& REPORT ON VISIT TO TANZANIA
Undertakear by M.Tikly & J.Chilware
JUNE 23-JULY3 1990

FURFOSE OF VISIT

8 l. Primarily tco Jiscuss therﬁeviﬁed Dakawa Developmant Flar Rl
£e Make further Preparatiun§ for the Dorars Conferesnce

do Moritor Frojects im Tanzaria %
4. Take furtlher steps om thé UNESCD-EpmﬁEGrad Ennaultancy Miszion
N ANC Educational Institutioms=
. Subsidiary taskes:r - 5. VUWD Froj
. Ircentives
Ce Zwelakhe Marikhazara

F g armme

Jure 23rd; ' Arrival anmd travel to Dakawa
Jurne 24t Mortiirigs First Meetirg with Caﬁztructiuﬁ/Planning
4 Dept at Dakawa
Afternoon: Vizit ta Mazimbu to arrangs meetings for
: haext day e |
Jure 25tk Marrirags Second Meetipg Withy CQHEtFUCtiGH/PlaﬂHiﬁg

Dept at Dakawsa
Third Meatirg with-Cmnﬁtructiah/T&chhical
Dapt o the FProject Maragemernt Umit (FML)

AfLarroom: Mzetimg o Dorors Confarance at Mazimby
Mesting at Mazimbu Farm e M e
Meatimg an UNESCO~-sporsored Conzultancy
Mizsilon |
Jure 26tk Moreimg Meatﬂﬁg with Marjatta Lahti/Mazimbu, Dakawa

Libraries=
Meating with Uswald Dermis
Mzekimg at Garment/Leatlar Factoriaes

Jurs 27tk Morming Mazzting at Dakawa Farmn i

| Mezeting with VTC, EQC, DCC Frincipals '
Maetirmg with C'Cumm.lt.#.-'zr"/El&-:tr"c-r'ni-::s; A
Dept, Mazimnb

Aftaermoor Departure for Dar ez Salaam .

Second Meaetimg with UEwald Denmis : '

Jure 28k ALl Day Mzetimg with Sumar Varma, Archite-ts &

' : _ Flanmers
Jure 29tk Mor g Meetings with Nﬁrwegiag ard Darizgh

Amnbazsador =
Mestimg with UNESCT

o Afternoor Mastimg with Finmish Ambassador
Mezeting with TCORS Could not take Flaca:
Jure I0tk Flight to Luzaka caricel led becausse of
attenphted Loup i Zambia
JUuly  21d Marming Meeting. with Maral a Marzimi
| AfLermaor Mzeting with Cluirmtin and Martir
July 3S¢d IZ'Epar'/t.ur"e for Luszaka
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SUMMARY OF FIRST MEETING NITH CUNbTRULTIDN/TELHNILﬁL DEFARTMENTS
JUNE 24

1'

Raevised Developnent P

HRl's azsesszment of the future dvelopment necds of Dakawa was
consldaered too pezsimistic. While H® suggested =& total
FopPUlation of 1000 at Dakawa, it Tanzania they were working
o the figure of 2,500, The maatihg agread to base all
discussions on the laKtar figures. -

an should allow for the following:
. EDUCATICON SECTDRF
Combitraed Secondary/Primary school for S00
Adult Secondary School for ﬁUU
vVie Tor: 200 ;
OFTICONS REhARDING USE OF FALILITIEb.
(1) New Primary/Secondary «.Schoal with adjoliring
dormitory accommodation to be built.
{11) New Primary/Secondary School to be built with
dormitory accommodation at EOC
(iii) EOC as am Adult Secondary School
VOCATIONAL TRAINING CENTRE
¥ lirave Corncerr qaﬁ expressed about its functipﬁihg;
¥ VTC Seminar muzt be converaed to decide on curriculum
and type of traing | |
¥ Darhiko Project inn Zimbabwe is worth US1lhg as &
modaels should be visited
¥ UNDF Project Document must be scrutined before it i=
implemented becauze it provideszs for materials for
which there are rno workshops
* the four trades are still valid but iﬂatead_af
comszEtruction carpentry we should have furniturs-
makirg F{
* & Joint Plarning Committee between the VTC and the
Conztruction Dh..l-?t- should be formed to coordinate |
tralirning activities -
* bricklaying shed should be built, az planned
¥ accommodation for another 180 studentzs should be
built » '
¥ 2 extra tradez could eazily be added later -
lzather-goods making and tailoring/drezzmaking
* a revitalised VTC could take its first intake only
in January 1993, since it will take time to build the
Ffew facilties required and to recruit ﬁtaff atd

studaents

. & Tully functganiﬂg VTC with _UU trainees will
Fegulre 150 staffmaembeaers - instructors,
administrators and support staff

The EQC will ‘Fequire laboratoriez pluz an extkra
dJormitory blaock -




. HEALTH SECTUOR
Rehabilitation Centre will be. gcrapped, since the
hardicapped cadres will be taken to South Africas
There will be & smaller.-Clinic. built than
previously envicsaged: planzs .are ready for the
firsest phazes

o ® AGRICULTURAL CENTRE
Stezl structure has arvrived for the main sheds .
FPoultry urmit €till required - CRIAA
Slauahtering slab required:

Staff houses and offices required

Crop storage facilities required

Infrastructure - water, drainage, roads, sewage
arid electricity are required

Coald  storage facilitiés required, and a cold-
storage truck

e 8 INFRAbTRUCTPRE ' |
EIEutrlulty available will guUrrice Yar 2,00
FeoRle
Sewage facilities CG“tthlhg for 2,300 pecple
Roads completed by and large, except some feeder
roads to villageas '

FPermanent water supply plans should continue to
provide water for 2,500 people and irrigation,
althouah existing water supply arrangements can
provide for 2000 people;

The meeting felt that it was (a) risky to use
water from the river, and (b) risky to usze pipead
water from a distance of Z20-30 KM away:

&, TELECOMMUNICATIONS
Fackages (plarns and budasts) will have to be
prepared by Sumar Varmas . '
A guotation For a microwave system must be
obtairmed from Mr. Van Krimpen, Rotterdams;

& COMMUNITY FACILITIES ,
Library ptan» will be scaled down, FINNIDQ should.
send an arfchitect to prepare plans
cornal stares are required for fo ad arid ;lothus
Lummunlty Hall will ao ahead with Nordic Dpuratzon
Dayswork fundss
Shops will be required:;
sports fa:ilitia¢ will ]z requirad'

SUMMARY OF SECOND MEETING NITH CDNbTRULTIDN/TELHNICﬁL DEPTS,

JUN

.r....n..' \
The mestlng Faaffirmed the canclualanﬂ of the Flrwt Mzetirng.
The concept of the Revized FPlan was further explainaeds
developmnent would be concentrated in the central area, with
villages in close proximity and with carvicezsz at close hand;
2 park would become the focus at the  heart of the
Settlemnasnt.

\
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SUMMARY OF THIRD MEETING WITH CONSTRUCTION/TECHNICAL DEPTS ON THE
PROJECT MANAGEMENT UNIT (PMU), JUNE 25

a8 . :
i i ES] : '
a s ’ -.. % '-ql' .

The meeting agreed that a group of ANC cadres from the
Lonstruction/Tecnical Depts and including the Regional
Fraojects Officer and the Cocrdinator of Dakawa, would
cormsult with NPA and the Voluntesrs at Dakawa and prepare a
Froposal on the setting up of the Project Management Unit.
The following aspects will be covered by the Proposal:

& Structure & Organisation Chart for the FMU

Ere Wage and Careser Structure
- Bridgst
1. Recrditment Flar.
The Proposal will be.ready by the end of July 1990.

L

Interim financial arrangements should , be made, for which a

nl

writtern submission should be sernt to the~Trea5urar-Genara1.

SUMMARY DOF MEETING ON DUNDRb CDNFERENLE HELD AT MAZIMBU

JUNE 25 |

Fresent: K.Vanda, O.Dennis, B.lLegobye, B.Mokoesna, Mpho, Pearl

Serote, Natso Khunmalco, D. Ngakane, E.Khaile, J. C}llwunu, M.Tikly.

y The Regional Prupurutury Committese will cors:st ofs .
H.Chilliza, E.Khaile, A.Mangshezi, K.Vanda, Q. Dt:-.'l’ll"tls,. Z.Mvusi,
S.Khoza, CGuintin, N.Khumnalo. '

2. Others will be coopted at the first maetln; of the regional

. Preparatory Committes. |
3 Ernest Khaile and Kaya Vanda will convene the first muetlng.,
4.  The Committee  should decide the list of invitees from

Tarnzarnia aﬂd invitations should be sent out by the Chief
Reprezerntative.

o NFA will asszsist with the preparations.

6. The venue for the Conference will be Dar s Salaam. .

¥ 4" The meating was briefed about the proposal to convens a
Conzultative Seminar on Projects, probably in Johannesburg

during July or August 1990, to as 51=t with ths WDFklh; aut
of praject prioriti?ﬁ in South Africa.

. Emphasizs was made o the nesd to re-establish the VTC on a
sound footing. : '
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SUMMARY OF MEETING AT MAZIMBU FARM, JUNE 25, 1930
Present: Martin Dombo, Acting Manager:; Agatha Zanele Siphamlo,
Jacob Chilwane, M. Tikly 3

Y After a gerneral briefing, thaere was discussion about the
main problems. | .
& . Staff turnover remains serious: Thabo Mafokeng who is

rezponzible for the soil conservation programme will

' leave soonn for studieg at, Sok ' arnd should
be replacad. M__%M: _______ . T

b, There is np,efifecti ol
| /gtt.:maffzaxf__j __________ VSTV 2l I B

. Mazdication is'in short supply. N DDA
d. Farm Uffice d0e5( not have Fecords on the payment of
Wagss  ar o check 1is ket on, the time-keeper's
records. MIToatiod W Cecn)  OEMEMEN . o
€. Since the former Farm Manager left, there 1s no
signatory from the Farm for the Farm:
i Account. A€ A ﬁ__JiﬁéﬂfﬂLJ%;__; ________

feo ANC is rot invoiced for goods supplied to it, yet the

-

£ a0 m pave || for \ 1t : CWH
utilities. M_E_z_?:@d}s_@_wgﬁ:e_ vowr~ T8
d

g; Two truckzs were transfert from the Fary without th
krniowledge of the ManagemenCe e e e e e
Fi Record-keeping requires improvemsent, according to SIDA.

IT WAS AGREED THAT: |
The management will send to Projects Dept a. FProposal for
staff training and development before implementing it.

ii. Tshidi Mohale, Financial Administrator of the Projects Dept
will vizit Tanzania to establish a system of accounting in
corisultation with the Farm Management. There. should be <
reconciliation betweern, the Farm ard.' Regional Treasury
ol B Lok B R 47 4 2 T R R TR ol St SRS  TU0 oo, OIS AR5 AN, . SN AN

iii. The Farm will send to| Lusaka a financial statement and 6-
monthly report at tha end of July 1990 e R
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SUMMARY OF MEETING WITH SOMAFCO FRINCIFALS, JUNE 23, 1990
Fresent: Dor Naakane., FPethu Sesrotae, Victor Saello, Jacob Chilwane,

M-Tikly- y T

l. M.Tikly briefed the meeting about the forthcoming UNESCO- -~
Sronsored Consultancy  on ANC Educational Institutions. The
Frincipals of SOMAFCO agreed to formulate supplementary

terms of reference and gsend them to Lusaka within a waak .,

-

. A briefing was given on the forthcoming Donors Conference.

3. The Principals agreed to send to Lusaka within a week a licst
of requiremants for submission to the Goverrment of India.

4. There was & discussion onm Bloack S, which igs funded by the:

Italiarnn Govt chroughh CIES, The Secondary Division will
decide if the Print Umit to be housed in the old Garment
Factory should be Proceeded with or temporarily sUuspendad.

 SUMMARY "OF MEETING WITH MARJATTA LAHTI, JUNE 26 1990

Regarding the Dakawa Library Project, the architect has beaen
selected and the Finnish Library Asscciation has given the green
light for him/her to come to Pprepare the plarns. His/lher tLrip was
Planred for June 1990 but deferred. Marjatta. will try to arrange

the visit as soon as possible, preferably before August,
SUMMARY OF MEETING WITH OSWALD DENNIS, -JUNE 26, 1950 ‘
1. Projects Dept  should send a letter to the Norwegian

Valurnteer Service regarding the nutritionist (wife of &
techrical expert due to come to Dakawa) and a letter to the
, Dariigh Volurnteer Servide for a Farm Mechanic and a Mechanic
for the Construction dept.

2. Gaddafy Spector Ehaulﬁ apply for the Farm managemert course 7
RS £ Denmark.______________________________"_; _______________ -
S« Finn Flernsted Nielson should be appolnted Farm Manager of :

Dakawa Farm for ore vyear initially as from Sept 1990.
Funding for the first six morths is avallable through the
Norweglan Allocation. Letter ¢o NPA.______ '
Then Danchurchaid may fund or we should request Norway to
LContinue funding in 1991. . | f
Attitude of Swedish experts Brit amnd Anders might be.
important., = o '
4. Fundirng for +truck. A project Froposal is reqd for HCSA. Sce
Kaya Vanda.____“__________________“_“__; __________________ =
~ CARRITAS could become the maimn Eponszor  for the Farm, We
should prepare a comprehgnsive project proposal for housing
heaeds, a mechanical englinear, farm inputs, etc. We should
consider a standing consultant, a la Joseph Jonsszen of SIDA,
for the Dakawa Farm. Rebecca Matlou should motivate the
Pproject proposal to Carritac. Mearwhile, Gaddafy Spector
should prepare a project description and budget and have
Fhotographs taken of tractors given Freviously by Carritas.
Wae should send to Larritas a Report om previous assistarce
rendarad.
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SUMMARY REPORT ON JOINT PEETING WITH GARMENT FACTORY & LEATHER
WORKSHOP, JUNE 26 1990 ,
Fresent: Sorny Leshi K&, Marzimi, Ernest, Antero, Veli, Maria,
Jacob, Mohammed. '

1.

LI

"

10.

11,

e B

13

Workshop.
'TFaHEPGFtE Correspondence with Japan on requast for a

- L
L
b -

L] .‘_-

There was a general briefing on both projects. The Finnish
experts from the Finnish Dayszwork (Taksvarki) are extremaly
useful. The work force in both projects is unreliable and
there is a high staff turnover. Ernest Khaile Provides
assistance regularly. Productivity at the garment Factory is
gernarally good. Uniforms, sheets, etc are Produced for both
Mazimbu and Dakawa. s . .

Thae stock of fabrics is ot the whole unsuitable and should
be sold, possibly in! Zimbabwe. This was agreed.

' i e R s e Y F . Fabrics

__“—-—__“-““_“_“_—_“-—“_“-_-_“—

should be reqguested from India.

Btaff: 17 at presant, full capacity is 40,

A Sub-Unit of the Garment Factory is located in Villaga 4

and is used for basic training.

Funding: HCSA donated 23 machines. Thére, ls a balance left
and can be used to buy more machires. Ernest will follow up.
FINNIDA will be willing to contribute fabrics. Request

should be prepared. By whom?______________________;_; _______

Taksverki requires an account  and report on the Frojects,
Its funding endz at the end of 1991. If further asgistance
15 required we should write a letter of intent and later
zend a reguest for specific heeds, including training,
supervisers, etc. Funds are also available for the Leather

L.
__“—-_“'_'_____—-_'—“__—_“'_—--_-_---_-—---____-—_—_-_—

yernale will hetopled €0 WO L T s T S G
Leather Workshop does ot receive cooperatior from the
Regiconal Treasury for materials: requicsitions take & long
Cime,
Leather Workshop |is overstaffed and thefts are on the
increase; there is much intermal friction. _
Maria (Firmish trainer) ie ot able to provide Craiming
a4 agreed between Taksverki and ANC, so that production Can
ba increased for the community, to overcome shortage of
shoez. Different methods used by Manzihi. and Maria. This
will be rectified and the training component will from now
b& given priordity.______ e s i b L I 2
Theaere should be a Froductiorn Manager and a Deputy‘ManageP to
stand in for the Manager when he is away.
Supervizsers should be zrainad and Maria could do this.
Fropozed that the two Frojects should have a  JOINT
MANAGEMENT AND SHOULD LOORDINATE UN FURCHASING,
ETC. A NPTy T SR SO S N
Taksverki Delegation arrives on August 83 An Agresment
should be formulated for adoption. M.Tikly and J.Chilwane

S SRl Suses SEegE SN

“-—--___-_-ﬂ-“--—“—““_—_“-_—_“--——-_ﬁ—“—“——_
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SUMMARY OF MEETING AT DAKAWA FARM, JUNE 26 1930
Present: Gaddafy Spector, Rueben, Jacob, M.Tikly.

1.
Ze

3e

4,
5.

-y

7

S e

9,
10.

Farm should send copiez of all correspondence to HR.

2There are 20 ANC and 59 Tanzanian workers.

Arders & Brit. advisers in the Dairy.. Other Sections are
horticulture, crop, maintenance. Harvest bad for this year
because of heavy rains and inadequate planning.

Staff turnover a serious problem. Gaddafy, Majoro (his
deputy), Rueben and Frank will go on study leave this year.

REGUIRED: 12 ton truck, 8-row planter, baler, pickup, office
eJdilpment. 1

JCONSTRUCTION: 1nfra$tructure reqd, . including storm-water

el .b.
v -

draineg, malrternanca | workshop, . canteesn, . staffhouses,
office.. .. _____“______________________;___; ________
Funding: HIVOS has provided vehicle, seeaeds,
grugs. ol e _Regular donor is rEQd for the Dakawa
Farm. = '

Comprehensive prajeci proposal will be drafted by Gadddfy
and sent to Dar .es Salaam by 6th July 1990._____ ___ . ______
FAOQ/UNDP Project Doc |ANC 87/002 Ascsistance fTor lee tn;k

Devalopmant and PFOdULtluh ut Dakawa. Cupy will be given to

—“_——“____—'_——_'_-”_-_-—---___—“-_-“-—-_““-__—- -

Ernest to coordinate and to see Kaya Vanda.

Tshidi Mohale will vigit to coordinate on financial

records

_—.‘_"—ﬂ—_—-«_--_-“-—_“-___—-—--“—_ﬂ““—_“—_-—l—--—_““““

CARRITAS could be the mainstay donor:s
wrrite to: Karl Schinko, Gen sec,
Carritazs Austria,
Nibelungengaszse 1, -
A-1011 Wien, Postfach 114,
ﬁuatria[
Telax 1-33400 Tel S87 1577 | L
l .

SUMMARY OF MEETING WITH PRINCIPALS OF VTC, -DCC, EQOC, JUNE 27 1990
Present: Jane Dumaszi, Herbert Nzoyiva, Judas, Jacob, M. Tikly. -

1.

Ze

Briefirng was given on the UNESCU4Sp&nEGred Consultancy

Missior on ANC Educational Institutions. s 2

The proposed visit byl the Projects Officer of VUWO fTrom
Untata was approved and August was agreed as the suitable
merith for the visit to the Day Care Centre and Corstruction
Dept.

m__—_-__-.—-—_-—l_-_-“__——-____—_-lﬂ___ﬂ_“_“_——_I—_“_“_———_““—

HG.

The problems of the VTC were d1=;u5¢ed. The nead for a

Seminar was emphasised by Judas
There waz a brief discussion on the EUC._ __________________




SUMMARY OF MEETING WITH THE PROJECT MANAGER, JUNE 27 1990

e Fresent: 0.Dennlis, Ernest khaile, Jacob Chilwane, Mohammed Tikly
g 1. There should be an ayerall Board of Directors under which
the Construction and Planhing Depatrtments, the Furniture 2y
factory, the Welding Workshop and Maintenance should
fall. ' L
2. Who should comprise the Board of Directors _______________::
3e Its Terms of Reference. should be e TEBE L - P ) s
4. Regarding the Furniture Factory: ' -
& . More ANC members are required in . the Factory e
b Mozes Shabangu should go for managenent training______ b B
Ca Australian ANC carpenter ig willing to come to Mazimbu. Sy

- Hig CV and reference will be Faxed to HOe e -
d. There will be a budgaet line 1N the Construction Budget
fFor the purchacse of items fFrom the Factory. |

SUMMARY OF MEETING WITH THE %UMPUTER & ELECTRONICS DEPT, JUNE 27
90. | : i
Fresent: Joe Cotton, Shepherd Williams, Alex, Desmond, Floyd, B

- Fezile, E. Khalle, J.Chilwane, M.Tikly. s

i. The Head, Jo= Cotton caid that the linkage betwaeen tha
. Computer and Electronics Sections Was ‘vital. There 1s a
' croblem with the SOMAFCO Admin;strationaver the deployment
of staff. Block O taking very long to complete. :

PP < Training of teachers should be given priority. Workshop for
teacheres has vet to take place. -
3 < There ate 8 in the Maragemnent and 9 1n ecach Sector.
b 4. Someore should go to Europe to purchase from CIES
7 Allocation. $70,000 svialable. Fund for a Free SA and TERC

have given generous acszsistance with equipment and training
itn the USA. Rationalisation betweaty tha Two sources of
azesicstancea = [~ P L

{5 There is ho sponsor for SpPares for the Electronics 5
Bk Ot s v o i it e e S :
€. Electronics coursas are run =md are hot integrated 1in the
s SOMAFCO e P AL I o e i g i ega e i 2
CRAE 2. Much of the equipment b ught in London by Solly Makwakwa was

b roren away to Lusaka by|him and a larde batch ~of unsuitable
Jue electronics spares left behind. It was agreed that these
ehould be 20lde e e

S Courcsez for teachers to use computers as a learning tool are
Va r-y t-le‘:aﬁﬁa r- y . ““__-“_—_—___-'ﬂ—'-'_._'—--_--__——-_-'__—ﬂ-—-; “““““
9. D . Gretochen Kalonji's fForthocomliry3d vizit with Sylvia Welr

requlres coordination with Solly Makwakwa and the FProjects
apd Education Depts. Likelikhood of Dr. Sibiya viziting
 Mazimbu during thairTviﬁit. ______________ R
10, Two memnbers of staff will be required to 90 to SA as
computer experts. | '
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SUMMARY OF MEETING WITH KAYA VANDA, REGIUNAL TREASURER,

. : 1 ®

1.

R I

4.

-~ -

7
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JUNE 27 1920

From SA conditions wi
Geame (54) of the newcomers cince the ANC's urbarniing want to

| I

He will look into %ignatury from the Farm for the bank
Accourt. Bank Cards were sent to hu and have not been
received. ‘ '

_—_—--——-—“-“-__--'_-—_‘_---ﬂ'__—__“—_‘-_-___-_-—-_“-

Ju1V-____________________________________;:_; ______________
Kaya Vanda will go on study leave at the end of 1990.TG must
be reminded.;_________;____;_______________________;; ______
Briefings given about a. Tehidi Mohale's visit, b. visit by

VUWD project Qfficer 1in August, Norway Evaluation Mission.

. —-—-—-_----_--“—--_-—--_—_‘—_—--“_—-“‘_—_-___-—'—_“—-___—_“___“-ﬂ

To*effect the Proposal from the Furniture Factory, ISF (the

Finmish Donor) is willing to provide the fundzs to eaztablish
it on a more commaercial footing. __ g ‘
Treazury to review the method of paying farm workears to
avoid malpractice and to keep Farm Manager informed.

SUMMARY OF. MEETING wITH'MANA%A MANZINI AND HENRY CHILISA
JULY 2 1990 T L -

The Chief Rezp feels that the target figure of 2,500 for
Dakawa 1S over-aptimiztic. If Dakawa is to attract people

I1 have Lo improve significantly.

ago back to SA, a sizeable number wighh to go to MK while

others are postmatrices. The recent MEWCOMSrsS are a maasuring

rod as many have come out legallys; they are digjillusioned as
they had high expectations ald are appalled by the poor
fFacilities and poor foods; large-scale voluntary movemant to
Dakawa iz highly unlikely 1in g T AT UORSI e o WA UM
The praesent facilities 2t Dakawa mnust be used to maximum
effect. | . - :

Nobody will want to enrol at the VTC unless it changgs
dramaticallye e | el

*The EOC could become a Mamagement Institute.

Briefing given about the current oreparations for the Donors

Conferencea. G :

The Finmish Ambazsadors anger over the  non-clearance of a

Firmnish expert was reported to Matrala.

NEW DSM OFFICE PROJECT: " :

& there iz pressure! from the Tanzanlan ~Govt to utilise
the Flot allqca,ed fFor the new office building,
therefore we thuly commaence construction as soon as
pozsible,  aven if , & mearns & simpler
structure.

——“———ﬂr—_—-ﬂ—-——_—-——“___—l-_-—_———_—l—-———-—“—_—-—
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SUMMARY OF MEETING WITH QUINTIN MAGULE & MARTIN MAPHISA

| 11
= I If structural changes, including a gloping roof, are to

be made, thiz nesd nut require completely new Pplans, as
suggested by the Conztructiuom Dept. This Ehuuld bea
checked with Sumar Varma. '

g If the Nordic donations for  thaH rew office are

| insufficient, we should yse other funds.___
& boxes of drugs were stolen at the AIrport. The“EEﬁ"EEE"E?E

sent them from Luzaka without a Prior ‘cleararnce request.
FINNIDA, the Donor, is very concerned.

L

2 JULY 1990

l.

- DIscussion was held on the UNESCO-Sponsoread Consultancy

Mission o ANC Educational Institutions and supplementary
twrms of refererce were formulated. This will be cumpleted
by Me Tikly and ﬂunt ta UNEbCU DOE.
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