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Dear Cdeo T. G

I wish to bring to your attention the follow ng issues:

1. Reinbursenent for airtickets purchased for the East Africa del egates

to the Rational Conference. The instruction to purchase the 28 tickets

was given by Cde. A Mangeni directly to the Deputy Chief Representative
Cde. H Chiliza, with.the pronise that HQ wll refund. Cde. H ChiliZa

has since sent a fax copy of the bill to your office. Enclosed is the sane
ccpy to backe-up the claim My | request that the noney be paid to account
No. 9843 to the ANC held with Twiga Branch in Dar es salaam Pl ease note

that non-paynent of the said amobunt will adversely affect our budget.

2; Requests to have personal Savings converted into S. Bands.

There are few of our conrades with savings in Tanzani an currency. Th

The majority of them being teachers who have been getting noney from

UNESCO. They are requesting H Q to assist themin having their savings
changed i nto Bands upon arrival at home. The best way of doing this, is

for themto deposit their noney here with Regional Treasury O fice and be
given official receipts. Eclosed is a specinent of the receipt. Kay the

O T.G please re5pond quickly on this issue, since the conrades are expecting
to be repatriated soon, and their savings will be of help to them

3. Salaries for ARC contracted personnel.

Contracts are ready for signing. However, the salary budget is still

not covered fullyo Wirse still is the fact that up to now the only comm tnents
are those of Sweden and Nerway. These commitnents, are conditional on athor
donars funding the schenme. In JUne this year, both SIDA and Nborway wanted

to knows fromus as tcpow far the ANC was in securing funds from at hor donors.
Once again we told themof promses fromthis and that potential donor.
Clearly, they were not inpressed. FUrther disappointment cane in one of

Cde. M Tikly' s nmenos to sone nenbers of the managenent comittee, nanely
that the managenment committee shoul d consider reducing the scales, as ax attenpt
70-70
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to renmedy the budget difficulties. It should be borne in mind that the scal es
the commttee has suggested are not too high; US $ 1 500, 3 1 200, 3 1 000 and
3 800 per nmonth as conpared to Cde. Tom Zwane’s salary of S 2000 per nonth.
The contract of Cde. T. Zwane includes two return tickets for his holidays
per annum whil est the contrats the comrittee is proposing do not include
tickets. To suggest that people be expected to agree to contracts that woul d
give themless the. half of what Cde. Tom Zwane gets is realy not a. serious
suggestion. Enclosed is a copy of such a contract.i#

Lastly, | would Iike to express my disappointnments regarding the poor state
of communi cati on between the Regional Treasury Ofice and 0.T.G It is very
much unfortunate that O ToGo does not communicate directly with the office
this side, even in cases where the inplenmentor is is the Regional Ofice.

The case in point is the Finnish Daily Necessity Allocation . | had to get
the information ( a verbal one ) from Cde. |. |hkopo that npbney had been
allocated for this Region and 0. T.G expected ne to make a |list of the goods
to be purchased. Later, in one neno fromCde. K Tikly to Cde. Z. Kankazana

( Regional Project Oficer ), |I got to know that NZP. A had been approved

as the inplementing agent for F |ElIDA

The second case is that of a new office to be created in Tanzania with the
hel p of UHDP call ed Project Coordination Unit or Al D Coordination Unit.

On this issue all menbers of the nanagement conmittee were inforned by Cde.
S. Kankazana of the inpending creation of such a unit. In the Unit to created
we are told that personnel fromthe Regional Treasury is to be involved.

To date, there has been no information fromO T.G on this natter. Am| expected
to act or function on the basis of correspondence between Certain departments
of the OT.G or aml| to gei;clear instructions coming fromO0.T.G

The two cases nentioned above are not the only ones, unfortunately. | have
just used themto denonstrate a point. OT.G wll recall that in one of

his letters before |l eaving office Cde. K Vanda conpl ai ned about the poor
conmuni cation with your Office. Ray | hope for Petter communication.
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SPONSORSHI P PROBLEMS FACI NG THE STUDENTS | N TANZANI A

we have scores and scores of students here in | hnzania. Gven the daily
enrol | enent of students in various schools it is inpossible to give the
exact nunmber of students.

The nunbers increase with each and every passi ng weeko The conrades are
desperately | ooking for study possibilities. They say they cannot go hone

wi thout the skills. Repatriation has generated a huge nunber of conrades
who do not want to be repatriated, before going to school. It is a serious
problem there are no enough sponsors to cater for these students. It should
be noted that the overwhelm ng majority of themare already at school and their
school s denmand the paynent of fees. EVBn those who have been applied for

for sponsorship the process takes long tinme before the actual paynment is

ef f ect ed.

The students are studying various courses |ike Journalism Hotel managenent,
Educati on, Fi nance Managenent, Conpute Sci ence, C earing and Forwardi ng,
Busi ness Administration etc etc.

The nunbers keep on doubling, naking the question of sponsorship al nost

i mpossible.. Gven the contact rise in nunbers it is not possible to give
the exact financial costs involved. In order to get the preci se cost break-
down it would be necessary to visit each and every school to be collected
collect the data

The avail abl e nanpower dealing with scholarship is not enough conpared with
the huge nunbers of students. In fact sonetinmes students sinply go to
Ehbasei es/ Sponsors and Sohoole on their own only to be sent back to the

AND. There is a need of reviving the Departnment of Eaucation. There is a
possibility that no one will remain in the education Ofices.

The question of sponsorship cannot be solved by the Departnent of Education
This Departnent is totally not equal to this task and the students are in
trouble. The situation of these students is desperate. |mmediate action
shoul d be taken before the situation gets out of hand.
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Sinoe there is repatriation and closure of other projects the should be
a. reallocation of funds to solve the crisis of sponsorship of students.
It is late and the nunbers keep rising. This is an urgent matter.
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TI X: 55042301111413 TZ

Fax: (056) 4199 or (051) 30510

To : M Tikly. - National Projects Dept.

FROM : Z. Mankazana. - Regional Projects Dept.

DATE : 18.08.1991.

Pl ease accept these notes as a briefing on current matters of the Regi onal
Ofice and to informyou informally of sone activities/discussions of the
Management Conmittee.

1. DANI SH ASSI STANCE

a) Attached is a copy of the Project Proposal for the use of the
DANI DA al | ocation for MZi nmbu/ Dakawa.

b) The technical report on the NOD project is also attached.

c) Wien decision regarding transfer of EOCto VICis fornally
approved by Managenment Conmittee | will inform NOD and

submt proposal for U53 250.000 for Adult Education Purposes

at Mazi nbu.

In the nmeantine Kenneth will provide accounting to TCRS for
utilised 1' unds to rel ease the bal ance of US$46.000 for "’
conpl etion of kitchens. furnishing of health post and the hall
and for sports facilities.

d) Land Crui ser has been rel eased by TCRS and wi |l be handed
over to Managenment Committee this week. /

e.) WII advise reztruck a.s.a.p. (o/ u W M Anbanma JonlJ Mk .7 .
IN .

h a
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a) The Management Conmittee approved the opening of Block 3

and the new Photol ab. The Photol ab has conpleted shifting into
the new prenises and the Conputer and Art Depts are in the
process of moving in. Art is to continue as an extra curricul ar
activity.

b) The Photolab is preparing a packing list of equipnent to be sent
to SA and when this is ready arrangenents will be nmade to

send it down with Tshepo. He will be in direct contact with G|
Marcus. Novel | a has not yet been contacted.

c) W will await results of August neeting before taking any
further action.

d) iLB._ PMB proposes participation by delegate fromhere at talks.
CQSPL

a) Please find attached a copy of Project docunent as prepared by
El i sabetta. Please note that this docunent has already been sent
to BBC for approval before | had the chance to see the fina
version as | was in Hospital

b) We are neeting this week to finalise the draf t Protoco

Agr eenent between ANC and COSPB and a copy will be faxed to

you. (copy attached).

c) EC. is a very demandi ng and persistent person who has

nmanaged to anger, irritate and step on the toes of a nunber of
peopl e li ke FINNI DA, NPA, Judas. Chief Reps office and others.

We however are getting on excellently and | have managed to

avoid confrontation with her. A number of problens exist

however: i) E.C.'s insistence on the f ull tinme presence of a COSPE
coordi nator (herself) to adm nister the running of

the project.

ii) E.C."s persistence in trying to use this project (and

its budget!) to set up an office and residence in

Dar es Sal aam f or COSPE

EC. will not accept the f act that if she is registered
as the Resident Representative of COSPE in DSM she
will have to apply for clearance to enter Dakawa on

each visit. In the long run | believe that a limted
presence by BC. in Dakawa woul d be preferable,
and that will evolve automatically.



VBA;

a) | have asked Quintin to fax you a copy of the

MFA/ UNESCQO' ANC proj ect discussed in Decenber 1990.

b) Pl ease raise the question of the Sal aries Budget w th M-A
(they had al ready approved the ClES shene).

c) Refer point (d) under ClBS.

3w

a) Manzini has not yet lef t the Leather Factory. The matter is in
the hands of the CGoverment and we expect results this week.

The consequences of this are:

i) Raili is said to be f urious. (about this and Cospe).

ii) It it unlikely that FI NN DA woul d approve funding for

sal ari es budget even for those Projects they are involved in

iii) Taksvaarki may pull out its workers before end of this year
b) As soon as Manzini leaves | will fax proposal to TSL to fund the

Taksvaar ki workers and ANC salaries for VIC. | will also submt
proposal to F INN IDA to sponsor library and health workers.
Raili is currently on leave so | do not expect an early response
to this.

IS/ FURNIT CTO Y.

al Preparations are on course to comercialise/register the
Furniture Factory and for the evaluation in Septe nber.

h) The Managenent Committee has accepted the foll ow ng
structure for the f actory.

Board of Directors - ANC. Donors and Factory
representatives.

- to decide policy matters.

Managenent - M Shabangu - Manager

L. Soderqvist - Deputy.

S. Sithole - Prod. Mnager

c) Copy of letter to | SF attached.

Em

d) The matter of NPA adm nistering F INN IDA daily necessities and
Medi cal Procurenment has been resolved and lists of food and
drugs are being submitted by the Regional Treasurer and
Regi onal Health O ficer
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a) | was hospitalised at the time of their Visit and they were mnet
by Kenneth and the Director. Kenneth will informyou of

devel opnent s.

1w

a) Al ongoing activities f or the CRI AA project have been cancell ed.
b) W are awaiting Finn's arrival (continuosly postponed) to

di scuss his proposals for the f uture agricultural activities and
to decide issues |like the Farm Machinery Yard etc.

understand he is in johannesburg and we hope to see hi msoon

c) A vehicle (Peugot) was purchased under the CRIAA project. It is
parked at TCRS and was awaiting inplenmentation of the project.

Pl ease advise. The vehicle is registered in the nane of Mekki

M C. wants the vehicle to go to the f ar m

d) PMB has proposed that Tom Zwane be Manager of both f arms.

6. 5%

a) In view of the f act that the educati onal and other objectives of
the ECG cannot be net the Managenent Conmittee has

proposed that:

i) all "pretense" at teaching at EOC cease
ii) the incentive scheme (UNESCO) be suspended except for
those requested to ad mnister the centre till repatriation

iii) the current ocupiers (300 ex-conbatants) be requested to
vacate the prenises

iv) the facilities be given to VIC

b) Since it is expected that sone of the ex-conbatants will ref use
to join the other groups in tents it has been suggested that
exchanges take place with VIC students currently living 11 V4

etc.

c) If 200 students ever do conme from Chel ston they will be

' assessed and sent to SOVAFCO directly or put in tents thus
bypassing the need to settle themin the ECG
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a) I will try to get a collective response fromthe MC. on your
proposal s and draft a report on the matter a.s.a.p.

(including lists of contracted staff). These issues are supposed to
be reflected in mnutes of MC. neetings, but unlikely these wll
be avail abl e soon

8. 2191 UEDE

:1) Attached is a copy of the Draft Revised Proposal as el aborated
by Gwn Mrrgan / ILO and judas during ny | eave in Botswana.

It has sonme deficiencies e.g.

i) no salaries conponent.

ii) it is heavy on consultants/experts etc due to G Mrgan's
perception that this is a prerequisite for UNDP approval.

iii) it is inplied that UN personnel can travel freely to SA

bl 1 have requested comments fromthe Director, Judas

( and the Principal Advisorl and woul d wel come your conments.

We woul d then reconvene to cone up with a satisfactory

proposal which includes running costs for Leather and Garnent
trades for the second year. The COSPE project covers only the
first year.

c) Starting date will probably be del ayed further

d) For a nore detailed appraisal of VIC activities/plans refer to
COSPE Proj ect Docu ment.

e) The Director will be neeting with students and staff of VIC
shortly.

9. GERMAN VOLUNTEER SERVI CE

a) I met with Erwin H rschmann who had been away on | eave

until recently.

b) Conrade Manzini attended neeting /sem nar and nmet with

German Government Mnistry Officials. | have not nanaged to
receive his report on his discussions and will forward as soon as
avai |l abl e. The di scussion centred on assi stance inside the
country.

c) Hirschmann accepts that an Education/ Resettl enment/| ncone
CGenerating Programre covering Tanzania, Uganda and SA is

likely to be considered f avourably. | hope to arrange a neeting
with Kay Monsany when he arrives to facilitate discussion on

the Uganda and SA conponents. (Incidentally Kay’'s arrival in



DSM has been postponed twi ce and he is now expected on

19/ 08/ 1991).

d) Approximately USS 300.000 is available for Tanzania this Year
and GVS agrees to proposed allocation as foll ows:

Adult Education running costs 1/ 3.

VTC running costs 1/3.

ANC sal ari es budget 1/ 3.

| f eel however that if we can secure funding for salaries in T2
that 2/3 (two thirds) could be made avail abl e for education
projects in Uganda this Year. Report to follow w th Kay.

nm

a) Packing list for 2 containers are attached. Please secure

cl earance for entry into S. A

b) Who is to fund transport costs?

c) Please send letter to Brigitta requesting that

4wd Landcruiser remain in Tanzania if this is a provision of the
original project docu nent. O is this a matter for culture to
deci de?

[1. ADULI EDUCATI QN

a) The delay in repatriation is seriously hampering any progress in
i mpl enenting decisions. Facilities (classroonshostels) and
teachers at SOMAFCO are still being utilised by the junior and
Seni or Secondary as well as Primary . The EOC in Dakawa is
accommodating two and a half tines its normal capacity.

b) Preci se nunber of candi dates and MHQ pl ans for ex-conbatants
are still unclear. The notives of many candi dates Wio are
registering for ALE. are being suspected by the MC. The fear is
that this progranme nmay be used to delay repatriation for a
nunmber of reasons.

c) A working group is being established to inplement the
programme. It is envisaged that the programme will cover

3 levels: - Functional Literacy,
- Basic levels (up to jC equivalent) and
-0 level.

d) It has been recomende that all AB activities take place in
Mazi nmbu and a tentative division/allocation of classroons and
dornotories has been arrived at.

e) Most MC nmenbers are sceptical about success of this
programre. and there is no response from ot her responsible



structures and the Head of the Task Force.

12w

Report attached.

| aw

a) | WII propose that the MC. prepare and send detailed report to
| eadership on this and other education matters. Suffice to say
that on one day follow ng the re-opening of the school only 27
students attended cl asses!

14. 3EEAI Bl ATI QN.

My viewis that :

a) FURTHER DELAYS | N REPATRI ATION W LL HAMPER THE

| MPLEMENTATI ON OF BOTH THE VTC AND AE PROGRAMMES !!

ALREADY THE CONFI DENCE OF BOTH CANDI DATES AND STAFF I N

THE FEASIBI LI TY OF THE PROGRAMVES HAS BEEN ERODED.

b) HQ nmust consider at Least partial repatriation of the comunity
| MVEDI AlIELZ. This should not be nmade depedant on the return

of school children or the hope/fate of Lusaka repatriati on being
conpl eted. This would restore confidence and all ow space to

begi n i npl ementati on of VIC, AB and ot her

"orderly phasing-out" processes.

c.c. Director of Mzi nmbu/ Dakawa.
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REE : TABQZARJHA TREASURY? M D) PRVE$1TS MATTERSU

PRESENT : K. Monsany - OIG JHB

K. Kotelo - Regional Treasurer, Mazinbu.

Z. Mankazana - Regi onal Projects Coordinator, Mazinbu.

DATE : 22/08/1991

A. TREASURY MATTERS

1.. K Kotelo handed financial statenents for SI DA East Africa
allocation for the period 07/1990 to 03/1991. Statenent for
04/1991 to 06/1991 under preparation and will be forwarded

by M d- Sept enbem

The foll owi ng popul ation estimtes were given for the region
Dar es Sal aam 100 - 150

Mazi mbu 5500 - 4500

Dakawa 1200 - 1300 (constantly increasing).

Iringa 800 - 650

Moeya 7

Addi tional student 400

popul ation in Tanzani a

Total 5400 - 6100.

The Regi onal Treasury is experiencing difficulties with daily
neccessities. Sources of hard cash for daily neccessities are
SI DA and NPA. The allocations for 1991 will last till end of
August or 1st week of Septenmber. It was noted that the
reduction in popul ation due to repatriati on expected when daily
neccessities were reduced has not materialised.

There is a | arge demand for conversion of Tanzanian shillings
(savings of conrades) into Rands. Refer to letter to T6 dated
20/ 08. Specinen of receipt attached.

Treasury requires refund of $25,000 used to buy tickets for 28
del egates to Conference in July out of daily neccessities

al l ocations. Copy of receipt faxed to JHB attached.
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2000 suitcases are being purchased out of NPA daily
neccessities allowance and NPA will donate 600 others free of
charge. Funding for 2000 nore siutcases still required.

There are conflicting instructions fromHQ On the issue of
sendi ng bodies for burial in 8A This has led to serious
tension. The region would like to ensure that for the few

deat hs that occur tickets for the body and a one way
(repatriation) ticket is purchased for one person to acconpany
the body. Special appeals and other fund raising nmethods to be
used to raise funds.

The Regi onal Treasurer would |ike an assurance that at the end
of his contract he will not be expected to remain unti
settlenents are finElly handed over to the T2 Governnent.

RI SI'S DUE TO DELAYS | N REPATRI ATI ON

Conr ade Kay was asked to convey to all concerned the serious
difficulties of an organisational, social and financial nature
caused by delays in the repatriation process. These include:

a. lack of confidence in the viability of the future of the
educational institutions (SOVAFCO, Adult Education and VTQ)
resulting in extrenely poor attendance and reluctance to

regi ster for these courses.

b. dropping out of work resulting in increase in nunber or"
peopl e neither working nor studying.

c. large increase in cases of theft, fraud and vandalism Some
of this is attributed to "raising capital™ For individuals to
purchase tickets, for setting up hone or sinply to buy

al cohol to "ward off frustration."

d. increase in violence.

e. increase in threats of violence and abuse directed agai nst
of ficials.

f. many instances of refusal to cooperate wi th decisions of
authorities.

9. DI FFI CULTY OF OBTAI NI NG RELI ABLE DATA ON NUMBER OF

PEOPLE REMAI NI NG THUS | MPOSSI BLE TO PLAN FUTURE

EDUCATI ONAL ESTABLI SHVENTS OR FORMULATE PRQOJECT

DOCUMENTS FOR THEM



This situation could be stabilised by repatriating part of the
conmuni ty, including those percieved as difficult to control or
appease. AT LEAST 1000 PECPLE SHOULD BE REPATRI ATED

| MVEDI ATELY.

C. PRQIECT MATTERS

1.

Conr ade Kay requested to go through these matters one by one
according to a list sent by fax to Zwei akhe on 12/08/1991 by
M Tikiy. A response to these and other matters is inciuded in a
report fromzZ M to MI dated 18/08/1991. Matters di scussed
and docunents given to Kay |isted bel ow

DANI DA/ TCRS.

Copy of budget probosal given to Kay.

NORDI C OPERATI ON DAYSWORK.

a. refer toitem11 (b) - (d) of report dated 18/08.

b. the neeting noted that there were difficulties in drafting
proposal for utilisation of $250,000 allocation for Adult
Educati on purposes. No concrete information or plans for

this programme available to date.

Cl ES.

a. Refer toitem2 of report dated 18/08

b. Kay was asked to convey feeling of P118 that sonmeone from
region attend neeting of Italian MFA/CIES/ANC to be held in
Johannesbur g.

COSPE.

a. Refer to item2 of report dated 18/08

b. Kay given copy of Final Project Docunent and 2nd draft of
Cooper ati on Agreenent for COSPE/ ANC.

PRAKTI SK SCLI DARI TET.

a. K. Kotelo reported that the del egati on had been net by the
Director 01" Mazi mbu and Dakawa and hinsel f.

b. The del egati on was shown the | aundry equi prment stii

packed i n wooden crates and in good condition

c. Their feeling was that equi pment be sent asap. to SA

Li st of equipnent to be sent to SA for clearance and cost of
transportation to be included in proposal for new project in
SA.
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d. The del egation indicated that they were willing to continue
assistance to the ANC, including the supply of clothes inside
SA.

DAKAVWA FARM

a. Refer to item5 of report dated 18/08.

b. The Projects Departnment (Jhb) to inform PMB on status,
tasks and length of stay of Conrjade Finn before his arrival
from. Jhb.

c. Project Departnent to confirm whet her vehicle bought for
CRI AA project but registered in the nane of Mekki belongs to
the ANC or not, and whether it remains in Tanzania or not.

d. Vehicle used by Farm Manager has been parked at TCRS

since his departhre to Denmark. H s contract subsequently
expired in June, but ANC unable to secure rel ease of vehicle
since TCRS have no keys.

PRQIECT COORDI NATI ON UNI T/ UNDP.

a. Letter and report regardi ng PCU proposal and UNDTCD vi sit
given to Kay.

b. Regional Treasurer requires instruction fromO T.G regarding
his relation to PCU.

c. Confirmation of Training in Project Fornulation, Negotiation
Skills Sem nar and N60 | eadership Traini ng proposals

required urgently.

SALARI ES BUDCET.

2:. Refer to item?7 of report dated 18/08.

b. Refer also to item3 of letter to T6 dated 20/08.

(3. Consensus of NC. is that budget should be adm nistered by
ANC.

d. Full report to be requested from Managenent Conmittee.
Nei t her Regi onal Projects Coordinator nor Regional

Treasurer have been mandated to do so by MC

Vi SiT BY 8. MFENYANA.

a. MCis perturbed because letters and nmenpos sent to the Head
of the Task Force since May/June have not been replied to.



11. VTC.

a. refer toitem8 ofreport dated 18/08

b. refer to COSPE docunents.

c. refer toitem3 of report dated 18/ 08 regardi ng Finnish
Assi stance to VIC and to copy of letter to Taksvaarki given
to Kay.

d. first draft of UNDP/ILO Project Document given to Kay.
e. the neeting was informed of the foll ow ng devel opnents
regardi ng VIC since report was witten:

i. Manzini has once again reneged against his promse to
CGovernment Officials to vacate the Leather Wrkshop

unl ess paid 40 million sh. or renoved by Force.

MC. pursuing matter.

ii. Unconfirmed reports are that the Finns (Enbassy,

FI NNI DA, N605 and expatriate workers) are extrenely
unhappy about failure of ANC to resol ve question of
Manzlni’s renoval and the invol vement of another donor in
the VTC Garnent and Leat her Workshops without prior

consul tati ons.

iii. Recent indications are that an ultimatumwll be isued
to ANC to effect renpval of Manzinl or face w thdrawa

of FINNI SH workers from VTC and freezing of funds.

| 2. EOC/ ADULT EDUCATI ON

refer to point 6 of report dated 18/08.

refer to point Il of report dated 18/08.

AUSTRALI AN MATTERS - DONORS CONFERENCE

FZOop

The question of accounting for the Australian contribution for
Donors Conference and proposals for utilisation of A$ 500, 000
are the main subject of K. Mponsany’s visit to T2 and the

subject of a note from8. Rajie.

2. NPA (Dsm) has been asked repeatedly for receipt of APHEDA
funds and they have communi cated this to Gslo. 2. Mapkazana

has informed S. Rajie Of the fact that only Gslo can tsue

recei pts. A copy of a bank statenent reflecting deposit of
APHEDA funds has been made available to the ANC



3. No report on Donors Conference has been submitted to any
donor (short or otherw se) nor is the External Coordinator for
DC aware that DC report is expected fromhim 2. Mankazana
assured H MCue of APHEDA in June 1991 that a short report

on Conference arrangenents, budget, utilisation of funds
received will be attached to the final financial statenent.

Not a report of the proceedi ngs and outcone of the Conference
since all docunents to that effect are with the Drafting
Conmittee (refer to M Sottcliffe).

4. Dar es Salaam has informed both ANC, Jhb (M Tikly) and NPA
Csl o of the reasons for delay in finalising accounts. It is the
responsibility of NPA to issue the accounts and not ANC Dsm

E. AUSTRALI AN MATTERS - APHEDA ASSI STANCE

PROGRAMVE TO ANC.

1. Apheda has witten letter to the TG rai sing a nunber of issues
whi ch were discussed in the neeting.

Truck from Lusaka has not been received in Tanzani a.

In view of:

i. the uncertainties surrounding the Adult Education

Pr ogr amme;

ii. uncertainty over nunber of children remaining

in, and arriving to SOVAFCO from Chel ston

. 0153

it has proved difficult to determ ne nunbers of students/adult

| eahers to be catered for by thel991 allocation of A$500, 000.
(only 65 students elected to remain in SOVAFCO after
repatriation. Region is informed by Projects Departnent of
arrival of 200 nore from Chel ston).

4. H MCue agreed in principle to a proposal by Z Mankazana to
allocate 1/3 (one third) to the ANC Sal ari es budget and the

bal ance for SOVAFCO and Adult Education

5. The Regional Projects Ofice does not have a copy of the old
proj ect docurment (scholarships for 350 students) which is
needed in order to redraft proposal for 1991 and 1992.

Re: Donors Conference refer to D above.

A witten report on Donors Conference is the responsibility of
the National Preparatory Secretariat.

NO



F. AUSTRALI A MATTERS - OSB ( OVERSEAS SERVI CE BUBEAUL

. 088 has offered an expert for the Construction and Pl anni ng
Department in Dakawa. Z. Mankazana informed E. Funde that

due to the phasing out process such an expert would not be
required but that an expert on Adult Education woul d probably
be requested for the region.

2. NO proposal (response) has been made to 088 regarding the
of fer. Management Conmittee will have to consider need for
such an expert (since Wrkshop on Adult Educati on which

was originally planned for |ate June has not taken place to
date).

Conpil ed by Z. Mankazana. 22/08/1991.

c.c. M Tikly - National Projects Department, Jhb.

| . Makopo - Managenent Committee, Mazi nmbu.



| EPQII RTT Gm VEETDWC VWHTI H) MFA HEAR! ES SAI LAAI HI

QXFI FUCCED

PRESENT : B. Vol den - Acting Resident Representative, NPA

K. Moonsany - OIG JHB.

Z. Mankazana - Projects Departnent, TZ

DATE : 22 /08/1991

1. B. Volden requested for follow up informati on on devei opnents
regarding repatriation since the Norwegi an MFA/ ANC tal ks in
June 1991. This was because many of the programres to be

i mpl enented required conpletion of repatriation first.

Kay Moon’sany inforned the neeting of the agreenent

bet ween UNHCR and the reginme This is a nmjor breakthrough

and it is hoped that when repatriation is over, everything wll
fall into place. 3000 people are currentiy being repatriated by
the Movenent from Zanbia. This is a priority due to high cost
of upkeep.

There is active discussion on the repatriation of

school children in SA and a del egation of the Task Force is
expected in Tanzania in Septenber.

Brit Vol den indicated that NPA-DSM was not in a position to

i ssue receipts for Donors Conference funds since it did not
receive them Foii.ow ng request by Z. Mankazana in June, NPA
Csl 0 had been asked to issue receipts to all donors and explain
reason for delay in financial statenents.

The main reason for the delay in issuing final audited
statenments is the long wait for receipts of tel ecomrunication
expenses. The Preparatory Secretariats in both Johannesburg
and Dar es Sal aam have | ong since accounted t0 NPA, the

adm ni strator of the Donors Conference budget.

Brit Vol den gave Kay a prelimnary statenent of accounts and
requested that all donors be refered to NPA

Finally the meeting was informed of positive devel opnents

with the programme fO a Permanent Water System in Dakawa

whi ch shoul d be operational in April 1992.



