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hND RELI G QUS BODI ES
CHURCHES
United States Euroee
Uni on of Anerican Hebrew Congregations
Roman Cat holic Church - Vatican
Roman Cat hol i ¢ Church
Pax Chri sti
United States Catholic Conference
(Hehir; Lanbert)
WORLD COUNCI L OF CHURCHES - Ganeva
WORLD COUNCI L OF CHURCHES
(Castro) Kairos
(Canmpbell - 0.5. Ofice)
NATI ONAL COUNCI L OF CHURCHES OF CHRI ST
(Bnouwer, Cousin, Burne Logan)
M CCR - (Smith)
CECSA ( Shepard, Post)
PROTESTANT CHURCHES (WCC S NCC Affili ates)
CHURCH OF ENGLAND ( ANGLI CAN)
BPI SCOPAL CHURCH
(Runci e)
(wal ker, Browning, Cesarettl, Mbore)
BRI TI SH METHODI ST CHURCH
METHODI ST CHURCH
(Geet, Thomas)
(Sano, Bivens. Nugent)
REFORVMED CHURCH | N AMERI CA REFORMED CHURCHES | N HOLLAND
(Ml der)
AVERI CAN LUTHERAN CHURCH
(Preus) m
AFRI CAN METHODI ST EPI SCOPAL
(Adans)
PRESBXTERI AN CHURCH
(Andr ews)
UNI TED CHURCH OF CHRI ST (Post, SnOCk) UNI TED CHURCH OF CHRI ST (U. K.)
g?nl h Agyirqg and gouthern Africa
Sout h African Catholic Bi shops Conference
AFRI CAN COUNCI L OF CHURCHES
Boesak, Naude)
Sk)lrrll
(Tutu,
PROVI NCE OF SOQUTHERN AFRI CA
(Russel |, Tutu)
METHODI ST FHURCH OF SOUTHERN AFRI CA
(Hugoba, Hendricks, Coggin, Losoba,
Hendri cks, Mandel a)
DUTCH REFORMED CHURCH
i N&K - white (Bosch)
NGSK Col ored (Boesak- Pres.
NHHA- Afti can (Buti)
RFAAI ndi an
NUK " expel | ed from WRA- | QBZ
NRA)
FEDERATI ON OF EVANGELI CAL LUTHERAN CHURCHE
I N SHUTHERN AFRI CA
(UuLhel ezi) (not Chief)
PCSA a whi Le TSONGA - Bl ack
MZI MBA - Bl ack
BANTU - Bl ack
UNI TED CONGRETATI ONAL CHURCH I N SOUTH
AFRI CA
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The Uni on of Anerican Hebrew Congregations is a nationa
associ ati on of the congregations of Reforned Judaism They
send obs :vers to the najor ecunenical Christian bodies
such as the WCC and NCC, according to their Washington

of fice.

The Roman Cat holic Chuzch does not belong to either the WC
or the NCC but sends observers; major Protestant bodies and
ecuneni cal groups al so send observers to | arge Roman

Cat holic deliberative gatherings, and sone, such as the
Epi scopal i ans and Lutherans carry on regul ar conversations
aimed at reunion of the churches.

The Worl d Council of Churches is headquarte:ed in CGeneva,
Switzerland, but has a U S. office.

he primary

ant critic of

e Dutch Refornmed

The South African Council of Churches is t

ecureni cal body in South Africa and a cons

the government’s racial policies. The Whi

Churches (NGK and NHK) do at bel ong.

4.

u

| -

L

The Churches’ Emergency Committee on Southern Africa is an
outgrowt h of both the WCC and the NCC and i s headquartered
at 475 Riverside Drive, Room 612, New York, New York Q1S
6956

The Interfaith Center on Corporate Responsibility is an
organ of the NCC and is also |ocated at 475 Riverside
Drive, New York, New York. Timobthy Smith is the Director
Looking at the chart of churches and religious bodies, it
is important to know that within denom nations there are
Ci ose -elationshi ps anong churches in the U S., Europe and
South Africa and a conStan: xchange cf csnmhications and

per scehel
;w mericel :Qdies 515 herhe: :: ::nes e:
5e iiiii wee: 5% :ml35213’5, :elLe:i::s:;;s e:e

hs er ; 5. ;ng are are cite: :ependent :gc: whc Knows
was: 3: she has ne: was: 2: e:;nmer-:al gathetings. These
celet-:hships are nmere cite: ei:he: pers::el 3: issue-
c:;e::ed, rather then fornEL.

There is a formal relationship between the American

Epi scopal Church and the Church of England; there is no
formal relationship between the United Methodist Church in
the U.S. and the British Methodi st Church

Wi | e Ref ozned Churches have strong theol ogi cal ties and
some formal rel tionships, namely the Wrld Reformned
Alliance, the two Wiite Dutch Reformed Churches in South
AFrica (NG&K and NHK) have been expelled fromthe WR A
since 1982 and al nost all mmjor Christian bodies have
condemmed their theological justification of apartheid as
hereti cal .



Political Scenarios

On the subject of South Africa, there are no firmpolitiea
bets. The current internal political situation, and its extetna
inmplications, are fluid and unstable. The political future of
South Africa, and of apartheid, is the hostage of equa
uncertainty.

ghureferc, the neptune strategy is not prenised an

unqual i fi ed assunpti ons about that future. Rather, five possible
A

political scenarios have been considered in devel cpin the

m

strategy. These scenarios describe possible processes of
political change over the next five years. They do not describe
an end point in terms of the nature and tenor of the resultant
South African political nation-state, for that entity will be a
product of a considerably |onger period of tine.

Sone scenarios nay, at this point, seemnore likely than

ot hers; but, given the emptionalismthat drives the politica
-liet: 10WHAY 39:23: CHEL: OCCS over :38 REX: :|VE gears.

r-A: . t- ; t- . s .

-; -1'VE 53535:-35 w.-:. -er toe DC.(C C -3: CHE heptuu:
Strategy are as : G _ W5

1 Dntw tw 2. H aaaaa

,. NO----.-C- -uang:
3. Gradual Change |: CGovernnent Participation in Change
4. Gradual Change | : Political Diffusion

at War and Revol ution
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1. No Political Chance

The first possibility, of course, is that nothing fundanenta
changes in South Africa over the next five years. The South
African state re-exerts is control totally over the country, and a
generation of of black South Africans is crushed in the process.
The "energency" thus is elimnated, and the status quo of _
apartheid as it has been known in the past (up until recent

y_

W

H)

vorns) is maintained.

The current liklihood of this scenario coming to fruition is
smal | . Many changes have been undertaken in the |ast six nonths
which make a return to untainted apartheid unlikely. These
changes, thensel ves, have been instituted, in part, because of
wi despread opposition to apartheid anmong segnments of the white
popul ation and within world opinion. Abrogating those changes
woul d create intense controversy and opposition.

levertheless, the white political right is powerful in South

r

Ti A’Vil&. Th. i 4. -, " =" J...

"Cthe pCaSID -I- C gnel: ?CL-C-C.; nomnance ;" e36

2. Sudden Political Chance

A second scenario has the current South African government
effectively caving in, and a successor political regime comng
into power. This could result froma consci ous decision on the
part of the white minority that the price of conflict is too high
and a choice to exchange the white social place for a secure
geographi c place within South Africa.
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This scenario, while not likely, is not outlandish. There is

wi despread recognition within South Africa’s white mnority that
change is present in their political and social structure?
However, the it would be difficult to inplenment such a "deal"
between the white mnority and the black majority, for there are
no | eaders on either side of the political table who can deliver
their ranknand-file en masse. This is as true of white | eadership
(0

(n

influelce are extrenely diffused and

Q;

it is of black. Power an

fractionat ed.

There would be little confidence or trust of such a sudden

change either within the minority or within the magjority. And
trust that the "deal" would be honored totally would be crucial to
its negotiation.

3. Gradual Chance |: CGovernnent Particioation in Chance

Thi s scenario envisions white-led, governnment-controlled

-u age in apartheid, with the current mnority governneut
contin":ng :3 run the country.

Th; s scenario is essentially the cou:;nua:10h of the trend of
:ne pas: two years -- a s:ur:l;:; forward with every Ste; -nd
Such change would be led by skilled party politicians, with

each change taking tinme to be achieved and tine to be

i mpl enent ed. The enphasis woul d be on buying time for politica
stability, and on focussing change on those aspects of apartheid
that can easily be reversed shoul d vehenment oppoSition devel op
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In this scenario, "busy tinme" can be spent in change, thus
cccupying the enetgies of both black and white opposition

Vi ol ence will occur, but can be absorbed iithin this pattern of
constant debate and increnental change.

External pressure and repeated internal violence becones the
engine within this scenario, Wth a result that, over five years,
#- ... 1.-11 -

aparthei: is partiaiiy Hs
mant | ed.
4. Gadual Chance Il: Political Diffusion

In this scenario the current government renains the

"governnent in power", but in reality it is only one of the
various factions controlling the land and the people. The
government | oses control over some geographic areas of South
Africa, and the nature of politics becones highly diffused. As a
result, the minority governnent is forced into power-sharing
grass-roots support becone inportant national political actors,
thereby intensifying the diffusion and the Viol ence.

The five year period, therefore, sees continued stunbling
forward in reforns in an effort to satisfy increasingly powerful
but conplex majority interests ahd in response to expanded

vi ol ence. But, the political stage becones crowded, confused, and
unst abl e, marked by continual negotiations but few agreenents.
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E5. War and Revol ution

The final possibility, of course, is that the next five years
I

see a continued estal ati on of viol ence wi thout expanded
whit e- bl ack dialogue. This is especially likely if Botha falls
frompower and is replaced by the mlitary which responds with
force to Vielence and bl ack demands.

This violence is acconpani ed by a geograhhic consolidation L
white populations into "laagers” with a decision within the
Afri kaane: population to fight the ultinmate battle.

Such a revolution resulting in civil war would inevitably

lead to the invol vement of outside powers, with the front-1line
states, the Soviet Union, the UN, and the U S. (probably in that
order) entering the conflict.

This scenario would currently appear unlikely for three
reasons. First, the minority governnent controls enough power to
n

keep the violence from coal escing and escalating. In addition
, H. "2, 11" . - - h. -
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enmergence of a black | eader conmmited to this course and around
Whom al | bl acks could unite. Such a person is not now present on
the South African stage.

However, the nmilitary holds the key to this scenario, and its
position on Squth Africa wi thout Botha is uncertain



RELI G QUS GROUPS STRATEGY
. ANALYSI S

The geligicus comunity in the United States, uneven though
its history may be, has played a singular role in shaping the
energing patterns of racial justice in this country. Fromthe
abolition nmovenment of the 19th century through the civil rights
novermrent of the 1950’s and 66’s, voices of religious conscience
have been influential in the story of our nation. Regiona
attitudes have been changed, |aws have been passed and history
has been redirected because religious consci ence and energy have
been applied to matters of racial and political injustice. That
sane conscience and energy are now being applied in a critica
way to the apartheid policies of the South African government.
Churches have traditionally identified and articul ated
et hical and noral positions based upon their faith understandi ngs
and comitments. Though sonme constituents object to the
"politicization of the pulpit,” an equal or |arge: number, | ook
to their religious |eaders for guidance and counsel. Mobilized
menbers of religious communi ons provide a "critical nass" of
public opinion and economic | everage that should not be taken
lightly.
It can be assunmed that as long as apartheid continues as the
official policy of the Republic of South Africa, Shell South
Africa' s presence there will be offensive to and attacked by many
religious and ethical persons in the 0.8. The Royal Dutch Shel
Group has taken the position that it plans to stay in South
Africa. The churches represent the "critical nmass" of
opposition. If they join the boycott and pressure for
di sinveStnent, it will becone a :adically different and fa: nore
:cstlv grobLemthe it howis.
-- e
--0 Vv
There are five objectives :0 the religious group
1)
I

35~

b

oO—35

-
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o ive the churches and rel - ious agencies su

reasons not to join the boycott. (G ven the

et hi cal / geo-political/enotional ramfications of the
apartheid issue, this may be only partially successful.)
2. To encourage indigenous South Africans, church critics
and responsi bl e activists to engage with Shell South
Africa and the Royal Dutch Shell GQup in helping to
devel op sone of the programs and post-apartheid plans

"
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for South Africa that will ensure the continuation and
grom h of the Shell conpanies in the United States and

in South Africa, while acknow edgi ng and addressi ng sone

of the specific needs and legitimte goals of the

majority of South Africa’ s residents in establishing a
stabl e post-apartheid society.

3. To develop a Task Force to prepare an exhaustive
statenment concerning Shell South Africa and the Royal

Dutch Shell Group policies and practices related to

South Africa. This Task Force woul d be made up of South
African | eaders, ethicists, church | eaders, Anerican
activists and corporate executives. This process would

need to be carefully guided. (See "Breakthrough"

section)

4. To devel op an Advi sory Board (perhaps an expansi on of

the Task Force) to relate to Shell’s pzesence in South
Africa. This Board woul d be authorized by the Roya

Dutch Shell Group to nmonitor its South Africa activities

and to provide advice and counsel. (See "Breakthrough"
section)

5. To develop a Blue Ri bbon Commttee (in conjunction with
Bi shop John Walker’'s initiatives, if possible) chaired

by soneone of Mayor Andrew Young's stature, to work with
Shell South Africa, Shell U S., and South African

| eaders in forging a schol arship/traini ng program

designed to prepare Black Africans for post-apartheid

| eadership roles in South Africa. (See "Breakthrough"
section)

It is understood that conversation and relationship with the
person and interes:s listed on the follow ng pages cculd
lead to a refinenment of the above and the devel opnent cf

O her :ocperat;ve endeavors. To engage :he e::nen;ce;
Laetitutioh, chu::hes and critical spoxespe:sons in 905:-
apartheid planning should deflect their attention away fzcm
boycott and iisinvestneht efforts and direct their "ision
and energy izt: productive channels.

[11. STRATEGY

The Church Strategy is designed to enable Shell U S
fficials and Pl executives and consultants to engage ecunenica
nd denomi national religious groups in thoughtfully programred
and wel |l targeted positive conversations and in the devel opnent
of action progranms (see above) designed to attain the conpany’s
goals in an ethically acceptabl e context.

0



Anti -apartheid di al ogue between churches and activists has

| ong been underway. A key aspect of this strategy isito ensure
that the Shell compani es can counter that unbal anced situation by
establ i shing their own neani ngful dialogue with these crucial
church groups so that churches perceive their anti-apartheid
options in a nore positive, creative sense than sinmply joining
the Shell U S. boycott.

V. TACTICS

The tactics discussed bel ow are designed to ascertain which
religious groups are nost likely to be involved in the Shell U S
boycott, determine their |eadership, engage in conversations and
negotiations with this | eadership, establish contacts with the
constituencies, and enlist cooperation in efforts by the
religious institutions and the Conpany in nmaking plans for a nore
constructive role in South Africa now and in the future.
Initially, contacts will be made with the follow ng persons

and institutions who are already involved in varying degrees:
The charts on the foll ow ng pages present the organi zati onal
relationship for all groups discussed in the renmainder of this
strat egy paper.

A. The World Council of Churches (WCC)

1. Hold prelimnary conversations with the General

Secretary, Dr. Emilio Castro (JA on June 4, 1986) to

determne his willingness to help faciliate

conversations with South African religious |eaders

and to enter into neaningful dialogue with top

busi ness executives to exchange views and to explore

possi bl e areas of cooperation.

. Mee: witr 3r. Castro :2 conel der next specific Steps

- after 308;- 3.3. has approved pLan fa:

i mpl ementation tar. Cascro is the key to huch of the

religious Strategy.)

3. Keep in touch with the Rev. Ms. Joan Canpbell, 0.8.

Director of the WCC, in order to keep current with

the actions and attitudes of that organization in

the matter of the boycott and ot her actions

affecting multinationals |ike Shell.

NOTE RDP : Arnstrong

: C
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THE ANGLI CAN COMMUNI ON

AKHVQ' ii Earii C dnsulialive Council-Canon Samuel Van Culin,

General Secretary

PROVI NCES OF THE ANGLI CAN COVMUNI ON- 30 PROVI NCES AND

CHURCH OF ENGLAND

CHURCH OF CANADA 1

- Avchbl shop 01 Canterbury - Prlmale 01 Canada . Presiding Bishop
Ruben Runcl e Edward Scol |l Ednmund Bl owni ng

44 Di oceses 30 Dioceses - Execulive Counci

119 Di oceses

Not es:

1. These provinces are autononous; are |n comunion wilh |Ihe

Archbi shop ol Canlerbury and with each ol her; Individually and
volunlarlly parliclpale In Wrld Councll 0! Churches.

2. Conler on mallers ol mutual concern at Lanbel h Conl evence- -

bi shops only-every 10 yeals; 1lhrough Anglican Consu’'lalive

Counci | on ongol ng basls | hvough tepresenlatives.

3. Forma close nelwotk 01 nutual support In lelns ol mission sllalegy and publlc Issues.
4. Whol e communi on consists 01 396 Di oceses |1 noughoul |he wovld

w | h 81, 000, 000 nenbers. Attica Is |aslesl glow ng avea and | ocus 01
much alienll on.

EXTRA- PROVI NCl AL DI OCESES

EPI SCOPAL CHURCH (U. S.)

0 Archi bi shop ol Soul hem Mica 1 Atchblshop ' - elc.

Present Philip Russell Mses Scul

El ect Desnmond Tutu m pul shes, etc.

0 Republic 01 $0th Mica m

17 Di oceses

-"I ndependenl Honel ands"

- Tmmske

- Bophul hal swana

- Vendal and

- Nam bi a

- Lesolho

" Swazil and

- Mozanbi que

" Island 01 S1. Hel ena

0 Ascension Island
1



MAJOR BLACK DENOM NATI ONS

BAPTI ST

Nati onal Bapllsl Convention. U S. A Inc. Progresslve Nallonal Bapilsl Convention, Inc.

President T.J. Jem son President Marshal L. Shephatd

Bat on Rouge, Loui siana Phil adel phia, Pennsyl vania

Nati onal Baptist Convention of Anerica

Presl dam E. Edward Jones

Shreveport, | ouislana

METHODI ST

African Methodi st Episcopal Church Alrlcan Methodi st Episcopal Zl on Church

Bi shop Henry Murph Bi shop WIlliam Sm | h

Seni or Bl shop Seni or Bi shop

Los Angeles, Calilornia Mbile, Al abam

Chrlltlan Ml hodm Epl gsopal Church

PENTECOSTAL

The Church of God In Chrlst Wrld Wde, Inc. Bible Way Church 0! Qur Lord Jesus Chrls!

Bl shop J. 0. Patterson Bishop Smallwod WIIians

h Menphis, Tennessee Washi ngton, D.C

Not es:

- The Yearbook ol Amerlcan and Canadi an Churches (1986) does not give menbershlp tor |he

r denom nal | ons.
The asletlsks Indicate which Is the largesl ol | he denomnallons Ilsled.

- Alaw 01 | he Baptist churches are aligned wilh |Ihe Anetican Bapllsl Convention as well

as | helr black denonl nal | ons.

0 The Methodi st denoni nations are telaled o | he Wi d Methodi st Conl erence whlch nmeals In
Nal t obl . Kenya | hls July.

0 These denom nalions do no! ulnee national slall as do | he predom nantly while denom nat

ions. Much ol Ihelr social acllon

I s expressed | hrough SCLC, NAACP and Operation PUSH The Ptesl denl or Senlor Blshop weld

s great I|nfluence.



REFORMED CHURCH | N AVERI CA

Edwi n Mul der, Gen’| Sec’y UN TED KI NGDOM
Bernard Thorogood, Ccn'|l Sec'y
PRESBYTERI AN CHURCH

Janes Andrews, Stated Cerk UNITED FREE CHURCH OF
UNI TED CHURCH OF CHRI ST

Avery Post, Executive

HUNGARI AN REFORMED CHURCH

SCOTLAND

David Roy, Gen'|l Scc'y

REFORMED CHURCH

WORLD ALLI ANCE OF REFORMED CHURCHES

DR ALAN BCESAK, PRESI DENT

147 MEMBER CHURCHES : 70, 000, 000 MEMBERS
UNI TED REFURHED CHURCH I N THE DUTCH REFORMED M SSI ON CHURCH NGSK
Al an Boesak, (Col oured)

NGKA O (African)

J.M Lebone, Moderator

REFORMED CHURCH | N AFRI CA- (I ndi an)
PRESBYTERI AN CHURCH OF WALES DUTCH REFORVED CHURCH- NCK (Vi te)
L.D. Richards, derk

Expel l ed from NARC i n 1982

Not associated with WCC

W

NETHERLANDS REFORMED CHURCH

R J. Mooi, Gen'|l Sec'y

REFORMED CHURCHES | N THE

NETHERLANDS

H A. Kruyswi j k, External

Rel ati ons

I N AMERI CA

Rt. Rev. Dezso Abraham CHURCH OF SCOTLAND
Angus Morrison, Prin. Cerk PRESBYTERI AN CHURCH OF AFRI CA- (Bl ack)
Sanmson Khunal o, Chief derk

CONGRECATI ONAL UNI ON OF

SCOTLAND PRESBYTERI AN CHURCH OF SOUTHERN
Robert Waters, Gen'| Sec’y AFRI CA

NOTES: . |.C. Aitken, Gen'|l Sec'y

l.

Ref ormed and Presbyterian churches

are Cal vi ni st bodi es having an

eccl esi astical polity whereby

the church is governed by preshyters.

Ref ormed churches are the second

| argest Christian body after the

Roman Cat hol i ¢ Church.

The white Reformed churches in

South Africa have been decl ared

heretical by nobst najor churches

and have been expelled fromthe

World Alliance of Reformed Churches.
REFORMED PRESBYTERI AN cnhuncu | N

SCQUTHERN AFRI CA (Bl ack)

GT. Vika, Cen’'|l Sec'y

UNI TED CONGREGATI ONAL CHURCH OF

SCQUTHERN AFRI CA

Joseph Wng, Sec'y

TSONGA PRESBYTERI AN CHURCH" ( Bl ack)

ETC
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ii 4. Arrange for a European neeting of top officials of
the Royal Dutch Shell Goup with Dr. Castro and key
WCC | eaders (about August 20-31, 1986). The purpose
of this neeting will be the nutual understandi ng of
current positions and the laying of a groundwork for
future nutual efforts to end antagoni sm and

m sunder st andi ng between the Church and the

i nternational business comunity. Plans for the

Task Force, Advisory Board, Blue Ri bbon Committe and
the Notre Dane Project (see"K' below) wll be
shared. Simlar neetings will be arranged at the
proper time with | eaders of the National Council of
Churches and with the heads of key denom nati ons.

w

5. Commit the Shell conpanies to a thoughtful and
constructive followup; e.g., the involvenent of the
WCC in the selection and nmake-up of the Task Force
and Advi sory Board (see (bjective B:l &),
established for the purpose of charting an ethical
course for Shell South Africa at the present and in
the post-apartheid period.

B. The Church’s Emergency Commttee on Southern
Africa (CECSA)

This committee is sponsored by the National Counci

of the Churches of Christ, (NCC) and is co-chaired by
two U.S. clergy, the Rev. Avery Post of the United
Church of Christ and the Rev. Lorenzo Shepard of the
Progressive National Baptist Convention. The tactics
associated with it are two-fold.

O
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Hold prelimnary conversations with Dr. POSt (JA)



and Dr. Shepard (as soon as cleared by Shell US. -
GC) to determ ne their agendas regarding Shell U S
and to explore areas of cooperation in resolving the
intention to boycott and in planning for a new South
Afri ca.

a

L. The National Council of Churches (NCC

1. The nost significant person in the NCC to be
contacted is Dr. Arie Brouwer, General Secretary of
the NCC. He is a fornmer General Secretary of the

Ref ormed Church in Anerica and forner Deputy General
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Secretary of the WCC. He considers the Dutch

Ref ormed Church in South Africa heretical because of
its attenpt to give Biblical and theol ogi cal support
to apartheid, and he has placed South African issues
at the top of his personal agenda. He will be
contacted (as soon as cleared by Shell U S. - JA)
for the purpose of |earning about his stance
regardi ng the Church/ South Africal/Shell issues. H's
cooperation in these issues will be sought.

Contact will be nmade with Bishop Philip R Cousin,
President of the NCC and an African Methodi st

Epi scopal Bishop, to see if he can be enlisted to
play a constructive role in resolving the targeting
of Shell U S. for a boycott (as soon as cleared by
Shell U S - GC). H's cooperation will also be
sought in initiatives later on, ainmed at providing

| eadership for a post-apartheid South Africa.

Cont act has been nmade and will be nmaintained with
Dr. Kenyon Burke, Associate CGeneral Secretary for
Church and Society, who has indirect responsibility
for the South African issue within the NCC, in order
to keep inforned about NCC initiative anong the
churches regarding international business and
especially the Shell conpanies.

Cont act has been made with WIllis H Logan, Director
of the Africa Ofice, and he is forwardi ng NCC
materials to Pl as they are produced. His

i nvol venent in the CECSA makes hima key person to
be cultivated in order to keep abreast of CECSA
initiatives and goals.
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ICCRis in conplete synpathy with, and is supportive
of, the Shell U S. boycott according to TimSmth
its Executive Director. However, it has not yet
formally endorsed the boycott. Because | CCR pl ayed
such a significant role in the resolution of the
Nest| e boycott, they will be approached for
assistance in the resolving the Shell U S. boycott
(as soon as cleared by Shell US.).

Buil ding on a previously established relationship of
mutual trust, Pl will attenpt to enlist and include
Smith in the devel opnent of win/w n strategi es such
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as the recommended Notre Danme program (see: K

bel ow); the appoi ntmentLof the Task Force and Board
(see nhjective B:1&2) and in work with well-known
ethicists (see:N. ). f

Egi scoEal / Angl i can Leadershig

The Epi scopal Church is very inportant because of its
close linkage with the world’ s Anglican communities,
especially in South Africa. Any intervention in the
boycott by the Anglican Church in England coul d have
serious repercussions on the Episcopal Church in the
0.5. and on the Anglican Church in South Africa.

1. The Walker Initiative

Bi shop Wal ker feels that uncoordi nated industry
initiatives in South Africa are often ineffective
and |l ack direction. He wants to bring together a
nunber of CEO s of nmmjor U s. conpanies doing

busi ness there with significant church and civi
rights |l eaders to plan an agenda to present to Tutu,
Boesak and ot her significant South African | eaders
as a mpjor coordinated, well-publicized effort that
the South African governnent could not ignore and
whi ch woul d provide a new focus for activist and
busi ness interests. The Walker Initiative would

expl ore issues such as:

a. What can be done to prepare Black South Afri an

| eaders to rule thensel ves and what can the
conpani es do to hel p that happen?

5. What can oe done Deyond Cue Sull-van ?:-n:;ples,
whzch the conpa:-es couLd announ w:h South

African | eaders :5 the press and the governnent

in South Africa, which would show conplete

di sagreement Wth aparthei d publicly and Wich
Jouid conscitute a new business publi : policy
dealing with South Africa?

c. What governnental pressures can be applied in
the 0.5. and in European countries with

conpanies in South Africa toward accel erating

the pace of reform and change?

2. The support of the recently installed Presiding
Bi shop of the Episcopal Church, The Mst Rev’' d.
Ednmund Browni ng, the Rev’' d Charles Cesaretti, Deputy
for Anglican Relations, and the Rt. Rev. Paul More,



Bi shop; of New York, will be sought in resolving the
Church/ Shell conflict and in building bridges toward
a nore just society, congenial to the ethica
practice of business, in South ifrica. (as soon as
cleared by Shell U S. RDP; PC, JA). Positions
adopted by the General Convention and the Executive
Counci | of the Episcopal Church, or proposed for

adoption, will be explored with the purpose of
headi ng off conflicts with Shell U.S.
3. Aneeting or neetings with Desnond Tutu will be

sought. (as soon as cleared by Shell U S.) As the

. nmost visible Church opponent of apartheid in South
Africa, and as the South African church | eader best
known in the world outside South Africa, his
attitudes toward the Shell conpanies and the boycott
are critical. His cooperation will be sought in
finding a constructive role for nultinationa
conpani es like Shell to play in changing South
African society. Since he is under a |ot of

pressure to take ever stronger anti-apartheid
stands, securing his help will not be easy.

4. Wilizing U S Episcopal contacts, an approach will
be made to appropriate | eaders of the Church of

Engl and, perhaps even to the Archbi shop of
Canterbury, to seek their assistance in working with
their own church and the churches in Southern
Africa, to reduce conflict and engender cooperation
with Shell South Africa and others who are committed
to a just society in South Africa in which business
could be a positive force.

British and Sou: h African Methodi st Churches

1)

Met hodi s: Church of Southern AIILCE (M

larges: nultiracial denomn tlon in So

ica, a strong opponent of apartheid, anc the

St denoni nation to espouse the "one person, one

e" (Methodi st Conference, 1978) idea. Its

| eadership is openly hostile to the Botha regi ne and
has taken many bold positions. Key |eaders are:

M St anl ey Mogoba, President of the Methodi st Church
of Souther Africa; Abel Hendricks, tw ce President
of the Church, and now Chairnan of the Cape Good
Hope District; Theodore Coggin, editor of D nension;
Andr ew Losoba, Vice-Chairman of the Kinberley and

Bl oenfontein District and former President of the
Church; and Freda Hendricks of the Wrld Methodi st
Council. Ms. Wnnie Mandela is al so a Met hodi st.
These persons need to be part of the evol ving
strategy.
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Kenneth Greet, forner president of the British

Met hodi st Church and George Thonmas, |ong-time
speaker of thegHouse of Commons, popul ar Laborite
and out spoken Met hodi st |lay preacher, will be
enlisted to assist in establishing ties to the South
African Methodists. Thomas will al so be approached
about dealing with British trade unions. Gven the
fact that the British Methodi st Church has just
divested itself of its 1.6 mllion pounds sterling

i nvestment (22%, BGG shares) of Shell Transport,
contacts with this church are essential.

U.S. Catholic Conference (U S.C.C)

Conversations will be held with Father Bryan Hehir
(Peace and Justice), Monsignor George Higgins (|abor
uni on specialist), and Father Rollins Lanmbert to
ascertain the attitudes, positions and intended
actions of the USCC regardi ng South Africa, the
mul tinationals and the Shell boycott (as soon as
cleared by Shell U S.). If they propose to
participate in the boycott, attenpts at negotiating
a different stance will be sought.

The help of the USCC will be sought in nmaking
contacts with the Roman Catholic Church in South
Africa (Southern Africa Catholic Bishops Conference
- SACBC, the third largest church in South Africa),
to ascertain their attitudes towards foreign

i nvestment and the role that is played, and/or could
be played, by foreign investors in reformng that
society. A good relationship to the SAGE: shouli
prove Dene 'cial in dealing with the SSCC and its
menber chu ’

(RCA

m
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Because the Dutch Reforned Church in Sonth Afri

part of the Reformed tradition, and because of the
strength of the Reformed churches in Holland and
their role in the WCC, and because of the tensions
in that faith group on the issue of apartheid, it is
deened critically inportant to establish ongoing
contact with the RCA through the Rev. Edw n Ml der,
its CGeneral Secretary. (as soon as cleared by Shell
US. -J.A). The object would be to ascertain their
stance vis-a-vis the boycott, disinvestnent, the
role of multinational conpanies in South Africa and
their-own aspirations for post-apartheid society, in
whi ch the conpani es could play an inportant role.

3
TO
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|. The United Church of Chri st

F
Thi s denonination has historically played a very
activist role in all issues having to do with race

and econom ¢ justice. Their President, Dr. Avery
Post, is also co- -convener of CECSA and a vigorous
activist. It is very inmportant, even if
prospectively difficult, to establish and maintain a
di al ogue with this religious body and their
primarily spokesman, and this should be undertaken
at the earliest feasible opportunity.

J. The Church in Holland (JA GC, PC

l.

n

21

()
H

(1

Working closely with the WCC, contacts and
conversations need to be devel oped between the Roya
Dutch Shell Group and the Reforned Churches in
Hol | and. (Septenber or Cctober 1986) Sensitivity on
the part of the Royal Dutch Shell G oup to the

t heol ogi cal issues separating the South African

Dut ch Reformed Churches (the Nederduits Hervornde
Kerk van Africa and the Nederduits GCereforneerde
Kerk van Zuid Africa - both suspended fromthe Wrld
Al liance of Reformed Churches for the heresy of
apartheid in Otawa in August, 1982) fromits sister
Ref or med communi ons around the world needs to be
under scor ed.

Pl , working independently and through the WCC, can
hel p bridge the gap between Pax Chzisti (a long tine
critic of the Royal Dutch shell G oup) and the Shel
conpani es nmaki ng poss: ble constructive dial ogue
about the role of Shell Sou: h Africa in a post-
aparthei d sociezy.

(U

L)

W

B

(D

Key figures at Netre Dane, nanely, Father Thecdc
Hesburgh, the President and forner chairman of

US Cvil R ghts Comm ssion, who has spoken out
agai nst divestnent, Father Aiver WIllianms and Lee
Tavis of Notre Dane’s School of Business

Admi ni stration (Department of Managenent), have
close ties to the South African busi ness comunit
Wllianms is conpleting a book for Harper and Row on
busi ness in South Africa. Shell U'S. could offer to
VA

1.1.

he
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participate with other corporations and foundations
in the funding for-an "Institute" at Notre Dame
focused on giving thought and shape to a post-
apartheid governnent and society in South Africa.
(Novenber or Decenber, 1986) (See also the

Breakt hrough Initiatives section of this document)
"u

L. Denom national Executives

1. David W Preus, Presiding Bishop of the Anerican
Lut heran Church and a nmenber of the WCC Central
Conmittee, could be approached (as soon as cleared
by Shell U S. - JA) and would be a significant
person in dealing with the Nam bi an aspect of the
South African situation since Lutherans predom nate
in Nam bia.’” The churches opposed to the South
African reginme especially resent the role of the
South African governnent in Nam bia. Preus is
active in the CECSA which is working for

conpr ehensi ve econom ¢ sanctions agai nst South
Africa. (JA)

2. Bishop John Hurt Adans of the African Met hodi st
Epi scopal Church, (Washington, D.C.) and
founder/president of a large and influential

nati onal organization of Black churches could be a
significant resource in comunicating with and

gai ni ng the understandi ng and cooperation of Bl ack
churches in the United States. It can be
anticipated that these churches will be synpathetic
both to the boycott and to noves toward sanctions
and divestnent. Contacts will be nmade, as soon as
cleared by Shell U S (JA GO

3 The Rev. James Andrews, States Cerk of the
Presbyte:-an Church (U S. A, needs :3 0Oe contacte:
and his cooperation sought in fc:esta-;11; the
participation of this influential denom nation 1b
the boycott. (as soon as cleared by Shel | .S.) Tae
Presbyterian Church in South Africa is imnportant
because of its historic ties to the Dut ch Refor ed
Church there and its growing role in the Bl ack
popul ation. It has adopted a noderate stance on the
i nvest ment question. We need to ascertain the
stance of the American Church and seek their
cooperation. (GO

4. Bishop Roy Sano, President of the Wrld Division of
the Board of G obal Mnistries of the United

Met hodi st Church, |saac Bivens of the African desk
of that Board, Randy Nugent, General Secretary of
United Methodi smis GBOGM and their countergarts in
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ot her ma’ or denomi nati ons shoul d be encouraged to
becorme part of an information network codcerned with
the churches’ relationship and attitudes towards
corporations, 0.5. and multinational, in South
Africa. Informal conversations shoul d be devel oped
when opportune. A concentrated effort shoul d be
made by P1 executives and consultants between

Cct ober and Decenber, 1986 to contact these people.
Shell U.S. should keep theminforned and, when
appropriate, consult with themeither directly or
through PI. They m ght well be included in periodic
i nformati on-sharing regarding the plans, policies
and comm tment of Shell South Africa. (JA GC, PQ
(A "newsletter” from Shell could be circul ated anong
these persons and a devel oped nmailing list of 109-
126 people on a bi-nonthly basis begi nning January
1, 1987.)

Audrey Snock is a U C. C. staff nenber who has been
i nvol ved in the UN hearings on transnationa
activities in South Africa and Nam bia. She is very
influential in the social action circles of the
mai nl i ne denom nations and it seems desirabl e that
Pl consult with her and keep he: inforned in ways
that are favorable to our goals (as soon as cleared
by Shell U S. - RDP,JA GC). PI has worked
successfully with Audrey Snmock in the past.

Bl ue Ri bbon Commttee (see: Il 5)

1

Atlanta can be expec cte

for anti- apartheid, pr -b 2.

hone base of Coretta S tt King, Joseph Low ery
(SCLC), Hosea WIllians nd other 31 a: k act ivi

The mayor, And_ew Young, is an ordai nec UCC
clergyman and a fornmer staff menber of both the

and the UCC. As a former Anbassador to the Wi

Nati ons and as an aggressi ve and successful nay

a major southern City, with close relat ionships -0
the busi ness comunity on the one hand, and strong
anti-apartheid commtnents on the other, he could be
strategically very inportant in Shell’'s efforts to
forestall a national boycott. Shell U S., either
alone or in cooperation with other transnationals,
m ght offer to sponsor and fund a Conmittee whose
pur pose woul d be to plan for and train | eadership
for a post-apartheid South Africa. Mayor Young
shoul d be asked to chair such a Blue Ribbon
Committee, to assist in the selection of its nmenbers
and to include in it sonme of the pro-boycott critics
of Shell. In all such efforts, there nust be

prom nent South African representation and

partici pation.

to be a major focal o0o0int

oycott activity.
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At an appropriate time, this Commttee, working in
conjunction with Shell U 5. mght establish a
project at the Georgia Institute of Technol ogy for
training future South African business and i ndustry
| eaders. (see also, Breakthrough Initiatives
section of this docunent).

w

N. Leon Sullivan

1

Dr. Leon Sullivan, author of the Sullivan
Principles, serves a Baptist Church in Phil adel phia
and shoul d be approached and dealt with as a church
| eader and Bl ack activist as well as the author of
hi s now fanous principles. Sullivan has a congeni a
and cooperative relationship to Castro of the WCC
Dr. Sullivan could be a powerful advocate for the
positive role of business in South Africa.

Shell U. S. needs to find ways to express its support
for the intent of the Sullivan Principles, even
though it may not be an appropriate signatory, and
find ways to relate those comitnments to the EEC
Code of Conduct subscribed to by the Royal Dutch
Shell Group. (See suggestions in other sections of
this Project.)

0. The South African Council of Churches (SACC)

(JA

1

GC, PO

Bi shop Desnond Tutu and Dr. Al an Boesak, head of the
Wrld Alliance of Reformed Churches, are both
influential leaders in the SACC and are known as
aggressive noderates. Actions on both sides of the
apartheid issue are pushing the. toward nore radica
stances. Shell South Africa needs to view them
especi al ; because of their werld- wide in fluence, as
nmejc: figures in any emerging dial ogue between tqcse
appos_hg aparthe;d and the business :ommenity -1
South Africa. li it ean be ac: onplisned, Chev need
tc be utilized in developing a Strategy :0 deal wtt
present realities and poss-apa id prospect .

Shell South Africa, in relating to the SACC, w ]l
need to involve Black church | eaders from al

denom nati ons across South Africa in conversations
that center on econom c and social justice,
political and personal freedom and post-apartheid
possibilities. (Alist of religious |eaders with
brief profiles is now being developed for PI. This
[ist includes Bishop Tutu’s successor with the
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SACC.): Specific goals and projects should result
fromthese continuing dialogues. If the schedul es

of South African | eaders pernmt, RDP, JA CC and
perhaps, a Shell U. S. executiveeshould nake a twee
week trip to South Africa in July or August to
establish a personal relationship with Shell South
Africa and to relate to the Bl ack | eadership and the
Sout h African business conmunity. This m ssion
shoul d be acconplished as soon as possible since it
is an essential figst step in realizing our

obj ecti ves.

P. Christian Ethicists

1

James Custafson (University of Chicago), Charles
McCoy (Center for Ethics and Social Policy,

Ber kel ey), David Shultz (Trinity Church Center for
Et hi cs and Corporate Policy, New York), Father
AQiver Wlliams (Notre Dane) and others like them
can nake significant contributions concerning the
constructive role corporations can play in the

buil ding of a post-apartheid South Africa. They

need to be consulted fromtine to tine. (Initia
contacts to be nade by late Fall, 1986 - JA, PC)

Q Church Conventions, Judicatory Executive Councils,
Sgeci al | y Convened Assenblies

1

Pl consultants will attenpt to ascertain neeting
times and potential agenda itens and i npending

resol utions and actions by church agencies and
clergy/lay groups that mght affect participation in
a boycott of Shell U. S. or prescri e disinvestnent
or other pertinent aetivities. These are the Loc

cf position-taking, pcl-cy-mali:; a": actions by the
churches. W will attenpt to deal wzth these issues
bef ore they happen, :ather the? h 1?; :0 respond

:0 them ex post facto.
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UNI ON STRATEGY

ANALYSI S:

A. Summary of Facts as Reported

On January 9, 1986, acting at the request of the

I nternational Confederation of Free Trade Unions (I CFTU)
and following a mail ballot of its Executive Counci l

the AFL-CIO in conjunction with the Free South Africa
Moverrent (Randal |l Robinson), the United M ne Wrkers,
the National Organization of Wnen and the Nationa
Educati on Associ ation |aunched a nationwi de (U.S.)
boycott agai nst the products of the Shell U.S. Conpany.
It was further stated that the request of the | CFTU for
such action was initiated by South Africa s Nationa

Uni on of M neworkers (NUM and the Mne’'s Internationa
Federation following a strike |last year at a shell-owned
m ne and subsequent | abor practices by the mne
managenment. Wthin a week of the boycott’'s |aunch, the
NUM stated that while it favored pressure agai nst

i nternational conpani es enpl oying anti-I|abor practices,
"t did not prescribe or recoomend a U S. boycott of
Shel | products.

Al t hough the allegations of unfair and repressive | abor
practices provided the initial rationale and | egitimacy
for the AFL-CI O action, they stated that the fundanental
obj ective of this boycott is to place econom c pressure
on the Shell Goup so that it would curtail, stop or

ot herwi se change its investnments and operations in South
Africa, which it contends, are tantanount to direCt
support for the Pretoria governnment and apart heid.

The action by the | EL-Cl O Executive :CL h: 11 no: oniy
establishes the 90licy for the 32 unions that are the
Counci |l menoere, but also for 65 Gher u: no th _ are
aff-1-ates of tie AFL-CIO The Lnlted M ne Wrkers

(1 6u, Q00 nmenb ers), and the NBA (1.7 m-lion nenbers; are

i ndependent of the AFL-CIO AFL-Cl O affiliated unions
I

presently enconpass around 14 ml1110n workezs. The
clear majority of these werkers belong to the | argest
20-25 affiliated unions. The AFL-Cl O Execut lve Counci
represents the |largest unions and a cross section of the
i ndustries or occupations that are organized.

Despite the fact that in theory the boycott enjoys the
support of all the AFL-CI O unions plus the NBA and the
UMM, a National Labor Shell Boycott Conmittee was
fornmed to provide | eadership and structure to the
boycott. Its nenbership is as follows:
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Presi dents Onen Bi eber, UAW Richard Trunka, UMM, co-
chairs.

Menbers: Gerald W MEntee, AFSCVE;, Al bert Shanker
Teachers; Frank Drozak, Seafarers; Lynn R WIIians,

St eel wor kers; John J. Sweeney, SEIU; Frederick O Neal
Actors; Murray H Finley, ACTWJ, WIIliamH Bywater,

| UE; Vincent R Sonbrotto, NALC, Alvin E. Heaps, RWSU
Sol C. Chaikin, ILGAJ;, Mrton Bahr, CWA; John A. Gannon
Firefighters; Alfred J. Smith, MESA, Bernard Butsavage
Mol ders; C. E. Wieel er, Carnen; John E. Lawe, TWJ, Howard
Samuel , 1UD, John E. Mara, Union Label

This committee represents those individuals and uni ons
nost interested in and commtted to the boycott. But it
can be safely predicted that the | evel of interest
varies enornously anong the individuals and their
respective organi zati ons.

Sunmary of Facts as Learned

Wth this background in mind, the nore subtle and
interesting facts and notivations can be unravel ed.
First, it appears that, within the |Iabor comunity, Rich
Trunka and the UMM initiated the idea for the boycott.
In fact, all the direct funding ($150,606) and nost of
the organi zati onal support (25 staff nenbers) for the
boycott activit ies have been provided by the UMM. The
Ameri can Labor and Educati on Center headed by Matt Wtt,
fornmer aide to Rich Trunka, has been the operati hg
-ntity that ha as pl anned and exec uted the boycott
program wnlch has th: ee basl: conpanents:

1. an educa tional canpai gn based on p in nmaterlal

preparation and distribution, ans 3

:esehtation;

2. news nedi a coverage; and

3. comrunity organi zi ng.

Forty cities were selected as targets. At the end of
March, only seven had been visited, although these seven
do include some of the largest nmedia markets in the
country. The boycott uses a generic nodel for the
target cities, including rallies, speeches, op-ed
articles by boycott |eaders placed in | ocal newspapers,
and visits by organizers to Shell U S. dealers.



Beyond the UMM, the UAWand AFSCME are the nost active
uni ons, although their activity has not included
significant direct financial assistance. Only nerst
i n-kind support, such as help in the production and
distribution of radio actualities at the rallies has
been forthcom ng. Mst trade unions and ot her nmenbers
of the coalition have used their own news letters,
bul l etins, and regularly schedul ed neetings and
conventions to conmunicate with their nenbers and staff
about the boycott.
At this juncture, it appears that the UWA is the engine
runni ng the organi zed conponent of the boycott, and that
the initial $159,090 has been spent. Further, nobst
observers in the | abor conmunity believe that the
primary first stage notivation for the UMM s | eadership
in the boycott was the difficulty encountered with the
AT Massey Conpany and a broader concern about cheaper
foreign coal eroding markets for U. S. -produced coal
Secondl y, the evidence suggests that the AFL-CI O
decision to participate in the boycott was predicated on
four factors: 1) the UMM s request for their
partici pation and hopes that such support could bring
the UMM closer to affiliating with the AFL-CIQ 2) the
cl ose working relationship between the AFL-Cl O and the
Free South Africa Mwvenent built during the protests and
acts of disobedience at the South African Enbassy in
Washi ngton, D.C.; 3) the long-standing relationship
bet ween key | abor | eadership and the civil rights
organi zations in the United States; and 4) a generic and
i ntense concern ove' hunman rights and worker rights and
the inportance 0' ee trade unions in the e
retenti on of denob: is governnents.

vol uti Ch an:
a

1. OBJECTI VE

The primary objective of the union strategy is to prevent

| abor boycott efforts from expanding to new unions, and to bring
about an inactive or alnobst inactive boycott.

[11. STRATEGY

To achieve this objective discussions will be initiated and
aimed at finding points of nutuality in the objectives of both
Shell U.S. and the unions involved. Every effort will be nade to

ensuze that these discussions are seen not as negotiations (as is
common in the labor mlieu) but as an exchange ofii deas.



V.
To undertake this strategy,

or initiatives will be pursued.

A

E

TACTI CS

six specific areas of activity

Rei t sgrui t

Revi ew of the Reitspruit incident will be nmade, with the
aid of Shell South Africa, to ensure that all involved

in that |abor dispute have been treated fairly so as to
renove the incident as a cause of boycott action

Labor Record - South Africa

A conprehensive analysis of Shell South Africa’ s |abor
record and its relationship with the Bl ack unions there
will be conpiled. As an integral part of this effort,
we will obtain, if possible, an endorsenent of Shel
South Africa froma respected South African Labor |eader
such as the General Secretary of the National Union of
M newor kers, Cyril Ramaphosa.

Labor Record - 0. 8.

A detailed history of the relationship between Shel
United States and unions in the 0.8. will be prepared.
Attention will be paid specifically to its policies
toward pronotion and enpl oynment of minorities and

Bl acks.

Orbudsman

2: wi-l be inperat-ve to select a highly credible

"medi ator" to intercede with the |abor unions on oenelf
of Shell 2.3. Someone of the stature of an Edmund
Muski e o: a John Dunlop woul ; be appropziate. The
ombudsman is essential not only to devel opi ng union
t:us:, but also to ensuring t.at discu sions and
exchanges of view are not viewed as negotiations. (See
al so "Breakthrough El enents"” in this docunent).

Initial Meeting

Using PlI’'s contacts,

t he onmbudsman and Ken Young,

a neeting will be arranged between
Executive Assistant to the

Young was

He has held

the third nmost powerful in the

since Kirkland was el ected President. It
Presi dent of the AFL-CI O Lane KirKkl and.
fornerly the AFL-CIO s |l egislative director.
his present position,

AFL-Cl O
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appears that Young was the pivot point in the

di scussions and actions |eading to the boycott,’

i ncludi ng the conversations and arrangenent with the
civil rights ggoups wi th whom he has had a | ong-standi ng
rel ationship. ,

This initial meeting would be a prelimnary and

i nf ormati on- gat heri ng session and woul d establish the
basel i ne from which other steps could be fornul ated.

G ven the conplexity of the |abor boycott situation, and
the close relations between |abor and civil rights

| eaders, devel opnment of detailed tactics on the union
strategy nust await the outcone of this initial neeting.
No ot her outreach to | abor should occur until this
nmeeting has taken place. In this type of effort it is
critical to establish clear and crisp channels of
conmuni cati on. Eventually, this nmediation road wll

lead to Rich Trunka and the UMM and possibly to severa
ot her |abor leaders. In the interim Shell U 'S. should
determ ne who within the conpany will take the |ead on
this problemto both guide the onbudsnan and be able to
represent Shell U S. directly if and when that is
necessary. ,

Al'l union neetings woul d be docunented with Aides

Menoi res and used in public prograns if appropriate and
warranted by the | evel of activity and focus of Shel
US. Al neetings would be coordinated by the Action
Group working closely with the designated Shell U S

l'i ai son.

Further Informational Meetinos

After : -e.el of nutual trust has been established with
Eouhg, the ombudsman and Young woul d arzange an

i nformationa; nmeeting with four to five principal |abor
partici pants. These woul d include Gerry MEntee and

Bill Lucy (President and Secretary-Treasurer of AFSCME)
Onen Bi eher (President of the UAW; Rich Trumka (UMM);
and Morton Bah: (President of the Communi cati ons Workers
f Anerica). These neetings would involve a senior

Shell U. S. official

Clearly, this multi-union nmeeting nust be carefully
structured so that the Shell U S. agenda for the boycott
does not deteriorate to a general set of "negotiations"
bet ween uni ons and Shell. However, the union strategy
requi res such a disciplined, central neeting focus.

Unli ke the church situation, which involves



W
cs,

audi tidual i zed conmuni cation with a wi de range of

di verse religious | eaders whose position on Shell U s.
and the boycott is not yet forned, the union situation
i nvol ves a nore honbgeneous group of | eaders who have
al ready agreed, however nominally, to participate in the
boycott. Therefore, unlike the diffused individualized
approach in the church strategy, a nore focused
structured strategy is required if the current union
gagticipgtion in the boycott is to be contained.

Again, what will be sought via this structured approach
i s not negotiations but rather an accurate union
perception of Shell U 5. programs and activities, and a
recognition that the role of the Shell G oup in South
Africa has been mi srepresented by boycott rhetoric.
Subsequently, simlar neetings with a nunmber of other
senior trade union staff could be scheduled with the
ombudsman. Further, as a logical elenent of this
tactic, targeted mailings and targeted paid media, such
as radio, could be directed to trade uni on househol ds
and bl ack households if the boycott activity |eve
rises. Gtherw se, these tactics will not be enpl oyed.
Points of Miutuality

The informational neetings would be ainmed at cal ning the
rhetoric used by the unions and in seeking points of
mutual ity. Such points of nutuality m ght invol ve union
training programs for Black South Africans, with which
Snel | coul d cooperate, education prograns or O her

ef fsrts being undertaken by 0.5. or Black Souzh African
n ans.

b lit’ to denmonstrate to the AFL-Cl O -eader ships

gheli South Africa, and therefore the Shell G oup,

i kQ

X
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is working w. th South African |abor to inprove skills
and | abor/ managenment rel ations could be essential to
neutralizing AFL-Cl O support for the boycott, and, as a
consequence, to danpeni ng the boycott position of the
NBA and AFT.



1

UNI VERSI TY STRATEGY

ANALYSI S

A. The Agartheid |Issue

Apartheid has becone a major focus of attention on

col l ege canpuses. In addition to emptional intensity and
political conplexity, the apartheid issue carries with it a
conplicating frustration: dismantling apartheid and
granting political rights to South African Blacks is largely
outside the control of the United States. This frustration
generates a further lashing out, a desire to do "sonething,
anything" no matter how renpte its chance of resolving the
probl em

This frustration is further fed by w despread canpus

di ssatisfaction with the Reagan Admi nistration’s
"Constructive Engagenent” policy, and a | ack of substantive
contact with those 0.5. businesses which are struggling to
deal with the apartheid i ssues and to contribute to change
in South Africa. This latter corporate concern and effort
so far has been only marginally appreciated on campuses
where the corporate focus has rested mainly on divestnent
and di si nvest ment.

The ensuing vacuumin political and econom c | eadership

has created opportunities for many ideol ogues to channe
canpus unrest in directions that have little to do with
solving the South African probl em

B. The Inmedi ate Future

It is likely that HO8 Wil be a critical year ooth for
apartheid 1" South Africa and for canmpus unres: in the
Jnited States.

The situation could even wozsen in subsequent years if

the South African governnent does not take substantive anti -
apartheid neasures. Thus the flow of events influencing
Shell U S. on the uni versity canpuses is |argely outside of
its control. Nevertheless, the inpact of events on canpuses
will lead to greater focus on 0.8. corporate roles in South
Africa as one of the only pressure points available to
students to express their apartheid concerns. One inmedi ate
i mpact on Shell U S. may be anpbng those students Shel

wi shes to recruit for professional enploynment. In addition
to a corporate focus, 1986 will probably see broadened

i nvol venent of faculty and students in such concrete
activities as boycotts and denonstrations.



Even assuming progzess in dismantling apartheid by 1989,
there remains the substantial problem of establishing a

pl ace and role for Shell South Africa in post-apartheid
econony and society. In the current period, Shell 0.8. has
a tremendous "wi ndow of opportunity" to take initiatives,
individually and in concert with other conpanies, which
woul d serve the best interest of a denocratic post-apartheid
South Africa, and thereby inprove its credibility anbng U. S.
and worl d opinion | eaders. Equally inportant, for the first
time in the eyes of South African non-whites, the
institutions of private enterprise could be firnmy placed on
the side of denmocracy, individual freedons and rights.

C. Nature oi the Academ ¢ Conmunity

Bef ore setting out the strategy for university

relations, it is inportant to have a cl ear understandi ng of
the nature of the institution itself. That institution is
defined here as the academ ¢ conmunity, not the university.
The distinCtion is fundamental to our understanding of the
probl ems inherent in dealing with this anorphous
constituency. Unlike a corporation where both the

organi zati on and those who work for it share a conmonality
of purpose, a university and its academ ¢ comrunity are not
one and the sane.

Li ke the corporation, the university has an identity of
purpose, a social nandate, and a community inmage. However,
unli ke a corporation, the goals of the university are not
easily defined in precise and neasurabl e termnms, because they
i nvol ve abstract objectives, such as the pursuit of

know edge and excel |l ence and the transm ssion of that

know edge to society.

nt issues in terns

Hence, there are a hunbe rta

h 5 mass in dealing with

f the business commu.i:y

he acadeni c comunity.

1. University Adnministrators

The university administrators have only linmted

scope to channel the intellectual resources of a

uni versity. They can influence only indirectly the
direction of faculty research that is pursued. Even

the criteria for quality of research are established

and judged by the faculty thenselves, particularly

external faculty or peer reviewers.

2. Organi zational Structure

The organi zational structure of a university is

collegial; i.e., decisions are nmade through a

collectivity of individuals. Decision-naking points

"a



are scattered anong various groups. It is common
for the decisions of different segnents of a

uni versity to appear to be at cross purposes.

3

3. Goal s

Because university goals are abstract, various
faculty nenbers espouse ideas, advance theories and
of fer solutions that may be quite different from
each other. This continuous process of debate is
consi dered normal and healthy. In a corporation
such a state of affairs would be viewed as inimca
to the corporation’s best interests.

4. Professional |nage

In the corporate community, the prestige, socia
status and sense of professional achievenent of an
executive are closely identified with that of the
firm In the academ ¢ conmunity, scholars identify
their goals primarily with professional peers
within, but particularly outside, the university
where they work. In fact, local prestige and
stature are often derived fromexternal recognition
The university is primarily a place of work, not of
i mage and |oyalty. The reward system of an
academ ci an and indeed the stature of the university
are determ ned by the degree of academi c recognition
anong external peers.

5. Measure of Influence

Schol ars’ peer stature and influence increase in
direct proportion to their success in discovering
the truch as they see it, and in challenging the
conventional w sdomand institutisns cf the

eSt abl i shnment.

6. LetworKs

The influence and comuni cati on networks in the
acadeni ¢ conmunity overlap institutional and

prof essional affiliations. Therefore, the

i ndi vidual academ c institution is not an
appropriate site for devel opi ng corporate strategies
to ouild networks with the acadenic community.
OBJECTI VES

A. Short-Term Obj ectives

1. Prevent Shell U. S. from becom ng the focal point of
the anti-apartheid activities which will be carried
out on canpuses beginning in the fall of 1986.



2. Creatonma canpus environment open to the exchange of

i deas and’ infornation so that the positions and
activities of Shell U S. and Shell South Africa are
viewed with credibility andsbal ance.

3. To deflect attention fromtargeted actions regarding
i ndi vi dual company di sinvestnent and to set the

stage for broader topics such as operating in a

police state, possible scenarios for a post-

apart hl i dwggnt hsaf zi cgn soci ety, and other issues as

t hey devel op.

B. Internedi ate Objectives

The bi ggest and nobst productive challenge lies in the
ability of the Royal Dutch Shell Group to play an inportant
role in devel opi ng approaches to a peaceful transition to a
post -apartheid state, thereby ensuring for itself a
significant role in post-apartheid South Africa.

1. Have The Royal Dutch Shell Conpany viewed as a
conpany which is approaching a difficult issue with
bol d and i nnovative concepts.

2. Diffuse lingering negative sentinents about Shel
South Africa.

3. Ensure that the students who study this issue, and
the faculty witing about it, are exposed to all the
rel evant facts necessary for a clear understanding

of the apartheid issue as it pertains to a

denocratic post-apartheid South Aftic a.

4. 3":

15 a netw ork bet ween She i U. S. executixes and
menbers of the academi commt Limit; with an interes:
:; the Bout? Africa question
Lono- Ter m Chaecti ves
()

1. To gain entry into the academ c community and
transformcurrent notions so that Shell US. is

vi ewed positively as a source of ideas and

vi ewpoi nts rather than sinply as a source of

fi nancial support for academ a.

2. To nove away from mutual suspicion and toward trust
between Shell U.S. and the academ ¢ comunity.

3. To build bridges between Shell U.S. and various
segnents of the academ ¢ conmmunity by encouragi ng
open exchanges of ideas, attitudes, and experiences.



[11. Strategy

A. Target G ougs

The primary focus of the university programis (1)

schol ars and teachers, (2) students,and (3) libraries.

I

Anong schol ars and teachers, the academ ¢ comunity has
been divided into four groups. These groups are internally
cohesiye, have simlar programmtic and information needs,
and, therefore, should be reachable through simlar
comuni cati on networks.

Based on an anal ysis of acadenm c community interests and
the structure of influence within that comunity, the four
target groups are as foll ows:

- Intellectual Elites and Thought Leaders.

- Emul ators and Di ssem nators of |deas.

Young Schol ars.

- University and Col | ege Adm nistrators.

B. Intellectual Elites and | dea Creators

1

I dentification

This group includes top academ ci ans, schol ars and
resource persons, who are w dely recogni zed for

their ideas and influence through their witings and
public speaking. This category would include elites

in business, econonmic t ’

, .he humanities, socla

sci ences, and even physical and b; onedical sciences.
This diversity is inportant. For exanplLe, 1n the
humani ti es, scholars in such di SCLplines as

phi | osophy, religion, and hi Stcry, have been notably
active in the South Africa debate on questions of

val ues, social ordering, nmorality and ethics. In

the social sciences, scholars have studi ed potentia
denocratic nodels for South Africa, the inpact of
econom c/ political boycotts on econonic growth, and

the role of private econonmic institutions in both
supporting and i nhibiting aparthei d. Bionedica
scientists rai se questions about the physical and
mental health of the victins of apartheid. These

are tangible issues that add evidence to |ess

tangi bl e ethical and noral issues.

The diagramon the followi ng page illustrates how

i deas becone public policy.
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2.

F

l.

I

Cor por at e Managenent general |y becones aware of and
i nvol ved in these new i deas after they have becone
part of the political agenda and are on their way to
becom ng public policy. A key elenent of this
strategy is to involve Shell 0.3. at earlier stages
of idea creation to increase the inpact of the
corporate viewpoint on South Africa.

Strategies

a. Involve thought Ieaders in fashioning innovative
and feasible solutions to a denocratic post-
apartheid South Africa and in the search for
alternatives to divestnent and di si nvest ment
strat egi es.

b. Position Shell U.S. as hel pful to thought

| eaders in their goal of creating new solutions.

t. Emulators and Dissem nators of |deas

I dentification

This group includes the majority of other educators
who i nfluence a vast body of students through

cl assroom t eachi ngs and who espouse, articulate, and
synt hesi ze i deas devel oped by thought | eaders.

I dentification of group nembers can be easily done
through nenmbership lists of professiona
associ ati ons, textbook publications, and program
participation in the neetings of professiona
soci etl es.

Strat eci es

5. Create greater infusion of South Aleca-rel ated
materials in emulator teachi.g and witing -1 a
manner considered |egitimte and enriching.

b. Assist emulators in playing a nore prom nent
role in their teaching and witings through

know edgeabl e treatnent of the South Africa

| ssue.

c. Create greater emulator confidence in Shen U S
wd. -

activities by enphasizing the concept of a
denocrati c post-apartheid South Africa.



D. Young Schol ars

l.

2.

I dentification

This group includes two types of persons: 1)
research-oriented junior faculty nenbers who are
emer gi ng schol ars; and, 2) graduate students with
hi gh potential. The prinmary sources for identifying
menbers of this group are: references from
intellectual elites and thought |eaders, articles in
nmaj or academnmic journals, and papers presented at the
neetings of professional societies.

Strategies

a. Create an environnent in which energing scholars
undert ake research on some aspect of the South
African problem

b. Assist and facilitate this research effort.

E. Universitx/College Adnministrators

1

I dentification

This group woul d include: 1) administrators,

i ncluding senior faculty, fromthe cluster of
col l eges and universities in major netropolitan
areas where South Africa has becone a nmjor issue or
where Shell 0.5. has substantial operations; 2)

adm ni strators and educators from mgj or nationa

uni versities who are recogni zed as |lead inc public
figures and statesnmen with national stature, and, 3)
key deans of 3L 5; ness and | aw schocls, a.d chair men
sf po-1:i:al science, economcs, p:i-oscphy,
:-cneé&l: al / psy: nc; ogy, religisus Studies

depart ment s.

a. Create greater identification for the coll eges
in their |ocal areas as institutions with

awar eness and concern for nmmjor societal issues,
thus hel ping to diffuse student hostility

agai nst un iversity decisions on their investnent
portfolios.

b. Create a nore hospitable environment for the
activities to be schedul ed under Faculty

Prograns on various canpus facilities.
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F. Students

1. ldentification

|

The probl em of conmunicating with studehts is
conplicated by two issues:

a. Anti-apartheid positions on canpuses have becone
wel | defined. The canpus environnent is beset by
hei ght ened enoti onal and political activity and
anti-corporate sentinents.

b. Most student groups are either controlled or
strongly influenced by student |eaders who have

a radical or left-of-center orientation. In

such an environment, even noderate | eaders nay

be reluctant to associate directly with

corporate representatives.

Shell U S. will face considerable hostility--both
boycott related and as part of general anti-
apartheid actions--on the coll ege canpuses in the
fall. However, any activities to stemthis

hositility must be carefully undertaken so as to
avoi d being portrayed by radical students as an
exanpl e of corporate efforts to mslead and
mani pul at e students.

.2. Strategy

The basic student strategy is to deflect attention
from conpany-specific accions to broader questions

of cisinvestneht, operating in a police state, and
devel opnents pertaining to a denocratic post-
epartheid South Africa

G Libraries

University libraries are the ultimte repositsry of al
hi storical information on a given issue. It is inportant
that these libraries house docunents setting out the Shel
U S. perspective so that student and faculty researchers
have access to bal anced data and anal ysi s.
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Tacti cs

A

Intellectual Elites and Thought Leaders

1

2.

.3

Net wor k Devel oenent

A data base on the | eadi ng acadeni ci ans who are
consi dered nol ders of canpus and public opinion on
the South Africa issue will be devel oped. In the
initial stage, contacts with these acadenici ans
shoul d be made only through one of their peers;
i.e., highly recogni zed and established schol ars.
Once the initial contact has been made and
solidified, the Action G oup should becone the
vehicle for logistical support and future network
bui | di ng.

Smeosi a/ Semi nar s

Elites and thought |eaders would be reached
primarily through the organization of sem nars
bringi ng toget her academ c | eaders with their
counterparts from Europe, South Africa, and al so
fromselected Third Wrld countries. Four semnars
are pl anned.

a. U S -South Africa Sem nar

An extrenely high visibility seminar limted to

about si xteen speakers -- eight from South
Africa and eight fromthe United States. These
speakers will represent the top | eadership of

political, business/labor, academ c and
religious groups fromthe two countries. The

i nvited audi ence would be limted to no nore
than 106 persons fromthe 8.5. and Western
Europe. The objective would be :0 create 5
envi ronnent for discussing new approaches to a
denocrati c post-apartheid South Africa.

n

L

Shell U.S. could be a sponsor of such a sem nar
However, to enlist the cooperation of the U S
and Sout h African business comunity, other
sponsors shoul d be sought from anong the
Sullivan Principle signatories in the United
States and fromthe Federated Chanber of
Industries in South Africa.

The earliest data for such a sem nar woul d be
February 1987, Since seninar devel opnent woul d
require six to eight nonths.
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b. Regi onal Sem nars

-Three other sem nars -- one each on the East
coast, West coast, M dwest/Southwest -- will be

organi zed. Leadi ng sgpol ezs in shese :egions

woul d be conmi ssi oneditniwiteworiginal papers

on various aspects of the denocratic post-
apartheid South Africa or alternatives to the

di sinvestnent strategy or both. Each sem nar

woul d focus on a specific aspect; e.g.

political arrangements, econom c devel opnent, or
the role of multinational corporations. These

sem nars could be timed between Cctober 1986 and
April 1987. °

Seni or Neptune executives would attend these
semnars to: |) establish networks with the

t hought | eaders; 2) contribute to the ideas and

per spectives of these thought |eaders; and, 3)
becorme familiar with new and energing ideas.
Publ i cati ons

The material produced in these sem nars can bhe

pl aced i n respected academ c/ professional journals,
thereby giving it wider currency. It could al so be
used as source nmaterial for the nedia.

The material could also be published in book form
to be made available to |ibraries and students.
This would facilitate wi der distribution, especially
i f such books were used as classroomtexts.

South Africa Institute

Shell 0.5. should sponsor an "institute, in
cooperation with nultinational corporations, to
Study the problens of a post-apartneij denocratic
SOUth Africa. Shell 3.5. would be clearly seen as
selievzn; :ne sys:emwll ultinmately be different
(see further Ji cussion in the Breakthrough Actions
section of this docunent).

Busi ness Conduct Sem nar

The Royal Dutch Shell G oup should be encouraged to
sponsor, through the London School of Economics, a
conference on "Appropriate Business Ethics in Doing
Business in a Police State." This conference would
bring together representatives of European

busi nesses, econom sts and busi ness professors, and
prom nent European ethicists. The objective of the
Conference would be to devel op at | east a
prelimnary consensus of appropriate business
practices in such places as Ethiopia and South
Africa.
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Emul at ors and Di ssem nators

l.

3.

Semi nar s

A number of one-day sem nars woul d be organized in a
cross-section of canmpuses across the country. These
sem nars would be led by a faculty nenber carefully
sel ected fromthe host college. The Action G oup
woul d assist this faculty menmber by hel ping pay the
cost of the seminar and arranging to invite a
thought | eader and a Shell U.S. spokesperson as
guest speakers. Student participation and
attendance in these sem nars woul d be encouraged.
Case Studies

A series of case studies would be conmi ssioned to
exam ne various areas inportant to the Royal Dutch
Shell Group (disinvestnent, MNC investnent in the
Third World, Shell as an example for the oi

i ndustry, etc.). Known authors of upcom ng case
studi es woul d be approached, as would currently
unknown authors, the latter being identified via
publ i shi ng conpany contacts. Key busi ness textbook
aut hors woul d al so be approached as potenti al

aut hors of Shell case studies.

Facul ty Awareness

A series of neetings with key faculty nmenbers woul d
be conducted personally to ensure that these

prof essors underscand the Shell U.S. perspective and
to denonstrate that the Royal Dutch Shell G oup

an ethical and carzng conpany, strongly opposed
apart hel d.

In a simlar veln, trained Snell p.s. selentlbts
woul d be essential conponents of approach to
scientific faculty such as engineers and cheni sts.
Cl assroom Material s

The Action G oup woul d provide textbook and ot her
teaching aids (prepared by the first faculty groups,
intellectual elites and thought |eaders) at reduced
rates for use in their university classes.

Pr of essi onal Soci eti es

Through contacts established by Shell U.S. anong the
intellectual elites, South Africa sessions will be
devel oped for the national and regi onal neetings of
"
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various professional societies. Participation on
the part of well-informed academ c experts wll
ensure a bal anced and objective discussion with
enphasis on a denocratic post-apartheid South
Africa. Opportunities will be persued for Shel

U S to participate in these neetings.

C. Young Schol ars

. Schol ar Exchanges

Working closely with the State Departnent and the
Ful bright Program the Action Group will facilitate
study tours to South Africa by young U S. Schol ars,
and assist themin obtaining residencies in selected
South African universities.

Simlarly, it will facilitate visits of young South
African scholars to work with their counterparts in
U. S. universities.

2. Research Suggort

Provi de research schol arshi ps, and di ssertation
research grants, to young schol ars working on the
South Africa issue. This should be done in
cooperation with the guidance of |eadi ng nenbers of
various academ ¢ di sciplines.

D. Universitx/College Adm nistration

1. "Town and GOM"

This format for faCLLitating comunications between
uni xersities and Shell U S. wculd have a distihc:ly
-oca; or regional flavor, with significant

i nvc-venment of Shell U . executives and deal ers
based in those areas. The program structure,

el abor at eness, and frequency of contact woul d depend
on the size of the locality, type of academc
institutions, and nagnitude of Shell’s presence.

Br eakfast or dinner neetings could be organi zed once
or twice a nmonth with the active cooperation of

uni versity menbers, one or two adm nistrators,
invited student |eaders, |ocal businessnen, and one
or two Shell U.S. executives. The university or
college in question, as well as the faculty menbers
responsi bl e for organi zing these neetings, should be
pai d an honorariumto conpensate for their tinme and
effort.
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The Shell U.S. Public Affairs Department has
conduct ed very successful prograns of town and gown
neetings and has the in-house expertise to nount
themin short order.

Di stinguished Lecture Series

This tactic would call for an annual grant of about
$5,006 to each of three or four universities per
year. These funds would be used to invite

di stingui shed | ecturers to speak on recipient
canpuses to an audi ence of students, faculty, and
the I ocal community, on sone aspect of disinvestnent
as a strategy or on post-apartheid South Africa.
One source of speakers could be fromthe group of
intellectual elites and thought | eaders who had
earlier participated in Shell U S. sponsored

sem nars on South Africa and had devel oped new
material on the topic.

Anot her source of speakers would be the second group
of faculty nmembers; i.e., textbook and case witers,
who generally do not get speaking invitations from
prestigi ous sources. By providing themwth
opportunities to speak before coll ege’ groups, the
tactic would add to their self-esteemand also help
in further dissem nation of their prepared
materials; e.g., textbooks, case studies, etc.
Graduati on Speakers

Arrar ge for Shell U S. senior exeCltives and Roya-
Dut:h Shell Groups to speak at the graduation
cerenmony of one or two unixersztiesgiin o: ou: of
Texas) where they can rally the audi ence oehinc the
goal of findin ng a solution for South Africa and
describe Shell’s efforts to do so. The Speech
shoul d be reprinted and distrio outed throughou the
u. S

Deal ers

A special committee of the Deal ers Association could
be formed, conposed of nenbers who rely heavily on
uni versity business. This commttee would inpl enent
its prograns on canpus and work closely with the
concerned nenbers of the university.
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St udent Groues

l.

Facultz Leadershio

The second group of faculty -- i.e., enulatore and
di ssenmi nators of ideas -- will be strongly
encouraged to involve students in their program
activities. These faculty menbers woul d have a
strong identity and rapport with the students,
havi ng net themthrough regul ar academ c courses.
Seni or graduate students who areepart of the "Young
Schol ar" strategy will be encouraged to provide

| eadership to students in ternms of quality research
and anal ysi s on post-apartheid issues.

St udent Medi a

A conprehensive plan will be devel oped as a
subconponent of the nmedia strategy to be directed at
nmedi a (newspapers, radio, and television) and

i ncl udi ng:

a. press release and material distribution

b. submiting of articles and op-ed pieces to these
publications. ’

c. neeting with key editors and reporters with
Nati onal Student Association (NSA).

St udent Oroani zati ons

a. Dialogue with national student organizations
sensitive to the opinions of business shoul h be
est abl i shed. Ampng these shoul d be: the

I nter CCLI egi eze Studies Institute and the
Foundati on for Student Communi cations. These
organi zati ons shoul d be encouraged to exam ne

i ssues of divestment on canpuses.

b. The South Africa issue should be discussed at

t he Foundation for Student Conmunications Annua
Conference in Novenber. A senior Shell U S.
spokesman might offer to address this neeting.

c. The Action G oup should participate or sponsor

I SI conferences, senm nar, debates such as the

May conference titled "The Shaping of the
Twentieth Century: |deas, Events, and

| deol ogi es. "
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Mai | i ngs and revised daterials should be sent

out to | eaders of inmportant student

organi zations; e.g., student governnents,

di si nvestnent groups, eaitors of canpus

newspapers, managers of canpus radi o stations.
Col I ege and Uni versity ChaEl ai ns

Among the nost influential persons on any coll ege
canpus are the chapl ains and student workers pl aced
there by religious bodies. Their independent status
on campuses -- they are paid by the religious groups
who sponsor them -- enhance their influence. They
are prinme organizers and frequently are at the
center of protest nmovenents with noral dinensions.
We recomend neetings with chaplains on key canpuses
and wi th chapl ai n professional organizations to urge
themto consider the positive roles that U S.

busi nesses have to play in effecting change in South
Africa, and in preparing for a norally acceptable
post -apartheid society there, and the role they can
play in shaping that business influence.

Debate Kit

Wrking with the National Student Association, Shel
0.5. will sponsor the devel opnent of a debate kit on
the issues involved in South Africa which will be

di stributed by the NSA to key student | eaders and
debate clubs around the United States and be

avail able for all those who wish to become invol ved
in the issue. The debate kit will be honeSt

factual, conplete and will cover all the rel evant

X

issues at StaKe in South nlllCE

t).
h
in

g1
oS

Me ia :

Ende: tie auspices of Professiona; Journali SCS
(Sigma uelta Chi), Shell 3.3. will sponsor a seninar
for the editors of mmjor university newspapers and
ot her key canpus | eaders on the question of policies
toward South Africa. The issues covered wl|

i ncl ude di sinvestment but will also focus on the
United States policies in that area and the
strategic role of South Africa.

1

I nt er nshi ps

Provi de sunmer internships to a small group of
students to work in Royal Dutch/Shell G oup and
Shell U S. facilities in the US. or other parts of
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the world to expose themto the high | evels of
professional integrity and conmunity concern which
Shel | managers apply to their corporate operations.
E

South Africa Tour

During late August, Shell U S., in conjunction with
two or nore other multinational corporations, wll
sponsor a tour of South Africa :9; 351nL hay gggdent
| eaders who will develop first- hand experience and
exposure to the problens there. Once they have
returned, these key leaders will be encouraged to
travel to other universities in their geographic
area to discuss their experience in South Africa.
This first-hand credible, experience will steer the
focus onto the larger issues and aid in deterring
any tendency to focus on Shell U S.

r. Libraries

l.

b)

n

Bi bl i ogr aghy

Shell U.S. should encourage the Public Policy
Educati on Fund to produce a conprehensive

bi bl i ography which will sunmarize and |ist every
maj or article, case study, textbook or governnment
docunent bearing on the South Africa issue. The

bi bl i ography woul d give thema historical record of
the controversy that includes the Shell U S.'s

vi ewpoi nt and whi ch diffuses the record over a broad
range of considerations. The bibliography woul d be
distributed to all the major university libraries in
the Uized S tat es.

Royal 3c::h/3ne-; Srou; conpanies 5-; over the world
shoul d be encouraged to distribute :h-s material to
selected libraries in their host coun ries.

Shel | Casebook

Rel evant, primary source docunents shoul d be
conpi |l ed, bound, and distributed to university
libraries as a Shell Casebook and used for reference
of inportant source docunents by researchers.
Materials Distribution

Al relevant reports, speeches and scientific
materials should be sent to libraries.



EDUCATORS STRATEGY

. ANALYSI S

Educat ors have nol ded the minds and shaped the thoughts of
generations of Anericans. Cl assroomteachers, fromkindergarten
t hrough hi gh school, have passed on their values to

i mpressi onabl e students. They are anong the comunity opinion-

| eaders.

This traditional role has been eroded sonewhat in recent

years by a variety of interrelated factors, including the rise of
the general |evel of education and the indifference of teachers
to the role of oracle. The grow h of teachers unions has al so
brought about a reduced status in the minds of those who do not
equate unions with professionals.

However, the role of the teacher in today’'s comunity life

remai ns inportant -- teachers still influence individua
thinking. And as an organi zed coll ective force they have
trenendous influence on both policy and thought at all |evels of

Anerican life. It is this potential for wi de-reaching influence
that makes their support of the Shell U S. boycott a factor with
whi ch Shell rmust reckon.

A mtigating elenent of boycott involvenent by the Nationa
Educati on Associ ation (NBA) and the Anerican Federation of
Teachers (AFT) is its basis in pure ideology rather than in
pragmatic teacher interest. By and |large, the two organi zati ons
have joi ned the boycott as a concrete denonstration of their
vehement opposition to apartheid and raci smrather thanitoward
Shell U.S. or because of any relation between the boycott issue
and "bread and butter" teacher interests. Basic as that

i deol ogi cal base is, however, there are significant differences
inits depth as between the NBA and AFT.

The NBA is a ptcfessional organization, nuch nore g-veh :o
:onsideratl Ch of the nerits of issues and nuch nore perneable by
out si de opi nion and influences. In contrast, the AFT is

t

primarily concerned with union solidari y, particularly at t
rank-end-file level, which will nmake its boycott decision he

to reverse and nore linked to actions by the AFL-CI O However,
even for the AFT, the boycott is not a "bread and butter” issue,
and therefore it may be possible to soften the AFT position

1. OBJECTI VES

Three obj ectives have been set out for the educator

strategy. The first is to reverse the decision by the NBA to
support the boycott.

The second is to soften the AFT position and rhetoric in
supporting the boycott.



The third is to work with classroomteachers to devel op a

better general understanding of the apartheid i ssue and an

at nosphere which will foster sympathetic understanding of the
plight of the local Shell dealers unfairly targeted by the
boycott. This will be done by working through existing sunmer
teaching and informati on workshops on such issues as South Africa
or the 0.8. econony. Devel opment of this approach can begin in
1986, but actual wqushop participation nust await the 1987

sumrer break.

[11. STRATEGY

Crucial in the strategy will be the establishnment of
productive working relationships at all levels of the NBA
organi zation -- with national officers, state officials, and

| ocal | eaders. This must involve Shell U S. officials, |eading
Shel | deal ers, and third-pazty advocates respected by the NBA
To soften AFT rhetoric, it will be necessary to build
under st andi ng and synpathy for the Shell deal ers as having much
in conmon with their union brethern. Local education support
groups (e.g. PTAs) must be notivated to convince |ocal teachers
that the boycott represents a disservice to the conmunity and a
hardshi p for nenbers of the comunity unfairly targeted

V. TACTICS

A. National Education Association

1. Evaluation of Position

The following activit-es will be undertaken to
eval uate :he current position of the NBA | eadership
and i: nenbers toward the boycott.

Revi ew and anal yze NBA public records and
docunents relating to the boycott position
determ ne | evel of |eadership support and to
identify individuals who are not conpletely
supportive. Target these individuals for third
party contact in order to soften NEA' s position
m
b. Revi ew and anal yze official statenents and
general public conmments by NEA | eaders to
deternmine the rationale for their position on
boycott action and understandi ng of apartheid
i ssue. Then prepare materials to be used to
address that position for distribution to
targeted state NEA | eaders.
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I dentification/devel ognent of contacte

a.

Based on the above revi ew and anal ysis of the
| evel of support and conmitment, identify

i ndi vidual s at the NBA national |eadership |eve
who m ght support a change in the current
position after considering accurate and
convincing information.

Devel op the nost effective approach to
presenting NEA officials with information that
woul d change their position on the boycott.
Devel ognment of information targeted to individua
interest.

3.

Produce i ndividualized information packages
covering the apartheid i ssue and the boycott
that reflect the expressed concerns of the
targeted NEA officials. (See reference materia
in "Tool s" section).

Third Part2 Contacts

aa

Identify third-party contacts at both the

nati onal and | ocal |evels, who might influence
NEA officials to change their boycott position
and work with themto do 50.

Prepare briefing materials for third-party
advocates on NBA position and the adverse
reactions at the community | evel. Such advocacy
groups will -nclude:

L. Natioha- Associat-on of Secondary Schoo;
Princ-p;ls, with which Shel- v.8. already

has cl ose and continuing reiatlons,

2. The National Congress of Parents and
Teachers, a key organization with entry

points at the national, state and | oca

levels. Work with this group will be

i mportant | F NEA makes a major effort to
support the boycott.

3. The Anmerican Association of Schoo

Admi ni strators, which has 54 state |eve
affiliates and 18,006 nmenbers in positions
directly influencing classroomteachers and
their careers. The AASA conducts sem nars,
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produces special reports, and holds an
annual neetihg, all of which offer possible
platforns to present the Shell U S

posi tion. AASA support for Shell 0.8; would
weaken the effect of NBA efforts.
Admi ni strators are also inportant in policy
deci si ons about what is taught in schoo
systens. Thus it is inperative that the
AASA has a cl ear understandi ng of the Shel
U. S. position.

4. The National Association of State Boards of
Education al so has 54 state level affiliates
and produces menbership publications,

special reports and issues papers. A
counterpart group, the National School Board
Associ ation, also produces publications and
special reports for |ocal school board
menbers. The strategy will ensure that, if
the i ssue becomes inportant in the schools,
the Shell U S. position will be reflected in
these publications.

B. Anerican Federation O Teachers

1
Eval uati on of Position
The following activities will be undertaken to

eval uate the current position of AFT |eadership
a. Review and anal yze AFT public records and
docunents relating to boycott position to
determine | evel of |eadershio support.

3. Review and anal yze official Statements and
general public comrents by AFT | eaders to
determ ne their rationale and depth of
underscandi g of the issue.

I dentification/Devel ooment of Contacts

a. ldentify possible Shell advocates at the AFT
| eadership level. In the Nestle case, the head
of the AFT supported boycott resolution
initiatives and can be expected to favor a
simlar approach in the Shell case. |ndeed,
this could be one of the first unions to drop
the Shell U S. boycott. Pl's relationship with
Li nda Chavez can be very effective in gaining
direct contact with Al bert Shanker
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b. :Devel op approaches to AFT advocates providi ng
"information addressing their individual concerns
on apartheid and South Afri ca.

I

Third Partl Contacts

a. ldentify third party contacts at all levels who
m ght influence AFT officials and nenbers to
change or reverse support for the boycott.
Briefing materials outlining the Shell U S
position and the negative consequences of the
boycott on innocent Shell deal ers nust be

devel oped for:

| . The National Congress of Parents and

Teachers, both the national |eadership and

the state and | ocal |evels,

2. The American Association of School Board
Menber s,

3. the National Association of State Boards of
Educat i on,

4. the National School Board Association

b. AFT and NBA coul d be included in the

br eakt hr ough prograns associated with the
churches. This effort is being devel oped now.

C. Parochial And Private School s

Eva-uation o: Positicn

The position on private and parochial school syszens
wi || be eval uated based on the pei;:les of each
sponsori ng organi zation

Coor di nati on

Articulation of the Shell U S. position will be
carried out in coordination with church

or gani zati ons; incl uding:

a. The National Association of Boards of Education
whi ch produces workshops and speci 1 reports

with a Roman Catholic orientation and has
counterparts in other denom nations.

b. The National AsSociation of Catholic Schoo
Teachers, which maintains a speakers bureau and
sponsors conferences and workshops for its
menbers.
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D. Sgecialized And Rel ated Grougs

Several educatogs-rel ated or specialized constituencies
will be inportant in devel opi ng avenues to reach
teachers in schools |located in predom nantly Bl ack
conmuni ti es, urban areas, or nei ghborhoods where Shel
U.S. has a strong narket presence.

1. Black Communities

The National Association of Black School Educators
is a |l eading group seeking to upgrade the status of
Bl ack teachers. It has approximtely 40 | oca
affiliates which conduct workshops and speci a
projects related to current teachers and their
concerns with which Shell U S. should interact.

2. Deal er Rel ationshigs

The Shell U.S. deal er associ ation should be invol ved
in contacts with teacher organizations, particularly
at the community level. It would be possible, for
exanpl e, to devel op a school -based program under the
auspi ces of the Future Business Leaders of America
or a simlar organization

3. Alternative Educator G ohes

Al ternative groups such as the National Association
of Professional Educators (NAPE) ni ght be considered
for effective advocacy of the Shell position. The
NAPE has a menbership of 50,096 and heavy
representation 1: urban areas. The Anerican
Federation of School Administrato:s also c u;

present an a;:e:native. This group has 12,906
menbers, Strong :egioual, state and | ocal groups,
and direct ties with the AFL-C o.

4. Medi a Li nkage

Specific materials for the nmedia representatives
wi || be devel oped to cover teacher issues at al

| evel s.



THE NEWS MEDI A

. ANALYSI S

The news nedia sets the public agenda through its intensive
coverage of South Africa and will continue to do so. Coverage of
the Shell U S. boycott has been relatively |li ght, thus far being
lost in the sea of other South Africa stories.

1. OBJECTI VE

The prime objective is to prevent Shell 0.5. from becom ng

the focal point of nmedia activity on South Africa and to mnimze
the credibility of the allegations of the anti-Shell forces by
enphasi zi ng post-apartheid planning by Shell 0.8. A second
objective is to contribute to sound public policy formation
rather than nmerely react to the policy agenda set by adversari es.
[11. STRATEGY

To achi eve the objectives we nust devel op a perception of
openness with the medi a by addressing their concerns before

vi ewpoi nts becone settled, and shift the focus of debate from
Shell to disinvestnent and other issues.

V. TACTICS

A. Pregaration/Background Wbrk

1

1. Assess Situation from North Anerican nedia Doint of

view. A nedia specialist should be sent to Souch

Africa to tour Shell South Africa facilities wi :h an

eye for seeing things as the North enmetic an nedia

wou.x d see them Detaile ed suggestio :s for

i mprovenents shou id be made. An outs ider’s

of Jie wmy hel p e-imnate 2130 h

ook bad to the North Anerican

2. Pre Moare/Tra n Shell South Afrlca nanagenent to dea
effectively with North American media. The nedia

specialis t should train and adJi se | ocal managenent

(especially Rietspruit) on howto deal with film

crews and other nedia, using the Q & A book being

devel oped by Houston, and shoul d gat her commen for

i mprovenent or clarifications of these points.

3. Collect material for use in North Anericat

The nedi a specialist should work with Shell South
Africa managenent to gather material for:
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Kit of factual informatioh about Shell South
Africa. (H)

tsee individual nedia strategies bel ow for

further reference to these itens.

b. Cbtain photos to include in kit and to have to
provi de North American nmedi a when requested.

VWile there, develop a relationship with South
Africa photographer to aid in obtaining photos

to neet future requirements. (HG

c. Develop plan/script for a videotape to be used
with nmedia and other grograns. (B)

8. Medi a Anal ysis

Thr ough conti nued computerized anal ysis of nedia
coverage of the South African issue and the degree of
focus given to Shell U S in the coverage, we wll
determne the priority targets for editorial board
neetings. This will also allow the Action Goup to
noni tor the nmovenent in the press on the issue, the
ef fecti veness of diffusion/deflection actions and to
continually nodify strategic nmedia plans to address
changi ng ci rcunst ances.

G: Action Goup T 2 The Hague

H : Houston J : Johannesburg

L : London 8 :

Burson-Marstellar %

w



C. Newseagers

1. Editorial Board nmeetings with 10 key newspapers
based on their influence and concern for the issue
will be held. (CHB) Participants in such neetings
should be M Seggernman or S. Ingersoll, a
representative of the Action G oup and the Shell
South Africa representative.

2. Comgrehensive kit of factual information about Shell
South Africa must be devel oped. (JHGEB)

3. CE-ed articles by CEO on disinvestrment argunents
should be witten. (GH)

4. Letters to editor on disinvestnent from key

opi ni on | eaders should also be witten. (G ///!1lih
5. Oo-ed articles by prom nent econom sts and
academ cs; e.g., Mirray Widenbaum Prakash Sethi on
the subject of disinvestnent are necessary. (G

6. with other conpanies (possibly Mbil, GM |BM
(sponsorshi p agreenment not yet determ ned), a

nati onal Eress sem nar coul d be sponsored on the

i ssue of disinvestnent. The sem nar woul d have
grom nent speakers (to be determ ned by a

prestigi ous, well-known conference chairman) from
both sides and be open to the nmedia. The sem nar
could be held at Georgetown University or Johns
Hopkins in conjunction with its International
School . (GH)

139
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di si nvestment seminar and dissemnate to 259 m
dailies. (GB)

A

U

/. The Group would then publish a factual :eEort on
a:

8. A Shell South Africa expert and Action Goup Media
experts should arrange to visit with each newspaper
bureau chief in Washington to provide background on
the issue, Shell’'s attitudes and its policies. (Q
9. The Action Goup will arrange informal neetings with
ei ght of the npbst influential columists (being
researched) covering this issue with Shell South
Africa to prevent becomi ng the subject of South
Africa- related colums. (Q
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12.

The New York Tinmes shoul d be persuaded to convene a
panel of econonists to give the New York Tines their
impartial assessnent of the econom c inpact of

di si nvestnment on Soath African Bl acks and Wites.
(BG

Kits will be prepared containing favorable clippings
based on other Shell U S. activities (other parts of
strategy) for use with reporters, editors and

col umi sts. (B)

A centralized focal point for all inquiries about
Shell and this issue will be maintained. (G

D. Tel evi sion

The tel evision news strategy shall be 323 to seek
exposure but to develop and naintain the capability to
respond when necessary, to establish the appropriate
background for understanding the issue and to use TV to
di ffuse and deflect the issue from Shell

1

LL)

1

Provi de extensive nedia training to the Shell South
Africa representatives and place himor her on
appropriate TV talk shows as the issue tends to
focus on Shell but not before. (GB)

Work closely with key producers of opinion |eader-
oriented TV prograns, specifically MNeil-Lehrer. to
pronote debate on the disinvestnent question, gg_

M nutes to devel op programon the questions of how a
North Anerican corporation operates in a police
state such as South Africa, Angola or Haiti. (GB)
Schedul e events in Washington, 3.3., iuzih 1g
Congressi onal recess periods to attract C- span
coverage and thereby reach opinion He adezs.

Prepare a 25-nminute VIR on Shell South Africa
operations, enphasizing the difficult choices faced
by the conpany and the difficulty in "doing the
right thing" within the boundaries of the | aws of
that country. Enmphasis will be placed on the

per manence of the Shell institution regardl ess of
owner shi p. Target audi ence would be small city TV
stations, schools, PTA groups and other places where
Shell U S. is already visibly under attack. (BJ)
Slides of Shell South Africa activities should be
prepared for interleaving in presentations made

bef ore special interest groups in the United States
and Europe by Shell South Africa or European



spokesnen. These slides in 35mm format woul d be
made available to TV stations when it is determ ned
Shell will inevitably be the subject of a story or
program (JBQ

I

6; Hold a training senminar in South Africa for key
managers of Shell South Africa affiliate’s

facilities, especially Reitspruit, in how they

shoul d deal with European and American filmcrews

that want to shoot on premises. (JB)

7. Review all North Anmerican and European product
conmercials for sensitivity to the issue and to

ensure that Shell’s long-termviability in South

Africa is assured.

8. Retrosgective focus grougs. This issue justifies an
i nexpensi ve but innovative procedure to carefully
nonitor the real inpact of tel evision news stories

on viewers. Since Shell U S. does not want to nove

in to actively pursue TV news until it is a known
focus, a new use of a normally advanced technique

woul d be applied to TV news coverage of the issue

and especially Shell U S. (GB)

E. Magazi nes

Wiile the strategy with nagazines will to a great extent
parall el to that of newspapers, much greater use of the
targeting potential of magazines will be used.

Natural ly, certain specialized nagazines will be treated
in other aspects of the strategy.

1. National General News Magazi nes

a. Esitorial anri Meetings saculd be held with

Ti me, Newsweek, U.S.N. & NN R and the New

Reoublic to lay the g: undwork as in major daily
newspapers above. (GB)

b. Make slides (above) available for color

coverage. (B)

c. Establish liaison with Shell South Africa for
phot ogr aphers. (G

2. Wrk closely with Fortune to encourage it to produce
a mpjor article on U.S. corporate disinvestnent in
South Africa and its inplications, (Fuel debate).

(G through MV
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(1)

3. O her business publications. Wrk wth Business
Week, Forbes, Todax's Business and Editori al
Research Regorts, to pronote di scussion of

di si nvestnent and "doi ng business in a police
state."

4. Eronote the movenent of the South Africa issue in
| i beral -oriented magazi nes away from corporations
333 tcwarE 5.5. governnent policy as decisive on the
sauth Afriea issue. (Q

Wrk closely with Chenmical Wek and O her Shell-rel ated

i ndustry magazines to mininmze the coverage of Shell in
articles on S. A

RADI O

Generally Shell U S. should only react to radio, with
the exception of debates, if the focus on Shell is

achi eved.

1. Response nechanism Shell U S. nust have a swift
means to respond to inquiries and allegations. (Q

2. Advertising. Same as television. (GB)

3. Actualities. Shell U S. should have the capability
to prepare and dissemnate actualities, but onlv to
use in the event of a major charge agai nst Shel

U.S. or other Shell affiliates. (H)

3ther Media

O her media will be used in indivijual Strategies as
well as specifically in the media. Th 5::ategy So:
each of the media below is self-evident.

1. "Newsletter. A Shell U S newsletter on this issue
wi Il be devel oped for use with nyriad groups anong
whi ch Shell is indeed publicly perceived as the
appropriate target for the issue. (GH)

2. Panghl et s/ brochures. Panphl ets and brochures will
be prepared to present sinply and succinctly the
Shell U.S. position to those with an established
interest, and used in several strategies. (GHB)

3. Q& ABook. It is inperative that a conprehensive Q
& A book, covering every conceivabl e question or

al | egati on about Shell be prepared for use with al
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nmedi a and products devel oped for use in al

strategies. This is a key docunent. (GHITL)

Non-U. S. Media Pl ans

Pl ans shoul d be devel oped in each targeted conpany
outside North Anerica to be put into action in the event
that the media does begin to focus on Shell in
connection with anti-apaztheid efforts. Each plan woul d
natural ly differ because of the cultural differences and
practices, but the plan should be nodel ed on the North
Ameri can plan and have "trigger nechani sns" defined for
putting aspects of the plan into action

Nati onal Press Foundation

Shell U.S. should work with the National Press
Foundati on (NPF) to devel op prograns to heip
publications and individuals in South Africa that are
trying to exercise free speech. The NPF is the
foundation arm of the National Press Cub and highly
regarded by 0.5. journalists.

1. Support a study on the state of the nedia in South
Africa.

2. Devel op suggestions for how to increase Bl ack
participation in the existing system

3. Support prograns to train Black journalists and
editors either in South Africa or by means of
internships in North America or Other countries.

4. Support Lega; defense fgnds :0 aij ned-a

organi zations and ; ndllidua;s that a:e prasecutei by
the South African goverlnen: oecause they have

spoken out agai nst agart hei d.



ClVIL Rl GHTS GROUPS

. ANALYSI S

The anti-apartheid novement has brought new life to the

civil rights novenent in the United States. It has evoked
nostal gia of the struggles and successes of the sixties and
seventies, and also has brought civil rights coalitions of the
past together again. However, the anti-apartheid novenment is
also significantly different fromthe past. It is a novenent by
and for the major Black |eaders and Wiites with nmedia appeal . It
does hot have significant grassroots appeal

Sone U.S. civil rights groups recognize that the South

African environment does not have the benefit of a strong
denocratic tradition which supported the civil rights novenent
in this country. But nearly all civil rights groups see a
correl ati on between apartheid and past |egal segregation in this
coun

The civil rights noverment still has close ties to the

churches, particularly to Black churches. Indeed, the ties to
the Black church are nuch stronger than those |inking groups to
the National Council of Churches or to the Wrld Council of
Chur ches.

The four key 0.8. groups to be included in the Cvil Rights
Strategy are: the NAACP, the Southern Christian Leadexship
Conference (SCLC), Operation PUSH, and the Rai nbow Coalition
NAACP is experiencing financial difficulty and is noving to
timore. Benjam n Hooks, Executive Director, is under sone

a

1

Ba

in rnal pressure to inStill new -ife into the organization

I

| -

u

SCL e: to be centered around one person, Joseoh

LCVE! V,

DO

—~O

Cceration PUSH i s how headed by Rev. Hvdel Tazlor, a Sl ack
-rtyman, and a faculty nenber at Garrett Evangelical Sem nar

in Evanston, Third. Rev. Jesse Jackson gave up the PCS
gresidency to head the Rainbow coalition and to prepare for

anot her presidential canpaign. Mdst recently, Ogeration PUSH
instituted a boycott of the |ocal CBS station in Chicago for
denoting a Black news anchornan. This attracted the attention of
CBS in New York and the elevation of a Black person to a top
admi ni strative position at CBS in Chicago.

1. OBJECTI VE

The primary objective of the strategy is to mninize the

i nvol venent of the mmjor civil rights groups and the "graSsroots"
in the Shell U. S. boycott. It may be inpossible to pull them out
of the boycott but it will be possible to make themrelatively

i nacti ve.

w
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The civil rights and church strategies nmust 5e closely
coordinated. Cvil rights groups are responsive to the

| eadershi p of Bishop Tutu and Rev. Boesak who have ties to Bl ack
churches in the 0.5. Thus, efforts made with Bi shop Wl ker, Rev.
Lorenzo shephard, President of Progressive Baptists (Biach),
Andrew Young, etc., directly influence civil rights groups (See
Church Strategy). s

Second, civil rights groups are |less radical and ideol ogi cal
and are nore concerned with the future and devel opnent of a new
soci ety. Thus, a post-apartheid strategy fits well with the
hi stori c conm t nenEl Uf nbi va’ TTghfs_gTEUps to the next steps.
V. TACTICS

A. Leadership Meetings

Establ i sh one-on-one neetings with Randall Robi nson

through either Bishop John Wal ker, G| Caldwell or Joe
Loui s Barrow. Wil e Robinson needs this boycott to

raise funds and visibility for TransAfrica, Shell U S.
cannot be seen as ignhoring himor his organizatio .

Thus conversations, while not likely to have significant
short-termeffect, should be formally undertaken, and

will denmonstrate Shell U S. openness.

B. Congarative Docunent

The Action G oup should prepare a conplete anal ysis of

the :equi:ene.:s of the Sullivan Principles, the EEC

Code and the aCtualL performance of shell South Africa

for use wizn civil rights groups. This iccunmen: should

set forth each requirenent and Shell’s achi evenents in

paral | el fashion for ease vf conparison. This will not

only provide a valuable tool in working with those who

use the Sullivan Principles as the appropriate

benchmark, but will also flag areas of possible

vul nerability for Shell South Africa.

C. Sullivan Audit

Shell South Africa should be encouraged to reviewits
policies and practices in terns of the Sullivan

principles and try to determine, if possible, what

"grade" it would receive if it were audited for

conpliance with the same neasurenent. |f appropriate,

Shell South Africa could contract with, for exanple,

Arthur 3. Little to do a grivate audit of its South

Africa activities as though it were a Sullivan
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signatory. A good grade on this audit can be publicly
announced with sone fanfare, thus making it nuch nore
difficult for individual grganizations to justify
singling Shell U S. out for a boycott. The
establishment of a Sullivan audit grade allows Shel
South Africa's policies to be conmpared with 0.5.
conpanies’, and it will becone clear that singling out
the conpany here (Shell 0.5.) is inherently unfair

It does not matter whether the Sullivan guidelines are
correct or whether the audit programis perceived at
sone levels to be flawed. They are the only standing
criteria which the average person knows anythi ng about
and the yardstick by which he/her is forced to judge
conpani es.

The inherent inequity in targeting Shell 0.3. when Shel
South Africa has a better record than nmany Anerican
conpanies will not deter the activists from boycotting
the conpany, but is a powerful argument when dealing
with the average man on the street and with civil rights
or gani zati ons.

The BBC Code

The European Parlianent has al ready chal | enged the EEC
Code as being insufficiently strong. The Royal Dutch
Shell Group could take the lead in urging that the 82
gui del i nes for doing business in South Africa be
strengt hened. Bi shop John Wl ker, 3. Armstrong with Dr.
Leon Sullivan could hhair a working group of European
corporate | eaders including Royal Sutch Shel
particigants in an effort :0 draft a proposed, revised
EEC Code with Stranger audit or reporting requirenents
than currentlv exist in the SEC guideLi nes.

Bi shoo Wal ker

The neeting with Bishop Wal ker, deSClihed in detail in
the church strategy, will include civil rights |eaders,
probably Randal| Robi nson, Jean Sindab (Washi ngton

of fice on Africa), and possibly Lowery cf the SCLC, Tutu
and Boesak.

Congr essi onal Bl ack Caucus

The Congressional Black Caucus (CBC) is an inportant
touch point for Black issues on Capital Hll. Its
menbers understand the necessity of negotiation and
conprom se and thus coul d becone involved in post-
apartheid formulation. Shell 0.5. already has a good
rel ati onship with Congressman M ckey Lel and, a nenber of
the CBC, who could be tapped to get post-apartheid

i ssues on the CBC agenda.
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Trai ni ng

3

J. Arnmstrong and G Caldwell would, at the appropriate
time, neet with Joseph Lowery of SCLC to persuade himto
participate in the formati on of a training program

i nvol ving predonminantly Bl ack universities and col | eges
in Atlanta. (see Breakthrough Actions).

Coretta Scott King

J. Arnstrong will neet with Ms. Coretta Scott King to
establish with her a formal system of correspondence to
keep her fully inforned of Shell U S. efforts,
especlal ly those based on the. post-apa:theid issues.
with a view toward gradual |y danmpeni ng her enthusiasm
for the boycott. Both Bishop J. Wl ker and G Cal dwel |
have access to Ms. King and will assist in this effort.
Leadershi g Liason

Shell U.S. should establish regular relations with
several Bl ack | eaders, working closely with Caldwell and
the Action G oup. Such | eaders should include:

Dr. Benj am n Hooks, NAACP

Jenni fer Davis, Anerican Committee on Africa

Jean Sindab, Washington Ofice on Africa

Rev. Jesse Jackson, National Rainbow Coalition

Ral ph G Neas, Leadership Conference on Cvil

Ri ghts

Frank Chapman, Jational Alliance against Racisc and
Political Opgression

Roger WIlkins, Jr., TransAfrici

ae.

Conmittee, Institute for Policy 2; ies

Mary Frances Berry, U S. Cvil R ghts Ccmm ss; cn

Walter Fauntroy, D.C. Representative in Congress
Parren Mtchell, U'S. Representative from Waryl and
Congressnman Gray of the Congressional Blacx Caucus
John Jacobs, National Urban League
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Concl usi on:

Qur strategy for the churches has direct inplications for

civil rights Groups. G Caldwell knows Jean Sindab and Joseph
Lowery personally and has been arrested at the South African
Enbassy. Additionally G Cal dwell has NAACP contacts, knows
Jesse Jackson and, in fact, was arrested with himin a boycott of
A&P grocers. Further, Joe Louis-Barrow, Jr. also has contacts
with many of these civil rights |eaders. A direct outreach

effort utilizing Caldwell and Barrow to establish one-on-one
neetings with civil rights |leaders, frequently in conjunction
with Black church | eaders will endeavor to establish czedibility
for Shell U S. and ninimze the invol venent of these groups.



PROFESSI ONAL ORGANI ZATI ONS STRATEGY

. ANALYSI S

Pr of essi onal organi zations represent a nmj or conmuni cati ons
channel and potential resource for Shell U S. through which it
can articulate its position and encourage a broadening of the
debate on disinvestnment and a post-apartheid South Africa. These
groups have good nenbership comruni cation facilities, a high

| evel of believability with the professional conmunity, and offer
direct access to | eaders of the organizations on the national
state and community levels. In addition, many organi zati ons have
financial resources which m ght be available for a coordi nated
heffort to help Black South Africans prepare for post-apartheid
| eadership roles.

1. OBJECTI VE

The primary objective of this conponent is to inhibit

prof essi onal organiz ations fromendorsing the boycott, and where
possi bl e, convince themto encourage nmenbership to support |oca
deal ers.

In addition, Shell U S. should seek to enlist their aid in
programs preparing Black South Africans for post-apartheid

| eadership roles.

[11. STRATEGY

Shell U.S. has a wide variety of connections into

pr of essi onal associ ati ons and organi zations in North Anerica.
Organi zational ly, the Washington office of Shell U S is
particularly well-situated and structured to continue to enhance
the conpany’s rel ationships with these professiona;

organi zati ons, especially those headquartered i n Washi ngton.
Shell 3. already maintains c:cg: ans tc cultivate various

pr of essi ona gani zati ons, and these prograns should be

expanded. rly, Shell itself, not third-party

representat- 1-5, should be directly in touch with these

pr of essi onal organi zati ons. Anpbng the tasks wnich cculd be
carried out are:

.Lr

pl. a

1lv

1. Providing professional organizations with Shell’s
position on apartheid and the positive steps it is

taking to prepare Black South Africans for post-
aparthei d | eadershi p.
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Encour agi ng these organi zati ons to undertake simlar
activities or to work with a coordination comrittee to
provi de resources toward these prograns.

Expl ai ni ng the boycott’s harnful effect on Shell dealers
and aski ng organi zati ons to encourage their menbership
to think carefully before participating in a boycott.
TACTI CS

A

B

Resource O eari nghouse

Among the optional tactics which might be enployed to
carry out this strategy is the devel opnent of a non-
profit clearinghouse for the coordination of resources
(some of which would cone from professiona

organi zations) to aid Black South Africans. This

cl eari nghouse woul d i ncl ude:

1. Goups that have a high percentage of nenbers

who do business in or with South Africa, (e.g.

Nati onal Association of Chemical Distributors,

I ndustrial D anbnd Associ ation of Anerica, etc.)

2. Groups that are known to have liberal politica
agendas and activi st nenbershi ps such as wonen’s

and mnority organizations (e.g. Anerican

Associ ation of University Wonen, Nationa

Associ ation of Black Wirren Entrepreneurs, etc.)
Internal Shell d earinghouse

Identify Shell 3.5. enployees who are nenbers of any
targeted professional organization. It will be

i mportant to include these individuals in al

conmuni cate wi th and i nfluencenthese groups, t

advant age of enpl oyee contacts and credibility.

rts to
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If it is determ ned that the anti-apartheid novenent is
focusing on Shell U S., it will be necessary to

comuni cate with the | eadership of target professiona
organi zati ons to:

1. Conmunicate the Shell U S. position and the actions
it has taken,

2. Urge themto take simlar actions to nmake the best
of the strengths of their group

3. Enphasi ze the damage that a boycott would do to the
i ndi vi dual Shell deal er and encourage themto press
for non-participation by their nmenbers.

w
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EMPLOYEE STRATEGY

Shell U.S. has excellent personnel information prograns in

pl ace dealing with the boycott and South Africa issue.
Recogni zi ng the extent and quality of the conpaqy’s current
programs, our main reconendation is that those prograns dealing
with information and policy on apartheid be coordi nated and
integrated into this strategy.

. ANALYSI S

The 3s,aaz enpl oyees of Shell U.S. can be one of the

conpany’s nost effective comunication tools.

Mor eover, the Conpany’s | arge pool of loyal retirees al so
represents a valuabl e resource in conmunities around the country
whi ch can be nobilized to represent Shell’s position, especially
in target boycott areas.

Furthernore, Shell U S. also has available a reservoir of
contracted enpl oyees (e.g., accountants, |awers, consultants,
etc.) who can also be effective comunication outlets and who
have a vested interest in Shell’'s corporate well-being.

Primary inplenentation responsibility for the enpl oyee and
retiree strategy should rest with Shell U S. Hunan Resources
Managenent, with assistance by the Advisory Group as needed.

1. OBJECTI VE
The prime objective of this effort is to turn the Shell U S
networ k of enpl oyees into "Shell Anbassadors” who will defend the

conpany on the grassroots level in their churches, |ocal business
and worren’ s cl ubs, unions and other |ocal organizations.

[11. STRATEGY

Loyalty and conmmi tnent of Shell enployees and retirees wll

be fundanental in tranforming theminto Shell Anbassadors. Thus,
it is essential that they are kept informed and aware of the
South African issue and the conpany’s position.



TACTI CS

A-EsLIi Ji-i

I

1. Imediate nailing to enpl oyees, retirees and
contract enployees assuring themof the Shell’s
strong opposition to apartheid, faith in the post-
apartheid era and conmitnment to the establishment of
a denocratic South Africa.

2. Devel opnment and mailing of an revised Fact Sheet for
all three groups. The Fact Sheet woul d be sinple

and succinct -- clearly communicating the issues and
the Shell position. It should be nade available to
enpl oyees to post or distribute in their churches,

| ocal organi zations, etc. It should clearly
del i neate who to contact for additional information
Mailings to full-tinme, contracted enpl oyees and
retirees on a full-time, tinely basis, as needed, to
conmuni cate the status of boycott and issue.

B. Publications

1. Conduct a review of Shell U. S. in-house publications
to determine if they are the nost effective neans of
conmuni cating with enpl oyees. Are they read? Do

they contain useful information? If so, the Shel

U. S. position should be addressed with each issue of
the publications.

Every formal conmmuni cation to enpl oyees shoul d
include a status report on the boycott and an update
of the conpany’s effort. A special "Chairnman’'s

Col um" or "Boycott Task Force Colum" could be
included to let the readers know where to turn for
this type of information.

If current materials are determned to be

i nadequate, Shell U.S. should develop a newsletter
for enployees that woul d deal specifically with this
i ssue. This can be done quite cost effectively with
a mni mum anount of tine and can honestly and
factual |y describe the controversy.

C. Engl oxee Hotli ne

If the boycott activity increases rapidly in the next
six nonths, as expected, a 24-hour Hotline for enployees
could be established. This would all ow enpl oyees and
retirees to submt information on |ocal boycott
activities to Shell 0.5. and woul d gi ve enpl oyees access
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to information on a round-the-cl ock basis. Such a
Hotline woul d keep Shell U. S. managers and the Action
Group aware of and responsive to energing problens and
devel opi ng networks.

I

Pl ant Mahagenent

During the next national or regional meeting, plant
managers shoul d be briefed on the South Africa issue and
instructed on nethods for dealing with inquiries from
wor kers and the community. Plant managers shoul d be
trained to be spokespersons at the local |evel. They
must know what to do in the event of a plant protest,
how to calma worried worker and where to direct people
for additional information. Regular neetings should be
hel d by nanagenent with enpl oyees to brief themon
devel opnents. A careful sensitivity toward critics of
consci ence should be devel oped. Confrontations at any

| evel must be avoided; public concerns and queries mnust
be handl ed with care and comon sense.

Engl oxees as Sookesgersons

1. Empl oyees shoul d be encouraged to speak out for the
conpany in their comunity and nust be assured that
Shell 0.8. will provide information and materials to
support their efforts.

2. Simliarly, senior’and m ddl e nanagenent shoul d be
encouraged to work, when possible, with the engl cyee

gr oups.

International Public Affairs Meetina

London or The Hague shoul d arrange a neeting of the Key
public affairs persons fromeach Shell affiliate
targeted for attack on the South African issue. At this
neeting the overall strategy would be discussed and

i ndi vi dual suggestions analyzed. It is critical that

all parts of the conmpany speak with the sanme voice and
that any positive effort nade in one nation be
duplicated or exploited in others.



B

C.

UN Moni t oring

To date, Shell U S. has not found it necessary to
devel op an in-depth international issues systemor a
system keyed specifically to the United Nations. This

i s understandabl e for a conpany whose business is
largely focused within the United States. Wthin the
Shell U.S. organization, Scallop is the entity with the
nost devel oped UN nonitoring capability, but this has
not yet been integrated into Shell US. or its

Washi ngton of fi ce.

Therefore, the extensive nonitoring resources of Pl
through the Action G oups and through existing EWRAM
systens, will be focused on continued nonitoring of the
UN, its nmenber agencies, and its "observer" status
organi zations to track the general internationa

organi zation climate and to provide early warning and
anal ysis regarding potentially danagi ng resol uti ons or
pr ogr ans.

VWhen and as desirable, nmeetings with top | eaders of UN
bodies will also be arranged to ensure that the Shel
position and conpany initiatives are clearly and
forcibly articul ate.

Eur ogean Econoni ¢ COM SSi OD

Cl ose coordination with industry organizations wll be
encouraged to convince the EEC to remain opposed to
sanctions, and to keep the EEC abreast of Shell G oup
efforts to contribute to post-apartheid devel opnent.
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GRASSROOTS STRATEGY

The grassroots progranms of Shell U S. appear to be quite

wel | devel oped, both in concept and in application. They shoul d
be continued forcefully.

It is inmportant that these conmunity-based progranms keep the
objectives of the overall strategy very much in mind as they are
i mpl enented on the local level. Articles in enpl oyee and
managenent new etters used internally should not discuss the
strategy, but should underscore the basic policies of the conpany
so that these are reflected in the |Iocal community relations
programs. The inportance of comunication with | ocal groups
shoul d al so be highlighted id the internal docunents.

If the South Africa activist focus on Shell 0.5. becones

clear and distinct and the visibility of the boycott becones high
enough, Shell U S. shoul d consider including informationa
leaflets inits mailings to credit card hol ders.

Recogni zing the strong and significant Shell U S. grassroots
network, PlI, through its church, media, and comunity prograns,
may be able to suppl enent these efforts in geographic areas in
which the Shell U. S. presence is weak. Via the Action Goup and
within the strategy, PI WII nobilize its networks as necessary
in this regard.



POLI TI CAL ACTI OV GOVERNMENT RELATI ONS

. ANALYSI S
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The 0.8. political situation regarding South Africa cohld

have a significant inpact on both Shell South Africa and on Shel
0.5.

On the national |evel the Administration is conmitted to
"construdtive engagenent” and to being a positive force for
change in South Africa. This sanme policy is likely to becone a
maj or canpai gn issue in 1986, with the Denocratic Party being
harshly critical of the Adninistration’s policy. On the state
| evel , 27 states are now considering restrictive South African
| egi sl ation, and the nunber is likely to inczease.

1. OBJECTI VE

The prinme objective of the political strategy is to have

Shell U.S. and the Royal Dutch Shell G oup perceived by civi
rights |l eaders and key politicians as a caring, concerned
corporation working for change in South Africa.

[11. STRATEGY

To achieve this objective it will be essential to work

closely with the President’s South Africa Comm ssion and with
civil rights | eaders, key Adninistration | eaders and the
denocratic opposition in conveying the Shell U S. commitnent to a
post - apartheid South Afri ca.

It will also be essential to ensure that the boycott is not
endorsed by influential politicians and that Shell South Africa
is not singled QUE as the evil fueler of the apartheid regine.
(See Annex 12 3f the Intelligence Report for anal ysis of Shel
South Africa’s energy role in South Africa).

Fundanental to the strategy is close coordination wth
previously established prograns and continued nmonitoring of state
| egislative activity. The Shell U S. Washington office should
have prine responsibility for these affairs, keeping the Action
Group informed of its activities.

V. TACTICS
A. Admi ni stration Prograns
Shell U. S. officials will nmeet with high | eve

Admi nstration officials to express the conmpany’ s concern
about apartheid policies, and to volunteer Shell U S



assistance in working with ongoing projects in South
Africa with such organi zations as AID, the African-
American lhstitute, the National Endowrent for
Denocracy, the International Commttee of the Red Cross
and the U S. Departrment of Commerce. )Shell U S. may be
able to provide the Administration with insights as to
the effectiveness of certain progranms. Additionally,
Shell U.S. should cultivate allies in the Admi nistration
who wi Il counsel and support its initiatives. Many of
these actions are ongoing or can easily be initiated by
Shel | - WAshi ngt on.

Denocratic Party

The Action Goup will closely nonitor actions of the
Denocratic party which may | end any credence to the
Shell U.S. boycott. Elenents of this tactic m ght

i ncl ude:

1. Anmailing and Fact Sheet to all congresspersons
presenting the Shell U S. position sensibly,

| ogi cally and unenotionally.

2. Quiet neetings with conservative |eaders to inform
them of the Shell U S. policy.

3. Meeting with key Denocratic | eaders, especially
Senat or Edward Kennedy.

Congr essi onal Record

Positive materials, such as the Fact Sheet and ot her

"Tool s", will be subnmitted to the Congressional Record.
These reprints will lend an air of authority to Shel

U S. materials.

Thi nk Tanks

The strategy will pronmote and support the efforts of

conservative Think Tanks to anal yze and produce papers
on South Africa and related issues of inportance to
Shell U.S. These Thi nk Tanks -- Heritage Foundation
American Enterprise Institute, Ethics and Public Policy
Center, the Stanford Research Institute -- have a wealth
of information on and contacts in all elenments of-

nati onal and international governnent which could be

hel pful to Shell U S. efforts.
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State ngislation

Continue al ready established activities nmonitoring
states’ consideration of restrictive South African

| egi sl ation, especially |legislation which would restrict
states fromentering into contractual agreements with
conpani es that do business in South Africa. Were the
Shel | Washington office requires additional geographic
coverage to acconplish this task, the PI network will be
acti vat ed.
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BREAKTHROUGH ELEMENTS

[ . | NTRODUCTI ONV

At various stages within this strategy docunent, elenents

set forth might be characterizeda% "breakthrough" elements. A
br eakt hrough is an opportunity that is exploited to the fullest,
with all necessary resources noved fromother areas of activity
to maxim ze the success of the breakthrough. Such activities
woul d be undertaken only if events warrant and the likelihood of
success of the project is very high. Breakthroughs hel p Shel
take control of its relationship with a given segnment of the
soci ety.

Not all of the breakthrough el enents suggested in the
strategies will necessarily be inplemented. Ot hers may present
thensel ves wi thout notice, and there will be a need to recognize
and exploit them

1. SPECIFI C ELEMENTS

Si x of the nost significant breakthrough el ements nentioned

in the strategy are |) the Post-Apartheid Trai ning Program which
i ncl udes the Georgia Tech program nentioned in the Church

2) the formation of the Institute for the Study of j %

Post - Apart hei d probl ens-at Notre Dane, discussed in both the
Church and University strategies; 3) the Wal ker Institute,

di scussed in the Church Strategy; 4) the "Orbudsman" appoi ntnent,
described in the PVC Strategy; 5) the National Press Foundation
efforts, described in the Media Strategy; and 6) the Public

Advi sory Council elenment, described in the Concept Strategy.
strat egy;

The

following is a nore detail ed di scussion of the potentia

of each of

A

these el ements.

Trai ni ng

L

The Probl em

One of the nost politically effective and legitimte

reasons for a continued multinational business

presence in South Africa is the need to train Bl ack

South Africans to create wealth and jobs, and to

participate at the highest |evels of government in a

mul tiracial, denopcratic society.

To be econom cally productive and denocratic, the

devel opnent process requires public and private

institutions, as well as large and small units of

econom ¢ production.



Shell South Africa, |ike other conpanies, trains

Bl ack South Africans both in technical skills and in
the managerial skills necessary for succession to
eerutive positions in large private conpanies.
However, managenent positions in |arge conpanies

will be only a snall portion of the total human
resource needs in post-apartheid South Africa.
Bl ack South Africans will be placed in high-I|eve

positions with political, adm nistrative, technica
and nmanagerial portfolios of responsibility, and
will be expected to carry out those responsibilities
i medi ately and well. Currently, the effort to
train Black South Africans for such positions,
public or private, are limted, uncoordinated, and
will neet only a small percentage of future needs
for trained political and business |eaders anong

Bl acks. The post-aparthei d expectations for Bl ack

| eaders, administrators and technicians may lead to
di sappoi ntnment and conflict rather than to stability
and econom ¢ productivity.

Preparing Blacks in South Africa to assume

| eader shi p and managenent roles in the public and
private sectors of post-apartheid South Africa

of fers the best Qpportunity for industry investors
in that country to participate actively and ’
-constructively in the devel opnent of government,
busi ness, and econom c | eadershi p and managenent for
that country.

Therefore, in addition to its training prograns for
Bl ack South Africans within its corporate structure
the Shell Company could create or contribute to
programs that recruit tal ented young Bl acks for
training in public adm nistrati on and managenent in
institutions located in the United States and

Eur ope

The Breakt hrough Program Georgia Tech

As noted in the church strategy, Atlanta can be
expected to be a major focal point for anti-
apartheid, pro-boycott activity. It is the hone
base of Coretta Scott King, Joseph Lowery (SCLC)

and Hosea Wl lians. Its mayor, Andrew Young, is an
ordai ned UCC cl ergyman and a fornmer staff nmenber of
both the NCC and the UCC. The assist of such

| eaders will be crucial in tranSform ng business
training initiatives for post-apartheid into a well-
pl anned, well-targeted program



One clear problemw th such a training program

enmer ges, however, given the many Bl ack politica
factions in South Africa and given that npbst young
Bl ack | eaders are affiliated with at | east one
faction. How can one select participants in such
training programs without automatically having Shel
appear to be taking sides as to the future shape of
South African political power?

To respond to this problem Shell U S., either alone
or with other conpanies, mght create a Blue Ri bbon
conmittee of em nent persons such as retired
jurists, anbassadors, prom nent acadenici ans and
clerics to plan the training programand to serve as
a screening commttee for applicants. Mayor Young
could chair the committee and help to assist in the
selection of its nenmbers. Thus, selection could be
seen as outside of Shell’s control and deterni ned by
an independent, unaffiliated body.

A second problemw th training prograns is al so

rel evant. Unl ess the post-apartheid period
approaches with sonme alacrity, conpanies in the
program may find the training programinprisoned in
the classic Ted Gurr J-curve of dissatisfaction
Training of any type will raise expectations. Wen
opportunities do not keep up with expectations,
frustration results. Frustration, over tine, |eads
to growing dissatisfaction with established systens,
and thus feeds viol ence agai nst those systens. |n
short, training per se could make things in South
Africa worse rather than better if certain
precautions are not taken.

Personnel trained in technical skills may prove
relatively easy to blace in corporate settings.
This may not be the case for those trained to be
general public policy administrators or politica

| eaders. Meaningful roles for the latter categories
of young Bl ack | eaders may prove difficult to
identify and to sustain until history catches up
with apartheid. Again, token positions may only
feed frustration.

One solution might be for the above Bl ue Ri bbon
Commi ttee, through nultinational corporations with
extensive South Africa operations, to assist the
trained personnel in finding jobs in corporate
nmanagenent positions or in comrunity organi zations
and projects until they can be enployed in the
governnent positions for which they have been
prepared. ’
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C.

"Institute for the Studx of Post-Agartheid Problens
1

The Probl em

As noted throughout this docunent, there is both
strategi c and objective nerit in focusing the
ener gi es of business, academ a, churches and
activists on the devel opnment of the econom c,
political and social infrastructure in post-
apartheid South Africa.

To date, however, little coordinated exanination of
the problems and prerequisites of post-apartheid
scenari os has been undertaken. This presents a major
opportunity for Shell

A Notre Dame Institution

As noted in both the church and university
strategi es, Notre Danme represents a uni que
opportunity for creating an institution for the
study of post-apartheid problens. On the one hand,
its senior adm nistratorsy notably Father Theodore
Hesburgh, are close to and respected by religious

| eadership in the U S. and Europe. On the other
Father Aiver WIllians and Lee Tavis of Notre Dane’s
School of Business Administration have close ties to
the South African business conmunity and are

conpl eting a book on South African business.
Hesburgh, WIlIlians, Tavis and others at Notre Dane
could be significant participants in dealing with
the present South African reality and in envisioning
E: are prospects. In each, some of Plis principals
are involved in dialogue dealing with Sout hsAfrica
at Notre Dane.

Post - Agart hei d Coordi nati on

l.

The Probl em

In the last year, there has been a tremendous anount
of discussion, and a nunber of significant
initiatives, about business and other private
efforts to aid the Black South African mpjority.
Many of these efforts have addressed crisis relief;
sonme have focused on social prograns for the poor

ot hers have set up over-arching foundations to
address a variety of social and econom c needs.
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Al of this assistance and concern has, to date,
been | argely uncoordi nated. This is of nmjor
concern to South African church | eaders and to

Bi shop Wl ker, because isolated efforts can nore
easily be ignored by the current South African
government than could a coordi nated, well-publicized
effort by a critical mass of business and private
| eaders.

hawi ti ker Initiative

Shell may have a very inmedi ate opportunity to
garticipate in such an effort. As described in the
church strategy, Bishop Wal ker wants to bring
tagether a nunber of CEO s of mmjor U S. companies
doi ng business there with significant church and
civil rights | eaders to plan an agenda to present to
Tutu, Boesak and other significant South African

| eaders as a nmmj or coordi nated, well-publicized
effort that the South African governnent could not
i gnore and which woul d provide a new focus for
activist and business interests. Shell’s
participation in such an effort would denonstrate
its conmmtnent to post-apartheid South Africa and
thus counter any danger of |eading church
participation in the Shell U S. boycott.

Uni ons
1
The Probl em

The Shell U.S. boycott has received its ngjor
support fromthe union sector. |ndeed, nearly al
boycott material is printed by the AEL-Cl O

However, any approach by Shell 0.5. to organized

| abor might be interpreted as "negotiations" between
Shel|l and | abor over the boycott. This nust be

avoi ded. At the same tine, however, it is inportant
for Shell U S. to denonstrate a willingness to
exchange views and perspectives with |abor, so as
not to be portrayed as defensive and arrogant.
Orbudsnan

The Union strategy suggests the appoi ntnment of a
seni or, respected, well-known public figure as an
onbudsman between Shell and organi zed | abor; The
announcement of such a nove could halt the nmomentum
of uni on support for the boycott by denonstrating a
wi |l lingness to seek areas of common interest.

w
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l.

National Press FOUndation

The Problem F

Media in South Africa have |ong been censured, wth
serious limts placed on free speech. Yet, in a
post - apart hei d denocratic society, a strong,

skill ed, independent press will be a crucial socia
and econom c el ement.

Wthin South Africa, and in the current situation
it would be extremely difficult to develop |oca
programs to hel p publications and individuals who
are trying to exercise free speech

A 0.5. Board Foundati on

To respond to the problem Shell U S. could, through
the National Press Foundation

a. Support a study of the state of the nedia

in South Africa.

b. Devel op suggestions for how to increase Bl ack
participation in the existing system

c. Support prograns to train Black journalists and
editors either in South Africa or by neans of
internships in North America or other countries.

d. Support |egal defense funds to aid nedia

organi zati ons and individuals that are

prosecuted by the South African government

because they have sgoken out agai nst apartheid.
Shell U.S. Policy

l.

The Probl em

By initiating a boycott against Shell 0.5. and

wi dely distributing msleading information on Shel
South Africa operations, activists have succeeded in
reducing the credibility of Shell U S. anong public
policy |l eaders and in overall public opinion. To
renmedy this situation and regain a forumfor its
programs and positions, Shell must dempnstrate its
wi |l lingness to be open and, at the sane tine,
contrast its openness with the approval of its
critics.



Devel ognment of a "Public" Advisotx Board

An Advi sory Board offem nent, prestigous persons
woul d be organi zed to assist Shell 0.5. in
respondi ng to public accusations about apartheid and
in seizing the public high ground by devel oping a
positive Shell policy on operations in South Africa.
Each of these efforts have a very high visibility,
take a | eadership position in directly addressing
probl ems, are virtually unassailable in their
effect, and denpbnstrate a sincere dedication to
solving the problens the South African nmajority nust
address. ’

As these are inplenented they enable Shell 0.8. to
"get ahead of the power curve,"” in that control of
events passes fromthe activists to the company and
the public perception of the conmpany is
significantly inproved.

Al'l of these "breakt hrough" el enents can be incl uded
in some enlightened initiatives that are now
emer gi ng anong the nost prom nent and respected

Bl ack | eadership in the 0.8. and South Africa. PI
and the sponsors of the above initiatives can seek
ot her supporters and sponsors for the breakthrough
el ement s suggest ed anbng ot her corporations and
institutions that have a high interest in South
Africa. ldentifying early with some of these
carefully conceived initiatives should give Shel
credibility and visibillty anbng the Key novers in
the anti-apartheid novenent in the U S. and abroad.
The inpact of these early strategi c noves by Shel

on the boycott’s nmonentum shoul d be highly
beneficial to the conpany.

%



TOOLS TO BE DEVELOPED FOR STRATEGY | MPLEMENTATI ON

Thr oughout the strategy it is assumed that the Royal Dutch
Shell Group will comunicate effectively with its target publics.
To do this variggs tools have to be devised. On the surface,
there may appear to be sone duplication anong tools, but in
reality each has its own | anguage for communicating effectively
wi th specialized audi ences.

A Print Materials

1. Conygarative Docunent

Buil ding on the prelinmnary conparative analysis

contained in Annex 10 of the Intelligence section of

this docunment, the Action G oup should prepare a

conpl ete anal ysis of the requirenments of the.

Sul l'ivan Principles, the EEC Code and the actua

performance of Shell’s affiliate in South Africa.

Thi s docunent should set forth each requirenent and

Shell South Africa’ s performance in parallel fashion

for ease of conmparison. Not only will this provide

a valuable tool in working with those who use the

Sul l'ivan Principles as the appropriate benchmark,

iwbut will also flag areas of possible vulnerability

i for Shell South Africa.

2. Q & A Book

A conprehensi ve QA book nust be prepared with the
cooperation of Shell South Africa and the Roya

Dutch Shell Group. This QA book should be in the

best professional tradition and brought up to date

on a weekly basis. Alimted distribution of this

book to all Shell spokespersons, especially top

Shell U.S. executives, nust be coordinated closely

by Shell wu.s.

3. Shell South Africa Fact Sheet

A specific analysis of the activities of Shell South
1. Africawill be clearly set forth in sinple terns.
.w It nust address |abor practices and genera
managenment policies toward workers and their
traini ng, housing and prof essional devel opnent.

4. Brochure on the issue/boxcott with kex Rozal Dutch
Shell Information

;i This brochure nmust be sinple, short and graphically
attractive, yet inexpensive and produced in great
.quantity. It will be used with enpl oyees and given
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to dealers to use with customers who raise the
boycott issue on South Africa, it may at some point
be necessary to devel op a specialized version of
this brochure for use with credit card hol ders.
Shell South Africa: A Positive Force for Change
This will be a very positive publication in annua
report dinmensions. It will articulate the positive
steps Shell South Africa is taking to prompte change
in South Africa and to participate in the

devel opnent of a post-apartheid society. This
positive, detailed publication will be used with
church | eaders, university faculty, key editors and
civil rights organi zati ons.

Shel | / Labor

A publication nmust set forth in quite sinple terns
the | abor policies of Shell South Africa, Shel
conpanies in the 0.5. and Canada, and Royal Dutch
Shell globally. It should enphasize bl acks, womnen,
and mnorities’ relationships with unions, and wll
be used with | abor unions, reporters and others with
organi zed | abor constituencies.

Ai de Menoires

Ai de Menoires of neetings, agreenents and policy
programs will be prepared for use with key targeted
groups. These are necessary to create a record,
show progress, respond to critics, explain events
and relationships with critic groups to the nedia.
They al so becone a series of fact sheets for use in
any of the action strategies.

Shell and South Africa

-This unconplicated brochure will set forth the issue
and the facts in very sinple terns. It will be used
to respond to letters fromschool children and in
el ementary and secondary cl assroom di scussi ons in
response to NBA efforts. Educators will be closely
involved in its preparation, and it will be used
only when called for.

Deal er Posters

One of the nore effective communication tools will
be the devel opnent of a poster for service stations
enphasi zing Shell’s efforts in South Africa and
noti ng that buying Shell products contributes to a
just, denocratic South Africa.
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Vi deo and audi o/ vi sual groducts

VCR of Shell South Africa oEerations with enphasis
on enpl oyees, including an interview with sonme union
menbers and | eaders, conparable white and bl ack
housi ng at Reitsprute, other operations, including
refining, detailing training prograns and
opportunities for black advancenent. | ncluded woul d
be excerpts of an actual speech being given by John
W1 son chal l enging apartheid. Thirty mnutes in
duration, prepared entirely in South Africa for use
only in North Anerica, this VCR woul d be avail abl e
to church and other critics studying the issue or
aski ng a spokesperson to cover South Africa (3%
copi es mnimum.

Modul ar slide Eresentation A slide presentation
shoul d be prepared which will tell Shell South
Africa’'s story and enphasizing its conmtnment to a
post - apartheid society. This presentation wl]l
expand to include discussion of breakthrough efforts
as they are put in place. Individual nodules wll
enphasi ze | abor or church activities or other

i ndi vi dual conponents best suited to each individua
audience. All will be built around a basic script

wi th many unchangi ng visuals. This presentation
nust be set up in various forns; i.e., a wholly

sel f-contai ned (with audi o) 35 nmm package that is
general in nature, which can be used by any Shel
U. S. spokesperson or even enpl oyee or station owner
with a general group (e.g. dealer with Rotary) so
that the story can be told with m nimum i nformation
fromthe presentor. It would al so be used with high
school and col | ege debate teans and shoul d be
acconpani ed by the above brochure. The presentation
i n modul ar form shoul d be acconpani ed by a nodul ar
script so that a nore specialized 35 mm version can
be given by a mediumlevel spokesman (e.g. at a high
school or local union neeting). t should al so be
prepared in nmodular formin overhead positives so
that higher |evel spokespersons have strong
presentation tools to use with senior |evel groups
or gatherings.

Shell U.S. VCR This should be a short VCR of the
Shell U S. CEOgiving a ten-nminute presentation on
the boycott issue and stating the Shell U S.
attitude toward apartheid. This will be used by
spokespersons, in conjunction with other
presentations, to those sel ected audi ences which
need to see CEO conmitment to believe.



DEALER S ASSOCI ATl ON STRATEGY

The 11, 600 i ndependent service station owners who retai

Shell U.S. products are the i medi ate target of boycott
activities but obviously have no role in the policy making or the
policy inplenmentation of the Royal Dutch Shell Conpany. They 3
therefore constitute a sizeable force of people at risk with a
stake in the issue.

Shell U.S. has.an in-depth program of dealer relations. It
shoul d continue this comunications policy and ensure that those
deal ers receive all supportive materials and fact sheets on the
South Africa issue. Shell U S. successes to date on the boycott

i ssue have involved its dealer relations and network. Deal ers
thus shoul d be supported in every way possible with material and
i nf or mati on.

It m ght al so be possible to show vi deot apes whi ch explain

the Shell U S. position at the Dealer’s Association neetings to
ensure as thorough an understandi ng of the issue as possible.
The work being done with the Dealers by Shell U S. and Burson-
Marstell er should be conti nued.

It is essential to have the Deal ers understand this issue,

for they will, in nost instances, be the individuals confronted
directly by the public and by those seeking to take action

agai nst the conpany. They al so constitute one of the nost

i medi ate sources of information on the effects of boycott
actions on sales. Al efforts with the Deal ers shoul d be
integrated in the overall strategy.

The Deal er’s Association may want, at its own initiative, to
contact one of the three nost prestigious nediation centers and
ask themto intervene with the boycotting organi zati ons. Such an
egfort would focus attention on who is nost hurt by the boycot
and woul d rai se peripheral fairness issues currently no:

avail able to the conmpany in a credible way. Any refusal to
partici pate by boycotting groups would harmtheir public image,
especially with the churches.



STRUCTURE AND ORGANI ZATI ON

-1. THE PROBLEM

The Shell U.S. strategy addresses a very conpl ex issue

i nvolving a diverse array of "public interest" gfoups and
institutions. The structure that is established for inplenenting
that strategy must be capable not only of carrying out the nyriad
interrelated tasks envisioned but also of coordinating with the
various conmponents of the Royal Dutch/Shell G oup which must play
important roles in the strategy.

As has been nmade cl ear throughout this docunent, althQugh

the focus of the boycott is North Arerica, for a wide variety of
reasons the contai nment and resolution of the boycott nust

i nvol ve the Royal Dutch Shell Group. In turn, the orchestration
of this involvenent requires the utnost coordi nation

The rationale for affiliate involvenent in the proposed

strategy is based on the nature of the activist goals, the
perceptions of Shell U S. that activists have sparked and the
nature of the activists thenselves.

The general public, news nedia, and, perhaps nost

i mportantly, the activists thensel ves view (or have chosen to
portray) "Shell U S." as a worldw de conpany in which any
corporate affiliate (e.g., Shell U S.) can and should be held
acccountabl e for the overall conmpany and any of its parts (e.g.
Shell South Africa).

As a nultinational conpany that accords its affiliates
operational autonorny, the Royal Dutch Shell G oup,
under st andably, mght prefer that its affiliates determ ne the
need and appropriate shage of any South Africa initiative on a
country-by-country basis. Such a course would reflect the
overall Shell culture,gas well as its policy of autonony for

nati onal affiliates.

But reality often refuses to conformto corporate policy.

In fact, such a policy does not and will not be consistent with
how the critics depict the conpany. Nor does it reflect the
reality of how the novenents confronting Shell U S. are organized
wor | dwi de.

Those who are | eading the boycott have portrayed "Shell" as
one conpany. They are convinced that pressures brought agai nst
Shell U S. will influence the Royal Dutch Shell G oup in Europe

to require Shell South Africa to cease or to sharply nodify its
oper ations.



Mottover, Shell’s critics -- including those |eading the
boycott in North Anerica -- think globally, have access to an
increasingly effective internatignal network that monitors the
| ocal practices of multinational)conpanies, exchange intelligence
and advi se each other on tactics. Any incident involving Shel
South Africa, for exanple, quickly becomes known to Shell critics
in the United States and Europe.

i 11. COORDI NATI NG STRUCTURE

A. Action Goug for the Shell South Africa Initiative

G ven the need to conbhine strategy inplenentation with

Shel | coordination, Pl reconmends the creation of a centra
operation to be called the Action Group for the Shell South
Africa Initiative.

This Group will be composed primarily of a team of

prof essionals from Shell and from Pl as di agramed on the

foll owi ng page. The second chart describes the node in

which Pl carries out the entire strategy, albeit in close
comuni cation with Shell

s B. Action Groug Location

It is inmportant that the Action G oup be geographically

| ocated to make strategy inplenentation as effective as

possi ble, to mnimze the anount of distraction inposed on
Shell U.S. operating nmanagers and to ensure the maxi mum
informal contact with noderate critics.

It is PI's recormendati on that the Control G oup be

| gcated in Houston, as it is now, and that the Action G oup
be | ocated in Washington, D.C The reasons behind the

sel ection of Washington, D.C., are as foll ows:

1. Media

Houston is distant fromboth the nmedia and the acti vi st
heartland of North Anerica. For npbst activist groups,

the East Coast is the base of operations. Simlarly,

i nformal and continuous contact with the nedia is
facilitated by a Washington, D.C., site.

2. Travel

In a related area, travel is hindered by a Houston

location. Wiile it is true that Shell U S. officials

woul d have no trouble traveling to neet with activists,

the converse is not equally true. Activist

organi zations operate on |imted budgets. Mdst do not

have the nmeans to travel extensively. Coming to and
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from Houston for neetings would be difficult
financially; nost activists, alternatively, would not
want Shell U S. paying for their travel for such
neetings. A Washington | ocation nmakes involving
activists in Action Goup programs nuch easier and with
fewer "strings" attached. It al so nakes informa

contact nmore likely (See bel ow).

Public Policy

Public policy is a key target of the strategy.

Washi ngton is the focus of influence and | everage for
public policy. The formal and infornmal networking and
di scussions that precede and lead to public policy
change cannot be carried out |ong-distance. The strong
Washi ngton office of Shell U S. is evidence of this.-

M ni m zi ng Managenent Di srugtion

Placing the Action Group, with all of its activities,
neetings and initiatives, within the Houston
headquarters woul d di sturb the operations of Shell U S.
The Action Goup's activities and the attention they
receive might prove a major distraction for Shel
managers.

Establi shing a M ddl e G ound

I ndeed, placing the Action Goup in Houston mght only
lend fuel to activist fires by inplicitly confirm ng
that Shell U. S. is a sort of decision site for Shel
affiliate progranms and operations. A "m ddl e ground”
entity, as the recommended Action G oup |location, could
hel p underline the decentralized posture of Royal Dutch
Shell and its affiliates while preserving Houston's ful
control of the operation.

Mor eover, activists are normally reluctant to neet at
the corporate headquarters of conpanies with whomthey
are at odds. Such headquarters are overwhelmng to
activists who are use to smaller organizations. A
smal |, nore neutral neeting place is usually wel coned by
activists and establishes a tone and tenor which makes
them nore anenabl e to di scussion rather than diatribe or
confrontation.

Engl oyee Moral e

As the boycott and other activist pressures are

i ncreased, especially if these involve churches nore
deeply, the nedia and attention focused on the Action
G oup might affect the norale of Shell U S. enployees.



Keepi ng t hese enpl oyees on Shell’ 5 side, indeed naking
t hem spokespersons for Shell, is a mmjor component of
the strategy. But they nmust be involved at points
dictated by the strategy, not by the nmedia or the
activists.

I nformal Contacts

A Washington, D. C. location for the Action G oup would
facilitate informal contacts between Shell U. S.
(particularly its permanent representatives to the
Action Group) and the activists. Sinple encounters and
favors such as dropping off materials by hand or sharing
a cab to a neeting can lead increnmentally to nore open
and | ess hostile discussions and perceptions. The
ability to take advantage of such informal situations is
a maj or asset of a Washington |ocation. Wthout it,

di al ogue and di scussi on between Shell and activists,
churches, etc., wouls take place largely in formal,
schedul ed settings. It has been PI’'s experience that
such settings, necessary though they are, do not
generate (and i ndeed can hinder) increnental progress
and under st andi ng.

Cooger ati on

Simlarly, a Washington location allows Action G oup
staff and activists to build nutual trust by cooperating
on spont aneous projects where their viewpoints nerge.
For exanple, the work and cl ose |iaison between the
Action Group and the Epi scopal Bishop of Washington

per haps the nost inportant and nost | evel -headed church
| eader dealing with this issue, and the various South
Africa groups he chairs, could be a nost critica

el enent in neutralizing the boycott and in containing
the churches. The success of a strategy dealing
primarily with the churches could very well depend on
these delicate relations.

Third-Party Advocates

The worl ds of the activist, the consumer advocate and
the public policy expert can be extrenely small

VWat ever the issue and however far apart the contendi ng
parties, they will alnpbst certainly have professiona
acquai ntances in commopn. A Washington |ocation can
facilitate the use of such third- -party associates as
conveyers of informal nessages between the Action G oup
and activists. It has been 91' 3 experience that this
use of informal third-party nediators would be extrenely
w

X



A

useful in helping the Action G oup understand the
activist Wrld add vice versa. But, given the
circunscri bed world in which the activist lives (at
least in terms of non-activists), nost 0; these third-
party players are in Washington, D.C., and New York
[11. Determ ning and Ensuring Coordi nation

| mport ance

The Shell U.S. boycott cannot be neutralized or ended
through action in North Anerica only. Shell U S. has no
control over the apartheid issue; nor does it have
control over events and actions dealing with Shell South
Africa. Even though a boycott in Europe may be harnfu
to the affiliates, we believe that a European boycott
may not be as w despread and broad-based as a North
Ameri can boycott can be. |ssue oriented consuner
boycotts are primarily a North American social and
political phenonmenon. The grassroots in North America
tend to be nore prone to organize into political action
or "citizens action" initiatives or groups. The whol e
civil (human) rights issue in North America has been
very pervasive and naggi ng and has affected the noral
and ethical fabric of our society since slavery was
brdught to North Aneri ca.

Those who fought successfully in the civil rights
noverrent in North America are now applying their
resources and strategies to destroy apartheid, one of
the |l ast vestiges of human huniliation and
discrimnation. To that end they will use all the tools
of international politics, diplomacy, pressure and
networ ks, in aehighly sophisticated gl obal effort. The
intent is to hurt Shell in North Anerica economically in
order to force political and econom c action on the part
of the Royal Dutch Shell G oup.

This is exactly the way Leon Sullivan, TimSnmth, Jesse
Jackson and several other key | eaders of the anti-
apartheid noverment have stated their goals for the Shel
U S. boycott. Confronted with that kind of a well

coordi nated international effort, the pressures applied
on Shell U S wll be strongly supplenmented wth
political/econom c/violence pressures and through
intellectual terrorismagainst Shell’'s affiliates.



Al 't hough there is no question in our nmind that even
though the primary effort and the focus of Shell U. S.
action to neutralize or contain the boycott will take
place in North Ame:ica, 5a | evel of effective, well-
coordi nated action will be necessary in Europe and South
Africa. The follow ng actions are recommended as sone
of the basic ingredients needed in a well-integrated
Shel | strategy.

Recomendat i ons

1. Pernmanent Regresentatives

We recommend that representatives of Shell U S. and,
i mportantly, Shell South Africa (see below) be part
of the Shell Control Group or of the Action G oup.
Such permanent representatives could have six basic
rol es:

a. Representatives know their affiliate’s

managenent and organi zati onal structure. They

can facilitate Action Goup activities which

require affiliate cooperation and can aid the
Group’s staff in determ ning which actions will

work within any particular affiliate.

b. Representatives, given their know edge of the
affiliate, can quickly and efficiently |ocate

people in the affiliate who can answer technica
guesti ons or speak about particul ar problens or
policies fromexperience. This role often

greatly reduces Action Goup staff effort, and

thus ensures that budget resources are

ef fectively spent.

Cc. Representatives are the prime conmunication
vehi cl es between the Action Goup and their
affiliates’ top managenent. They can provide

daily revised status reports on strategy

i npl enent ati on. Because they are involved in

advi sing on resource allocation decisions in the
Action Group, they can also provide i nmedi ate
information to affiliate managenent on the
acconpl i shments and obj ectives pursued. This

i medi acy of reporting and i nformati on can be

achi eved without distracting Action G oup
profesSional staff fromcarrying out strategy

tasks, once again contributing to the nost

effective utilization of resources.



2.

d. The presence of representatives makes

conmuni cati on and coordination with, and the
:under standi ng of, top managenent instant. This
can be particularly inportant in crisis
situations, which can be expected in the

unfol ding of South African events over the next
several years. We foresee several of these
difficult crisis situations devel opi ng when
dealing with highly enptional and sensitive

i ssues. Managenent’s qui ck understandi ng of the
situation will prevent undue concerns, fear or
appr ehensi on over such an unfol ding situation

e. As inplied above, the presence of
representati ves ensures an econony of resources,
diverting fewer people away from strategy

i npl enentation to report to Shell nanagers.

These representatives can al so ensure that there
is no duplication of resource allocation between
the Action Group and affiliates in acconplishing
tasks (e.g., in the devel opnent of enpl oyee
strategies).

f. At tines, the nost senior nanagers of Shell’s
affiliates will be needed to participate in
nmeetings with activists, churches, governnents,
etc. Representatives can serve as a filter to
ensure that the nost appropriate use of the
managers’ time is nade and that the nmanager is
wel | -briefed on the task required. Because the
representative is an experienced Shell enployee,
his or her insights and judgnment on these issues
are essential and cannot be replaced sinmply by
using Action Goup staff as points of |iaison
Strategy Briefings

We recommend that once this strategy docunment is
approved by senior manangenent in Houston, thorough
briefings be giVen in London, The Hague and South
Africa for senior managenent and for the public
relations staffs.” Pl is prepared to assist in this
capacity. During these briefings and discussions,
cl ose coordination of the overall effort can be
devel oped. A conmitnrent by senior managenent and
interested staffs in support of the basic actions
and coordi nated efforts proposed here will be very
i mportant to assure success in dealing with the
boycott in North Anerica
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Conmuni cat i ons

We recommend that a special direct channel of quick
comuni cati ons be established between all units
dealing with the boycott activities in Shell 0.5.
the Action G oup, Shell South Africa, and Roya
Dutch Shell. The communi cation channel would free
nor mal busi ness conmuni cati ons channel s and woul d
assure qui ck action and responses.

Shell South African Regresentatives

It will be critical that a representative of Shel
South Africa be an integral part of the coordinating
mechani sm

There are a nunber of reasons for this:

a. Activists operate and build on limted facts or
runors, nostly on anecdotes. It is necessary to
have soneone fam liar with the actual operations
of Shell South Africa to place allegations in
perspective or to refute them quickly.

b. Only a South African with in depth know edge of
the operations there, can fully explain the way

in which the peculiar systens of South Africa
work. For exanple, to state that Reitspruit
provided famly living facilities for 70 per

cent of its Black workers nakes sense only if

you know that the | aw prohibits provision of

such facilities to nore than three per cent of
such wor kers.

c. Various policies nust be explained in a

hi storical context; and only a South African can
readily and ably place such policies in context,
e.g., the difference in British versus Afrikaner
attitudes towards apartheid.

d. Solution to problens which seem workable in the
North Anerican experience nay not be workable in
the South African milieu because of basic

internal differences, e.g., tribal differences;
within the South African Black community unknown
her e.



e. An individual perceived as a reasonable south
African Shell enployee makes it nore plausible

that Shell South Africa can have reasonabl e

policies toward apartheid.

, f. An individual who is famliar with the

i ndi vi dual aspects of Shell South Africa can

explain the ways in which the conpany works

there with first-hand know edge and mninize the
potential for msrepresentation by people here.

9. Creative ideas about policies and acts which

Shel |l South Africa coul d undertake are nore

likely to be generated by soneone with a direct

know edge of the conmpany and the environment

there.

b. An individual with solid famliarity with Shel
South Africa would instinctively know to whomto

V go for informati on and thus speed the process in

Kl addressing i ssues and acquiring needed

i nformati on about that affiliate s operations.

The ideal individual to fill this role would be:

1. A native South African; Black if possible.

2. Along-tine Shell enployee famliar wth nost
aspects of the conpany.

3. Aperson with a strong religious affiliation and
comm t ment .

4. An individual with a sincere coomitnent to the end
apart hei d.

5. An individual with sufficient vitality to endure a
gruel i ng schedul e and a fast education

The individual chosen by Shell South Africa would be
given extensive training in the U S. on howto deal with
the media, in public speaking, in debate and in group
per suasi on so that he or she would be an effective
representative of Shell South Africa.

V. MEANS OF COORDI NATI ON

There are seven neans avail able for ensuring adequate
coordi nati on and conmuni cation. These are as foll ows:
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Regul ar visits of affiliate managers to the Action G oup
to better understand its objectives and operation and
return visits by Action G oup nmanagers to affiliate
operations to better understand their problens and the
ef fect of activist prograns on their businesses;

Use of affiliate representatives;

Devel opnment of an internal newsletter on strategy

i mpl enent ati on achi evenents and the Action Goup’s
operations for distribution to Shell nmanagers;

Devel opnent and distribution of fact sheets on the South
Africa activist problemand the Action Goup’s
responses;

Personal briefings for Shell top managenent in various
Shell affiliates by Action G oup nanagers and technica
pr of essi onal s;

Managenent seninars, as requested by the Control G oup
and conducted by the Action Goup, for key Shell U'S
managers, especially those nost directly in the
activists’ line-of-fire, to assist themto understand
the problemand the Action Goup’s initiative and
resour ces;

Devel opnent of prograns to train |local Shell U S.
managers on techni ques for dealing with and responding
to the nedia, churches, civil rights groups, etc. It is
such managers who represent Shell 0.5. in the eyes of

| ocal communities. The quality of their response and
the state of their know edge regarding the prograns of
the Action Group will be a critical factor in

determ ning how the effort is viewed within
constituencies which the activists are trying to
attract.

m
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STRATEGY EVALUATI ON

Pl will apply its five;step systemfor evaluating the effects of
i ssue managenent plans to assess the Shell strategy. The five steps
5

Use of the EW RAM system as a base for determ ning and
measuri ng changes in position of churches, unions; educator
organi zations and Cvil Rights groups toward Shell and

di si nveot nent issues; -

Use of a computerized systemto provide a detail ed

eval uation of changes in the amount, geographic

di stribution, nature and attitude of print nedia treatnent
of the Shell issue as the strategy proceeds;

Use of the conputerized systemto regularly performa
simlar content evaluation of direct communications
(letters, telexes, etc.) received by Shell 0.8. on the South
Africa issue. Changes in print nmedia treatment can then be
conpared to and contrasted with changes in attitude of those
consumers notivated to contact the conpany. This conparison
can be carried out by geographic region as well as by other
factors.

Conduction of perception surveys of the general public
(random sanpl e), opinion |eaders (stratified sanmple), and
credit card holders to establish a base line of data on
percepti ons of Shell on the South Africa i ssue and on issues
of disinvestnent in general. A second, conparative survey
will be undertaken at a future point to be determ ned by
strategy nanagers to eval uate whether nmjor progress, as
percei ved by those managers, is reflected in positive
changes in attitude among the three target audi ences.
Aggregation of specific quantitative data on progress in the
i npl enentati on of each of the strategy’ s conponents, wth
regul ar progress reports to Shell O0.8.

1. METHODS

Positi on Change in Key G ougs - EWRAM

Thr oughout the strategy proposal, the inmportance of key
groups to success of the strategy has been enphasi zed.

Those groups are:

0 Churches

0 Cvil rights groups



0 Unions ,

o0 Associ ati ons of educators.

An’ essential part of the strategy is to see that these
groups remai n outside the boycott and, where possible,
actually becone active |eaders in rejecting the boycott and
br oadeni ng the debate on disi nvestnent and post-apartheid
South Africa. It is, therefore, crucial that the success of
this effort be carefully, regularly and repeatedly eval uated
over the life of the strategy.

As noted in the intelligence section of this proposal

EW RAM sets the intelligence stage for the proposed
strategy, and during the play tracks the who, what, where,
when and how of the actors. The anal ytical process of
EWRAM wi || provide a key tool in deternining changes in the
positions of key actors. Collecting information from al
sources and specifically fromthe critics thensel ves,
processing that infornation to nake it suitable for

anal ysis, preparing an anal ytical product suitable for

cor por at e deci si on maki ng, and di sseni nating of that product
to those decision makers will be a continuous function
throughout the inplenentation of the strategy. This

process, together with activities in the individual strategy
conponents targeted at key groups, will result in timely
identification of position change in those groups.

To evaluate that change and to conpare it to the strategy’'s
| evel of effort, it is necessary to neasure three things:

1. The inportance of a target organization to the

strat egy.

2. The nature of the organization’s position.

3. Change in that position over neasurable periods of tine.
The foll owi ng "weighting" systemwoul d be used to neasure
those three points:

1. Each individual church group/denom nation, union, civi
rights group, and educator organi zatidn woul d receive a

wei ght for the strategy. The professional judgnent of

seni or strategy managers will be used to assign weights
to individual organizations. Wights will be as
fol | ows:

-- A UG al, UQO

-- inportant, worldwi de

i mportant, in a geographic focus
-- limted influence

not influential

HNU- hU' |

I

I
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NEPTUNE STRATEGY TI MELI NES

Pl has begun anticipating the managenent needs of the

Nept une strategy by studying how the plan’s components
wor k together and charting themon a series of tineline
schedul es.

On the foll owi ng pages are conputer printouts of
prelimnary timeline schedul es for each conponent of the
strategy in the order in which they appear in the Neptune
strategy notebook. Each is followed by a "Pert" chart,

whi ch graphically denonstrates how the tactics work

t oget her.

NOte that these tinelines are intended only to be genera

at this stage. Each tactic is the equivalent of a tineline
task. As the time to begin carrying out the strategy nears,
each tactic will be assigned its own tineline schedul e and
set of tasks needed to carry them out.

At the back of this section is an exanple of a nore detailed
Version of the news nedia strategy.



2.

3.

4.

Organi zati on

Name

5.

A seven-poi nt spectrum of boycott positions (possibly
al so for disinvestnent, or any other issue position
deened i nmportant to strategy success) be utilized for
each organi zation, as foll ows:

i 3 -- opposes boycott with official policy statenent or
wi th ot her recordabl e docunent and plays

| eadership role with other organizations inits
category to reject activist position;

i 2 -- as above, but wthout |eadership role;

al -- opposes boycott in talks with Action G oup or
others, but is not on record as opposing;
undocunent abl e;

0 -- neutral on boycott;

- 1-- tacitly supports boycott, does not officially
endorse or participate;

- 2 -- endorses boycott, but does not actively

partici pate;

- 3 -- endorses boycott and actively pronotes and
partici pates.

Positions, or shifts to positions, 0 and above will be

consi dered positive in ternms of the objectives of the
proposed strategy. This also applies to the conmputation
of change; i.e., if an organization is neutral and
remains so, this will be defined as a positive outcone.
The tracking matrix for organi zati on change is as
follows (the exanple reflects the boycott issue only;
addi ti onal columms can be added to track other issue
positions such as disinvestnent):

Organi zation Baseline Position Position etc.

Factor Position Tine 1 Tinme 2

Date Postn Date Postn Date Postn

It will then be possible to nmeasure not only change in
position, but also the length of time required to
produce change and to control for the inportance of the
subj ect organi zation. Each organi zati on at any point
can be scored by using the follow ng nethod:



Score : Organi zation Position at Position at
X_

Factor Time A’ Tine A-|

VWhere: Time A : nost recent neasure of position
(current at tine

of measurenent)

Time Al : last previous position (for purposes
of

sequenti al eval uation) and baseline

(original)

position (for purposes of end-strategy

eval uati on)

6. This approach allows a crucial organization naking a
smal | positive change to reflect the organization' 5

i mportance for or inmpact on a marginal organization
nmaki ng a | arge positive change.

The nmaxi mum positive score for change over tinme is 30,
i.e., a crucial organization which has joined the
boycott changing to take a | eadership position agai nst
the boycott (i.e., 5 (3 - (-3)) : 30).

The maxi mum negative score is -30; i. e., a crucia
organi zati on which has been a | eader in opposing the
boycott changing to join the boycott (i. e., 5 (- -3 -
(13)) : -30).

For the manager, this approach gives a broad measure of
the relative progress for two aspects of organization AL
change. The system assists in identifying weak or

probl em organi zations within a strategy conponent (e. g.
the deteriorating position of a particular denom nation
within the church strategy) Wich can then be conpared
to staff level-of-effort, with subsequent adjustments
made to progranmm ng

Second, the system can al so conpare strategy components
to one another (e.g.s churches versus unions) to
determ ne progress of the strategy in creating positive
position change. Wth that know edge, managers are
better able to shift resources anmobng conponents to
ensure that effort is targeted at key or emerging
problems in an efficient and tinely nmanner

Attached to this evaluation paper is an exanple of how
the scoring process described would aid a strategy
manager in these two decision processes.
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Section Il of this evaluation proposal will discuss the
adm ni stration of this and other parts of this

eval uation systemw thin the Action G oup.

B Print Media

|

Pagan I nternational recomends using a conputerized system
to provide an accurate anal ysis of the type of news coverage
bei ng generated on Shell on the South African issue. Mbst
inmportantly, this state-of-the-art systemw || also isolate
the sources of the nedia attention; break the coverage down
w by geographic region and issue trends; and identify witers
and publications disposed for or against Shell. The system
wi Il thus be useful not only for evaluation, but also for
periodic strategic adjustrments in nedia efforts.

The systemwi || operate as foll ows:

Using clippings, provided by Shell fromtheir current
clipping service, researchers, with a full briefing and
background on the South African issue (and other key Shel

- issues if desired), will read all mnedia coverage. Through
gqualitative and statistical analysis, Shell US. would be
provided with detailed informati on on nedi a coverage, such
as:

o What are the opposition’s key argunents nationally and
regional ly?

o How are newspapers editorializing on South Africa, on
Shel |, and aparthei d? (other issues, if desired)?
Denogr aphi cal | y?

o Is the press reporting on these issues in a fair and

bal anced manner?

0 Are there any energing trendslthat could affect the
strategy of a canpaign?

0 Wiich reporters are witing favorable, unfavorable or
neutral pieces about the Shell South African issues?

(and other issues, if desired).

0 I's nost of your press nationally and regionally covered
by national wire service reports or by individua
journalists?

0 Perhaps nost inportantly, who is generating the

unf avorabl e stories about Shell?

To inplenment the system Pl would develop a list of key

i ssues of interest to Shell associated with South Africa,
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rangi ng fromspecific Shell nmentions to South Africa and
apartheid in general.t It is of utnost inportance that
search terns used by the Shell U S. clipping service be
reviewed to ensure that Shell has naxi mum coverage of the
nedi a. Based on this nedia analysis, Pl will develop a
conprehensive list of all anti-Shell and pno-Shell argunents
to hel p produce a nmuch clearer picture of those argunents
appearing in the press with greatest frequency.

This could be highly useful, for exanple, in determning the
effect of the strategy and action plans-or determ ning
adjustrments in the strategy regionally, nationally or by
state. Pl would add new i ssues and argunents once the
service begins to help identify growing trends that should
be monitored. This trend anal ysis, when coupled with the

i n-depth anal ysis avail able through EWRAM can neke a
critical difference in Shell’'s ability to react quickly with
an appropriate public affairs response.

The systemdraws its information fromall print nediatt
generated in the U S. and provided by Shell U.S., including
dai ly and weekly newspapers, business, trade and consuner
press, newsletters and government publications. The program
al so can track and report on electronic nedia coverage.
However, obtaining transcripts nay be costly and difficult
to secure. Inasmuch as Shell U. S. already enploys a

nati onal print nedia clipping service, the systemsinply
requires either copies or originals be sent on a regul ar
basis to serve as the foundation for the anal ysis.

Al'l nedia coverage provided by Shell U S. would be read and
its gleanings transmitted into record formfor subsequent
data entry. A typical data record includes publication
nane, city, state, publication date, key issues covered,
argunents covered (if any): whether the piece is an
editorial, news story, letter-to-the-editor or opinion

pi ece, favorability factor (favorable, unfavorable or
neutral fromthe Shell perspective), whether the piece is
froma daily, weekly, magazine, trade journal or governnent
publication, byline (if any) and favorable, unfavorable and
neutral source, if a source is cited in the story.

i Note that this service can be broadened to cover other

i ssues of interest to Shell U S. as outlined in the
conpany’s issue managenment program

ht Medi a need not be the only sources of analysis. Note

di scussion of analysis of direct Shelll communications in
Section C.
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After data are entered into a conputer each nmonth, the
information is processed and printed into a national report
and, if appropriate, nine regional reports. The systemw ||
use statistical data bases that enable it to generate
reports about very specific issues on a national, regiona
and statew de basis along with special reports by SVSA
city, county, even by Congfessional Subconmttee. Specia
reports, by state or Congressional Conmittee, for exanple,
can be nade available if requested.

Mont hl'y highlights and a detail ed Executive Summary will be
prepared with each Shell report along with cumul ative data
to keep the nmonth in better perspective. In addition

cumul ative reports can be prepared on a quarterly, sem -
annual and annual basis. The Executive Summary wi |l include
a series of conmputer generated graphics which nmay be
extremely useful in conjunction with presentations to
managenent when descri bing evaluation results as well as
graphically presenting data on a regul ar basis.

In addition, the systemw || provide neticul ous details
which can be put into the field for inmmedi ate use. Pl would
provide Shell U S. with nonthly reports of the nanes of al
organi zations; e.g. grassroots, individuals, docunents and
publ i cations, and other "sources" of news and whether they
are favorable, unfavorable or neutral, which are cited in
Shel |l -rel ated news coverage. In these cases, and as
appropriate, the EWRAM systemw || provide an in-depth
anal ysis of the various actors identified by the nedia

eval uation. The names provi ded are avail able both by
occurrence and in al phabetical order and will help identify
potential allies and opponents as well.

The system uses the "Fairness Code" devel oped with the
suggesti ons of George Washington University’'s politica

sci ence departnent, which includes a three-point systemto
det erm ne whether or not journalists treat a subject in a
fair and bal anced manner. News stories are "red flagged" if
they cover only one side of an issue w thout devoting some
time to the opposition, if the reporter cones to any
personal conclusions in a news story or if the headlines and
photos used with the piece are-out of context with the
overall theme. Thus by using byline information Shell will
al so know whether journalists are relatively favorable. ’
Shell U.S. or Pl could then devel op a conprehensi ve dat abase
of journalists sorted by issue so there is continuous record
of who is witing about what and whether they are favorably,
unfavorably or neutrally disposed.
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Di rect Comuni cations Eval uati on

Usi ng the sanme net hodol ogy descri bed above, the Action G oup
will evaluate the nature and position of direct
conmuni cati ons (past, present, and future) received by Shel
0.3. on the boycott and related issues. This will allow an
eval uation of the changing attitudes of those who hold
strong views on the Neptune issue (it is assuned that those
who wite are those who care nore than the average citizen).
In aadition, this will allow conparison of changes in views
of that core group with changes in print nedia coverage, as
well as a tracking of that conparison by key factors such as
geographi c | ocation.

Eval uati ng Percegtions

Per cepti on nmeasurenent is an inexact science. In such
conpl ex and international situations as that faced by Shell
per cepti on nmeasurenent nust be used carefully and
cautiously, and rmust be targeted at specific eval uation
needs.

At the same time, it is inmportant to recogni ze that

know edge of what people think about Shell now and in the
future will be the only valid neasure avail abl e of whet her
or not the strategy achieved its overarching goal -- i.e.,
to exit the boycott and disinvestnment controversies with a
positive public perception of the conpany.

Therefore, some anpbunt of attitude survey work will be
crucial to the eval uation package. However, given the
conplexity of the need, it is likely that the surveys wl|
need to be undertaken by an outside, specialist

organi zati on. Although the parameters of these surveys wll
need to be determ ned in consultation with that

organi zation’s statisticians, it is initially suggested that
the surveys target attitudes of three groups:

The general public (random sanple);

Credit-card hol ders;

Opi ni on | eaders (defined on the basis of socio-

econom ¢ parameters to be set by the manager of the

nmedi a stratng).

It is also suggested that two such surveys be undertaken
The first will establish a baseline for attitudes and nust.
be conducted in the early autumm of 1986. This period is
appropriate as a baseline for two reasons. First, the
strategy will not be in place until the end of the sunmmer,
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and thus survey paraneters cannot be determined until fall
Second, the fall will be the best survey tine because it
will be after the sumer hiatus when nedia coverage will be

nore intense than during vacation nonths.

The second survey woul d be conducted at the behest of Action
Group managers when the Action G oup perceives that mgjor

br eakt hr oughs have been made in resolving the Shell problem
This second survey will determ ne whether that "resol ution”
is (a) perceived by the target groups, and (b) resulting in
a nore positive perception of Shell 0.3. as a conpany and as
a "good citizen.’

| mgl enent ati on Status

The proposed Shell strategy is multi-faceted and conpl ex.

In addition to the eval uati on nmet hods set out above,
therefore, it will be essential to track the status of

i ndi vi dual conponents of the strategy to docunment tinm ng and
| evel of effort.

Thus, for each conponent quarterly reports will be devel oped
to track inplementation progress and | evel of effort.

Wthin this reporting process, we will make the best of
opportunities for evaluation. An exanple will illustrate
this procedure.

As noted in the strategy docunent, the universities are an

i mportant target for containnent and diffusion of the Shel

i boycott and disinvestnment issue. Exanmples of the types of
tracki ng categories (and possible evaluation points) m ght
be as foll ows:

Li braries

0 Nunbers/nature of materials distributed to libraries

0 Nunbers/location of resource centers created

0 Students

0 Nunbers of internships

0 Nunbers, geographic distribution of students in

sem nars addressed by Shell managers

0 Nunbers of students on Shell-sponsored South

Africa visits

0 Post-visit questionnaire to be filled out by

students on return trip

0 Nunbers of coll ege canpuses visited

0 Changes in nunbers of denponstrations at target

canpuses

Faculty .

0 Basel i ne count on acadenic

o Publications/articles, by whom when, and in what

journal s/forms, with sinple content analysis on

position reflected



PC data base to track changes in

nunbers, authors, outlets for articles

subj ects

aut hor nunbers, positions :

Assessnent in year three of strategy to determ ne

new course of ferings, seminar topics, etc. at target

school s (via survey)

0 Nunbers of papers conm ssioned; numnber of

appl i cants; nunber of papers distributed and

geographi ¢ spread of distribution; track of types of

organi zati ons requesting copies of comm ssioned

papers.

[11. EVALUATI ON ADM NI STRATI ON

Admi ni stration of these various eval uati on met hodol ogies will be
carried out in three nodes:

0 At the outset of strategy inplenentation, Action G oup
managers will develop and distribute to conponent managers
specifications for their progress reports to nanagenent. This
will generate data for assessnent of |nplenentation Status.
0 Wrking with the managers of the church, educator, G vi

Ri ghts, and uni on conponents, the EW RAM anal yst assigned to
the Shell strategy will inplenent the Position Change

net hodol ogy for these key groups. Reports will be subnitted
to Action Group nanagenment on a regul ar basis.

0 Those inplenmenting the nedia and opi ni on survey eval uation

o~~~ —0o—

instruments will be authorized by and will report directly to
Action Group nmanagenent.
Quarterly reports on all of these evaluation nethods will be

provided to Shell U S. nanagenent.

V. ASSESSMENT OF COST EFFECTI VENESS

The results of all five types of evaluation methods will be
conpared regul arly to budget expenditures by strategy conponent.
However, it is recognized that the individual components are not

cl osed systens. That is, for exanple, while changes in church group
positions may be, in part, a result of undertakings specifically in
the church conponent of the strategy, change nay also be in part be
caused by nedia initiatives or even a particularly cogent academc
paper conmi ssioned by the university conponent. It is therefore
unrealistic to attenpt to assess specific conponent budget
expendi t ures agai nst specific component changes.
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V, Judgnment and experience nust always be applied in assessing cost
:ffectiveness.

Nevert hel ess, given the inmportance of applying resources in the
nost effective, econonical fashion possible, Action G oup nmanagers
will regularly conpare orders of nmagnitude of conponent expenditures;
to progress and product on individual conmponents to identify areas in
whi ch expenditures are clearly out of line with expected product, and
wi || make strategy and budget adjustnments accordingly.

ADDENDUM

Exangl e of Use of Position Change

Met hodol ogx to Eval uate Organi zation Shifts

As noted, there are two types of comnparisons to be derived from
the proposed net hodol ogy: conpari son of change anong i ndi vi dua
organi zations within a strategy component; and conpari son anong
conmponent s.

A. Intra-Congonent ConEari sons

F Assunme that there are six church denoninations at issue for

" the manager of the church conponent of the Shell strategy.

Assume al so that after the initial quarter of strategy

effort, the matrix for those six denom nati ons appears as

fol | ows:

Denomi nation Factori Oiginal Positiont Changed Position

Scor et

Crucial A5 O #2

el0 a

Crucial B50 -3

-15

Important A3 113

# 6

| mportant B3 -1 -2

- 3

Marginal A 2 0 t3

e 6

Marginal B2 0 t1l

t 2

Clearly, the church conponent is in a net gain situation

" More organi zati ons have nade positive noves than negative.

Mor eover, the scores, conbining organi zati on wei ght and
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degree of position change reflect a net positive position
(s24 versus -18);

However, the nanater of the church strategy nanager derives
three serious cautions fromthe matrix:

|

o The positivel/negative balance is close; nore effort in
the strategy is clearly needed so that the entire
strategy does not slip into a negative position

0 As between the two | osses, Crucial Denom nation B is by
far the nanager’s priority (-15 versus -3);

o More focus needs to be placed on crucial denom nations
in general. The argunents which the church strategy
manager has incorporated into his approaches to churches
seemto be working well wi th Mrginal denom nations, and
those I nmportant denom nations which weren’t al ready pre-
di sposed to support the boycott are com ng al ong. But,

the manager needs to closely exanine the need for
alternations in his tactics vis-a-vis the Crucials.

See page 4 for details on organization factors, position
wei ghts, and scoring nethodol ogy.

B. Inter-Congonent Congari sions

However, what | ooks |ike a need for nore resources and
effort to the church manager nmay not be so conpelling to the
managers of the overall Shell strategy, because they mnust
eval uate the church conponent’s relative success and

rel ative position change agai nst ot her conponents.

Havi ng exam ned the individual matrices for each of the key
conponents of the strategy, the overall managers’ inter-
conponent conpari son m ght appear as follows:

Conponent Total Positive Total Negative

Posi ti on Change Position Change

Unions tlo -15

Churches t24 -18

Educat or Groups s20 -10

Cvil Rights Groups s15 -15

Al t hough the church manager perceives a need for nore
resources, the overall strategy nmanager nmay want to suggest
that he concentrate on devel opi ng new approaches with

exi sting resources because the central manager nmay feel that
he has bi gget problens than the churches. Unions have
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slipped into a negative position, and the GCvil Rights
groups are in danger of also being in a net negative
position. It is these two conponents, particularly

bol stering the Gvil Rights activity, that mght require
resource shifts.

Yet, it nust be recognizga that it will remain the centra
manager’ s judgnment that must govern the resource allocation
deci sion, judgrment that will weigh the results of the

eval uation together with the relative inportance of each
conponent to the overall Shell strategy and the realistic
assessnment of what actions can in fact be undertaken to
resol ve problens in individual components of that strategy.
The eval uati on system proposed is designed only to give
rigor and structure to what is in essence and will remain
pr of essi onal judgment.
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