readi ngs were proposed: one small infornal
readi ng i nvol vi ng Arekopaneng witers and cultural workers from
home -to which people would be invited to cone and listen as
wel | as a bigger event where poetry would be integrated with
the other art forms. ,

CONFERENCE: A day of plenary and group sessions involving
current issues and debates on witing.

Key topics suggested so far:

- The question of |anguage needs to be addressed, with specific
reference to the status of African | anguages in a post-apartheid
society; the role of Afrikaans in protest culture etc;

- the context of rural witing;

- cultural inperialism

EEELLEAEI gi f A festival publication conprising interviews with
cul tural workers, creative material, debates etc.



Joi nt Performance Project Summary

The Zabal aza Festival plans a series of workshops

and training progammes in each of the artforns. These
are closely linked to progranmes bei ng devel oped in

the country. -

In sohe instances these workshops/training sessions are
seen as the starting point of initiatives which wll
continue in South Africa i,e. training programes for
adm ni strators/ workshop | eaders/ facilitators. In other
cases we are |l ooking at skills upgrading. It is intended
that this will provide devel opnent of creative abilities
e.g. performance skills,-non-verbal nethods of

comuni cation, the devel opnment of practitioners and
facilitators using theatre as education. For adm nstrators
wor kshops will for e.g.focus on mastering the intricacies
of touring to renote areas, planning curriculi, running
conmunity centres together with general arts

admi ni stration skills.

Central to the workshop training programe is the

i nteraction between: cultural workers from SA and their
counterparts fromconmunity groups within the UK and
those fromother struggles e.g. Cuba, Phillipines.

This will provide the opportunity to exchange i deas,
share problens, find solutions and also provide an
opportunity for South African cultural workers to
devel op an understandi ng of the international dinmensions
of struggl e.

The foll owi ng programre has been devi sed as one

section of the Zabal aza Festival workshop/ perfornmance
conponent :

This woul d involve a group of 20 trainees drawn
fromnusic, theatre and dance. They woul d take part

in the two-week ZABALAZA Festival and participate

in the short-termskills related workshops. Therafter
they would work on an interdisciplinary production

for a period of 6 weeks together with an artistic

-team chosen for their particular expertise in the
fields of direction, choreography, arrangenent and
witing with special reference to the conditions found
in a society in transition. Trainees will also work

in the abovenentioned areas and it is envisaged that

the production will be run on a co-operative basis

which will enable all the participants to be invol ved

in the decision-nmaking.

Storan,t. L BT UTW



This production woul d then be perfornmed at the
Sechaba Festival in dasgow in Septenber. This

proj ect extends the opportunities for South African
cultural workers to inplenent sonme of the practices
drawn fromthe workshop/training sessions of the
Zabal aza Festival and provides a uniting project for
the two festivals.



Joi nt Performance Project Description

Today, probably nmore than ever before, tremendous
opportunities present thenselves for cultural work

that reverses the tide of apartheid cultura
mani pul ation. The struggle to build a unified,

non-racial South African nation has led to the

enmergence of a new culture - nore recently labelled

as "Peoples culture".

Al the ingredients for the flowering of a new

South African sensibility that expresses a generalised
spirit of non-racialism denbcracy and humani sm exi st.
But the inpact and resonanoe of this art is dependent

on the availability of appropriate skills. In all the
regi ons of South Africa conmmunity arts projects are
bei ng set up. As part of this process cultural workers
are enbarking on progranmes to upgrade skills, not only
technically and creatively in each art formbut al so
adm nistratively to ensure the survival of these

proj ects and the continuing devel opment of progressive
cul ture.

The Zabal aza Festival is planning a series of workshops
and training proganmes in each of the artforns. These
are closely linked to progranmes bei ng devel oped in

the country.

In sonme instances these workshops/training sessions are
seen as the starting point of initiatives which wll
continue in South Africa i.e. training programes for
adm ni strators/ workshop | eaders/ facilitators. In other
cases we are | ooking at skills upgrading. It is intended
that this will provide devel opment of creative abilities
e.g. performance skills, non-verbal nethods of

conmuni cati on, the devel opment of practitioners and
facilitators using theatre as education. For adm nstrators
wor kshops will for e.g.focus on nastering the intricacies
of touring to renote areas, planning curriculi, running
conmunity centres together with general arts

admini stration skills.

Central to the workshop training programre will be

i nteraction between cultural workers from SA and their
counterparts fromconmunity groups within the UK and
those from other struggles e.g. Cuba, Phillipines.

This will provide the opportunity to exchange i deas,
share problens, find solutions and also provide an
opportunity for South African cultural workers to
devel op an understandi ng of the international dinmensions
of struggle.

4- .r
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The foll owi ng programe has been devi sed as one
section of the Zabal aza Festival workshop/ perfornmance
conponent . This woul d i nvol ve a group of 20

trainees drawn fromnusic, theatre and dance. They
woul d take part in the two-week ZABALAZA Festiva

and participate in the short-termskills related

wor kshops. Therafter they would work on an

i nterdi sciplinary production for a period of 6 weeks
together with an artistic team chosen for their
particul ar expertise in the fields of direction

chor eography, arrangnent and witing with specia
reference to the conditions found in a society in

transition. Trainees will also work in the
abovementi oned areas and it is envisaged that the
production will be run on a co- -operative basis which

will enable all the participants to be involved in
the deci si on- -naking.

This production woul d then be performed at the
Sechaba Festival in G asgow in Septenber. This

proj ect extends the opportunities for South African
cultural workers to inplenent some of the practices
drawn fromthe workshop/trai ning sessions of the
Zabal aza Festival and provides a uniting project for
the two festivals.



BUDGET NOTES

ADM NI STRATI ON

The Festival Committee has appoi nted Linda Bernhardt
and GII Lloyd as full-tine organisers of the Festival.
They will take responsibility for the areas of Theatre
and Musi c.

Addi tional co-ordinators are being appointed to oversee
the follow ng portfolios.

1) Training and Conference.

2) Literature, Graphic Arts and C nena.

A general co-ordinator will work on general office
organi sation and publicity.

In addition, a trainee fromSouth Africa will be

i nvol ved in general organisation and ancilliary
touring. The trainee will come to London as soon as
funds are made avail abl e.

A Festival Co-ordinating Conmittee has been set up in
South Africa and is liaising with cultura

organi sations and artists nationally as well as taking
care of many practical aspects of the Festival.
PUBLI CI TY

This is an inportant area of the budget, firstly to
publicise the Festival events thenselves, and secondly,
to highlight the context within which this Festival is
taking place, nanely the struggle for a free,
denocratic South Africa.

TRAVEL AND TRANSPORT

M ni buses will be used to carry performers to and from
venues and hone after late night events. ' ,2 1,7
Each participant will be issued with a London trhnsport

travel card for general travel to daily workshops,

conf erences and events.

THEATRE AND MJUSI C

Many of the Theatre and Music events will cone to
London as part of a touring itinerary which is being
organi sed by the Festival adninistration. These tours
al so assist the budget in that they will contribute to
i nternational expenses.

LI TERATURE AND CONFERENCE

The budget is structured to enable both a series of
speci al i sed wor kshops/sem nars in each artformand a
conference whi ch woul d work through policy issues and
provi de general cultural guidelines.

FI LM

A touring filmexhibition is being provided for the
Festival by an organisation in the Netherlands, hence
our filmbudget is concentrated on people attending the
Festival .



ART

The central art exhibition is being curated by the
Museum of Mbdern Art in Oxford who are fundraising for
that aspect of the Festival. Further exhibitions

i ncl udi ng phot ography and workers’ posters will be
exhibited at other galleries as well as community
centres and other venues formng part of the touring
festival circuit.

TRAI NI NG

This is regarded as a nost inportant aspect of the
Festival. The training budget reflects the cost of
bringing 35 participants to Engl and. Additiona
participants will be included fromeach artform The
remai ning cost relates to the individua

wor kshop/trai ning progranmes for each artform

Several of the arts unions in the UK are assisting with
the securing of nmaterials and facilities.

CONFERENCE

The budget reflects the cost of bringing 10 del egates
specifically to attend the conference. Additiona

del egates will be drawn from each artform

| NCOVE

Applications are currently. being considered by:

Arts Council International Initiatives.

Visiting Arts

Unesco

Lanbet h Counci

EEC

Trusts and sponsors

Concrete financial arrangenents are now being
established with London venues. The box office incone
figures will be assessed thereafter for inclusion in
the budget.

There are also many itens in the budget which can
potentially be provided in kind and this area is
currently being investigated.



COURSE.

Course COOordlnator: 8wks x $350 $2800.
Course Director: 38 days at $120 $3960.
Canera Tutor: 4days at $120 $480.
Sound Tutor: 4days at $120 $480.

Edit Tutor: 4days at $120.00 $480.

Li ghting sparks: Bdays at $90 $180.
Actors 3 x Gdays x SSOpd $900.

EQUI PVENT.

2 x Canera Channels VHS or Umatic $1200.
Bet acam x 1wk doc 0 2days drana $2300.
Edit suites x Bdays VHS/ umatic $500
Edit Suite x ?days Betacam $2000

Addi ti onal equi prent hire $500

Stock - tapes $500

Consumabl es pentel s/ sheets etc $80

Li ghts $600.

Scenery/ cost s/ props $300

Facility fees $300

Travel and transport 0 $1300

Subsi st ence $500

Admi n 6300

Room hire/ studi o $1000

TOTAL $20660

PROVI SI ONAL BUDGET FOR SI X WEEK FI LM TRAI NI NG
00

00

00

00

00

00

00

00

00

.00

.00

.00

.00

.00

00

. QO

.00

.00

.00

.00

.00

.00



ZABALAZA FESTI VAL.

FI LM TRAI NI NG PROGRAMVE PROPCSAL
A six week course for six people in docunentary
and drana_bn vi deo equi prent.
WEEK 1: Mon

Tues

Wd to

Week 2 Wed

Thurs -

Fri -

Week 3

Week 4.

Week 5.

Week 6.

-- Ceneral Introduction

Princi pal s of docunentary
film making.

Di fferent docunentary styles.
Equi prent - hands on

Fam |iarisation.

Techni cal update - Canera/sound
Basi c exerci ses where to put
the canera. Basic gramar.

A series of graded exercises
illustrating different styles
of shooting and editing.
Partici pants work throughout
in two groups of three.

Set up docurentary shoot for
week three.

as Thurs.

Docurent ary shoot - all six
wor ki ng together rotating
around different crew rol es.
Edit and revi ew docunentary
exerci se.

Introduction to drama. Scripting
and storyboardi ng. Auditioning
actors. Different technica
requi rements. Acting/directing
exercises. Prepare for two day
drama shoot. ’

Mon/ Tues: two day drana shoot .
Wed/ Thur: Edit drama shoot.
Fri: Course review.
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OVERALL ADHI | | STRATI DH.

X co-ordinators x 12 nonths
X co-ordinators x 6 nonths
assi stant x 12 nont hs

1 p’time bookkeeper

1 p'time secretary
Publ i ci st Fee

Techni cal director x 2 nonths
Co.ordinators in South Africa
2

2

1

ADM NI STRATI ON EXPENSES
Festival O fice x 3npbnths
Tel ephone

Fax

Adm n travel

St at Post age

PL EL i nsurance
PUBLI CI TY

Initial proposa

Fest prog/ posters

Desi gn

Publicity distribution
Press kits/rel eases

Phot os

Press d3

Bi ogs

Mai | i ngs

Vi deo recordi ng and copyin
Mer chandi se

Launch event

1)?

GEHERAL TRAVEL & TRANSPOR
1 x travel to South Africa
8 mni bus-s x Zwks x $200
Pet r ol

8 drivers x $150 x 2wks
Travel cards x 120 x $20
$24000.

$12000.

$9000.

$4000.

$4000.

$4000.

$1600.

$4000.

$2000.

$5000.

$1200.

$5500.

$2000.

$3000.

$600.

$8000.

$800.

$1000.

$2000.

$1500.

$6000.

$300.

$2000.

$2000.

$2000.

$4000.

$1000.

$3600.

$1000.

$2400.

$2400.



00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
Ov
00
00
00
00
00
$18700. 00
$30200. 00
$10400. 00



THEATRE

Fares x 30 x $800
Airfreight

Vases x SOpeople x 2wks x $160
Per diems x 30 x $10 x 1l4days
Acccmm x 30 x :15 x 1l4days
I nsurance x 30 x 514
Producti on Manager x 3200 x Bwks
St age Managers x 2 x 8160 x Saks
MJSI C

Airfreight

Fares x 30 x $800

wages 30 x $160 x 2wks
Perdiens x 30 x $10 x | 4days
Accomm x 30 x &15 x | 4days
I nsurance x 30 x $14

4 Sound Engi neers x $200 x 2wks
Hire of Backline

Hire of Sound equi prent
Producti on manager x 8200 x Bwks
Fl LM

Fares x 5 x $800

Wages x 5 x $160 x Zwks
Perdienms x 5 x $10 x 1l4days
Accomm x 5 x $15 x 14days

I nsurance x 5 x $14

Hi res and transport

Fares x 5 X 5800

Wages x 5 x $160 x 2wks
Perdienms x 5 x :10 x l4davs
Accomm x 5 x $15 x | 4days

I nsurance 5 x $14
Print/copy/ stat

$24000.

$1500.

$9600.

$4200.

$6300.

$420.

$1600.

$960.

$4000.

$24000.

$9600.

$4200.

$6300.

$420.

$1600.

$2400.

$3000.

$1600.

$4000.

$1600.

$700.

$1050.

$70.

$1000.

$4000.

$1600.

$700.

$1050.

$70.

$1000.

00

00

00

00

00

00

00

00



00

00

00

00

00

00

00

00

00

00

00 A

00

00

00

00-3

(00

00

00

00

00

00
348580. 00
$57120. oo
$8420. 00
$8420. 00



CONFERENCE

Fares x

Vages x 10 x $160 1 2wks
Perdiems x 10 x $10 x 14 days
Accorm X' 1 O x :15 x 1l4days
| nsurance 10 x $14

10 x $800

Document ati on

Facilities

EXHI BI TI ON

Fares x 5 x $600

Vages x 5 x $160 x 2wks
Perdiens x 5 x 310 x 14
Accomm x 5 x :15 x 14

I nsurance x 5 x $14
Docunent at i on

Curator x 8wks x $200
Art Tr nsport

Art |l nsurance

Packi ng and ground transport
Fram ng

TRAI NI NG

Fares x 35 x $800

Wages x 35 x $160 x 2wks
Per diamx 35 x $10 x 14 days
Accomm x 35 x $15 x | 4days
I nsurances x 35 x | 4days
Fi | m Cour se

THEATRE

Tutors x 20 sessions

St udi o space

Equi pnent

Lighting hire

Phot ocopy

MUSI C Trai ni ng

ART: Tutors

Darkroom facilities
Artroomfacilities

Equi pnent

Print roomhire

Tut ors and Mast ercl asses
Hire of Space

Print/ copy

LI TERATURE

TOTAL EXPENDI TURE

x $50

f

$8000. 00

$3200. 00

$1400. 00

$2100. 00

$140. 00

"t 2000. 00

$2000. 00

$4000. 00

$1600. 00

$700. 00

$1050. 00

$70. 00

$2000. 00

$1600. 00

$2000. 00

$1000. 00

$2000. 00

$4000. 00

3128000. 00 .

3511200, 00

$4900. 00

$7350. 00

$490. 00

i 20000. 00



$1000. 00
$500. 00
$500. 00
$800. 00
$250. 00
$5000. 00
$1000. 00
$650. 00
$500. 00
$300. 00
$750. 00
$1000. 00
$600. 00
$250. 00
$18840. 00
i 20020. 00



| NCOVE

GREATER LONDON ARTS $30, 000. 00

VI SI TI NG ARTS 010, 000. 00

UNESCO 5 7, 000. 00

| DAF 0 5, 000.00

OXFAM 010, 000. 00

BETA $ 1, 000. 00

VENUE FEES AND BOX OFFI CE $38, 400. 00
AREKOPANENG donation in kind $25,200. 00
MERCHANDI SE $ M 000. 00

TOTAL TO DATE $130, 600. 00

APPLI CATI ONS PENDI NG

ARTS COUNCI L GREAT BRI TAI N open application
EEC

COVVONWEALTH FOUNDATI ON

UNESCO addi tional application

NOVI B

KZA

LAVMBETH COUNCI L

ACTT

TRUSTS AND SPONSORS

AMOUNT TO BE RAI SED $237, 740. 00
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AREKOPANENG FI LM UNI' T

FESTI VAL PROPCSAL

GENERAL FESTI VAL - CONTENT

It is proposed that the Festival operate at three basic |evels:
An CONFERENCE for del egates. This would be to work through

policy issues, adopt resolutions and provide the overal

political guidelinesfor the continuing devel opnent of

People’s Culture, and would try and folldw on fromthe

i ssues raised in CASA

B. WORKSHOPS AND SKI LLS TRAI NI NG for del egates. These coul d

be skills workshops, senminars, talks and training

sessions as well as nmeetings with skilledartists and

useful contacts from outside South Africa. This section

will vary with each art form but is an inmportant part

of the Festival.

C. A SHONCASE of progressive South African culture for the
general public, to denohstrate the wealth of progressive

cul ture aboundi ng i nside and outside South Africa and to

assert on public platfornms the nmessages of this culture.

This format has been proposed generally for all the different

art forns.

FI LM AND VI DEO SECTI ON

It is suggested that, within these three broad aspects of the
Festival, the filmand video section focus on three najor areas
of work, DI STRIBUTI ON, PRODUCTI ON and TRAI NI NG These three areas
could be tackled specifically within all the general sessions. It
is further suggested that the del egates be chosen to cover all of
these aspects of filmand video work, so that many of the

probl ens and i ssues can be thoroughly and practically worked
through. Further, it is suggested that.there be a broad
representation of the different kinds of filmand video work
bei ng done in the country, eg comrunity-based_projectsgitesource
filnmvideo groups, independent documentary makers and feature
filmmakers and that as far as possible the del egati on represents
all the geographical regions so that the discussion can be taken
back to a broad base.-It is inportant that the del egation is made
up of people aready working in the various aspects of fil mvideo,
albeit at different levels, so that the problens and issues can
be dealt with fromconcrete experience. The "training" envi saged
woul d be to offer people with sone expertise the opportunity to

i mprove or augnent their skills, rather than to teach the basics
of production techniques. It is suggested that the comunity-
based fil m Video groups get well represented in the del egation.
CONTENT

Wil e keeping to the broad structure of Conference, Training and
Showcase, the filmsection would be organised as foll ows:

A. CONFERENCE

This section would include PCLICY di scussions, which

woul d i nvol ve working through sone possible thenes such as the
cul tural boycott, the building of a progressive filmculture and
filmindustry in South Africa, and the internatonal exposure of
this progressive culture to the world. In addition, the specific
responsibilities of progressive filmmakers could be di scussed,



(1)

rai sing i ssues such as the queston of consultation, how film
makers relate to the boycott and how a united approach can be
presented to the international industry, and other such "policy"
matters.

In addition, the MECHANI SMS for inplinenting these

Policies could be worked out here. Film and video makers could
concretely work out the mechani sms and structures to carry
forward these policies, such as distribution networks (interna
and international); structures for inplinmentng the cultura
boycott, the continuing organisation of filmand video workers,
structures fo the continuation of training, and other such

. mechani sns.

B. WORKSHOPS AND SKILLS TRAINING h This section would take

up the bul k of the working days of the Festival, and would
feature a range of different workshops for different

i nterests/skills/requirenments of del egates.

WORKSHOPS/ SEM NARS woul d be running constantly

t hroughout the two weeks, focussing on'a variety of filmvideo
makers’ questions. Exanples coul d bezthe nethodol ogy of
progressive filmmaking; conparative studies with fil mnmakers
fromother countries in struggle;the use of the narrative in
filmand video; the witing of treatnments, and how to sell your
wor k; inputs on the range of international distribution agencies
and organi sations; fundi ng workshops;"training the trainer"
sessions with video and filmworkshops in Britain, conparing
training techniques and material; seminars on the politics of
progreesive film maki ng; possibly master-classes with
international figures in their areas of expertise etc.
NETWORKI NG woul d be anot her inportant conmponent of the
daily work of the Festival. Meetings and contacts coul d happen
with some of the big names of international broadcasting/funding/
conmi si oni ng/ directing and produci ng as well as non-governnenta
organi sations who fund filmand video projects. Awmange of such
neetings would give filmmakers from hone an opportunity to neet
sone of the powerful international figures who Control the

i ndustry here, as well as a chance to assert the ideas of
progressive filmvideo workers to these people. Del egates could
nmeet with some of the technical and equi pment centres in London
to get an idea of new and appropriate technol ogy abail abl e.
Meeting and discussing with people who have had a different
experience of film making during other |iberation struggles could
be enornmously interesting to S A filmworkers, and ideas of

di fferent techniques, practices and approaces coul d be shared.
These two areas, WORKSHOPS and NETWORKI NG | soul d

obvi ously be conbined in sone instances. Again, there would
hopeful |y be people fromdifferent aspects of filmvideo work -
Di stribution, Production and Training - who woul d be
concentrating on these specific aspects and attendi ng workshops
and neetings relevant to their area of work. In planning the

wor kshop programe, these specialist areas will be taken into
account to nake sure the different areas are catered for. There
will also be a range of workshops to cater for the differnt Kkinds
of filmvideo involvenent (ie comunity-based service projects
and i ndependent fil m makersL



C. SHONCASE OF SOUTH AFRI CAN FI LM .

This woul d be the public display of a range of South

African filmand video work that is currently avail able. There
woul d be screenings in various venues and sone public debates and
forum di scussions coul d be hel d.

t The Fesival is trying to organi se sonme kind of pre-Festiva
training course for community-based filmand video workers to
attend prior to the Festival. This is presently being

i nvestigated, but it is envisaged that it would be a technically
based course, for people already working in comunity based or

I i nked vi deo organi sations or resourse groups, to enable themto
i mprove specific production skills such as directing, producing,
canera-work, sound, lighting and editing.lt would possibly be
restricted to video techn0109Y, depending on finances. This is
still being investigated and will require responses from peopl e
working in the field of training at hone. Correspondence is in
pr ogress.

END



SDHI H_AER1QAH_ARI S. EESI 11AL_BQARD QE
| RHSI EESL.

ALBERi | NA SI SULU

MARY BENSON

VALLY SEROTE

ABDULLAH | BRAHI H

CAl PHUS SEMENYA

JONAS GVANGVA

SUSI FIGE S

JANET SUZHAN

BARNEY SI MON

LOU S HAQUEBELA

NJABULO NDEBELE

ALBI E SACHS

BREYTEN BREYTENBACH

SI R RI CHARD ATTENBOROUGH

Bl SHOP HUDDLESTON

JAKES GERVAL

The above list have accepted and we
are now awaiting replies fromthe
fol | ow ng:

PAUL BOATENG

GLENYS KI NNOCK

JI H KERR

Bl LLY BRAGG



