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1. BACKGROUND

1.1 Apartheid and Miuseuns and Monunents.

The col onial history of South Africa is the history of the

subj ugation, repression, domnation and exploitation of a racia
mnority over a racial nmajority. It is a history that chronicles
the inplenmentation and effects of Apartheid - an ideol ogy that
is founded on the belief that one race and one culture is
superior to others. Institutions, intentionally or otherw se,in
Apartheid South Africa have underpi nned, reflected and pronoted
this ideol ogy. ’

It is also a history of defiance, organi sation and struggle by
the magjority, - built upon a proud tradition of resistance and
a rich, strong, and dynanmic culture - and of suffering and
sacrifice. This history our institutions have chosen to

margi nalise, trivialise, distort or ignore.

1.2 ANC Policy; Museuns and Monunents

The basic objectives of ANC policy are threefold:

i To overcome the | egacy of inequality and injustice created

by col onialismand apartheid, in a swift, progressive and
principl ed way;

i To devel op an econony and state infrastructure that wll
progressively inprove the quality of life of all South
Africans; and,

a To encourage the flourishing of the feeling that South

Africa belongs to all who live init, to pronpte a conmon
loyalty to and pride in the country and to create a

uni versal sense of freedom and security within its borders.

ANC policy for museuns and nonunents is situated within the above
so as to ensure that they are fully engaged as institutions for.
transformation, reconstruction and reconciliation for a
denocratic South Africa. This is founded on the conviction that
all South Africans have a conmon history and destiny and that
museuns and nmonunents have a crucial role and responsibilty in
the pronotion and mani festation of this national consciousness.
Thi s docunent does not _present a rigid ANC blue-print to which
our supporters will be expectedh to rally and our opponents
required to submt. Rather, the docunent represents a set of
basic guidelines to policies we intend to purSue. These ideas
wi || be devel oped through discussion within the ANC, and through
consultation with the broadest spectrum of South African public
opi nion. The policies will be adapted according to these
processes and on the basis of experience.



2. THE NATURE AND ROLE OF MJUSEUMS AND nons

2.1 Museuns

The accepted definition of a nuseumis that of an institution
that collects, docunents, preserves, exhibits and interprets

mat eri al evidence for public benefit.

2.2 Monunent s-

The definition of a ' "nonunent" enconpasses significant

"i nmovabl e" el enents of archaeol ogi cal, historical, cultural and
natural heritage as well as novable itens that are particularly
ol d. or valuabl e and are deened by | aw to be necessary for
protection. The ARC recognises that the State has the ultinmate
responsibility for preserving the country’s natural and cultura
heritage and resources but in doing so, will take cogni sance of
the foll ow ng:

i. That the traditional definition and practice has focussed

on the protection of individual sites, buildings, objects

etc., in isolation of the broader built, natural and human

envi ronnent andnwi t hout due sensitivity shown to the history

and sensibility of the broader commnity; and,

ii That all the people of South Africa nust be nade consci ous

of their individual and collective responsibility for the
preservation and protection of the country’'s natural and

cul tural heritage.

3. GUIDELI NES AND PRI NCI PLES

3.1 Introduction

The gui delines and principles for a museuns and nonuments policy’
for a denocratic South Africa nmust | ocate the above definitions
and functions within the need to redress the | egacy of apartheid
in general and the stated ains and objectives of African Nationa
Congress in particul ar

Most public institutions in apartheid South Africa, including
museuns and nmonunents, are seen by the majority of the people as
raci st, sexist, autocratic, exclusive, elitist, renote, arrogant,
eurocentric, formal, non-participatory, insensitive, alienated,
al oof, irrelevant;- or to put it sinply, as not belonging to

t hem

ANC policy will enable and allow the people to lay claimto their
institutions by ensuring that they are non-racist, non-sexist,
denocratic, accessible, accountable, responsive, sensitive,
partici patory, dynamc, relevant, educational and are grounded
in the comunities fromwhich they ari se.



3.2 Pl anni ng

Pl anning in apartheid South Africa has been characterised by
dogma, fragnmentation, nyopia, and a general |ack of consultation
and co-ordination. Wth specific regard to nuseuns and nonunents

it isdifficult to talk of any planning at all. There is no
coherent national nmuseuns and nonunments policy.

Future planning will be integrated and a holistic approach will
be followed. Policy and planning will be practically based at al
times and tied to strategy. Structures to enable consultation on
pl anni ng and general policy will be established.

Wth specific regard to nuseuns and nmonunents, planning nust

i ncl ude environnental, cultural, devel opnmental, conservati onist,
educational, civic, professional and comrunity structures,
organi sati ons and concerns, anongst others.

3.3 Access

The peoples right of access to public nuseuns and nmonunents -
their collections, their exhibitions, their facilities - as a
nati onal resource and service, will be recogni sed and | egi sl ated
by government .

Most South Africans live far fromthe urban areas where nost
facilities are situated and many have no physical access to
nmuseuns or nmuseum services. At the same tine access inplies nore
than physical |ocation and proxinmty. ANC policy will ensure
that:

i. If people cannot go to the nuseunms then the rmuseuns will go
to the people. This will require, ampongst other things, the
devel opnent of a conprehensive travelling nmuseum service

wi th special enphasis on rural areas.

ii. Account is taken of the high illiteracy rate in South Africa
and the diversity of linguistic and cultural needs of
comunities.

iii. People are not denied access to museuns and nonuments
because of an inability to pay.

iv. Special provision is made for the physically disabled

and the el derly.

V. Miuseuns and nmonunents are actively pronoted and publicised
and the public are encouraged and invited to nmake use of

their facilities and services.

vi. Specific groups whose needs and concerns have traditionally
been ignored or margi nalised are targeted and invol ved

through their organisations and structures e.g. trade

uni ons, wonens organi sations, civic organisations, youth

groups, etc.



vii. Miseum prenises and facilities are nade avail abl e and
accessible for wider conmunity activities eg. adult

education and literacy classes, cultural, civic, trade union
organi sations etc., ie. they function as comunity resource
centres.

3.4 Education

It is in the area of education, or nore specifically the type of
education or the lack of it, that successive apartheid regines
have attenpted to entrench white supremacy and hegenony. It is
al so the area that the ANC has targeted as a central instrunent
for the effective transformation and reconstructi on of South
African society.

Museuns are first and forenost educational institutions. It is
one of the main, if not the rationale for their existence. The
degree to which they function and contribute in this area wll
determ ne the value, recognition and support they are given as
institutions in the foreseeable future. ANC policy will ensure
that:

i . Educational programmes and activities are central to al

ot her museum functions and that the necessary resources,

both in terms of funds and staff, are made avail able for

this purpose.

ii. The degree to which individual nuseuns continue to receive
state funding will, to a |l arge degree, be determned by the
effecti veness of their education progranmes.

iii. Museum education programes relate and are linked to

both teacher training and school syllabi and are further
engaged in adult education and literacy programres

iv. Structures at local, regional and national l|evel are a

est abl i shedlxaenabl e educational institutions, both form

and informal and at all levels ie pre-school, primary,
secondary and tertiary, to be involved and nake a

contribution to nmuseum education policy and programmes.

v. Exhibitions, resources, publications, etc are produced in
such a way as to nake them wi dely accessible by taking into
account the nmulti-lingual nature of South Africa as well as
literacy |levels.

vi. Full creative use is made of the nass and popular nedia ie
newspapers and nmagazi nes, radio and tel evision, to make

museum education initiatives and material s-nore accessi bl e,
especially in rural and renote areas.



3.5 Staffing

The conposition of nuseumstaff is a function of apartheid in al
its ramifications. This is characterised by an al nost conpl ete
absence of blacks and. wonen at administrative, nmanageri al
curatorial and technical |evels. ANC Miuseuns policy nust address

this distortion and inbal ance. This will be achieved in the
| onger termthrough a restructuring of training programmes for
museum pr of essi onal s as descri bed above. The policy will address

the issue in the short term by:

i. Ensuring that institutions target and appoi nt people from
di sadvantaged communities to devise, direct and inplenent

the proposed expansi on and extensi on of nuseunl educati on. and
out reach progranmes as described in this docurment. These
people will not need to have a nuseum background or training
-but rather experience in grassroots organisational work.

ii. Initiating new projects that will draw upon the existing
skills and experience w thin di sadvantaged comuniti es.

iii. ldentifying menbers of staff at the |ower |levels of the
scal e for intensive upgrading courses so as to equip them

wi th managerial and administrative skills which will assist

in their advancenent.

iv. Re-evaluating the criteria upon which the, advancenent of
staff within the nmuseum profession is determ ned.

3.6 Training

Apartheid has deprived the black majority of South Africa the
opportunity to acquire basic education and skills while the
opportunity to acquire specialised education and skills has been
al nost entirely denied. This is reflected in the present
conpositi on of nuseum and nonunents personel and staff at al
levels. At the same tinme museuns require well trained and highly
skilled professionals to achieve their goals. ANC policy will
therefore ensure that:

i. Adequate training facilities and progranmes are established
nationally with the necessay support and funding from

gover nnent .

ii. A national nueseol ogy course/school is established to
facilitate the training of nuseum professionals. The course
and programres structured so as to include distance |earning
and in service training. -

iii. Funds in the formof grants and schol arships will be nade
avai | abl e by government to enabl e peopl e from di advant aged
conmunities to acquire museol ogy qualifications.

iv. Al institutions allocate a stipul ated percentage of their
budgets for training and staff devel opnent. -



v. Al institutions conduct in-house training for staff.

vi. The qualifications of nmuseum professionals are recognised.
3.7 Protection of Heritage Resources.

The history of colonialismand of apartheid is a history of the
vi ol ent appropriation and exploitation of the resources and
products, both physical and human, of our country.

A policy for the protection of South African heritage resources
will take this into account so as not only to cover those

nati onal resources that already exist in our institutions, but
will also make provision for the protection, security and where
possi bl e the reclaimand return of other cultural and materia
resources that can justifiably be deened as integral and
essential to the national cultural heritage and that rightly
bel ongs to all the people of South Africa. To this end a policy
will ensure that:

i. Arepresentative structure with adequate staff, resources
and funds is established to research, identify and |ocate
cultural and physical resources and artifacts of nationa

i mportance so as to enable this body to effect the

neccessary interventions to ensure that this material is
secured, preserved and conserved in the national interest.

The proposed National Council for Miseuns and. Monunents wil |
be responsible for this structure.

ii Anational trust fund is established to enable this
structure to purchase nmaterial and collections of nationa

i mportance for the nation, should the opportunity arise.

iii. Provision is be made in |law for the classification of
materials, archives, artifacts, collections, buildings, etc

as of national cultural inportance to the national heritage
with [egal provision for any necessary intervention to

ensure their security, protection, conservation and access
and that governnent and governnent property is not exenpt
fromthis legislation. ’

iv. The definition of a "national cultural treasure" be

broad enough so as to include all the concerns of all groups
and comunities in our country and to include material and
artifacts of both an historical as well as a contenporary
nat ur e.

v. It be recognised that the collective cultural heritage

of the country is not only mani fest or expressed through
physical cultural artifacts and structures but al so through
our | anguage, poetry, dance, nusic and other oral traditions
and that efforts be nade to docurment and preserve this rich
cultural heritage in a dynam c and accessi bl e way.



Vi. Al collections are properly cared for, ie, their
conservation, storage, docunentation, and research
requi rements should be fully nmet. National guidelines for

sound col | ection nanagenent will be fornul ated and adopted
and will allow for the nonitoring of public collections.
These will be regularly reviewed and re-apprai sed, |eading

where appropriate or desirable to rationalisation of

col l ecti ons between public institutions.

vii. In recognition of the fact that collections in rmuseuns
represent aspects of the Heritage of the Nation, and that

the nmuseuns are nerely custodi ans of those collections on
behal f of all the people, all collections should have clear

and unanbi guous | egal status .regarding ownership and rights
over them

3.8 Informati on and Research

In South Africa, the neans for the gathering and propogation of,
and access to, research and information has primarily been
nonopol i sed byaa very snmall mnority and has served to protect,
pronmote and secure narrow i nterests. At the sanme time the type
of research done and information inparted has al so furthered
these ends. Miuseuns are inportant research institutions and ANC
policy will ensure that:

i. Research initiatives are not prescribed in any way. However,
the ANC policy will nake provision for a special fund, (to

be adm ni stered by the proposed National Council for Miseuns
and Monuments on the advice of a Standing Committee of
museum speci al i sts and representatives of other research
institutions, national civic, cultural and educationa
conmuni ty’ organi sations), tr)nmake avail able grants and ot her
support structures to encourage and enabl e research
initiatives to be undertaken that are deemed to be of

speci fic value and benefit to the nation as a whol e.

ii. There he a general awareness propogated of the need for
research to informthe conpl ex process of the genera

social, cultural and economc upliftment of all the people’

of South Africa.

iii. That structures are created and fundi ng made avail abl e,

by means of the fund above, to enable research projects to

be undertaken by nmuseum staff, students and individuals
traditionally excluded as they have been considered not to
have the required education, skills or position

iv. That the ANCis cormmitted to the achi evenent of the highest
research standards as long as the definition of "standards"

is not used to exclude those people traditionally

mar gi nal i sed fromthese essential endeavours and that this
definition is re - examined within the context of the

broader issues raised in this policy docunent.



v. That research docunentation and information is nmade
accessible in the widest possible way and that this is done

with due regard given to the nulti-Ilinguistic nature of

South Africa, literacy levels etc.

3.9 Museuns and the Econony.

Museums and nonunents have a significant role to play in the
devel opnent of tourismin South Africa and in so doing nake a
val uabl e contribution to the econony and job creation. ANC policy
will ensure that there is a dynam c |inkage between nuseuns and
nonurments and tourismstructures at |ocal, regional and nationa
| evel .

3.10 Museuns and the International Comunity.

Because of apartheid, South Africa has been isolated by the

i nternational comrunity. ANC policy will ensure that:

i. South African nmuseuns and nuseum prof essi onal s, both through
their professional organisations and associ ations and

i ndividualy are once nore fully integrated and engaged with

regi onal, continental and international nuseum and rel ated

or gani sati ons and bodi es.

ii. Technical resources and expertise within the Southern
African nuseuminfrastructure is exchanged and shared.

iii. Museuns and rmuseum prof essionals are ecouraged and

enabled to learn fromthe collective experience and

endeavour of fraternal institutions in Southern Africa,

Africa and the rest of the Wrld.

4. STRUCTURE

The coordination, managenent, adm nistration and direction of
government and governnent funded departnents, structures and
institutions in South Africa has been characterised by the |ack
of involvenent and consultation in these processes by the

i ndi vidual s, institutions and conmunities effected, a |ack of
accountability, a reliance on a select group of technocrats and
bureaucrats for policy formation and inpl enentation, the

mar gi nal i sation of blacks, rural conmmunities and wonen in

deci si on-maki ng, a distorted and unequal distribution of
resources, a conplete absence of integrated planning and resource
managemnent, duplication and wastage. Present arrangenents and
structures for national nuseum fundi ng and managenment refl ect
this.

The ANC is committed to strong, denocratic central governnent and
strong and effective regional governnment with the maxi num degree
of autonony given to regional and |ocal structures. None of these
are nmutualy exclusive:- rather they conplinment and support each
other fully. The above is proposed to achieve the sonnd
management and devel opnent of the countries resources as well as



to satisfy the nost basic objective of denocracy - to enable

i ndi vidual s and conmunities to participate in those decision
maki ng processes that effect their daily lives. The proposed
nati onal organisational structure for national heritage resource
managenent, fundi ng and devel opnent outlined below reflects this
comm ttnent and mirrors this approach

4.1 A National Council for Miseuns and Monunents (NCW .

This to be an autonompus, statutory body with representation to
central government via the relevant mnistry. The Council wll
be made up of nenbers el ected, nom nated or co-opted by and from
the Museuns Committee and the Monunents Conmittee and a specified
nunber of nenbers appointed by the rel evant mnister. The

organi sati on representing professional museuns and nwnuments
staff will also be represented.

The Council will have a permanent secretariat with the necessary
fundi ng and support for its effective functioning prOvided by
central governnent.

Functi ons:

i. To coordinate and direct the inplenmentation of nationa

policy for museuns andxnonuments and to make recommendati ons

to central government re: funding, resources, staff

conditions etc.

ii. To evaluate and inplenment reconmendati bns of the Museuns
Conmittee, the Monunments Committee, and the_Standing

Committees and to nmake representations to government on

policy as recconended by the above.

iii. To liaise with other rel evant governnent departnents eg.
Educati on, Pl anning, Environnment, etc.

iv. To administer relevant |egislation

v. Delegate authority to regions in terns of which aspects of

| egi sl ati on can be admi ni stered.

vi. To coordinate and facilitate inter-regional cooperation.

vii. To act as a body of appeal agai nst decisions of regiona
structures.
viii To adm nister the proposed Fund for Transformation and

Devel opnent .

iX. To ensure the funding for and the effective coordination and
functioning of the Regi onal Miseum Service at nationa

| evel .



4.2 The Museuns Conmittee and the Mnunents Conmittee.

Each Regi onal Council will elect, nom nate or mandate two menbers
to serve on the Museuns Conmmittee and the Monuments Committee
respectively.

Functi ons:

i. To coordinate, nonitor, manage and direct inter-regi Ona
cooperation via the Regional Councils.

ii. To make representation to the NCVMM on policy fromthe

Regi onal Councils and Standing Comittees.

iii. To make recomendations to the NCMMwith regard to regi ona
. fundi ng.

iv. To see to the proper and effective functioning of the
Standing Committees and to address and nmake representation

to the NMCC for the inplementation of their recomrendati ons.

v. To make representation to the NCMMwith regard to regi ona
fundi ng, and to ensure the coordination and effective
functioning of the Regi onal Museum Servi ce.

4.3 The Joint Wbrking G oup.

The Joint Wirking Goup will be nmade up of rehresentatives of the
Museuns Conmittee and the Monuments Committee.
Functi ons:

i. To coordinate the workings of the Museuns Conmittee and the
Monuments Conmittee.

ii. To draft the recommendati ons of the Museuns Committee and

t he Monunents Commttee for subm ssion to the NWC

iii. To act as the mediating body if and when issues of conflict.
shoul d ari se between the Museuns Comm ttee and the Mnunents
Commi ttee.

4.4 Standing Conmittees.

These conmittees will be established to advi se the Miseuns
Committee, the Monunents Comrittee and the NVMC on nationa

policy formation and inplenentation in the key strategic areas
for the transfornmati on and devel opnent of nuseuns and nonunents
for a denocratic South Africa eg. education, training, research
conservation, planning, funding, assesnent and eval uation
access, exhibition and display, the built environnent, etc. The
Standing Commttees will be nade up of museum specialists,
representatives of the broader comunity and representatives of
related diciplines and institutions. The nenbers of the
conmittees will be appointed by the NMMC on the advice of the
Museuns Conmittee and the Monunments Committee from persons put
H



forward by the Regional Councils. The Standing Comittees will
be able to coopt further nmenbers.

Functi ons:

i. To advise on strategy for the achi evenent of the ains and
obj ectives of national policy for nuseuns and nonunents.

ii. To nonitor, evaluate, access and make recomendati ons-with
regard to the inplenmentation of national policy.

iii. Approve or make recomendati ons on appropriate statutory
actions, eg the declaration of monunents and cul tural
treasures; issuing of archaeol ogical pernits etc.

iv. 'Set standards and nonitor the procedures for the areas

i dentified above.

4.5 Regi onal Couhcils

These will be’ the regional coordinating structures |inking
institutions and will adm nister the broad national policy in
their respective regions. They will be conmposed of professiona

staff from nuseuns, nonunents and heritage institutions, advisers
fromrelevant disciplines, institutional representatives ( eg

| ocal authorities, education departments, regional authorities),
civic associations, environmental and conservation groups,
conmmunity cultural representatives etc. For their effective
functioning they be enabled to pernmanent secrateriats,
conmittees, working groups etc.

Functi ons:

i. To determine regional policy and strategy especially in
respect of rationalising existing institutions.

ii. To fund and coordinate the depl oyment and activities of

the Regi onal Museum and Monunents Servi ce.

iii. To coordinate the nanagenent and distribution of resources
and administrative functions eg. funding, transport etc.

iv. To coordi nate regional programes and initiatives.

v. To ensure the cooperative utilisation of technica
facilities, conservation |aboratories and scientific and

pr of essi onal resources.

vi. To make recommendations regarding statutory protection for
sites and nonunents, cultural treasures, exercise del egated

| egal authority from national |evel.



4.6 The Regi onal Museum and Monunents Service.

The Regi onal Museum and Monuments Service will be located in al
regions and will be the key structures for addressing the present
di storted and unequal distribution of nuseum and nonunent
resources. The Service will be nade up of qualified and skilled

speci al i st nuseum and nonunent personnel in both the broader
prof essional as well as technical areas with the necessary
techni cal and physical resources for their effective functioning.
The service will give priority to smaller |ocal and comunity
nuseuns especially those located in rural and renpte areas as
well as new initiatives.

Functi ons:

1. To advise and run workshops for nmuseuns and nonunents staff
twith regard to key museum functi ons eg., display,

conservation, education, training, comunity outreach

adm nistration, publicity and pronotion etc. ’

ii. To conceptualise, plan,inplenent and adm nister the regiona
nobi | e museum servi ces.

iii. To establish and nmake avail abl e strategic resources,
services and materials not accessible to smaller museuns.

eg. audi o-visual production equipnent and resources;

conputer training, equipnent and facilities; conservation
expertise and training; etc.

4.7 Museuns and Monunents.

Primary authority will be vested in these institutions which wll
be governed by Boards of Trustees having trusteeship of and
responsibility for collections and the adm nistration of the

institutions and staff. The Boards of Trustees will be the |ink
between the institutions and the wider comunity and will be the
key elenents in the denocratisation of nuseuns and. nonunents. The
Boards will make and eval uate policy. The managenment of the
museum or nonument and the inplementation of the policy will be
the responsibility of the director and staff.

Boards will be properly and denocratically constituted and the

nmenbership will change by el ection, nom nation and rotation
according to procedures, principles and guidelines approved under
nati onal policy. -

CGui del i nes and procedures will be formul ated under nationa
policy to ensure the denocratic and effective functioning of
nuseuns and nmonunments and the active participation of staff at

all levels of decision making in the fornulation and
i mpl enentati on of policy and programmes. Miseuns and nonunents
staff will be encouraged to join and be active in the rel evant

uni ons and prof essi onal associ ati ons.



Nati onal rmuseuns and nonurments will be expected to fulfill their

nati onal research, conservation, education and exhibition

functions in such a way as to to ensure that they are key

institutions in the process of national reconciliation and the

devel opnent of a national cultural consciousness.

All museuns and nonunents will bind thensel ves to operate under

i nternationally accepted codes of conduct, governing ethics and

pr of essi onal standards.

4.8 Professional Miseuhs and Monuments Staff Associ ation

The ANC recogni ses that the successful inplenentation of the

policies outlined in this docunment depend al nbst entirely upon

the degree to which they are accepted and supported by nuseum

prof essional s. The ANC al so recogni ses the wealth of expertise,

conmitment, dedication and professionalisnl of South African
museum personnel at all levels and the essential collective

contribution that they can and nmust nmake in the transformtion

and devel oprment of museuns and nonunents for a denobcratic South

Africa. To this end ANC policy will ensure that:

i. A strong and vi abl e national organisation of nuseum and

monurent s prof essionals is encouraged and supported.

ii. That this organisation has an effective say and is

represented at the highest |evel of nusegnlpolicy fornmation,

direction and inpl emrentation.

iii. That this organisation is constituted so as t6 encourage and

enabl e the participation of nuseum and nonunents personne

at all Ilevels.

iv. That this organisation is actively promoted and will have

the function of representing the nuseum and nmonunents

profession within the international nuseuns and nonunents

fraternity.

v. That this organisation is represented in all internationa

museum and nmonunents organi sations and structures.

vi. Miuseum specialists are accorded professional status by

statutory recognition of the nuseuns and nonunents staff

associ ati on.

4.9 ORGANI SATI ONAL STRUCTURES

i. Policy and Managenent

ii. Funding
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5. FI NANCE AND FUNDI NG

ANC policy will both ensure that nmuseuns are adequately funded
and that these funds are allocated and distributed in a fair and
equi tabl e way by:

i. Distributing funds to nuseuns and nonunents on the
reconmendati on of the NMMC and Regi onal Councils.

ii. Adequately funding National Miseuns, Galleries and Monuments
to enable themto fulfil their functions and obligations

as national institutions and to make their services and
resources available to the regions.

iii. Encouraging the involvenent and support of the private
sector in nmuseum programes and devel oprent.

iv. Supporting and encouragi ng the invol venent of internationa
agencies in the funding of projects and initiatiVes.

v. The establishnent of a fund to be called the Fund for
Transformati on and Devel opment so as to ensure the

achi evenent of the strategic national ainms and objectives

as outlined in this document.

vi. Encouraging the private sector to contribute to heritage
conservation by maki ng tax concessions on the val ue of
approved donations to nuseuns and nonunents.
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SUGGESTED GUI DELI NES AND STRATEGY FOR THE | MPLEMENTATI ON OF THE
POLI CI ES AND PROGRAMVES AS OUTLINED I N THI' S DOCUMENT

The subconmittee has targeted the foll ow ng key areas, and puts
forward the follow ng strategies, for the successfu

i mpl enentation of the policies and programmes as outlined in this
document. _

The African National Congress.

The Governnent .

The Public.

The Museum Prof essi on

Museuns.

I nt er nati onal

. The African National Congress

It is crucial that these policies and. guidelihes are fully

di scussed, debated and understood by the ANC nenbership. In this
regard the subcommittee recomends the foll ow ng:

i . That workshops and di scussions around this docunment are

held in all the ANC regions.

ii. That the subconmittee be given the responsibility and
funding to plan and conduct these workshops.

iii. That the subcommittee be mandated to prepare an article on
this docunment for inclusion in ANC publications eg. MAYI BUYE

2. The Gover nnent

The subcommittee feels it essential that central government
structures at the highest |evels be engaged in the discussion and
negoti ati on of these policies and programmes. To this end the
subcomm ttee proposes that:

i . Engagenent and di scussions take place between
representatives of the ANC DAC and seni or nenbers of the

Depart ment of National Education

ii. That discussions take place between representatives of the
ANC DAC and the nuseuns and nonunents policy comn ssion
recently appoi nted by governnent.

R



iii. That the ANC DAC enter into discussions with the Nationa
Monurent s Counci |

The subconmittee further recomends that the objective and aim
of these negotiations be the establishnent a joint working group
nmade up of ANC DAC appoi nted representatives and representatives
fromthe above state structures to advise an Interim Government
on the inplenentation of the policies and programes as contai ned
in this docunent. -

3. The Public

It is inmportant that the policies as contained in this docunent
are publicised and discussed as widely as possible. To this end
the subconmittee reconmends that:

i. Apress statenment is drafted outlining the policies,
programes and strategies in the document and rel eased at

the appropriate nonment at a national press conference.

ii. That full and creative use is nmade of the popul ar nedia;
radi o, press, television, etc for the propogation of these
policies. -

4. The Museum Prof essi on

It is essential that this policy docunent and the issues it

rai ses are widely discussed within the nuseum profession at al

| evel s. The ANC nmust al so have the opportunity to defend these
policies. To this end the subconmittee recomends that:

i. That at the appropriate nonent efforts are made to publish
the policy in the Southern African Museuns Associ ation

Bulletin as well as in SEMANTI X

ii. That the ANC have the opportunity to present and defend

the policy docunment at national and regional nuseum and
nonurrents foruns and especially at the upcom ng annua

SAMA conference to be held in Durban in June and the Wts’

H story Workshop conference on Miseuns, Mnunents and

Myths to be held in July. It is further proposed that a

resol ution in support of the general principles and

approach, as contained within this policy docunent, be put
forward at the SAMA conference for discussion and

hopeful | y, adoption

5. Museuns and Monunents.

It is essential that individual nuseuns and nmonuments be engaged
i n discussion and negotiation on the inplenentation of the
progranmes and policies as contained in this docunent. To this
end the subcomittee recomends that:

i. At the appropriate nonment the policy paper he sent to key
institutions for a consideration together with an

invitation to discuss this with the relevant regional ANC



structures and/or representatives mandated by the ANC DAC,

for the express purpose of entering negotiations on howto
proceed with the inplenmentation of the policy at

institutional |evel.

ii. In order to ensure that this initiative is not blocked or
suppressed by senior museum managenent, it is further

proposed that the above process is made public so as to

ensure that all levels of staff in these institutions are
inforned of the initiative.

iii. That relevant conmunity organi sations and structures are
nade aware of this initiative and are encouraged to

participate in the discussions and negoti ations

6. -International.

It is essential that the ANC policy for museuns and nonuments be
presented to the international nuseum and nonunments bodies for

i nformation, discussion, feedback, consultation and support. To
this end the subcomrittee recomrends that:

i. The policy docunent be sent to the appropriate SADCC
structure as well as individual national nuseuns in

Sout hern Africa for feedback

ii. The policy docunment be sent to the appropriate organisation
representing nuseuns and nmonunents in Africa for feedback

iii. The policy docunent be sent to other relevant museuns
internationally for feedback as well as internationa

bodi es |i ke The International Council For Miseuns (ICOV,

the UN, international devel opnent and fundi ng agencies etc.



THE WORK OF THE HERI TAGE RESOURCE SUBCOWM TTEE

The Heritage Resource subconmittee woul d suggest that the
preparation of this draft policy docunment be seen as the first
step in a process, and that consideration be given to the
subcommi ttee remmining i ntact and being further nandated to
pursue the following. V.l j_ a -

i. Collect, docunent, conmi ssien and undertake research on
museuns and monuments so as to further informand support
ANC policy and the negotiating process.

ii. Prepare proposals and funding applications for:

"t A research and docunentation project on the role of
museuns and nonunents in the process of devel opment and
transition. This will involve a conparative study of

these processes in countries that have undergone radica
change and transformati on eg. Cuba, N caragua, Zi nbabwe,

Vi et nam East Gernany etc.

a A series of regional workshops on ANC nmuseuns and
nonurent s policy as outlined above.

A An international conference on nuseuns and nonunents.

I

a A phot ographi ¢ docunmentati on and asSesment of current
nuseum and nonunent displ ays.



