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Report to the Canadi an Teacher’s Federation

for the Period 16 April 1994 to 30 June 1994 on

the Managenent of School s Traini ng Programe

1. Introduction

This report sets out the progress made by MSTP since 16 April this year. It |ooks specifi
cally at the

Further Diploma in Education Devel opnent, Managenment and Adm nistrati on and how the parti
ci pants

on the course are developing. In addition, coment is nade on how action plans for the ye
ar are being

i mpl enented and refl ects on Docunent B which was subnitted in the |ast quarterly report.
2. South African Political and Educational Environnent

On 27 April, South Africa went to the polls and elected its first truly representative an

d denocratic

CGovernment. This was a historic time which defied all expectations as the election was su

ccessful and

peaceful . The post-el ection period heralded an era of peace and tranquillity hitherto uns

een within the

Republic. Violence, which had characterised the nonths previous to the el ection, dimnish

ed to such an

extent that visitors were astonished by the I evel of friendliness, cooperation and conmt
ment to the new

South Africa which was evident anpngst all its people.

The euphoria and honeynoon period extended into May and June. Hi story was nade, once aga
n, on 17

May when Nel son Mandel a was el ected President of South Africa. These historic noments | ef

t South

Africa enotionally "high® with a willingness to work together to forge peace and prosper

ty for all.

The down side of this historic period was the |l oss in 'mandays’ t0 the econony because of
unpr ecedent ed,

decl ared public holidays with South Africa celebrating its new found freedom and denocrac

y well into the

nonth of May. Schools were shut for a large part of this time and, when open, little scho

ol i ng was evi dent

as nost people were planning cel ebrati on days and neeti ngs.

The rest of the world appl auded South Africa and responded to the new Governnent by pl edg

i ng support

and prom sing to establish job opportunities within the Republic to help the di sadvant age

d. Sone

i nvestment cane into South Africa in the nonth of June but during this reporting period,

mai nly prom ses

were made and actual noney was hel d back

The Government of National Unity began to organise the newy formed, nine regions and Pro

fessor

Si busi zo Bhengu was appointed as M nister of Education. Many felt that, although he was e

xperi enced

as a Rector of a University, Professor Bhengu had not been involved in the policy debates
and, hence, was

not a good choice. Before the end of June and before any nmjor decisions could be taken P

rof Bhengu had

a mld stroke and this caused all education initiatives to be put on hold. Consequently,

t he Regi onal

Ofices were | eft without noney, confirmed policy direction and the DET continued to run

as before.

Towards the end of June, there was evidence that the unions, via its unbrella body COSATU
, woul d be

flexing their muscles, to see how accommpdating the new denobcratic disposition was. Pick

'n Pay, a

maj or food retailer, entered annual wage negotiations with SACCAWJ and was chal | enged on

all levels

to devel op career opportunities, affirmative action policies and pay above-inflation-I|eve

| increases in

salary. On 30 June, strike action was threatened and industry held its breath as Pick 'n

Pay and

SACCAWJ entered a mmjor negotiation period. Thus, South Africa' s honeynoon period was ove

r and

new power struggles energed.
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3.1
3.2
3.3

The Di pl ona Course

Curriculum and course design

Material for Block 11 was prepared during the month of May and June by the three conponen
t

parts. P&M were the first to conplete a nodule on the Issues in the Managenent of Schoo
S

whi ch was a continuation of their one-day input in April. MSTP wote skills workshops to
suppl enent P&DM s course and this material was to be delivered during the first week of t
he July

resi dential Bl ock.

The Faculty of Education was hanpered in the production of their material by the delay in
aﬁ??val of Dr Peter Dzvinbo from Zi nbabwe who eventually arrived during the second week o
Sune. It took a while to induct himinto the ethos and ways of witing for the Diploma co
gg;iéngﬁce was material was prepared hurriedly and there was no tine to devel op |inkages
txitRBTP nodul es. Consequently, by the end of June, material had been produced but it sto
gﬂone fromthe other conmponent parts. (A full report on Block 11 will be submitted in the
rggéﬁt to the CTF).

One inmportant question was raised during the curriculumdesign neetings that is - what ou
gfoggﬁpetency prohle is the course working towards?

Ch 7 June, a workshop facilitated by a consultant, Marian Nell, was held on course object
;ggzsgggnt procedures. At this workshop, competency clusters which defined an effective a
gghcient school principal were identitied. There was agreenent that the course material w
gglgeveloped agai nst this proposed conpetency nodel. This workshop was a prelimnary atte
?Etbring together the different methodol ogi es and assessnent procedures that exist betwee
Cﬁﬁrgus course conponents. A second workshop, on 20 June, consolidated the conpetency nod
e

but there is still no definitive agreement on the way assessnent shoul d be undertaken
Skills Workshops (on Conflict Resolution and Medi ation) were held on sel ected weekends du
ring

May and June. These workshops were run by MSTP with the help of staff fromthe Conmunity
Di spute Resol ution Trust, who advised on material which was presented.

Attendance at the workshops was excellent. There was enthusiasm a keenness to |earn and
an

energy and excitenent about what MSTP and Wts were teaching. Participants are keen to le
arn

new skills and practice them This confirms MSTP' s approach that school |eaders are need
ng

the opportunity and tinme to practice skills and to try out new thinking. They do not need
to learn

chunks of theory in isolation to the context of the work.

Partici pant Advisers

On 7 May, Mallele Petje held a workshop for Participant Advisors (PAS) which explored a P
A's

role as a nentor, counsellor and academ c support for the course participants. This works
hop was

the first opportunity for PAS to express their feelings about the schools they have been
al I ocat ed

and the level of work expected of them Roles were defined and tasks to be acconplished b
et ween

Blocks | and Il were discussed and finalised. There is evidence of bondi ng between PAS an
d

f eedback during this period showed that the PAS took their responsibilities very serious
y and felt

conmitted to the D ploma Course and its objectives. ’
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5.

The University of the Wtwatersrand

Staff Appointnments

Mention has al ready been made of Dr Dzvi mbo who joined the Faculty of Education in the se
cond

week of J une. He is a highly experienced senior lecturer and brings to the course a weal

th of

experience of working with teachers in Southern Africa. However, the Faculty of Education
has

not confirnmed the roles that Brahm Fl ei sch and Peter Dzvinbo will play in the devel oprment
of

the course. M Fleisch is expected to do research work and other lecturing. Dr Dzvinbo ha

s a

year’'s contract and will also be involved in other work.

Oiginally, it was thought that Dr Dzvinbo was to be the Coordinator for the Diploma cour

se on

behal f of Education. But because of his short term appointment, there is a need to readve
rtise for

ot her staff nenbers. Discussions with the University are ongoing in this regard and a | ot
depends

on how the University wishes to structure itself in 1995/96 and whether they intend to de

vel op the

Di pl oma as a Distance Learning course or not.

Wts/MSTP Advi sory Commttee

The Conmmittee net on the foll owi ng dates:

20 Apri

26 May

21 June

Copi es of these nmeetings are attached as A ppendi x A

MSTP National & Regional Ofice

Staff Mphahl el e joi ned MSTP as a School Managenent - Trainer on 6 June. She is_ an

experienced trainer and witer of workshop material. Staff’'s portfolio requires her to su
pport the

wor k of the Regional Coordinator, initiate, devel op and run parent-teacher workshops; and
al so

to devel op resources for MSTP, based on a needs analysis and research.

Staff has added a new di nension to the Programme and is working well as a team nenber,

coping with the demands of the job

A Personal Assistant to help the Regional Coordinator and School Mnagenent - Trainer was

sought during the reporting period. However, finding the right person has proved difficu

t. The

post is to be filled by a conpetent secretary who has a high | evel of computer skills and
initiative.

Candi dates interviewed were not sufficiently skilled in the area of.conputer application

and so the

search continues. It appears that the salary range of approxinmately R4 000 per nonth is s
uf fi ci ent

to attract the right person, but MSTP was unable to do so by the end of June.

To suppl enent and support the witing of MSTP material, another consultant has been asked
to

work closely with the Regi onal Coordi nator and School Managenent - Trainer. Mira Katz, w
ho

has had extensive experience in industry and unions, worked closely on the devel opment of
material during the nonth of June. Her work was adequate, at one |evel, but |acked insigh

t in the

area of schools application. However, the MSTP material that was finally produced, collec

tively,

wor ked wel | .
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Consultants are used on a linited scale and their input has been inportant in order to de
vel op the
pool of ideas and the broader approach to skills training.
5.4 As nentioned in previous reports, Martin Brown who works on a part-tinme basis for MST
P, . has
been fully occupi ed and does not have the capacity to expand the portfolio as MSTP woul d
like.
Di scussions with the 1 E8 and CBEP who al so share his services have highlighted the need f
or a
person who could do nore than just basic bookkeeping and can offer nore tinme. The di scuss
ms
are ongoi ng.
5.5 Managenent Committee
The Conmittee net on the foll owi ng dates:
25 Apri
20 June
Copi es of these neetings are attached as Appendi x B
6. Policy Advisory Comittee
The Policy Advisory Conmittee net on 17 May. (See Appendix C). The mmin di scussion point
was
around the potential restructuring of the Policy Advisory Comrmittee and sinplifying accou
ntability l|ines.
The foll owi ng was suggest ed:
e the Policy Advisory Commttee be disbanded in its present formand refornmed as the Prof
essi ona
Advi sory Conmittee, whose function is to consult with the Trust and gi ve advice on educat
i on
matters. The new Conmittee would neet twice a year, as an extension of the Trust.
e the Trust would nmeet four tines a year; Harold Sanuel, SADTU, would be invited to sit o
n the
Trust in a pernanent capacity.

the Managerment Committee woul d be strengthened by including Paseko N jobe (SADTU) at th
is
level ; this Commttee neets every two nonths.
The restructuring of the Conmittees depends on SADTU and the Canadi an Teachers’ Federatio
n
SADTU Executive Comrmittee met on 27 June and approved, in principle, the new structure. C
TF are
to be inforned of the decision, to give input and their suggestions when Bi ggl es Mabandl a
visits Canada

in July.
7. MSTP - Other Activities
7.1 Regions

Work in the regions, that is in Cape Town and Durban, has been put on hold. The expansion
into

the Natal and Cape Regi ons depends on suitable consultants. In the Cape Region, Punzile N
guka

was el ected to Parlianent, so one key consultant was lost. It was then decided to 'hold-b
ack’ in

the Cape until later in the year

In the Natal Region, although the violence |Ievel has dropped dramatically, the consultant
here felt

it prudent to wait until later in the year before devel opi ng a Regi onal Node.
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This delay allows MSTP further opportunity to fundrai sei nore aggressively for expansion

n the

regi ons.

Resear ch

The Community Agency for Social Enquiry (CASE) agreed to conduct a research project on
behal f of MSTP. The research is in tw parts and wl|

a) identify the profile of an effective, efficient school principa

b) show how change in the nmanagement practice of a school can be neasured.

This research is considered essential in order to define the outcones for the Programe.
The first part of this research is sponsored by the Irish Governnent.

The Irish Governnent has agreed to sponsor a visit by a distance |earning expert, to work
with

the Curriculum Team and to | ook at the applicability of materials being devel oped for dis
tance

education. This expert, Dr Anne Wckham is fromDublin University and will be in South A
frica

during two weeks in Septenber.

F i nance & Funding

Appendi x D is the Income & Expenditure Account for the period 1 April to 30 June 1994. Th
e

surplus fromthe 1993/94 financial year has been utilised during the period and at the en
d of J une

a bal ance of R15 020 was |left in the account. Appendi x E shows the expenditure for the pe
ri od

agai nst budget. Comments on expenditure are attached to the Appendices.

The hi sh Government, via HEDCO (Hi gher Education for Devel opment Cooperation), donated
Irish Pounds 30 000 at the end of J une which was the cash injection required for the nex
t period.

This anpbunt arrived tineously to prevent MSTP noving into an overdraft position

During April, an interimreport for the second tranche of noney fromthe European Union w
as

sent to the SACC. However, no noney had been transferred as at the end of June. The SACC,
which is a conduit for European Union donation, appeared to be having problens. A mgjor
restructuring of the SACC was bei ng pl anned and several people left for other jobs, as th
ere was

uncertainty and runoured entrenchment. This neant that Project work at the SACC was

negl ect ed.
An approach directly to the EU was not fruitful. MSTP decided to wait until the end of Ju
l'y

bef ore asking again for the second tranche.

Several participants on the course are requiring financial assistance and in this regard
| oca

conpani es have been approached to support them Adcock Ingramis interested in sponsoring
a

school in Vosloons. Tastic Rice and Pick 'n Pay are al so considering sponsorship. It is
nt ended

to build up the relationship between schools and conpanies; the latter being in a positio
nto

provi de resources for the schools.
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9.

Comments on Year Plan

Si x, broad objectivecx for 1994/95 were set (see Appendix F). A comment agai nst each objec
tive and what

has been achieved to date is recorded bel ow

CRCECRCRCRE
DO WNE

hj ective A

The course has been established. is progressing well and all the various stages of inplem
entation

have been achi eved.

The research process is underway.

oj ective B

No progress to date.

oj ective C

The nodes in the Western Cape and Natal Regi ons have been set-up. There is a need to
consolidate the work later in the year

oj ective D

Bookl ets are being produced on the Diploma and MSTP. Consultations with the Commonweal t h
Secretariat on a joint conference are ongoi ng.

oj ective E

The recent appoi ntrment of a School Management - Trainer neans that a data base can now be
est abl i shed.

oj ective F

I dentifying funders is ongoing. During the reporting period HEDCO (Ilrel and) and EZE
(CGermany) identified the ampbunts to be donated. No new donors have been identified.

pb/ 1 667/ 9Neh



10. Concl usion

The Di pl oma course continues to receive positive feedback and is generating interest in m
any educati onal

arenas. There is a need to expand the programre but the way forward is not, at this nonmen
t intinme,

totally clear as Wts University does not want to devel op a di stance educati on nodel .
institutions to answer the desperate need. Distance education is one way to answer the ne
ed. MSTP will

continue to engage with a variety of stakeholders to take MSTP into the w der debate.

The funding situation for 1994/95 is secure, if donors pay on tine and on request. The si
tuation with the

Eur opean Union could create a financial inpasse if not received before Septenber. Fortuna
tely, the

support of EZE and CTF will help to cushion any potential cash-flow problens. |

e/i/DWM m

P L SULLI VAN

National Director - MSTP

August 1994
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Anoeuam A

M nutes of the Wts/MTP Advisory Conmittee

held on 20 April 1994 & 12h30

Room 30, P&DM St Davidls Pl ace, Parktown

PRESENT: David Adler (MSTP - Chairnan)

David Freer (Wts - Education)

Pat Sullivan (MSTP)

Harry Hundsdorfer (P&DV)

Mal l el e Petje (MSTP - by invitation)

El ai ne Turner (M nutes Secretary)

APCLCA ES: Anne McLennan ( P&DM

Brahm Fl ei sch (Wits - Educati on)

_ ACTION

M nutes of the neeting held on 24 February 1994 were accept ed.

Matters Arising

Course Brochure

PS infornmed the nmeeting that the brochure was in the final stage before
printing. Problens with the printer had been encountered and ot hers
had been approached. Noted that the brochure is needed for the 1995

i ntake and that present participants have all the relevant information.
Staffing

DF reported that Dr Dzvinmbo would be working with the Faculty of
Education from1l May 1994, on a one year contract. Noted that BF is
the Coordinator for the Education Faculty with Dr Dzvinbo hel ping in
this regard. AMis the Coordinator for Managenent working with Eve
Annecke, a consultant. HH reported that P&M intends to recruit an
addi tional fullLtine person to work on the course as the Coordi nator for
P&DM

PS requested that the admin continue to be centralised through MSTP
(as long as there are the staff to cope with the work | oad).

Noted that MSTP is also in the process of recruiting a trainer to assist
MP and the course.

Resear ch Personnel

Noted that a visit by a person fromthe Institute of I|International
Education is still possible. Agreed that whoever be invited to visit
MSTP en route from Mauriti us.

DA infornmed the nmeeting that Pentech had set up a sinilar Principalsl
course. PS to contact Brian d Connell and discuss this with him

1 pli/1359/94/ ekl



3. Diploma Participants & Registration

MP infornmed the nmeeting that participants had been unhappy about having to
register, prior to the start of the course, as they had to travel |ong distances,
twice. However, it was noted that original certificates had to be presented to
satisfy the university’'s requirenents and it was safer to present these in person
rather than through the post.

Noted there was a need to clarify responsibilities for adm n issues. A neeting
is to be held between MSTP and Si nah Makhu to address this probl em

The neeting was informed that 47 participants had registered. A total of 63
had been accepted, but sone had withdrawn their applications because, for
exanpl e, they could not find a buddy.

4. Bl ock One

PS tabled a report which detailed the strengths and weaknesses of Bl ock 1.
Overall the first block had been successful and well received.

In ternms of course content, the Curriculum Conmittee recomended that I|ssues

i n School Managenment should be the first nodule in order to give participants
a chance to express their concerns before noving into Contextual Problens of
Education and its application

Not ed that the course was itoo dense in parts and that participants were tired in
the evenings. Evening work had not been productive.

Agreed that future presenters be fully debriefed before the next block on the
net hodol ogy of the course. HH suggested that a pre-workshop of i- 2 hours
duration be held for future presenters to ensure the snooth running of the
cour se.

Suggested that sinulation ganes be used in the evenings as an alternative to
eveni ng wor k.

Noted that future presenters should have school - based experiences in order for
the participants to relate to themnore effectively.

PS infornmed the neeting that a workshop was to be held on 2 May to discuss
assessnent of the course, issues, outcones, etc.

5. Course Materia

PS requested feedback fromthe comittee on the course material presented in
Block 1. A simlar format of readers/workbooks and files would be used in
subsequent bl ocks.
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6. Fees, Paynents, Bursaries

It was reported that participants, accomodati on costs had been met by MSTP
Future groups woul d be responsible for their own accommopdati on costs.

The neeting was informed that partici pants who were experiencing sone
financial difficulties in paying fees in lunp suns. Paynent in instal ments had
been agreed with the University via Sinah Makhu

Noted that the majority of the students had requested financial assistance.

PS infornmed the nmeeting that MSTP was hoping to fundraise lup to 50% of the
course fees for the pilot group, but there were no guarantees.

Suggested that MSTP investigate the possibility of accommpdation facilities at
JCE for the Septenber block (cheaper rates and accessible to the university).
7. 1994/ 1995 Pl ans

There is a need to start planning for next year as soon as possible, regarding
budgets, staff, etc. PSto work with others and prepare a docunent for the next
nmeeting on this. This docunent is to be informed by input from Educati on and
Managenent. PS to set up the necessary neetings.

8. Cenera

DA congratul ated all on the successful completion of Block 1.

9. Date of next meeting

To be held on 26 May 1994 at 13h00 at P&DM

ACTI ON
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Report to the Wts/MSTP Advi sory Comittee

Bl ock 1 was held between 7 and 15 April 1994. A neeting of the Curriculum Comrmittee on 19
Apr i

hi ghl i ghted the foll ow ng:

Strengths of Course (Block 1)

good materia

prof essional |l y presented

venue was excellent, especially having the use of the break-away roons

| i nkages between components were better than anticipated; all curriculumteam nenbers kne

w

course content and hence could | pull throughl nbst threads as needed (guest |ecturers wer

e

not aware but Brahm Fl ei sch acted as coordi nator)

| ectures and activities started on tinme; sense of good organisation all round

theatre visit was enjoyed by al

food was excellent;

accommodation (from partici pants point of view) was al so very good

partici pants found the course material relevant and applicable; even participants Masters
| eve

students said that they were | earning new things; good vibe and excitement anongst
partici pants who overall participated well

all lecturers and facilitators got on well together

Uni versity was accommpdating and flexible in accepting | buddiesl at a | ate stage.

Weaknesses of Course (Block 1)

#

Printing was |last mnute’ and rushed. Hence, it was not possible to give readings ahead

of

time.

Editorial teamneed to neet and be briefed and brought nore directly into the process bef

ore

next Bl ock, as Peter Randall and David Freer worked independently.

Admin. work interfered with the process (eg registration problens; |ast mnute change of
pl ans; accommopdati on queries, etc).

Al sections felt they were understaffed and working at a high | evel of pressure. (J il

felt

unconfortabl e about witing up the evaluation form as the ,consultantl, but acknow edged

that she was the only one available at the tine).

Regi stration and who does what between Sinah Makhu and MSTP needs to be rethought and
renegoti ated; nore pl anni ng ahead of tine.

The I guest’ presenters ranged fromgood to bad; one |lecturer was above the | evel of the
1 pb/ 1355/ 94/ ckl



partici pants, another was too slow in pace. . .

The group was too large to get to know peOpl e mell and provnde support (is this a course
design fault?)

Not enough tine for debate after presentation of information in norning sessions ((10
Faculties need to rethink presentation style?); course was packed in ternms of activnes et
C.

It would have been nore appropriate to have had the Tlssues of Managenment’ course before
" Cont extual Problens’ so that participants could dunp probl ens and debate i ssues thorough
ly;

then MBTP coul d have | ooked at how principals would work with other school stakehol ders
(there is a question as to how a TSituational Analysis’ can be effectively inplenented if
t here

is a breakdown of comuni cati on between the various school stakehol ders); with nore
participative exercises 'up frontT, the participants’ expectation that Tchange happens

i medi ately could have been dealt with.

The material presented was Tnot easy to digestT and the question was raised as to how use
f ul

it will be to participate between Bl ocks.

Lecturers/presenters needed to be briefed, not just on context, but on approach, what sho
ul d

be achi eved etc; there was no opportunity to assess |earning after each presenter’s input

Al though it is inportant to challenge the thinking of Principals, there is a danger if a
conponent part of the course is seen as having a particular political bias.

The white, private school participants felt the course was focused towards DET educators
and, as such, felt isolated at tines; material needs to be broader

Adul t | earning processes were not used throughout Block 1 - not enough tine to eval uate
process as it devel oped.

Most presenters/lecturers/facilitators are young conpared to the age of Principals. This
is

seen as a potential weakness. Need for experienced persons to present information.

Travel from hotel was organised with Dernot Connors (not totally satisfactory, as it put
pressure on him although it was his choice).

The assessnent procedure for Block 1 is not clearly defined; the Portfolio is based on in
put s

fromall conponents; no clarity on marking sequence and schedul i ng, beforehand.

The three conponent parts need to sit and understand the role of PAS; confusion on what a
re

their tasks.

Suggestions for ,way forwardl and Tneeds’ that have to be addressed:

1

"k The course design needs to be | ooked at after the experience of Block 1 and there is
a need to finalise

- outcones (where are we goi ng?)

- assessment procedures

- evaluation

- diary events between now and Bl ock 2
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ii To help in this, 2 May has been set aside as a day to address these points. Jil
Schl achter has agreed to facilitate the day.

ii The assessnent procedure for Block 1 needs to be finalised. Al so, how do we assess
skills Itraining workshops"?

ii Jill Schlachter will develop a structure for the day by talking to all people involved
fhe venue will be in the Education Building (Brahmto confirnj.
Mal | el e, Brahmand Pat will neet with Sinah Makhu on 22 April to discuss registration and

adm n probl ens.

Staff need to be appointed (is Dr Dzvinbo going to join Education?) to help the

t eachi ng/ adm n process.

PAS will be neeting in Johannesburg on 7 May to work through what has to be done and to
di scuss tasks etc.
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M nutes of the Wts/MTP Advisory Conmittee

held on 26 May 1994 at | 4h00

P&DM 2 St David,s Place, Parktoxm

PRESENT: David Adler (MSTP - Chairnan)

Brahm Fl ei sch (Wts - Educati on)

David Freer (Wits - Education)

Harry Hundsdtirfer (P&DM

Anne McLennan (P&DV)

Pat Sullivan (MSTP)

El ai ne Turner (MSTP - M nutes Secretary)

APCLOGJ ES: None

ACTI ON

1. Mnutes of Meeting held on 20 April 1994

The minutes were accepted with the follow ng correction
Point 2.2: "to recruit a full-tinme person”.

Matters Arising

2.1 Course Brochure

PS reported that the brochure was in a final stage of publication.

Col um Advertising were still working on an acceptabl e |ayout and had
prom sed to present a final copy by 27 My.

2.2

Staffing

MSTP has appointed a trainer who will join the Programe, hopefully,
in June.

AM reported that P&DM wi |l [ ook for a full-tine person (to replace the

part-tinme Consultant) to start in 1995.

Noted that Dr Dzvinbo will be working with the Faculty of Education
fromnext week (1 June 1994).

2.3 Pentech

Not ed that Pentech is working with TOPS to accredit their course on
Educati on Managenment in the Cape.
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2 .4 Wts Adm n/ Regi stration

PS reported that the proposed neeting with Sinah Makhu had not taken

pl ace. Agreed to reschedule a neeting for end of June.

2.5 Wrkshop: 2 My

This did not take place as BF was involved with el ection counting on that
day.

Agreed that a workshop to discuss the vision/outcones of the course be

held on 7 June. Julian Sturgeon fromP&Mto be invited to facilitate
proceedi ngs. The Curricul um Team Participant Advisors and Jonat han

Cook from Wts Business School to be invited al so.

JCE Acconmpdati on

2.6

Partici pants stayed at the Knockando Menls Residence for the workshop

hel d i n Johannesburg on 20 and 21 May. This was not satisfactory as

both mal es and fermal es were in the same residence, with only one

bat hroom per floor. DF suggested that other residences at the University

be expl ored for future workshops.

2.7 Course Materia

Noted that Peter Randall has edited MSTP & P&DM Bl ock 1 materi al

A copy of his conrents to be sent to BF

3.

Bl ock 2

Noted that lan M)11l is coordinating the education material for Block 2.

Dr Dzvinbo will also be invol ved.

BF reported that material for Block 2 will only be ready by m d June. However,
DA requested that lan M| present work in progress to the Editorial teamon a
regul ar basis.

Noted that P&DM wi | | present a draft of their workbook on 30 May to the
Curriculumteam

PS reported that Jill Schlachter will be unavailable to help with Block 2 teaching.
However, anot her consultant has been approached to assist in witing material
PS will run workshops with Mallele Petje in Block 2.

2 pk/ 1467/ 94/ ekx



Three skills workshops have been run in clusters in Gyani, Thohoyandou
and |l ocally. The feedback fromthese workshops (on Conflict Resol ution)

i ndicated that participants were notivated and excited about the course.

BF reported on five schools be had visited in Venda. Agreed BF woul d
circulate to the nenbers a report on the schools visited.

4. Future Plans & Budget Requirenents

It was noted that DF, Patrick FitzGerald, PS and DA had nmet on Tuesday

24 May to discuss future expansion plans of the Progranme. Agreed that a
new i ntake of i 100 woul d be targeted for 1995 and that these Principals
woul d be from an lexpanded Transvaal regionl and from areas not
traditionally covered by the Universities of Natal and Cape Town. PS to
wite up notes on this neeting for distribution to conmittee nenbers before
the nmeeting on 7 June.

The expansion plan requires a rethink in ternms of budget requirenments by the
Faculties. PS to give Education and Managenent an exanple of how the

budget shoul d be presented, and informati on on how to report on
expendi t ure.

Not ed that donors need a detailed financial statement of noney spent during
the period April 1993 to March 1994. These reports should be sent to PS as
soon as possible, and preferably before 9 June.

Not ed that adverts for 1995 Di pl oma participants nust be placed by July in
order to neet the closing date for registration which is 30 Septenber 1994.
5. Bursaries

Adcock | ngram have agreed to sponsor a school (possibly in Vosloorus).
Tastic Rice has also expressed an interest in sponsoring a school in 1995.
Suggested that PS approach Simba about sponsorships.

6. Cenera

Not ed that funding for the Programme has been secured from EZE,

Germany, the Irish Governnent, the European Union and the Canadi an
Teachers Federation (anpbunt to be confirned). This neant that the
expansi on programme (with the appointnment of staff) was possible.

7. Date of Next Meeting

To be held on 23 June 1994 at 13h00 in P&DM of fices.

ACTI ON

Educati on/

Managenent

PS/Wits

pk/ 1467/ 94/ ekt
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M nutes of the WTS/ MSTP Advi sory Conmittee Meeting

hel d on 21 June 1994 (and continued on 23 June 1994)

PRESENT: David Adler (Chairperson - MSTP)

Brahm Fl ei sch (Educati on)

Davi d Freer (Education)

Harry Hundsdérfer (P&DV)

Anne McLennan (P&DV)

Pat Sullivan (MSTP)

ACTI ON

l.

M nutes of previous neeting

These were accepted without correction.

2.

Matters Arising

2.1 The course brochure is still not ready. Pressure is being placed on the
printer to produce as soon as possible’

2.2 Accommpdation for Skills Training in Johannesburg has not been
finalised. The Wnenis Residence in | CE was suggested as a
possibility.

Agreed that Mallele Petje would neet with Sinah Makhu as soon as
convenient to set-up admn structures for present and future course
partici pants.

The neeting on 7 June and 20 June on course outconmes had produced
sonme agreenment on what shoul d be eval uated and assessed. HH asked
that the conmittee receive a sumary of what was agreed. PS to
action.

BF was requested to produce a one page summary on his visit to Venda
school s.

Partici pants expressed concern at their inability to cover all fees and
were requesting bursary support. PS infornmed the neeting that
requests/ meetings with potential, conpany donors was ongoi ng.
tsinba, Pick 'n Pay, Tastic R ce, Adcock |Ingram had been targetedl
Bl ock 11

The content for Block Il was being witten but there were del ays as
Peter Dzvinbo has joined the curriculumteam|ater than antici pated.
Unfortunately, curriculum neetings had not run as snmoothly as

antici pated because all menbers were unable to attend all neetings.
1 pu/icis/mekt



5.

It is anticipated that the material would be printed well in advance.
Future Pl ans & Budget Requirenents

Not ed that the Faculty of Educationls costs and partly (7) P&DM S
costs would be covered fromi 1996 by a Governnent subsidy.

P&DM had requested funding for their activities fromthe European
Uni on. They had recently planned 1995 activities using a |Logfran
techni que and coul d handl e an expansi on of the course in 1995.

The expansi on of the course was discussed on 23 June and it was

agr eed:

a) that a nore conprehensive docunent be witten to show how to
cope with increased nunbers

b) that the reality of coping with an intake of 100 in 1995 woul d
put pressure on all parties, especially on cluster groups, PAs

and skills training. However, with extra staff 'in the field this
was a possibility.

Educati on and P&DM endorsed | ooking at the possibility of

part-time staff that could teach/lecture in the regions.

Al agreed that a new advertisenment be placed by the end of July to
gauge the response for 1995 and from where applicants would cone.
The 1993 advertisenment was circul ated. Anendnments to be sent to PS
as soon as possible.

Budget s

PS asked that neetings be set-up to finalise expenditure and to |look at future
budget requirements versus expansion

6

Génera

Not hing to report.

7.

Dat e of next meeting
28 July 1994.
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M nutes of the MSTP Managenent Conmittee

held on 11 April 1994 at 15h00

BKS House, 24 Wellington Road, Parktown

PRESENT: M D Adl er (Chairperson - CBEPT)

Ms | Mokate (P&DM

M T Waspe (Sacred Heart)

Ms P Sullivan (MSTP - by invitation)

APOLOG ES: Bro N McGurk

Ms M Mokgoko

The Chairnman wel coned all to the neeting.

1.

Apol ogi es

These were as recorded.

2.

M nutes of the Previous Meeting

These were accepted as tabl ed.

3.

3!

Matters Arising

The Cocktail Party successfully |aunched the start of the Dipl oma course.
Unfortunately, a sudden thunder storm prevented many people from
attending at the last mnute.

David Adl er and Professor Peter Randall are the two nmain nmenmbers of
the Editorial team A managenent expert to edit P&M material has
still to be identified.

Centres for Skills Training have been identified in G yani, Petersburg,
Thohoyandou, Bothaville and Johannesburg.

Partici pant Advi sors have been appointed for all centres.,

The publication of brochures is underway but delays have occurred
because of |ay-out problenms which have been referred to a Desk-Top
publ i shing consul tant.

ACTI ON

phl | SZD/ Weh



4. Course Materia

The material produced for Block 1 of the Diplom course was presented to the
Conmittee. The Education material had been edited and the wor kbook was
perceived as conci se and rel evant.

Del ays in printing and production had nmeant that P&M and MSTP's nateria
had not been edited. However, the material had been received well by course
partici pants.

The Conmittee expressed the view that the material appeared professional and
wel | thought through

5. Staff Appointnents

The Conmittee ratified the appointmrent of M El ai ne Turner as Persona
Assistant to the National Director from1l April 1994 (salary as per range)
R4 150 per nonth.

It was noted that a School Managenent - Trai ner was needed and that a
recruitment campaign was underway to identify a suitable person

6. Progress and Plans for the Future

6.1 The Conmittee noted the satisfactory |aunching of the D ploma course:
- 49 participants had enrolled, mainly from Transvaal schools.

The "buddy" systemwas in place, which participants perceived

as inportant

all but two Participant Advisors, Dr Ngoato Takal o and

Ms Lucie Pursell, had attended sessions during the first week.

Dr Takalo was in America, and Ms Pursell was in the UK

a good working rel ationship had devel oped between Wts and

MSTP; all had hel ped integrate naterial and di splayed an 'united

front’ to panicipants.

Plans for this year and the two years were presented to the Committee.
They i ncl uded:

expansi on of the Programre into the regi ons of Natal and Cape

Town. It was noted that consultants in Cape Town were already

working with MSTP in the Khayelisha area. Skills workshops

woul d be run in selected Tnode' areas later in the year

the devel opnent of material into top-class distance |earning

nodul es was a priority for MSTP, if the Programe intended to

expand nationally.

phl 1 SZD & | eh



the possibility of developing a certificate |evel course for Mi-2

Principals, with P&DM had been di scussed and coul d be a

reality for 1995. lan M| would be the main contact person in

this regard.

expansi on of the Programre woul d necessitate an increase in

MSTP staff. Budgets for 1995/96 and 1996/ 97 envi saged the

enpl oyment of another Regional Coordinator and nore trainers.

The Conmittee agreed to discuss the expansion plan at the next

meeting, in nore detail

7. ' Funding

A concerted effort to secure further funding was needed for 1995/96 and

1996/ 97. Eur opean Uni on noney had been forthcom ng and MSTP was

financially secure for 1994/95 if an EZE donation arrived prior to Septenber.
Tel ephoni ¢ comuni cation with Germany had produced a positive response, but
not hi ng had been confirned in witing.

A fundi ng docunment had been sent to Irish Aid but there was no reply to date.
Local donors woul d be approached after the el ection

8. Date of Next Meeting

The neeting closed at this point because of a Trust Meeting that followed. TW
suggested that nmore tine was needed and this was agreed to.

The date of the next nmeeting is 22 August at | 6hQ0O

3 pU S ni Wek:
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M nutes of the MSTP Managenent Committee Al | 2 5L K 6
hel d on 20 June 1994 at 16h00

BKS House, 24 Wellington Road, Parktown

PRESENT: M D Adl er (Chairperson - CBEPT)

Bro N McG@urk (Sacred Heart - CBEPT)

Ms | Mbkate (P&M - CBEPT)

Ms P Sullivan (MSTP - by invitation)

M T Waspe (Sacred Heart - Educationalist))

Ms E Turner (M nutes secretary)

APOLOG ES: Ms M Mokgoko ( SPEAK - CBEPT)

- ACTI ON

Th

e Chairman wel comed all to the neeting
1. Apol ogi es

These were as recorded.

2. Mnutes of Previous Meting

These were accepted wi thout correction.

3. Matters Arising

1': Noted that D Adler and Professor P Randall are the Editorial team A third PS
person had still to be identified.

3’: The brochures are nearly ready. MSTP' s brochure has been finalised; the PS
course brochure was at a final, correction stage.

4. Restructuring of Conmittees

PS reported that the Trust suggested that the Policy Advisory Committee becone a
Pr of essi onal Advisory Comrittee to the Trust. SADTU s Harol d Sanmuel woul d be
invited to "sit on" the CBEP Trust. Paseka N obe would be invited to be part of the
Management Conmittee. PS reported that she is waiting for SADTU s response

bef ore comunicating the proposal to CTF.

I pwxszo/ wm



5. Report on Activities

PS tabl ed the summary report for the period |l April to 17 June 1994 and reported
that workshop material had been produced on Conflict Resolution and Mediation for
Skills workshops with clusters. Community Dispute Resolution Trust had been
contracted to assist with the workshops.

Course participants are very enthusiastic about the course and their feedback
regardi ng their needs has been constructive. As a result, the activities which are
generating fromthe workshop material has been of assistance to schools. There has
been nearly 100% attendance at the workshops. (Those that have been absent have

had valid excuses). The "buddy" systemis working well. ’

Two nore workshops will take place on 24 and 25 June in Bothaville and
Johannesbur g.

Noted that the Participant Advisors have requested a nmeeting with Wts to discuss the
f eedback on course material. This will probably take place in July.

Mal | el e Petje had produced a Participant Advisors Package which he had presented to
the PAS at a workshop and was wel |l received.

Noted that material for Block 2 is being prepared. P&DM s material is ready for

edi ting, however, Education are having problems with theirs. A workshop was hel d

on the norning of 20 June to discuss these issues.

Agreed that PS would | ook at the possibility of establishing a joint venture with Wts.
It appears they have simlar arrangenments with ICE, and Promat, anongst others.

Not ed that the issue of double accounting by Wts has still to be resol ved.

6. F inancial Statenents

phi 1529/ Weh



Not ed that MSTP uses a consultant on an ad hoc basis to help with the (witing of
material. R20 000 had been budgeted for this purpose. The Managenent Conmittee
endorsed the use of consultants as requested, but w thin budget constraints.

7. Approval of Appointnents and Expenditure

Staff Mphahl el e joi ned MSTP as a School Managenent - Trainer with effect from®6
June and her appointnment was ratified.

Noted that an additional Personal Assistant was needed to assist Staff and Mallele
Petje. A possible candidate had been identified. This would necessitate the purchase
of additional office equipment.

The Conmittee ratified the purchase of equiprment as well as enploying a PA

8. Fundi ng

Noted that there is a possibility that Tastic Rice and Pick & Pay will sponsor 50% of
course fees for Principals in 1995. PS to follow up.

MSTP financial position is secure for 1994 and part of 1995

PS to explore other areas for funding during 1995/ 96.

Suggested that PS approach Harry Hundsdorfer about other funders. Agreed that | M
woul d speak to Anne McLennan about possible funding via P&M rout e.

9. Genera

TWrequested that he be listed on this Conmittee as an Educationalist and not
representing SADTU. Future minutes would reflect this.

10. Date of Next Meeting

This will be held on 22 August 1994 at 16h00.

There being no further business to discuss, the neeting closed at | 7hl5.
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Faculty of Education Ofice of Dean

UNI VERSI TY OF THE W TWATERSRAHD; JCHAHHESBURG

Private Bag 3, WTS 2050, South Africa - Telegranms Uniwitst - Telex 4-271255A - Tel ephone
(a 1) 716el ! 11

The Faculties of Education and Managenent of the University of

the Wtwatersrand currently provide a joint Further Diploma in
Educati onal Devel oprment, Managenent and Adninistration

This two year, part-tine qualification is designed to inprove the
managemnment performance of persons 511 executive jpositions in

schools. An essential feature of the Diploma is school based co-
ordi nation and skills devel opnent. The Managenment of Schools

Trai ni ng Progranme, a non-governnental organisation, besides
accepting a key responsibility for raising essential financia

support, plays a Inajor role in the integrated school - based
practical component of the Diploma

K w St andenmacher

Regi strar

10 June 1994
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M nutes of the MSTP Policy Advisory Committee
held on 17 May 1994

at 14h00 in BKS House, 24 \Wellington Road, Parktown
PRESENT: M D Adl er (CBEPT - Chairperson)

Bro N McGurk (CBEPT)

Ms P Sullivan (MSTP - by invitation)

M H Sanuel (SADTU)

Ms E Turner (M nutes secretary)

APOLOG ES: M P N jobe (SADTU)

Ms M Mokgoko ( SPEAK)

M R Barker (CTF)

DA wel coned all nenbers.

1. Apol ogies

HS informed the nmeeting that PN was unable to attend due to car probl ens.
2. Mnutes of previous neeting

HS requested that future mnutes reflect closure tinmes of neetings.
Addition: Point 7 - MSTP should al so consider decentralising the Programme in the
future. , V, ,

3. Matters Arising

3.1 PS had been approached by Adcock |Ingram who are interested in sponsoring
the fees of a Principal and Deputy On the course. To be foll owed up.

3.2 Noted that a 3 year financial and action plan had been subnitted to

M Barker. This outlined the expansion of MSTP

3.3

A discussion with the University on whether fee nmoney coul d be offset

agai nst donation has still to be set up

3.4 Noted that the MSTP and Di pl ona brochures are still not ready. There have

been | ayout and printing probl ens which have recently been sorted out.
| phl1457/9Ueh



ACTI ON

4.

Rol e of the Comm ttees

NMCG reported that the CBEP Trust had met and were concerned about the reporting
i nes between MSTP, the Trust and the Policy Advisory Comittee. The follow ng
had been suggested by the Trust on 16 May 1994:

at

Advi sory Conmittee that neets with the Trust twice a year and forms part of
that neeting. CTF, SADTU et al would be part of the Professional Advisory
Conmittee to give specific input on education natters and direction to help
MSTP. The Trust would neet a further twice a year

t that the role of SADTU be strengthened in the involvenent of MSTP, with
Paseko Njobe being invited to sit on the managenent Committee, which

neets every two nmonths. Harold Samuel would sit at Trust |evel and be

i nvol ved with the education policy issues, Paseko would be involved with
day-to-day issues.

PS had discussed the restructuring with Biggles Mabandl a who woul d discuss it with
SADTU Executive Committee and report back

PS agreed to inform CTF about SADTU s view and ask for Bob Barker’s opinion.

5. Progress Report for period 17 March to 17 May 1994

The Conmittee requested that quarterly reports that relate to the fiscal year be
tabled in future, to tie-in with reporting procedures to donors etc.

PS tabled a report for the period 16 April to 17 May.

The main points and conments were as foll ows:

it weekly neetings of the curriculumteam ensured an integrated approach

bet ween MSTP, P&DM and Educati on when witing materials.

1': Noted that Education had been understaffed as Dr Dzvinbo had not arrived
on the appointed day. lan M)11 is working on curriculumdesign in his place.
[l Noted P&M do not have a full-time Coordinator. The work i s being shared
bet ween Anne McLennan and Eve Annecke (the latter is a consultant to

P&DV) .

the SWOT anal ysis, conpleted after Block |, showed that the nateria

produced was rel evant and practical. Al participants enjoyed the course with
the exception of two participants who felt the material and approach was not

al ways relevant to their particular needs. These participants cone froma
school which is primarily "white' and private. The needs in this school are
very different fromthe DET schools.
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the schedul e of skills workshops planned for the restrof the year indicate

two skills workshops per cluster, in between teaching Blocks. Conflict
Resolution will be dealt with in the first workshop and has been run
successfully in Gyani

Partici pant Advi sors had been trained in coaching and nentoring skills. Al

Pas are enthusiastic about their role and a good rapport was devel opi ng

bet ween them and parti ci pants.

MSTP had identified a trainer who may be joining themshortly (see point

6) and will be advertising in the next few weeks for a Personal Assistant to
assist Mallele Petje and the trainer

Agreed that the minutes of the Wts/MSTP neetings should also be tabled at the
Pol i cy Advisory level to increase comuni cati on about MSTP

PS tabl ed Financial Statements to the end of March, (see Attachnment C). The
Provi si onal Staterment would be confirmed by the Auditors in due course.

Not ed that the Accumul ated Funds should read R13 039 and not R130 039.

PS tabl ed the paper she had presented at the I EQ conference in March in Cape
Town. Interest in the Programre had been raised at this conference.

DA congratul ated MSTP on their successful start in inplenmenting the Programre.
6.

Reports to CTF/ Cl DA

PS reported that the 5in monthly rep’ort forWCTI E was due and woul d be sent as two
quarterly statenents. Bob Barker had indicated that only a small anount woul d be
avail able from CTF for 1994/ 95.

Agreed that PS should make provision in the budget for a visit to Canada, if
necessary, to discuss the programme with another conduit should the need arise.
The foll owi ng points were enphasi sed:

expansi on i s necessary and antici pated

di stance education should be the nbdus operandi by 1995

regi onal nodes need to be established in order to devel op the progranme

Wts Education is reluctant to conmt to distance education but this will be
di scussed on 28 May.
% Y&

PS infornmed the neeting that she had identified a possible candidate as a trai ner who
had worked at SACHED, and devel oped course material and had trained in the

NGO sector. PS said she was |ooking at a salary range of : R6 000 plus benefits.

The Conmittee agreed to this salary range and requested that RB be inforned.
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9. Funding
PS tabl ed a proposed budget for 1994/95 financi al year.
Not ed that EZE documents had been signed and that i DM 825 000 was agreed as

the donation over two years. : DM 300 000 would be held back if other donors
coul d be found.
Noted that Irish Aid have expressed a willingness to fund MSTP and have al so

offered to send an expert in Distance Education for the nmonth of August.

CTF is due to send a tranche of $ (Canadian) 380 000 if reports are accepted.
At present MSTP has sufficient funding for 1994/95 but will need to raise further
funds to support the expansion Progranme. A fundraising programe was

under way.

10. Cenera

Noted that the E213 donation could be transferred to MSTP via a ' Debt Swop’.
This is to be foll owed up.

11. Date of next neeting

16 August 1994 at |4h00.
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MSTP

| NCOVE & EXPENDI TURE ACCOUNT
FOR 3 MONTHS ENDED 30 JUNE 1994
| ncone

Donor s

Accurnul at ed funds 93/ 94
I nterest received

213 980

Expendi ture

Staff Costs

Di rector

Personal Assistant to ND
Fi nance/ Admin O ficer
Recepti oni st

Housekeeper

Regi onal Coordi nators
Trai ner/Facilitator
Admi n Secretary

Consul tants

26 362

11 988

65000

23 282

6 773

7 729

Capital Costs

Cars

Conput ers/ Printers/software
Fax/ Answer i ng Machi ne
Phot ost at Machi ne
Furniture/ O fice Equi prent
Trai ni ng Equi pnent
Resource NMateri a

Over heads

Public Rel ations
Rent/El ectricity

Tel ephone/ Fax

St ati onery/ Post age
Recruitnment (staff)
Audi t

Phot ocopyi ng

Printing

Bank Char ges

Staff Travel :

| oca

nati onal

St af f Accommobdati on

Ent ert ai nnent
Refreshnment s

St aff Devel opnent

Conf er ence/ Senunar s
Peri odi cal s

Mai nt enance

I nsurance/ Legal
Resear ch Proj ect

Eval uati on

RWKV
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Participant’s Costs
Accommpdat i on

Mat eri al
Rent -

PAs’ Costs
Wts

Di pl oma Costs

" . accrual (approximate)
Under expenditure: 15 020
pwxoeonuak:



MSTP - Budget/ Expenditure for the period
1 April to 30 June 1994

Nut Transvaal Total Expenditure Expenditure Expenditure
Ofice Ofice Budget N.O Transvaal 0. O her Areas Expenditure
Staff Costs

199999 19999/99 1994/99 -_ - _

Director

Personal Assistant (0 ND 11 988

Fi nance/ Adm n O ficer -

Recei pti oni st

Housekeeper

Regi onal Coordi nators 23 282
Trainer/Facilitators 6 773

Admi ni strative Secretary

Consul tants 7 729

Capital Costs

Cars

Conput ers/ Printers/

Sof t war e

Fax/ Answer i ng Machi ne

Phot osnmt Machi ne

Furniture/ O flce Equip

Trai ni ng Equi pnent

Resource Materi al

3000
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MSTP - Budget/ Expenditure for the period
1 April to 30 June 1994

Tr ansvaal

O her Total Expenditure Expenditure Expenditure
O fice Areas Budget N. O Transvaal O Qher Areas Expenditure
1999/ 99 1994/99 1994/95 ---
Cat egory

Over heads

Public Rel ati ons

Rent/El ectricity

Tel ephone/ Fax

St ati onery/ Post age
Recruitnment (Staff)

Audi t

Phot ocopyi ng

Printing

Bank Charges

Staff Travel: Local

Nat i onal

Staff Accommpdati on

Ent ert ai nment

Refreshment s

St aff Devel opnent

Conf er ences/ Sem nar s

Peri odi cal s

Mai nt enance

I nsur ance/ Legal

Resear ch/ Proj cct

Eval uati on 30 000 -

Sub Total m 126 000

55 640 17 919 24 788 - 42 707
2 lell 663/94/ eh
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MSTP - Budget/ Expenditure for the period
1 April to 30 June 1994

Transvaa

Category Ot her Total Expenditure
_(N)fflce O-ffice Budget N.O.

1994/ 95 _994/95 1994/ 95 -

10000

1

Sub Total 286 000- 302 000 - 73 669 73 669
TOTAL 750 500 755 700 5724 2 088 700 _- _
nm Expendi ture Total Expenditure

_ 1994/ 95 1994/95 1994/ 95

51255127515572 Costs 725 200 m

m w

GRAND TOTAL R198 960

Tot al

Expendi ture

Expendi ture

Transvaal O

Expendi ture

O her Areas

P _articipants’ Costs (50)

Ac conmodati on

Materi al s

Rent

Pas Costs Travel

Fees

44 504

14 736
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Not es on Expenditure 1 April to 30 June 1994

1. Recruitnent - a reallocation of costs was needed due to an incorrect posting.

2. Ms have not been paid for the quarter - there is no fmal statenment on whether there wa
S an over

or under-expenditure in the previous year

J%Wbbi EL BWK

P L SULLI VAN

Nati onal Director - MSTP

August 1994
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1

Report to the CBEP Trust Committee

for the period Novenber 1993 to March 1994

- Docunent B -

I nt roduction

At a strategy neeting, held on 22 Novenber 1993, it was deci ded that the Managenent of Sc
hool s

Trai ni ng Programre needed to consolidate its activities’ and prepare the road for further
initiatives in

bui | di ng managenent capacity w thin school s.

To do this it was necessary to:

a)

b)

0

establish a vision and aimfor MSTP

to set objectives for the cal endar year 1994

to establish a budget for the financial year 1994/95

This was done and the foll owi ng sumari ses what was agreed.

2.

Vi sion & Aimof MSTP

MSTP believes it has a part to play in the establishnent of efficient, effective, school
ng within South

Africa and sees itself as a catalyst and player within the field. Therefore, the aimof M

TP is:

i I

3.

to increase managenent capacity in schools by initiating and inplementing appropriate and

credi bl e courses/activities for educational |eaders and other stakehol ders through proced
ures and

processes which are based on denocratic principles, research and rel evant needs anal ysis.

oj ectives for 1994/95

Si x, broad objectives were identified:

a)

b)

d)

to ensure that the Further Diploma in Educational Devel opnent, Managenent and admi ni strat
ion

is inmplenented in accordance with the broad ai mof MSTP and to devel op an approach whereb

di stance | earni ng becones a viable possibility.

to begin a process of consultation with individuals and institutions to establish a recog
ni sed course

for Man? principals and deputi es.

to expand the area of consultation whereby a wi de network of organisations, unions, schoo
I s and

individuals is constantly inforned about the progress of MSTP and to build up regional ba
ses to

support the Programe.

to market MSTP so that it is known and its ains understood by the potential stakehol ders
and

interested others; to work with interested others in the establishment and running of a c
onf erence

on educational nanagenent.

1 ph/ 1317/ 94/ ekl
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WN P

to build-up resources to support the work and training of MSTP, eithei through joint acti

vities with

ot hers, or by using present resource units.

to establish a firmfundi ng base for the Progranme

Details of (bjectives

hj ective A

This objective is the main thrust for MSTP during 1994. It invol ves various stages of

i mpl enent ati on:

i.e. selection and identihcation of individuals and clusters,

course design and naterials devel opnent,

identification selection and training of Participant Advisors,

skills workshops for parents, teachers, and students to supplement activities in the

school s,

research into "what is an effective principal?" and effectiveness of the course, evaluati
on

of the total process.

Etch of these activities is separate yet integral to a whole. Through this Further Diplom
a, MsTP

is able to offer a course that is unique, innovative, and an answer to requests and needs
of

principals. Towards the middle of 1994, it will be necessary to devise strategies and way

s to take

the di ploma course "to scale". The demand is apparent in all regions of the country.

hj ective B

This objective is the result of consultation with principals late |ast year. Many heads o

f primary

schools are unable to qualify for the Further Diplonma because of their qualifications. A
prelimnary discussion with the Faculty of Managenent shows the possibility of |aunching
a

Certificate Course in School Managenent in 1995, using personnel from P&M and MSTP. The
approach would be sinmilar to that of the Further Diplonma. Skills training would be a majo
r input

for the certificate and the neasurenent of success woul d be participants’ ability to pos

tively

"change" their schools.

nj ective C

The need to have nanagenent skills training in the schools now, not just for Principals,
has been

expressed by the SADTU nenbershi p and others. Many teachers want to di scuss governance an

d

| eadership within schools. To help achieve this, three regi onal bases (known as nodes) ar

e to be

established in 1994.

Nanel y:

in the Western Cape (Cape Town)

in the Transkei (Untata)

in the Natal Regi on (Durban)
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4.4

The Western Cape will be the first node to be operational and is to fun a series of works
hops for

principals et al in Khayelitsha. Phutj Tsukudu and Phumiile Ncguka are consultants to MST
P for

a period of approximtely eight nmonths and will be responsible for running these workshop
S.
Specifically, the following steps will occur

needs analysis with Principals

wor kshops based on these needs but likely to include:

team bui | di ng

comuni cation skills

| eader shi p/accountability and responsibility

gender issues

pl anni ng

deci si on nmaki ng

conflict resolution/nediation/problem solving

finance/ fundrai si ng

assessnent and eval uation

96969(@696i f' X-96i 6

exerci ses/action in school s

eval uation of process.

Simlar programmes will be run in Transkei and Natal .

Trainers are needed to consolidate input and to establish further |inks as the need arise
s. It is

i ntended to share know edge by training a recruit in each area. These recruits could be S
ADTU

menbers.

oj ective D

As a new venture, MSTP needs to develop its inage and nake educati onal nanagers aware of
new managenent skills. This can be achieved by:

produci ng a bookl et on the Further Diploma

produci ng a bookl et on MSTP

est abl i shing and using nmedia coverage to "sell" what MSTP i s about

produci ng workshop material for use in schools

running a conference to bring together the players in the debate on nanagenent in
school s.

The latter has been 'put into nmotion’ in an initial conversation with the Commonweal th Se
cretari at

who may sponsor such a venture.

The results of research into "what nakes an effective Principal?" will also be fed into t
hi s

conference. The intention is to open the debate on school managenent and bring together
interested parties to debate what is happening.

It is ained to produce brochures by the end of March for distribution
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4.5 bjective E

A data base that informs MSTP of new initiatives in managenent in schools and rel evant |
terature

that is being produced (etc). This is essential. The information base is bei ng devel oped
in

MSTP's offices and is part of the job description of the Trainer who should be in place b
y April.

4.6 bjective F

Al activities for MSTP will flounder unless adequate funding is identified for the next
few years.

This a priority activity for the National Director in the first three nonths of the finan
cial year

1994/ 95.

5. Budget for 1994/95, 1995/96 and 1996/ 97

The budgets are detailed in Appendix A It reflects an increase of staff but this is esse
ntial to achieve the

obj ectives, as set.

6. Concl usion

The above listed objectives are presented to the CBEP Trust for debate and approval.
Patricia Sullivan

April 1994
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