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TO : ALL THEATRE MANAGEMENTS AND PRODUCERS

We are proud to announce the official formation of the new Theatre
Managenents, Producers and Pronoters Associati on of SA which will be
regi steredv under Section 21 of the Conpani es Act as an Associ ation
not for gain.

THE OFFICIAL NAME IS : TMSA : THEATRE MANAGEMENTS OF SOUTH AFRI CA.
Encl osed : invoice for I NTERIM FORUM wor ki ng-conmi ttee adm nistration
| evy. Pl ease nake cheques payable to : THEATRE FORUM and send to P O
Box 2348, Houghton 2196.

Encl osed : invoice for 1994/95 subscription to TMSA.

Encl osed : application forns to join TMSA. Pl ease send together with
cheque for R10 nade out to : "TMSA" P O Box 2348, Houghton 2196.

Encl osed : mnutes of neeting of 2nd’ Forum of the Interim Theatre

i Producers and Managers Associ ation.

Encl osed : The Constitution adopted at the |naugural General Meeting.
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Theat re Managenents of South Africa

P 0 Box 2348 Houghton 2196

Tel & Fax (011) 487-1800



M NUTES OF 2ND FORUM

OF THE | NTERI M THEATRE PRODUCERS AND MANAGERS ASSCCI ATI ON
DATE : Friday 25th March 1994

VENUE : Youth Theatre at the Cvic

TIME: 9 am : Registration

10 a.m : Start Forum Meeting

4 ppm : End

1. ACENDA : attached.

2. The Chai rman, Des Lindberg wel comed everyone to the Forum and
i ntroduced BRUCE LOTTER from Hof neyr, Van Der Merwe I nc who woul d
act as the independent election officer and constitution
medi at or .

3. Attending :

Debbi e Batzofin Richard Loring Enterprises

Fi rdol e Bul bulia NCRC, ACAC

Vanessa Cluver Pieter Toerien Productions

Char mai ne Ferreira PACOFS

Hazel Fel dnman Showt i me Managenent

Cyril Fisher Honorary Auditor (SAATM

Jill Grard Peoples’ Theatre

Al an Joseph Civic Theatre JHB

Des Lindberg Cabaret and Theatre

Dawn Li ndberg-Silver Soiree Society

Ri chard Loring Richard Loring Enterprises

Bruce Lotter Hof meyer, Van Der Merwe Inc

I smail Mahoned Creative Arts Workshop

Sal ael o Maredi Maredi Production Co

M chael Maxwel | Market Theatre

Manni e Mani m Manni e Mani m Producti ons and

WTS University

Jerry Mfokeng Wts University Drana Dept.

G deon Mt sekoa PACOFS

Jan Nel Techni kon Pretoria

Bar bara Nduno ACHT

Janmes O Donoghue Vereeniging Cvic Theatre

Kerry O Brien Sun |nternational

John Sithole ACHT

Keith Smith Peoples’ Theatre

At hol | Swai nston Harrison Roodepoort City Theatre
Peter Terry PACT

Pierre Van Pl etzen PACT

Mandi e Van Der Spuy Standard Bank Nati onal
Festival of the Arts
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Apol ogi es :
Wal t er Chakel a PACT (W ndybr ow)
Kevi n Feat her Kevin Feather Prod
Shirley Firth Shirley Firth Productions
Jani ce Honeyman Civic Jhb
Joyce Levinsohn Children’s Theatre
Basi| Rubin Basil Rubin Productions
Chl oe Saunders PACT
John Sl enon Baxter Theatre
Christopher Till Cvic Jhb
Percy Tucker Conputicket
Des Lindberg paid tribute to the late Peta Fisher, who woul d be
sadly m ssed by SA Theatre Managenents. A minute’'s silence was
observed in her nenory, and condol ences offered to Cyril
The Interim Chairman, Des Lindberg, read the m nutes of FORUM I
whi ch were accepted by the neeting.
The Interim Chairman read his report which was tabled and
accepted by the neeting (enclosed).
Dawn Li ndberg reported on the work of the InterimWrking
Comm ttee and sub-committees :
There were 22 neetings in all including
for the InterimWrking Conmrittee
for the Contracts Committee
for the Work Permits Commttee
for the Devel opnment and Data Base Committee
for the Constitution Commttee (including |ega
consul tati ons)
3 for the Delegation to the National Arts Coalition
In addition there were 6 neetings of the Arts and
Entertai nment Peace Comm ttee including Places of Peace and 4
neetings of the Civic Board of Governors on which the interim
Chai rman of the Forumrepresented the Forum
2. Finances :
Dawn Li ndberg tabl ed the budget of expenses already incurred
for admi nistration, which to date totalled R20 000. 00.
She proposed that each nmenber of the InterimForum be |evied
as follows to cover the expenses incurred during the
formati on of the new body :
R1 000 for Public Funded Organi sations
R 500 for Independent Managenents
R 100 for Fringe and Individual Managenents
R 50 for Community-Based Managenents
The proposal was accepted unani nously by the neeting. It was
resol ved that appropriate invoices be enclosed with these
m nut es.
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Dawn Li ndberg reported that she had applied for donations /
funding fromthe

Angl o Chai rman’ s Fund

Nedbank

First National Bank

AGFA

to date no response had been received. Hazel Fel dman reported
that the RK/CC had indicated that there may be funds due to

the Managenments Forum held in trust. This needed foll ow

t hr ough.

Nati onal Arts Coalition Conference

I smail Mohanmed reported on the National Arts Initiative
Conference held in Durban on 4th - 9th Decenber 1993 at which he
and Savo Tufgezdic were del egates of the Forum

Consul tative Conmittee on Work Permits (RKZCC)

Hazel Feldman reported on the two neetings she had attended. The
nost contentious issue currently was that up to now the
Perform ng Arts Councils had received special privileges to
import foreign artistes without application to the RK/CC. This
was felt to be an unfair practice which should be term nated. The
Forum accepted the proposal which will be pursued by the incom ng
comm ttee.

Dat a Base and Devel opnent

Mandy Van Der Spuy reported that extensive Data Bases already

exi sted conpiled by the Standard Bank Arts Festival Conmittee as
well as National Arts Coalition. These could be accessed by the

i ncom ng Executive body and brokered to nmenbers.

Constitution :

Des Lindberg reported that a copy of the New Constitution had
been circulated with the notice convening this neeting to al
nmenbers with an invitation to submt amendments in witing if
necessary .

| smai | Mohanmed, Des Lindberg and Johan Lubbe of Hof neyer Van Der
Merwe were thanked for much hard work in fornulating the New
Consti tution.

| smai | Mohanmed proposed certain anendments whi ch were debat ed
and adopted. The New Constitution was unaninously ratified and
adopted with amendments by the neeting. The anmended constitution
i s encl osed.
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Name of the New Association :

Many Suggestions and acronyns were put forward and debated
including : PRODUSA; SALTA, SALTPA, SAMAT, TEMA, SATMA, ASTMA
etc. Hazel Fel dman proposed

TMBA i.e. "THEATRE MANAGEMENTS OF SOUTH AFRI CA"

Thi s was unani nously accepted by the neeting. Dawn Lindberg and
Ri chard Loring agreed to work on a LOGO and | etterhead design
El ection O OFFI CE BEARERS

Des Lindberg handed over the Chair to BRUCE LOTTER of Hof neyr,
Van Der Merwe Inc. M Lotter called for nom nations for 7
EXECUTI VE Conmittee nenbers. Nominations were :

Des Li ndberg

| smai |l Mohamed

Manni e Mani m

Al an Joseph

Hazel Fel dman

Ri chard Loring

John Sithole

Jerry Mof okeng

M chael Maxwel |

M chael Lovegrove

Dawn Li ndberg

Voting took place by secret ballot. The results were as follows
(counting was carried out by Bruce Lotter)

Chairman : Des Lindberg

Vi ce-Chairman : Ismai|l Mhamred

Co-ordi nati ng Secretary Dawn Li ndberg

Treasurer : Hazel Fel dman

Executive Menbers: Mannie Manim

Al an Joseph

Ri chard Loring

Management Counci

was el ected as follows :

The Executive nenbers as above,

plus :

1. Public Funded Managenents : Janes O Donoghue

2. Independent Managenents : M chael Maxwel|l and John Sithole
3. Regional Representatives : OFS : Charmaine Ferreira

( PACOFS)

CT : John Sl enmon ( BAXTER

THEATRE)

Natal : Them Venturas (NAPAC)

O her Regions woul d be determ ned where sufficient Theatrica
Activity warranted representation.

4. Community Based Managenents : John Sithole (African Cultura
Heritage Trust)
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15. Sub-Conmittee Wrking Groups : were el ected by,the Executive &
Management Council as foll ows

1. Constitution : Des Lindberg

| smai |l Mohamed

Johan Lubbe - (Hof meyer Van der Merwe)

2. Contracts : Des Lindberg

Al an Joseph

Eric M yeni

M chael Maxwel |

Pi eter Toerien

Johan Lubbe to assist in PAWE negotiations

3. Lobbies Committee : Des Lindberg

| smai | Mohanmed

4. TBF : Richard Loring

Sel ael o Mar edi

5. RK CC : Hazel Feldman

John Sithole

6. PLACES OF PEACE : Dawn Lindberg

Manni e Mani m

Des Li ndberg

7. Media Liaison : Des Lindberg (general spokesperson)
| smai |l Mohamed

7a Public Awareness &

Promoti on of

TMBA : Hazel Fel dman

Ri chard Loring

Dawn Li ndberg

8. Design of Logo and Letterheads : Dawn Li ndberg
Ri chard Loring

M chael Brooke woul d be

approached to assi st

9. Data-Base for . Menbership Drive and Theatre Managenent
Devel opnent Progranme : Mannie Manim

Jerry Mof okeng

Mandi e V.D. Spuy

Lynette Marais

Queenet h Ndaba

| smai | Mohanmed

10. Sponsorship g Fund-raising : Hazel Fel dman
Dawn Li ndberg
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11. Finance

1. Cyril Fisher was unani nously appointed as Honorary

Audi t or.

2. Application fee to join TMSA was agreed at R10 per
application.

3.7 Annual subscription fee for was agreed after |ong debate

as follows :

R 250 per annum

4. I n cases where nmenbershi p was sought but no funds

exi sted for subs, sponsorship could be applied for, and

the subs | owered or waived in terms of the constitution

5. Menmbership Application fee was set at R10 for

"application - non-refundabl e.

6. The Menbership Fee would be reviewed annually at the

Annual General Meeting.

7. A bank account woul d be opened at Nedbank Killarney in

the nane of TMSA : Theatre Managements of South Africa.
CONCLUSI ON

The I ncom ng Chairnman, Des Lindberg thanked Bruce Lotter for his
advi ce and assi stance in conducting the election of office
bearers,t Johan Lubbe for his willing assistance in drafting the
new constitution, the InterimForum Committee nmenbers for all the
hard work and all nenbers attending this nmeeting for their
conmitment to making the new Association for Professional Theatre
Producers, Managenents and Pronpters happen. He stressed the

"Ri ght of Recall" of the Executive and Managerment Councils by
nmenbers if they failed to deliver in terns of the ains and

obj ectives of the New Associ ati on whose aimwas to uphold and
entrench professional standards and val ues for people who put on
shows in South Africa in the future. The Association nust, he
sai d, becone essential accreditation for producers and pronoters,
and a guarantee of ethical and artistic standards.

Next neeting of the Executive and Managenent Council of TMSA was
set for Thursday 9th June 1994 from2 - 5 p.m at 49 St Patrick
Road, Houghton. All Sub-conmittees to nmeet in the Interim and
report on work in progress.

Al an Joseph called a Contracts sub-conmittee neeting for 3:00
p.m Thursday 31 March 1994 at the Civic Theatre Boardroom

The neeting closed at 4 p.m

SI GNED t DAWN LI NDBERG

CO ORDI NATI NG SECRETARY OF TMSA

DES LI NDBERG

CHAI RVAN TMBA



REPORT FROM CHAI RVAN OF | NTERI M FORUM

DES LI NDBERG

25 MARCH 1994

ON 21 OCTOBER 1993 THI S | NTERI M FORUM OF THEATRE PRODUCERS,
PROMOTERS AND MANAGERS WAS FORMED AT A WELL ATTENDED MEETI NG
IN THE PI ETER ROOS THEATRE IN THI S COVWLEX. THE MEETI NG
ELECTED AN | NTERIM COMM TTEE TO DO THE GROUNDWORK NEEDED TO
CONSTI TUTE AND FOUND A NEW ORGANI SATI ON TO REPRESENT THI S
GROUP OF COVPANI ES, GROUPS AND | NDI VI DI UAL PECPLE.

| AM PLEASED TO REPORT THAT THE ELECTED MEMBERS DI VI DED THE
PORTFOLI OS OF RESPONSI BI LI TY BETWEEN THEM AND GOT ON W TH
THE JOB OF REPRESENTI NG YOU I N THE | NTERI M

THE PORTFOLI OS VERE:

1k CONSTI TUTI ON

SUBCOW TTEE CHAI RMAN: | SMVAI L MAHOVED

He will make his report under Constitution on the

agenda.

it ' LOBBY GROUP

to represent theatre producers’ interests in any

debat es, conferences, negotiations, sem nars,

di scussions, etc.w th governnment or other

institutions

SUBCOWM TTEE CHAI RVAN:

| NTERI M FORUM SENT A DELEGATI ON TO NAI, WH CH

BECAME NAC. REPORT WLL FOLLOW FROM SUBCOWM TTEE.

1" THEATRE BENEVOLENT FUND

REPS: SELAELO MAREDE

QUEENETH NDABA

and in the interim

DES LI NDBERG. Nothing to report.

Y CONSULTATI VE COVW TTEE ON WORKPERM TS

RK/ CC

HAZEL FELDVAN, who will report under that item

on the agenda.

t ? REPRESENTATI VE ON BOARD OF GOVERNORS OF THE ClVIC
THEATRE, JOHANNESBURG Des Li ndberg.

| was asked to continue to represent the forum on

this new board. | was elected by the board to the
managenment conmittee of the theatre. | would |ike

to applaud the manner in which this theatre has

been transforned, both in the public imge, and in

terns of it's teans. It has been a privilege to

play a part on your behalf in the achi evenent of

meani ngf ul change at this tine in our country.



STANDARD CONTRACTS NEGOTI ATI ON TASK GROUP

The followi ng participated in the three sessions

undertaken by Contracts Task- G oup:

ALAN JOSEPH, CHLOE SAUNDERS, M CHAEL LOVEGROVE,

" M CHAEL MAXVEELL, DES LI NDBERG ERIC M YEN, TSAVO

JAMES O DONOGHUE, MANNIE MANI M | SMAI L

MAHOVED

Rerrt

PAVE has had a new draft on individual tables of managenents
for some tine. Although this document has been used quite
extensively, many of the changes enbodied in it were not
agreed in any negotiation with PAWE, nor were some of them
consi dered fair or desirable. ’

We therefore approached the task of considering the draft as
a wish-list fromthe Union, and set about identifying areas
of agreenent, possible conflict, and head-on collision. This
is a nonunmental task, since nmany of the changes were subtle
in the extrene! e.g. the onission of a "not" before the
words "be entitled" ..... The task group has al nost finished
this first process.
We saw no point in entering negotiations until we were
mandat ed’ as representative of the views, needs and wi shes of
a properly constituted body. Qur work was nerely homework to
hi ghl'i ght and headl i ne the aspects of the standard contract
which will be thrashed out between our duly el ected and
mandat ed subcomm ttee, and PAVE.

I have given Phillip MIler ny undertaking that the rea
negoti ati on processs will commence as soon as we are so
constituted and mandated. This conmittee is a priority
portfolio, and is very tine-consum ng

| urge the nenbers of our new body to issue a strong and
broad mandate to reach agreenent on the fairest possible
terns for both sides as soon as possible.

| have told PAVE that whonever we elect will be ready to
negotiate very shortly - probably after one nore neeting to
acquai nt the new comittee with the issues and PAVWE s draft
changes.
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1': FRINGE THEATRE CONTRACTS
Subcommittee: Eric Myen
Tal ks have al ready taken place, but we have pointed
out to PAVWE that as an | NTERI M body we were in no
position to agree to terns on behalf of a
menbership yet to commit itself and i ssue nandates.
| suggest the new contracts subcommittee read the
fringe contract draft terns, and then try to
refl ect the wishes of our nenbers in fine-tuneing
and if necessary, anending it.
it THE FORUM SECRETARI AT
AS YOU ARE AWARE, THERE I SN T ONE! RESULT:
THE WORK, ALAS, ALL FELL TO DAWN LI NDBERG WHO HAS
VALI ANTLY AND ENERGETI CALLY KEPT THE WHOLE | NTERI M
MACHI NE FUNCTI ONI NG | N ORDER TO REACH THE PO NT W\E
ARE AT TODAY. SHE W LL REPORT UNDER THE APPROPRI ATE
| TEM ON THE AGENDA, BUT HAS PROVED HERSELF WORTHY
OF YOUR ADM RATI ON AND GRATI TUDE | N WHAT AT TI MES
WAS A MOST THANKLESS TASK. THANK YQU, DAWN
WAS A MOST THANKLESS TASK. THANK YQOU, DAWN
MADE | T HAPPEN

It remains only for me to thank the nmenbers of the Interim
Forum for their co-operation and confidence placed in al
those you elected. W all wi sh the new structure and all it’s

of fice-bearers to be el ected today strength, nuscle,
and patience.

teeth




APPLI CATI ON

to join

TMVEA

THEATRE MANAGEMENTS

NAMVE OF COVPANY/ ORGANI SATI ON

REPRESENTED BY :

ADDRESS

TEL / FAX

W/l hereby wish to apply for menbership to TMSA

e/ |

agree with the principles laid out in the Constitution ratified
at the I naugural Meeting on 25th March 1994.

submit a summary of our work to date; a track record in Theatre,
e/ |

and a notivation for this application

We encl ose cheque for 10 to cover adm nistration costs of
applications.

NB : Pl ease make cheques to TMSA and send applicati on and cheque to
P O Box 2348 Houghton 2196.

DAWN LI NDBERG

SECRETARY : TMSA

Theat re Managenents of South Africa

P 0 Box 2348 Houghton 2196

Tel & Fax (011) 487-1800
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SDUTH QHMEQH THEATRE PRODUCERS
SAFORUM

| N\vO CE

Levy for Administration Costs of
InterimSA Theatre Forum : 1993/ 1994
NAVE OF COVPANY/ ORGANI SATI ON
REPRESENTED BY

ADDRESS :

CODE :

TEL / FAX

TYPE OF ORGANI SATI ON

PUBLIC FUNDED :1 1 R 1 000

| NDEPENDENT C. R 500 .

FRINGE/ | NDI VI DUAL |: R 100
COVMUNI TYIBASED (:1 - ' :0 R 50

1:3

Cheque Encl osed for

Pl ease make cheques payable to TMSA and send to P O Box 2348 Hought on
2196.

SI GNED : DAWN LI NDBERG- S| LVER

CO ORDI NATI NG SECRETARY SA FORUM
Chairman : Des Lindberg, 49 St. Patrick Road, Houghton, Johannesburg 2198
Tel/ Fax : (011) 487-1800



