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As )you are awaY(QHarare will host the SADC Music Festival fromthe 23rd to
150t h Septenber, 1994; The festival which will be under the thaw

, "Building SADC through Music" is the first in the 4 part series of the . 1.

3 . SADC Arts and Culture Festival to he held in different menber atatee _,-f:-
Vbet ween 1994 and 1997. -f . . , . . ,

I

tﬁ behal f of the National Organising Commttee | amwiting to find ollt how

UNESCO affiliated international music organisations can be invited to :11; - 3
, this inportant regional cultural event which will include a. mc fair 3
(musi c expo), workshops and sem nars and public rmusic festivals. - 33’

' Representatives of- such organi sations would have to nmeet their own costs $3
or to raise funds from other organisations to enable themto participate.
This is why we feel that the invitation to, these organi sati ons should
be sent out .as 3003i as possible and that your assistance in ihis regard
_uould be sheatly appreciated.3 4 1; .. 1 _
$1.537; "
Hummus: .- -
Y SECRETARY 17303 CULTURE 3 3
( CHAI RVAN:  NATI ONAL oacmisl nc; conm
5111c MJSIb FESTIVAL . . .- .
- . c.c. Secretary- General "3 ' , v? : 3 .. 3
Zi hbabve National Commussionr UNESCO. 1 ' 3 . v.. ' .,
COORDI NATOR . - . W



. 1 Al'l commuhicqtl ons should be adilressed :6 i - ' 1" 5"
"Nu! Secretary fof Education and Culture" V' 9
., Tel ephones: 734050/9, 734060/9 and 734071/5 .3 1

Tel egraphi ¢ address: ' EDUCATI ON' 1

M NI STRY OF EDUCATI ON AND CULTURE

3 _, .PO Box80221, 1:

i . 73’ ' Caveny "’

(.31, " WW Zi nbabwe 3.7?

5. Qul ’

1. 2 3, .. UNESCO Regional Adviser for Culture
j 3,3,3. ., g Harare 1

y ,..3.2. . . Dear M NMhuyanbs ( -"".", 3 " ,3
L7 3. A .., Vv.. .. v. 31 Ht,

., , re 1 3130 HUSIO FESTIVAL ".;v'vg -4

1 3 (

, At the SADC 111113131 Consultative Conference held 111 Gaborohe, Botswana.

" in January this year, the SADC Culture and Infornmation Sector Wrkshop

di scussed the attached budget of the SADC Music Festival to be hel6. in

Harare, Zinbabwe from 23rd to 30th Septezhberg 1994. The Sector,

Wor kshop agreed that the Festival shoul d endeavour to feature young,

"t 3 people and to highlight the role of the 3113,1333 indestry 1n the cultura
1, V3, ' and. economc developnenft of the SL110. , . . ,

, oo (Nye

' The Sector Coor6i hator reghested nme to eubnit the attached bugget hhd to

t - femmy reg3leat .for UNESCO : financial Support towards the hol di ng

of the festival "and in particul ar the organisation of’ ,the workehQOpl

_and sem nars on different aepeote of the nusic ihduetry end 1131310,; 1
edecation 1n the Sub-region. 712z 33 . -~

On behal f of the Sector Coordi nate? and on behal f of the Beaomn

Organising Committee | ook forward to UNESC O e support tdwarde T-the

,nhg e 1 successful holding of this festival uncle; the- thenme "Buil ding SAN

t hrough Mmusic". o' . .2, _ _, _ -

DEPUTY SECRETARY’ FOR OUL3URE '.24;"- 3f33j,4g.

( CHAI RVAN:  NATI ONAL ORGANI SI NG COW TTEE .. 3-,t3

i slnc MJSIC FESTIVAL) . , ?1;,,3fl ',

, - 3 o0.c. Seoretary-GCGeneral A’ "

. 3x _3, ,. . -, Zinhabwe National Com ssion for 11113800

(,f 51%, , .)1 ., ' 31Dc Culture and Information Sector r;;3y; ,3. -3 _. g,

.1): 131.312. v 163 3., ,” I " -, . coorginatox . a 3. 3’33 ..3 wv. '. 33:1 1p 3
.1 313,

1. Vv. 3.3V3
31..11" 91



m TEE SECTOR FOR CULTURE AND | NFORMATI ON
SADC ARTS AND CULTURE FESTI VAL
SALELI QEi E2_EESI | XAL

Thene: Buil di ng SADC Thr ough Music

VENUE: Har ar e- zi nbabwe

DATE: 23rd to 30th Septenber 1994

BA KR
.1. The SADC Music Festival is the first in the series of
the SADC Arts and Cul ture Festival schedul ed from 1994
" to 1997. The other conponents of the SADC Arts and
Culture Festival are dance, theatre and visual arts
exhi bition. The Music Festival is planned to be a non
conpetitive culture event where participants wll
present the wi dest diversity of the nusic heritage of
the SADC, and to devel op strategies for using nmusic in
consolidating comunity building and regi ona
integration. The Festival will be nanaged by a

Regi onal Organi sing Comm ttee conprising of
representatives fromall menber states. Zi nbabwe has
establ i shed a National Organizing Conmttee, that
conpri ses of government ministries, and national arts
organi zations involved in the nusic industries such as
t he Zi mbabwe Uni on of Musicians, Zi nmbabwe Misic

I ndustries Association, Zi nbabwe Association of Misic
Educati on, Zi nbabwe Misic Pronptes Association
Nat i onal Council| of Zi nbabwe, Zi nbabwe Nationa
Traditional Misic and Dance Associ ation, and the

Zi mhabwe Association of choral societies.

4.2. The National Oganising’ Conmttee of Zi nbabwe has
produced a detail ed provisional budget for the Misic
Festival showi ng the expected expenditure and incone.
5 W

5.1. The SADC Music Festival will feature all the types of
nmusi ¢ practised in the region. Each uenmber will be
eligible to send a del egati on of 33 conprising of
officials and perforners. Menber States will be free
to decide the type of music, they will present and

7 the nunmber of performers in each category.

EhwNET
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The Festival will comprise a the follow ng events:

5

5

.

.1

. E11. H. E. J

This will be held in different concert halls in the
afternoon and evening and will include, open and
street parades, and perfornmances, special gal as,
hotel s, stadia etc.

. 2. \B.

This will be a public exhibition by nusic industries
such as record conpani es, recording studios, nusic
promoters, music retail shops, nusical instruments
manuf act ures, broadcasting conpani es, nusic training
institutions in the region. The nmusic fair will be
expected to be self-financing component of the
festival. Representatives of nusic industry and

institutions from Cooperating partners will be
i nvited.

5.1.3. WV

5

.

1.

Runni ng concurrently with the Festival will be

sem nars where participants will exchange skills and
i deas on different issues dealing with the nusic

i ndustry, nusic pronotion in the region, nusic
education, and cooperation in nusic pronotion
recordi ng and distribution

Practical nusic workshops will be conducted on
different skills including instrunent manufacturing,
performance, recordi ng ect.

4. W

Musi c groups from SADC will be contracted to Zi nbabwe
hotel s and restaurants to pronote SADC nusic in the
hotel industry for one day during the festival.

5- SADC _HEEi Q E&&k

The SADC Music Festival will be declared a SADC mnusic

week so that nore nusic from SADC will be played on
radio stations of the community.

: J 1

6

1.

a

The Zi nbabwe National O ganising Conmittee has
consi dered the venue of the Miusic Festival the Harare

Gardens where various performance stages will be set
up and where the unsic fair will be umunted. This
facility will be mainly used for day activities while
during the evening activities will be held in a nunber
of halls within the short distances of each others.
31.32:.

J.Gw' .-
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These halls will also be used for workshops and

sem nars. These facilities include the Harare

I nternational Conference Centre, the college of Misic
Hall, the Zanu(PF) Conference Hall, the 7 Arts
Theatre and the Grls H gh School Hall

The stadia and the Harare sports Centre will al so be
avail able for the public nusic festival activities
which will be held either on a free basis or on

m ni mum charges in order to ensure the access to the
festival by the ordinary people of Zi nbabwe.

In order to enhance the capacity of the festival to
promote the SADC, a SADC Music parade ( Carnival) wll
be held in the main streets of Harare to inaugurate
the Festival. This programme will al so include the
hol di ng of street performances ( First Street)
especially featuring traditional nusic, traditiona
musi cal instruments, choirs .etc

2i. EIl' 5n
The Zi nbabwe Notional O ganising Conmittee envi sages
the publication of the papers that will be presented

at the semi nars so that adequate di ssem nation of the
i ssues concerni ng nusic devel opnent in the region can
belreal i sed. Such docunents will be dissem nated to
cultural institutions in the SADC and intersted
parties. a

r:’ BJEJ

Some nmenber of the filmindustry and the record industry in
the region will be contacted to produce filnms and vi deos of
the music festival as well as records which will be
produced and marketed comrercially after the festival. This
activity will be used to denonstrate the econonic di nension

of therusic industry in the community.
11
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SADC ARTS AND CULTURE FESTI VAL

REG ONAL ORGAN ZI NG COW TTEE

1994 Activities

. BUDGET

1. General Coordination of SADC Arts and Culture Festival
1.1. Ceneral Coordinator

UsSD2. 000 x 6 nmonths : USD12. 000

1.2. Executive Director

USD2. 000 x 3 nmonths : USD 6. 000

2. Visits to nmenber States ( Nam bia, Tanzania )
2.1. Air tickets

USD750 x 2 people x 2 countries : USD 3.000
2.2. Perdiem

USD200 x 2 people x 10 days.: USD 4.000

3. Session of the Regi ohal Organizing
Commttee: ' " .

3.1. Participation of representatives of ANC, PAC and three
i nvitees:

a) Air tickets

USD750xS peopl e : USD 3. 750

b) Perdi em

USD200 x 5 people x 15 days : USD15. 000
3.2. Translation and Interpretation

USD200 x 6 people x 15 days : USD18. 000
3.3. Secretariat:

USDSOO x 6 3 USD 3. 000

4. 5% conti ngency

3 . UsD 3.238

TOTAL USD67. 988



A. Agggmmyggggi gn ( Hotel Acconmobdation )
| . Anggla’

33 participants x USD 45 x 10 days
2. Bot; ama.. .

33 participants x USD45 x 10 days
3- 249.523.1332

33 participants x USD45 x 10 days
4. W

33 participants x USD45 x 10 days
5.31%

33 participants x USD45 x 10 days
6. mi;

3: . . SIS 1

mum .

33 participants x USD4S x 10 days
8. 3M

33 participants x USD45 x 10 days’
9. 1mm

33 participants x USD4S x 10 days
10. Mgl

33 participants x USd x 10 days
11.z i _Lrgza_ bx.

33 participants x USD45 x 7 days
12_E. J: . . .

5 people x USDAS x 10 days



.59. 31ch

Festival Coordinator x USD1 100 x

nont hs 3321.192

Festival Adm nistrator x USD1000 x

nonths . HED _QQQ

Publ i c Rel ati ons Manager x USD 100 x

nont hs H&DI _992

Financial Controller x USD 1 000 x

nmont hs HED3_QQQ

Techni cal Manager x USD 5000 x

nmont hs 0 9521. 922

secretary at USD 500 'x 3 nonths. w

Typi st x USD300 x 3 months ugu__ggg

Ofice Oderly/Driver x USD150 x

mont hs H52_ 259

C Melina

Harae I nternational Conference Centre x 2 days X
USDS 000 95219. 992

7 Arts Avondale x 1 day USD2 500 USD 2 500

ZANU (FF) Hall x 2 days USD 000 USD 2 000

Nati onal sports Centre x 2 days x USD 500 USD 3 000
Rufaro Stadiumx 1 day x USD 1 000 USD 1 000
Harare Gardens x 1 day x USD200 USD 200

Grls High School hall x 7 days x USD10 USD 70
Courthauld Hall x 7 days x USD120 USD 840

Music Fair Venue 2 USD3 500 USD 3 500

, D2

1w

P.A. Systemx 4 units x USD 000 x 7 days USD28 000
Mar quees, chairs, tables : USD 200

WHNDWUW R WPWNWE W
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S buses x 10 days x USD a USD10 000

5 cars x 10 days x USD160 :. USD 8 000
1 car x 30 days x USD160 : USD 4 goo
HSDZZ_QQQ

F. W

1. Computers, telephone, fax USD 4 500
2. Marquees, tables, chairs, video,
projectors . USD 1 200

3. Simul taneous Equi pnent USD 3 000

4. Backline nusical equipnent . USD 6 200
952] & 292

G E. . 15.

1. Stationery, pens, pencils, folders ect USD 3 100
2. Phot ocopyi ng and duplication USD 2 000
3. Tickets and passes USD 1 500

4. Workshop docunents USD 4. 000

ESD; 9_EQQ

H W

1. Wv

6 peol pe x USDSOO x 2 trips USDG 000
.10 2.

2 people x USDSOO x 2 trips USD2 000
H$D & QQ

. Mn

10 people x USD 75 x 10 days USD 7 500
H$D Z EQQ

1w

Musi ¢ Fair, performance venues x USD1. 400 x
7 days USD 9 800
Tw



K. Casual_Lahan

1. 20 people x USD6 x 7 days USD 840

2. 5 technicians x USD20 x 7 days USD 700
HSD L1iiQ

L. 2uD1191; 213nd_5d2:: ;i sgnmann

1. Programmes USD 950

2. Advertisenent ( press and T.V. ) USD6 200
3. Posters and Banners USD3 200

HSDLQ JEQ

M Egggsazi a

20 paper presenters x USD200 . USD4.000

20 resource pesons x USD200 USD4. 000

W

N. 299d

-a2aaliaa; 1 _lunshl 3nd_gunné&:

1. 363 participants x USD20 x 10 days USD72 600
2. 50 VOLUNTEERS X USD20 x 10 days USDI O 000
5 participants (ROC)x USD20 x 10 days USD 1 000
EED& EQQ

0. simul sang9n5_xzanal asgxs fees

3 translators x USD200 x 7 days USD3. 600

- H$211EQQ

P. Quggi gi sa;: 51 ngdal5 ggn

100 nedal s x USDI OO . USDI O 000

H&DLQ_QQ

0. Egsaniigna

500 people x USDI O x 2 repectlon USD10. 000
D&D; Q_QQ

R 1ggl_and_zsi zgshmgn; a

400 x USD2 x 7 days USDS 600

USD2 soo

refreshments festival UDSZ 500



S. 10% conti ngency

TOTAL

aw

1 000 people x USDLOO x 5 days
2 000 people x USD150 x 5 days
mm .

80 stands x USDI S x 5 days
c) W

: Grls Hgh Sch’ ool - Hal
USD x 10 shows x 400

USD x 7 shws x 400

a Harare International Conference Centre
USD x 4 shows x 3 000

7 Arts Avondal e

USD3 x 2 shows x 1000

a National Sports Centre
UsD x 4 shows x 3 000

Ruf aro St adi um

UDSI x 2 shows x 15 000 peopl e
Col | ege of Music Hal

usd x 7 shows x 300 ppeopl e
MV

I

e) Donations fromlocal private sector and
advertinents

Tota

usD

usb8 1000

uspb43 859

W

5 000

usbl S 000

usD

usD

usD

usD

usD

usD

usD

usD

usD

s 000

a 006

2 800

48 000

6 000

12 000

30 000

4 200

w

14 000

- 01%$;33n0 ..
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$ 1. Regional Organizing Commttee: . USD67 988
2. SADC Music Festival ' USD428. 555
Grand Total USDSSO . $S42



