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_ _ . Meeting No 1
£ % } , , . gt Date 08/08 -- 90.

1.00 - Present: J Chilwane, M. Tikly, 0. Dennis (Chamnan) D. Zulu,

- B. Legobye (Minutes), “
Comed to: All Present

2.00° |  Agenda :

| 1. October Annual Talks

NVS.- & DVS .

' Appllcatlon for scholarshlp (Gaddaffl Reuben)
Finn Flensted Nielsen

Fund1ng for a truck

Board of Directors
Furniture Factory
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October Annual Talks:
1R g ~ 24 Oct. was the suggested date of the Annual Talks. The venue and
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111ene should be an overall Board of Directors under which the Construction and

Planmng Dept., Welding hbrkshop, Fumiture Factory, Garage W/shop maintainance '

should fall. All these depts should have the BOD and to be extended to all
various depts.

a) Who should camprise the BOD? :
b) What are the terms of reference? ' i '
~ These two questions are vital to look into. ' '

{
I
' the dates were supposed to be finalised and confirmed by Mltterand and the

t Treasurer General. 25
g i
|| 2.02. VS & DVS: i
' The Pm;|ects Deparl:trent has sent a letter to the l\brweglan Voleteer' Service
_ regarding the nutrltlonlst and a letter to the DVS for two mechanics for the
E Construction Dept. There was no feed back. E. Knaile to check with DVS and NVS
| in Dar.
' ¢.03 + Application.for scholarship: . _

|  Gaddaffi Spector had applied for the Farm Management Course' 1n Dermark and
B Britain. He had only received the forms but the final acceptance was not yet
% B confirmed. |
} | Cde . Reuben was not accepted by SIDA in order to do the Poultry Course in
i Dermark. M. Tikly to appeal or pursue SIDA to sponsor the candidate because
the course is not avallable in any African country.
tl 2.04 Finn Flensted Nielsen: -
f  The application has been made by the Proj. Coord. (M. Tikly) that Fimn should
be the Farm Manager of Dakawa. M. Tikly to discuss.this matter with Gaddaffi
le. solving the problem of having 2 Farm Managers. If Gaddaffi does not go for
i scholarship. A’letter of request to be written exp1a1n1ng that Finn should
E wait until Gaddaffi goes to school. = |
. M. Tikly to make a project proposal to Holland Committee (NOVIB). To ‘purchase
| the Farm a 7-8 ton truck. The /-8 ton truck is the most appr'oprlate truck for
| the Farm.
2.06 Board of Directors:

2.05 ; Funding for a Truck
t
!
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| :- 206 c) The Australian ANC Carpenter is willing to come to Mazimbu. HQ to send the
J ; CV to 0. Dennis. Action Edd1e Funde (Chief Rep. in Australia) EF

a) To go on Camercial Lines.
b) To establish the Accounting System ie. to keep records on what is being
supplied to Constr. Dept. & other clients.

- It was agreed that 90% of Fumiture Factory pmducts goes to Constr. Dept.

It was not feasible to 1nc1ude the Fumlture Fac:tory in Norwegian Budget or
allocations.

The Donors a551stance don’t include local expenditure ie. paid by AI\C treasury

It was agreed that in order to give wages to-workers working in commercial or
~ profit making depts.

The Depts should look that they are working on the loss or profit.

The various discussions held with the Furniture Factory they had a believe
that when going comercail means having cash in their coffers and controlled
by them. =~

The Fumiture Factory administration according to them they had fulfilled Phase
" One ie. self - sufficiency
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2.07 | Fum1turve Factory: = - ,
|
|

B. Legobye -
Project Manager's Offlce
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