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TI TLE OF PRQJECT: Siyazama Parents’ Society for Disabl ed
Chi l dren

CONTACT PERSDN/ S: Vuyo Mahl ati

Agnes Bartus

TELEPHONE: (081) 448-1693/638-7891 FAX: (021) 448-1693
. POSTAL ADDRESS:

P. D. Box 187,

Gugul etu 7750.

PHYSI CAL ADDRESS:

Scout Centre NY,

79 Gugul etu 7750.

and

51 Station Road,

Hawkes & Finlay Buil ding,

Observatory 7985.

BANK NAME AND ADDRESS:

. Standard Bank,

P. D. Box 983,

Cape Town 8000.

TELEPHONE: FAX:

ACCOUNT NUMBER: 070183414

ACCOUNT NAME: Siyazama Parents’ Society
NAME AND ADDRESS OF AUDI TORS:

M T. Pasiwe & Associ ates,

Tenbal etu Fi nanci al Servi ces,

c/ o/ Eyona Centre,

Gugul et u.

TELEPHONE: (021) 638-5170-9 FAX: (021) 638-5170
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FI NANCI AL | NFORVATI ON

TOTAL BUDGET OF THE ORGANI SATION - R213 700
HOW MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WS(1) - R
YEAR FOR NHI CH THE FUNDS ARE REQUESTED - 199E
NHAT W LL THE AMOUNT REQUESTED FROM NUS BE USED FOR?
BUDGET | NFORNMATI ON.

1. SALARI ES AND STAFF BENEFI TS

Project co-ordinator : R 23 400

3 Educare assistants : 31 200

Cook/ donestic : b 500

Secretary : 15 600

Sessi onal physi o/ occupational therapist : 2 000
TOTAL : R 78 700

2. | MPLEMENTATI ON COSTS

Rent : R 4 800

Muni ci pal services : 600

O fice expenses : 10 000

Conmuni cations : 4 200

Travel /transport : 12 000

Mai nt enance costs : 1 000

Fi nanci al charges : 5 000

I nsurance : 2 400

TOTAL : R 40 000

3. PROGRAMMVE cosfs

Trai ni ng (wor kshops/senminars) : R 7 000

Smal | Project Fund : 10 000

Printing and production : 3 000

Research : 80 000

Staff devel opment : 5 000

Eval uation : 2 000

TOTAL : R 47 000

4. CAPI TAL CCOSTS

Equi prent and material - resource centre: R 18 000
Vehicle : 30 000

TOTAL : R 48 000

TOTAL PROQJECT BUDCET : R213 700
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OTHER FUNDI NG SOURCES FOR 1991/ 98

Di sabl ed People of South Africa : R 84 280

Caltex : 5 000

Equal Qpportunity Foundation : 30 000

Conmunity Chest : 7 020

Ameri can Enbassy : 6 000

SCAT : 5 000

Lions Club : 500

Associ ation for Physically Disabled : 500

Mobi | : 500

Lawers for Human Rights : 850

I ndi vi dual donations : 1 500

Sel f-generated funds : 15 000

WJS - SARP grant : 36 000

TOTAL : R132 150

H STORY OF THE PRQIECT

The project was |aunched in March 1991 in response to grow ng
frustration anong the bl ack parents of disabled children in

Gugul etu, Cape Town.

They had found it inpossible to place their children in schools
because of either the long waiting lists at the few special
school s for disabled black children, or because those schools
took only deaf children with no nental or physical disability or
only educabl e disabl ed children

The parents of Ot hese children did not have the financia
resources with which to establish their own school - as the state
expects - and many disabled children were | ocked up in their
hones while their parents worked.

Sone of the parents deserve or qualify for state grants for their
children, but are unable to claimthem because the authorities
say they are citizens of the Ciskei or Transkei. Were they could
get grants, they were |lower than those provided to whites because
of the apartheid system

G ven this situation, several neetings were held with the help

of the Vukuhanbe sel f-help project for disabled adults, and

Si yazama was | aunched.
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Al M5 AND OBJECTI VES

X To help parents set up educare centres or creches in their
areas to provide early stimulation for disabled children

and allow their parents to work.

X To |l obby for a change in legislation to protect the rights.
of all disabled children

TARGET GROUP:
Al'l disabled children and their parents - especially their
nothers - in peri-urban and rural areas. At the monent, it is

concentrating mainly on the black townships in Cape Town and sone
rural areas in the C skei. Disabled wonen are given priority when
choosing staff to run the centres but nany nothers are being
taken on as well.

DESCRI PTI ON OF THE PRQIECT:

The project arranges community awareness programes about the
need for educare for disabled children, and rund fundrai sing
activities to help provide that care. Wrkshops and seninars are
held to educate parents and, once it is agreed to set up a
educare centre, insservice training is provided for staff on how
to handl e disabled children, teach mothers and generally run the
centre

The way the centre operates, and the services provided, are
dictated by the specific needs of the comunity.

When it is asked to nove into an area, a needs analysis is done
in conjunction with community nmenbers so that they can take ful
responsibility for achieving the goals they will set.

For exanple, a neeting held with parents from Gugul etu, Nyanga
and Crossroads indicated that parents needed a centre to cater
for a pre-school, the multi-disabled and skills training for
illiterate disabled teenagers.

In Steenberg, a coloured area in Cape Town, a relief service for
the mot hers of severely disabled children was needed.

At Tshol oomqua, a village in the Ci skei, parents wanted incone
generating projects and a centre for children that woul d provide
a feedi ng schene.
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In all cases, the parents have to plan and inplement their
projects. This encourages independence and ensures the
sustainability of the project.

STRUCTURE AND ACCOUNTABI LI TY:

Si yazama has an advisory conmittee consisting of people with
experience in comunity projects. At |least two should be

di sabl ed. This provides gui dance and support to the executive
conmittee, which plans, nonitors and co-ordinates activities.
Sub-conmi ttees have been established to exam ne children’s
rights, education, health and welfare.

Each educare centre has its own conmittee to see to the needs of
the centre. liaising with staff and the executive commttee. Only
parents can be nenbers.

A representative of Siyazama attends the executive meetings of
Di sabl ed Peopl e of South Africa.

| MPACT:

It is hoped that the project will encourage the proper placenent
and integration of disabled children

Enmpowering parents to | obby for inproved |egislation covering

di sabl ed children will help inprove the general |ot of disabled
children. .’
The pl anned resource centre will provide val uable support to

educare centres/creches.

MONI TORI NG AND EVALUATI ON

The executive comittee neets nohthly to review activities and

a general neeting is also held monthly to which all menbers are
i nvited.

Staff nmeet weekly to review their tasks and bi-nmonthly neetings
are held wth Vukuhamnbe.
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Groups are expected to neet representatives from other groups
twice a year to share i deas and experiences.

PRQIECT ACTIVITY FOR THE LAST YEAR

A playgroup for children up to the age of 18 years was started
in March 1991 by CGugul etu parents in a Scout hall. It was a

pl aygroup initially because there were no trained staff, but’it
has now devel oped into a day centre with a qualified teacher and
three training assistants. About 30 children attend from

Gugul etu, Nyanga and Crossroads.

CGood |inks have been established with ordinary schools in other
areas, which are providing space for disabled children

Sub-commi ttees have been established to exanmi ne various issues
and wor kshops have been hel d. Fundraising activities have been
arranged to ease the chronic shortage of funds for the Gugul etu
centre

Careers Research Information Centre and ot her groups are teaching
executive committee menbers | eadership skills and bookkeepi ng.
PRQIECT FUTURE PLANS

Si yazama plans to share a plot wth Vukuhanmbe which will
acconmpdate a pre-school, resource centre, training centre with
wor kshops for income generating projects and conference/ sem nar
roons. Meetings are being held to plan a fundraising canpaign for
t he bui | di ng.

The National Committee for the Rights of Children has asked

Si yazama to collate basic data on the situation of disabled
children and wonen. The data collected so far is being anal ysed
and will be used to set up an information centre to be used for
the benefit of conmunities.

Net wor ki ng wi t h ot her organi sations both at honme and abroad is
bei ng strengt hened. Lobbying of the governnent is continuing for
a better deal for all disabled people.

Parents and community involvenent in fundraising is encouraged.
Parents pay nmenbership fees and nonthly creche fees, mainly to
cover transport costs.

Parents are working on a children’s storybook, based on the
stories told by grandnmothers in the conmunities. This book will
be used by Siyazama and, hopefully, also generate incorme.

There are plans for sewi ng projects for unenpl oyed nothers.
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