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CONTACT PERSDN' S: Patrick Fitgersld (senior research fell ow)
TELEPHONE: (011) 484-7397/8/9 EBEi . (011) 484-2729
POSTAL ADDRESS:

c/o Faculty of Business Adm nistration,

Uni versity of the Wtwatersrand,

Box 98,

Wts 2050.

PHYSI CAL ADDRESS:

Second Fl oor,

North Park Buil di ng,

20 Grton Road (cnr St David' s Place)

Par kt own.

BANK NAME AND ADDRESS:

St andar d Bank

M | ner Park Branch,

40 De Korte Street,

Br aanf ont ei n.

TELEPHONE: (011) 339-2161 FAX: (011) 339-2142

ACCOUNT NUMBER: 6205 00 2900076

NAME AND ADDRESS OF AUDI TORS:

Price Wat erhouse Meyernel Chartered Accuntants (SA)
Box 783027,

Sandt on 2146.

TELEPHONE: (011) 883-3800 FAX: (011) 884-5258

FI NANCI AL | NFORVATI ON:

TOTAL BUDGET OF THE ORGAN SATION - 1992 : R1 872 412
1993 : R1 827 883

HOW MUCH | S THE ORGANI SATI ON ASKI NG FDR FROM NUS(1) - R625 000
YEAR FOR VWHI CH THE FUNDS ARE REQUESTED - 1992/ 93

WHAT W LL THE AMOUNT REQUESTED FROM NUS BE USED FOR? -
Contribution to overall programre budget



PUBLI C & DEVELOPMENT MANAGEMENT

University of the Wtwatersrand, The G aduate School of Business Adm nistration
BUDGET FOR 1992 & 1993

19921993

(Band)

CAPI TAL

Conputer/ Printer/ Progranmes 9 000 5 000

Alterations / Furniture / Filing Systems 350 000 80 000
Phot ostat/ Fax 1 500 500

Appliances 1 000 500

Student Furniture 3 000 1 000

Li brary

(a) Acquisition 100 000 50 000

(b) Set-up costs 1 100 000 10 000

Sub-total: Capital 563 500 147 000

SALARI ES & FEES V

Staff 860 312 1 173 683

Prof essional fees: Audit & Admin ' 9 600 10 000
Sub-total: Salaries & Fees 869 912 1 183 683

CURRI CULUM DEVEL OPMENT

Specialist Materials / Resources / Teaching Aids 35 000 5 000
Eval uati on/ Consultants / Action Research 55 000 65 000
Sub-total: Curricul um Devel oprent 90 000 80 000
CONSULTATI ON / FACI LI TATI ON / | NTEGRATI ON

Net wor ki ng & Travel 36 000 42 000

Wi t s/ St udyt our s/ Conf er ences/ Sem nars 52 000 60 000
Sub-total: Cansult./Facll./Integratlan 88 000 102 000 _
MARKETI NG PROMOTI ON 10 000 30 000

OVERHEADS

Recruitment 5 000 1 000

Phone/ Fax/ Post age 12 000 15 000

Rent/Water/El ectricity 220 000 252 000
Printing/Photostat 12 000 15 000

Refreshnents 1 000 1 100

Entertainment 1 000 1 100

Sub-total: Overheads 251 000 285 200

TOTA L: 1 872 412 1 827 883



PUBLI C & DEVELOPVENT MANAGEMENT ( P&DM)

Programme in Public Policy & Devel opnent Adm ni stration (PPDA)
NOTES to BUDGET for 1993:

1. Salarles and Staff Benefits: Salary Package Total per Annum
1992 1993 9 1992 1993

Acadenmic Staff:

Pr ogmmmreCo- or di nat or . 9666 9666 116000 116000

Seni or Lemma: 7 416 7 416 89 000 89 000

Seni or Lecturer 7 416 7 416 89 000 89 000

. Senior Lecnn-er - 7 416 - 89 000

Lecturer 6 333 6333 76 000 76 000

Lacuna - 6 333 - 76 000

Lecturer - 6 333 - 76 000

Part-u nme |ecturing (442/512 hrs x R170) 75 000 87 000

Suppl erent ati on 50 000 75 000

Curriculum Research Fellow (part-linme) 50 000 75 000

Research Fellow (part-tinme) 50 000 57 000

Assi stant/reseamh Fellow (part-Linme) 35 000 35 800

Sub-total: 630 000 940 800

Non- Academ ¢ Staff:

Devel opnent Fund Officer 8 334 8 334 100 000 100 000

Adm nistrator (G 9) 4 500 4 500 54 000 54 000

Secretary (G 6) 2 667 2 834 33 000 34 000

. Receptionist 2 450 2 500 29 400 30 000

Pt/ Mssngr (part-time contribution) | 167 | 250 14 000 15 000
Sub-total: 230 400 233 ' 000

Total: 860 400 | 173 800

2. Inplenentation Costs: Refer to Budget

3. Programe Costs: Refer to Budget

4. Capital Costs: Refer to Budget



5. O her Fundl ng Sources:

1 991 1 992

International: Ditch Governnment 275 000 270 000

Ford Foundation 280 000 280 000

Canadi an Government 20 000 -

Rockef el | er Foundation 42 000 No further funding

National : Libetty Life Foundation R3 mil| a year for 6 years starting 1992

(Li nked to construction of new buil ding)

Self-generated income: University Ofthe Wtwatersrand (Donated building site worth R1,8 m
il)

Student Fees 1992: R350 000

H story OF the Project: Subnittedpreviously.

Al 'ms and bl ectl ves:

The Public and Devel opnent Management School will, as its fundanental mi ssion, provide su
itable

prof essi onal nanagenent skills to effectively service various public policy sectors. At t
he same tinme

the training will be provided in a context which reflects the denographic situation of So
uth Afn’ca,

and whi ch buil ds nutual understanding and a shared professional ethic across racial, cult
ural and

i deol ogi cal divides. The programes will seek to attract both existing and potential gove
rnment and

devel opnent sector |eadership, and will have a distinctive strategic, managenent and oper
ati ona

focus. Various parts of the programme will concentrate on national, regional and |ocal go
ver nment

devel opnent, whilst other pans of the programre will address issues in defined sectors.

t is

anticipated that the new school will anact students fromall over South Aftica, as well a
s fromthe

Sout hem Africa legion as a whole. In the longer term it is intended that this progranme

will

constitute a recogni sed Afn’ can and international cenue of excellence in public policy an
d

devel opnent managenent.

The programme ainms at building skilled and effective nanagenent capacity within the broad
er South

African comunity, which will invaluably assist in the effort to achieve rapid economc p
rogress and

| asting peace within the country.

(Forfulldetails see docunent titled "Proposed School of Public and Devel oprent

Management to be established within The Faculty of Managenent at the

Uni versity of the Wtwatersrand").



Target G oup:

The organi sation and academ c endeavours of the P&M are nondi scrim natory and based on v
al ues

essential to the pronotion of a non-sexist, non-racial denpcratic society. The target gro
ups axe

people with an interest in a career in public and devel opnent managenent worki ng towards
progr ess

within the new South Africa. This includes people from NGOs, conmmunity organisations, the
existing civil service, the social service sector, political organisations, parastatals a
nd quangos.

P&DM has an afiirmalive action student adm ssions and staff appoi ntnent policy.

. _ Description of the Project:

The establishment of a School of Public and Devel opnent Managenment (P&DM), orientated to

the

new South Africa.

The PPDA is a training programe targeted at nanagerial |evel staff from NGO s, devel opne
nt

agenci es, political organisations, and public servants in the areas of:

(i) managenent and pl anni ng,

(1i) organisational devel opment and desi gn,

(iii) policy planning and research, and

(iv) devel opnent strategy and i nplenmentation

It is located within the University of the Wtwatersrand G aduate School of Business Adni
ni stration

(soon to become the Faculty of Managenent) and intends to offer the follow ng:

(a) short, non-exam nable Skills Training Programes ainmed at staff unable to followthe

full-

ti me courses,

(b) a one-year Graduate Diploma in Public Policy and Devel opnment Adm nistration, and

(c) a two-year Masteis in Policy Planning.

The PPDA is a programre devel oped |l argely out of the concerns and preoccupations of forne
riy

exi |l ed cadne who, together with panicipants in the denocratic noverment, had previously fo
cused on

the questions of problens posed by the apartheid civil sewice and the future of public ad
m ni stntion

in South Africa. It was recognised that at present there is no fonnal training programe

that prevides

potential public sector |eaders with appropriate managerial, organisational and policy sk
ills. The

University of the Wtwatersrand Graduate Business School, which al ready enconpasses sone
i nnovati ve managedal and policy study programres, agreed to host the PPDA

In addition to providing regular university diplom and degree courses, the PPDA al so int
ends

conducting shorter skills training courses in key managerial fields. The project devel opm
ent is being

gui ded by a Consultative Comittee constituted by nmenbers fromthe diiferent progranmes i
n the

Busi ness School and a full-time co-ordinator with the primary aimof consulting as widely
as

possi bl e and establishing an Advi sory Board for the programre.



10. Progranme of Action

The programe comences in 1992 with a Post Graduate Diplonma in Public Policy and

Devel opnment Admi nistration (PPDA). The programres for 1992 and subsequent years include t
he

fol | owi ng:

1992 onwards:

1993 onwar ds:

1995 onwards:

(For full details see document titled "Proposed School of Public and Devel opnment Managene
nt to

be established within The F aculty of Managenent at the University of the Wtwatersrand")

Approx. Number of Students

Post Graduate Diploma - full tine 45

Post Graduate Diploma - part tine 45

4 Four-week Certificate Progranmes 100

15 One-week Managenent Devel oprment Programes 500

2- Year Master Programme - full tine 30

3- Year Master Progranme - pan time 30

3- Year Phd Progranmme 6

11. Structure and Accountability:

The Public and Devel opnent Managenent programme is structured as a special programme wth
in

the University of the Wtwatersrand G aduate School of Business. It is intended that it w
ill growinto

a separate School under an expanded Faculty of Managerment at the University.

The school will operate within the rules and procedures of the university but will functi
on under the

auspi ces of a board constituted by representatives fromthe public, community and devel op
ment

sect ors.

P&DM t ook a leading role in establishing the network known as the New Public Adm nistmtiq
n 7

Initiative, which is actively and successfully engaged in transfonning public adm nistm
on and

devel opnent managenent training on a material basis. W are working particularly closely
with M

Job Mokgoro of the Univexsity of the Westem Cape (W) who is investigating the establish
ment

of a counter-part pmect at UNC. (See attachedjidl docwnentation regarding the New Public
Admi ni stration Inian' ve).

I nsofar as the teaching nethodology is strongly interactive and participatory, the studen
t s/ del egat es

have a strong intluence on the training offered within the teachi ng conpact. Managenent o
f

ailitmative action and gender issues feaure as explicit pans of the curricul um



12.

13.

I m pact:

The P&DM accepts the responsibility for assuming a | eadership role in equalising opponmt
y in

education and increasing participation for all in the nanagenment of the country. The m ss
ion of the

prmgranme is to provide a broad range of managenment education for the public and devel opme
nt

sector, appropriate to the requirenments of a public sector undergoing rapid socio-poliu’c
al and

econoni ¢ change.

Admi ssion for the full-time and patt-tinme Post-graduate Diploma in Public Policy and Deve
| oprent

Admi ni stration (PPDA) is still open.

As of January 6 the adm ssions breakdown, in terns of race and gender, was as foll ows:
Full -tinme: 50 Students of which 19 are wonen, and (38%

36 are black Africans (72%

Patt-tinme: 56 Students of which 14 are wonen, and (25%

37 ate black Afn’ cans (66%.

(Students without degrees who have been admitted represent approx. 15%.

Monl torl ng and Eval uatl on:

Moni t odng and eval uati on occurs on various |evels.

(1) Academi c evaluation through peer interaction, including colleagues from ot her
universities (local and intemau’ onal).

(ii) Relevance and appropri ateness as eval uated by the P&DM board consi sting of
representatives fromthe devel opment, community and public managenent sectors.

(iii) Regular intemal evaluations and strategy sessions.

(iv) A special ongoing evaluation has been comm ssioned (funded by the Ford

Foundati on) using the Graduate School of Public and Intemational Affairs at the
University of Pittsburgh. The first full report fromthis process will be in July

1992.

(v) Student evaluation frrmcertificate / diploma / degree courses and del egate eval uation
from Managenent Devel oprment Cout ses.



14.

15.

Prolect Actlvlty for the Last Year

See encl osed docunent entitled " Contextual Analysis for the Proposed School of Public an

d

Devel opnent Managanent" - this constitutes a genetic and conprehensi ve docunent regarding
t he

project and progress to date.

O panicular note was the Introduction to Public Adm nistration course tun in Decenber 19

91 for

the six ANC, two PAC and one AZAPO del egates sel ected by their organisations to attend a
hi gh-

level training course at the British Cvil Sewice College. P&DMwill also be involved in

fol |l ow up

activity associated with the practical transformation of civil service stafling and train
ing policies in ,

line with the ongoing constitutional negotiations. (A progranme of this course is attache

d).

From January 7 to January 26, 1992, the P&M wi || run a Devel opnent Managenent

Course for Comrunity Leaders. This course has drawn participants fromthe regi ona

devel opnent forunms and has been arranged in close contact with the AN C Depattment of Eco
nom c

Policy. (A fidl programme of the course is attached).

Project Future Pl ans:

W aimto meet the educational objectives as sunmarised above in the section progranmme of
action

and fnmther detailed in the docunment "Proposed School of Public and Devel opment Managenent

to

be established within the F acuity of Managenent at the University of the Wtwatersrand"

W aimto continue to organi se managenent devel opment courses specifically targeted to fa
cilitate

transformati on and enpower denocratic forces in ternms of managenent and devel opnment skil

s. (See

iry’ onnation above on short courses to date and attachedprogramres).

We intend building construction to stan in March 1992 with a possible conpletion date by
Decenber 1992. W will therefore nmove out of rented acconmodation as early as possible in
1993.

W aimto increase our capacity for managenent training on’ entated towards denpcratic

tmmsformati on and greater social and econom c equality. Concenming the ongoing constitutio
na

negoti ati ons, we expect to be in a position to be training directly for governnent as soo
n as viable

i nterimarrangenents are worked out at CODESA by the mmjor political actoxs.

In respect of our inpact on previously margi nal grmups, we will continue our affirmative a
ction

approach with assessnents of progress to date. Black Afticans represent a majority of our
students

and del egates, however wonen students / del egates are as yet under 50%

Qur major area of inmpact thus far is the Pntoda-Wtwatersrand-Veteniging (PW) region, wh
ichis a

vital social and economc region in South Africa. Many of our students however gained the
ir initial

qualifications at one of the historically black universities.



We al so intend continuing our highly successful national and international netwoddng with
centres

of expertise in public and devel opment managenent. We are presently securing |linkages wt
h a

nunber of universities and organi sations, including the Commonwealth, Afiicare in the USA
and

East and Sout hern African Managenent Institute (ESAM).

W will in future be networking and marketing our programre across the whol e Southern Afr
i can

Devel opnent Coordi nati on Confetence (SADCC) region as we strongly believe in regional co-
operation for effective devel opnment and econom ¢ empowennent.

In terms of funding self-sufficiency we remain alert to and involved with ongoing constit
uti onal

negoti ati ons which will allow us to enter into the official South Aftican Post Secondary
Fundi ng

V system W remain coniident that our inpact and performance during transition will ensu
re a place

for us within the education and training budget of a representative governnment, once it h
as a chance

to re-ogani se the present public managenent accreditation and fundi ng policy.

We continue however to expand our donor base and at present are concentrating on raising
st udent

bursari es through the EC and the French govemmrent.

Wed, Jan 7, 1992.



