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During the first two weeks of July, the Interfaith
Center on Corporate Responsibility sent a fact-find-
ing del egation to South Africa to evaluate the need
for econom c pressures, to assess current politica
and econoni c conditions and make reconmmendati ons

for future business with South Africa.

The group net with a broad spectrum of over 100
South Africans in the Johannesburg, Pretoria,

Dur ban and Cape Town areas.

Lifting Sanctions Premature

The del egation concluded that lifting U S. sanc-
tions now, on the national or |ocal level, could set-
back the process of Change. Not only has Pretoria
failed to meet the conditions of the 11.5.

Conpr ehensive Anti-Apartheid Act of 1986

(CAAA). It retains power to reverse all reforns and
enforce the apartheid status quo.

Li fe Has Not Changed

Furthernore, the group heard tine and agai n that

for the disenfranchised black mgjority, life had not
changed substantially with repeal of some of the so-
called "pillars of apartheid" laws. In fact, for many
bl ack South Africans |ife has become worse with the
spread of political violence, fueled by the white South
Af rican government.

Though many South Africans pointed to the need

for foreign investnent to redress the econom c | ega-
cies of apartheid and distorted devel opnent, they
advi sed that investrment under white mnority rule is
likely to legitimte and strengthen the status quo.

I nteri m Gover nment Sought

The Del egati on concl uded that foreign investnent

will only be appropriate when political power has
passed to the hands of an interimgovernnent
responsi ble for overseeing the transition to a deno-
cratic society. Then it will be critical for interna-
tional businesses to heed the priorities and pararne-
ters that the South African denocratic novenent

sets for its country’s devel opnent and corporate
responsibility.

Thi s special issue of The Corporate Exam ner
presents the Del egation’s report and major concl u-
sions. The report was prepared by Donna Katzin

with assistance fromthe entire Del egati on. The

Del egation is profoundly grateful for the insights,
experiences, tine and materials which its hosts and
host esses shared with such warmth and generosity
under difficult conditions.
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The Del egation nmeets with National African Federated Chanber of Conmerce and
Industry (left to right): Rev. Frederick Harrison; Sr. Betsy Cark; Sr. Barbara
d endon; Vidette Bull ock; Donna Katzin; Sam Mt suerzyane, president NAFCOC;
WIlliam Smith, SACC, unidentified NAFCCC representative; Ed Crane; john

Li nd. Absent: Rev. Frederick WIIians.

Wth talk of lifting of sanctions in the air, reports from South Africa of sinul-
taneous | egal reforns, deteriorating political and econom c conditions and
spreadi ng violence, the Interfaith Center on Corporate Responsibility (ICCR)
organi zed a fact-finding delegation to South Africa. The del egati on was host ed
by the South African Council of Churches (SACC) in Johannesburg, the Roman

Cat holic Archdi ocese of Durban and the Anglican Archdi ocese of the Province

of the Church of Southern Africa in Cape Town. Its costs were paid by the reli-
gi ous organi zati ons which the del egates represented, and other | CCR menbers.
The trip also received support fromthe Africa Ofice of the National Council of
Churches and the US. Catholic Conference.

In twel ve days the Del egation nmet with a wi de range of groups froma broad
spect rum of organi zati ons and perspectives in cities, townships and rural areas.
They included Protestant, Catholic and Jew sh organi zations; representatives of
maj or national unions; black and white business |eaders; representatives of the
African National Congress, PanuAfrican Congress (PAC) and Azani a Peopl es

Organi zati on (AZAPO) ; governnent officials; civic organizations; farmers;
squatters; comunity workers; students; teachers; health and social workers;
econom sts; political prisoners and | awers.

The trip coincided with both the African National Congress’ National

Conference (to which the del egation was invited) and President Bush's lifting of
the Conprehensive AntieApartheid Act of 1986.
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Fi ndi ngs on Sancti ons

Wth the exception of government and white South
African businessnen and a few other individuals, the
overwhel mi ng reaction to President Bush’s announce-

nent was that lifting sanctions in July 1991 was prena-
ture. Some stated the criteria of the Conprehensive
Anti-Apartheid Act had not been net. Qthers sinmply
underscored that "nothing had changed” in their lives.
A number of people echoed a comrent by one religious
wor ker, who warned, "If we stop pressures and sanc-
tions now, we run the risk that President De Kl erk may
al so stop the process of change."

Political Prisoners

Across the spectrum peopl e were astoni shed at

President Bush’s claimthat all South African politica
pri soners had been freed. The del egati on was al so sur-
prised, having received a press release two weeks prior
to the visit detailing an agreenent between the South
African government and the ANC that nore than 980
political prisoners, whose cases were still to be eval uat-
ed, remained in South African jails. By reverting to an
earlier definition, used and di scarded by Pretori a,
Presi dent Bush was perceived to have underm ned cri -
teria of current South African agreenents.

Several people noted the irony of President Bush's

deci sion. The US. has never recogni zed the homrel ands
and considers them part of South Africa. Furthernore,
since M. Bush has urged the South African governnent
to press the honel ands governnents to rel ease hun-
dreds of political prisoners held in honelands jails,
many people found it inmpossible to understand how

M. Bush ignored these political prisoners.

The Del egation al so noted di screpanci es between

South African press announcenents and the situation of
political prisoners. Several days after reading in news-
papers that a pastor fromthe A ME church had been
rel eased fromjail, the delegation’s AAME. representa-
tive visited himin Pollsnmoore Prison.

The Del egation visited another political prisoner, hos-
pitalized after thirty-ei ght days on hunger strike. The
emaci at ed young nman had been detained for two

nont hs under South African security |aws. After escap-
ing, he was arrested again in Decenber 1990. Wen
President De Klerk failed to release all political prisoners
in early May, the youth joined several hundred others on
hunger strike. He has never been charged with a crine.
The State 0! Energency

Al t hough the South African State of Energency has

been repeal ed, experts explained that current, non-
emergency | aws do not bar endl ess detentions without
Charge or trial, the CAAA's intention. The country’s

ot her laws authorize ten day detentions (which sone

say extend to fifteen) w thout charge and all ow orders
to be renewed indefinitely at the end of that period.
Repeal of Apartheid Laws

VWhen President De Klerk initially lifted antiapartheid
laws, the majority of the groups with which the

Del egation was to neet were enthusiastic. But, by the
time the visitors arrived in South Africa, the groups had
becone increasingly aware of the issues and realities
unaddressed by the repeal of the |laws. Many agreed

with the anal ogy of Dr. Wl fram Ki st ner of South
Africa’ s Ecumeni cal Advice Bureau, who conpared

these apartheid | aws to scaffol ding. He expl ained that
when a building is being erected you need the scaffol d-
ing. But after construction is finished you can take
down the scaffolding and the buil di ng_apartheid_stil
stands. "Apartheid is still in place,” he concl uded.
The G oup Areas Act

Despite the repeal of the Goup Areas Act, for exane
ple, the vast majority of people of color in South Africa



are unable to afford housing in "white-only" areas.

The overwhel ming majority of the country’s seven ml -
[ion honel ess and "under housed" wi |l derive no benefit
from President de Klerk’s action. Furthernore, critica
conmuni ty services, including health care, housing,
education, welfare, water supply and public works,

remai n under the jurisdiction of "own affairs" depart-
ments. These racially defined bureaucracies continue to
provi de or deny basic services along racial |ines.

Land Acts

When the South African governnent issued its "White
Paper on Land" earlier this year, it celebrated that this
woul d tentinate the legal basis for the racial allocation of
Thabi so Tekane, political prisoner, hospitalized while on
hunger strike. (photographed luly 14, 1991)

d endon



| and, which has confined the 27 million nmenber bl ack
majority to the poorest 13 percent of the counW | and.
Five mllion whites occupy the other 87 percent.

The White Paper made it clear, however, that the
government did not intend to restore land to the four
mllion blacks, forcibly renmoved fromtheir land, or to
conpensate them or make additional |and avail abl e.

Nor did it proposed revoking its homel ands policy.

Staff of the National Land Comm ttee, an organiza-

tion of seven regional organizations, reported that
squatters continued to occupy rural |ands, know ng that
they woul d never regain their old | ands, be conpensat-
ed for their | osses or able to purchase additional |and on
the open market.

The del egation visited the Pineview Squatter Canp

near Villiersdorp, where residents described how they
had been unabl e to purchase | and. Even when | oca

farms went on the market, owners refused to sell to
non-whi tes. Follow ng the government’s \Wite Paper

on Land, black residents organized and nmoved onto

vacant |and, now the Pineview Squatter Canp. Though

the I ocal municipal council charges rent, it provides few
ameni ties.

Popul ati on Regi stration Act

Lifting the Popul ation Registration Act only affects
children born after the effective repeal of the |aw and
the vast mpjority of people in South Africa today renmain
racially classified. Racial classifications continue to
determ ne the quality of people s lives.

School s, for example, remain racially segregated and
operated by separate racially defined bureaucracies.

The only exception is that a white school may call a spe-
cial meeting to consider desegregation of the school. If
90 percent of the parents are present and 80 percent of
them approve, children of color can be admitted to the
school _so long as they do not becone a nmgjority.

Whil e roughly one in ten white schools have exercised
this option, substantial barriers confront black children
seeki ng adm ssion. These include residency, academc
preparation and ability to pay the fees (since the state
provi des free compul sory education for white children
but not for blacks).

Under such circunstances, few people felt that lifting
apartheid | aws had achi eved stated objectives. They
reiterated that life in the townships, rural communities
and squatter canps has not changed.

Freedomto Participate

in the Political Process

President De Klerk’s unbanning of a nunmber of indi-
vidual s, the liberation novenments and ot her "affected
organi zati ons" had created a certain space for politica
activity. But the Delegation was frequently reni nded
that black South Africans are still denied the right to
vote under the current governnental structure.

Rel i gi ous, | abor, community and political |eaders

al so characterized the current wave of violence
unchecked by the South African government, as an

equal |y devastating canpaign to undermne politica
participation. They told the del egation that the viol ence
targets bl ack and non-racial organizations (such as

uni ons and the ANC), which are likely to negotiate with
the government for South Africa’s future. It is also
aimed at comunity groups, such as civic and squatter
organi zati ons, whose growi ng strength is perceived as a
threat by local white residents.

Conmuni ty workers in Durban, Johannesburg, Cape

Town, outlying townships and rural areas described

how spreadi ng violence crippled their efforts to orga-

ni ze, hold meetings and publicize their positions. The
religious comunity, for exanple, has been over-

whel ned with the additional tasks of burying the dead,



m nistering to the needs of survivors and | aunching
efforts ainmed at comunity and national reconciliation.
Spr eadi ng Vi ol ence

In the Cape Town area, the del egati on experienced
political violence first hand. As the visitors slept in
hormes of families in the "African" township of

Gugul etu, a well known local civic | eader was nur-
dered in the fourth attenpt on his life. In surrounding
townshi ps, violence, described as a "taxi war," snol -
dered. During the group’s stay an Athlone taxi driver
was nurdered. A nunber of township residents

beli eve a "hidden hand" was fueling the violence.

In the homel and of Kwazul u, the del egation visited
several black rural conmunities, which had been burned
to the ground, with a nunber of people killed. The nore
fortunate wonen and children had escaped to nearby
conmunities. Teenagers fled to the bush. The nen and
some of the wonen have returned when they could to
guard the renmains of their razed homes and scorched

| and. After the terror had subsided, one woman asked
her son why it had happened. He told her it was because
they were "ANC." She told the delegation, "I didn't
even know we were ANC." Asked if she was sorry to be

of the ANC, she replied, "Definitely not."

A local Catholic lay |eader explained that when vio-

| ence erupted in Amanzintoti and ot her unplanned

smal | comunities, they became 1'war zones" where
peopl e could not wal k the roads after dark. He orga-
nized the Toti Crisis and Upliftnment Center to bury the
dead, feed uprooted fam lies and begin the | onger pro-
cess of rebuil ding homes and lives.

Cal cul at ed Vi ol ence Di scourages

Political Activity

The del egati on observed that violence in such areas
ended precisely where black communities’ dirt roads
stopped and white communities’ paved roads began

Wi te areas have been unaffected. People agreed that
the terror would never be tolerated in white areas,
where the South African government would halt it



i medi ately, as it did in 1986 when it responded i me-
diately to black protest with 15,000 arrests.

A top official of the Black Managenent Forum

observed that as soon as the governnent unbanned |i b-
erati on nmovenents, violence, which had been simer-

ing in Natal, spread across the country. "The govem

ment has the capacity to stop the viol ence," he noted.
"But it serves their interest. It gives them space."

The president of a union in the Congress of South
African Trade Unions (COSATU) observed:

For our peaceful |abor nmarches we need to

request a pernit. There are security forces with

caneras at the front and at the end of the line, and
heli copters circling overhead. But 1,000 Inkatha
warriors stormthrough the streets and the police

are changi ng shift.

CGovernment Conplicity in Violence Reveal ed

O her observers went further. Legal and community
advocates in Natal described hundreds of affidavits by
wi tnesses to security forces participation in so-called
"bl ack-on- bl ack" vi ol ence. They expl ained that threats
and death squad activity kept witnesses and advocates
frommaking the information public. In August mem

bers of the security police confessed to participation in
the violence and di scl osed South African governnent
support for Inkatha.

A number of legal, labor, religious and political rep-
resentatives charged that violence was carefully
"orchestrated" by right-w ng and governnent-rel ated
forces. They observed that violence tends to break out at
the tinme of "peace" initiatives, beyond the control of
Pretoria, and at sites of denobnstrable support for the
ANC, like the public ANC rally in Durban on July 7,

1991. People going to the rally were attacked by nen
wearing Inkatha tee-shirts. Virtually none of the perpe-
trators of such viol ence have been prosecuted.

Recent revel ations of the De Klerk government’s
financial contributions to Inkatha and its United
Workers’ Union of South Africa have given additiona
credence to charges of governnent collusion. Most
respondents agreed that Pretoria has failed to take the
necessary neasures to end the viol ence. They noted that
such violence is a severe inpedinent to political partici-
pati on and progress toward a denocratic South Africa.

Bi nders Good Faith Negotiations

The governnent’s perceived foot-draggi ng on the

rel ease of political prisoners, continuing detentions and
political trials and failure to put an end to the viol ence
were perceived as serious obstacles to good faith negoti -
ations with truly representative nenbers of the bl ack
maj ority.

Sl ow Repatriation of Exiles

Conmunity, religious and political |eaders pointed

to the governnent’'s ineffective and hazardous proce-
dures for repatriating exiles to South Africa as another
i npedi ment to good faith negotiations. Wile govern-

ment officials report that 7,000 peopl e have been repa-
triated, hunman rights organi zations estinate that 40,000
remain in exile.

Repatriation workers reported that cunbersone and

danger ous government procedures di scourage people’s
return and jeopardize their safety. Pretoria requires
peopl e seeking indemity spell out offenses commtted
before and during their exile for which they could be
Charged under the laws in force at that tinme. The Justice
Department then publishes nanes of people seeking
indemmity and their "crines" in the governnent

Gazette, before cases are reviewed. Not everyone who
applies is granted i ndemity.

Townshi p residents described how the security

forces use "askaris," forner nenbers of |iberation



novenents, as informers and enforcers. They said

some of these agents are dispatched to airports and
townshi ps and report back to security forces about
returning exiles. A nunber of people have been jailed

or assassinated after reentering the country.

Pretoria' s refusal to grant returnees general ammesty,
guarantee their safety and provide a free political cli-
mat e has bl ocked participation of the United Nations

Hi gh Committee on Refugees. To date neither the

UNHCR nor any other international agency is nonitor-

ing South Africa s repatriation process.

Di smantling Apartheid and Fstablishing

a Non- Raci al Denocracy

The Del egati on concl uded that, although the South
African government has taken inportant steps toward
elimnating apartheid and establishing a non-raci al

non- sexi st denocracy, progress will not be secured

until power has been transferred to an interi mnon-
raci al government which is not rooted in the status quo.
Wth the exception of government and white business
representatives, respondents expressed strong reserva-
ti ons about whether fundanental change will be all owed
to occur, so long as power renains in the hands of those
who have enforced apartheid for nore than four decades.
Rev. Frank Chi kane, Ceneral Secretary of the South
African Council of Churches (SACC), expl ai ned:

We will consider the process irreversible

when a nmechani smexists to produce a new consti -

tution, that does not depend on the old apartheid
structure for decisionnmaking.

He echoed a decision taken by the SACC at its nation-

al conference in June, 1991: "We require irreversibility
of change in the process as a prerequisite for lifting
sanctions. "

These concerns were highlighted in neetings with

bot h government officials and the ANC. South African
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officials said that if whites reject the new constitution,
"W will go back to the drawi ng board." ANC | eaders
affirmed that white intentions to retain veto power over
negoti ated Changes or a new constitution necessitated
establishment of an interim government whose deci -

sions could not be overruled by the |egislature or any
branch of the white dom nated governnent. O herw se

the process could be reversed at any point.

Policy Inplications

The concl usi on shared by the Del egati on and the vast
majority of South Africans they met is that South Africa
has thus far failed to neet the conditions of the CAAA
They concurred that necessary conditions will have

been net when power is transferred to a non-raeia

i nteri mgovernnent, not part of apartheid structures.
Until then, the Del egation concluded, econom ¢ sanc-
tions should be naintained to help insure the abolition
of apartheid and transition to a non-racial, non-sexist
denocr acy.

Respondents across the board credited economc

(and particularly financial) pressures with hel ping bring
Pretoria to enact the reforns to date. They also affirnmed
that international pressures are still needed to ensure a
genui ne transformation and to |lay an equitable and

vi abl e foundation for the new society. Tinme is of the
essence.

Rev. Chi kane affirmed:

International pressure is necessary to speed the

process and keep many nore people alive. W

will win our liberation, because we are willing to
continue to give our lives. The only question is
how many nore people will have to die.

Econom ¢ Justice

"What we have done up until nowis to begin to
denocratize political structures. Now we have to
denocratize the economy."”

_Father Smangal i so Mhat shwa, Institute

for Contextual Theol ogy

Over the last half century, the South African econony

has been warped by the econom c, political and socia
system of apartheid, and by its pattern of distorted

devel opnent. It has been structured to nmeet the needs

of the white, wealthy mnority, to profit multinationa
corporations and politically and econonmicly to disen-
franchise the black majority. The econom c bal ance

sheet displays a | ack of productivity and conpetitive-
ness, devastation of human and natural resources and
greater inequality between rich and poor than anywhere
else in the world. An agenda for econom c justice in the
future will require careful review of the problens and
formul ati on of innovative short and |ong-term sol utions.
South Alrlea9s Distorted Econony

South Africa’s econony resenbles a "first world"

econorny, but only for the white mnority. Mre than

hal f the black majority are illiterate, living in grinding
poverty. Wen high incones of the white conmunity

are averaged with | ow inconmes of blacks, the country’'s

per capita donestic product is |ower than Mexico's.

After World War 11 South Africa’ s white | eaders based
this econony on nmining to produce foreign exchange

and consuner good manufacturing for |ocal markets

through inport substitution. They failed to |aunch a ter-
tiary sector of nore specialized industries (such as el ec-
tronics), creating serious problens in both the basic mn-
i ng and manufacturing industries. The econony is fur-

ther weakened by high | evels of econom c concentration

i n unproductive nmonopolies, oligopolies and congl omer -
ates, and a diversion of public resources into the bl oated
and duplicative state civil service sector.



M ni ng, especially of gold, becane very inefficient.
For decades widely avail abl e cheap bl ack | abor enabl ed
the mining industry to avoid devel opi ng nodern tech-

ni ques. But now rising | abor costs and falling ore
grades are pressuring the gold mnes to becone nore
capital intensive and enploy fewer but nore skilled

m ners. Black mine unions are trying to work with the
m ni ng conpani es to address reorgani zation, |ayoffs

and industrial inefficiencies in a just manner

In manufacturing there are two probl ens. Production

of up-scal e consuner goods for the predom nantly

white South African market is too linmted to be cost
effective. This part of the manufacturing sector is under
pressure to C ose shop or beconme nore efficient and
seek foreign markets, since South African bl acks |ack
the incone to support it. Thus, further rationalization
of manufacturing production is likely, along with its
greater capital intensity and a demand for fewer and
nore highly skilled workers. At the sane tinme as the
econony demands nore highly skilled workers, |abor
productivity is underm ned by the near denial of educa-
tion, health care and housing to the nore than 75 per-
cent of the population which is black

Wil e internal markets have been stifled by subsis-
tence econonies in conmunities of color, external mar-
kets have been restricted by international pressures.
Sancti ons have isolated South Africa and notivated
Pretoria to pursue expensive and non-productive defen-
sive policies, including substituting inports and cir-
cumventing sanctions. Since Us. and European sanc-
tions were inplenented, Pretoria’ s allocations for
covert activities alone swelled by nore than 92 percent.
These conditions have severely narrowed South

Africa' s econom c options. Nearly two decades of
declining econoni ¢ perfornmance have forced econom sts
of all persuasions to acknow edge the nobst basic prob-
lems and call for new paths for economic growth. Wile
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there is a high degree of consensus regarding the prob-
| ens, the proposed solutions differ according to their
proponents’ priorities and perspectives.

Billerlng Strategies for Econom ¢ Change

Labor and |iberati on nmovenment economi sts concur

wi t h busi ness and governnent counterparts that the
future econonmy nmust grow and increase its productiv-
ity and conpetitiveness; prepare and enpl oy | arger
percent ages of the popul ation; and expand donestic
rnrkets for locally produced goods while controlling
inflati on. Advocates, however, differ on the best way
to redistribute resources and restructure the economny
in order to remedy inequalities and pronote produc-
tivity. They also differ on the roles of the state and pri -
vate sector and strategies to create jobs and provide
soci al servi ces.

A central concern is that while the econony nust

expand rapidly to absorb bl ack unenpl oyment and

nmeet social needs, persistently high inflation and the
need to borrow internationally hinder growth. Rapid
expansi on, however, could cause hyper-inflation as it
did in Argentina.

Economi sts interviewed suggested a two-pronged

approach to |l aying a productive foundation for redress-
ing the problens of poverty and inequality. They called
for (1) using internal savings, primarily fromthe corpo-
rate sector, to develop inward-directed, |abor-intensive
projects such as buil ding housing and infrastructure;
and (2) developing a nore efficient and internationally
conpetitive manufacturing sector.

| nwar d Devel opnent and Internal Policies

The demand for "inward devel opment” (creation of

| abor intensive enpl oynment, not dependent on inport-

ed conmponents and materials or foreign capital) targets
South Africa’s vast unenploynent, estinmated at nore
than 40 percent for the black popul ati on. One popul ar
renmedy to both the jobless and housing crises would be
construction of homes and housing sites. Construction
can enpl oy many workers and does not require signifi-
cant inports.

The government has injected R2 billion into housing
through the | ndependent Devel oprment Trust (1DT),

which in turn is spending R750 million to supply

pl unbi ng and water to 100, 000 housing sites. This
nunber pales in conparison to the housing backl og of
1.2 million units for urban blacks. It ignores the needs
of South Africa’'s squatters around urban areas, esti-
mated at 3.7 nmillion, who would be unable to afford a
hone or nortgage even if it were avail abl e.

Additional political and econom c changes are neces-
sary to unlock sufficient resources to begin to address
this problem and ot hers.

Gover nment Policies

CGovernment spending is a comopn way to stimul ate
econom c activity. However, South Africa’ s nationa
bureaucracy is inflated, inefficient and non-productive,
having largely served to enploy white Afrikaaners,
mgrating to the cities fromfarns over the last half cen-
tury. For exanple, apartheid created ei ghteen educa-
tional agencies designated for racially defined popul a-
tions. Econom st Azar Janmi ne estimated that cutting
the bureaucracy and mlitary could amount to 11 per-
cent of governnment spending, about 3 percent of the
gross donmestic product.

I ncome and val ue added taxes on individuals are

already fairly high, though estate and capital gains
taxes could be raised. Increasing relatively | ow corpo-
rate taxes appears to have nobst potential

Privatization of sone parastatals could al so generate



some capital for the state. But privatization has been
controversial, since it could deprive the state of |ong-
termincome. Earlier government attenpts to privatize
parastatals were criticized by one ANC representati ve,
who charged Pretoria with giving away the "fanmly sil-
ver" wi thout consulting the famly.

Li berati on novenents and the South African

Conmuni st Party favor a denpcratic m xed econony,

whi ch woul d mai ntai n sonme parastatal corporations,

such as those providing electricity and transport. O her
sectors of the econony, such as banking, are not on the
ANC s agenda for nationalization

Nonet hel ess, | abor and progressive economni sts agree

the state has a najor role to play in redirecting capital to
the nost needed sectors of the econony (such as hous-

i ng, education, health care and infrastructure), which
create the nost jobs and increase the econom ¢ power of
the country’s poor mgjority.

The Private Sector

Econom sts further advise that the future govern-

ment nust provide incentives for the private sector to
reinvest profits along simlar |ines. Don Mkhwanazi,
Presi dent of the Black Managenent Forum observed:

Not one foreign conpany has addressed bl ack

econom ¢ enpowerment as we see it! W nean the

owner ship and control of the productive assets and
resources of the country. In a not too distant tine,

the ANC will say sanctions should be lifted. Wen
corporations cone back, they must not reproduce

old patterns as if nothing has happened.

The Del egati on heard numerous reconmendati ons

on how conpani es should return to South Africa, when
the time cones, which would break with previous prac-
tice and reinforce strategies for sustaining and denocra-
tizing South Africa' s growh. They include reinvesting
a greater portion of profits in priority industries; creat-
ing jobs, while insuring adequate wages, working con-
ditions and secure |abor rights; pronoting training and
affirmative action fromthe shop floor to the board
room increasing worker equity and control; contracting
with smaller firns which will maxim ze return of capi-
tal to black communities; and working collaboratively
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with comunities and workers to design and nonitor

soci al prograns.

Rev. Al bert Nolan, OP, of the Institute for Contextua
Theol ogy st at ed:

South Africa has been a capitalist paradise.

Horel ands have had to take responsibility for al

soci al services, while their wage earners work in

"anot her country." Compani es have only been

responsi ble for their enployees where and when

they are at work...We need to redistribute socia

responsi bility.

Cur bi ng I nnntlon

CGovernment borrow ng raises the question of how

further to increase such social expenditure wthout fuel-
ing long-term hyper inflation. South African inflation
has been very high throughout the | ast decade with con-
sunmer prices recently rising on the order of 14 to 17 per
cent a year.

Conpoundi ng the problemis a |lack of personal sav-

ings in South Africa, exacerbated by |ow real interest
rates, just above the inflation rate. These conditions
recall the beginning of the Third Wrld debt crisis in the
19705, when low interest rates encouraged borrow ng
because debts were projected to be repayable later with
much cheaper currency. G eater borrowi ng by South

Africa could easily lead to hyper inflation with the econ-
ony out of control.

Savi ngs

Econoni sts agreed that savings nust be used to

finance internal devel opnent independent of foreign cap-
ital, but noted that black poverty has stifled personal sav-
i ngs. Thus, domestic savings consist primarily of corpo-
rate or retirenment funds held by large institutions. These
savi ngs must now be tapped for econonic devel oprent.
Since 68 percent of African househol ds had nonthly

i ncones of |ess than R600 ($200) per nonth in 1990,

their savings are | ow. However, about one-fourth of al

bl acks participate in group savings clubs, called stokvels.
In the greater Johannesburg area these clubs of one to
two dozen people each are estinmated to hold between

R50 million and R100 nillion

Various innovative schenmes are now bei ng proposed

to both sources of savings in housing. One of South
Africa’ s | argest savings and |oan institutions, the Perm
is devel oping a strategy to use group savings and union
pensi on funds as collateral for individual |oans, a pro-
cess resenbling the beginnings of the savings & | oan
industry in the US. 150 years ago. However, nore

needs to be done to harness institutional funds.
Manul acl url ng | or Export

Metal and m neral exports, particularly gold and coal
have earned the foreign currency South Africa uses to buy
essential inmports for manufacturing and private consunp-
tion. But these have been decreasing in value and subject
to significant price fluctuations, destabilizing the
econom es of South Africa and nost devel opi ng worl d.

As a result, many econom sts recomend manufacturing
becorme nore conpetitive internationally to add to foreign
exchange earned from primary product exports.

In the wake of sanctions and South Africa s credit cri-
sis, the manufacturing sector has tried to produce con-
sumer goods in South Africa to avoid using foreign
exchange to inport them But demand by the snal

af fluent white consuner sector underni ned devel op-

ment of internal econom es of scale, prevented South
Africa from nmaki ng many conponents and fini shed

goods and kept inmports expensive.

As a result, every tine the economy turns up and

consuner spendi ng increases, inports exceed exports.

This either results in foreign borrowing or hitting the




built-in ceiling on economic gromh created by the Iim
ited market. Since the debt noratoriumin 1985, which
halted all mmjor foreign conventional |ending, the South
African econony did not expand nore than an average

2 percent per year, less than the growh in popul ation
Expansi on was qui ckly cut off by lack of foreign
exchange needed to purchase key inputs for South
African industry. This has neant that econom c growth
has coincided with borrowing frominternational finan-
cial markets.

Expandi ng Wil e Serving Local Markets

Many econoni sts reconmmend the manufacturing

sector must be restructured to both produce nore effi-
ciently for the international narket and supply afford-
abl e, useful goods and services for the large, |ow

i ncore bl ack population. In the long run, foreign
exchange and additi onal savings can capitalize produc-
tion of nore internediary and prinmary inputs donesti -
cally, reducing the need to purchase them abroad.
Reduci ng Concentration

Severe concentration is an additional inpedinent to
the conpetitiveness of South African industry and the
efficiency and equity of the econony. Dom nated by

hal f a dozen nmjor corporations, the econony has inten-

sified its concentration under exchange controls of 1985.

Since then, profits have been reinvested primarily in th
Johannesburg Stock Exchange for buyouts of smaller
corporations. Buyouts have inflated share prices on the
exchange and underm ned economni ¢ conpetition
Conpetition can be fostered either by government
mandat ed restructuring or by the insertion of foreign
conpani es into the econony. \Wile Angl o-Anerican
Corporation representatives argue that such congl omer -
ates produce advant ageous econoni es of scal e, union

and noderate econom sts hold that they are stifling,
inefficient and need to be di saggregated. These

econom sts advocate protection for snmall and medi um
size enterprises and a system of incentives for capita
flowinto them

e

to
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Devel opi ng |l uman Resources

Any effective plan to restructure and revitalize South
Africa' s econony requires neeting the basic needs of
the vast mgjority of the popul ation. Education, health
care and housing are critical to supplying an adequately
trained, healthy and stable work-force capable of pro-
ducing for industry and a new society. These are basic
ingredients of the ANCs "Bill of Rights for a New
South Africa," approved at its 1991 national conference:
... Wwhichever governnment is in office, there

will be a constitutional duty progressively to

expand the floor of basic human rights in these
areas...CGovernnments and Oppositions will cone

and go, but all will have to ensure the resources

are devoted to providing the mninumelenents

of a decent life for all South Africans.

Proposed Sol utions: A M xed Approach

Proposed solutions to these issues vary according to
the constituencies and politics of their authors. The pri-
vate sector enphasizes the need for international com
petitiveness and capital intensive production in a free
mar ket at nosphere. Business al so warns that increased
taxes for public sector services may drive qualified peo-
pl e, productive firms and capital out of the country.
Critics argue this approach only indirectly addresses the
acute poverty, unenploynment, health and housing

probl ens of the black majority. Many econom sts cal

for inwardly directed and | abor-intensive devel opnent
with increased governnental direction or incentives.
Labor and l|iberation novenents are committed to a
denocratic mxed econony in South Africa. The ANC s
Draft Resolution on economc policy affirnms:

The ANC is conmmitted to the creation of a

denocratic m xed econony which will foster cooper-
ation between the state, private conpanies, financia
institutions, trade unions and other organizations of
civil society. Longer term devel opmental objectives
shoul d have priority over short termsectional inter.
ests. Such a systemwi |l best function within an envi-
ronment of demopcracy and accountability.

Econoni sts enphasi zi ng i nward devel opnment cite
government incentives in newy industrialized coun-
tries of Southeast Asia, where governnent antitrust
policies and sone state-owned corporations have

hel ped boost per capita production nearly 3000 percent
over the past several decades.

In order to keep the econony going, any future gov-
ernment will undoubtedly bal ance the goal s of reducing
inflation and augnmenting enpl oynent, increasing pro-
ductivity and raising the mpgjority’ s standard of I|iving.
Restructuring Human Services

Recogni zing that political reformw |l mean little

wi t hout substantial econom c resources, and consi der-
ing that community programs wi n popul ar support, the
South African governnent earmarked R2 billion

(roughly $700 million) for econom c prograns directed
at South Africa's nobst inmpoverished residents. An esti-
mated one-third of this amunt was derived from
Pretoria' s privatization program The Internationa
Labor O fice reported in 1991, however, that "by nost
estimates this is only a fraction of what is needed to
conpensate for discrimnation and past neglect."

Q her critics noted that the programs were not only

i nadequate due to limted resources. In order fully to
address peopl e’ s fundanental needs, education, health
care and housi ng nust be redefined as basic rights, to
which the entire population is entitled within the coun-
try’'s econonic capacity.

Separate and Interior Education



The crippling | egacy of apartheid is nowhere nore

bl atant than in the South African educational system It
has risen to a top priority for community, religious,

| abor and busi ness | eaders.

In 1955, the white South African governnent delib-
erately Chose to put into practice a separate and gross-
Iy inferior system of education for black South
Africans. The International Labor Ofice reports that in
1990 the South African government spent R656 for the
education of every black child and R2,882 for every
white Child. Education is not conpul sory or free for

bl ack chil dren.

Representatives of the Cape Town branch of the

Nat i onal Educati on Coordinating Conmittee inforned

the del egation that the average pupil/teacher ratio of
bl ack schools in their area is 60:1. In white schools it is
20:1. One township elenentary school will open this
year, with an enrollnment of 1,140, six teachers and not
one bl ackboard.

Seventy percent of South Africans are estimated to be
functionally illiterate. The ANC estinmates that between
60 and 70 percent of its nenbers cannot read and wite.
Lacki ng adequate services and pressed by econom c
survival needs, 23 percent of the popul ati on drops out
of school before the second grade.

Recent changes in the law allow bl acks to attend

white schools, but the nmeasures do little to address the
massi ve educational needs of black children, who, Iike
the students classified as "Indian" and "col ored,"
remain relegated to an inferior school system

White decisions to adnmit blacks are left to the |oca

| evel according to the following criteria: 90 percent of
parents in a white school nust vote on the issue of

adm tting blacks and 80 percent of those voting nust
approve the Change. The law limts blacks to no nore
than 49 percent of the student body.

Educati onal Rights

Educati on advocates within religious, comunity

and | abor organi zations nmade it clear that increnenta
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efforts alone would fail to reshape the country’s educa-
tion system In that context it will be necessary to

restructure the society. They reconmend that educa-

tion be established as a universal right, assuring all chil-
dren free, equal and conpul sory education up to the

age of sixteen. Education should be further denocra-
tized through the full participation of parents, teachers,
students and adm ni strators.

Advocat es underscore the need to restructure the
education system integrating skills training and aca-
denic learning, geared to the devel opment of commu-
nities and the country as a whole. The reconstituted
school system woul d establish pre-school through uni-
versity prograns; a major adult literacy canpaign;

wor ker education; nassive teacher training, particularly
for black instructors, and alternative education nodel s.
Further, the new departnent woul d be responsible for
integrating private and public schools into a single sys-
tem and for conducting the policy research and eval ua-
tion to insure effectiveness and accountability.

Such a systemwoul d require additional funds equa

to a third of the governnent’s budget or 10 percent of
the gross domestic product to bring spending per stu-
dent to the | evel of whites.

Health Ri ghts

"A history of apartheid, oppression and exploita-

tion has created conditions which affect the health of the
majority of our people... The struggle for denpcratic
control over the health service is part of the struggle to
gi ve the people of South Africa control over all aspects
of their lives."

_ANC Di scussi on Docunent for the

1991 National Conference, "Towards

Devel oping a Health Policy"

The crisis in health care, like that in education, stens
directly fromapartheid structures and policies. The rel -
egation of half the black population to the poorest 13
percent of the |and and the confinenment of the rest to
econom cal ly and environnental | y devastated t own-

ships has deprived the majority of black South Africans
of decent housing, clean water, adequate nutrition and

ef fective sanitation. Poverty wages, |ong hours of | abor
and travel to and from work, hazardous working condi -
tions and abysmal health care services take a severe tol
on the lives of black South Africans.

South Africa’s Business Day (July 10, 1991) reported

that whereas South Africa s doetor/patient ratio was 1

to 1,009 nationally, in black honelands it is | to 15, 635.
The ANC s di scussi on docunent on heal th policy el abo-
rates that black children in South Africa are five to ten
times nore likely to die before their first birthday than
white children. Major killers of black children include
mal nutrition, diarrhoea, pneunonia and other pre-

vent abl e di seases.

For those who survive, NACT U reports, 41 percent of

rural African children are stunted and 43 percent

underwei ght, in a country that exports food and has

pi oneered heart transplants. State spending for health
care is R138 per year for Africans, and R597 for whites.
A rampant though little acknowl edged and | ess treat-

ed crisis is AIDS, which is estimated to have doubled in
di agnosed frequency during the | ast year. Fuel ed by

the state's neglect and black community’'s | ack of infor-
mati on, the dread disease is predicted to reach epidemnic
proportions within the decade. In efforts that fall tragi-
cally shorty of the need for massive national interven-
tion, hospitals and child welfare centers attenpt Al DS
education. The Del egati on wat ched Sowet o church-

goers distribute free condons after Sunday services.



Hospital s Lack Resources

At Sowet o’ s Barangwanath Hospital, the Del egation
saw t he best of township health care: 300 to 400 patients
a day in the enmergency room wards of 90 patients
staffed by two nurses, out-dated equi prment, anbul ances
(l'i ke those which service other black areas) with no
resuscitative equi prent, and no free medi cal services.
Meanwhi | e white hospital s in neighboring

Johannesburg are closing clinics and wards. Though the
hospital s have been | egally desegregated, custom and
nedi cal clerks (not to nention fees and geographica

di stances) still keep blacks out of white facilities.
Sweeping |l enlthcare Rel orm

Advocat es underscore the need for a single, conpre-
hensi ve national health service, providing quality pre-
ventative and curative services for all. They cite the
need to devel op those fields nobst negl ected under
apartheid, such as occupational health, nental health,
wonen’ s and children’s health, rehabilitation and care
for the disabled, and dentistry. Top priorities are the
medi cal | y needi est-including children, nothers, the
elderly, nentally ill, workers exposed to occupationa
hazards, the unenpl oyed and squatters.

In order to redress current inbalances, the ANC fur-
ther recomrends sufficient state funding to ensure al
South Africans have access to free basic health care and
that the private health sector become part of a nationa
health system It supports non-racial training prograns
and personnel policies and a "national nedicines poli-
cy" to reduce waste, insure access to essential drugs,

i mprove drug quality and encourage |ocal pharmaceuti -
cal s producti on.

The ANC conference document concludes with a

demand to redress the "enornous inbal ance of power

bet ween health workers and their patients and between
the health service and the communities it serves." It
calls for a health charter and patients’ bill of rights, as
wel | as organizational efforts to ensure that consumers
and comunities participate in shaping and nonitoring
health care
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Squatter famly by their home outside Villiersdorp

Il ousing Rights

"Housing is a process. It needs to be a publicepri-
vatef onmunity partnership. "

-Denni s Creighton, General Manager

Housi ng Division of the Perm

Housing is broadly acknow edged to be an urgent

i nperative for black South Africans. Ci vic organiza-
tions, labor and liberation novenents affirmthat it is
also a right. Since the legal construction of apartheid,
mllions of blacks have been victins of governnent
"forced renmpval " policy, which has robbed them of

their land, patrimony, and often their only way of mak-
inga |iving.

The repeal of the influx control |aws has permtted

bl ack workers to bring their fanmlies fromthe hone-

l ands into areas where they work, and has al so encour -
aged the migration of unenpl oyed jobeseekers.
Consequently informal settlenents of shacks w th poor
or non-exi stent water and sewage facilities have sprung
up, usually on the edges of townshi ps.

MIllions 0! Houses Urgently Needed

An even greater number of shacks have been con-
structed as outbuildings in areas of formal housing.
Informal dwellers are two-thirds of the African popul a-
tion in Durban and half that of greater Johannesburg.
Wth the urban area squatter popul ati on pegged at

3.7 mllion, the Council for Scientific and Industria
Research conservatively estimates that six mllion new
housing units will be needed by the year 2000. Though
housing is viewed as an inmportant focus for inward

i ndustrialization, due to its internal financing and
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potential to create jobs for unskilled bl acks, vast addi-
tional sums will be required to make a dent in the hous-

i ng shortage.

I I ousi ng Finance Prograns

Current private and foundati on prograns include

the Urban Foundation’s joint venture with the
Associ ati on of Mdrtgage Lenders and the short term

i nsurance industry to nobilize RL billion in |oans rang-
ing fromR 2,500 to R35,()00 for "starter” and conven-
tional housing. The Foundation al so advocates a uni -
formstate subsidy for all housing, like the R7500 per
site provided by the govemment-funded |IDT to supply
sites with basic services.

At present, a nunber of private initiatives are await-
ing the IDT"s dispersal of R7/50 mllion to provide basic
services to 100,000 sites. These sites woul d be desi gned
for famlies earning | ess than RL000 a nonth (roughly
$280), allowing themto construct informl hones
according to their neans. The program coul d enpl oy

125, 000 people in a year

Such subsi di zed projects are critical, since pure mar-
ket solutions fail to address needs of the majority of
bl ack South Africans, who are not considered by hous-
ing suppliers to be in the market. An estimated 60 per-
cent of the black conmunity have incomes which are

only sufficient to secure informal housing under current
conditions and another 25 percent can only afford
"starter" homes of R S,000 t0 R35,000. The black com
nmunity has tackled the affordability problemitself by



col  ecting savings for housing in building societies and
retirement funds. However, until now only the best-off
15 percent of the black conmunity have had i ncones

whi ch coul d nobilize such conventional housing funds.
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O her approaches include pilot projects, such as the
conmuni ty devel opnent in Etwatwa, west of

Johannesburg, with support of civic organizations and
the Perm (the savings and | oan division of Nedcor), in
col l aboration with consultants from Pl anAct. The pro-

j ect conbi nes conventional |oans and joint savings to
back up group housing | oans, which generate peer pres-
sure for repaynent. This approach is consistent with
the group savings collected in South African "stokvel s"
for some tine.

Li ke income disparities, other structures have exacer-
bat ed housi ng probl ems. For exanple, state policy has
defined the townshi ps as self-sufficient, though they are
essentially bedroom comunities, with no comerce or

i ndustry to support infrastructure. The result is that,
while township rents are relatively low, the costs of ser-
vi ces such as water, sewage, refuse renpval and rain

wat er drai nage are high and some services are non-exis-
tent. Incorporating the townships into the |arger

regi onal governnents, should draw on the expanded

tax base to support infrastructure and thereby equalize
services and rates.

Land Reform Essen lia

The housing crisis is unlikely to be solved w thout
revanpi ng the |Iand policies which have stripped bl acks
of their productive properties and forced themto work in
di stant mines, industries and cities_often hours away
fromtheir famlies. A variety of strategi es have been pro-
posed to alleviate desperate overcrowding in formal and
i nformal bl ack housi ng; reduce the acute urban/rura

i mbal ances in incone and services, including transporta-
tion; restore or conpensate former occupants for confisr
cated | ands and make ot her | and avail abl e.

Wiile Pretoria’s Wiite Paper on Land failed to pro-

vide a vi abl e approach the problem the government is
now seeking to change the tenure of state lands to indi-
vi dual ownership. This would not only di scourage
comunal tenure, nore affordable to blacks, it would

i ncrease the risk that under econom c pressure, those

bl acks who acquired |l and, would be forced to sell it to
weal t hi er whites and agri busi nesses.

The National Land Committee, a consortium of nine

| and organi zations, recomrends a holistic approach to
the problem This includes the establishnent of a | and
clains court to resolve land disputes. It further calls for
a conprehensive plan for sustainable rural devel op-

nment based on diversity of tenure, with conmunity

consul tation, training for nmen and wonen, infrastruc-
ture, social services, transportation and finance subsi -
di es, channel ed through community | evel internedi-
aries. These issues can only be effectively addressed
through new state structures, collaboration with | oca
comunities and significant private sector support.

Envi ronnent al Destruction

"Danmage done to the environment is an injustice.”

- Archbi shop Denis Hurl ey

Devastation of South Africa’s environment is a direct
result of decades of apartheid. "W are part of the
world' s waste | and," noted econom st Tinothy D adl a.

He and ot hers charge that the governnent effectively
fails to curb corporate pollution and toxic dunping.

Al t hough South Africa produces the cheapest energy
inthe world, it is only available to one-third of the pop-
ulation. The other two-thirds, relegated to townships
and honel ands, rely on nore expensive, less efficient
fuels I'i ke wood for cooking and heating. This has
resulted in devastating deforestation and pollution

In the mddle of Soweto, the chi nmeys of a power

station tower over the township. Overhead power |ines



supply electricity to Johannesburg, but not to Soweto.

I nstead, a heavy snmog of coal, paraffin and wood

snoke hangs over the township, contributing to the res-
piratory di seases treated at Barangwanath Hospital.

| o- Ann Yawi tch of the National Land Committee

charged that white farmng is "unsustainable," as it
relies heavily upon nmono-croppi ng, dangerous pesti-

ci des, herbicides and ot her chenicals. She observed,
"Products not used anywhere else in the world are used
here as a matter of course."

Envi ronmental Protection Needed

The del egation found strong support for environmen-

tal protection anong religious, corpoprate and comuni -
ty leaders. The ANC s Bill of Rights states that "the envi-
ronment, including the |and, the waters and the sky, are
the common heritage of the people of South Africa and of
all hurmanity."” It further affirnms the universal "right to a
heal t hy and ecol ogi cal |y bal anced environment" and

mai ntai ns that every individual and the state shal

def end, conserve, protect and inprove the environment.
A nunber of |abor organizations are al so taking

strong stands on environnental protection. Individua
uni ons, such as the CWU, have chall enged industria
pol I uti on and toxi c dunpi ng. They and ot hers have
called for a national environnmental policy. The

I nternati onal Chem cal and Energy Federation of

Workers affirms:

Information and control are the twin pillars

upon which rests the denocratic operation of soci-

ety. Such denmands inmply and include the assertion

of comron ownership over the natural environ-

ment, rights which have been violated in the past

by i ndustry without discussion or consultation

Their recommendations for environmental protection
range froma strong state role in controlling industria
pol I uti on and toxic dunping to electrifying townships,

i mproving public transportation and denocrati ci zi ng
access to land, so that the inmpoverished najority wll
not be relegated to areas and conditi ons where surviva
is only possible at the expense of the environnent.
Worren% Ri ght s

In today’s repressive South African society, women
experi ence chronic patriarchy and extreme viol ence. The
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conpl ex causes of wonen’s subjugation are cultural, eco-
nom c, political, educational and religious. The problens
of oppression, rape, sexual abuse, exploitation at hone,
sexismin the workplace, exclusion from | eadership roles,
inequality within the law, |lack of maternity rights and
sex stereotypes cut across class and race divisions. Their
i mpact, however, is nost severe for black wonen.

The del egation met with a number of groups

addressing the plight of woren, including wonen’s

groups in churches, the ANC, civic organi zations and
trade unions. At its nost recent conference, the CWU
resol ved that all new jobs should be evenly divided

bet ween nen and wonen.

Twenty-two organi zati ons rai se the gender aspect of
human rights in the interracial Wnens Alliance,

whi ch focuses on education, consciousness rai sing,
grassroots organi zi ng and advi ce centers, which pro-

vi de paral egal services. These groups also work to
assure that the new constitution will be non-sexist as
wel | as non-racial and denocratic.

The ANC s proposed Bill of Rights, which refers to

the principle of "equal rights between nen and wonen"

t hroughout the docunent, seeks to establish wonen's
constitutional rights "not to be abused or assaulted or
treated as inferior, whether in the home, at work or in
public places.” It also focuses on non-discrimnation
agai nst single parent famlies, children born out of wed-
| ock, gays and | esbhi ans.

Labor Rights

"COSATLI wants a denocratically planned econony.

The constitution should provide that:

- The state can intervene in the econony so that it
serves all the people.

- Trade unions participate in econom ¢ planning.

- The constitution should enable the people to fight for:
Col | ecti ve owner shi p.

Worker control in the factories, mnes and shops.

Ful I empl oyment .

Li ving benefits for all unenpl oyed people.

Fair distribution of wealth and | and."

_Constitutional Canpai gn Conference doc-

umrent, Congress of South African Trade

Uni ons, March 1991

Uni on representatives and their conmunity support-

ers, underscored that South African workers have won
their victories and built their noverment despite

form dabl e opposition. Though there have been sone
positive devel opments such as the governnent’s | egal -

i zation of black unions and the pl edges of Sullivan Code
signatories, South African unions encounter stiff corpo-
rate opposition relatively unrestricted by the country’s
weakly inplenented | abor |aws. These | aws do not

support uni on participation and power, omtting key
provisions like the right to strike. Union harassnent has
i ncl uded the unprosecuted bl owi ng up of the headquar-
ters of the Council of South African Trade Unions
(CCsSATU) two years ago. Recent efforts to underm ne

Kat zi n

ANC supporters at public rally in Durban, July 7, 1991
the uni ons continue with government cooperation

The del egation interviewed South African trade

uni onists on trial on trunped up charges. Wen t hey

found a police intruder at their headquarters, the union-
ists called a press conference to expose what they
bel i eved were orders to find a worker in the building to
be seized or killed. Instead of prosecuting the intruder
the police charged the unionists wth ki dnapping.

In many areas viol ence has been specifically directed

at antiapartheid | abor | eaders. CWU Executive

Conmi ttee nmenbers described increasi ng govenrnent -



supported viol ence. They observed that "fornmal repres-
sion is being replaced with informal repression.”

At t acks have increased nenber fears and nmade it nore
difficult for unions to function. They al so underm ne
organi zi ng and nati onal prograns. NACTU charged

that "the state is the principal source of the violence."
As unions play a key role in protecting their mem

bers’ basic rights to organize and to strike, they hope
these rights will be enshrined in a new constitution
They al so maintain that |labor’s contribution will be key
to effective econom ¢ planning fromthe shop floor to
national |evel. Some unions, such as the Nationa

Uni on of M neworkers, have held tal ks with enpl oyer
organi zations to reshape their industries.

Jobs, WAages, Health and Safety

Wor kpl ace struggles continue to focus on a mni-

mum "living wage"; job creation; benefits; elimnation
of racial and gender discrimnation; inproved coverage
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for donestic and farmworkers; rights to select retire-
nment pension and savings plans (such as provident
funds); insurance; health and safety.

The National Uni on of M neworkers points out that

one worker dies and eighteen are seriously injured for
every ton of gold mned, ampunting to approximtely

600 deaths a year. In these and other areas in which
nati onal standards are |ax, collective bargaining becones
the principal forumto redress basic grievances.

| nproving Productivity and the Econony

The unions are the first to recognize that their plants
may be uncompetitive and their sectors deforned, and

to seek to inprove their productivity and contribution
to the national econony. In sonme cases, like the textile
industry in Natal, unions have convened snall enpl oys-
ers to address industry issues. Across the country, how
ever, their efforts are hanpered, not only by nanage-
ment opposition, but also by secrecy laws, which strictly
control access to information in the oil and other strate-
gic industries.

At the national |evel, the unions are providing sub-
stantial research and | eadership on restructuring the
South African econony after apartheid. COSATU s

Economi ¢ Trends Group has been working for severa

years on proposals to increase the equity and efficiency
of the South African econony.

Responsl bl e Cor porate Conduct

A nunber of uni ons have passed resolutions calling

for the devel opment of standards for responsible corpo-
rate conduct in the future. The CWU has used its
research and contract |anguage establishing "fair disin-
vestnment" criteria as the starting point for devel opi ng
fair reinvestnent standards for the future. At its June
congress, the National Union of Metalworkers of South
Africa (NUMSA) called for such a code to be jointly
devel oped wi th COSATU. Such standards woul d sup-

port centralized bargaining, national and industry train-
i ng prograns, basic |abor |abor standards and national -
Iy negotiated wage |evels.

Earlier this year the South African C othing and

Textile Workers Union resolved to press the govem

ment and enployers to link any rel axation of sanctions
to the inposition of "socially acceptable standards for
trade and investnent," including a strong worker rights
conponent. This spring, at its 7th Biennial Congress,
the National Union of Mneworkers resolved to explore

t he devel opnent of an investment code to conpel firnmns

in key sectors to sectors to pay a living wage, provide
housi ng and training opportunities, and "pronote the
partici pation of workers and unions in econom ¢ deci -

sion making at all levels."
The unions’ future recommendations for a code for
corporate conduct in postapartheid South Africa will be

based on information gathered from shop floor strug-
gl es to macroeconom ¢ anal ysis. The final product wll
informnot only | abor but also the liberation and deno-
cratic novenents and their allies.

The Role of the Faith Comunities

"What is the function of the church at this tinme?

To be | ooki ng ahead and participating in a nationa
soci al reconstruction program.in which denpcracy

and justice will becone a reality."

- Fat her Smangal i so Mchat shwa

When asked where he saw hope in South Africa,

Roman Cat holic Archbi shop Dennis Hurl ey answered,

"in the spirit of the people. It is our duty to be opti-
mstic and contribute to the climate of hope.” In today’s
South Africa, this contribution is both spiritual and
mat eri al . Beyond supporting present survival, South



Africa' s religious community sees its role as pronoting
the creation of a nore just society.

"We can provide the ideol ogical foundation for the

new South Africa," affirnmed South Africa s Chief Rabb
Harris. Religious |eaders agreed that preparing for the
new soci ety would require dismantling racist thinking
and practices, both within religious institutions and the
soci ety as a whol e.

Reconciliation

I n canpai gning to abolish apartheid, religious |ead-
ers performtwo major roles: hel ping people cope with
death and destruction caused by political violence and
struggling to halt the canpai gn of terror waged agai nst
antiapartheid activists and defensel ess bl ack communi -
ties. Rev. Frank Chi kane decl ar ed,

Apartheid is irreformabl e because it is evil

it is not for us to conmpronise wth apartheid.

The only thing to do with apartheid is to destroy

it utterly. Until we do that there can be no

peace.

Rel i gi ous wor kers perform overwhel ni ng pastora

duties ranging fromburying the dead to attenpting
conmunity reconciliation to working with famlies to
rebuild their shattered honmes and lives. Gary Miunson
organi zer of Amanzintoti’s Crisis Center, which hel ps
burned out fanmilies return home, was asked by a dubi -
ous white parishioner what his efforts had to do with
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the Cospel. He replied, "I’ve been preaching the CGospe
for 30 years. Now |’ mdenonstrating it!"

At the national level, faith comunities have cooper-
ated closely to try to halt the carnage. At the end of
June, |eaders of the South African Council of Churches,
Sout hern African Catholic Bi shops’ Conference and

ot her religious bodies convened a peace summt.

Partici pants included religious and busi ness | eaders,
the Nationalist Party, the ANC, PAC, AZAPQ

| NKATI -1 A, United Workers Union of South Africa and
COSATU.

The peace summit reviewed a nunber of issues and

laid the foundation for the codes of conduct for politica
organi zations and security forces agreed upon on
Septenber 14, 1991. Religious | eaders cautioned, how
ever, that accords at the national level often fall far short
of local inplenmentation.

The Faith communities have al so hel ped exiles return.
The churches have played a | eading role in organizing
the National Co-ordinating Conmittee for the
Repatriation of South African Exiles, set up to address
repatriation policies and enmergency needs of returnees.
Evol ving Political Prophesy

The role of faith community in the struggl e agai nst
apartheid has changed since political organizations
wer e unbanned in February 1990 and are abl e once

again to speak openly on their own behal f. Nonethel ess
religi ous organizations have continued their canpaign
for social justice.

Ar chbi shop Trevor Huddl eston described this effort

in his address at St. CGeorge’s Cathedral in Cape Town
on July 9, stating:

We need now to get out of Egypt even if

only into the desert on the way to the proni sed

| and. Today apartheid is still here. As Christians

and followers of other world religions, which

claimwe are created in the image of CGod, there

can be no other expression of our hope than to be
certain the world community is not deceived or

duped into thinking that apartheid is dead and

buried. W& have to commit ourselves that it is the
power of the people that will end apartheid when

a new governnent is in place, when every person

can vote and find a place in a nonracist, non-sexi st
and denocratic | and.

The foll owi ng day, when President Bush lifted US
federal sanctions against South Africa, the South
African Council of Churches countered in a press

rel ease:

We very much regret the decision by the

United States to |ift sanctions agai nst South Africa
as we feel that this action is premature. The inter-
nati onal community has been able to nake a sig-
nificant contribution to the struggle of the

oppressed in South Africa through econom c sanc-
tions. Unfortunately that struggle is not yet over

and we fear that the premature lifting of sanctions

will nmean that one of the major incentives, noti-
vating the South African governnment to change,
will be lost....

Reiterating the SACC s definition of "irreversible
change" adopted in 1990, the rel ease continued:

We feel sanctions against the South African
government should only be rel axed when a mech-
ani sm has been set up to allow the nmaxi mum par -
ticipation of all South Africans in the negotiations
towards drawi ng up a new constitutions and for-

nmul ating legislation to replace the apartheid | egis-
[ ation.



Reconstruction: The Justice Agenda

As | abor, comunity and |iberation nmovenents set

goal s and ground rules for South Africa s future econo-

ny, the religious comunity is beginning to carve out

an energi ng prophetic role-the quest for econonic jus-

tice. It is well served by its deep roots in South Africa’s
nost exploited comunities.

In their Novenber 1990 Rustenberg Decl aration, the

South African denom nations officially requested that

churches and organi zati ons address the follow ng con-

THE CORPORA TE EXAM NER

Yearly Fl ares

Vol . 20, No. 5-6, 1991

Editor: Diane Bratcher

Si ngl e Subscription

(5)1991 Interfaith Center on Corporate Responsibility

The Corporate Exanminer is published ten tinmes yearly by the
Interfaith Center on Corporate Responsibility. Reprints of thus
special issue are $5 each. Bulk rates avail abl e.

Det ach and return:

Name

Street

Cty State Zip

Type of Subscription

Anount Encl osed

Send check or noney order payable to:

Interfaith Center on Corporate Responsibility, 475 Riverside Dr..
Room 566. New York, New York 10115



16

cens "as a matter of urgency":

-The need to work towards a new econonic

order in which the needs of the poor can be ade-

guat el y addressed;

-Provi sion of work for the unenpl oyed;

-Provi sion of adequate hones and essential ser-

vices for the poor;

-The need to work towards parity in standards

of living between black and white people, -

-The need to eradicate poverty and hunger

-Affirmative action to enable transfer of some of

the econom c power presently in white hands;

-Affirmative action in relation to wonmen’' s

rights;

-Consi deration of major health issues, e.g. AlDS.

Both before and after Rustenburg, with few pro-
nouncenents, Protestant, Catholic and Jewi sh comu-
nities have quietly conducted projects, such as training
teachers and suppl enenting health care in inmpover-

i shed areas. Dr. Nol an observed, "what pastors do is

al so a theol ogical statenment."

Faith conmunities are beginning to forrmulate their

goals for a just econony. Not surprisingly, these reflect
their menbers’ struggles and aspirations for a nore
equitable distribution of the country’ s resources, ser-
vi ces and opportunities, including |and, education
housi ng and jobs. A nunber of religious | eaders are

al so pursuing alternative paths to econoni c devel op-

ment and justice.

Rev. Chi kane affirned, "W have a bigger task to
reconstruct and renedy the damage apartheid has

caused." He noted that in rebuilding the society, reli-
gi ous and ot her groups nust confront the question of
"creating wealth not at the expense of others." He pro-
posed that vehicles are needed to insure that future
investment is "on the side of the victins, not the racists.”
| NTERFAI TH CENTER ON

CORPORATE RESPONSI BI LI TY

475 Riverside Drive, Room 566

New York, New York 10115

In establishing economc priorities and paraneters,

the South African faith community is likely to look to its
| abor, comunity and political partners for |eadership
However, religious organi zations have a key role to

play in setting goals and critiquing the policies and
practices shaped to achi eve them

While religious advocates have identified closely with

i beration movenents in the struggle to end apart heid,
many now see value in maintaining a degree of indepen-
dence during reconstruction. They caution that if |ibera-
tion novenents becone part of a future governnment,

they may need to nmake conpromises in keeping with

the political realities of running the country. On the

ot her hand, religious comunities, wthout nationa

adm nistrative responsibilities, nmay be freer to articul ate
soci al and economic issues fromfaith perspectives.

In this prophetic role many religious |eaders recog-

nize that they need to work together on an increasingly
interfaith basis. Since the major religious institutions are
not without internal contradictions of color and cl ass,
their leaders may find strength in joint efforts to achieve
their prophetic goals. Rabbi Harris stated, "W have a
conmon denom nat or of cheri shed teachi ngs. Now,

nore than ever before, there is a feeling that we have to
wor k together."

Fat her Mhat shwa put the justice agenda in histori-

cal context: "We need to support comrunities and pro-
grans that advocate and train people for both politica
and econom ¢ denocracy. "




This agenda is likely to be hanmered out deliberate-

ly, even painfully. As it is forged it can lay the founda-
tion for a dynam c and growi ng rel ationship between

South Africa and international faith communities. It

will be a partnership born of faith and tested by practice
fromwhich not only South Africa but the rest of the
world has to benefit. d



