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Several hundred worker del egates

ai rom COSATU, NACTU and al

er independant unions will neet

March to discuss a united re-

sponse to the Labour Rel ations

Amendnment Act (LRAA), a pro-

grame ior building trade union

cooperation in South Africa and
unitd action agai nst repression

Last year workers showed in

"struggle that despite all the attacks

from Bot ha and the bosses, our

spirit of resistance is still strong.

VWhen COSATU Speci al Congress

3 called for a three day action

agai nst the Labour Bill - which

NACTU supported - over three
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illn took himthe biggerer

general strike in our history. Wen

the Botha reginme tried to inpose

their puppet elections on us - and

repressed all open opposition to

the elections - |less than 2% oi

bl ack people oi voting age went to

their polls.

These were major victories tor the

mass denocrati c novenent. They

showed the spirit of struggle is stil

burni ng. They showed t he weak-

ness oi Botha behind his state at

emer gency repression. Now - tor

the first tinme ever - there is going

to be a Wirrkers Sumit. Only

wor ker del egates will go to the

Summ t. COSATU and NACTU wi | |

each have 250 del egates. The del e-

gates oi the independant unions

will be according to their nenber-

shi p.

The Workers Sunmit is a chance to

take our spirit of resistance for-

ward. Discuss the Wirker Summit

in every structure of your union

and COSATU

Make sure the Sunmit speaks your

| anguage and answers your needs.

Make sure the Summit buil ds a way

forward agai nst the LRAA and

strengt hens worker unity.

(See page 3)



Di scussion _ap_ 9t

1987 sone priheiples ot 0" " A

code of conduct was mn

| in UDF aftilf

fers’ quest "

what nakes soneone a | eader

what is the duty of a | eader 'wh

, do we heed Structures; W

wor ker control and denocr Icy

why d " W eat! nandates.

, S sirig the q site _,,

i need to ask ourseives: am’ mo

Cratic; am| open to nust d

fi aspect denocratic decisiens’; do I’

report back to, and get ’'m andates "

from ny fellow worketS; do _i buiid

unity; do | build COSATU s prlnd

pies and policies. O am| just a

.7 we nust

| straighten out. these problem

ngt hen COSATU and to, ile

i COSATU through cemmitnien

j dermocracy and disctptin'e; thr

putting the prineipieis arid 90 cie's

ot COSATU 'nto struggle

EDI TORI AL

COSATU unites - bo’ sses’

di vi de;

Since COSATU s fornmation in Decenber

1985 nore than hall a mllion workers

have joi ned COSATU affili ates.

COSATUs pai d-up nmenbet ship is about

800, 000 menbers now.

Towards the end of |ast year the 20,000

strong Post Ofice and Tel ecom

muni cations ' Wrkers Associ a-

tion (POTWA) joi ned COSATU

POTWA has had a cl ose rel ationship

wi th COSATU and nobilised workers in

mlitant strike action in 1987/8.

Presently tal ks are goi ng on between

COSATU s ACTWUSA and the 110, 000

strong Garment and Al lied Wrk-

ers Unlon (GAW). GAWJ has or-

gani sed mai nly col oured and i ndi an

workers in the Western Cape and Nata

and has branches in the Transvaal and

Eastern Cape. Last year GAWJ ran a

very successful Living Wage Campai gn.

V ACTWJSA and GAWJ are expected to

nmerge before COSAIU s Congress in

July.

At the sane time, COSATU Education is

co-ordi nati ng nerger tal ks between al

bl ack teachers unions in SA - and sone

white unions - with the idea of formng
one national teachers union. G ant

teacher unions |ike ATASA and the

CTPA are taking pan, as well as pro-

gressive teacher organisations |ike

WECTU, PTA and DETU. One

teachers uni on woul d represent ovev

100, 000 teachets nationally.

' Other sectors - especially anpongst

prot essl onal white collar work-

ers who have never been properly un-

i oni sed- have al so approached

COSATU to hel p build organi sati on and

unity in their sectors.

Sone whltes only unions have ap-

proached COSATU altiliates about joint



di scussi on and acti on over comobn

i ssues.

COSATU i s the home of the whol e work-
ing class. Every worker should be a
menber of COSATU attiliates. And eve-
ry COSATU nenber shoul d be an orga-

ni ser. Wirkers are joining hands togeth-
er in COSATU to build a house of unity
agai nst the bosses and Bot ha.

ily restrieted under the Energency

Fi ght the Enmergencyetho restncti _ ;



WORKERS SUMWM T

Wor ker | eaders give

direction

About 150 COSATU worker building unity with others, we

| eaders ' officebearers fromall should not criticise them and
COSA TU 3 local and reglonal praise oursel ves.

structures - came together ina . G . | .

4-day workshop at the begi nning ve practlca aSSlstance to other
of Febuary. One of the issues unions 9-9- during W99

di scussed was the Workers Sunmit negotiations. Talk unity with
and the struggle fer worker unity . other workers all the tine.
These are sonme ponts made by the . Be confident in our organisation

wor kshop .’ and policies.
Workers said COSATU nust: - Explain that we are workers |ike
- Build joint progranmes of youlafte svlio'rers. W are | - d

action with NACTU and all exP 0O e’ 9 yo" a'e "9 Ote -.
We nust unlte and struggle
agai nst the bosses together.
i ndependent unions on all issues
| aci ng workers.
. . . Al affiliates, regions and | ocals
"Ms NACTU end all should build unity now and tind -.
i ndependent unobns to our Locals ways 0 taking the decisions of achieve liberation
and Industrial Area Comrittees me Sunmit back to joint workers ahd fighl thetuling daSs
(IAC s) as full participants. . meetings O all workers. Many. unions bnly hehefit the
- Build joint canpaigns and action ' There _shoul d benore Worker
between all unions in the same Sumits to contlnue the process
.o of building unity.
Industry e.g. L'V "9 Wage . The Workers Summt shoul d el ect
Canpai gn and Canpai gn against a joint Organising Conmittee to
Repression. co-ordi nate nati onwi de nass
- Build closer links with all unions nmeetings i0O report on 319
in the sanme industry through deC Sl onS ot the Summit.
tal ks, joint education workshops,
joint general neetings and by
buil ding solidarity action when
any group 01 workers are
attacked - no matter which union
they belong to. Aimalways to
.build unity and work towards one
unl on per Industry and one
- countly one tederatl on.
. Build unity w thin COSATU and
beMeen COSATU, NACTU and
i ndependent uni ons on |ssues of
policy and strategies; Wen
Subsrlpttons tor 10 Issues of Casatu News:
R100 - Institutions and conpanies
FI 50 - Labour organisations
R 20 - Individuals
Overseas subscrlbers - add R50 tor airmail postage . COSATU nmenbers - you should get Co
satu
News t hrough your affiliates - COSATU is happy to exchange publlcatlons with any | abour o
ri ented
organi sation in the world.. Please wite to us. . Previous subsclbers - will be notitied
when your
subsci -tion is due to ex -ire.
Wor kers unite!
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Behind Angle’s anti-apartheld talk
lies vicious anti-worker action. Ask
any m neworker and they will tell you
- "Angle's anti-apanheid tal k neans
nothing. Qur reality is starvation
wages, mass di smssals, naked ra-
ci smand vicious repression. Capital-
ismand apartheid are two sides at
the sanme bl oody coin. Qur struggle
is to change these things - against
both Bot ha and the bosses."
A recent survey by NUMinto the
state of emergency ot the mne
bosses on Angle mnes reveals an
all out attack on the NUM
The NUM has been built fromthe
sweat and bl ood of workers.
Thr ough determ nati on and struggle
wor ket s forced managenent to ree-
ogni se the uni on and negoti ate on
wages and wor ki ng conditions. The
NUM becane the backbone of CO
SATU and a thorn in the flesh of the
apanhei d-npitalist cheap | abour
system b
But since the 1987 stn’ ke, when the
bosses di sm ssed over 40 000
workers in a legal strike. the bosses
have waged war against the union in
REPRESSI ON
an attenpt to roll back the gains mn-
ewor kers have nmade. There have
been di sm ssals, physical assaults,
di sciplinary charges, police-style
__raids and terrible hanasnent. They
have one aim to break the power of
NUM and tumit. as NUM President
Janmes Ml atsi has said. "into a tooth-
| ess wel fare associ ation of m nework-
ers’.
NUM s investigation Into Angle's
state of enmergency on the mines
f ound:
- mass di smssals and
retrenchnents
- assaults on workers by m ne
security
- banni ng of union neetings
1. shatt stewards harrassed

wor kers intimdated by mne
security on horses
- 38% 0t recognition agreenents
have been cancel | ed
- not recognition of shatt- stewards
- closing of NUM offices on the
mnes '
- stopping tel ephone "use by the
uni on .
- spiteful charges agai nst workers
- retusal to negotiate wages and
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State of energency on
the mnes ’
wor ki ng conditions h

uni on onti als deni ed access to
nm ne prenises
- stopping union officials and
out si de speakers from
addr essi ng uni on neetings
- bans on workers songs at
neetings and on mine prenises



- union neeting agendas censored
and controll ed

- tine restrictions on union
neeti ngs

- union neetings recorded on

vi deo and tapes

- distribution of anti-union
panphl et s

- anti-uni on propaganda through

i ntercom systens and bosses

r adi os

- dog squads and patrols by arned
casspirs and hi ppos

- racism

- overcrowdi ng conpounds

" encouraging tribalismand
ethnicity

This brutality is an attack on the
wor ker power of COSATU as a
whol e. Al unions and COSATU
structures shoul d di scuss ways to
nmobi | i se to detend NUM now.

- Defend the NUM



UNEMPLOYED
Ban overtine
i Create 100 000 new j obs
Cutting ovenlnme coUd create a , anll-union vigilantes to operate. 500 overtinme hours eac
h year. Th-
nore than 100 000 new j obs. COSATU has begun to organi se a Transvaal Motor Transport in
dus-
, 1 A study by the LRS (Labour Re- national union for unenployed tryis 'limt’ is 1250 ho
urs per year!
; search Service) tor the Unem workers (NUACC).
i played Workers Movenent in the OQther countties di scourage over-
West em Cape shows that at | east COSATU called tor a ban on over- time by naking bosses pa
y a high
, 100 000new jobs could be created tine so that extra jobs can be 'premiuni. This means t
hat bosse
by cutting overtinme. created". COSATU denands a 40- have to pay an extra 50% or even
100% tor overtime work.
But nost workers in
South Attica get only
33.3% nore for overtime.
0 Sone overtime hours
worked in South Africa
donit even get extra pay .
At present, the aver-
age worker in the . ;
manul act uri ng sector
, 1s working 4.7 hours
per week overtine. ’
9 average constnc-
n worker is doing
3,2 hours per week. A
| ot of overtine is be-
i ng worked while
out 13 000 000
orkers and youth
have no work at all
Overtinme hours have bee
ri sing since 1985. The
econony has caused
bosses to increase over-
time for workers w thout
any increase in the num
ber 01 workers enpl oyed!
So fewer workers nust
wor k | onger hours to
cope with increased pro-
duction. This nust stop.
The LRS study says
that the extra 100
000 jobs could be
created by reducing
overtine to an aver-
age of 2 hours per
week. These two V
hours per week could 9
cover rush jobs tor
emer gency situations.
The remai ni ng over -
time hours could pro-
"de new jobs tor 100
We
demand:
- 40 hour week
1 without |oss ,
| O unenpl oyed . of, pay
workers. It ovettinme . . .
was banned conpl ete, - . WrKSharng
X many more jobs on full pay
Id be created. And
wor kers coul d have
nore free tine.



Publ i ¢ wor ks
to create jobs
- Jobs for al
Cuts in overtinme were
demanded at COSA-
TU National Congresses in 1985 hour week on lull pay.
and 1987. These COSATU Con-
grasses passed resol utions which Mire overtine is worked in South
said that all workers should have Atrica than in many ot her coun-
the right to work. But under con- tries. Many countries place strict
ditions ol capitalist exploitation. Iimts on overtinme. In sone coun-
thls right is denied to nillions. tries the limt is 120 hours per year
Unenpl oynent hel ps scabs and South African workers work up to
Jobs for all!
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FREEDOM CHARTER

The!

COSA TU s 2nd Nat |l onel Con-

gress adopted the Freedom

Charter as a guldl ng docunent

In our struggle against nationa

oppresslan and econonic ex-

pl oitati on. The Congress cem

mtted COSA TU to devel oping a

wor ki ng cl ass under st andl ng of

ithe Freedom Charter and to en-

couraglng the fullest dlscusslon

"on socialismand denocracy.

This serles Is a conlrlbutlan” to

the workers’ discusslon o! the

Charter, denocracy and soci al -

Ism Workers nust deci de how

we see the Charter and the

struggl e to nmake the demands

al the Charter a reality In our

WORKi n’ cun

AU. SHA "WM

LL

ENTWEQUWR G 151"

This clause is about denocracy and

government. \What do we under -

stand by denocracy? Denocracy

nmeans having real control over

every decision that attects us -

deci sions on every |law. on wages,

on jobs, on production and distri-

buti on, on housing, on educati on,

on health - on everything that

concerns us in daily lite. ,

Wor kers know | rom experi ence -

real denocracy can only cone from

strong organi sation. That is why

COSATU was built on the tounda-

tions of non-racial national indus-

trial organisation.,workers’ denoc-

racy and workers control. That is

why we have regul ar el ections of

our | eaders, accountability at our

| eaders to the nenbership and

mandat es from our nenbership

that our |eaders nust carry out.

O course, we'don’t have ,any de-

nocracy in South AtricasBut in

our organi sations, we build denoc-

racy everyday by giving every _t

wor ker the space to say exactly

what they think; by discussing to-

t , gether all the ideas we have and

by denocratically deciding on the

best and strongest ideas by deci-

;. sion at the majority. Everyone is

A expected to carry out the deci-
- sions ot the mpjority, while the

1 within the structures of our
organi sation. ’

In our mass denocratic nmovenent

we are building the toundations of
real nass denobcracy in our coun-
try. Through our workpl ace organi -
sation and | ocals, our township
.conmittees and civics, our SRC s
and yout h cdngresses - workers
Page8 Cosatu News February 1.989

. towin liberation.

b "The peopl e shall govem . This

m -

nority ideas can still be fought for



The peopl e shall share the wealth!
and youth are building the organs

of dempaacy. These are the same
structures that the people will use a
to build the denocratic rule at the
masses in a liberated South Attica.
Qur comittees of today are the

| oundation tor the denpcratic

organs ol selt-government which

the Freedom Charter calls tor.
COSATU and our Wol e novenent
denmands one person one vote in a
denocratic non- racial SAl But are
we stnggling every day, just to

have a vote once in 5 years? Are

we sacrificing every day. just to
win the kind of "denobcracy" that
whites have - where real power is
out si de parliament? One petson

one vote neans nuch nore than

this in our organisations today. It
neans that we deci de everything,
every day, on the basis of majority
deci sions within our denocratic

or gani sati ons.

It neans we need the same denoc-
racy tonmorrow in our country, that
we are building today in our
noverment. W are taking the’
guesti on of denocracy into our

own hands. We are buil ding

denocracy today in our struggles

and in our organisations. Tonor-

row, we will build that mass-based
denocracy in our society. Today we
need to strengthen working class
denocracy. In this way, we will not
only strengthen the foundation for
the peopl e’ s governnent - we will

al so be strengtheni ng our organi-
sational basis tor the hard struggle
nmeans that denocratic bodi es con-
trolled by the people will run the
country, at the local and nationa

| evel . That the parlianment of the
peopl e should be directly controlled
by the people. That every el ected
del egate shoul d be account abl e and
recal | abl e by those who el ected him
or her. That every person should
have the right to participate in the
peopl e’ s denocracy.

This is teal majority me - where
deci sions are taken every day
according to the najority vote
wi thin denmpcratic organi sations a
and bodies. i



COSATU

On unl on nmenbershlp

" There are no exact nunbers. only.

rough figures. In Actwisa 50 %

CWU 12 % NUMBA 10%

SADWJ 90 % and FAWJ 50 % of

menber shi p are womnen.

On participation In

canpaigns , ' i

" Worren have becone increasingly

i nvol ved in shoptl oor canpaigns.

The nost inmportant has been the

battle tor parental rights. There is

no | aw which grants maternity

rights. But unions have made

progress in winning maternity

| eave with jobs guaranteed back

Most of these agreenments have

n won at plant level e.g. in the

m cal and tood industry. Oh-

WOMVEN

WOITEN: Or gani se

_ Conference in April 1988 deci ded

9°3 9-9- i" the commernal and 03- that Local Wnen's Forums be set
tering $90105 have beenwon up. There has been little progress in
through national bargaining. Gther setting up Wnen Forunms. Affiliate
01 a national co-ordlnator is being

di scussed.

In the mining industry there are

about 16 000 wonen working in

admin, hospitals. cleaning etc. In

NUM t here are no formal wonen’s

structures, but wonen are encour-

aged to take | eadership positions

at shaft level. For the past 2 years

| ocal branches and regi ons have

been neeting in caucuses which

al so involve wives ot m neworkers.

In FAWJ there are no forma

structures. Sone regi ons have set

up Wonen’s Foruns in the Locals.

On | eadership of unions

' There are very few wonen In

nati onal |eadership positions. In

some unions there are 1 or 2

women on the NEC. In other ' |

uni ons, as well as in COSATU

t

E95 fought on the shoptloor unions were al so encouraged 'O set there are no wonen Nationa
I

%

e been: equal PaY- scrapping 0 up structures. A nunber of unions Ofice Bearers."
woren’ s | bS 30d sexual harass- have formal resol utions on wonen
nm 9. 9. cwnu, NUMSA and TGAU. On prooranmes

" The | ast conterence took sone

On participation In NUVMBA has set up Local Winmen’s : good resolutions. But there _is rea

structures , Conmittees which elect represen- 'Y "0 overall Programmes Wthin

" Wthin COSATU there are no tatives to regional structures. |In COSATU. Uni on progranmes

tormal wonen’s structures. The is- CWU, each branch has elected a seemto tocos on 2 key
ar eas.

sue 0' wonen stnctures W" b9 co-ordinator for women's issues. WSW prectlcal |ssues sum
as na-

debated at COSATU s 1989 Con- She is expected to arrange neet- ternlty, Child care, sexua
| harass-

gress. COSATU s tirst Winen’s 4 ings and sem nars. The possibility , nent and equal PaY-
Secondl y:

i . _ , deepening understandng of trade

uni on wor k; encouragi ng partici pa-

tion and creating structures; rela- .1

tionship with progressive wonen's



structures such as Fedtraw, NOW
UWCO, and worren in other coun-
tries.™

On the reasons why wonen
are’not’ so active '’

" Men don't help at hone, so ,
worren have no tine. Wonen are
too busy with the children or
housewor k. Ot her nmen object to
their wonen partners being in-
vol ved. Sonetinmes nen don't sup-
port wonen shop stewards be- |
cause they don’t have contidence
in them Mny tinmes wonmen themV
- selves lack sell-contidencer VWm
en’'s problens are not discussed inl
or gani sations.’ '

|

I

ey e, .ow . oszii, 3 3,9,!
Bui | d Whoten’ s For uns!
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FI NANCES

Fight. corruption

1 Money is a very |lnportant issue

, I'n the denocratic novenent.

1 Unlike many other denocratic

;, organisations; one of COSATU s

, ptlnclples is paid-up menber-.

, Ship. Representation in COSATU
structures is on the basis at

seach uni ons pal d-up nenber -

ship only. COSATU noney is the

menbers noney.

are not giving us noney to push

their own policies on us, but to

hel p and support us. COSATU s

policy is that we take overseas

noney only from national trade

uni on novenents that respect our

pol i ci es.

it money does not build organi sa-

tion, then it is being msused. How

we use funds is guided by the ains

and objectives of our organisation.

Deci si ons about noney are i npor-

tant political decisions. They can’t

be left to one person. They nust be

taken in, and approved by, the

nost inportant structures oi the

organi sation. It we do not use

noney ettectively, we are being

COSATU policy is to work to be

seit-sutticlent tinanclalty. This

yeat al nost 30% ot COSATU s

budget is trorn COSATU wor k-

ers. COSATU News will | ook at

various aspects of our iinances

on this page. Cosatu Accounts

Department, together with the

Admi ni stration Training Project

(ATP), are running semnars on

tinances ior union adm nistra-

tots and treasurers. This article

draws on sone at the mal or

points made In the I ntroduction

to the semnars. a

%

Structures

must

control

hnances

Sone unions are very poor. They

hardly have the neans to pay tor

the things needed in a canpaign.

Q hers have a | ot of noney. espe-

cially it their menbership is big. Al

uni ons are getting funds trom

overseas. Sonetinmes a | ot ot

noney conmes frominternationa

t undi ng.

In order to be sure that noney is

good (and not bad) tor our organ-

i sation, we rmust be clear on

a) Wiere we get our iunds ironf

b) How we use our tunds?

The strongest way is to rai se non-

ey fromour nenbers through sub-

sn’ ptions and. sonetinmes. |evies.-

But nmoney trom nenbers is otten

not enough to run our ottices. pay

our tuil-tinme workers and run al

our campaigns. it we are using



noney trom overseas we nust be

sure: ,

- That we have full intormation on ,
who our tunders are.

6 That those who give us npbney

, respect our principles and

policies. W must be sure they
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" noney. This can happen because

- on spending and | ack of accounta-

Or gani se pai d-up nenber shi p!

i rresponsi ble and wasteful with

oi poor planning, lack of contro

bility.

Funds are abused when the organ-

isation’s noney is not used tor or-

gani sational work, but tor persona

use. This is stealing. it can take dii -

terent forms. Conrades claimng

expenses when they have no right

to. Using a hired car when they

could get a lift or use public trans-

port. Keeping the hired car tor

| onger than neccessary.

The second kind of abuse is when

noney i s used for organisational

wor kt or whi ch they have no man-

date. Or it an account is not given.

Whenever noney is spent. there

nmust be a proper report back on

why and how t he nmoney was

spent. There rmust al so be receipts

or invoices. It tunds are not used

for the organisation it is a cane

agai nst the workers. It tunds are

used tor strugglework, but wth-

out authority and accountability.

this is also a crime. Both are cor-

ruption. Both nust be rooted out

of any denocratic organisation.

How can we avoid m suse ot

funds?

1. Through a code of conduct that

bui | ds di sci pline, conmtnment,

reliability and accountability .

anong | eadershi p and

menbers. -

2. Through buil ding strong

structures that control the use

of funds (e.g. national exec,

regi onal / branch conmttees

and | ocal committees which

check on why and how noney

is spent).

3. Through a clear policy that has

been tully di scussed by

menber ship. ’

4. Through proper procedures for

requesti ng noney.

5. Through proper procedures for

giving reports and accounts.

6. Through proper discussion at

.tinancial reports.



Smash

the

lies

Every week, all over the country,
there are panphlets and posters

and stickers and newsletters

conmi ng out attacking our organisa-
tions. They carry the nanes and

| ogos and addresses of our unions.
They tal k about our struggle. But
they don’t cone from our organi-
sations. They' are not the voice of
wor kers. They cone fromthe

bosses and the racists - the

peopl e who ate workers and

wor ker organi sati ons.

ey are using their propaganda

poi son to create contusion; to

make divisions; to disintormus; to
turn worker against worker; to try
d kill the unity and organi sation

9 have built.

The bosses and the racists are
always trying to do this to work-
ers. W are used to themlying in
their newspapers and TV and radio
about our struggle. Now they are
comng like a tax at night and

__ spreading their poison to workers
i in the name at our organisations.
The people doing this have mllions
of rand to spend. And they have
some coni used i nformation which
their | npinmpls have sold them
VEDI A

They put this together to attack
our unions. our unity, our strength
as a class and our pride as workers.
There are panmphlets trom COSATU
attacki ng NACTU and panphl ets

i rom NACTU attacki ng COSATU

There are newsletters from so-
cal l ed 'workerists’ attacking
"populists’ and 'populists’ attack-
ing "workerists’. There are posters
| which | ook exactly the sane as

' COSATU posters except the nes-
sage is conpletely different. There
are regular newsletters like the S A
Trade Union Monthly Tltbits. There
are smear panphlets. There are

sl anderous character assasinations.
There are hate canpai gns. There

are accusations. There are lies.
Thi s poi son |I's never given out
openly.lt is spread secretly at

ni ght at busstops, in hostels and in
our workplaces. Sonetines it is
even posted to workers. On one
occassion a casspir was seen dis-

i tributing themin a township.
Panphl ets from COSATU are di s-
tributed openly "through our struc-
tures. They tal k about our rea
problens in life - the bosses and
the racists - and what we must do
to overcome them Any probl ens

we have in COSATU are dealt with

by the only nmethod that can sol ve
them - the nmethod oi worker de-
nocracy. This is what the enenies



of the workers novenent hate so
nmuch.
There are many things we in
COSATU can do to stop this

Build nmedia conmittees!
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- Send a copy at every fake

poi son spreadi ng.

Every wor ker nust

' Make sure that disagreenents
and problens I n our organisation
are sorted out in an open,

honest and denocratic way.’

Di sci pline any conrade who
attacks other conrades in a
di vi sive way or outside of worker
controlled structures a

Make sure that you are getting al
the information you need |rom
your uni on or from COSATU
structures. Every COSATU Loca
and Region has nedia otiiciers
who can help you with the
i ni ormati on you need. Contact
. these conrades or your
COSATU Regi on
. When a fake panphlet is distrib-
uted, collect themand give them
to your union. Explain to other
workers who is really responsible
tor this and why
. It you see someone distributing
take panphlets. tind out
everything you can about them
and i mredi ately pass the
i nl ormati on to COSATU or your
uni on
panphl et to COSATU Head _

Qiice in Johannesburg .

Be vigilant at all times tor the
tricks of our enenmies. Don’'t give
i ntormati on about your union to
anyone who is not tor the
struggl e ol the workers.



In June 1988 NUMBA called a na-
tional neeting of NUMSA sup-

poned co-operatives. Co-op mem

bers and co-op activists trom

SAWCO i n Natal and the Consu-

nmer Co-op Project in the East

Cape nmet in Port Elizabeth.

Sar ncol Workers Co-op Project,
(SAWCO) is a co-operative project
establ i shed by strikers fired by

BTR Sarntol in How ck, Natal,

during May 1985. Wen union

menbers saw that the struggle for
reinstatement at the factory woul d
be very long, ideas were put tor-
ward tor collective activities to oc-
cupy and serve the strikers.

The first project to be established.
in Cctober 1985, was the T-shin

and button printing co-op. Since
EDUCATI ON

Co- operatives

At the end 01 January COSATU held a war
ACTWUSA and NUWCC attended. These un
Cosatu News asked NUMSA to write abou
then SAWCO has devel oped a pro-
duction project - in agriculture, and
three service projects focussing on
health, cultural activities, and the
production 01 a co-op newsletter.
East Cage Initiative

Initiatives to start the East Cape
Co-op Project canme from workers

in a local conpany. Wxkers at
General Motors nade regul ar con-
tributions to a fund they had or-
gani sed. At the end 01 each year

food and househol d goods were -
bought in bul k and di vided equal |y
amongst all the workers who had
saved with the fund. This was how
the idea 01 organi sing a consuner
co-operative stated in the East

Cape. A conmittee of union mem

bers fromdifferent factories was

set up to devel op i deas about co-
Each one teach one!
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kshop on co-ops. NUM NUMSA, POTVWA
ons have either set up co-ops or are planning to.
t thelr experiences with co-ops. Next nmonth NUM
Wil wlte on their expetlences. The Issue 01 co-ops needs nuch serious discussion. W ho
pe

theseartlcles are only a start to the debate on co-ops In COSATU
operatives to serve workers and

the community in the Port Eliza-

beth area. The commttee is devel -
opi ng plans for a consuner co-
operative and a building project.

The NUMSA neeting di scussed

many issues related to co-ops in
general, and the specific probl ens

of the NUMSA-supported co-op
projects. The neeting dealt in par-
ticular with the principles on which
co-ops are based. And it discussed
why NUMSBA supports the devel -

opnent ot co-ops and how t hey

shoul d be linked to NUVSA.

nm

The nost inportant principle on



whi ch the co-operatives are based
is denocratic control 01 produc-



tion and distribution. This invol ves

oonmi ttnment by co-op menbers To

devel opi ng denpcratic structures

tor planning and carrying out pro-

duction and distribution

to be involved at every |evel of

pl anni ng and deci si on nmaki ng. But

toroo-op structures to be truly

denocratic, nenbers need to gain

the skills and experience necessary

to understand and control all the

procedures for producing and mar-

keting the product. Co-op workers

al so need the skills tor planning

production and finances, and tor
etl ective adm nistration.

Cl eariynot every nenber can

know and understand every aspect

" 0 e work. But each menber

s to know enough to partici-

pate effectively in making inpor-

tant decisions relating to the over-

all control of the project. It is

many i nportant tor all nem.

to be able to decide together

how to use the profits.

w

Thi s means that a co-opi cannot

concentrate only on becoming "

productive and earni ng noney.

Co-op menbers must get training

and education so that they can ex-

erci se denocratic control over the

project. In capitalist industry the

skills of planning and nanaging a a

factory. workshop or shop are

kept in the hands of managenent.

when workers begin to run

r own projects they need to

start with careful discussion and

pl anni ng. Wbrkers need to plan

how to tinance the project; howto

st skills to manage and contr ol

wto get trainingjn ordering _ .

suppl i es, producing, distributing

and selling their products. To suo-

ceed. the o0o-op needs to build up

real denocracy in production and

di stribution.

But at the sane tine workers

shoul d be productive enough to

provide a living to the nenbers.

uni on sugggrt tor cg-opg

The NUMSA neeting argued that

it is Inportant tor the union to .

support the co-ops. It is inportant

Co- op workers and nenbers need

EDUCATI ON

tor the worker novenment to team

fromthe experience of co-ops.

And it is inportant. it cotops want

to siJdrvive, to have the support of

organi sed workers. Especially be-

cause we are building co-ops in a

hostil e capitalist environnent. It

the experience of 'co-ops is to

serve the worker novenent, then

their mstakes and successes nust

be di scussed and understood by

or gani sed workers.

Went



Many people | ook to co-operatives
as a solution to unenpl oynent. But
the capitalist system has been un-
able to solve the problens of nass
unenpl oynent in South Africa. This
system control s the whol e econo-
ny, while oo-ops are only a very
tiny part at the econony. The con-
trol over planning and over the

' massive resources required to be-
gi n sol ving unenpl oynent is not in
the hands oi 00-ops or unions at
present.

The experience of co-operatives in
ot her capitalist countries has al so
not led to a solution to unenpl oy-
nent. In ltaly for exanple, where
nmom ucu AnmD ro ins nun

TO | ACN ACOO DMG TO HI S NEED$

the co-operative nmovenent has

been established for over 100
years, co-operatives control over
10% ot the economy. But co-ops
have not sol ved w despread unem

pl oynent in that country. The 00-
ops are linked to unenpl oyed
groups. but have not been able to
provide lobs tor nost of them

Wor kers must be careiul about
Education for |iberation
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'y perience oi co-operatives to eval u-
i is important tor the worker nove-
| ooking to co-ops to solve unem

pl oyment. It workers see this as
the main ai mof co-ops they can
make the mistake ot concentrating
mai nly on the nunber of jobs to be
provided in a project. And they
can fail to devel op the denocratic
principles that nmake the workers
co-op different froma capitali st
busi ness.

60- 095 and wor ker struggle

We are not saying co-ops have no
role to play in the workers strug-
gle. A co-operative can be a schoo
where workers have the opportu-
nity to develop skills and experi -
ence they woul d never have access
to while working tor the bosses.
This training can provide inportant
| essons to the worker novenent

on how to build denpocracy in pro-
duction. Simlarly in the conmuni -
ties where workers live. consumer
00-0ps can devel op community un-
der st andi ng and control over mar-
keting and distribution at goods
and servi ces.

When workers call tor an end to
expl oi tati on under capitalism what
they are saying is: _

"We want denocratiqcontrot over
production and distribution, and
over the protits we nake tor the
bosses. W want control over the
[ruits of our |abour."

Organi sed workers can use the ex-
ate ways of building denpbcracy in
producti on and distribution



NUMSA support tor co-operatives
ment to gain tromthe experience
of buil ding and devel opi ng co-
operatives. Co-op nmenbers in turn
see the support of NUMBA and
COSATU as inmportant tor the co-
ops to survive and succeed in their
struggl e.

Forward with

wor kers power !

Wor ker s power

bui | ds co- ops!



| NTERNATI ONAL

Wor kers must free Nam bia!

Last nonth the M neworkers

Unl on ot Nam bia (MJN)

held its thlrd Congress. A

conr ade trom COSATU

spoke at the Congress.

These are some parts at his
speech :

yout h can organi se, nobilise and
build unity and denbcracy is in
SWAPQO. Benuse of our socia

wei ght in society and in produc-
tion. we workers nust make sure
that our voice is the | oudest voice
in our organisations; that our
needs are the needs that cone
first in our organisations; that our
dreans are the dreanms ol our
organi sati ons; that our struggles
are the struggl es of our

or gani sati ons.

Workers in South Africa and
workers in Nanbia are fighting the
same struggle in so many different
ways. Toget her we

reject racial dom nation

tor the evil and the .

cancer that it is.

Toget her we struggl e

agai nst the exploitation

of nmonopoly capital.
particularly Anglo

American. The' illegiti-

mat e war agai nst _

SWAPO i s al so a war

agai nst the people of ,

South Atrica who are

, deni ed houses, bread

and education to pay

for the guns and tanks

that occupy your "

country.

It we can do that - it we

1 can really build our

| eadership as workers in

the national |iberation

14 nmovenent and draw al

4’ the oppressed al ong-.

1 side and behind us -

r then we will be well on

1 the way to the society

" that neets our needs -

a denocratic and soci al -

i st society in Nam bia

and South Africa.

Conr ades, no-one wil |

do this for you. You are

the revol utionary cl ass,

the creative class, the

class that exploits

no-one, the cl ass that

needs to be tree from

oppr essi on and expl oi -

| ati on. Look to your-

sel ves. Look to your

own strength. Look at

what you did in the

days 0! the prtotest ae

tion |l ast year when you

shook the system i ke



1 never before.
Conrades, it is clear
that we cannot only-
buil d worker power in .
the mines. Qur bosses
are nonopoly owners .

who practice their, ; .1 .
naked exploitation " ' '4
everywhere - in the

factories, thetarns;
the docks. They will, |,
tight to the end to _
protect the cheap
| abour system bewuse
it means nore protits f.
tor them To effectively. 1 Look and see that you
chal | enge the power at 1 together - united in ac-
the bosses we need to
organi se and mobilise tion - are the force to
A
all workers in all sectors. Especially the interests of the bosses In SA change things An
d bel eve t ave
the ones who supply and service we have seen how the Botha gov confidence in yourselves.
y
emment forced through the LRA
the mnes, the; transtaog’ workers, to save bosses fromthe growing Then we will build ou
r organi sa-
the netal wor er: an 9 mght of the COSATU. Qur experi- tions and build our struggle and
construction wor ers. ence is that racial oppression and build our government in a
, ' capitalist exploitation is two sides post-independant Nam bia and
gagi ng: :ggg’ ggseesa’iioggatteggd oi the sane coin. South Africa on the basisl of what
- . . - . . we need as workers - an not on
by the governnent VWich acts m’'The only place where workers and the profits at bosses.
., Workers of the world unite!
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Bui | dunonv-raci al sport

SACOS must forma Coser 'tel a-
tlonshlp with the ness orgenl sa-

tlons ot the people. .

COSATU General Secretary. Jay

Nai doo made this challenge at the Nata
Counci | of Sport (NACOS) conference in
Durban at the end of Januaty. He was
part of a strong COSATU del egati on.
Jay said SACCS did not have a very
strong base In the townships. This
meant township sports - especially
soccer - were not pelt of SACOS

" SACOS must now devel op a cl ear pio-
gramme to encowage its allies to bting
their menbers into SACOS. The contin-

ued denial of facilities provides a veal _ r, | X

basis tor nobilisation. But to-do this you V" .. s 'V 1 Poster advertlslng

have to win the confidence of the mass- Kg, h’' ' - SAWOplay The

as and enter the townships very botdly.” * ' , t h Long March which

f5. , 1 Kt has been performned

He said we allh need to " launch progres-" A.’ '7 _1,1- h; . t ' . all over the world
sive sport organisations in our town- V' ' ; g7, 5e’ T v SAWO Is NUVBA s

ships. rutal areas, schools and unions’ e .. ff 1%t Co-Qp project In

to counter the nonopoly power of capi- _ ' - - " |: f; a a Mhophenemn

talismand apartheid over sport. :77 ex al (Pg 16/ 17).

Coht er ence decl sl ons were:

- It is not only SACOS responsibility to
buil d non-racial sport.

- There is a need to: SACCS to take
sport into the townships.

- That the internal structures of
SACCS shoul d be denpcrati sed.

- That there was a need tor sport
wor kshops to discuss building non- e
Forward Wth working class culture!
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