ANDA 8/ 12/:70

PRESENT: K. Mntungwa (Chairmen). John, BB, likeba, Bawo & JJ.

ABSENT : Lemmy & Joe.

AFOLOGIES: From Chief who waes reported to be unavailable

STARTING TIKE: 11 am instead of 1C am with apolcples from the Chairman

whose car had broken down on his way to the meeting.

AGENDA: Minutes, Corpespondence, schodarships, Logistics, December 16

& Generszl discussion.

Reading of linutes: The minutes of the previous meeting were read and

adopted as a correct record,

Arising from l'inutes: Comrade Mkeba asked about Chief's promise to

attend one of our meetings in connection with
the question of the proper handling of diserepa-
ncies contained in the list of expelled comrades.

Comrade Chair explained that Chief was at present unabvailable.

Re-Non-attendance : JJ detailed summon Lemmy aktend next mtg without fail

BB:

JJds

}_en 1" " Joe n " 1] " "

~ - Correspondence: Reading of the document from Chief elaborating on

Status and Punctions of the Special Committee

sald tha-t reflecting on the document one findg that the Special
Committee is called uron to consider the political and military
facets of our temrorary stay in Zambia. The first step to be taken
by the Committee, now that its tasks had been clearly defined,
would be tec establish co-ordénation between itself and the Admini-
staéthbon in our Bush Base, he said.

sald that in support of the last point made by cde BB the guestion
of the adoption of cde Dingo's name as a full member of the Special
Comittee be given immediate attention. He went on to say that the
Special Committee - as presently constituted - was perhaps the
first of its kind in the historxggéiour External Jiission, What made
the Special-Committee-arrangementi, ¥Was the attempt, the involvement
of leading cadres in the day to day affairs of MK and immediate
pdans. llore talent which otherwise would be lying dormant, could

be roped in this way. It now rested on the foresight of mehmbers 6f
the Speclizl Committee to find that talente and use it. It would
stand the Special Committee in good stead to base its methods of
work on the model of Brenech organisation as it used to FUE¥idv
#L/Wgdg onerate at home, We should conduct regular meetings with
comrades with » view to discussing common problems. We should also
consider inviting one or two selected comrades to attend some of
ocur meetings. In this way we wpuld not only be 'living in the
gitmation but would zlso be in a position to inform comrades about
a number of things they ought to know), JJ concluded.

John: asked for an explanation on the background to the document under

discussion.

The Chairma. informed cde John that the request for a clearer defini-
tion of tasis (StatuséFfunection) had orizinally come from the Special
Committee.

John asked if theISpecinl C mmittee was automatically expected to
accept the document.

ac
BBt;aidtghatbhe agcepted it in toto and further emphasised how he was
pptimistic about the chances of a body 1i the Speei ’g§§%’§%§§é9g
a bold bid to salbage the majority oféﬂ%‘?&ﬁﬁ!‘gésgﬁéﬁg&

and utter ruin.,

John further asked the Chair if BB's
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Chairsaid that it was tod be understood that the document was wide

open and that we could impreve on it . lNew ideas could be hatched as
we met from time to time.

Johr. said that it was true we were under an obligation to save the
movement . JJ had made the peint that the movement had been in the hands
of few individuals for a ver long time, But we must be careful not to
over-stagte our case ., The guestion of inviting individuals to attend
meetings of the Special Committee could have its ovn complications. The
main problem was to go back home and the immediate problems are such as
these pertaining to comrades due back from training, There should be close
consultation between the Special Committee and the NEC on some of these
issues, ON the question of expulsion - in ease of appeal - the Special
Comm. should hanlde the question with canbion, We must take the position
where we will enhance the position of the NEC (their position has weak-
ened considerably) he said. Cde John concluded by saying tlat the
document gave us a guideline to find out the weaknesses of the organisa-
tion and te try toc restore good relations between the men and the
leadership. Lastly he said that it should be one of the tasks of the
Sgec%:l Comm. to deecide where our men ought to be based - in town or in
the Bush,

Mkeba sald that when the Committee was created there had been a lot of
confusion. (This wae at the time of the issuing of the Order), he said.
It was a te“prrar Cormittee by then, but now it seemed a permanent one.
*f therefore it was now permanent we ought to be closer to the men than
¢he NEC, 1 (.u., t}ne NEC should know the men through us. Comrade ikeba
criticised the fact that we had failed to review the situation now that
the men had gone and come back from the bush. He also cited the case of
Tolman whose mysterious disarresrance from Lusaka sghould have been
discovered in time.,'The Counitiee should net only know the whereabouts
of the men but alsc their hehcviour,' he said., Secondly the Committee
had to econtrol the movement «f the men from Bush to town, vice versa.
T?e document appeared to allew us the latitude to do the practical side

things, We should go to the men and work among them, But what about
the suggested names” What is to be their fate” he asked,

Chair said that the name-s had been handed in but it seemed that some
of us were not happy about the withdrawal of the orizinal members of
the Special Committee. The hands of the 4 comrades - Lemmy, Joe, Pule
and Wkeba seemed full, 1t would be next to impossible to have cde Lemmy
attending at all meetings. 'And conspiracy does not permit me to inquire
into what he is doing' he said,

~WJs wanted to know how busy one could get and whether it was not true
that even the busliest Individual had still to be governed by an
crder of priorities. In the abscence of ygood,gombat-ready Army, and
certainly for the purposes of the Revoution of the oppressed people
of South Afriea there would be no excuse for a Commander in Chief
or any high ranking officer for that magter, by-passing this kind of
meeting simply because his hands were full.

(& o
Bawo: sald tiat he agreed with the point made by that theﬂéi Aature
of our work demanded ull hands on deck would see at part of
the specisl committee's work woula ;f; recommgnd measures to
é@:e-guard ites members from bed g, Comrade Bawo went
te say it would be no-s rgz mbers leabing this meeting
comp ete s

to come across cde Lermy ! tate of relaxation at the
Africa Bar. And = x}%}e*u- 7 not be surprising that éde Joe
is this verx minutca') T 1t eagy at the Factory', he said., Bawo
conclud€@ by sug efLisx® - thorough examination of the cases of

des Joe and le=¥ next Tiesday.

IT WAS UNANIMCQUSLY DECIDZD THAT A THCROUGH INVESTIGATION INTO THE
REASONS FOR THE NCL-ATTLNDANCE CP MEETINGS OF Tﬁg SPECIAL COMMITTTE:
BY CDES LEMMY AND JOLfe¢ ConBuCTEN NEXT MEETIN

~*r {LARSEIPSZ

that some of our problems could be solved if we could fix
jes somewhere.,

He wanted.../3
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MKEBA: ...WAnted to know what steps cculd be taken in Africa or
Europe to find courses in lechaniecs for some comrades.

Chair: said in reply that there were difficulties., TX had written
from Lond§on to say that only graduates were required. If
the candidate haprened to be a Matrfeulant - it had to be
A Level . The additioral problem was the insistence every -
where on Certificates. In Yugoslavia the applicant had to
be under 25 years of aged. In Africa (Siria Leon) their
Matric is far advanced than ours - and they alsoc demand a
certificate., In Zambia freedom fighters were discouraged to
switch over to education (Medisantand Chicks were rejected
by Mkushi Institute)liodisan and Chicks were presently doing
private studles in order to secure certificates. Pitso and
Sipho were doing likewlse, the chairman said.

CHARITY CRGANISATION: ecde chair further informed the meeting
about a Body in Geneva which had plans to commence techinical
courses in Zambia., The snag was that our men preferred
academiec education, the chs ' rman concluded.

Mkeba: sugzgested that more comrades be encouraged to do private
studies in order to obtain the necessary certificates. Books
had been already ordered from London to enable cde Proffessor
to study.

IT WAS UNANIMCUSLY AGREED THAT a) Funds béing available,
comrades be encouraged te undertake private studtes with

a view tc obtaining the required certificates(i.e., those
comrades who seek and have applied for transfer to education.)
b) that cdes lkebs and lntungwa set aside a day to acquiant
scholarship~geeking comrades of the present difficulties.

LOGISTIC8: Comrade Chair outlined the problems confronting the

' logistics department. The problem arcose in respect of
the policy tc be followed in connecticn with catering
for those comrades living cutside %“he Residences. On his
own initiative the chairman had issued food raticns to
cdes Gatyeni and Zembe -~ for so doing he had earned
himself a reprimand from his Senior, he said. Then there
wags the case of Bawo and BB who also received food rations
Yet cdes Zeph and JJ Lad to go without their rations(JJ
has been fendinggdon his own since 1968 when he was
deprived of his rations, he said. 'The general policy
should be that comrades living away from the officisl
regsidences ought not to be catered for. But each case
will be treated on its merits', he said.

John : said that some time ago this matter had cropped.in lorogoro
and that members should request to know how the NEC had
resolved it. 'However, according to O.R's document (just
adopted at this meeting) it would seem as if this committee
is expected to use its brains', he said.

THE CHAIRMAN RULED THAT THE COMMITTFE WAS COMPETERT TC
CGRAPPLE WITH THE MATTER BEFORE REFERRING IT TC THE KEC.

BECEMBER 16 : IT wWAS UM VIMCUSLY DECIDED THAT: a) All roads should
lead to the Bush Bige for purroses of re-dediecation
on the ocassion of lLkonto Day. b) cdes Bawo and
ikeba censtitute a su-committee to work out a pro-
granmee and report to cde Mntungwa.

lleeting adjourned,



_MINUTES OF THE SPECI

PRESENT: K, Mntungwa (Chairman), Bawo,Mkeba, BB, & JJ.
ABSENT : Joe & Lemmy,

APOLCGIES: From Chief who could not attend today's meeting as planned
due to pressure of work., The Chsirman also handed in apoclogies on

behalve of Commace John who had not been notified about today's mtg.

"~ AGENDA : MINUT .5y, CCRRESPCNDENCEj] Report on 4 comrades to be $eruwed

with Order issued Scrtember last, General matters.

Ammendment to minuteg: Coumrade Ykeba pointed out that the name of
Rashidi be included in the list of names of comredec who had still

to be served with the Crder ( lkeba and Bawo had been delegated to
approach Rashidi).

BB moved the adopticon of the minutes as a correct record : Seconded
by lkebsa,

- Arising from iinutes: BB reported that he and Comrade Joe had failed
. proceed to the C/belt to aprroach cde George.

ilkeba reported on Rashidi, Gumede and Bennie
BRashidi who had been served with the Order on Friday by lkeba had

expressed readiness to comply.ggmege'g whereabouts weee still unknown .
Bennie was served with the COrder on 24th (Thursday) He epressed his
readiness to go by the next abailable transport. (Requested to be
allowed back home at the month-end to enable him to finalise certain
family arrangements,).

Mntungwa reported that Manyati was still untrace-
able,

CORRESP({NDENCEta)In view of a note received from Chief a meajcrity deci-
sion wis taken to discontinue serving comrades Gumede
Loanyati and George with the September Order to go to
the Bush Base,
b) In the case of Bennie Natio members of the Special

Corr ittee urgenitly request the NEC to reguralise
Comrade Nato's position. :

¢) llembers exprossed u keen desire to be addressed by
the AFG as ~romised in his last note.

Document gtating Functions & St-tus eof Special Committee

Having {urnished all members present with a copy of the above document,
lhie Chalrman dirécted that ir view of the time factor and the lack ol
a quorum (comrade ikeba had excused himself). members should read ¥K£

it during their spare time and reserve digcussion on the document
until the next meeting of the Special Committee,

lleeting adjourned.



