Present:

M. Mhanmed Ti kly Batl agae Trust
M's. Nderekyo Ligate SAEU

Absent with Apol ogy:

M's. Thandi Ngengebul e SACHED
SAEU Staff:

M. MJ. Mitang

Ms. M M henbu

Agenda ltenms were as foll ows:

Approval of Audited Accounts.

Fi nanci al Report for 9 nonths ending June 30 1994.
Any ot her Busi ness.

The neeting was opened at 1400 hours by Ms Ligate
wel coming M Tikly and thanking himfor his pronpt
response to the request to attend the neeting that
Accounts and had 1lssued a clean certificate but had
gi ven recomrendati ons to sone aspects of the accounts.
She further reported that Messrs Fisher and Conpany
had submitted the foll owi ng docunments to be studied
and signed by the conmittee:

- Draft financial statenment 30/06/91

- Copy nanagenent |letter dated 02/08/94

- copy mnutes of general neeting of Conmittee

Draft Financial Statemnent

In response to a query on whet her SAEU had requested
for exenption frompayment of tax, it was reported
that the Auditors had been requested to process the
request.
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In response to a query on the ampunt of R5 812, 00
stated as unal |l ocated Turret Correspondence Coll ege,

it was reported that TCC was still trying to |ocate
the entries pertaining to that anount, and while at
the meeting they phoned to say that they had found
them It was then agreed that the anpunt shoul d be

all ocated to the appropriate codes.

On the issue of subsistence allowance and perdiens it
was agreed that the matter woul d be brought before the
Board of Trustees for ratification.

There being no nmore queries both M Tikly of Batl agae
Trust and Ms Ligate of SAEU signed the docunents. It
was agreed then that they would be passed on to Ms.
Nonyongo ' of SACHED to sign on behal f of her

organi sation before forwarding themto Messrs Fisher
and Company for finalisation process.

Fi nanci al report for 9 nonths ending 30 June 1994:

It was reported that two docunents attached to the
report showed the statenent of the SAEU s expenses for
the period under review as foll ows:

- Trial Balance for October - June 1994.

- Conparison statenment between the approved budget

and the actual expenditure.

It was reported that fromthe conparison statenent the
overall total variance was favourable. It was further
reported that the favourabl e bal ance should not to be
consi dered to be a saving since the renaining
activities of the project year would be covered in the
| ast quarter i.e. July to Septenber 1994.

In the explanatory notes, variances under subscription
from Donors were reported to have resulted from Kagi so
Trust’s failure to neet its 2nd and 3rd instal nent up
to the time of reporting. Adverse variances were al so
reported in Course Materials which resulted froma
sharp rise in the cost of the materials and freight.
In the case of Administration expenses it resulted
fromsone additional itens not provided for in the
budget |ike VAT; Comm ssions and Legal fees.
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Recor der:

NUnn

| septm nut/ 1-3

Favour abl e vari ances were reported in Mnitoring and
Eval uation and sal aries and the reasons were as
indicated in 4.2.

The Conmittee was satisfied with the report.

There being no further business the neeting was cl osed
at 1500 hours.



