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TOs DIRECTORATE MEMBERS ° | D/O85 /0D /5, Yo 1 /o
FROM: THE DIRECTOR * z A . _ . ¢
DATE: 26/11/84. ' :

CRITERIA FOR_THE ALLOCATION OF ACCOMMODATION (H/03)

- The Housing Conmittee alloocates aceonmodation to aNC wenbers who
- are actively comnnitted to the general development of the eonplex,
To qualify for housing, it is therefore necessary to be a fulle
tine worker and to attend work regularly.

- Mazimbu ‘being an educational complex, teachérs will reoeive prt-
ority. and get first preference when housing is allocated,

L-Volunteera too, ‘who are here to aesist in the development of our
projects are the second priority,

- ANC?oomraaee*who'do'overtime work or have also to do work at hone
will aleo-qualify‘for preferential treatment,

-'Where posalble, acconnodation will be allocated a!osi 80 Ohe "p2a Qe
-es of work, .

N

‘ Gccgupatubiltty'will always be oonaiderod when shared

acconnodation,

« Ap far as posaible, different oategories of'workers will be diste
ributed in all residential areas, *

« Othexrs on a priority 1ist will be oonrades specially reconmended
- by "the Health Tean ,

ARE\ RESIDENTIAL SUBeCOMMITTEES (H/04)
GUIDELINES = ' ' '
 Copposition

-1. Each Residential area, including the dornitoriea, will annually
elect a sub=connittee conprising:e=

Chairperson (Area Houaing-Officer)
Secretary .
- Two Residents,

The drea Comnissar will be an x-offioio'ﬁember.
R

ﬁArea Regidential Sub-conmitteea will be set up for'Unite 1-& 24
Units 3 & 4, Tabora, Children's Centre, DoublesUp, Copenhagen
and Kliptown. - |

.2+ The SubeComnnittees will neet fortnightly. Minutes of neetings
to be sent to the Housing Officer and Complex Conmiaaar.‘

3. Bach iLrea Chairperson will also attend neetlngs of ‘the Houeing
Connittee and subnit a report on his/her area, ﬁ

4, The Sub-Committeea will be responslble for the houeea in its
area. Anongat its taeks will belw |

'a) To make sure that houaea are kept olean and are in good repair
.E).Tofenaure tﬁat occupants keep, their sur:oundinga olean and tidye
¢) To check that rubbish is pioperly disposed of,

d) To nmonitor the safekeceping of ANC property
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e) To hold house inventories twioce a year

f)' To.try, by all neans - explanation edueation etc, to see that

_electricity is not wasted, - '
The7Ar§g_Gh§irperaon will be responsible for being in charge of
keys to empty‘houaee._;He/she must collect keys when a roon or
house is vacated, wh s - |

It will be the duty of the Area Chairperson to properly brief
all nQW'occupaptSfabout their obligations and responsibilities
and to give then general information about that particular reg=-
idential area, ' ' L0V -

The Krea Chairperson nust report the presence of all newconers

“and vigsitors to the HOuaing_Officer and to the Pirector's office.

_Thelsup-anm;ttee is charged with dealing with disputes and probe
lens of residents and only refer then to the-Houaing*Offioer.
Conplex Connissar or Director if they are unable to solve then,

The Sub-Comnittee should make proposals regarding landsecaping”
and the general inprovement of the environment in its area,’

e _ GUIDELIN_ES FOR RESIDENTS (H(OE!
Health andjﬂxgiene

a) Refuse and rubbish to be placed in bins and then transferred
to rubbish holes,

b) Refuse pits to be burned at the end of each day to avoid flies,
rats, cockroaches and other vernin, , L)L e

¢) Nothing other than paper to be put into sanitary bowls ~ part-
icularly not sanitary towels which should be wrapped in paper
and burned in the rulbish holes, This is to prevent seweracze
blockages, . 2 9 D bae S

d) Toilets and dustbtins should be eleaned once daily with disine
fectant to prevent zerns. '

e) Vegetables should be washed in outside dhobies before being
taken into homes so that dirt and inseets can be left outside,

Gegeral Cleanlihess

a) In the absence of washable paint for the walls try to keep the
children fron putting smudgy hands on then and try not to dee
face or nake unecessary holes in then, | |

b) The grounds around your hones should be kept olean and free of
litter, s | |

Environnent

2) Elephant grass breeds nosquitoes, keep it and other weeds down,

b) Gardening is healthy and pleasurable - make your gardens beaute
iful, Grow fruit and vegetables and help %o bedoum selfesuffioce
ient by producing some of your own food, .
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4, Vacating of Rooms or Hones

If lcaving Magzinbu to go elsewhere on .scholarships or any other
nissions or if, for any reason, residences are changed - all ANC
property i.e, furniture, bedding, nattresses, curtains, utensils
ete, whiech have been issued nust remain in the roon or house
that is vacated, IT IS FORBIDDEN TO SELL OR GIVE AWAY ANY OF
THIS PROPERTY, | , |

HOUSING COMMITTEE H/02 (Terns of Ref See H/O3

The Housing Commitfgé falls under the Director's Offioe; It is
headed by the Housing Officer who chairs its neetings, The Housing
Officer's prineiple duties argie e 1

1¢ TO ensure that acconnodation is allocated aceording to set guide=
lines and eriteria (see H/03), -

" = To eheck regularly that houses are looked after by thehoccnpanga
and that ANC property is secure, * L AaCANLS

o To ensure that paintenance and repair work is done on houses; to

aghieve this a naintenance schedule hag to bte followed, - ..: ., 4 .,

o = — ,.." 5 J bl '.“_

- Td give'supervision and nonitor the work of the Maintenance Tgam,
- To liaise ¢losely with the Area Residential Comuittees which have
responsibilities for residential areas set out in docunent H/04

. To liaise with the Site Office regarding the handover of new res-
idences and regarding advice and naterials for naintenance and:
repairs, . | ) |

-~ To ensure that occupants.in houses live anicably; to at all tines
‘be aware of their problems and assist in resolving then, through-
the Area Residential Comuittees, Comnissariat and other political
structures, |

» To advise resgidents about the securing of property againét“théfté”
- and ‘burglariesy - ; ' o A S
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« To report resularly to the Direotor's Offioe altout progreég and
problens in the Housing Sector and to subnit regular written re-
ports to the Directorate, e

- To work closely with the Ldninjatrations of the Children's'Centre,
Youth Centre anl Kate Molale Mother's Centre,

- To convene Housing Comnittee neetings and to ensure that ninutes
are kept and distributed,

e To ensure that there is no unauthorised use of acconnodation,

\

- To keep inventories of contents of homes and check these 6 nonthly
in January and July,

- To keep duplicate keys of all residences and ensure that keys of all
rooris and houses are returned to the Area Housing Officer,




COMPLEX HOUSING COMMITTEE H/01

 TERMS OF. REFERENCE

f.

¢« The function of thelCommittee willsbe:f
s 3 ': , i3 ; ’.
a) To allocate acconmodation to ANC nenbers who'are actively coriie

= ‘ *.

“itted tq5the-general~dwvelopnent of the conplex,

b) To be-respdﬂsible for the naintenance and'BEGurity,Of all house

es, their contents and surroundings.

L

¢) To provide aocconnodation for visitors to the complex and to

~arrange’ the catering for tlen, '

 @OMPOSITION OF THE COMMITTEE = ' | g T
' 'a) The Housing 0fficer1(0hairperaon)

B) Chairperaon fron each of the'ﬂesidentigl Connittees i,e, -

Tabora, Ilala, Units 1 ~ 4, Copenhazen, Double-Up, Kliptown.

.

¢) Boarding Masters (or Matrons) for Prinary and Secondary
schools, >
) The'Direotor and Conplex Connissar
MEETINGS
The Counittee will neet once per nonth, ’ | .

STRUCTUR

1
¢

- The Housing Officer and Housing Cormittee fall under the Director's
Office, %




