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I ntroduction and hi storx

The Port Elizabeth nnti-Renovals Conmittee (PARC) was set up at the end
of 1986, in reaction to the absence of a |ocal service organisation to
support comunities during the Langa renoval and the attenpts to renmpve
Red Location. The State of Energency had al ready been decl ared, but
the Bl ack Sash and the National Conmttee Agai nst Renoval s ( NEAR)
consulted as broadly as possible in Port Elizabeth about setting up
this structure

Wirk was strictly confined to opposing Torced renmpovals in the Tell owi ng
conmuni ties: Red Location, Kleinskeol, Soweto-by-the-Sea, Hotherwell,
Langa and some small isol ated groups 0% "squatters". This work took
the form0%reacting to crises, #ieldwrk, canpaigning and | obbyi ng,
supporting comunity organi sation, nonitoring and some docunentation
There was little research and "pro-active" work done, due to both tine
and resource constraints. PARC fed inte and received infornation
through its aFTiliation to the Nati onal Committee Agai nst Renoval s.

In January and February 1990, PARC began a process of evaluation with a
view to adapting its work and priorities to fit in with the rapidly
changi ng national context. The general perceptien anobng
conmuni ty- based organi sati ons was that PARC was the "Port Elizabeth"
Anti-Renovals Conmittee, and the majority 04 its work was with Port

El i zabeth comunities, se that it would be appropriate to be absorbed
into the Port Elizabeth civic organisation. The PARC conmittee however
felt that this would be inappropriate and set about broader regiona
consul tati on about needs and how comruni ty-based organi sati ons and
service organi sations should relate to each other. The work of the
organi sati on was suspended in May 1990, while this very sl ow process
took pl ace.

These pages attenpt to deal with the issues which enmerged as needi ng
clarity : (1) THE NEED, (ii) Al M5 AND OBJECTI VES, (iii) STRUCTURE

(iv) RELATIONSH PS W TH OTHER ORGANI SATI ONS, (v) JOB DESCRI PTI ONS, and
(vi) BUDGET.

(i) The need

Forced renmoval s are no longer as central to the [ and and housing
guestions as they were to the |late 19805. The Tocus i s now on
interrelated issues of: lack of suiTicient appropriate |and, the need
For affordabl e housi ng and apprapriate services, acceptable forns of

| ocal government and ways to redress the injustices oi the past,
particularly the question of |and as an econoni ¢ base and a source of
political power. The majority OF South Africans are squatters or rura
dwel |l ers. The enphasis in |l and and renoval s-rel ated work has shifted
from"human rights" pretest to "devel opnent” and pl anni ng. Enphasis

is also changing Tram specific comunity struggles to nore genera
enphasi s on the underlying issues.
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The A%-i can National Congress is taking up the political centre stage
previeusly occupied internally by civic and ether organisatiuns.
Civics are nOw in the process 0% devel oping the capacity to becOne true
"ergans 0% peaple’s power", representing "civil society". Trans%er 0%
skills and access t0 relevant in%®rmatiOn is crucial to changing the
bal ance 0% power in this process. Civics need to be able to put viable
alternatives t0 the authorities during the prOcess 0% negotiating the
Juture at lacal level, as well as in%rmng national policy pusitinns
On the various issues. This requires a |large neasure 0%
speci al i sation. The | and question is %undanental to power relations in
South A% ica, and as such has come increasingly an to politica
agendas. The need %r support on the |land question has % equently been
expressed at regional neetings 0%civic organisations in the Eastern
Cape. It is there¥Y®re prOpOsed that the resources 0% PARC be put into
starting the Eastern Cape Land COmmittee which will deal with issues
set out in the ains and objectives bel ow.

There is presently and initiative in the Eastern Cape t0 %Orm an urban
servi ce Organi satiOn dealing with technical aspects 0% town planning,

i n% astructure and upgrading (simlar to Planact) which will consist 0%
architects, town planners, engineers etc. It is envisaged that these
tw0 organisations will provide conplenentary services to civics in the
Eastern Cape, and cO-Operate when required.

(ii) Ainms and objectives 0%the organisation

1. TO gather in%®rmat10n related to land issues in the Eastern

Cape and t0 create a database on conditions.

eg Wio owns the |Iand now, and on what terns.

VWhat are the Owners legal and political rights?

What is the |land presently used %0r?

Wha controls the access 0% nOn-Owners t0O the | and?

Social relations in rural areas,the position 0% %ar m\Or ker s

Who used to own the |and and on what ternms? How were they

di spossessed?

I mpl i cations 0% scrappi ng 0% Land and Brnup Areas Acts

2. TO gather and disseminate in%ormation with a view to i n%rm ng

| ocal and regional debates on issues pertaining to land. TO

%acilitate such debate and di scussi on anmong cummunities in the

regi on On the %9©110w ng:

-State strategy/ policy

-land Omnership and alternative systems 0% | and tenure

-land use options

-resource allocation and the devel opnent 0% i n% astructure

-histOrical land clains

-what do comunities want %or the %uture?

-hOw can we get there?

-envi rOnment al i ssues

-identi %ing available skills and resources in the region re:land

i ssues

-identi %ing andlor %acilitating training and resources to %11 the
gaps re: skills and resources which are | acking



3. Senerally to respond to specific requests, of$ering support to
conmunities on land-rel ated i ssues, and to liaise with technical and

pr of essi onal people eg. |awyers, planners, agricultural experts etc.
(iii) Structure

1. Aregional land forumconsisting oi two representatives #rom each
civic organisation in the region which shall neet tw ce per annum and
di scuss progress and policy direction 0%the organi sation

2. A regional managenent comrittee to nanage the day to day affairs o
the organi sation and which Shall neet at |east once a nonth. It shal
appoint etaii and control the Finances of the organi sation

Three representatives Shall cone tramthe regional managenent forumto
serve on the working conmmittee. It is suggested that they be

vol unteers who are interested and commtted to the issues, and have the
time to participate efiectively. The suggested number #or this

working comrttee is Six. The other three nenbers shall initially be
drawn fromthe present PARC comittee.

When sub-conmitteee (see point 3.) are forned, a representative of each
sub-conmittee will join the working conmittee.

After the $irst year, the iormation/etructure of the working comittee
will be reviewed.

3. Sub-committees to deal with specific aspects of the organisation’s
wor k. eg: research and education - general progranme 0% action

| egal - ownership/tenure/clains

| and use - eg agricul ture/econom cs/pl anni ng

Each sub-committee to be co-ordinated by a staff nenber, and consist of
appropriately skilled or interested and comm tted individuals who are
not mandated by any organi sations to which they may bel ong, but serve
in their individual capacity.

(iv) Relationshigs with conmmunities and ot her organisations

Servi ce Brganisations’ Forum- relate to other service organisations,
and network around rel evant issues

Regi onal Devel opment and Fundi ng Forum - regional co-ordination of
devel opnent and identiication of needs and avail abl e resources

Nati onal Land Connittee - need to re-apply for affiliation, will fit
into national programe, feeding information in and receiving

i ni ormation

Conmunities - through the Devel opnent and Fundi ng Forum and the
Regional Civic Structure, and the representatives fromeach town on the
Regi onal Land Forum and when responding to Specific requests



(v) Staii and job descrigtions

Co-urdi nator 1 Media and Resource worker

The co-ordinator will be responsible for the overall inplenentation OT
the regienal programme of the Eastern Cape Land Conmittee and co-
ardinate the work of the office

Duties will include assisting the nanagenent conmittee with report
witing and drafting of budgets, as well as nonitoring and eval uating
the progress of the organisation.

The casardinatur will al so be responsible for devel opi ng and

mai nt ai ni ng a dat abase and nmanagi ng the resource material 0% the
organi sation as well as proneting the use of such resources. This
Tunction will include sone nedia wark: witing and | ayout.

Fi el dwor kers

Liaising with comrunities, identiiying needs, gathering and

di ssem nating i n$ermation between the service organi sation and
comunities.

Pl anni ng and runni ng workshops wi th comunities.

CGeneral |y supporting conmunities on land rel ated i ssues and net wer ki ng
with relevant service and professional organisations.

Witing reports and assisting CD-Drdinator with publication 0%

i nf or mati on.

Adm ni strat or

Secretarial and administrative duties.

M nute taking and report witing.

Boek- keepi ng and payi ng of accounts.

Researcher far the NLC Land Action Research Programme

W will need a very skilled researcher to Tit the Eastern Cape Regi on
into this national programme. Although the infrastructure of the
Eastern Cape Land Cummittee will be used, the Land Action Research
Programme wi ||l be planned and co-ordinated nationally, and budgetted
for separately.



Progosed grogramre 04 the Eastern Cage Land Conmittee

As set out in the ainms and objectives we will concentrate on setting up
a database on land-related issues in the region, and gather resources
which will enable us to facilitate debates within comunities on the

i ssues.

The Eastern Cape Region consists oi 38 towns, divided into six zones,
each consisting of between six and eight towns. Only four of these
areas can really be considered urban ie. Port Elizabeth, U tenhage,
Grahanmst own and Cradock, the rest being small rural towns. There are
no bantustans in the Eastern Cape Region, the closest being the G ske
which Talls into the Border Region. Droughts and econom c conditions

in the Eastern Cape are causing evictions and voluntary departures from
$arms in the region. This neans that small rural towns, already under

a heavy unenpl oyment burden, are acquiring new i nhabitants daily as ex-
Tarmwrkers arrive in search of any means o4 survival. The townships
they conme to live in are usually dry and dusty, w th inadequate
services - usually water taps in the street, which are shared anpbng a
nunber of famlies, no electricity, nobile and infrequent health
services, very expensive transport to the larger centres, and school s
which only go up to primary level. This all in stark contrast to the
wel |l serviced white residential areas in the sane towns, with their

hal i -enpty seni or school s.

How t hese comunities respond to the scrapping of the Group Areas and
Land Acts will be crucial to the shaping of a post-apartheid South
Africa. Education and debates on the issues and options involved are

| ong overdue. This is where the Eastern Cape Land Conmittee sees its
role as vital, and urgent. To assist conmunities to conme to inforned
policy and negotiating positions on these issues. W envisage
apporaching this in a structured way, trying to cast our net as wdely

as possible, It will be inpossible to tocus on the 38 towns
i ndividually, so we would Iike to target at |east one town per zone as
case studies, while involving the whole zone (il- 6 surroundi ng towns)

in the process of iniormation sharing and debate.

We woul d not wish to be drawn into the struggles of individua
conmunities initially, until we have established a solid structure and
are sure 0; our capacity. W feel getting information out, and

gat heri ng opinions of comunities broadly is nore inportant at this
stage. W& woul d be #ocussing on the rural towns, as the large centres
do have access to some resources $rominstitutions such as the Urban
Foundati on, Rhodes University, and even in Cradock the University o
the Western Cape has a project. This neans that travelling costs for
fieldwrkers will be quite high, but this is unavoi dabl e.



