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l The aim of the programme
To provide, through interaction between CBDP,
community-based organisations (CBOis) and their
sponsored students, a programme which will enable
CBOis to realise the visions for which they were formed
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The unbunning of political organisations and the release of political leaders
marked the begmnmg of 21 new phase In South Atricut
Community organisations now face new demands and expectations and have
to ask themselves some tough questlons.
I What is their real strength on the ground?
I How strongly have they built democratic traditions?
I Have they generated the leadership needed at different levels?
I Have they increased skills and used resources effectively?
I Can slogans be translated into action?
Do CBOts have
I the resources?
I the people?
I the skills?
I the flexibility and adaptability to take a lead in transformation?
_______-____-
Weaknesses identined in Ilw ANCX New Year musxmges
I lurk 0f()rgmzimlional depth
I uneven level ()fpoll’liml mzz/erslunding among nwmlwrs
I weaklwsxs’m’ in leadership
I low level afronmel Willi I/It’ masses
New Era
March 1990



I What is CBDP?
Thc Community-Buscd Development Programme (CBDP) was started in
1989 to address. together with community organisations. questions of
effectiveness and accountability. The Policy Committee has rcspresentatives
from the Kagiso Trust and the University of the Witwatersrand. as well as
from participating community organisations and the student body.
I What does CBDP offer?
I a two-yczlr. purt-timc training course in the management of community-
bascd orgumsatlons (CBOK). The Unix’crsny OfIhc Witwatersrand awards
a dlploma t0 partlupzmts who meet the required Standards.
I bzick-up 10 participating organisations through consultancy. workshops.
tzICIhtutlon und trulmng.
l a touching philosophy which cmphusiscs :1 "how to" approach and wheels
u prgccss Wthh hmlds upon cxpcrlcncc so that it can he contextualised
wnhm an orgzmlsutmn.
N
By and lurgy m’ arc ()nlzv rw/mnding u! (/10 mivm level. and WC don? take into
u(’(’()1//11 regional or mmmml (mum. WU think in lurms ()fhprryccrs rather than
programmes, mu! m Ilus (’omm’v 1/16 (’lzun’lzax’ lmw Ir) carrv a large share Oftllt’
rmponszln/Hy. We haw l’(’S/)()II(/(’(l (11 (/10 level ()f/Iuma/z 116611, and WC have
never (I(Iua/ly engaged In planning.
Shirley Moulder
January 1990
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’Who can participate?
There are 25 places open to participants sponsored by a CEO. Formal
educational qualifications, such as Matric or university certification are not
a requirement. However, the participant should
I be a leadership person with strong experience in CBOls
I be able to introduce concepts learnt in the programme into the CEO
I be supported by a mentor who will act as a participant support and :1
catalyst for effecting Change within the CBO
I have a level of literacy and numeracy which will allow him/her to
participate at a tertiary level
I dedicate him/hcrself t0 the programme by meeting the time commitment.
and confirm the organisations willingness to participate
I f
Tuition fees are R2 000,00 per year. Participating organisations may apply to
the programme for a full or partial bursary.
__________
()urorganisations, given a chance, may develop a partrirularexpertise. But do
we have the capaaty to (1050 - and, ifnol, who does? And how does the person
who has that expertise use it to develop participation and the decisio;I-rmzking
process?
Stone Sizani
January 1990
f



??btwed from the CBO?
CBDP’S main focus is upon thc participating organisation # although the
participant is the essential link 711mlhcnccCBDPundlhc CBO cntcr Into an
agreement ol’cmnmilmcm 11mlco-npcmtlon. Thcorganisation lsrcllcd upon
to:
I appoint :1mcnlurwhowillprovide support for the participant. attend
CBDP nmolings and hc involved in shaping lhc derCIIUH 01 the programme
I unsure that the participant ullcnds clzlsscs und .xpcciuliscd  xkills training
courses
I ussixl in thc purlicipzmtk research pmgrummcs by cnsuring that people and
mlm’mzltion WIIIHH thc organisation arc readily ucccwhlc 10 hlm/hcr
I assist in feeding lcurnings hack into the organisation and applying where
necessary und/or upphcublc
_ Tedchln’gwiiethods
’ITuining takes place lhmugh an interactive process: case studies. group
work  lectures  rcscurch. role play. tusks and excursions.
___-_______,
l/ H’(’ I(m/g ummu/ l/IW’U (IH’ I’l’muru’s in nmwunlmunin’ I/ml H’U (’(III Im’. but i!
my_um (anr/ nu uur/mrl. (’l/u’ (/wIi/u/u’lilx’ ()ffllllt/UIQ’) hm minimiwd l/IU
(f/_/url_ Immul nl’lz’Iu/giug I/n’ VHM’M m mm:Vi’HI/nIl/hviv .x’up/HH’IUIIV ()I’
wn’lubIm/y’x lmmz’ Hr gumgu. um! I’IMIL’MI n/Y’Iumu’uging pUUp/U I0 gin) Hp
I/Iwu’ Imn’. il ix l)IH(’/l (’mim’ In (/mfl u IN’IVH’IXH/ um! (Imp  fl "ff u’il/Ib/Undcrs
.
.loc Adam
J unuzlry 1990
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a Programme content
ORIENTATION
An intensive introductory programme
I MODULE 1 (13f1111-d21y sessions)
Defining. understanding and analysing the concept of 21 CEO
I MODULE 2(18fu11-d21y sessions)
Strategic. operational and results planning and L’o-oniinzltion 10111111
efficient CEO
I MODULE 3(131i1111-day sessions)
Financial accountability/viability. control and office organisation for 2111
efficient. effective CEO
I MODULE 4 (141’1111-L121yscssi0ns)
Analysing 21nd undmstzmdimy the socio- political cmimnmcnt in which Li
CBOfunctions:stizitcgising101 efficiency and CHLLUVCHLSS111161i112111y and
in respect 01
I thL mucr-o environment
I the constitucnt/murkct
I the public
I unnpctitivencss
I MODULE 5 (12 full-dziy sessions)
Planning. L’o-ordinulion. marketing Lind evaluation: assessing whether 21
C80 is meeting needs
I MODULE (1 (18 full-day sessions)
Multimedia skills for CBO training. development. mobilisatimi and
organisation
mwA’rswaza-( ,Iari )_eg a .4: 1 r1), .zvu
______
1mm al/1 (/16 810111 in E(I1IcIII 1:100ch (lcmaml 11ml 11 (’ abandon Illcmm 11ml
’1 al 111th (/16 Ieallllas ()ft/zc pmb/ems (Ind (/m/lc/zgm 111’ (H 1’ (11mm 10 III/mir. W
lld
(IUIOIICIKIual/V(/116IIIpm1’cI 1 1/16/71111818811 . Wchm/dcnunmm pmmipmmn, 1101
imply mobilisalimz behind 1/0gm11’.1
Tony Karon
March 1990



COMMUNITY-BASED
DEVELOPMENT PROGRAMME
5 Jubilee Road PurkIm  n Johannesburg
’Iblcphonc ((111)-184-37312
P ()  Box 32670 Bruumfomcin I(H7 Fax (H11)484-3713
__________
WU rvmvm/mr un/y mo n’v/l f/It’ Inu’nxlzip ximulion (luring Ilwpcriod described (15 na
pvrim/ al’pm/J/v’x p(m’w". (’Ummlmily ( ()1()1( i//())’.S’ lcf’l I/wir fobs, and (1 huge
mmum u’(1 x _/’m’n1v(/. Wv rlz’dnol klmu’ u’lmim (/0 1$’1 1/1 111(’ authority: Ilmpower, 
Illa!
hm! ulrmt/y mmv mm l/I(’ hands ()fI/u’pmplc. Pcr/mpx lzismrv is oh ourside in that
lilwmliun (lid nu! mmc I/H’lL II lmx given 115’ (11101110 (’lmnce’. . . m refla’t and
(/M’(’/()/) Our ,mnmn m xlmngcr llviglm. L
Mur hy Morobe
January 1990


