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PRQJIECTS - OVERVI EW AND OUTLOOK

| NTRODUCTI ON

South Africa is entering a new era in the |ast decade of the 20th Century - a decade
where historic changes are occurring on the international scene.

In this newclimate there is greater acceptance that at the root of all socio-politica
conflicts lies the lop-sided distribution of our world' s resources and the inbal ances
in econonm ¢ and human resource devel opment. Possibilities are opening up to ad-

vance the struggle for a new international econom c order as progressives seek a
lasting solution to the North-South divide.

In the Southern Africa region, the preference to solve conflicts by peaceful neans

is finally gaining ground after years of heroic and bitter struggle against Pretoria's
colonialismof Nanmibia and its destabilisation of the Front-line states, especially
Angol a and Mozanbi que. The recent independence of Nam bia is a glowing testi-

nony of the victory of progress over the forces of darkness.

Inside South Africa itself, political organisations that were previously proscribed
are now unbanned. The de Kl erk governnent has been conpelled to introduce a

series of reforms in an attenpt to address both the socio-political and econonmic crisis
engul fing our country, as well as to seize the initiative by purporting to neet our
peopl e’ s demands for national |iberation and freedom from want.

Al ongside attenmpts by the reform ng apartheid state to address our people’s

devel opnental needs are attenpts to ensure it controls the devel opnment process.

It thus becones inperative that the denocratic novenent take effective control

over the process of devel opnent and reconstruction in order that South Africa’s
econoni ¢ and social transformation is carried out in the interests of the majority.
The objective of this paper is firstly to give a brief and very general outline of the
background to, rationale for, and present situation of AN C projects outside South
Afri ca.

It then proposes to advance project devel opnent strategies within the evol ving
situation in South Africa whose ai mwould be the provision of institutions, infra-
structure and human resource devel opment to overcone the effects of years of

apartheid rule and actively pronote the enpowernment of our people.

1 PRQIECTS QUTSI DE SOUTHAFRI CA

Over the years in exile the AN C enbarked on a series of strategies to engage its exile
conmunity in devel opnent worKk.

This work expanded in proportion to the nunber of our people fleeing the in-

creasing brutality of the apartheid regime. By shoul dering the responsibilty of pro-
viding food, clothing, shelter, education and health facilities to this huge nunber of
people in exile, the AN C established a nunber of projects in various countries

where our peopl e sought refuge.

The scope of this responsibility was wi dened by the need to engage our people in
production activities and create a core of skilled personnel with a View to opening

up possibilities for greater participation in devel opmental activities |leading to self-
reliance both during, and after, the liberation struggle.

It was with these objectives in mnd that a range of projects were devel oped over
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the years in exile. Wth the assistance of progressive forces in the Internationa
Conmuni ty, huge and conpl ex settlements have been established at Mazi nbu and
Dakawa i n Tanzania, Vianna in Angola and in Zanbia - each with a nultiplicity of
project activities.

These projects can be grouped into four categories:-

- Education and training

Comuni ty heal th services

Agriculture and food production

- Smal |l scale industries.

1.1 Education and training

The purpose of the education and training projects was perceived to provide aca-
deni c and professional training to all exiled South Africans to enable themto ac-
tively participate in the devel opment and nanagenent of their communities.

As such, the Sol omon Mahl angu Freedom Col | ege (SOVAFCO) was established in

Mazi mbu, Tanzania. It has a Day-Care Centre, and provides pre-school, prinary,
secondary and adult education

I n addition, SOVAFCO boasts an El ectronics and Computer Departnment and the

Eli Weinberg Photo Laboratories. It is supported in these endevours by other educa-
tional progranmes carries out at the AN C Student Orientation Centre and the Voca-
tional Training Centre situated in Dakawa, Tanzani a.

In Zanbi a, the Dora Tamana Creche is functional

At the Viana settlenent in Angola training is provided by the dinic Health Train-
i ng Programe and the Mdtor Mechani c Wrkshop. There are al so eveni ng educa-

tion cl asses.

At the tertiary level, education is provided through fellowships and schol arshi ps
obt ai ned from governnent and NGOs bilaterally, and fromthe UNDP and

UNESCO and ot her inter-governmental agencies.

1.2 Community health services

For our communities in exile the planning-and devel opnment of health care services
had to take into account a variety of factors affecting the health status of our people,
Vi z:

- displacenent into exile, sometines havirfg to nove fromthe first and second
countries of asylum -

- feelings of loneliness and dejection in thesettlenents, seperation fromfamlies,
uncertainty of the future, threats of racist mlitary raids.

- exposure to new types of diseases that are peculiar to the environnmental condi-
tions of the countries of asylum

- for many the experience of torture and inprisonment.

The primary health care strategy of health for all, adopted by the ANC, focuses on
the prevention of ill-health, the pronoption of good health and rehabilitation - paying
attention to the nothers and children, the youth, the workers and the aged.

In an attenpt to achieve these objectives the ANC-Holland Solidarity Hospita

was built in Mazinbu - conplete with wards, dental unit and sophisticated | abora-
tory facilities.

In addition, clinics exist in Angola and Zanbi a.
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1.3 Agriculture and food production

The need to materially provide for a large exile conmunity nmade this one of the
priority areas for the ANC

The ains of the agricultural projects are:

-to attain self reliance in food production

-to prepare those interested in agriculture, and to provi de depl oynent and
practical experience for those with academic training in agriculture.

-to generate funds fromthe surplus.

Four main sections exists on all our farms:-

a) Livestock devel opnent

b) Crop production

c) Horticulture

d) Mechani cal workshops.

Over the years agriculture and food production projects were devel oped at farns

at Mazi nbu and Dakawa in Tanzania, at Lillies Farmin Angola, at the Chongela and
Makeni Farns in Zanbia and at the Vukani Co-operative Farmin Zi nbabwe.

1.4 Small scale industries

The smal | scal e industries which were developed in exile not only had the function
of providing essential nmaterials needed fOr construction activities, servicing the
conmuni ti es and exposing students to productive skills, but also attenpted to
generate surplus to abtain revenue to neet the incresing denmands made on the

ANC.

The network of small industries at Mazinbu plays fundanentally a supportive

role. They include a carpentry workshop, a garnment factory, a |eather workshop and
a textile printing workshop. Most of these ventures are in the process of being trans-
ferred to Dakawa.

In Angol a there exists the Viana Mtor Mechanics Wrkshop which, in addition to
provi di ng vocational training, also repairs vehicles. A printshop is situated in
Luanda and preni ses have been established in Viana for a tailoring workshop

The Al pha Garage and Star Furnitures are functional in Zanbia.

1.5 Achi evenents and constraints :

In exile the ANC has been successfully invblved in the planning and inpl erentation
of several major devel opnent projects such as Mazi mbu, Dakawa and the agricul -
tural projects in Zanbia.

There is general agreenent that all projects, in varying degrees, provide the psy-
chol ogi cal notivation for escaping the exile syndrone of endl ess waiting, occupied
wi th neaningl ess activities. They play an inportant role in providing the cohesion
needed for keeping the bul k of our people united outside the country of theirbirth.
In addition, they provide the institution and infrastructure to overcone the effects
of apartheid in exile and to a certain degree succeeded in pronoting the enpower-
nment of our people.

The educational and training institutions in SOMAFCO need to be singled out for

i mpacting in a nore profound way on our liberation struggle.

Mention nmust al so be made of the AN C Pl anni ng and Construction Departnent

for the phenonenal structural devel opnent of the Mazi nbu and Dakawa settl e-
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ments. The farnms and small scale industries there have provided a substantial neas-
ure of self-reliance and are inportant bases for training.

N everthel ess, the major constraint of every project in exile is the shortage of
skill ed personnel at all levels, a matter that has proved difficult to overcone.

The unbanning of the AN C and other political organisations inply that these
projects woul d assune a different perspective and role in the overall devel opnent
strategy of the ANC. ,

The Community health Service would continue to provide this essential service for

as long as there are South Africans in exile. However, a nore direct |inkage can now
be made with organisations operating in this sector inside South Africa both in 3
regard to alleviating the devel opment inperatives and the exchange of personne
and experi ence.

Educational institutions such as SOMAFCO and those at Dakawa woul d remain
functional for a linmted period in the future. Staff and students would have to be
recruited in a sh stemati c way and organi sed nmet hods of renuneration worked out.

I These, institutiog' are to be integrated into a denocratic education systemwe are
wor ki ri gitowards inside our country.

2. ADDRESS|I NG DEVELOPMENTAL NEEDS | NSI DE SA

When addressi ng devel opment needs inside South Africa in a nore direct way we

are taking into consideration that a host of projects are already in existence there,
and that rich experiences had been accumul ated i n project devel opnent and man-
agenent .

There thus exists the fundanental need to integrate experiences in devel opnent

wor k gai ned both inside South Africa externally with a view to enhancing its quality
inthe interests of all our people.

An inmportant step in this process was the Harare Consultative Wrkshop on

Fundi ng hel d 25-27 May 1990, attended by 70 del egates involved in devel opnent

work both in South Africa and in exile. The Wrkshop accepted three broad catego-
ries of fundi ng needs:

"1) Resources for the AN C and the Mass Denocratic Myvenent (MM to

rebuild their structures;

2) Resources for repatriation and resettling our conpatriots fromexile;

resettling our conpatriots fromjails and aSsisting internally displaced people; and
3) Resources to begin the process of building effective institutions and infrastruc-
ture which Support our organisations and the nasses of our people. This we called
devel opnent work or the process of reconstruction. It has two di nensions:

a)' providing infrastructure to overcone the effects of apartheid, and

b) prompting actively the empowerment of all our people.”

A further step in this process was the AN C Consultative Sem nar on Project Devel -
opnent held 5 - 7th Novenber, 1990, in Johannesburg.

Ni nety-five del egates representing a cross-section of South African NGO s, service
organi sati ons, independent project holders and AN C nenbers involved in devel op-
ment work in exile debated the state of project devel opnent inside South Africa and
various scenarios for a viable devel opnment strategy within the context of the South
African macro-economc reality.
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2.1 Articulating an approach to devel opment projects

Much of the devel opment projects in South Africa has its roots in responses to the
crisis facing our conmmunities under apartheid - to a great extent reactive ap-

pr oaches.

The crisis in education, |ack of health services, |andlessness and the forceful up-
rooting of people in the interests of white supremacy, cultural oppression and nmany
ot her deprivations of the apartheid era generated resistance and organi sed attenpts
to fight for the devel opnental needs of conmuniti es.

During the current phase we will still have to fight many struggl es agai nst the
state, which is largely unsynpathetic todevel opnent iniatives for the urban and
rural poor. However, we are noving beyond short-termreactive approaches to

adopt a nore transformational process.

We are working on devel opment needs at national, regional and local |evels and
prioritising within this. Qur goal is to ensure that our approach to devel opnent
shifts fromone in which isol ated devel opment projects are seen as constituting
devel opnent, to one in which we devel op a programe based on an assessnent of

the overall needs for a particular community, district, region etc. scumafpmal T
This would mean that priorities would have to be set within the context of an
overal | devel opnent plan and projects would be part of a coherent devel opnent

progr ame.

VWer eas devel opment projects on their own are often |argely incapable of pro-
gressi ng beyond short-termresponses to particular crisis, devel opment programres
are based on a conbination of projects in a variety of different sectors, i.e. urban
rural, housing, health, education, training, culture etc.

Thi s means engaging in a process of networking within and between sectors.

Above all, a devel opment programe woul d nmean that the comunity invol ved

woul d have to define for itself all the different aspects of devel opnent necessary and
on the basis of this, plan how to achi eve each one. So for exanple, an integrated
devel opnent programre in a rural villagetnight involve inproving the quality and
quantity of the water supply, start a vegetable garden and inprove the health of the
popul ation. This woul d nean that engineers, prinmary health care workers and
agriculturalists would all have to co-operate with the community in order to nake
the programe viable. |,

To ensure denocracy, devel opnment programmes woul d have to be built around

conmunity participation and control. For this to be effective, resources, tinme, infor-
mati on, education and training are required so that comunities can take inforned
deci sions and participate froma position of strength. Training and human resource
devel opnent thus need to beconme part of all stages of the devel opment cycle.

2.2 Defining priorities

M hi n any devel oprment programre there is a need to define priorities, and work

out nechani sns and process through which these devel opnent priorities can be
constantly defined and updated. These include co-ordinating nmeetings within each
sector where mass-based organi sati ons, service groups, and devel opnent agenci es

cone together to determine priorities through an on-going process.

Simlarly, regional devel opnment forums, consisting of all actors in the devel op-
nment field in a particular region are beginning to neet to determine their priorities.
Sone exanples of priority determ nation can be assessed fromthe foll ow ng:
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In the Wthere has been a proliferation of projects because of the

education crisis, leading to strong pressure on the de Kl erk governnent to introduce
not only a single education system but one in which the content would be peopl e-
centred.

In the Whunerous projects are concentrating on the need to devel op

progressive primary health care services to be able to address the issues of prevent-
abl e health care and on making health services accessible, affordable and appropri-
ate for all people.

Simlarly, a sizeable nunber of NGO s are working in the field of WED.-

ngnt. I n the past year strategi es have changed fromresisting forced renpvals to
seizing of land rightfully belonging to comunities and devel opnent oriented
approaches. Local governnent has now becone inportant because the Land Act is

about to go - yet a series of rural devel opnental needs would still have to be ad-
dr essed.

In addressing r nrmi v 1 mn the AN C and a range of civic

organi sations and servi ce organi sations dealing with urban devel opnment have over

the years initiated a range of devel opnent projects in the field of services, comu-
nity facilities such as pre-school centres, creches and community halls, |ocal govern-
ment and urban policy. Efforts are being nade to establish a range of comunity-
based institutions that can carry out devel opment work. These incl ude:

Conmuni ty ownership systens, such as Land Trusts.

-Electricity co-operatives and housi ng co-operatives.

-Non-profit financial institutions such as comunity credit unions and banks etc.

3. ANC DEVELOPMENT PRQJECTS

The AN C supports all these projects which benefit our communities by addressing
their devel opnental needs. Menbers of the ANC, being part and parcel of the

broader communities in which they live, actively participate in these projects to a
ensure its success.

The future denocratic state, towards which the AN Cis |leading the struggle, wl
play a central role in | aunching devel opnment programmes, ainmed at redressing
historical inequalities. In addition, the AN C woul d ensure that a range of devel op-
ment-friendly |legislation wiuld be on theBtatute Book

The current situation in South Africa places great demands on the AN C to ensure
that we arrive at this type of South Africaw one that is denocratic, non-racial and
non- sexi st.

Enor mous resources would be required to enbark on a range of projects that can

both develop the AN C infrastructuraly and situate it to enbark on specific projects
that woul d address our different communities’ needs. t

The relocation of all the AN C Departnents legally inside South Africa (in all 7
thefourteen regions) with admnistrative infrastructure and capacity to organise for a 5
just South Africa where our people’'s devel opnental needs would be seen to, is a
daunti ng task.

Al ongsi de this process - and indeed profoundly inmpacting on it - would be the

need for the AN C and all its Departnents to enbark on programmes and projects to K
orient progressive organisations and the community at |arge towards the under-
standi ng that devel opment and fostering a devel opnent consciousness is both a

/
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part, and a logical continuation of, our struggle for the national liberation of the
oppr essed.

ANC Departnments al so have the obligation to expand the capacity of different
progressive sectoral organisations with a view to nmaki ng the necessary adjustnents

that would enable themto convert into genui ne nass based structures accountable

to the conmmunities they are assisting.

In addition, major projects would al so have to be undertaken to reintegrate re-
turning exiles, released political prisoners, and people displaced inside South Africa
due to the continuing viol ence.

Al these activities require substantialisupport fromthe progressive world.
CONCLUSI ON

Recent and on-going political devel opments in South Africa would in the future

have significant inplications for the ANC. Early and careful project planning is
essential and cl ose co-operation between the ANC, governnents, non-governmenta

organi sations, international donor and devel opnent agencies is absolutely essenti al

We hold the international comunity in high esteemfor the unflinching solidarity

it has shown to the struggle of the people of South Africa. Let this solidarity multiply
in the current phase to ensure that we build a bright future in South Africa free from
want, illiteracy, disease and oppression
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