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5 PREéFNQ From Head'UBfters, C@l. JoejModise, John.Hkadlmeng.
DL e ns aLPEE Qhrlﬁ Han. 'Henry Makgbthi Sl
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Directorate, Cds. Tikly (Gthr), Dennis, Ntllaaha,
Maseko,‘s;dweshu. M@roua, Gaboo, R.*Nzo, Abr&hams.
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The Director welcomed'tﬁe repréaéntatlvea f&om H, Q. anﬂ out-
>~ .. +ined the agepﬁa fog\dipgpgglon
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Cd. Hkﬁgggggg_gald'%here bas a f%ﬁd a decision from HQ'that
this should be set lip. We mist e Eble to vontrol our ‘people,

or else face the risk of creating a bad atmosphere both on the

. cpm;pus aqd in ‘bhe—'coun‘ﬁ ry- *"“i\"e hﬁvi‘ﬁ’-! o-“try _to: eradicate bad
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LCd, Modise ; stated that we are in a war sltuatlon,_therefore
i MO% only und;pc;plineq.el _ents but ‘eremy “agérits alde have to
51*-b9dde?¥? th. There is ‘no saciety iﬂfthe-world which does

not have su éfrange nfs dnd wé have’to understand that it is
difficult for the Tanzanians to take such ‘agtion for us, - -
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e 1, Makgoth ifoqflinea the " expeEfen&e of ‘othé¥ ‘Yiberation move-
arwﬁ'mentaﬂan;vh;s éountry whére ‘the Government“has found’ it diffio—
e p@lEigo da&l'wlth ‘acts of 1ndisclpliﬁe,_anﬂ 'hég always ' suggested
that we resolvg our own problema.'We ‘have’ t6 deal with those who
'admm1¥ orlmes'agalnst soclety and thoeé”wha are 'identified as
enemy-agents; therefore’ he question of 'rehébilitation and re-
orientation are important. The NEC puta'muoh stress on the
organisation's attitude to’ work ‘and labour,” Bad attitudes to
- work have to be eradlcated, thus labour should not be made a
 form of_punlahﬁant Our pébple mist be eduocatéd to:an umnder-

standlhg+bf the dignity of labour ahd they should feel privel-
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e < . Mo .ae thought this would depend. on’ How aﬂpn’ oonditions

- could be created. The onus wwuldhrest with HQ to help, though

we may not get all the persoﬂnel we-ﬁee&ed. However, he prom-
ised that a few would be ‘sent to'‘assist, When ' the situation is
controlled they may have to bYe ‘withdra '””'Bﬁtf%hefimmlémEntat-

ion of sueh . -+ a place is urgent,
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ae B4 Tikly p01nted out that while the lack 6f personnel was a
~_ #eribus factor, the presenge of our-a%@ﬁf&ty'péopleLhad glready

made a tremendﬁhéhdifﬁ&ménoe. 1T G IR
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) Indiv1dual cases of Oscar Mal: and Arthur Nka , A
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Nkadimen expressed surprigse that we mada a request to HQ

54 or his remqval (Mafi) He 're-iterdtéd-that we have toideal

"“I,ﬂwiﬁh theee casés ouréélves. Weé should netmfeel gympathy- for

" “such anti-sdécial elementst Hi&" bRUtEL actldﬁa caﬁhb% bé toler-
ated, nor others in the same category. 24 -
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Cd. Hani_informed thq meeting that the NEC had indicated that

each area must deal with its own recalcitrents, not export them.

e,
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Cd: Modise explained fhat eacgpafeazhad,its_own problems and it
was not healthy to export problems from one place to another,

Cd,'béﬁniamaintainedthat'Méziﬁbﬁ.iéifull of problematic people
who, under one pretext  or another have been dumped here., He

considered this to be unfair since we did not as yet have the
machinery to deal with them, Yet no wie wants to take our prob-
lems off our hands. Many of these comrades require rehabilitat-
ion, drying out, etc. Leaving them here is condemning them to

death.

-
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W'._ hinted that Dakawa 'ma.y yet have to be the major re- '
habilitation centre for the entire movement., ? 5% b
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Cd,Maseko.pleadé&ﬁfbr“fulIfbiiéfihgﬁ onfﬁﬁ%“leﬁééﬁt“Héfé;7&130
that comrades before coming should be properly briefed on Maz-
imbu, what is expected from thgqﬁqggquﬁggﬁwgﬂggguotaﬂ:the,Chief'
Rep as saying that in future he will; only .send comrades to the
project who have been specifically assigned to tasks. -
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3, Stron er administ £ fﬁbdkawa “A.politically"
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mature person with initiative was needed if the right kind of
contribution was to be made. there,.. ... | | k.
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Cd., Modise regretted that it may notv be possible to find the - L
personnel for this leadership role;ugp@;;ng_willﬁoertainly-try.
He stressed that those who will be locked up must also be part
of the work foroce 3 RN & iy -

to changing comrades to be in a better position to .serve our-
people and our movement, Politics 1is primary therefore the NEC
and Directorate must apply themselves to this, +They should al=-
ways be conscious of the fact that people who are gent their

for disciplining should emerge feeling corrected and uplifted,

'¢... 4, Scholarship ggaduaféé‘

Cd. Tikly Spoke of cadres who have completed their courses and. = =
returned to Dar where they have been marooned. These are ex-~ :
actly the kind of people we dream about having with us; people
with good.qualifications but who have already been vegetating in
Dar. for 3~-5:months, HQ is supposed to assign these comrades and .
the Chief Rep has sent details of them to Lusaka., In the mean-' -
time we have taken the initiative and temporarily assigned them -
to tasks here, as they were getting very frustratéd.-;He;promised

a full list before the NEC members left. Some of the qualific-
ations were telecommunications, biology, physics, electronios,
agronomy, medical assistant and male nurse., Some will certainly .
be needed here and some should be deployed elsewhere, it

Cd. Tikly made another plea for trained drivers and Cd. Modise

warned that many very experienced drivers had been proved to be .

agents, We must guard against this, e ERE
, ey

Cd, Hani - said there was not sufficient publioity and propaganda
‘coming out to make a positive contyibution, It is crucial for
the type of education we want to introduce - we need a “harter

for Education,, | . ; - |
025200, . , (b ¥
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Cd, Modise believed there was a contradiction in thinking that
security was a factor in restricting publicity. If we thought
along these lines then we are creating a situation whereby we
are inhibiting ourselves, He was convinced that we could not
hope to keep SOMAFCO a secret when our 1eaﬂereh1p are travelling
the world soliciting funds for it, The enemy also has access to
Jou: donoreirmany of whom are.from the Woeboiv oo, ]
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While we | are trylng to recrulf;our own pe0p1e, 1nolud1ng stud-

‘ents to come here it is imperative that they ehould know exactly
what they are coming to, whet klng oL educetlon is being given,
vipkhat atiis the alternetlve to Bentu educatlon.q Naturally, pub-
licity goes with the surroundings and visual material is necess-
ary and vital not only for outside but for use within S, A %

RGCOS0 nEsvls now hodrerds Lo on

-He was. of the f;rm opry;énjthet our security hére is;in ‘discard-
..-ing pecretiveness and being. perfectly open. HIf we ere eeoreilve
*thenhwe will draw iutereet and, beoome a, target '
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He agreed that HQ should vet doubtful elements Who w13hed to
come here and also agreed that we needed a oomrehenelve film'-
«cro »-a8 well.as articles on all aspects including the problems
with which -we. have to“grepp;e. Many of the problems we face can
n-be; placed squarelyfwlghtthe-enemy'-_oPpreeslon,_Bantu'Eduoetxon,
lack of science and depr1Vatlons of all kinds, We have ‘to ‘think
of:-encouragement. to,paren@s at . home to support our proaeot and
Jiv-also the, student oampalgnetn 3 r”';ﬁﬁ Foiiiee v f..rrnr;;;
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Cdi; Denniis.. “aleo eaw the,neoe331Qy of trylng o ‘reach technio-

wulane~at home who may: be motivated to .join us.  °If we could port-

, ipay "our-own artisans who. are proud of ﬁhelr'work it” shoild help
-to ~change attitudes.. -

Cd, R, Hodgson was curious as to why HQ had glven’é negatlve re-
sponse to the making of -a film by Ivan and Tony Strasburg - mem=-
raBepspof the ANC and pegple who were the most: capable of produc-
ting exactly. therpolltloal and. - eympathetlc film thdt we needed,
Ivan is an internationally renowned camera man and %hey had - off-
ered tOrmake the film available to the ANC for fun&*ralelhg and
publicity purposes, as. well as trying to get it shown W1dely on
the media in Britain.and, Europe.' Many dther fllm“ﬁeameahad been
given permissien:to. film here but so far ha& not”pro&uoeﬁ What
wag-envisaged. - oo . L,
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7. Role,of?Lebourjin the Student Community

Cd. Modise said there were a number of different schools of
thought as to.the. type of educatlon we should have here, Some
believed that: it was - eolely an academlc 1net1tution, with per-
haps some sporadlo work done on the land. He had been disappoin-
ted to find uncontrolled vegetation around the school and staff
~houses. e believed thle had to be a prestlgoue project where
youngstenrs, would feel. that they had come out of the slums to
better conditions, However, we are not meant to be producing an
elite, ; Thestudents must participate in work in the fields and
‘around. the;ruguertere.? We do not intend to make intelectuals
out of workers' #chlldren,when we mean to brlng about a 'workers
_society. . Therefore we,need a. worklng*cloee opproach - We must
- not.onky -pay lip. eerv1ce to th;e oqncept but must get them prac-
tieally and physlcallx 1nvolved or be doomed to face the same
_problems. that, beset all jother African states. -




Cd, Tikly maintained that the policy of the Education :Council on - ..
this subject . is very clearly gtated - that attitudes “te labour. i
must receive priority, The curriculum includes & contribution = .3 -,
to the complex.as a whole, .Not only 0 & A Levels and - University i i+

but also heélping with the harvest and other manual work should . .; ...
be part of the activities so that mental and manual labour should .. . i
be seen as integrated. | 353 ey 0

Intoducing’ 1abour when the school started was' shelved because it
was felt that concentration must be given to the academic side.
This damaged-further, development and was very detrimental; Every
effort is now being made to.change direction’ by a concerted att-
itude within the rschool administration, By the Commissariat and.
by construction, 5 Lo R “*J””*;*“f WAL A
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A rift between: the school .and the rest of 'the community was cree:
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resulting in still no clear communication betweshn the two sides!

Cd., Maseko agreedw§ha$htheasurféﬁpdiﬁgs_of the school leave ey
much to be desired, but Saturday ﬁbﬁﬁipgs are set aside for work; -
One and a half hours twice a week i8 set aside for -shamba work

and site maintenance, Perhaps this is not sufficient and he L1ty
recommended. staff participation., While thé attitude of students... (.
Was8 not negative./-. nor was our organisation's‘policy sufficient:.
ly positive. The students are willing enough, but implementation-

is difficult, T TR -

Cd, R, Nzo - Felt that too much attention is focussed on the
school and-very little on the working class. Leaders and other
visitors are always programmed for the "students while the rest
of the community is neglected

'Cd. Dennis:. wasﬁc-iggcal-df the utterings of our leaders who
always emphasiseféﬁéwrole of. the students is geared to recon-
struction after liberation. This gives the inpression that
after MK have done:the job, the intelligentia, as in Zimbabwe
will return to take up leadership posts and run’ the country,

He felt that we had.not yet really worked out what we wanted
from SOMAFCO, He said after students graduated they were pre-
pared to return here, for a few months and' then immediately want-
ed to go back for post graduate studies, He urged that the .
Department of Education and the NEC should be discussing this, -

Cd, Nkadimeng welcomed Dennis' contribution and.said we are
strengthened when we can correct mistakes. Criticism and self-
criticisim is important for the objebtif?éﬁof'our nmovement,

Cd. Modise :re-itemted that the policy of the organisation is
clear, namely that of the school being labour orientated., It
seems it is a question of implementation, Hé criticised the .
staff, political commissars, principals, teachers, boarding mass:
ters and the Directorate for this., He believed that if properly
directed, 200 students working 1% hours a week 'shéuld be able to-
achieve a sizeable amount of work, If not,’ timé" should be ine
creased, = ' s SRR ot %
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He thought there éhquLQ;beﬁafﬁzhééiﬁéaigﬁfdif}bn theSChﬁol lead~-
ership and this matter ghould be debated ‘at ‘staff meetings, He

also blamed the SecretarxTIQ;jEduﬁgﬁiQQ”:flﬁhe NEC wants the
students to be involved in work, 0 Ui £ Vit
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Cd, Tikly OSaid we were very fortunate in having a new education
Secretary and with his guidance at the top our role should be
much easier, However, HQ should come to an understanding about
exactly what we expect from our students so that a clear policy
from our leadership is expressed when addressing SOMAFCO students,

He added that salaries to teachers was creating attitudes, since
the only impression gained was that people get paid only for do-
ing mental work, This is widening the gap as it nust seem app-
arent that we only put a value on certain kinds of work, He
acknowledged that we had a teacher crisis and were forced into
offering rewards but the consequences of this decision are now
militating against us.,

THIS CONCLUDED THE DISCUSSION,




