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Bum bargain for

Bloemfontein building

workers     
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  Iron and Steel wages
  

  

 

Unions settle for a

third of their demands

says Andrew Levy

  E3].c>eerni?c3r1f:eej.r1’ E; £33.51czlc
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Annual rate of inflation

rises to 17,3% in May    
       

    
  

  

  

  

  

  
   

   

_ Blaemfc.:ein is not known as a ce.:re cf coilect ive

Company proflle:’ _

Nampak gain:ng But 1n BlcemFonteln the incusrrLaZ

council :vstem is tahlng on the new “de—requlanec”

Q (*
7

_'Y ’53r9he planned for 1: by the gc;ernment en

(‘
T

0 reduce iscour coats‘3‘3533'3. The new SHECQ .31$73

and weaken the power of un;cn5.

GThis 13 01°1r in the new agreement reachedCy

(whites only) parties to the inctetrial counc11 far

the building 1ndustry. Although no black umrkere

had any say in the negotiations. the agreerrfin: will 3
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Overtine? -*- "Eablovers ho' lcngeh have-to

AMI” council to work cvertme.
up fc

Blacks can now The new agreement nae schapped job reservationi‘wThis

do. uhlte uork SOUF‘CS like good news. Now blacks can do' work that

previously only whita were allowed to do. ’

But at a But there is no gJar‘antee that they will be paid more.

.. - . fl:

black wage lack workers d01ng skilled work, but who have not had 9

the opportunity to take the official trade tests, may

Still be paid the labourers’ rate! But t

. make

The winners are the Bloemfontein Master Builders 1m

Association. Mr Barney Beater of the MBA sa/s:

Roo- for
'

Bow '50 nave The intention behind changing the agreement was

not to create an exploitative situation. There "I

are now fewer restrictions in the agreement and a '

wage structure that gives us room to move. p

LRS Co-ent ' De-regulation, then, means "room to move" on wages and

‘ ‘ ' other conditions 0.; enployment. But in giving the 7 mm d

employer‘s room to move, the whites-only unions have ' -]

Their conditions I
1abandcred the rest of the workforce.

will now surely sink to the level of the worst employer.

,r‘arfpewer racea1dbeforethathe
w1ll’f

ireJetrial eouheilt"
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up for inflation

  

          

     

   
  
   
   

   

  
    

   
  
   

‘7,o—.. ’above he rate set 1.3-3": Julv. This is more ér‘,

less tm anmal inflation rate. But t2.h.e h1cher' graces

will get less than t'r‘e rate of inflation.

 

VThis' graph snows how metal workers have suffered frown

inflation in the past sixyears:

Iron a Steel Real MinimumHWage
As set by the Industrial Council

Real hourly wage (1980 Hand)
‘

But they don’ 1'— Buying power has mm by 10%
sake up for big ‘ .
1 5i 1 105 snco 1982
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Yea: ‘

-‘— Fatal " ' 1 ‘ i

did" not. 521 n " .
M > g The MQWU representatlves refused to sign the agreement.

MAMJ'S original demand, suppor‘=d. bv the IP'F caucus was

for a minimum mge of R4/hour. This mears an 809.; rise.
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, {Ahdrew Levy“:

rave...led some

claims .

demanded wage

tied for“ 159;
If unions sake evy’s .‘iwres,

tug openlng uage increar‘meo of 64?; on average in 1-385,

an average. In 1936, t.3 average :‘emand was .3611, end

the average set:lament: was again 1593.

"' co :lusion is that unions usually settle for about
--- they often mg

settle for IE 55 one quarter- to one third of- what. they demand.

than a third

be very mter'ested in this information.Employer's will

you, the union
They my draw the conclusion that

will alwafi he pr‘mared to settle for one

one C.‘ rd of what you orig: 11y demanded.

If you haveput in a very hlgh demand (that is, anythirg

over a 7 5’67 increase) then the employer's might be right.

Very high demands are almost never granted and reflect
High deaands

reflect tactics , . . . .
_ union tactlcs rather than reallstlc emeotatlons.

_ define ' homer

(43‘,_‘-25".: inorease) it. will bevitalt_zo ensurethat the

rhagementDWGFPQHI that\ouwlll mtmovefar:from

‘r’ou bullernanwl» hot he pr?l=.'.§aLr-ec‘.to}- 
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GT barmainirc power r.%ul ting' From ’tJe 'mas_i.e"md\.s‘i

that must take place in order to reach an arena in which

settlement is possible."

He savs t. t union wage policy is a more accurate

guideline to what unions will settle for- Cosatu policy

calling for R3.EO per hour in 198c, for example,

4’4

”prabablv se.r»rs as a -.t:er guiwa as to the level at

n

which bargaining pressure will really be felt.

The bosses know that you do not expect to get as much as

you ask for. But they have to guess at what paint you

will break of? negotiations and take industrial action.

Andrew Levy's secret study is helping thefixto understano

union moves better than the unions themselves! Union

-negoti-tc s will have. to make sure that management

clearly understands when the bluffing is over and the

'union has reached its break-point,

itllee CZCDrnIQJLee1zee (Scannxpexrlsr -131rc31?j.3_€3

The Labsat Res earth Service is now able to pte;3:e detailed coagnny

ptofiles that will he usefxl for unions in organis ing sailor bargair;ng.

 

VlThe- Canaan]Prof}1eincludes a full retiew ofthe latest financial

statemezts if these are avatluhéanéidea:itzes:h?:a::1ay’s
owners. ~‘3‘

Directors' 5313: ies are given;.Abe stateof the- industry inHzick thei T

con;aai'operates.i3‘reviege“
eprospeccs are. 335253

 

  

  
       

  



 

-r‘ankec es the 20th largest irmstrial

Namak - the ' cflmpahy 1n chth Afrxca with the lith blggee': profits.
leader of all
the packaging

mnies 7 Kohler‘ and Censol, Nampak- fared the best.

Compared ts fellow eempanies in the industry, such as

who owns Mk? Nanpak is owned by C G Smith Foods, which is in turn

owned by the giant Barlow Rand group. (See asapini/y :

Henjtor- 1(1); February 1987.)

Hhat Naxmak itseiF owns a number- of well known and pro.icable

does Nanpa ? .
R Go ccmpanles- A few examples are:

Barlan Feras - makes computer paper, envelopes, invoice paper etc.

Jiffy Hanufacturing - makes jiffy bags.

ll ,‘ natal Box - makes beer cans, cardboard, 91535a‘ nd meta} rentafiners.

Inza!(£:=; 1:!!E: t><))<£:s; ' . ~ . ' . ._
Nannak Products -Tha szsue dxv:sxon makes tissues, tolle: rolls & paper plates;

T..e Carton s.Mrn:

and prinzs ma;a:i:e

div“. 510on makes folding cartons and packages

3 such as Financial Hail and Time;

The Polyfoil divisicn makes Jiffy and carrier bags;

The Paper division makes paper and paper products.

The directors of Naurpak make sure that their salaries

increaee every year. In 1986 they received an increase

" -- . 15 dfirectqrsé of2Meefiperfed be19°5:. ;Howrnnywerkersgotsuch an

311,6» .ini'on‘
salaries" ‘. , > 3;;05.) pgr‘ week

lr‘c'eaJ: ;In 1997'thedr ctorsearned .an average(31‘ 



     

 

~;~:: a 'fi: 5
....-.1 125791119; ace 9111 . . 9-5:) 13

Nexin Tissue Case R13 R: 05-.) 15

Naaux Paper Case .134 ~ .2 SEC 14

32:11 33:: Ca:e Ican R123 R2 65-3 1?

Hetal 39: 1'11 (HUS?) .9157 R2 050 12

In the la‘V-V-‘t: report (September 1931’: to March 1987),

' rarpak says that profits mcr‘eased by 46°: cmparec‘ to the

. same period 1:13: year. After- expehees such as wages ha:

' " k profits been paid, the company made R109 million profit. This was

.ede in a mere 6, months.

Naxrpak. mnagement expect the rest: cf 1':87 to- be a good

year- for its owner? But. how good will it. be for the

wcr‘kers?

Each worker Cohtr'ibuted approx: - :ely RS 454 t9 the

rkers' profits '01: Nampak during the six months from Sestafiner

odxctivity rises ' .
, 1986, to Maren 1987. T1118 13 a productwizv 111crease of

299.; on the previous year.. How many workers 905 a wage

increase of 29%? ‘

In return for . while the workers have rbeen helpihg to increase the

.rofits workers ,
’ - 7- comp. *n‘ rofits, almost 109.; of the wor'‘or'ce have lost

lose thelr Jobs 6‘ {3 p 7 ..
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Food price rims

are the highest

since 1981

Low buying poser

slous growth ‘

  

  'ecer‘cing”_ ' (Prof érian 1‘“fit.r, UZT.)

fir Rob Lee,

_'Nan1'n;31 11339133are improving in

 1 rban , > “6.4

Platermari“:“ :7"; ' . 2‘6;- ,0

M: Lazar'srar‘x: , Z" , 7

Vaal. Trzangle 2' ’ ,"3

Fre tsrla :7 J , é.

,Klerksdcrp ' _ 250 , 2

131(zemf'on"=1n 239.5,

"CF: Gcl~ .ielc'c 2-2:}.5

:4: miner L=v 2413.33

SCUTH AFRICA
 

Source: Cent.318tar1'5:1:‘ L 1:51-7:91 .

The annual race of inf}.ation was 17,33; '1‘. May WET, whit."

1.3 above tn- Aprn figure of -c'..2°;.
.

'occ paces have axe Lp 2-5;: in the last year. This 1';

  

Too aver:crust: agree that Le :37. '1:‘Iare in -. :-r'-€=;"-:.

1.1£1171.“ power- 13 slowing wn the. mnomv People “11-14::

afford to ccr‘eume as much as before. Tue o<‘or1‘r:_.m1'.<=~1:5, wan:

"to revive t..9 economy through increasedwages to r155:

the bead acoucmSt 01" Old Mutual says that's

most sectors of the:

pxc/ung up in.311seoto/s
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