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SUMVAMY VEPORT FROM VI SIT TO DAKAWA, MASI MBU OG DSM
The neln purpeee of this Sunmary Report is to proviQ the
M hl$try of Foreign kffair's ?.FA) representatives with input to
the Annual Confereheg_with 1NO 1n LusakgR Oc tober 1988. Ne-w wnsam w
4, WAV . 11 -N.m _wu_w_u, ., nlwww ?,
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1. * OVERALL OBJECTt VE AND A138
It will be necessary to define the overall objectives and
the short and | ong termgaals of the Norwegi an Assi stance to
ANC i n a devel opnent perspective, politilcatly; '
adnmn.e tretiveay end te chnically.
Based on dis cussions with representatives from MFA, the
Revel Norwegi an .xbassy in DSM ANC, NPA and ot her
or gani sati ons who nave been or presently are involved in the
devel opnent of De? awe and Masinbu. the foll ow ng overal
wh. ertl xgl ep% bi ns are proposed as gui dance for the
V ) Norwegi an ass i stance:
X!
/'y a The Norwegi an assi stance shall be provided to assi st
2 the ANC organization in their preparation for the
( governing of a liberated South Africa
r e .As the means to reach the above Objective. the
Nor hegj . an assi stance shall also aimat nmaking the ANC
Dakaera settlenments self- reliant and sustainabl e.
- Nf
e To reach the above hjective and Alm the utilisation
of the Norwegi an assis tance through the devel opnent of
the Dakawa infrast ructure and ot her agreed services,
shall aimat providlng ANC with relevant training
cpportun ties in profes sional fields such as Project
and Constructi on Managenent, Comunity Devel opnent
Pl anni ng and Vocational skills.
/ The Norwegi an assi stance could thus be termed a | earning
4 . process where the input in terms of planning and physica
1 devel cpnmeht O tte two settlenents is the nmain 1ngredient
in this proceSs
2. " PROPOSED PRI ORI TY ACTIVITIES
2.3 Qeveganen t _P)eh OE De. knua

Laww  LL.L.LLLou it
Nor pl au prepared in 1984 a Devel opnent Pl an for Dakawa
F3 which in principl e is still being used as the basis for

awgi egramm wg and_gggggt 153. It is understood however, that

t t" prilcritie , tilnm n3 e.nd costs have changed since then. It is
therefore consi.dered necessary for ANC to scrutinize, re-
prieritize and update the Devel opnent Plan. ANC have

hut thensel ves recogni zed and pointed out this requirenent.

The rain and i nmedzat e is sues to be cons idered in connection
mth the p. opcsed updating of the Devel opment. Pl an should
zzcisde: 1



Definition O: ha ovswg .gsjecrxves an’a SHORT - and
IO C TEE , OLLS and T? CGETS for the DAKAWA
devel opntnt, conpl etion and operation
GD. ?-niti r f develObm at prioritiez
V Pi anni ng of ghesed devel oprment, definition of required
rcsnurce: and tiring
-Y/ a Defintion cf a.n overall ANC Project Devel opnent
Organi zation. also ccnsidering the involvnent of the
mai n donors in the strengthening and training of ANC
per sonne
2.2 A Owagziicl1333293 in the De vel ggngng gag Qggra agj on
5311.11.13 ":2 s.
a All parties invol ed in ihe past and resent devel opneht
, activitzes is or DakaTE EEVe expressed concern about the
t_ limted inv rolvmeht of the . ANC organization in these
activitzcs. The reasons for this limted invol vment may be
many, but it is cansidered inportant to anal yse the various
practice; ways and means by which ANC s invol vimrent may be
encouraged and intensified. The basis for this analysis
shoul d inter 3111 be:
e the requirenments for updating of the Devel opnent Pl an
/L and the resulting Activity Plan and a definition of the
v rele to be played by ANC as a "Cient" or users
Organi zation in this process
9 the manpower resources avail able wlthin the ANC
or gani zati on
a the willingness of the various donors to participate in
the support and training activities considered rel evant
and necessary to devel op ANC as a Cient/users
Organi zation ...0
Initiaiiy the devei opneht of ANC as a Cient O ganization
shat "d focus on the follow ng issues:
1 Oxerall CoordLnation (planning and inplenmentation
activities and donor input)
% Proaect Hananagenment and Adm nistration
% Pla annlng er d Design
% | npl ement a. t 1lon Coordi nati on and Construction -,
Sszervisi and Contro
4 Qper ration and Hai ht enance
utilizing the deve -oprent programre as the basis for
rt :weht and inplenmenta tion of relevant training and
activities
ts)
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dur ing the visit in Septenber reveal ed
t we asures are needed to avoid serious
ms, particularly with reference to the
Sezernge swstemat Masinbu. It is therefore recomended
that the fO Ilowi ng i mredi ate steps are taken
H 3-" "I
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N . an Operltion 1nd Mii ntanence/ Repair Organi zation shal

be devel oped at Hasimr u, based on the recomendati ons

of the Mral en Mai ntenance Manual and with the

cxziaiuncc of the Norplan Site Representative

% . Joh Dezcriptiona for key positions shall be devel oped

% The activities needing i mediate attention shall be

sgoci fied and a correspondi ng Action Plan prepared

# The existing M ntenance Paanual shall be updated and
further C;’veloped. if need be with the assistance of
Nor pl an

u A mai ntenance inspection shall be carried out at

Dakawa and necessary planning and budgetary steps taken

to maintain as need be the already devel oped

i nfrastructure and buil di ng constructions

110.9211. 62.0 12.213193.

2.4

It is apprecia ate a the t a nunber of the above reconmendati ons
will take ine, con nsiderati an and planning to 1lnplenent,
particularl y those referring to the nore |ong-term

devel opnent obj ecti ves.

To fa: 111 ate the process as recommended above and to ensure
a coordinated role anong the main donors, 1t 15 recommended
that ANC pl ans and organi zes a Donor Conference as soon as
practically possible.

It is expected that HPA and ot her rel evant Norwegi an i nput
may assist ANS in the planning and organi zing of the
Conf er ence

| he focus of the Conference should be on itens such as:

a Donor ass istance in strengthening ANC as a Cient

0. F gani za tlon as described under para 2. above

Donor coordi nation requlrenents and activities

Procurenent coordi nation, particularly with reference

_ to future Cperatlon and Mai ntenance activities
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NORVWRt ' s ASSESTANCE TO ANC

(1)
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s Sunmary Report we shall not go into details as

3 ur observations and recommendations re the

i nput to the devel opnment of the Dakawa and Hasi nbu

5 t3-. Ba.sed on the recomendat lons glven 1n 1. and
? e the longe.erm Norw. egian assistance will obviously
denenu on the acceptance cf these reconmendations and the
r 1 thus may be defined for Norway’s input. Further

? ons will, however, be given in the full report to
fort

esent Agreenment between NFV and NPA it is

55 what is ideally egg practically expected

the inplementation of the Norwegi an



(1.1

5.1

A, previously mentioned there is neither reference to

obje ctives nor goal: and targets for the Norwegi an
assisten co. Neither is there reference to this assistance’s
rule in an overall ANC Devel opnent Programmre. There is 1
reference in the #greenment to guidelines to be issued by MA
to YFE, but such guidel ines have not so far been

forthccm hg."1lhe only docunent we have seen which may serve
as 3 guide to the NPA ectlVities is the budget devel oped as
a result of the annual negotiati ons between ANC and M-A.

.e responsibility for the Norwegi an

4C 1.01.88. Certain transition and take-

r

m t he previ ous Project Managenent

pl an) have reportedly been experienced.

Phi took ever t

ass stance to AA

over problenms 1

organi zati on (No

"10

"This, added to nornmal teething problens in establishing a
project oriented organizat on in Norway and Tanzania from
scratch has resulted in relatively limted activities in the
field so far in $8. It is, however, understood that NPA
expects to be able to utilize/commt the funds avail able for
1988, dependi ng on whether or not certain construction
contracts’wi |l be signed during the renmaini ng nonths of
3938.

The buoget ta

forthcoming 9

Nor wegi an con

be presented for discussions in the

nnual conference in Cctober calls for a

tr ibution of about 40 million NOK for 1989. W
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(a; The lack of objectives, goals and an agreed overal
programme for the devel opment of the ANC settlenents

has al ready been menti oned

(b) Likew se has the need been enphasi sed for defining the
Nor wegi an asei stance’s role in such overall devel opnent

pl ans and the short- and long-termrole to be played by
ANC as a Cient in this devel opnent

(c) It is be 1cved that reither ANC nor NPA are at present

" "ufflt155t y orge.ni:ed to adm nistthE E substantia
annual sun of 40 nillzon NOK meani ngful |y.

"ch shoul d therefore be based on what is

The pl edni ng appr o;

consi dered feasible with present organizations including
realistic plans for inmedi ate strengthening.

T.e Activity Plans and Tinme Schedul es to be devel oped for
the remai nder of 1988 and the programe for 1989 shoul d thus
reflect the eetir e.tod capracity and capabilities of the
ALCI NFA $roj est organi zati one rather than the expected

nl |l eceticn of Ber’ negien funds

Ideas in context will be dealt with in the main Report.
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are concerned about thls approach for several reasons: saw



