FROM THE BATLAGAE TRUST

REQUESTI NG EUNDI NG ASSI STANCE TO 3; JQNE 1994

17 DECEMBER 1993

1. | NTRODUCTI ON

Fol | owi ng a conprehensive consultation with SIDA representatives on
Wednesday 15 Decenber 1993, the Batlagae Trust was invited to submt
to SIDA a proposal outlining its funding needs for a six nonth period
to 31 June 1994. The Batl agae Trust values its association with SlDA,
and is sincerely grateful for this invitation

devel opnent of our energing nation. This potential nust be harnessed
and nurtured now, however, if it is ever to be realised. The work and
nm ssion of the Batlagae Trust remmin nore rel evant than ever, and we
hope that our appeal will neet with SIDA s favourable consideration

2. BURSARY PROGRAMVE

To date the Batl agae Trust has nmade a significant inpact on the lives
of a nunber of young people through its successful co-ordination of the
educational re-integration of returnees on a fairly extensive, nationa
| evel . Dedicated adherence to this objective has entailed the re-
orientation, career guidance, financial support as well as personal and
academ c counselling of returnee students.

Despite the fact that the activities and programes of the Batl agae
Trust have expanded greatly over the past two years, the bursary
programme remai ns fundanental to the successful inplenentation of its
m ssion. Qur greatest need, therefore, is to secure financial aid for
the returnee students who approach us for assistance. To this end, we
are totally dependent on the philanthropy, enpathy and vision of

i ndependent agencies to provide us with funds to cover our operating
costs. -

In 1992, the Batlagae Trust supported a total of 1 885 bursars. In



1993, this figure has expanded to 2 500. In 1994, the Batl agae Trust

will continue to support its present case |oad of beneficiaries in
education institutions at all levels. W expect the arrival of an
addi ti onal 600 returnees in the com ng nonths, which will place

addi ti onal demands on our bursary programe.

2.1 ONGO NQ BURgARY PROGRAMVE

The Batl agae Trust requests SIDA to consider contributing an amunt of
R891 000 towards the fundi ng needs of the ongoing bursary programe in
the first six nonths of 1994.

As per the Batlagae Trust’'s agreenent with SIDA, the funding needs of
the ongoing bursary programre for the next six nonths, to 31 June 1994,
have been cal cul ated by working with SIDA's 1993 beneficiary lists and
subtracting students who we expect will graduate at the end of the
year. It must be noted that the Batlagae Trust will only have an
official figure of the nunber of students who have graduated sone tinme
in early January when final results are released to students. W
antici pate, however, the SIDA budget for the ongoing bursary progranme
in 1994 will have reduced in the region of R45 000 in conparison with
the 1993 budget, once graduated students (approximately thirty five)
have been deducted fromthe beneficiary list.

2.2 NEW BURSARY PROGRAMVE

The Batl agae Trust is expecting that approximtely 180 new students
will be added to the SIDA beneficiary list in 1994. Sonme of these
students have recently arrived in South Africa fromvarious countries
of exile, and some have been in the country for a while, but will not
have sponsorship after 1993 because their donors are discontinuing
their support to the Batlagae Trust. The 180 new students will require
funding in the anbunt of R288 000 over the first six nonths of 1994.
As per our agreenent with SIDA, this conponent is |listed as a separate
itemin the budget which appears at the end of the proposal

2.3 EXTERNAL BURSARY PROGRAMVE OF THE BATLAQAE TRUST:

A conprehensi ve proposal outlining the salient details and funding
requi renents of the external bursary programe of the ANC for students
who remain in exile while they conplete their studies. The Batl agae
Trust has been asked to administer this programre and requests SIDA to
consi der contributing an amount of R498 000 (this figure does not

i ncl ude the Swazil and conmponent of the budget, as per SIDA s request).
There is sone degree of urgency with regard to securing funds for this
programe. A nunber of students have been | et down by their sponsors
who have not honoured their commitnent to seeing themthrough to the
end of their respective courses. They are presently having to cope
with very difficult social circunmstances and face the potential crisis
of not being allowed to wite their final exam nations because their



tuition fees have not been paid. The Batlagae Trust Wuld therefore
appreci ate a response as early as possible with regard to SIDA' s

deci sion on the funding of this progranme.

Because the R498 000 is required for expenditure outside of South
Africa, the adm nistration of these funds will be through NGOs and/or
the ANC Fi nance departnments in each country. The Batl agae Trust wll
liaise with SIDAwith regard to the precise reporting arrangenments with
regard to the administration of these funds, once Sl DA have indicated
their willingness to support the progranme.

In summary, the Batlagae Trust requires Rl 677 000 for its bursary
progranmme over the first six nmonths of 1994 as foll ows:

a. Ongoi ng programe R 891 000

b. New progranme R 288 000

0. External programme R 498 000

TOTAL gl -g;;-SBS

3. SUPPORT TEACHERS PROGRAMVE Al LIIVAH AND PHAMBI LI SCHOCLS:

Both Liivah School and Phanbili H gh School accepted a | arge nunber of
returnees into their respective student bodies in 1992. It soon becane
evi dent, however, that both groups of returnee students were in
desperate need of renedial and counselling support, if they were going
to cope successfully with the schools’ curricula. Because of the |arge
nunber of students involved, the Batlagae Trust agreed to fund the

sal aries of a teacher/counsellor at each school, who woul d be enpl oyed
to provide renedial and counselling support to those returnees and

[ ocal children in need of such assistance.

This programe remains an invaluable initiative of the Batl agae Trust.
Politically-related violence in Venda and nore particularly in Nata
over the past year, has placed both returnee and | ocal school children
under consi derabl e psychol ogi cal strain. Harassnent and intinmdation
of individuals is rife, and nany students live in a state of perpetua
fear. These factors, coupled with inpoverished social circunstances,
as well as the trauma and instability associated with the repatriation
process itself, inevitably mean that npbst returnees require the
psychol ogi cal counselling services of a trained professional to help
themto cope. The vast majority of young students returned fromexile
also bring with thema | egacy of interrupted schooling. Mre often
than not they are behind in the curriculumand have not acquired the
necessary cognitive and conceptual skills to do well in many subjects
at school. Many have al so had their schooling interrupted over the
past nonths by teacher stayaways and student boycotts, so that nobst
returnees, and nost local children as well, also require the assistance
of a renedial education teacher to help them nmake up their educationa
deficits. u. rim



The Batl agae Trust requests SIDA to consider contributing an amount of
R20 000 towards the support teachers programe which will be expended
on the salaries of the two teachers.

4. YEOVI LLE EDUCATI ONAL POLYCLI NI C

A project of the Batlagae Trust that has proved to be of particular and
i ncreasing value, is the Yeoville Educational Polyclinic. Established
in order to provide nmuch-needed acadeni c, psychol ogi cal and soci a
support to returnee students enroled at the Yeoville Comunity School
as well as local children, the Educational Polyclinic forns part of a
uni que progranme of outreach to the broader community. Very often
returnee students and |l ocal, nmarginalised black students are perceived
to have |limted academic ability, when in fact, their poor academic
performance is a manifestation of a range of underlying problens |ike
severe enotional trauma, poverty, as well as a history of interrupted
and inferior schooling. It is vital that these students have access

to educational specialists who are trained to help themcope with their
probl ens, which if undi agnosed and untreated, are severe barriers to
any kind of academ c or social progress. The services offered by the
Educati onal Polyclinic include psychol ogi cal assessments and
counsel I i ng, renedi al assistance, psychonetric testing, social and
heal t h progranmes, speech and hearing therapy, as well as any related
services that are required by different students.

Returnee children are in need of psychol ogi cal counselling as well as
renedi al assi stance. Many have grown up in unstable hone environnents
whi ch have offered little security because of the unique circunmstances
of their parents. The trauma of rel ocating pernanently to a country
that many have never seen, and of having to integrate into a fragnented
society with a prejudiced history, has placed many returnees under
exceptional strain as they also attenpt to cope with the denmands of a
new | anguage, a violent and often ruthless society, and in nost

i nstances, very inpoverished physical conditions.

The [ ocal community is also very much in need of the services and
expertise being provided by the educational polyclinic, because
traditionally these have not been nade accessible to people, and where
they have been, only at great expense. Local children al so experience
learning difficulties and.require assistance to overcone the inevitable
| earning deficits that are the result of their prior exposure to
inferior state schooling, to which nost had no alternative. They al so
therefore require renmedi al support to acquire the conceptual skills
they lack to cope with the school curricula, as well as psychol ogi ca
counselling to address the fact that many cone from unstable and

i mpoveri shed hones that are not conducive to their general devel opnment.
A non-governnental organisation under the auspices of the Batl agae
Trust, the Yeoville Educational Polyclinic is staffed by a: socia

wor ker, who is also the Director, two renedial therapists, one
psychol ogi st, one part-time occupational therapist and one secretary.
The Batl agae Trust requests SIDA to consider an anmount of R100 000
towards the operating costs of the educational polyclinic-over the
first six nmonths of 1994.



5. SOVAFCO RESEARCH AND DOCUMENTATI ON PRQJECT

The Department of Education has given priority to the establishment and
i mpl enent ati on of the SOMAFCO Archives Project and its extension, the
SOVAFCO Research and Docunentation Project, ever since the comencenent
of the repatriation programre in 1990.

As part of its brief to co-ordinate all those activities relating to
the continued education and training of repatriated students, the
Bat | agae Trust was al so assigned the task of overseeing the safe return
of the educational archives of the ANC fromthe countries of exile back
into South Africa. This task has been acconplished in the formof the
Archives Project, and all relevant archival material has been pl aced

at Fort Hare University in the eastern Cape.

The Department of Education is now poised to | aunch a conprehensive
research effort - the SOMAFCO Research and Docunentation Project -

ai med at anal ysing’ the ANC s educational experiences outside the
country. The Departnment feels that it is vitally inportant to docunent
and therefore preserve this aspect of the organisation's struggle

agai nst apartheid. In addition, it is anticipated that the Research
Project will evaluate its findings in terns of how the educationa
experiences of the ANC in exile can contribute to the ongoi ng debate
about education in post-apartheid South Africa and how they can inform
the devel opnent of a relevant macro-|evel educational policy for the
country.

A proposal outlining the ains and objectives of the SOMAFCO Research
and Documentation Project has already been subnmitted to SIDA. W
require a total budget of R360 000 for 1994 for this project, and the
Bat | agae Trust requests SIDA to contribute an anpbunt of R194 000
towards its six nonths of operation (we are anticipating the
establ i shnent costs of the project to be relatively high because of the
pronmotional material that has to be produced).

6. ADM NI STRATI ON COSTS:

The Batl agae Trust requests SIDA to consider an ampunt of R110 000
towards its admnistrative costs (this figure represents approxi mately
hal f of our anticipated adm nistrative costs for 1994).

7. BUDGET BREAKDOMW

A detail ed budget summarising this proposal over each item can be found
on the next page.



BUDCET:

A. BURSARY PROGRAMVE:

1. Ongoi ng programe R891 000

New progranme R288 000

Ext ernal programe R498 000

1 677 000

SUPPORT TEACHERS PROGRAMME R 20 000

YEOVI LLE EDUCATI ONAL POLYCLINIC R 100 000
SOVAFCO RESEARCH AND DOCUMENTATI ON PRQJECT R 194 000
. ADM NI STRATI ON COSTS . R 110 000

TOTAL R2 101 000

JOHANNESBURG

17 DECEMBER 1993

Mr/ JD
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