AFRI CAN NATI ONAL CONGRESS COF

DEVELOPMENT CENTRE - DAKAWA.

May, 1 9860

LOG STI CS MONTHLY REPORT.

The departnent is functioning well presently, except that it’'s

still faced with the problem of transporting foodstuffs from Mazinmbu to
Dakawa. W still need to have our own truck which will serve also in
enmergenci es. W once again appeal to the Zonal Administration, to try and
pressurise the Regional Aministration to |let our departnment to have it’s
own truck stationed here in Dakawa. The truck shoul d be based here so
"that we can use whenever we want to buy charcoal and sone ot her

i & ogistical needs.

The Admi nistration is being nade aware that the conrades escorting

the supplies truck have a low nmorle since the problens they face i.e

: sometines when they get the supplies, they have to struggle to get a truck
to bring the supplies to Dakawa. This probl em has existed since |ast

year. We feel that it is unhealthy to transport vegitables/fruits with
the | SI GULUVBA BECAUSE it is nent specifically for patients, and this can
also lead to the speedy breakdown of the truck. In faxt this type of
truck is not good when it comes to the packing of bags etc.

Lastly, foodstuff’'s are satisfying nowadays, except that Mazi nmbu

E( finds it difficult to get the vegitables and fruits fromthe suppli AK
They even drive up to Mieya to |l ook for these things. The di stance between
Moeya and Morogoro, plus the rains also contributes to the things getting
rotten/spoiled, and this also creates nisunderstandi ngs between the

| ogi stic menmbers and the community. Peopl e al ways conpl ai n about us
supplying them bad food. W usually try to explain the main cause of this
and nobody can just accept that so easily. W hope that after the rains th
situation will inprove

The Chief Logistics - Dakawa zone;

E. Ml ekazi .

c.c Conrade K. Venda - Regi onal Treasury.

c.c Conrade T. Maseko - Chief Adm nistrator Mazi nbu.

c.c Comrade R Manci - N E C Repersentative to East Africa.
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DEVEI DWICHWIREC - DAKAWA .

12. 02. 8;

ZONAL LOd STI C MEETI NG

The agenda concerning the sem |ogistics neeting held at V.T.c-. on the above
date etaude as follow I

1. Appintment of new Chief of Logistics,

2!, Apoinnment of logiaitioal Secretary

)- beneport n internal and external

1;. Foodstuffs do not last in residence:

5. Resident; do not co-eperate with |ogistics offeeere.

6. W

Wanda 111:: reported in the neeting that it 1: high time the new Chief of

Logi stics be found because of his not being recogni sed by MALONE | nd KHAYA.

e When he goes to’ Hezhbu to get things |ike Tanmpa, Hatroeaee. Cups. Dishes eat.
his voice is not being |istened to. Halune sinply dismsses himand tell him

1 that he (lulu we) know ’'Bxando an Ohio! of Logistics of DAKAWA and not (nty).
The question was difficult for the house and was alluded to Cde HO30 who in turn
told us that he would refer it to his Adnministration as he could not tell us on
the spot the person decided upon C as the Chio! to be at the tine when the case of
Qde mantle as a Chief of Logistics resulted in himbeing 9% eupercede by

0&0 Elty. In addition ti the problens Ode my faces, he has to excort the supply
trucker: certain days and when he's not doing that he also has to attend to sone
of the duties that affect the omity of DAKAWA. Anot her case which reflected

to u. that Elty 13 being undermined by the. Odes of nzemmis that of Ode Proffeeor
"2"; resident of plot 22. This Dde’s bl ankets were torn off. He reported the case to
to his Logistics funetionnry and when when he was told that the peeple of Mizinbu
refused us with bl ankets, he tocak them and went to demand new ones from Khan.
Wthout any hesitation Ode Maya repl ace Ode Profusor with new bl ankets. Upon

his arrival in WM, he went about telling people that the thing of our saying
there weren't blankets 1n Hazinmbtl was tantanount to fighting a | oosing battle.
In u otuel that he told mty that he wont win the battle, sinply neaning that

Me was the person to sun the problem of the Conmunity of DAKAWA end not

Elty. end this was evident that Ma and Hel mdon't recognise nty. lent nt

their Mo. mhouse felt that sonebody net Mappointled as chief of

Logi stics 0! the zone. nmay he the person who will satisfy Mumand Dam he
guestion was left to the Admi nistration for reconsideration.

/zl..0.
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On the question of appointing a new Logistical secretary to relieve Bandile. the
house suggested Ode Theh. The reasone being that Sandile has got a let o: Job

to do in plot 15. He runs the tuck shop and at the sane tine he 13 a | ogistic.
officer in the residence. For progress sake. Cde Theh was appoi nted an that
report. fromthe meani ngs should reach the oo-ordinatore office as |oan as
possi bl e. Unhder the problemat not herein our own transport the heuee felt that
there wa- nothing new except that the rent was that we m ght be given a truck
tery noon but this woul d depend on how the transport allocation comrmittee, of
which Halule 1- the head if not a nenber views the seriousness of our being
desperately in need of one. Because since we have been di scussing this problem
npt hi ns premni eei ng happended.

Again, foodstuff! turn to be insuffioent in residence: although not all of them
Resi dence eueh ae Mhl aba, where pheyehiatrie eonradea are based. has to be
supplied for with enough melie-neal as it serves not only fbr lunch and supper
but 1hr breekthet also. Fbr these nentally derranged Cdee swal |l ow drugs which
nake themto eat nore. So if insufficient tbod is supplied. it will be difficult
for the Ode. to respond to their treatnment. Plot 18 nust at |east be given 30
base of niheal per nonth. The reason being that the nunber of residents does
fletuate tremendously. And when Elty approaches Khaya about this problemhe 15
al l oys diam eaed |like they did on the 5/02/86 when they told himthat the people
eell tbod in Dakawa. Yes there are those of us who m ght be doing so, but not

all the people. Conrades were advioed not to sell feed as coercive neasures
could be instituted agai nst those who m ght be carrying out this sort of trade.
An appeal was also fbrwarded to residents to oo-Qperate with the people
responsi ble tbr escorting the supplies truck in oflladins ClIl fbodetuffh

yr ?Fi nnmedi atel y upon arrival from Mazi mbu. Cdee | eave the task of of! |oading on
their logistics officers. under the hnpreeeion that they are being paid fbr
exoutins such duties, forgetting that their logistics are the people who | ead
these fbodatuffh in Mazi nbu. The community is still discontented with their
normal charcoal supplies. This time Thando was supposed to have bought 100 bags
of charcoal. But instead he houkht 70 bagl. Wen Zol a was asked about the other
30 bags. as he in the distributing officer. he told the house that he doesn’t
know anytlins as he who only told about the 70 bags that was bought by Thando and
further went on to explain that the ieaaon for not buying hundred bags. according
to what he wan told by Thando, was that the truck they used was too small. The
resol uti on adopted was that since Thando not a Chief of Logistics, he can only
get get nmoney fromthe treasurer and therafter notify the |ogistical departnent
as soon as the tunes are available so that the Chief of Logistics should be in
the position of arranging transport with Mdse, as to when these charcoal could be



N

bought. In the past. the famlies in plot 16 were able to buy thensel ves char.
coal in case of enpbgoncy and they were refunded. but nowadays that’s no | onger
the case. They are being refund with their nonies, we dont know how truthml
that h. A than charcoul was neat for rainy seasons. we don't understand the
romon why families and other enmdea in general shoul d encounter problens when
tiny are supposed to be getting mrights. W hope and trust that a follow

up in thin reopect will made so as to alleviate probl ens concerni ng what has
al ready been dealt with.
nTMOr NX.

[ r YOURS ON BEHALF OF THE mNAL LOG STI CS DEPARTMENT
0000606006000 00 NN



. 9. h

L1G STICS MONTHLY REPORT 28L2L86 t3 ShetlL///
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"tieh The food problem 18 et111 not solved since the fuel origin in the
country. Sane colnoditiee ere not yet available s e3. flour , 011 ,
auger , rice and seep, end Mul be eeye the 011 in uesinhu preeently is
or was brought tnon.Hollend . Rice is also there now in Hesiuhu . Seep

i scthe 1n Meei ntbu al t hough not in abundance , but in town there there
tiinngmsoap 1- still | prCblel . Eggs are eleo difficult to obtain
these day: beceuee of the ehortegeof the feeding Ineh,le ohi oken-I11eh
Meet nhu hue get differences with the vegetables and fruit- Suppliers.

80 there will be an on end of! deliveries of then.Deknwe 1- stil

ei | weted 10 bege of beans nmonthly 3 eltheugh that doee not eutfioe due
GO to the population increase . W always eh! for en inoreeee to cover
an to the end or the month. But we are told thet the term oennot euppiy
u: lore thin thet. The bl ankets we were given , having exohinged the old
t eaee . ere not or the good quality. Cde Kheya is not inn position to
give an new tente , because eocording to him, we ere leey to build the
di eeeeter heueee ( do’'nnt want to build then): we we can eee what to do.
We are el se requesting perrefin-tridgee tor Dehl we reei denoee, so the:
we keep our neet and other foods for e long tinme w thout being epoizt.
TRANSPORT 1. disorganiein; or leking the Logistics in Deklwe 1n-effeetlwe.
We , once lore , request Hheinbu to provide us with a truck for the

el ooth runni ng of out work.

U ei gned:
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DEVEI DPMENT CENTRE - Dakawa

Eghando Report

Al wonen got their clothes except those who were not present.
Twenty - two (22) bags were brought from Mazi nbu.

Each wonan got h skirts

5 ski ppers

1 jacket or 1 coat

2 pairs trousers

6 bl ouse

and 2 jerseys.

After,there was anbush, each woman had one (1) of each item and
2 bags renmi ned.

In the Year of MK

c.c. Khaya &

c.c. Mary NSQZi WA&&) gprP;

c.c. Elty
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SYSTEM OF WORK sLOd STICS - DAKAVAI .

Tho systou of work between the Logistics of Mazi nbu and Dakava

is basically controlled from Mazi nbu. The Chief Logistics 1: expected to
subnit the nunmbers of people fromeach residence. Hl3 requisitions have
to be given in. in advance, so that the people of the Logistics in

Hazi nbu could be in a petition to nmake a follow up on tine. That is neant
to fascllltato the progran of the truk which 13 due to cone to Dakawa 31x
.tines a week and on Thursdays 1t cones occasionally either for charcoa
or parrafin or any other consignnett.

Essentially the truck has to be accoupani ed by a nenber of the

Logi stics tron Dakawa for assurity of every consignment 1n the truck. In
case of any conplications in Mazinbu for the Dakawa Chief |ogistics. he
has to consult with Cdo. Khaya 1n the Treasury. So far the probl em of
spando has been solved partially and for any co-operation to be rcachod
tho Dakar: Logistics has to submit it’s report on the |ast consignnent
they rccaitcd. Either than that there would be no case from Dakava

consi dered by Hazi nbu. Cde. Tando the petty cashier will continue

f !fccthlng the nilk and paying for it. The milk goes to the Day care
centre 1... about 20 liters daily. Stock 13 to be taken every 6 nonths.
Hootinga of ti. admnistration are held evry once a nonth. Reports
suhnittod 1n n Vitton for: always. Cde. Agnes: as catering officer for
Ruth First, She’s a Inlhor of |logistics Dept. and can be assi gned any
uo1s! .

w #6 awhj ugh
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SYSTEM OF WORK (LOd STICS - DAKAVAI .
The system of work between the Logistics of Mazi nbu and Dakava
is basically controlled from Mazlnmbu. The Chief Logistics is expected to
submit the nunmbers of people fromeach residence. Hi s requisitions have
to be given in, in advance, so that the people of the Logistics in
Mazi mbu could be in a petition to nake a follow up on tinme. That is neant
to fescllltete the programof the truk which 13 due to conme to Dakewa 31x
"tiles 3 week and on Thursdays it cones occasionally either for charcoa
or parrefin or any other consignmett.
Essentially the truck has to be acconpani ed by a nenber of the
Logi stics fro- Dakawa for assurity of every consignment 1n the truck. In
case of any conplications in Mazinbu for the Dekawe Chief |ogistics, he
has to consult with Cde. Khaye 1n the Treasury. So far the probl em of
| pendo has been solved partially and for any co-operation to be reached
the Daknva Logistics has to submit it’s report on the |ast consignnent
they received. Either than that there would be no case from Dakeva
consi dered by Hazi nbu. Cde. Tendo the petty cashier will continue
."hfecthln5 the 311k and paying for it. The lilk goes to the Day care
centre l.e. about 20 liters daily. Stock is to be taken every 6 nonths.
Heetinga of the adm nistration are held evry once a nonth. Reports
sublitted 1In n vitten for: always. Cde. Agnes: es catering officer for
Ruth First. She’s a lelber of |ogistics Dept. and can be assi gned any
wor k.
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A LCGd STI CS DEPARTMENT REPORT

A STRI ANl QUS functionary system was encounted by our departnent of 105istics

t hroughout the menth of June 1985. This was brought about by the sudden

trategy that happed on the 2nd of June 1985 When our truck turned over.

As a result our duty could not function efficient until Mazinbu rescued

our situation by supplying our needs with their tran8port, and these service
goes onli as far as delivering and then we use hanomag van for our interna

di stribution around the conpl ex.

This proccess attenpted to maintain conmunition across the departnent and

its sections.Our departnent then call for aux consultative neeting of the

comm tte. The neeting was convened at VTIC from 10 amon July 2nd with all the
representatives of the defferent residences present.On the agenda the secretary
reads the mnuted of the nmeeting that was | ast held by the commtte with
contrage Khaya fromtreasery being present. The aimof the neeting was to

reflect the problens faced by our departnent and its comrmitte according to

the situation that |acks us efficiency and co-operatinn for effective co-ordinatj
on in our functions.\Wll the whole process in the exchange of views and

suggeti ons was perceptible for everyone in the neeting, even though conrade
Khaya i ndicated his concern and attension, made his prom se withh enpty hands
but enphasi sed his consideration of our situationo

We then turned over to review our structure and deligate the representatives
with extended tasks so as to relief the chief losistic fromhaving all his
duties cencerntrate. The process of this nmethod was to assign extra reSponsibilit3
to Residential representatives,it was arranaed as foll ows: ngrade_5angll 2
gistics for 16 was elected as one of the two deligates to the Wirks oommitte
and al so secretary of the conmtte, Contrade Buddi es al so was el ected to the
works conmmitte and was made i nchange of’ food supplies ,he recides at 22.
conrade Major losistics at plot 17 was put inchanse hardware and tool s

Omwade Martin |logistics at VIC was i nchange of acconodation i.e.(tents, beds,
lanterns,etc). Conrade Titus losistics at residence 21 was put inchange of

cl ot hi ng. Conr ade Ngoza caretaker of plot 18 was put inchange omutensils.

The; $here was conrade Mafa | ogistics at 18, he has succeded conrade Mke ' 1
who nas been reported by the comrissar of Ruth First to have been working
dnssatisfactory with the nenbers of his desidents.He was then transfered

to the driving settion and distribute around the coplex. A store man for the
TMI in 18 Was el ected conrade Chippa and his services will be assisted by

contr ade Ngoza who will be responsible for the TMI keys.

According to the way this structure is conposed it is neant to assure proper
records in our inventry files and all the conrades are requested to submt
their recordings to section on Friday the 5th June. The nai ntanance fol | owi ng
the topic of inventry as a matter of enphasis to the ideaxx of keeping our
records in accordance with the requirements fromour |egistics correSpodance

i n Mazi nbu. This proposal was indeed a request to our conrade sn theia respectix
resi dences that they should keep their vegitables in a proper storage and

that storeroons for the vesitables should be built and kept clean. The question
of buildingxx matterial,a request shall be forwarded to com Dennis in Mzinbu
Enpty sacks must be collected as replacenment of the return to Mazi mbu. Rats are
a dissaster and that sonetins nust be done to prevent theisx freedomthrough
our sacks of food.Bins were highly recommended for this crusade as a protetition
| for our health,furtHernore there cane a request that at |east once after three
wront hs there should be an increase of cakes of washing soap, for washings

1bl ankets and working sear for the kitchen staff and | oeistics.LO5istios in
idifferent residences nmust present and organise a nenu |list every week.

Under seneral seeing that each and every residence has its losistics, the
conmitte would kindly ask the co-ordinator not to wite requisitions for cgat
fromresidences wit out the approval of the res. | Qgistics an? our depatm

Fonz 7A,? 0J/SOrgal’ HRes 771/9 froawduje, refl V/ir
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A BTRI ANl OUB functionery eyetem was enoounted by our departnent of |ogietiee
t hrouhhout the nmonth of June 1985. 1hle was brought about by the sudden
tretegy that hepped on the 2nd or June 1985 when our truck turned over.
Al e result our duty could not function effieient until aninbu rescued
our eituetton by supplying our neede wlth their transport. and these service
ygoee onli:ae fer ee delivering end then we use nanoneg ven for our interna
1 letrlbutton around the conpl ex.
rhi- proeceee attenpted to nmintain oomunition across the departnent and
1t. eeet 10n8. Our departnent then cell for en; conaultetive neeting of the
oomm tte.!he neeting wee convened at VTIC from 10 emon July 2nd with all the
repreeehtetivee of the defferent residences preeent.On the agenda the secretery
reads the mnuted of the nmeeting that was | ast held by the commtte with
contrade Xheye fromtreeeerg being preeent.!he aimof the neeting wee to
reii’ot the problens faced y our departnent end 1te conmmtte according to
th ituation thet |ucke us efficiency and co-bperetinn for effective oo-ordinet
on in our functione.wbll the ahole process in the exchange of views and
eusgeti one wee perceptible for everyone in the neet1n5, even though conrade

i ndi cated hie concern end ettenei on. nede hl- prom ee withh enpty bends
but enphuei eed hi e conei deretion of our eituetion
We then turned over to review our etructure end deligete the repreeentetivee
with extended test! no es to relief the chief logistic fromhaving all hie
dut 1ee coneerntrete.!he process of thie mathod wee to eeeign extra reeponeibilit
to Reeidentiel repreeehtetivee, 1t was arranged as folloue: Conrade Sendile
tgietioe for 16 was elected as one of the two delightee to the works commtte
nnd el eo secretary of the commtte. Contrede Buddi ee el eo wee elected to the
wor k! oonmmitte end wee made i nchenge of food euppliee .he reeidee et 22.
coarsde Meier logistioe et plot 17 wee put inchense hardware and tools
Onrede g!gt; hh193letice et VIC wee i nchenge of eeconodetion 1.9.(tente. bede.
lanternl.ete). Conrade Titus logistics et reei denoe 21 was put inehange of
el ot h1n3. 00nrede Ngoze cereteker of plot 18 all put inchenge of uteneile.
Then there wee eonrede Mere | ogietice et 18, he hue euceeded eonrede M ke
wh 3ne been reported by the conmi eeer of Ruth Piret to heve been working
ital tiefeetory with the menbere of hie deetdente.He wee then trenefered
to the driving eeetion end dietribute around the ooplex. A etore man for the
TM in 18 wee el ected conrade Chip and hie eervieee wlll be eeeieted by
coarede Ngone who wi |l be reepoheibfe tor the TMI keye.
According to the Ity thie etrueture is conposed 1t 13 neent to ensure proper
reoorde in our inventry filee end all the eonredee ere requeeted to eubmt
their recording. to_eeotoa? on Friday the 5th June.r e unintenence foll ow ng
the topic of inventry ee 3 matter of enpheeie to the ideaxx or keeping our
reoorde 1n eecordenoe tith the requiremente fnon our |egietiee eorreepodence
1n El eil bu. Thle opeeel wee indeed e request to our conrede en theie reepectt
reei dencee that t ey ehould keep their vegiteblee in a proper etorege end
thet etorereone for the vegitebl ee ehould be built and kept clean.!he queetion
er buildingex nutterlel, e requeet ehell be forwerded to com Dannie 1n | hzilhu
Bl pty neck. luet be collected as re | ecenent of the return to unzinbu.nlte ere
a dieeeeter end thet eoneting nuet e done to prevent their: freedomthrough
out each. of foodaalnl_2222 Q shl x_neggmended.for thie crueede ee 1 protetltlon
for our heelth.furthernore there cene a request that at |east once after three
nhnt he there ehould be en increeee of oekee of weehing eoep. for ueehings
bl enkete end working gear for the kitchen eteff end | osietice.Logietiee in
di fferent reetdennee met preeent end organiee a nenu liet every week.
under general eeeing thet eeoh end every residence hes 1lte |ogistice. the
connxtte woul d kindl g eek the eo-ordihator not to wite requisition: for cent
fromreeideneee wit out the approval of the ree. logistics and our depttm
/" ng 7.36904ng ufle ,1) 74b fro egee/uqu 7eiweg/L .
"9
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AFRI CAN || H ONAL CONGRESS (SA) ' ZLNAL LOGd STI CS DAKANA

t LOd STI CS DEPARTMENI ' REPORT

A STRI ANl QUS functionary system was enoounted by our departnent of |ogistics

t hroughout the nmonth of June 1985. Thil was brought about by the sudden

trategy that hopped on the 2nd of June 1985 when our truck turned over.

As a result our duty could not function effieient until Mzinbu rescued

our situation by supplying our needs with their transport, and theee service
goee only as far as delivering and then we use hanomag van for our interna

di stribution around the conpl ex.

Thi s proooeee attenpted to nmaintain oonmunition across the departnent end

its eeetiona.Our departnent then call for aux consultative neeting of the
eomm tte.!he neeting was convened at VIO from 10 emon July 2nd with all the
representative. of the defferent reei denoee preeent.On the agenda the secretary
reads the mnuted of the nmeeting that was | ast held by the commtte with
contrade Khaye fromtreaeery being preeent. The aimof the neeting was to
reflect the problens faced by our departnent and its comrmitte according to

the situation that |acks us efficiency and eo-bperatinn for effective o0o-ordinat
on in our functione.well the whole process in the exchange of views and

at getione wee perceptible for everyone in the neeting, even though conrade

| haye i ddi oated hie concern and atteneion, nade his prom se withh enpty hands
but enphasi sed hi e consideration of our situation

We then turned over to review our etrueture and deligate the representatives
Wth extended taeke so as to relief the chief logistic fromhaving all his
duti ee eonoerntrate.!he process of this method was to assign extra reeponeibilit
to Residential representativee,it was arranged as foll ows: Conrade Sendile
ogietioe for 16 was el ected as one of the two dehzgatee to the works committe
and al so secretary of the conmtte, Contrade Buddi ee also we le ted to the

works conmitte end was made i nchange or food supplies ,he rggiiig et 22.
conrade Major logistics et plot 17 wae put inchange hardware and tool s

Omwade nartin |l ogistics at VIC was i nchenge of acconodation i.e.(tente, bede.

| anterne,eto). Conrade Titus logistics at residence 21 was put inchange of

ol ot hi ng. Conr ede Ngoza caretaker of plot 18 an put inehange of utensils.

Then there was conrade Mafa | ogietioe at 18 he has eucoeded conrade M ke ;

who has been reported by the commieear of Ruth First to have been working
intenti efaetory with the menbers of hie geeidente.H was then transfered

tot e driving eeetion and distribute around the o Ilex. A etore nan for the

in 18 was el ect edgaonrade Chi ppa and his serviobe will be eeeieted by

conrade Ngoza who will be responsible for the TMI keye.

According to the way this structure ie oonpoeed it is neant to assure preper
records in our inventry filee end all the eonredee are requested to submt
their recordings to eectionton Frid th June The mai ntenance fol |l ow ng

the topic of inventry as e er of enphae e o the ideaxx of keeping our

records in accordance with the requirements fromour |ogietice oorreepodance
In Mhzil bu. Thie proposal was indeed a requeet to our conrade tn theil reepecti
resi dences that they should keep their vegitablee in a proper storage and

that etoreroone for the vegitebl ee ehould be built and kept clean.!he question
of buildingxx matterial,a request shall be forwarded to com Danni e in Haei nbu
Enpty eacke rmuet be collected as replacement of the return to | azinbu. Rate are
a di eeaeter and that eoneting nust be done to prevent their: freedomthrough
our sacks of food.Bine were highly recommended for this crusade as a protetition
for our health,furthernore there cane a request that at |east once after three
nént he there should be an increase of cakes of washing soap, for waehingg

bl ankets and worki ng gear for the kitchen staff and | ogistioe.Logietiee in

di fferent residences nmust present and organise a nenu |list every week.

Under generalieeeing that each and every residence has its logistics, the
oonmitte would kindly aek the oorordinator not to wite requisitions fortgggt
efromresidences wit out the approval of the ree. logistics an our depa )
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arnzcm uM orznb CONGRESS ( SA)
DEVELOPHLNT C , NTRE- DAK AWA-
WV

| ronsnun annal s

Logi sti cs Deput nent-Zonn (Dskava)
. ; Subj ect: Mnthly auggl z
30010104 wore the follow ng: -
Bugu’ 20 X 50 kg

u-nul 25 x 90 k3

louu 12 x 50 kg

8a, WAV

0118161 1 Gallon!

Bllp 8 X 90 kg

Dietributod veto the tail ovtnga-
Bun Hotil noai residence
saunas s 1 so he

lan: 5 x 50%; 7?6

noun 2 x 50 kg

any x x 90 x;

011 9 x | 9:110!"

"Qucu- .f x 50" k;

Mona: 90 kg k2

mmis $3: 90 kc

9th JU B 1985.



Site residence

Sugar Q x 50 kg
n-leal I x 90 kg
Sunp % x 90 kg

011 1 X I Gallon
Pgul Petergon residence
Sugar % X 50 kg
n-laal %1 90 kg
Bonus % x 50 kg

Li li an Ngoxi residenge
Sugar 5 X 50 kg
Beans 2 X 50 kg

M neal 6 X 50 kg
8anp 2 X 90 kg

011 1O x | @Gallon
Ruth rirat residence
Sustr 6 X 50 kg
u.neal 8 k x 90 kg
Bean: 4 i X 50 kg
011 20 x I Gallons
Ront genge V. T.c
Sugar | x 50 kg
Hloal | x 50 kg
3.3) i # 31 90 k8

Beans i | i X 50 ks
011 3 x | E311..

3

1

518



wt mm

lqu x x 90 kg

land. I x 99 k3 . A
mm i 1. sort; a .
5m1 no u’

6t). 21 | 30.11"
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APRI CAK NATI ONAL CONGRESS COF SOUTH AFRI CA

DElI ELOPMBI T CBNTRE- DAKAVA

LOG STI CS DEPARTMENT.

DAl BsZG February 1985.

| . Raln coats and boots-Helune requested a |ist or nanes and sizes to be hand:
ed over to himso that he can order their rel ease as G deon was refusing.
2.1t was resolved at a neeting with cae. Regi onal Conni eear and Qdeouabuya
that on request all Odes from East and Cuba shoul d be given the chance to

. penda. ! here are odes at thaha and Lilian Ngeyi gto panda.

S.All those who did not panda shoes should be arranged for enlist themto

" thal une.

408heet e?

5.?erratfin-neet Heduna

6.a)lrulte three times a week

b) * for children and patients once per week

ei ngse for patients and children once per week

7. Xeet - 1lect uet ee

8. 9rooer lee-ua they |ikeonekawa does not get other itens that are sup:lled
et Hezi nbu.

9.’ 0e011(cooklng) should be supplied as it done in Hezinmhu;that 13 | litre
per pereon (one artilx ea to one)

10. Bupe, pl atee and big pots order to be followed up.

I'1.Vegetahleeothey are collected at the market from 15. 00 hrs on Mndays and
I ridaye.!hey ere wei ghed and invoiced by us and the copy is given to the sup
110: .11 any ot her vegetables are needed an order need to be placed.

i 2. 0onrades who requested upando for their w ves in Mputo-Ilalume took it
hpon hinself; lettuce with hin-please follow up.

Logi stics Dept. Dakawa

| ' Hezinbu.






AFRI CAN NATI ONAL CONGRESS ( SA)
DEVQEGCEEI | i CENTRE - DAKAWA

WM

LOG STItsL manY REPORT - Ma 1 84
T T . .z 2
Foodi Plontifulit

Bread: gigost dell

Frui t zui hadsvcrmhpnmr avail ability
3;;33 a%3?$ Supply

1n. Cuff-

Veget abl es: Green short

Kitchen Uensils: Just enough

Li ggkgi ki’ Recently recieved to be supplied or distributed
t Washi ggybasi nsxl Enough

Ltvt?
CLOTHES: There is a general out cry for clothes here at Dakawa
owing to ill-distributicn systemat Mazi nbu Main Store.

Dakawa has never recieved any good clothes, they are
always told there are he clothes when their day comnes.
Thi s should be | ooked into. The other possibility is
that Dakawa Logistics be involved in sorting for its

otn area and this will ensure that the people here get
alittle too.

Shoes: There are no shoes for Dakawa yet there are shoes
avai |l abl e. Dakawa as a priority is just in principle NOT
in practice.

Dakawa Logi stics nmust know all that is being recieved in
order to report, Not to hear that there WAS prefune or
what ever - how things are to be distributed, as before.
.4 Wbrking gear - recieved.

I nventory of all noveable property is in progress to acess the
val ue of the property.

Transporths very unrelisable and the amount mninmal. Somnething
nust be done so that Dakawa gets nore transport, even
for econom c reasons, as the comunity here is grow ng.
The present situation is very dangerous, brakedowns
result in conrades sleeping on the road with the | oad.
Tents; H&e boon recieved
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Once nor. the logiutto departnnnt :36 1t: ctnnittcea managed to oonvono

a Inofinc on lov.29.1984.!hl- neottng has cone as u result 0: 3k: nn

I ncountor Ot 1la.:footoucy 18004 by our dopt;thnt further attest. 1t.
c.333ttoo ct rcutaonttal 10701.!h1l: 10011;; has indeed | ong been troutc(

by tho logiaticn cnl-ttttsocnnnittOC. 0: which has not stowed itaolt

toaol vnhl o tnznsot 01 the attention given to it;

iggtk this tin: of expaticu00.tho logistic |opt.hso sound 1% practtcnl zy
livelilblo to carry out it: p.110! tn sorting the interact o! the
c.lllttoo nneordin; to its oxpoctattonn3tt thoocoontinl Ittaon 0: our
noottns. we had 21201 on ti. usual: th- controvcrcial laauo about how

the 30v IAID ORU BER 1. being ooltrullod 1n rolntion to tho acrvteen o: the
lostcttolorhin quontion ha. :33 1t. ntnxtu-tattnnl rotlootod by tho delthbc:
:tto infliatca huntltntion tuocl by our dept. with 13. roupootivo oorroopo
udant aol hi o pasturo. however VII dopioutod by our tlats roupoctxvc by
1:11:33 to 0131- any rcaponotbhility O0: account on tlnthor the ass coupltoo
vith.tho prioritSO o: the logiattco.uonoc this tnturn led to tho | ucponotO
o! the quootl...pondtnc, vath tho oa-.9ge.. -.-.-_ .u.



- 2.

& h 1t: ntnantttnt ropraoontntivo on the basis that ho is going to cleaz
nuke inquirtan on tho auttor by prom sing the oonnittoe a report hhok in
five duyl tth.

On the tsnuo o: putty cash, a protons: vac torvarded inquiring iron the
departrment to give a brief uooouht on has thn cash is naod. Au raghrl

to tho intoroat at tho son. on 1t. oxpondituroa.Our rep. can. out clearly
thut 070:: nonth he 18 alerted : sun at 10.000 aha that are noant tor latt
l oud. ohlr-oQ1 , tar... provision had tuOl. Alao he el aborated turther on
t ? hpooinl alertnont that 13 reoi oVed and 1- reaarved tor 003.3103. hula
on our National dayt indicating to us that he should be notified on til.
in order to have this elrripd out uuooccotullyolt vs: at this tine that
our rep; could not detine n 019:: lothod o! procoduro between his deputy
and the role played by the admin. in his absence. rhi- inreturn aroused

| strong tooling o: nesligonco.31lnoe according to tho oonnitteo 1t nun
tolt thlt hl- oxplnsnattou could not ldontlty with the acuprehonduut the
yilioi of tho dept.tn oxocno than oould bring us into unique resol ution on
what the eonntttoo is expected to do on his abacehco.

On the 10in. o! urnAxno 1t VII indicated that in nany occasstona ve roctcve
| phnnl o, hut .ttll the eclltttooon are faced with an unaccouat! bl o

di I nnttotuotion tron :to I-nbcra.lov the question v13 how best chn tho

Od 1sttOd ralolvo tho prthlonol hon tho connittoe failed to 00!. at a
sootal ¢ point.!ho oonntttoe tuktxxhntx tolt that thin anon. should to
oucpondoc ultth 134 ctvoh over to ouch connxttoa ne-boru to conauot

tn opou discussion st their rccpoottvc routdontl. .130 they had to



0

$3.

torturd that: reports 1n sported o: 111. days.

we then roouucd our dicou-stonu 1n apwoi zic issues that throston the
loourity of our dept. and 1t: connttteea with tho na$terl tilt arise
genernllyoitsuttt’ ttrntly we had to Attend to the runmour that shocked
our dept. or rather units when that: neubora strongly accused them about
the expired 11-h thut 13 being nerved to thou; 1nctoad-ot either di13-
sppvow ux or approving,tho dopartnont lott this allegttion.1lt wan tolt
that the rep. :ron tho uodionl dept. nuot be invited to cone tad prove
it. irregularly procooaod infornnxton on this latter through a prwoodura
oououl tnttvo | ooting which will be convened by the |actattuo dept. and
1t. colnttteoa 1n tiwe days to colo.All in our noetlag resulted by tho

| uoponai on o: lent o! the: ialuou that ha. been revi ewed.!hua every other
| oan. had to be postponed until the next consultative loot1ln3 which is
expected to have 060.!onn-wa31 as our guest or the day:
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Answeri ng Ode naseko said though there was no report inconneoiion
with that study tour, the whole idea was still part and p-roe

of the Nutritional sem nor which was held in Mazi nbu.

Cde Evelyn then said the Comittee which was to be el ected shoul d
be consi st of personnel fromtreasury, Medical team agriculture
and Catering.

At that stage Cde Maseko suggested that before el ection the
partici pants should first state the functions of the said conmittee.
The house agreed wi th Cde Maseko.

Cde Evel yn suggested that the first function should be:-

(a) To look into the nutritional |evel of the comunity including
both adults and children. She continued to say that on severa
ocoassions especially in Mazinbu there was a tendency of negecting
the adults when it cane to supply of certain commodities. She went
on to say even M Semti had said that he had noticed some mld
mal nutrition anongst adults within Mazi nbu during his eval uation
st udy.

Answeri ng Cde Khaya sai d thegnegligence on the question of adults
was not deliberate, it was because the first pregence al ways went
to children especially when there was a shortage of some certain
commodities. He went on to say it al so depended on the budget at
that particular nonent. Cde Evelyn said that the cut off of inporb
tant comodities was usually too long as a result there were many
cases of T.b. and other diseases caused by the |l ack of certain
conmodi ti es. Cde Khaya said as he had pointed out that that was
not deliberate the other reason was that the faxm was not producing
enough. He went on to say that in his departnment they had been
trying to get sone mlk and the producers of nilk could not supply
sufficient amount of milk that was required within Mazi nbu. He
sai d they had nanaged to get eggs in bult and he said he; was
hoping that it would continue that way. He went on to say that t
the nutritional comrtte should advise the treasury as well as the
supply aooerding to the needs of the comunity. He said he had
gone to the Market in Mdrogoro on several occasions he had not seen
things like spinaroh, letis and so on. He said the producers sins
ply sold what they had.

Cde Maseko said the buying of fruits and vegetable at present was
not economical. He said formerly the people who used to do purh
chasing used to go to the mamountai ns whenever there was any trans-
port avai ble. and they would get sonme vegetable and fruits at a
cheaper price than in Mrogoro Market.



4 3

Cde Maseko said he would rather suggest that instead of the organi-
sation to ask for funds from Cl DA he woul d prefer thp?, asked for
comodities that was not available in Tanzania. He said the work of
the Nutritional Comrittee should also to work hand in had with such
organi sations and deal directly with themid possible not through
Lusaka.

(de Sandile said the Conmittee should first ook into what comodities
were available in Mazinbu and also with the help of the agridulture,
things that could be produced in the farm before maki ng a request of
any comodities fromthe donners. He continued to say that the f
Comm ttee should see t9 it that the farmis revived. Vegetables and
fruits that could be of inportance in the diet should be grown.

Qde mal ums answering said it is true that we did get some funds from
CIDA. But CIDA was not the only organisation that was donating there
were many ot hers. He said though he did not see the reason why we
did not produce our own vegetables and fruits fromthe farm He said
our people were lazy, they did not want to work. He further said that
even we could rear a lot of cattle to produce nmilk enough to feed the
conmunity. He said even eggs for that nmatter he did not see why the
conmuni ty whoul d stay without them

Thereafter the el ection took place, the followi ng conrades were
appointed to forma nutritional committee:-

Cde Khaya fromtreasuny

Qde Sandile from Agriculture

Cde Katee from Catering

Cde Evelyn from Medi cal team

Cde Lindiwe from Supplies

Ode Law ence from Dakawa

After the election of the commttee there was a question of whom

was the Committee going to be answerable. Ode El en Maseko said

that she had thoughrthat the nornmal proc edurewas to expect the
Nutritional Commttee after some progress to report back to the
peopl e tho had participated in the semnar. It was finally agreed
that Ode Khaya as a nenber or the directorate will be answerable to_
themand as well as the Newly appointed Nutritional Committee wll

be expected to report back to the sane conrades who had appoi nted

1; hem

m

Rgogggendat gggg

Cde Maseko said that the |ast year’'s Christnas was a black one to the
children because they did not enjoy it. He said special treatnent
shoul d be given to the children on this particular day and it should
be the work of the Conmittee to arrange such trips and parties for



the chll r431 on days |like that.

Cde Mal une/said the forner office of RPC was being converted into

a shop which would specially serve the community. He said the shop
woul d sell beers and things like (Umonbothi) and other snal
commodities. He said since the menbers of the Community were no

| onger allowed to go to town and that would al so i ncl ude Dakawa.

Cde Jones said it had taken a long tinme for the nmeeting to neet
after the Nutrition sem nor was hel d he said thatwas causqi by poor
attendency, conrades were not ready to cone to the neeting. He
appeal ed to the nmenbers of the said comrittee to be serious with
their work. He continued to say that during the sem nor he had point-
ed out the question of storage in Dakawa that the conditions were
too poor. He said in sone residents in Dakawa where one woul d find
that all the people living there were students and did not have

time to prepare their foqi properly. The preparation of good food
was al nbst nll. He said whilst the conmittee was carrying on its
duties on nutrition he would al so reconmend and appeal to themto

| ook into the problenms in Dakawa in particul ar

Qde Mal une answering said arrangenent of storage were on the way and
he said they were al so thinking of getting a generator for Dakawa.
Ode Maseko said he would recomend that the personnel in the

ki tchens be trained so that theyWshould be able to prepare good food.
He said nost kitchens the food 3e badLy prepared. He continued to
say that in the nutrition sem nor a suggestion had been nade that
the personnel in the kitchen be trained on crush programres.
Answering Cde Natso taid arrangenent were on the way to organise
courses for the kitchen staff. She said not only for Mzi nbu but

for Dakawa and Darkes- Sl aam respectively.

The neeting was declared closed at 11.30 a. m

This mnutes witten and signed by z
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Re: Logi stics %port.
To: Cde Mari nde Masango
From Jef f Metsing
IFirst and forenost | was r
e equested by Cde.Mojo to assist himb
the container’s keys,this was so because a cde by the name of gl gsspizg
_anongst the odes who - . -
the keys. went to An$018. and his preVious responsibility was
Ehi guzgegi i ggol wgs rgi pogsi bl e for the container during his stay here
' ere rt nake and mentioned this 81
Juncture | have in ny records sone of h ovo because at thls
is works and cde. Sech
gone to Angol a) used to sign whenever anything was issued out?ba (al so
ive out aclear picture on the above statenent
| mentioned and tried to g _
hat was the procedure
i0 show that at the time | took over,l did not know w
and routine of the container’s programe.
| once talked to Cde. Mbjo as to when
'.q is he going to engage a person incharge for the container,amd all ny
trying, he seened not to be prepared to appoint as long as | am around.
| was not to be a fuil -time person responsible.
About thisgthat is the progranme,
an event took place in the container
whereby a certain cde by the line of Jarry was involved. This cde was
i mprisoned in the container for reasons known by the responsible for
the act, and | amnot to nention themnot unless there is a necessity.
Cde Jerry escaped from here on the night of Cde.Bizza83 weddi ng party.
He forced his way out through the w ndow panes.
As a matter of fact,the following norning I called Cde Myjo together with
cde. Mary and we went to the scene to configurate what and how did Jerry
t there were sonme itens |ying down on then floor
next to the wi ndow, al t hougp at present | can not renenber ecxactly what
they were,but all the sane there were cl ot hes.
Least but not |ast,during March
mentioned,| net various conditions in ny taking over.| at
ccasion-Jerry’'s case,was not able to know what was
t gone through the recprds at tut tinme.3ut due to
we realised that Jerry
Now as | have
this moment of the O
m ssing for I had no
ny 6 h cde. Mary and Mj o,
had taken a lo
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A week after this event,on my own accord | had sone information that
there was sonebody who in actual fact was seen in possession of sone
of the itens,fromthe container.Now, eversince herein this report,l am
to wite about ny responsibility in the container,l won't go into a | ot
of details about this person who had the itens for the sake of those who
i nfornmed me about the whole matter.1’Il only release the identity on the
condi tionsut hat Cde. Mbjo and Mary are aroundva continuation of the case.
This is nowa list of cdes. | issued itens to.They are as foll ows:

. Trai ni ng shoes (sports comittee)

. Manasse

. W senan

. Dlngane

. Speech

.9hi co

acob

. Ohlppa

.Cerald

. Mkolis

IO Ola

1. en

| 20Abe

13. anes.

4. eff (logistics)

NB. The ot her pairs Coi aade Myjo issued out to home cdes who | ater
went to Angola.This was for their physical training here at Ruth

First during their stay here.

B. Track-suits

| oBen

.Lloyd-1ater returned;snmall size

.?atricia-trouser only

.Alice - n"

.Zola -Lilian Ngoyi

. W senan

. Manasse

.M ke (logistics)

. Cl ot hes

. gaki -one jersey

. Nonbonde-one pair of shoes, one jersey,skirt and dress

. Mat shedi so-one pair of shoes

ne trouser and one shirt

.Jeff Tiro 0 Jeff Metsing

AT OWONTOONOOGOR_WN
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l oscdo lurylcdo | n-ango

I ronsJott uotaing

"rtrlt und forenost | vwa r.

b quested by Gde.nojo to :3 tat h

the ooatainor’c koya,thia van .9 hecauuo 3 ed. by th: namDl:rbglt;: ptzg
"tlon at the ed

the gays. '3 "hh vent to Angola and his previous responsibility was
Thi s odo, sl ovo vns rol ponaiblo for th

e container durin h

at Ruth Firsth horotlrth | ake and nontionod this Slovogbotzuzgaith::;s
annotate | have in ny records solo o: h

1' works cud ed

89!. t. A'5'1t) u"4 t’' aisn whenever anything was ianuzclsxltufnt (tlso
| nontionod and trioa to give out 3010:: picture on the above .tatonent
30 show that at the til. | took ovor,1 did not know what was the procedurq
and routine of tho containor’l progranno.

Ahuut thingthlt 13 the progranno,1 one. tulkod to 0d..lojo as to when

' 1- ho going to ongaga a person iuohargo tor the container,anid 111 ny
trying, ho loolod not to ho yroparod to appoint as long an | an ground.

I van not to ho a full atino person rospcnaihlo.

boast but not lust,lurlng March tn ovont took place in the container

| horohy u certain ed. by the Ill. 01 Jnrry van 1nvol vod.!hi o ode va-

i mprisoned in the container to: rcalonl known by tho roaponaiblo tor
the hot. tad I an not to noution then not unless there 1. a nooecaity.
ca. Jerry oueapcd fromher. on the night 01 Odoolisaael weddi ng party.
K. 20:00! hi. way out through the vindov panel

A a latter of tact,tho tulloving norning I culled ca. 3039 together with
ado.lary and we went to the soon. to oontigurate vhtt and how did Jogfy
A oapo.!o our Ilasonont thorn lore solo 1tons |ying down on the. flour
uoxt to tho vlndov, alt hough gt proaout | can not rononhcr ocxaotly what
they voro.yut :11 the 1& O thorn voro cloth..

luv u. | hat. nontionod,1 ot various conditions in Iy taking ovor.1l at
thin OOt 01 th. oocuaton-Jorry’s caao,val not able to know what was
[illil. for I had not 30:. through tho roogrda at tut t1-0.3ut due to
[: outinutton togethor with cdo.lury and lojo,vo ronlised that Jerry
hat ttkon a |ot 01 cl othes.
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A wool Itior thin ovoat.on |: own accord | had oolo antornatton $11$
thoro woo oonobody who in ootnol tact v o ooon 1n pooooooton or solo
ot-tho ttoaogtrou tho oonoasuor.!| ov.ovorai noo horotn thin roport.1 am
,to vrtto obout ny roapona: bll$ty in tho oontainor,1 won't go into a | ot
of lototlo about thto poraon who had tho stone for the cake or those who
tutoruod no about tho vholo natter.1’ 11 only rol oaoo tho idonttty on tho
ooadaot ooott hat (Ode.l oao and nary are aroundga continuation of the once.
lulu 1- oov a list or odoa. | toouod 1ltono to.!hoy are as follows:

I qugtgil g _ghggg (oporto connittoe)

| .10l oooo

2.":0000a

3onl ncoao

' - 4-1 poooh

50951"

50 ".5 "

| oGhi ppo

.05.131C -

9nl xol1lo0$

x0. . 1.

110 |

| goAbQ

130g. .. -

;4. ac: (loelettoa)

[1. tho othor patty collado Mbao | oouod out to tone odoo who | ater
wont to Angol oorhto was to: their physical training horo at Ruth

rats: during thoir otay bore.

t om

10".

2ohl oyd-1 ot or roturnodoonol!| oiso

3.?otrioio-trouoor only

#0Alloo - ' N

Soul. Jilin | goyt

Sol t oonoo

2onllill.

c.ltto (lostottoo)

C- mm.

| oi okt ool o Jor ooy

2.10nool 0-000 pot: o: ohooo.ooo Jorooy.skirt nod drone

3. ! ot ohodt 00- 000 pot: of ohoo-

t ooor ool o000 obit!

oulott 9tro oooo ro ,.:, u.g.Q.;



4,
AFElI QAI RAEI ONAL coneanss (3A)
DEVELOPHHI | OBi f RE - DAKAVA. 19t h | ARCK, | 985.
WM
2;; gukava iogguz;gg Denartnggt.
| bo above nonti oned departnont reoi ovcd goods on the above nentioned
dato tron luzinbu and they were distributed as follows in Dtkava:
gogot r gggggn
1.4 | odiun pots
2.15 5131. cups al e saucers
3.15 IPIAI

.M

1.3 |l odf pn pats

2.10 cup-

3.9 cancers

4’ /0 Jrvanu

m

10: 5 cups

2." nauslrl

Lgl gan nbn;

1.11 Iryiug pans

w 2.1! [111: pots

st gnod byscgg ngrongo | aggggg
ton Log. Dukava.

.3 0 do R Enoi -1l nzi nbu



