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FOREWORD

The Sout h-African Police has in the past, and is still, eager to forman active partnersh
ipwith the coomunity which it serves. The

first two years of this decade have been characterised by dramatic and rapid change in ma
ny areas. These changes in the external

environnment in which the South African Police acts have made it necessar to consider anew
the mission )011C and strate Of the

, v Y

Police. A strategic plan was therefore developed in Ader to direct the actions of the So
uth African Police during the next few years.



VOORWOORD

Di e Suid-Afrikaanse Polisic was in die verledc, en is steeds bcgerig Om’ 11 akti ewe venno
ot skap Le vorm net die geneenskap wat hy

dicn. Die eerste twee jaar van hierdie dekade is gckennerk deur dramaticsc en sncllc vera
ndering Op vele terreine. Hierdie

veranderin e in die (:ksmnc Omew n waarbinnc die SAP 0 )che het dit nodi 1 remaak Om O
muut Le besin ()O die Polisie se nmissie

g,

bcleid en strategic. Decrhalwe is 11 sh . xcgiese plan ontwi kkel Omdie SA Pulisie sc aksi
cs 001’ die volgende paar jaar Le rig.



STRATEA C PLANNI NG PROCESS

By the end of 1990 it had beconme C ear that strategic managenent was the only way to brin
g about the repositioning and reorientation

necessary to enable the SAP to strive effectively towards its mssionin a politically Ch
anging South Africa. The reason for this is that

strategi c managenent is, in fact, ainmed at taking fundanmental decisions regarding the nat
ure and direction of an organization. In

normal Circumstances it has a five-year horizon. As a result of internal, but especially
external factors, it will he necessary for the

SAP to revise its strategic plan annually.

-In 1991 we carefully gave formto strategi c managenent, which has already |lead to a new
orientation and approach. The SAP has a new

m ssion, 3 new, nuch nmore streamined and service orientated structure, a code of conduct
, a police board, and a riot conbating unit

in anewform to nention but a few of the changes.



STRA' L 1..) LESE BEPLANNI NGSPROSES

Teen die cindc van 1990 Incl. diL duidclik guwurd dul. strutcgicsu Imsunr din (mgrate wy

su was um di e hurposisinncring (3n hernrienusic

tewecc Y n: brin’ wut. nodi r is um(lit: SAPin swat. It: slcl Om5 mssic in 'n slunkum

l'i r vernulcrem c SuidV-Afrika effuklief nu tc struuf.

&E 5Y

Di e rude duarvunr is (1211 slrutugicsu hvsluur juis dunnp g(rmk is umfundnmtclc h(rs

uilu (nmr (lit: aurd (2n rig! ing van die ()rgunisasic

u: nccm |)il. hot I'mnmmwig 'n vyf junr horisun. Vanwcc inturnc, |Inuur vcrul ckstorm f

ukloru, sul (lit vir die SAP nodig wees Om sy

slratcgicsc plan jaurliks (c h(trsicn

Die SA Polish: hut g(tdurcnmic 19!')! surgvuhlig busing g(rgm nun stralugicsc h(rsluur wul
rvm ss mmuiding g(tgm hut tut. "n nuw ()riftntusin

(3n hcnudcring. Div. SAP hot. 'n nuwu m ssiu, 'n nuwi, vvcl nicer vaurlhclyndc (rn (lions

[ uwrings; g(rdrcwe stukmur, 'n gmngskmc, 'n

polisiuraud , (:n 'n (muslwkzm pingst’cnhcid in 'n nuw gm aunlu gvkl cu, umnenr ncl (-n

kultt vvrunduringc | (E nnum



Briefly, the process which we followed in establishing strategi c nanagenent took piece as
follows: A work group of officers conducted

a broad reconnai ssance 0f the internal and external environnent of the SAP during Novenbe
r 1990. On the basis of these anal yses a

framework was drawn up O that which a strategic plan for the SAP shoul d address over the
next five years. The content of this

strategy docurment (draft No |I) was accepted in principle and served as a basis for the wo
rki ng sessions conducted afterwards. The aim

of these sessions was to introduce the process of strategic managenent to the hroad manag
ment Of the SA ) and also to cultivate

acceptance for the necessity of the process. During these sessions the validity or nnn-va
lidity Of the nost inportant strong and weak

poi nts was confirmed, as well as opportunities and threats which exist in the SAP's inter
nal and external environments. The information

which cane to the fore during these sessions was used to adapt the original draft strateg

y docunent. The adapted docunent (draft

NO 2) served as the basis of this plan, in which, anongst other things, certain strategic
i ssues were identified.



Die proscs wat. met die vcstiging van strategi esc bcstuur gevolg is het kurtliks 500s vo

g verloop. "n Werkgroep van offisierc heat in

Noverber 1990 'n brcC vcrkcnni ng gcdocn van die interne en ekstcrne ongewi ng van di e SAP
Qo grond van hierdie ontiedings is 'n

raamamcrk (iaargcstcl van dit waL 'n slrategiesc plan vir die SAP oor die vol gende vyf jaa
r bchoort aan te spreek. Die inhoud van hierdie

strategi ¢ dokuntnt (konsep nr. 1) is in beginsel aanvaar en bet as basis gcdien vir werks

cssies waL daarna gehou is. Die doel van hicrdie

sessies was umdi e proses van stratcgi ese bestuur aan die bree bestuur van die SAP bekend
Le sLel en 00k aanvaarding te kweek vir die

noodsaakl i khei d van die proscs. Tydens hicrdie sessies is die geldigheid al dan nie bevcs

tig van die bel angri kste sterk- en swakpunte,

sowel as gcl ccnhede en bedrcigings wat daar in die SAP se interne en ekstcrne ongewi ngs b
estaan. Die inligting wat tydens di e sessies

na vore gekom het, is gchruik umdie norspmkii ke konsep eralLegi c-dokunent aan Le pas. Di
e aangepaste dokunent (konsep nr. 2) het

as basis gedicn vir hierdic plan waarin ondcr andere bepaal de strategi cse kwessi es gciden

tifiseer is.



STRATEQ C | SSUES

After the information conpiled during the different sessitv ' ad been anal yzed, consensus
was reached regarding the strategic issues

or flash-points facing the SAP. These issues cane strongly to the fore at various deliber
ations on strategy, not only at Head O fice

| evel but also at regional and district level, to such a degree that no | onger can there
he any doubt about their validity. The issues are

briefly illustrated here:



STRATEGQ ESE KWESSI ES

Na ontlcding van die inligting wat tydens die vcrskill ende sessies ingcwin is, is konscns
us bcrei k oor die strategi ese kwessics Of

brandpunte wat die SAP in die gcsig staar. Hierdie kwessies, het Op verskeie stratcgie-be
radc, nie net up hoof kant oorvl ak nie, maar

00k op ereck- en distrikvlak, stcrk na vore getree, Lot so 'n nmate dat daar gecn twyfcl m
ecr kan bestaan oor die gel di gheid daarvan

nie. Vcrvolgcns word die kwessics kortliks Locgcliag:



RENDERI NG OF SERVI CE TO THE COWUNI TY

Crime has been escalating at a rapid rate since 1988, while the solving of crine is not a
s (me would wish it to be. This situation, along

wi th ot her obvious shortcomings in the rendering of service, such as a slow reaction tine
to conplaints and the injudieious |ocation of

police stations and service points in ronpnrison with denographic trends, nmeans that serv
ice is probably the SAP' s single nost

i mportant strategic problem



1n

Dl ENSLEVWERI NG AAN DI E GEMEENSKAP

M sdaad is scdcrt 1988 bcsig Omteen '11 snclle tenpo Loe Le neem Lcrwyl m sdaadopl ossin

g nie na wense is nie. H erdie toestand,

tesant nclL andcr oenskynli ke dicnsl cweringsgebreke, soos stadi ge reaksi etyd Op kl agtes en
onoor deel kundi ge pl asi ng van poli si estasi es

en bcdi cni ngspunte in vergcl yki ng met denografi ese tendense, beteken dat dicnslcwering wa
arskynlik die SAP se cnkel e bel angri kste

strategi ese kwessies is.



U

VI OLENCE AGAI NST THE SAP AS A RESULT OF | NSTABI LI TY DURI NG THE TRANSI Tl ONAL

PHASE | N PCLI TI CAL DEVELOPNMENT

The escal ation of violent crinmes, the actions of gangs of nurderes and nmhhvrs, as well as
political powcr-plays between conflirting

groups, forces agnnj ern ol ehul vi oknuxrl unnl socinty and hnwns part(H a nhl knlin Wlhch vhnen

ce b heconnng such a parttthaHy

hf et hat respect f orl uunan hf ei sl xxxnnnnngl essandl nss. hl deahnngnh Unashuat knu Uu380ut t hhi ca
n Pohcei 5(xnmnt ant hl caught

in the "cross-fire", in which it is accused on the one hand of contributing to the viol hn

cc, Or unwillingness to amdecisively, and on the

ot her hand the SAP itself has beconme a target for violence (the increasing numhvr of atta

cks on SAP nmmhcrs is proof of this). The

ever-present danger to hfc hdllbring ahouttlullLtl u¥%stalc wdH cvuntuaHy he hi 1l hl 21"crhu)h

x11nhnt knf’ regar dhu;the hwtrunl ont 8()f

safety.
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GE VLD TEEN DI E SAP AS GEVOLG VAN ONSTABI LI TEI T GEDURENDE DI E STAATKUNDI GE

OORGANGSFASE

Di e eskal asi e van gewcl dsm sdadc, die Optredcs van nnordbcndes en rowers, asnctuc politick
c nmagspel e tussen strydende groepe, druk

"n patroon van blindclingse geweld op die sanel ewing af en maak duel uit van 'n mlieu wa
arin geweld so deel begin word van die

daagl i kse bestaan dat. rcspck vir die nenslike | ew mnder en ninder geag word. In die hu
nLcring van die situasie staan die Suid-

Afri kaanse Polisie voortdurcnd in die "spcrvuur” waarin hy aan di e eenkam beskul dig word
van Of aandadi gheid by geweld, Of onwilligheid

tot besliste optrede en aan die ander kant self Lei kcn van gewcld geword hot (500% die to
enane in aanvalle Op veral SAP_| ede getuig).

Di e al ont ecnwoor di ge | cwensgevaar bring nce (lat die swat; wit imelik in’'n "vcrlamrend
e posisie” met betrekking Lot

vei | i ghci dsinstrunentc gcl aat kan word.



CORPCRATE | MAGE

The corporate i mage of the SAP anpbngst a | arge part of the population is not as desired.

The npst inmportant causes are the application

of unpopul ar | aws, visible involvenent in conbating riots and the diserediting Of the SAP
as a suppressive "instrmment" Of the

CGovernment. The Cassic policing task of crime prevention and investigation has been neg
ected as a result of this and a further result

has been that visible policing has al nost vani shed. In addition to problens concerning th
e external inmage, there are also indications

in the organi zation of certain internal image problens. Reference is nade here to the ins
ecurity anongst a high percentage of the

menbers and the a e-Ad roblemof fault internal comunication. Problens such as these in

fluence our nmmhers’ attitude nn ative

gy

and that it is eventually reflected in the external (torponte inmage.



KORPORATI EVE BEEN)

Di e korporatiewe bceld van die SAP is ondcr 'n gnot gedcel Le van die bevolking is nie na

wense nie. Die vernaanste oorsake is die

t oepassi ng van ongew | dc wct gewi ng, sigbare betrokkenhei d by onl usbekanpi ng en diskrcditc
ring van die SAP as underdrukkende

"instrunent." van die Regering. Die klassieke polisitiringstaak van m sdaadvoor kom nga cn
Onder soek i s hierdeur afgeskeep en 'n verdcre

gevol g was dat sigbarc polisnring bykans verdwn het. Benewens eksterne bcel dprohlcne is
daar 00k in di e organi sasi e aandui di ngs

van bepaal de inLerne bcel dproblcne. Ilier word vcrwys na onsekerheid by 11 hot) perscnta
sie | cde en dan die eeu-oue probl eem van

gebr ekki ge i nterne kommuni kasi c. Sul ke probl cnt bei nvl oed | cde se houdi ng negatief cn diL
reflekteer uiteindelik in die eksterne

kor porati ewc becl d.



er

JV
APPLI CATI ON OF PERSONNEL
This is a critical question when it is taken illU) consideration that nearly 80%0f the S

AP S budget consists of personnel expenses. The

ways in which personnel are obtained, enployed and retained are crucial factors in ensuri
ng effective policing. Yet research shows

that not every menmber in the SAP is being effectively enployed. The frequent use of train
ed police officials for adm nistrative work

is an indication of the injudicious enploymenL of manpower. Another upsetting fact is tha
t a high percentage of police officials, as

much as 45% are enployed outside Lhe classic policing terrain for functions such as adni
nistrative, guard and eera-departnental

duties. Exceptional pressure is exercised on the SAP te relinquish | arge nunbers of perso
nnel for the execution of these duties.



AANVENDI NG VAN PERSONEEL

Herdic is 'n kriticke kwessie as in ag gcneem word dat bykans 80% van di e SAP se begroti
ng uit personcel uitgawes bestaan. Die wyse

waar op pcrsoneel verkry, aangewend en in stand gehou word is deurslaggewende faktore Omc
ffektiewe polisii’zring in Suid-Afrika Le

versckecr. Tog blyk diL uiL navorsing daL nie allc lede in die SAP effektief aangewend wor
d nie. D e hoe gebrui kmaki ng van opgel ei de

pol i si ebeanptes vir administratiewe werk i s 'n aandui di ng van onoor deel kundi ge aanwendi ng
van mannekrag. 'n Ander onstellende feit

is dat 'n 1106 pcrsentasie polisiebeanptcs, soveel as 45% buite die klassickc polisiCrin
gsLerrcin aangewend word vir funksies 500%

admi ni straticwe-, wag- en buite- departenentel e dienste. Buitengewone hoe druk word op di
e SAP gepl aas Om groot getalle personecl

vir die uitvocring van hicrdic (lienstc af te staan.
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TRAI NI NG
Trai ning has always, and, in future will hint) to do vvvn iiiorv to fulfil an inportant r
oloiii I)I"PI)21riilg iiiviiihvrs so as to PHSHH a poliring

S(Wi FO of high quality. Although thv SAP has 21 woll-iorniiilzitm training polity, anti
thmvi’ orv ul so makvs u(hiptzitions on a Pontinua

hzisis, (Especially in basic training (iiiiiiviilzi, thoro 2m indications that constable
s who have just CUHHPIPd their training are still not,

capabl e of effectively (:zirrying out the hnsiv (przutt irnl) poliring tasks. It has hero

ine ItftTSSilliy to follow 21 training policy which gives

priority to training ainiod zit i’zipnhility, iii ot hvr words, individuals are trained

n thyTdel IFP with tlw rvqgiiirmvnts of a part icular type

of activity or post in the SAP. "lhis is (loop to make our training input, the rvquironiv
nts of iiiodvrii poliriiig. "liht- fraigiiivntod and

uncovortlinatcd nature of training has :ih't-ziiiy nwivm attention and has hvon t(irtif
ivd. "lihv vxistiiig hzivklog in training, especially

regarding the blink niznezigmiwit (iziih'v, hzis zilso itwivmr :ittviition 21m ftirthvr
stops zirv hoiiig tukvn to (1021! with tho hzi vkl og. The

urgent nature of this training is rvzilism :im vvviythiiig possihlv is hviiig done to o
btain thv iiHt-ssziry funds to iiit-vt this Il PQd.



OPLEI DI NG

()plciding hut Hug ultyd (an sul sovccl 1v nctur in die |ockoms, 'n helangriku m vcrvul O

mlulu V(nmr u: bcrei ton cinde hoe kwalitcit

pol i sieringsdicns Le versckcr. Hocwel die SAP our '11 good gclurmul ccrde ()plcidingsbclc

d bcski k en daanm 00k voortdurend aanpassi ngs

in vcral basiese Oplcidingskurrikulummaak, is daar aandui di ngs dat di e pas opgcl ei dc kun

stabel s steeds ni e opgewasse is Om di e basi ese

(praktiese) polisieringsnkc cffckticf Le verrig nie. Dit hct nodig gcword dat 'n Qplcidin

gshcl cid gevol g word wat bevoegdhei dsgerigte

opl ci di ng voonpstcl, net ander woordc, individue word opgelei in oorccnstemming net die v

ereistes van 'n bcsondere soort

wer ksaamhcid of p05 in die SAP. Dit word gcdncn Om Opl ei di ng aan noderne polisi Qingsverc

istcs LC laat vol doen. Di e gefragnmenteerde

en ()ngekodrdi neerde aard van opleiding th reeds die nodi ge aandag ontvang en i s reggech
Die ()plcidingsagterstand wat bestaan, veral

ten ()psigte van die swart bcstuurskader, het 00k aandag geniet en vcrdcre steppe word gc

docn Omdie agtcrstand uit Le skakel. Die

dri ngendc aurd van hierdie ()plciding word besef en alles nmoom ik word gcducn um di e nod

ge fondsc te bekom Om hi eraan Le vol doen



1)

COST- EFFECTI VE MANAGEMENT

The imted availability of funds in thv puhliv snmtor twctrssitatos the effective managv
nwnt of all the FPSUHHTPS at the disposal of thv

SAP. Yet it has Iwon found that tlw SAP, as an organi zation, is not orientated towards (3
Ost--(2fl (tttt,ivntess in every respect.

Deficiencies still exist in the area of linznviztl management, as for example a link of a
utonony in fillzlllvllll nmenmetgmment. It. has becomne

a matter of urgency for the SAP not only to aimat staying within the availahlv funds, bu
t rather It) use funds offit’intly. In this

respect much is already being done to rtwwiontztto the SAP but, ()11 the ()tlw hand, it.
is also Clear that an muvativc task of great

proportions still |ies ahead. Anotlm aspect, of this issue has (.0 do with conputvrisati
on. Because of a luvk of funds, snivral systens

in the SAP are outdated and clunsy. This matter (tan only he rectifim if funds are aquir
m 21m (7011lthvrisatlon is spt-mvtl up.
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KOSTE- EFFEKTI EWE BESTUUR

Di e bepcrkte beski khaarhcid van fundm m di e openbarc sektor noodsaak dat alle hul pbronnc
tot beski kking van di e SAP effektief bestuur

noot word. Tog is bcvind daL die SAP as ()rganisasic nie in 21110 opsigte Op koch-effekti
witcit. gerigis nie. Daar is nog |leentes op die

gebi cd van finansiele bestuur, 5005 byvoorbeeld 'n gebrek aan finansie’zle bestuursoutono
mLeilL. Dit het dringend nodig geword dat die

SAP hom daarop instel Om nie net binne beski kbare fondse te bly nie, maar Om eerder fonds
e doeltreffend en effektief aan te wend.

In hierdie opsig word reeds veel gedoen Omdie SAP te herorkinteer, mam aan die ander ka
nt is dit 00k duidelik dat 'n groot

opvoedi ngst aak nog voorle. 'n Ander aspek van hierdie kwessie het te doen ntlL rekenariser
ing. Wens 'n tekort aan fondse is verskeie

chlscls in die SAP vcroudcnl en lump. Ilicrdic saak kan slcgs rcggestcl word as fondsc: v
crkry en rckenari sering bespoodi g word.
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ACCOVMODATI ON

em so nuch so that it is affecting the ability of the SAP to render an effective
Particularly office accommpdation, is a serious pnbl

and ot her accommodati on has obvi ously not kept abreast of the rapid expansion of the
211 works

service. The granting of funds for (:apit

aut onomously in the acquisition and maint enance

SAP. The situation is further aggravated by the fact that the SAP does not function
totally dependant on the Departnent of Public Works to deal with these matters.

of acconmopdati on. The Departnent is, as a whol e,



[

AKKOWODAS | E

Dit is veral kantoorakkomodasie waL 'n ernstige probleemis, soveel so dat dit besig is

Om die vernoe": van die SAP aan te tas Om

effcktief diens te lcwer. Die bewilliging van fondse vir kapitaal werk en ander akkonmodas
ie, hct duidelik nie tred gehou net die snelle

uitbrciding van die SAP nie. Die situasie word verder vererger dcur die feit daL die SAP
ni e ourmoom funksi oneer ten opsigte van die

verkrygi ng en instandhom i ng van akkonmodasie nie. Die departement is in sy gchccl totaa
af hankl i k van di e Departenent van

Opcnbare Wrke vir die hantring van hierdi e betrokke sake.



CHANGE OF STRATEGY

"l he exi stence of the above issues and the Stimvssiiui liizinagent’'nt thereof (hiring th
e next five years will have a considerable influence

and inpact on the effective functioning md survess (if the SAP. For this reason it. is o
f exit iCll inportance that. effevtive strategies

are followed to manage these issues. antlly speaking, the strategy of the SAP must shift.
fromthe clinical enforcenent of laws to

a high quality, pro-active approach in rendering it service which is aimed at the comun

ty. This change in strategy is necessary to

ef fectively obviate these various issues, sone direct and others indirect. To give this a
visible form the mssion of the SAP has been

reformul ated to read as follows:

" WE UNDERTAKE, | MPARTI ALLY AND W TH RESPECT

FOR THE NORMS OF THE LAW AND OF SOCI ETY,

TO PROTECT THE | NTERESTS OF THE COUNTRY AND EVERYONE THEREI N

AGAI NST ANY CRI M NAL VI CLATI ON

THROUGH EFFI CI ENT SERVI CE RENDERED | N AN ACCOUNTABLE MANNER. "
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STRATEQ EVERANDERI NG

Di e bcsl aan van bogcnommdc kwessics en di e suksesvul | e bcsunmr daarvan oor di e vol gcndc vy

f jaar 581 'n bedui dende invloed en inpak

up die docltrcffcndc funksiuncring cn sukscs van die SAP he. Omnhierdie rode is (lit van
kritickc bclang dat effektiewe stratcgitw gevolg

word um di e kwessics tc bestuur. In die brce gesicn nuck die strategie van die SAP van
klini cse Loepassing van wette, na 'n hoe")

kwaliteit, pro-aktiewe, gcnccnskapsgerigt e di(:nslcweringsbenadering verskuif. Hicrdie s

tratcgicverandcring is nodig Omdie verskillcnde

kwcssics, somigc (lirek on under indirck, cffckticf t0O ()ndervang. Omn daaraan si gbaur ge

staluz LC gee is die missie van die SAP gewysig

0111 as volg Le |ees:

ONS DNDERNEEM OM DI E BELANGE VAN DI E LAND EN ALLE MENSE

ONPARTYDI G EN MET DI E EERBI EDI G NG VAN REG: EN GEMEENSKAPSNORVE

DEUR DCELTREFFENDE DI ENSLEVERI NG

OP ' N VERANTWOORDBARE WYSE

TEEN ENI GE STRAFKEGTELI KE SKENDI NG TE BESKERM "

n
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In addition (0O thv adapt ion of Ilw msaiun nt’ tlw South Afrivzm Polivv, the change in f
orms whirl) had hvvn (Imidm (m was al so broughL

into being by formulating a visinn mul hmm stmvgy for (hp SAP whirh mm svrvn 218 21 fmm
Hwrk fur ()rrhvstrm ng the (xssuntia

changes that haw to take plurv in | hv ngzm zntion (luring tlw next few yt-ars. Those slru
[ vgi vs 21w

Depoliticisation and the increase of (:nmmunity accountability

Vi si bl e policing

Stabilising

| "stablishing Of (:03L-1:ff(:(:tiv0 nanagenent practices

Conput eri sati on

Raeructuring and rcwwal mH on of training

Acqui ring greater independence in nanagenent

Rest ructuring

A nunber of nenbers of tho munngvnwnl board of the SAP have |wen tasked with the rvspons

hilily Of rurl’ying (nt |hv above

strategi es. That, however, in itself is not 311! f’'icivnt. By noans of informng and 21 p
rocvss Of ussnviul inn rurv has wn taken to ensure

that (:vcry manager in tht: SN), ()1) whntvvvr lvvvl, would (’xvvpl ()wnvrsilip ()f lhv p
I an.
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Bcnewens di ¢ uanpussi ng van die Suid-Afrikaansc Pnlisic SC missic, is duar 00k busing geg
cc ann di e fokiisvcrandcring waarop bcsluil

is dcur "n visic (3n bred slrutcgicii vir die SAP (0 formulucr WII. as raammcrk kan (lio
n vir die orkestrering van di e noodsaakl i ke
vcrzmdering W1l in die ()rguniszisic umdie vul gcndc aanuil jurc moot. plzlusvind. Hicrd

ic strategiee is:

dcpolitiscring en die vcrhugi ng van gcnccnskaps-raunspreckli kheci d

sigbarc polisiering

stabiliscring

vesti gi ng van koch-cffckti ewc bcstuurspraktyke

rckcnari sering

hcr st ruktucring cn hcrcval ucring van opl ci di ng

vcrkrygi ng van grater bcstuurscl fstandi ghcid

hcr er ukLurcring

Vcrskcic | cdc van die SAP sc hecstiiursraud is gctuuk nmet die vcruanoordclikiu:id Omiiilv
mring nan di e gcnocnde strategice u: gee.

niL alleen is chcr nic volducndc nic. By wysc van V(nrligling an 'n proscs vun vcrbindi ng
is surg gedra daL cl kc bcsnurder in die SAP

()1) waiter vliak ()ukzil, (EiCIHmwSkill) van die plzm aunvaar
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RESPONSI Bl LI TY FOR | MPLEMENTATI ON

The top managenent of our organization (hnmeuiiy, the General Staff and the commandi ng of f
icers of Head O fice conponents) is chiefly

involved in the (ieteriiiinntion of strategy and policy, while the top and senior nmanagem
ent of regions, apart fromthe strategic

reconnai ssance Of the particular situation in that region, have to especially see to the
operationaiizatim Of over-all policy and

strategi es. The enphasis at regional |level is on operational ()hjectives which have to he
zichieved within a partit’ulzir financial year

Especially on regional, district, station and unit, |evel action planning nmust be fornula

ted in order to ensure that the objectives agreed

upon are indeed achi eved. Action planning takes place at district and station level so th
at, as nentioned earlier, everyone in the SAP

fromthe highest to the lowest level, is involved in the process of Strategic iiinnngonm
t. For this reason it is essential that. nenbers

at every level naster the process of strategi c munugmment so that continued sntt’ess in t
he long term (izmbe ensured in this way.



| MPLEMENTERI NGSVERANTWOORDEL | KHEI D

Di e tophcsluur vun die Polish: (hrcodweg diu g(tncrult: sluf (3n hcvdvuurcndc uffisiurv v

zm | unf krmuur  kunpnnunt) i s hoof saakl i k

bct mkkc by die Iwpuling vzmstrategic (:n IwWuid, lorwl (lit: top- on seniorlwstun van

sl nrkv, |wnuwons strutvgi csu vcrkcnning van die

bcsnmcrc siluasiu in dammit: struck, vurul nuw uilvmtring gm nun (lie ()pcrasionalisur

ing vun nnrhnofsc hcluid (2n strutvgicc. Din klcm

Op slrcokvlak is up ()pcnsimdc dnulwitlc wl, hinm 'n [wzmdu finunsielu junr buhaul |

| HHEl, wurd. Dit, is vcrul Op struck, distrik-

stusimcn (:cnhcidsvl ak wut uksiclwpl mmi ng gufurmul ccr moot. word (on ()inO (c vursvkvr (

1211 nurcvngckmmu ducl wi lur wel berci k word.

0;) distrik-- (:n stasicvlak word die aksicl nplunning uilgcvocr, sodul almul in die SAP

sons rum s gunnman, van die hoogste nt die |luugstc

vl ak, hy (lie mpses vun slmcgiusc Iwsluur Inslnkkc is. ()mhicrdic rule is (lit nnndsuuk

ik (int lulu vzmdie, Polisiu ()p 21110 vl ukkc die

pnses van strutcgi csc hvstuur sul hmucstur sudut vnurlgesctlc sukscs (nr (h(t |unglvnnyn
up hivrdic wsc vvrsvkur kzm word.



STRATEQ C GOALS, OBJECTI VES AND STRATEQ ES

In order to structure the prevess of strategic managenent for the financial year 1992/ 93,
the attached plan was devel oped for the

i npl enentation of the six hng-termstrutegiv goals of the SAP. These goals are to -

t inprove the crine situation in the RSA

t ensure a stable internal security situation

9: ensure the optimal safety/preparedness of menbers in the SAP

it inmprove the corporate i nage of the SAP, especially with regard to the operational |eve
I

it ensure the efficient enploynment and nai ntenance of manpower in the SAP. and

t

establish (tnst-effeetive mnugenwnt at every level in the SAP.

The above goals are (t(nmvertetl tn sperifiv nhjtnt ives and strategies in the plan.



STRATEQ ESE DCELSTELLI NGS, DCELW TTE EN STRATEQ Ei i

()mdi e proscs van strategi csc bcsLuur vir die finansi dc buckjaar 1992/93 Le struktuncr,
i s uungehcgtc plan omm kkel Om uitvoering

Le gee aan die scs |langlcrnyn strachicsc doclstcllings van die SAP. Ilierdie doclstclling

s is:

9 Omdie nmisdaadsituasic in die RSA u: vcrbctecr

9 Om '’ n stabiclc binnclandsc vcilighcidsituasic Le vcrsekcr

9 Omoptimlc veilighcid/ paraathcid van lode in die SAP Le vcrscker

9 umdi e korpuralicwe bccld van die SAP, vcrul ten opsigte van die ()pcrasionclc vlak, te
vcrbeter

9 umdi e dnol mati ge aanwcndi ng (tn instandhoudi ng van nannukrag in die SAP Lc vcrscker

9 Om koch-cffckticwe bustuur Op allc vlukke in die SAP tc vcstig

Bogcnocndce duclslcllings word in die plan in spcsifickc doelwittc, On strungiuc ungcskakc

l.



MONI TORI NG OF PROGRESS

During (tvvry sermmi nmowi ng of (hp (?mwzil Stuff, time is allocated for f(rodhzutk rvgar
di ng progress made wi Lh the objectives

concerned. As far as thv latter is ronrvimi, it is mphzisism that the invnsuring ()f av
hi uvwvnwnt forns an inportant part. of the total

process. Planning without. (:rilvria, or standards of achicvnmmt, serves no purpose and f
or this reason, progress neasured agai nst

spusi fic standards of achiovmmcnt, is rvportm. Wth this plan the establishnment of 2m ou
tpuL-(lriven culture in the SAP, instead of one

that concentrates on amvitics, is realized. hi this manner a culture is established in w
hi ch perforniantc, the retaining and adapting

of Objectives, results and output. zirv PSSO IIlilll (:(m pmvnls.

J.V. VAN DER MERVE $1333

................................................................ G’ ZN ' ZRAI .

COW SSI ONER:  SOUTH AFRI CAN PCLI CE

JV VAN DER MERW ",
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MONI TERI NG VAN VORDERI NG

Daar word Lydcns C kc Lwecdc gencral e st. af -byeenkOnms, tyd ingeruimOmterugvoering te kr
y oor vordering wat net die betrokke

duclwittc genmmak is. Wat |uasgcnncnde bctrcf word hckl entoon dat prestasicncting 'n hclan
gri kc Underdecl van die total e proses

ui t maak. Bepl unning sander krilcria of dam prestasi estandaarde is nuttcloos en duarom wor
d vordering teen spesifieke

)rcstasi cstandaardc Tera ) )ortcer. Met hierdic plan is bcsla e ee aan die vesti in van

n uitset- edrewe kultuur in die SAP in stede

Il EE 11 8gg8gg

van ccn wat Op aktiwitcitc konsenlvrcer. Op hierdie wse word 'n kultuur gevcstig waarin
prestasie, doelwtbereiking, -hersiening en -

aanpassing, rcsultate On uitscuc die kcrnbcstandclc is.

J.V. VAN DER MEHVE WEE

................................................................ Hi N i RAAI

KOW SSARI'S: SIJIT)VAI"RIKAANSI C PO . ISIIC

JV VAN DER MERWE



GOAL 1 2
TO | MPROVE THE CRI ME SI TUATION I N THE RSA
I
OBJECTI VE
1.1. TO decrease the incidence of 2111 crine, but especially serious crinme, by 93413-31 t
aking into consideration prevailing
denogr aphi c factors.
I
STRATEGY
1.1.1. Broadening of visible policing.
1.1.2. Increasing comunity invol vvnwm and support.
1.1.3. SLrenthcning ()f rvlutinns with sown 11lv and nhvr | uw muforvvnwnt nrgnniyntinns su
rh us (110 Dvpmtnwnt ()f justirv and | ocal
aut horities.
1.1./1. YTist211)lishnwmnf ("rinw mwntitm:15. )r’imurv mivitm (usk.
1.
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DOLT.STLL T ING o

OM DI E M SDAADSI TUASIE I N DI E RSA TE VERBETER

%

DOELW T

1.1. Ondie voorkons van 8119 mi sduad, nmar veral ernstige msdaad teen 93-03-31 le vcrm
nder met inagnem ng van

hecr sendc denografi ese faknre.

m

STRATEG Eg

1.1.1. Verhrodi ng vam si gharc polisicring.

1.1.2. Uitlmuing van guillvtm sknpsl nzl nkkcnllcid cu () ndcrstcuning.

1.1.3. Verslcwiging vzm verl nudi nge net sckuriwi Lsa on under wctst () (1 passi ngsinsl unsius
501151111: 1) vpl. vanjustisic en plaaslikc owat -

hedc.

1.1.11. Vusligng vzmmm znd- V(nrkmming as pl’inl Crt: polisicringstznk.
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OB ECTI VE
1.2. To inprove the solving of crinme (under code 500) by 5% per region by 93-03-31

STRATEGY

1.2.1. Establishnvnt, 21nd vxlvnsinx 01' the infummion nvlwrk.
1.2.2. Inproving the level of (:xpmitisv 01 (Tine investigators.
1.2.3. Mire general availability ()1 frmvnsiv ivahnnhny.

1.2.4. Rostnutnlring of (111110 invvxtignl inn H IViVPS
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u

DOELW T

1.2. ()mdie ()plussing vun m sduud (kodc under 500) teen 93-0331 met 5% per struck u: vc
r hoog.

%

STRATEQ EEE

.2.1. Vesliging (-n uitlmiding van inligLi ngsnmacr k.

$2.2. thnging v/d kIl mighuidsvluk van m sdnmh) ndur snckcrs.

2.3. MHEl" ulgmvm Iwslxikhuurstvlling van forensicsu tugnol ogi u.
$3.11. licrstnkl mvring vzm nli stl um ondur snokdi vnst (a
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(1) Al . 2:
TY) .11i EL?C)VL? f1711f (: CHEMIEUQ 7? .IFLA(2E7 (IF 17312 fill)

CUi JEKTZI | DUZ
2.1. 11)rawe Unzaccept abi hty, 88(knnrnlhnxlby ophnon pCH, of t hef vx130HCCznnongstt ho, gencra
publ kt by aLl east!| (Y%

by 93-03-31.

w

1;112111?22(; 1"

2.1.1 Creating a positive imge anongst thv, public.

2.1.2 Cultivation of 21 positive zltlitnmh amongst nemws 01 the SA Police.
2.1.3 1)(%()!lit.i(tismon



S)

|
1)()ICAS TICI.1,IN(1 2 :

OM DI E KORPORATI EVE BEELD VAN DI E SAP TE VERBETER
DOEL W T

2.1. ()mdin aanvunbaarheid van die SA Polisie under die algcncnc publick (ecu 9303431 ma
t. mnslens 10% Le verhoog sons

dour ’n nwningspciling bepaal.

STRATEQ EQ

2.1.1 Pnsilicw hvvldskvppi ng by div publivk

2.1.2 Kwevk van posit ivw g(tsimhvid ()ndur Imc van die SA Pulisiv.

2.1.3 Dvpnliliscrnyg.
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10A1. 3 :

TO ENSURE EFFI Cl ENT EMPLOYMENT OF MANPOZER I N THE SA POLI CE

OBJECTI VE

3.1. To reduce enpl oynent, of police for nnwelassic policing froma45% (.0 30% by 93-03-31

STRATEGY
3.1.1. Reduction of all HQ (tonpmurs.
3.1.2. Phasing ()uL Lrainm nenbers; from adm n posts.
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DORI SHSLHNG 3 :

OM DCELNMATI G E AANVEENDI NG VAN MANNEI GZAG IN DI E SA PCLI SI E TE VERSEI UKR

DOELW T

SJ. 0111 di e aanwcndi ng van pol si ebeanptes vir nie-klassieke polisie iring van 45% Lot 30
% KC vcrm nder teen 93,013-31.

u

STRA TEG E E-i

%Il .l. Vermmming mm (1110 I1/K knmpom nl c.

.%1.3. Ulfnxming mu npguluidc IL’dC nit adm n. poslc.
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OBJECTI VE

3.2 To raise the productiviLy Of the SAl'ulicc to its maxi numby 93 03 31.

STRATEGY

3.2.1. The establishnunt Of profvssional human |vsm’ uvs mmygonan praclivvs in the SA Po
vC.

Establi shnwm ()f svionLifiv nitmngmmmm prm lirvs.

i
3
3 | mpl entmt mion Of (imtmmrnlismion of human rvsnurvvs mmgmmom to regi onal |vvol.

L 2. 2.
. 2. 3.



W
DCELW T

3.2 ()mdie produktiwitcit in die 8 A Polisic teen 93-03-31, maksimal Le verhoog.
STRA TEG E&

3.2.1. Vcstiging van professionrlc ntnslikc hul pprmbest uurspraktyke in (lie 8 A Polisiu.
3.2.2. Winging vzm wol vnskupl i kc stl uurspnkl ykc.

3.2.3. thurvouring vam (Il csmtmiszlsic van ncnslikc hul pbrmbestuur to! Op struckvl ak.



72

OBJECTI VE

3.3 To provide training ainmed at. conpetence on every |level, which neets every need of th
e community, by 930331.

W

STRATEGY

3.3.1. Restructuring of training pnmgrmmos.
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DOEL W T

3.3 Om bcvocgdhei dsgerigtc opleiding teen 93-03-31, Op allc vlakke (e voorsien wat aan al
| ¢ gcnecnskapsbehoeftes vol doen.

% &

S TRA TEG E

3.3.1. Hurstnktlu’ vring vzm opi oi di ngspngr zunnc.
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GOAL 4
TO ENSURE COST- EFFI Cl ENT MANAGEMENT | N THE SA PCLI CE
GBJEC I’ VE

4.1. To establish financial managmom expertise, which neets requirenents, formul ated by
the departrment, in the SA

Pol i ce by 9303-31.

STRA TEGY

4.1.1. Expansion ()1 financial mmgmvm vxpnitisv.



Q
)()1i1,S11d.1.1NG 4 :

I
I
OM KOSTE EFFEKTI EME BESTUUR I N DI E SA PCLI SI E TE VERSEKER
u

DOELW T

4.1. Omfinansi’olc hestuurskundi ghcid wat nan deparl enmenteel neergel egdc Vercistcs vol do
cn. 1ccl1193v03-31. in die SA Polisie te vestig.

w

STRA TEG E

11.1.1. Ilillnuing van 191112111511: chl wsl uur skundi ghoi d.
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OBJECTI VE

4.2. To establish responsibility cost managenent systens to a district level in at. |east
one region by 93-03-31

W
STRATEGY

4.2.1. Descntralisation.

4.2.2. Restructuring.

4.2.3. Establishnment of (wnnputcrisml nmmgvnwnt inhn’ mm on systms.



1.2. (OO11ivrmlwru(lt-lilqu-idslmviwlinn slviwr; inHIlImnsle vvnslxmk Imn SH (H 1H,
m up diallikwink tr, vmm

STRA TE G’ FIE

3.1 Ihmnl 1 JITifJ' 1 Hm

Lfooo TImxluluu’ |inn.

VH' S, Huzurulrllim um)(rHTuPllill iam nlr ['wnl muinliul Huigul rlwi m



W
OBJECTI VE

4.3. To Cbtain nmore mmyvnwm i ml vpundzuutc for the SA Police as a (I cpartnwnmby 91103431.
STRATEGY

1.3.1. "In (Ohluin nmmv mul ngvnn’ m nut mwy 1m (111° SAImirv 21:; u (h’pmInminl.
4.3.2. 10 Uhlnin nrrmnm nlinn.



4.

_ & &

DOELW T

1.3. ()mgmvr Iwstuursolfstmliglwid vir the SA Polisie 218 (ivpurlmvnt won 93-70373! t
c | wkum

N_
STRA 1FG E5
1;. 1. (

imvr lwstquantmmitvil Vir div SIX Imisiv us (it'partmmenl 1o |wknm
- .12. Akknm nmdzw vvm kI’ ygi ng.
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(YAl 5:

TO ENSURE A STABLE SECURI TY SI TUATION I N THE RSA

w

OBJECTI VE

5.1. To reduce the inrhlmm of 501111lin and rimrvliutm crines by at 102131, 111% by 9110
3731.

m

STRATEGY

5.1.1. Stabilisation2lm ImimlitmJt’ mrinilx 2111111101 11111211111 illvhlvnrs.



LU

[Y()lzl.SIT"1,1 INU 5:

OM ' N STABI ELE VEI LI GHEI DSI TUASI E | N DI E RSA TE VERSEKER

w

DOELW T

()mdiv wirkmems vzmvuiliglwi tlsr/nnlus:clcvzmc misdrywe muL Illinslcns HM (P(TH 199370
3431 10 vcnni ndcr.

w

S TRA TEG E

5.1.1. Smhiliwinu M vhmnh'ling VHH Wiliglwhls /nnlllss vt’'rwzmn Vunx’ ullv.



(LUAI, (i:

10 ENSURE OPTI MAL SAFETY/ PREPAREDNESS OF MEMBERS | N THE SAP

NW

(?ELI ER3111 PQE

6.1. "To NIH)FOV(EI I HEl') r Pl HLFC(hI CSS Hf th(:1n(nln)urs o SWilzin O
xtcexn. I haL atl easL 500) h3ull nlcnlbers(Hc and/or are hxhlrod

by 934831.

N

:?211211123(;)’

6.1.1. liff iviunt Huining H Hw | mmhm



YOI SH T HNG (5:

()M () PTI MALE VEI LI GHEI ' U PARAATHEI D VAN LEDE' 1N DI E SAP TE VERSEKER

w

DOELW T

(H ()mdiv pmuuthuid van 1min tmn 1993703731 smizmg (v, vnmhuurr (lat. minstvns S( % m
mvr Imc stt’rf vn/uf bcsecr word.

VK

5 TRA TEG E

(5.1.L IhwilHvalv nplritling VRH lev I muv.
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w

OBJECTI VE

6.2. To inprove tiw safety of the nwrhvrs m such an vxlcnt that mleast 50% 1| vss mmhnis
(HP zmd/ nr are injurcd by

930331.

M

S TRATEG Y

(5.2.1. Inmmvvlmnt Of plnsinkl nuh-ly nf ull |HPHHH | A
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w

DOELW T

($.12. ()mdiv. vcili Thuid vzm 1Im n (nm 19930301 suduni r (c vcrbctcr dziL mntvns 5( %
mmecer ImMv simf (rn/of bcseer word.

L, 2:

w

STRA TEG E

(5.2.1. lewt-1"ing vzmfinivw vvilighviti vzmallv Imv.









