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12. PRQIECTS

12. 1 ARCHI VES

As has been noted, one of the initial objectives of the Batlagae Trust was to
facilitate the return of educational archival material belonging tothe

i beration nmovenents from abroad, and to arrange for its safe return to South
Africa and its placenent at Fort Hare University. The Batl agae Trust was

i nstrumental Uico-ordinatingthe return of acontai ner of educationa

archives from Tanzani a hi septenber 1992. Wth the help of FINN DA the
Bat | agae Trust has arranged to fund an archivist to work at the University
where the material nust be unpacked, catal ogued and i ndexed. Plans are al so
underway to establish a nuseumin addition to the archives centre at Fort
Hare University. The Batlagae Trust will also be involved in a mgjor

research project on educational institutions set up by the liberation
novenents in exile and the docunentation of some of their experiences.

12. 2 YEOVI LLE COVMUNI TY EDUCATI ON PRQIECT

The partnership between governnent and private institutions in realising

the Yeoville Community Education Project is a pioneering venture which wll
set an inportant precedent for future educational provision in the country.
12.2.1 YEOVILLE COMWUNI TY SCHOCL

I n August 1992, the Batl agae Trustees decided to rempve a nunber of

students from several street academ es where their working environnent was
proving intolerable and the standard of their education unsatisfactory. In
order to constructively address the problem of where to place these students,
t heBat | agaeTrust, i ncl osecol | abor ati onwi t hsever al educati on

institutions in Johannesburg (in particular Sacred Heart College, a |eading
and i ndependent primary and secondary school), consulted with the state, with
the support of the local community, in order to establish a nuch needed | oca
primary school in Yeoville, an inner city area of Johannesburg. The proposa
was approved andrafficial perm ssion given for the establishnent of the
school .

The Yeoville Community School will be asstate-aided, comunity pre-

primary and primary school of about 400 to 450 Students. It will be largely
sel f-financi ng because teachersi salaries will be paid for by the state and
a substantial proportion of the running costs will be covered by the fees
which the local children will be required to pay. (Batlagae Trust bursars
will continue to be subsidised.) Subsidisation of the school by the state
wi Il not Jeopardize the autonomy of the school in any way. The school will

aimto neet the urgent educational and social needs of returned politica



exile children as well as those of the | ocal black comunity.

A wor ki ng group has al ready been established and operating for sone’tine

as an interimdecision maki ng body responsible for staff appointnents,
student assessnents, selections and enrol nents, as well as genera

adm ni strative procedures. The working group will be replaced by an el ected
conmunity structure early in 1993.

12. 2.2 THE YEOVI LLE EDUCATI ONAL POLYCLI NI C

An integral part of the Yeoville Community School’s design will be the

est abl i shnment of an educational polyclinlc to provide vital acadenm c and
soci al support to students. The COncept of the educational polyclinic is a
uni que one and forns part of a broader programre of comunity outreach

envi saged by the Yeoville Community Education Project.

The educational polyclinic will be centrally located and will function as

an aut ononous, though integral clinic, providing vital social and educationa
services to the students fromboth the community school and surrounding | oca
school s.

There is a significant need for the polyclinic and the services

(asseSsnent, psychol ogi cal counselling and renedi al assi stance) and expertise
that it will nmake accessible. This was confirned by a taskforce of
educational experts who visited Tanzania ML1991 to perfornia situation

anal ysis before the repatriation of exiles began on a nmass scale. The task
force was unaninmous in its prediction that it would be vital for the
returning exile children to receive extensive counselling support if they
were to overcone the psychol ogi cal and educational difficulties that woul d

i nevitably accomany thei re-integration into South African schools and
society. '’

The staff of the educational polyclinic will initially include a Director
(who is alsc:a social worker), a psychol ogist, tw renedial teachers, a
bursaries officer, a secretary ancla copy typist. At a later stage the
staffing could be expanded to include an additional psychol ogist, sppech
therapi st and occupational therapist. Services will include counselling,
educational remediation, psychonetric testing, social and health issues,
speech therapy and whatever related services nmay be needed. where necessary,
the services of outside professionals will be comm ssioned and paid for on a
part-tinme basis.

Many schools in the city are "opening" their doors to the nore tal ented

bl ack students, but continue to exclude the nmajority of the black popul ation
These school s have already signalled their urgent need for assistance in
soci al integration and education issues. The Yeoville Conmunity Educationa
Polyclinic ains to develop a profile of expertise in these areas, and wll
general ly assist in the desegregati on process in other Johannesburg schools.
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In summary, the Yeoville Education Project offers a unique opportunity to
nmeet the urgent academ c and soci al needs of both returned exile children as
well as inner city community children. In neeting these needs, available

physical facilities will be nmaxim sed and the consi derabl e experi ence and
expertise which has been built up in integrated education will be drawn
together. Once the school has been established, it will be able to support

itself in terns of government subsidies and fees and has an excel |l ent chance
of offering high quality education and a supportive environnent to students
at a mniml cost to the comunity. The school and its network will serve as
a nodel for other inner City schools in South Africa. The educationa

polyclinic will not only provide the returnee and | ocal students with vita
renmedi al and counsel ling support, but will also nmake these and rel ated
services accessible to the comunity, thereby fulfilling the brader comunity

out reach progranme envi saged.

12. 3 EDI TH H ND SCHOOL

Consul tations took place with the Departnment of National Education with

,a viewto the Batlagae Trust starting a technical secondary school on the
prem ses of the Edith H nd school which closed in 1991 due to the declining
enrol ment of white students The Batl agae Trust considers these prem ses to
be a potentially useful facility for both returned exiles and |local youth in
t he Johanneshburg area.

12. 4 COUNSELLI NG PRQIECT

1k 9M4ALc w of

, it became very clear that it was necessary to establish a

counsel I i ng and advi sory programre to hel p students and their parents
overcome sonme of the very considerable enotional and psychol ogi cal traumas

i nduced by the re-integration process, and also to provide themwth
practical advice on a range of nmatters. It was also very clear, that the
counsel I i ng and advi sory programre woul d have to be very conprehensive and
extensive in nature and woul d have to-be established on a national level - a
daunting task to acconplish.
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