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Directorate, Cds. Tikly (thir), Dennis, Ntilashe,
{Maseko, Sidweshu, Marcus, Gaboo, R.N29, Abrahams.

FJJN

The Director welcomedthe représéntat1Ves Ti9m H.Q.W
lined- th9: agepgaTqr discussion-
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C8. Nkfingggg.eaid'thereMasalrgad a decision fr9m HQ-mHat
this s ouId be set up. W9 must‘TeEblet9éontrol durfpedple,

a_gr 9159 face the risk of pr_eat1hg a had atmosphere both on the

opmpus find intharcounfrwi 4w%'hav8— ’Lt9;eradicate bad
tendenoigs} ’i *- 35” ‘ ”0’73: 4~r3)w

um»

“08,. Modgsestated _thet we are in a war situation, therefore

.318 .not.qnflx uqd1gc1p11ne¢elements butefihmyagents1199hag: to
,r~bejdealt 81th.1.Eh9; 80adaietyiflthéwor18 which does

not have suéh arranéefients 888''we have’to un89rstanathat it is

difficult for theTanzanians to take such’aotionTor- 85.1:

7; . ‘.fq"tlined theexpe¥ienée 9f*9ther11ber&£19.__9ve-
qrw mentsc1ntvh1chouhtryWhérethe Government“has fduhdit diffic—

. 1F pQLtt ;deal withééts 9f 1ndisc1pline,_anahés' a1Wayseuggested
that.we resolveour own prqbleme. We havet8deal with those who

;qoomm1$primes against soc1etyand thoeérwhoare identifiea as

enémy agents, thereforéfhé question 9f rehabilitat1on and re-

orientation are important. The NEG puts much stress on the

organisation' 3 attitude t9workanfilab9u119'3&8 attitudes to

v_ork have to be eradicated, thus labour should not be made a

.Vform9Tpunishfient. Our p89p18 must-he educatéa tQj;ahugger-
standing 9f th8dignity 9f léfiour aha- th8y shou18 T991pr1vel-
egedt8centribute t6warda~9élfdsuffic1enby 1 ‘d'vif
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'2‘. Law enfdrcgrs ~‘2ersonnel anfiruhn1n"9f)rehab111t-

' ation oenfire. -= '?»f ' VL‘ J

CQ.‘Meggaethought this weuld dependon hbw aupa§o9hditions
90618 he created. The onuS' wduldhrest with -HQ to -he1p, though

we maynot get' all the persohnelwe- fiéeaed. H-oWever,he .promp

ised that a few wadld hésent toléeeist. Whénthe situation is

controiiéd they mayhaVe to Ue'wlth8rhwn. ButThe immlémentat-
ion of such ; :n- a place is urgent.

Cdl Tiklx pointed out that while the lack9f personnel was a

“ seribue fa9¢9r, the presenee of our sefififitypéopl ihadalready
‘ made a tremen89usdiffierénOe. ., - b~- u:

0

Individual cas s of Oscar Mali and Arthur Nka i.
: _‘i' .' .. é'ILJ13380135.

. expressed surprise that we made a request to HQ

.{3 f or his rém9Va1 (Mali) He re-iterdt385that we haye_t9Laea1
, ,hwwifh these gases ouréelves. Wé shauld fiétheel- sympathy:for

“ such anti-social éiemente. Hiébffltfiiaot1dhs cahh9$ té toler-

ated. nor others in the same category. - H '

Cd. Hani informed the meeting.that the NEC had indicated that
each area must deal with its own reoaloitrents, not export them. 
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Cd; ModiSe explained that each_afea-had its own problems and it

was not healthy to export problemgégrom one piece to anothe:;”'

Cd, Dennis maintained that Mazifibu.is full of problematic people

who, under one pretegt'or~another have been dumped here. He

considered this to be unfair since we did not as yet have the

machinery'to deal with them. Yet no 5&6 wants to take our prob-

leps off our hands. Many of these oomrades require rehabilitatn

ion, drying out. etc. Leaving them here is condemning them to

death. 3 ' ~

Cd3 Modise hinted that Dakawa may yet have to be the major re-

habilitation centre for the entire movement. - "

. {f ‘3‘. F'x‘a‘j ?- 34' k3. n.?i 1.1.231, 4. “f. jx'flC; 5.71;... -.. . .92; 1.5:;

Cd, Maeeko.p1eadéfi”fbr”fu1l7bfiefingé on pétpie‘sent Here; also
that comrades before coming should be properly briefed On Maz-

imbu, whet is expected from them eggfipq?ph,agfieg§potefi‘the Chief

Rep as saying that in future he willhghlxgeend comrades to the

project who have been specifically a sighed to tasks;

.04.“ ... 42¢ ,_.
.I I :.—--‘-'-v"

.3} Stron er admin' i etion.;

mature person with initiative was needed if the right kind of

contribution was to be made thereu,vfl_.

  

‘QM

Cd. Modise regretted that it may not be possible.to find thé“‘

personnel for this leadership roleyuhpt they will certainly try.

'He stressed that those who will'be.Iboked up muSt also be part

of the work force ,ggofilfl w . ~

Cd. Hafii claimed that whatever we do at Dakawa will be directed

to changing comrades to be in a better positibn to.serve our? ‘

people and our movement. Politios'is primary therefore the NEC

and Directorate must apply themselves to this. .They should'el-

ways be conscious of the fact that people who are sent their

for disciplining should emerge feeling corrected and uplifted.v

cpn_ i4; Soholarahig Egaduatee

Cd. Tiklx Spoke of cadres who have completed their courses and . .'

returned to Dar_where.they have been marooned. These are ex- 'j

actly the kind of people we dream about having with us; people ‘

with goodhqualiflipations but who have already been vegetating in

Darqfo;,3453mphthe. HQ is supposed to assign these comrades and

the Chief Rep has sent details of them to Lusaka. 'In the meano’

time we hgyeytgken the initiative and temporarily,aesigned them

to tasks here, as they were getting very fruetrated. .He promised

a full list before the NEC members left. Some of the qualific-

ations were telecommunications, biology, physics, electronics,

agronomy, medical assistant and male nurse. Some will certainly L;

be needed here and some ahou1d_be deployed elsewhere. "‘

5. firiveréau-‘

Cd. Tikly'made anothei pie; fbi'iiéxneq drivers and Cd. Modise

warned that many Very experienced drivers had been proved to be-_.

agents. We must guard against this. ~ - a”

. - . .l ‘ . air; 3.5%

N _ 6,-Projeoting sogéggofiy

Cd. Bani 'eaid there was not sufficient publicity and propaghnda

'coming out to make a positive oontggp tion, It is cruo‘al for

the type of education we want to ifitggduoe - we need a barter

for Edueetionq. 2
, I
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Cdg-Modise believed there was a contradiction in thinking thatl

security was a factor in restricting publicity. If we thought

along these lines then we are creating a situation whereby we

are inhibiting ourselves. He was convinced that we could nbt

hope to keep SOMAFCO a secret when our Ieadership are travelling‘

the world soliciting funds for it. The enemy also has access to

,ouzdcnorstrmanyof whom arefrqm the west._ .,._2_
  

Whileweaée trylngt_orecruitqpur 69m peop1e,Including stud-

ents to come here 1t 13_ impfrative that théy shéuld khdw exactly

what they arg comingto, what king of education is being given,

\:Lthat1t is thealternat1vetoBantueducation.; Naturally, pub-

licity goes with the surrounding: and visualmaterial is necess-

ary and vital not only for outside but foruse within S.A.‘

U.""“""' " 43X!:1 :;":r f j: .....

Hé_:wasof.;;the £11m op1§199thatoursecurityhere19in diseard-

:ihg secretiwenees~and beihg. perfectly9pen. NIf wear9secret1ve

«*then We -wiLI draw interest and.b990me e.target,r '

£110:; I1 J {1' z. ‘‘‘‘‘

He agreed that HQ should vetdoubtful eIements who w1shed t9'

come here and also agreed that we needed a oomrehen91vefilm

-ew: asM9ILas artioIes- 9n elI aspecits 1nclud1ng the problems

with whichwe hgve topggappIe. .Manyorthe problems we face can

be_plaped squarelyrw1th£the enemy - oppresslon, BantuEducation,

lack of science and deprivations of911 k1hds. We haveto think

ofuengouragement to,parentsatrhome to support9ur proaect and

41alagyth9 @tudent‘campaignsfin ,— , .1"

75-1319 THLI-it:x .1” 3, ‘_._-‘:: .

Cdu: DennisHalsosawthe,n909331ty 9 3try ‘91}reaoh technic-

TI1ans9t hom9 who may: b9 motivatea toqaoinus. if_ w9‘ Could pert-

$1raygarawn art1sanstwhq9re proud 9fthe1r werk'iV shouldhelp

-to.change attitudes,

 

  

  

is, L '

Cd3 R. Hodgson was curious as to why HQ had given'é hegétive re-

spense to the making of- a film by Ivanand Tony Strasburg - mem-

1guheBSth the ANQ and yggple whq were thé most capable of produc-

)ing exactly therpQILtical and sympathetic film thdt— we needed.

Ivan is aninternationally renowned.99mera manandthey had off-

ered to make the film available to the ANC forfuna‘raialhg and

publicity purposes, aswell as trying. t9 get it shown widely on

the media in Br1ta1n and.Europe. Manyother£11m teamé3hadbeen

given permissaont9film here but sqfarhad notproducedwhat

wasreflyisaged. - . . ' ‘

7.RRole,of.Labouf.in the Studeht Commfinitxf&""

Cd. Modise said there were a number of differ-ent schools 9f

thought as tothe type of educationwe should have here. Some

believed that it was solely an academic institutidn, with per—

haps some sporadic work done on the land. He had been diéappoin—

ted to find uncontrolled vegetation around the school and staff

'mhousee.r;H9 believedthis had to be a prestigous project where

youngsters wpuld feeI -that they had come out of the slums to

better conditions. waever, we are- not meant to be producing an

elite.-; The~s$ud9nts muet part1cipate in work in the fields and

_around.theip9narters.t We do nOt intend to make intelectuais

out of werkera_' .9h11dren.when_we mean to bring about a workers

.society. Therefore we,nee¢ aworking 01989approach. We must

. notroqupay lipeerv1ce to thiscqncepthut muétget them prac-

tieally and physicallyinvolved 6r be doomedt6 face the same

problemsthatbesetailoth9gAfr1can states._ I

:71
r’
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ca. Tikly maintained that the gé¥i§y of the Educatibn Council on“; -3“,
this subject is very clearly gtated e that attitudéstté labour“
must receive.priozity. The Quiziqulum includes a cofitribution :15: :5“.
to the complex as a whole,,wNot:eth 0 & A Levels and University :15.

  

but also helpinngith the hatieet‘and othef manual work should . h,
be part of the activities so that mental and manuél'labour should :
be seen as integrated. 4 "' '

Intoducingfihbour when the gchqql starteigyae shelved because it
was felt that concentration mfiet bé-31V?h t5 the academic side.
This damaged furthernéeveldppent §n¢“w§§,yepy detrimental;* Every
effort is now:being'madettpwphfihgé"di:e6tibn”by a bonderted atts
itude within the schppig
by construction.

§ddipi§££étigfi;{Byffifié499mmissariatnanae-

A rift between the 5¢fibéi and ffiéfgg§£ibfifthé community VaS~Gre" “Htated where the guiding hahd qfi eonstgfiétfoh was never eoughtvijutu;
resulting in still no clear cbmmunidatfon betweéfi the twd'sidesl

Cd. Maseko agreed thaththe_eur§5fihdihgs of the school leave ‘7
much to be desired, but Saturday mbifiings are set aside for workg-w
One and a hal£.hofirs twice.h'yéek”ié”§et aside for shamba work
and site maintenance. Perhaps this is not suffiéieht and he “a”
recommendedgstaff participation. While the attitfide of students-a~g
was not negative flw: nor was our organisation'effiolioy sufficiehtfiw
1y positive. The students are willing-ehough, but implementation“
is difficult. ' ' '

Cd. R. Nzo; Felt that too much qttention is focussed on the
school andxverywlittle on the kprking class. Leaders and other
visitors are always programmed for the students while the rest
of the community is neglected

Cd. Dennish waSmc itgcal Of the utterings of our leaders who _
always emphasiseféfih role of.the students is geared to recon-
struction after liberation. This gives the impression that
after MK have done the job, the intelligentia, as in Zimbabwe
will return to take up leadership posts and ruhithe country.
He felt that.we hadgnot yet really yorked out what we wanted
from SOMAFCO. He said after studefite graduated they were pre-
pared to return here}for a few months'ahd then immediately want-
ed to go back for post graduate studie§. He urged that the ‘
Department of Education and the NEC should be discussing this.

Cd. Nkadimeng weléBmed Dennis' eentribution and eaid‘fie are
strengthened when we can correct mistakes,‘ Criticism aqd self-
criticisim"5~important for the objeetivee of our movement.

0Q. Modiseqcre-iteated that the poliéy of the”dfganisation is
clear, namely that of the school being ighdfif~pfientated. It
seemsfit is a question of implementatibhi. E5 briticised the
staff, political commissars, principals, teaphers,-bdarding mas:
ters and the Directorate for this. He believefi that if properly
directed, 200 students working 1% hours 9 fieek”éh6uld‘be able to-
achieve a sizeable amount of work. Ir'hbt;3tifié“§h0uld be in}
creased.. ‘9“ ”u ,gqu. y

:1:’Au

.. . ‘ , , _ >_ Sehbol leade
ership and this~matfierfflhQQAQ=he‘defigtedsytfstéff"neetings. He '

“jgfhe NEC wants the

:::::
He thought.there eheulglbe a eehééifieaihffeit’bn*the

  

also blamed the Seoretarx.fq;.Edu¢Q§iqq 9

students to be involved in work. "“”" t
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Cd2 Tiklx Said we were very fortunate in having a new education
Secretary and with his guidance at the top our role should be
much easier. However, HQ should come to an understanding about
exactly what we expect from our students so that a clear policy
from our leadership is expressed when addressing SOMAFCO studenté.

He added that salaries to teachers was creating attitudes, since
the only impression gained was that people get paid only for do-
ing mental work. This is widening the gap as it must seem app-
arent that we only put a value on certain kinds of work. He
acknowledged that we had a teacher crisis and were forced into
offering rewards but the consequences of this decision are now
militating against us.

THIS CONCLUDED THE DISCUSSION.


