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Trevor Manue
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COVMUNI TY- BASED

DEVELOPMENT PROGRAMVE

Training for Leadership and Conmunity Effectiveness

A di pl oma course sponsored by the Kagiso Trust and the L'niwsity ofl he Wtwatersrand



| The aimof the progranme

To provide, through interaction between CBDP

conmuni ty- based organi sations (CBG s) and their

sponsored students, a programme which will enable

CBOs to realise the visions for which they were forned
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The unbunni ng of political organisations and the release of political |eaders

mar ked t he begmng of 21 new phase In South Atricut

Conmuni ty organi sations now face new demands and expectati ons and have

to ask thensel ves sonme tough questl ons.

| What is their real strength on the ground?

| How strongly have they built denocratic traditions?

| Have they generated the | eadership needed at different |evels?

| Have they increased skills and used resources effectively?

| Can slogans be translated into action?

Do CBQ's have

| the resources?

| the people?

| the skills?

| the flexibility and adaptability to take a lead in transformation?

Weaknesses identined in Ilw ANCX New Year nusxnges
[ lurk Of ()rgneinmional depth

I uneven level ()fpoll’'lim nez/erslunding anong nwrl ws
| weaklwsxs'mi in |eadership

| low level afronmel WIIli 1/1t’ masses

New Er a

March 1990



| What is CBDP?

Thc Communi ty- Buscd Devel opnent Programme (CBDP) was started in

1989 to address. together with community organi sations. questions of

ef fectiveness and accountability. The Policy Conmmittee has rcspresentatives
fromthe Kagi so Trust and the University of the Wtwatersrand. as well as
fromparticipating community organi sations and the student body.

| What does CBDP offer?

| a two-yczlr. purt-tinc training course in the managenment of comunity-

bascd orgunsatl ons (CBOK). The Uni x’ crsny Ol hc Wtwatersrand awar ds

a dplonma t0 partlupznts who neet the required Standards.

| bzick-up 10 participating organisations through consultancy. workshops.

tzlI Cl htutlon und trul mg.

| a touching philosophy which cnphusiscs :1 "how to" approach and wheel s

u prgccss Whh hm ds upon cxpcrlcnce so that it can he contextualised

wnhm an or gzm sut m.

N

By and lurgy mi arc ()nlzv rwmding u! (/10 mvmlevel. and WC don? take into
u('("()1//11 regional or mmmm (mum WJ think in lurns ()fhprryccrs rather than
programes, mu! mllus ("onmiv 1/16 ('lzun’'lzax’ ImvIr) carrv a large share Otllt’
romponszlin/Hy. We haw I ("S/) ()11 (/(C (I (11 (/10 level ()f/luma/z 116611, and WC have
never (I (lua/ly engaged In planning.

Shirl ey Moul der

January 1990

X



"Who can participate?

There are 25 places open to partici pants sponsored by a CEO For nal
educational qualifications, such as Matric or university certification are not
a requirenent. However, the participant shoul d

| be a | eadership person with strong experience in CBAs

| be able to introduce concepts learnt in the programme into the CEO

| be supported by a mentor who will act as a participant support and :1

catal yst for effecting Change within the CBO

I have a level of literacy and numeracy which will allow himher to
participate at a tertiary |eve

| dedicate himhcrself t0O the programme by neeting the tine commtnent.

and confirmthe organi sations willingness to participate

| f

Tuition fees are R2 000,00 per year. Participating organisations may apply to
the programme for a full or partial bursary.

()urorgani sati ons, given a chance, may develop a partrirul arexpertise. But do

we have the capaaty to (1050 - and, ifnol, who does? And how does the person

who has that expertise use it to develop participation and the decisio;|-rneking
process?

Stone Sizan

January 1990
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??btwed fromthe CBO?

CBDP'S main focus is upon thc participating organisation # although the
participant is the essential |ink 711m hcnccCBDPundl hc CBO cntcr Into an
agreenment ol ’cmmi |l nem 11m co- npentl on. Thcorgani sation | srcllcd upon

to:

| appoint :1lncnlurwhowi || provide support for the participant. attend

CBDP nnolings and hc involved in shaping | hc derCl1UH 01 the progranme

| unsure that the participant ullcnds clzlsscs und . xpcciuliscd xkills training
cour ses

| ussixl in thc purlicipznmk research pngrummts by cnsuring that people and
mMmnmeltion WIIHH thc organisation arc readily ucccwhlc 10 hl nifhcr

| assist in feeding Icurnings hack into the organi sation and appl yi ng where
necessary und/or upphcubl c

_ Tedchl n’ gwi i et hods

"1 Tui ni ng takes place | hmugh an interactive process: case studies. group
work lectures rcscurch. role play. tusks and excursions.

[/ H(C 1(mg umu/ [/IWU(IH 1"I"muru’s in nmwnlnunin® I/ HU(C (I Imi. but i
ny_um (anr/ nu uur/nmrl. (C1/u (/wWi/u/ulilx ()FffIITTt/UQ) hmmnimwd |/1U

(f/ Jurl _ Irmul nl’lz lTu/giug I/n" VHMMmmmVi'H /nll/hviv .x up/HH1U 1V ()]

wn' lublmy x | me’ H gungu. uml 1’IML M n/Y lumu uging pUUp/U 10 gin) Hp

/1w Tmm’ . il ix I)YITHC /D (Cmm In (/nfl u INITVHIXH um (lnmp fI "ff uil/1b/Undcrs

:Ioc Adam
J unuzlry 1990
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a Programme content

ORI ENTATI ON

An intensive introductory progranmne

| MODULE 1 (13f1111-d21ly sessions)

Def i ni ng. understandi ng and anal ysi ng the concept of 21 CEO

| MODULE 2(18full-d21y sessions)

Strategic. operational and results planning and L' 0-oniinzltion 10111111
efficient CEO

| MODULE 3(131i1111-day sessions)

Fi nanci al accountability/viability. control and office organisation for 2111
efficient. effective CEO

| MODULE 4 (141’ 1111-L121yscssi 0Ons)

Anal ysi ng 21nd undnstzndi my the socio- political cmimnecnt in which L
CBOfunctions: stizitcgi singl0l efficiency and CHLLUVCHLSS111161i 112111y and
in respect 01

| thL mucr-o environnent

| the constitucnt/ murkct

| the public

| unnpctitivencss

| MODULE 5 (12 full-dziy sessions)

Pl anning. L o-ordinulion. nmarketing Lind eval uation: assessing whether 21
C80 is neeting needs

| MODULE (1 (18 full-day sessions)

Mul timedia skills for CBO training. developnent. nobilisatim and

or gani sati on

mvA' rswaza-( ,lari )_eg a .4: 1 r1l), .zvu

Immal/1 (/16 810111 in E(I1lclll 1:100ch (lcmam 11nm 11 (* abandon Illcnm 11n

"1l al 111th (/16 leallllas ()ft/zc pnb/ens (Ind (/mlc/zgm11l” (H 21 (11lmm 10 11/ mr. W
[1d

(tualdKkKiual /V(/116l111pml' cl 1 1/16/71111818811 . Whm dcnunmm pnmi pmm, 1101

imply mobilisalinm behind 1/0gml’ .1

Tony Karon

March 1990



COVMVUNI TY- BASED

DEVELOPMENT PROGRAMVE

5 Jubil ee Road Purklm n Johannesburg

"1 bl cphonc ((111)-184-37312

P () Box 32670 Bruunfontin | (H7 Fax (HLl1l)484-3713
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Mur hy Morobe

January 1990



