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MT - 3

Present: as per register

NMm

there is only one itemon the agenda: strategic perspectives. | received a docunent from
Pal | o,

whi ch | have asked to be distributed. You should all have it.

The neeting will have to last till 1pmtoday, due to an emergency situation of the del ega
tion

going to Natal tonorrow. | also | eave tonorrow for Zi mbabwe and Nigeri a.

| want Cyril to indicate how the paper should be handl ed today. But this paper was given
to

menbers of the PF on Thursday, and | should explain the circunmstances under which this wa
s

done. It was done at my suggestion. | read the draft speech for the PF and it referred to
two

statenments, the inplications of which | did not fully grasp. | therefore read this to the
PF, and

mentioned that we would be circulating to nmenbers to the PF two docunents, nanely the
proposed agenda of the nmeeting with the government. and secondly this document on strateg
Lgrspectives. After | had delivered the address conrades reninded ne that this docunent w
gfill being di scussed by the NWC, and that it would not be proper for us to distribute it
thL éﬁézfgon that we had already told themwe are going to distribute the docunent,a nd s
one ha

al ready asked for it. | said that for the purpose of confidence building we should consid
er if it

woul d be. wise, having said we would circulate it. now not to do so. W therefore decided
to get an

undert aki ng that the document would be treated confidentially "nti! adopted by the N\C

Secondly that there were two paragraphs which Pallo, in his contribution referred to, and
in

view of that fact we should blot themout. This was done prior to giving it to nenbers of
the PF.

It was ny proposal over which other conrades were reluctant. There was no sinister notive

but really only concern that would be created in the PF if we did not distribute it in th

e

circunst ances. Since then there has been a hard-hitting menorandum sent to ny office. whi

ch

has not yet reached ny desk, prepared before the notivation of distributing the docunent

was

expl ai ned.

Cyril:

We di scussed that we should raise one other matter. which is that of tine-keeping. W see
mto

start our neetings late and the situation is getting worse. W propose that we should try
to start

on time. W are 25 minutes late today. We should as a matter of practice make each of us

accountable on why we arrive late, giving an explanation to the chair and to the neeting.
The

neeting should be stopped to hear the explanation of the conmrade arriving late, and it sh

ould be a

credible reason. If we begin to be accountable to each other things may inprove in our

organi sati on as a whol e.

We di scussed with the officials how this debate should ge handl ed. The nistake of the |as

t NWC

was that the NC presented a consolidated paper. wthout taking the NAC t hrough the proces

ses it

had gone through. The NC had been presented with three papers - JS. Thabo and Mac - and

arrived at a point to consolidate the three papers. The version we had | ast week was the

consol i dat ed one. Feelingtwas need to take the NWC through the process, so we can hear at
| east

two of the papers. And they should do so in a summari sed version. before we start the dis

cussi on

in full. Both JS and Thabo agreed to make brief presentations, and then we get into the d

ebat e.



NM

Before we call on JS, are there any observations to be nmade on the way the paper was

di stri but ed.

Joel

Can we discuss it at the end of the neeting.

Terror:

We shoul d accept the explanation and there is no need to discuss it further

GllI:

Br oader consequences: firstly, tine allowed for preparation of presentations

Cheryl :

Agree with GlI. Does not nake it easy for us to discuss the docunent, as it goes to the
regions in

a particular way. for instance Western Cape response on power sharing. Not correct to giv
e the

docunent to PF prior to our structures, and has placed us in a defensive position in rela
tion to

t he docunent.

Pet er Mokaba:

YL taken aback that a document not approved by the NWC was presented there. Ace:nt vmr
expl anati on. Cthe; problens arose, as they felt that even yesterday’'s negotiaticn: fgr'lr
z thus

were attenpts to bring up the matter. This paper also featured outside the neeting of the
Tripartite. Seens that people who believe in the docunent did not abide by the decision o
f the

NWC about non-distribution. W will, however, take your explanation and the circunstances
of

the distribution to the YL.

NM

Comments noted. | will be nore careful in future

Trevor:

My concern was a sense that this docunent has been |leaked. | often find nyself in circuns

tances

where matters unresolved in constitutional structures are then taken to the papers. Refle
cts a

sense of nmistrust here. | amraising that the question of |eaks nust be dealt wth.

WE:

Noti ng reservations, explanation of president should be accepted.

House agr ees.

JS:

Approach the question with an open m nd

Urgent need for a theoretical framework for the negotiation process. Too often we respond
subj ectively. Response depends on inage of nilitancy, or a passing event that nmakes us an
gry.

Need for a lasting framework. First question such a framework nust answer is: why are we



negotiating and why did we initiate negotiations. Answer given previously is that the ene
ny was

tr. crisis at Such a nature that it was forced to nake a major break with the past. not w
ith white

supremacy, and it could not do so without the ANC. Qur assessnent was that the seizure of
power

was not on the agenda as an inmedi ate perspective. Seizure of power through a protract:

struggle is always there, but the nmoment was not there. So question was how to handl e the

contradiction arising fromthe fact that neither side had been defeated.

Question: can we expect the eneny to surrender. The answer is that the ruling class does
not give

up voluntarily. W cannot win at the negotiating table what we cannot win on the ground.
It is

not the place where we will get the surrender of the eneny precisely because we cannot fo
rce

this due to bal ance of forces. The eneny cannot rule in the old way, but we cannot place
on the

agenda an uprising and sei zure of power.

Conclusion | draw is that negotiations is only one of the elenents, a key elenent. toward

S

liberation. but will not deliver a full |iberation package. If we go to negotiating table
expecting a
full liberation package we are wasting our tine.

This all depends on the bal ance of forces, which are not a static concept. Two options: h
2Lgt?ﬁhé negoti ations until mass pressure forces a surrender. problemwth this option is
i:hggn wor k both ways. Qur status and support have by no neans consistently risen anbng a
LLctors of our people. W are weaker today than in 1990 anobng I ndians and Col oureds. The
g:zgre class is getting tired, the nmasses fed up with econom c piight and vi ol ence.
internationaiiy, no.r.ent:. when we were on top internationally, but before Doi patong De
&Lgrﬁaking remar kabl e headway. W cannot proceed on the assunption that the bal ance of fo
L;ﬁsﬁnprove, but rmust try to do this. If the option is not a correct one, which | believe
th;n?aenghét work out a realistically based scenario on bal ance of forces now Mist use p
SLEEQE?L and mass action in support of this scenario.

Del ays are not in the interests of the nasses of our country.

What can we achieve at the negotiating table. W can achi eve a package which will enable
gichgy greater heights fromwhich to advance, occupy a dominant mgjority position in the
Lfgggss, and favourable to achi eve objectives of the national denocratic revolution. If w

e get rid

of De Klerk and we have a mgjority in the CMB structures, by that fact alone we will have

achieved a qualitative transformati on to enable us to advance the struggle for denpcratic
power .

Negotiations is a key element in the struggle for power as it holds out the possibility o

f bringing

about a radically transformed political franmework. Project possibility of outcone for
negoti ations which will result in the liberation nmovement occupying nore favourabl e heigh

ts,

eg if tricameral parlianment replaced by elected representatives
Fromall that there are four other points to take into account:

As we wili not get the surrender of the other side, the outcome will be |less than perfect
and will

i nvol ve conpronmise. i i- "’

We are not only faced with problem of w nning power, but in conditions that will enable u

s to



consolidate and retain that power. W cannot postpone to the point when we have won that

power

to decide what we can do to consolidate and I'dldill that powet. 50 nust address need to

address the

i nevitable counter-revolution. This is not the question of allaying fears, but is the que
stion of

the survival of the revolution. In a cold. scientific manner. how do we secure and defend
the

transformati on. Renmenber that when political victory cones, and we win a najority, we wl
I

be in a position to occupy political office, but we will not have power. The day after th
e el ection

the heights of power will still be in the hands of the other side. The econony will be in
t he

control of the sane people who controlled it the day before the election, the sane for c
Vi
service, judiciary, police and army, as will the nedia. The probl em of backward ethnicity

mani fested in the formof | FP/quzo approaches, will be there. And what we have to address
is

how we can take steps in order to mnimse this i mense bl ock of power which we will face

after we achieve a political victory. In deciding what kind of package we want to introdu

ce we

must take this into account.

A negotiated solution is a package. W nust not approach probl em of negotiations by tagg
ng onto

one el enent, but nust see the package as a whole to see if in the circunstances it will a

dvance or

retard our revol utionary objectives.

What then is the test for conpronise. How do we deci de what is perm ssable. The main test
is

does that conpromi se permanently bl ock advance to real people’s power. This is the real t

est. A

per manent entrenchnent of power sharing, or veto rights in a second chanber, permanently
bi ock the advance to real pocplo’'s pcwer. So must have bottomlines fromwhich we can nev

er

depart.

The bottomlines are:

The CMB is denocratically el ected, sovereign, 1910 borders and no veto

The general constitutional principles are only limtations on CVB

Free and fair elections, tine frames, dead | ock breaki ng nechanisns. transitional constit

ution

etc.

Quantitative and Qualitative conprom ses

Quantitative: does not affect bottomline and gives negotiators roomto nanoeuvre.

VWhat are inperm ssible qualitative conprom ses.

Any permanent power sharing or veto power, or that decisions on regions be taken by Codes

a and

CMB. Any inposition on the CVMB which will paralyse the future government’s econom c polic

y.

as this relates to affirmative action. Cannot bind CMB so that a future state is prevente

dto

effectively intervene to address racially accunul ated i nbal ances.

There are further major qualitative conprom ses for which we woul d have to get a mandate

t hat

we nust consi der

Maj or conpromi ses with nerit in thensel ves because they we 1 help consolidate nmajority

rul e and dimnish potential of counter revolution. They will consolidate najority rule an

d help

defend ithxanmpl e of sush’ conprom ses in econonic field we have been forced to retreat fro

m

nati onal i sation. W have to take this into account into the sphere of the kind of transfo

rmation in

reality of period after we have won political victory. There are other conprom ses that d

0 nhot



viol ate bottomlines.

Even if ny specific proposals are wong, people must not confuse those proposals about th
e

broad characterisation of what we face.

A tenporary period of power sharing has caused nobst reaction, after constitution has been

adopted. Worth considering this. | amnot sure | am 100%right, but it is really making a
virtue

of necessity. Conrade President has said we will face such a terrible socio-economc situ
ation

that we as ANC will voluntarily have a governnent of national unity. W have not said thi

s as a

col lective. Merit of making this virtue of necessity is that it will divide the right win
g, and we

must try to divide the other side, weaken the opposition of smaller parties whose only in

terest

is it they will have sone share in the state, and even in the eneny there are sone indivi
dual s

who are concerned about their own participation. It will tenpt elenments, but the proposa
i s not

equal power sharing, it is conditional. first of all on being part of the package with bo

ttomli nes,

and power sharing itself subject to proportional representation with decision naking
procedures which will not paralyse its functioning.

Exanpl es. power sharing arrangenent in Nam bia. During the |last war, power sharing
arrangenent in Britain. In 1976 when there was a call for Angola not to break a governnen

t of

nati onal unity between MPLA, Unita and FNLA. W know what has happened. But it m ght have

even gone the sane way and now they are going to have a governnent of national unity.

if a constitutional commtnent to power sharing is too strong a nedicine :3 take, we shou
I d then

stick to a collective undertaking that we will do it. which we have never conmitted ourse
lves to

do.

The rest is not entrenched in any constitution. Wat | suggest is that we reach agreenent
between the two parties: ammesty, regional powers, restructuring of the police and arny -
on

these three things it is not suggested we bind the CVMB, but a bilateral arrangenent. W a
re

tal king about a transition period in relation to a bottomline of affirmative action. One
of first

tasks of new governnent will be to underm ne all these structures of white power.

There nust be no illusions about De Klerkls intentions. No one here believes that De Kler
k will

deliver liberation. or that he will use any major conmprom se we nake for his own purpose
and

expl oit tenporary power sharing. W know that. But we have to deci de whether the overal
new

di spensation will place the ANC-1ed |liberation forces in a favourable position to defeat
such

manoeuvres. W nust get rid of them the tri-caneral and have a popul ar mandate that we h
ave

been el ected into the majority and with that political power we will be nore equipped to
deal

with the nanoeuvres of the other side.

So as a stage in the process of the struggle for power necessary to consider what real ta
ctics are

and not merely sl oganised revolutionary cliches.

Thabo: a

Agree with JS, not sureif 'further input is required. except for one issue. President sa
d some

par agr aphs were renoved, which raise question of a contradictory relationship that exists
bet ween ourselves and the NP. The process that JS has been describing and the changi ng ba
| ance



of forces. there are nmonents of co-operation. but this does not nean we becone allies or
bel ong

to the same pack. Questions are inportant tactics! questions arising cut of concrete situ

aticnc. in

Lusaka in the mid-80s, we received a nessage fromthe regi ne saying: why do we not take

certain steos to secure Mandela's release. As a result of struggle they accepted our dema
nd for

the rel ease of Mandel a. They had certain concerns: fear that it would be a signal for
insurrection. We said what can we do to secure this rel ease. address their concerns. W h

ad

arrived at a point where we agreed on a commopn objective. and we coul d then neet and disc
uss.

They were pursuing different objectives, stated that he had becone too powerful a nobilis
i ng

factor and wanted sonme controls. Despite different purposes, we both wanted the rel ease.

Take the white referendumin March. W took the same position as the regine as it was

i mportant to defeat the ultra-right, for different purposes. But this did not nean that w

e

bel onged to the sane canp as the purposes were different.

This question will arise throughout the course of our struggle. Wen el aborating tactics

and

strategy, we nust be able to identify these points when we can act together. but this doe

s not

nmake us allies. Critically inportant to understand the need for co-operation

If you take the Second World War: Nazi CGernany, a bourgeois state. in class terns in the
canp

with Britain and the USA. yet other bourgeois states co-operate with a socialist state to
def eat

the Nazis. Did not nean that the US wanted Germany at the end of the war to beconme a soc
ali st

country. chiet |eadership recognised it was possible to secure co-operation with other ca
me

u-lnrtvce
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cns.

Say interimgovernment of national unity as there are areas we can co-operate on, but doe

s not

nmean we have become one. Miust determine with whomyou co-operate. at what stage and about

what .

'’ Di scussion

Val | i

Procedural point: need to report on forthcomng bilateral. W have met with alliance and
PF.

and held a national negotiations forum But NW has not had the opportunity to discuss. s

o hope

we can find time to give that report.

NM

Problemis that when do we acconmobdate Pall o’ s input?
Terror:

Suggest that we have had this input, and suggest we ask Palio to summari se his paper in a
simiar manner, so we can then discuss and take a position as a body.

NM

Agree Pal Lo present his paper

Pai | o:

It was not presented on basis of presentation by JS and Thabo. It is based on the consol
dat ed



docynent. | have read JS' s article. The approach JS is adopting | cannot quarrel with, th
?Legfe?ical framework within which to view the whol e question of negotiaticns. NSC have n
;uarrel with his submission that neither side has been vanqui shed. Were we part conpany
gi the issLie of hat the negotiations are about and what we should try to attain through
negoti ati ons. Take on board Thabo’s subnission that there are noments when forces that ar
Sianetrically opposed do find areas which need co-operation or objective circunstances im
ggiﬁ co-operation. | point to the provisional governments in Angol a and Mzanbi que.

oj ectively there was a basis of co-operation.

VWhat | point up is that the fundanmental difference in our instance is that where the Port
;gﬁfifstration woul d go back to Lisbon, we are not faced with that situation in South Afr
EFSén that ourselves and the reginme entered negotiations for different reasons, negotiati
83? :Qstance must end with one side |osing. Both sides cannot win. How they define the lo
z;pgn?hgf the losing is a matter that will be decided by the bal ance of forces, which I s
ggzgia%fly fluid. The paper suggests that it mght be static and there cannot be qualitat
Lxgnges in the bal ance of forces.

The theoretical franmework nust be based on the framework that one side will be the | oser
mgngannot approach the negotiations as both sides being the winner. 80 manner we conduct
ourselves in negotiations is to enhance our capacity to be the winners, and reduce the ot
gfge’s capacity to win. Make themlccs a: much as possi bie.

Thi s goes to the core of the questions in the consolidated paper, that is the package. My
tLgﬁrmLfle JS and the consolidated paper say neither we or the regine have lost, they pro
??eaeaﬁave lost, and it is we who have to nake the concessions. |If neither side has |ost,
ngerzzggn to behave that way. The other side cannot possibly win. If the other side can w
gE} &Egpe conception of history needs to be revised. The fact that we are not as strong
Pngrgn and Col oured conmunities as in 1990. but does that nean we are going into decline.
sygnd at the head of a record of understanding that we have inmposed on the regi me. W hav
anosed the release of remmining political prisoners. able to tease out big business’s st
;FP?ance with the regine. eg on eve of strike. Al these we claimas victories. And at th
?hggg Srctories we conclude that the regimes i medi ate demands are: a governnent after th
glections in which they have a voice, secure greater part of white civil service, in pol
g?n;?dand so condition the ternms on which the denocratic governnent comes into office tha
Eabgiity for affirmative action is limted.

JS says we shoul d not nake conprom ses that will block the way forward. Their suggestions
do

precisely that. What are the victories if you win and then give the other side the victor

y. JSis

right that we will not win on the negotiating table what we have not won on the battle fi
eld. Al

we are asking is that we do not give away what we have won on the battlefield in the nego

tiating

tabl e.

Concept uaL confusion: power sharing and a government of national unity. Churchill’s

government was a Toryxgovernment. not a government of power sharing. It was a government
of

national unity. Difference between power sharing and government of national unity. Dangero
us



precedents to deal with regi ons, general ammesty, which should be the province of the nat
i onal



assenbly. What we are saying is that issue should be determined by the bal ance of power t
hat is

determ ned t’ niough the elections. .53 says we should nake agreenent bilatelally now w th
t he

NP. This is dangerous. Equally dangerous will be the notion of trying to address the coun
ter-

revol ution by giving assurances to the white ulVIl service. SAP and arny. | defy anvone h
ereto

guote one instance where a progressive governnment that has attenpted to di mnish the chan
ces of

counter-revol ution by accommpdating the reactionary police, arnmy or civil service has
succeeded in doing that. In every exanple it has enbol dened them - Franco, Pinochet are
exanpl es. When we deal with societies, and the way cl asses behave. we are dealing with
probabilities and how t hey have behaved in other instances.

The question is: will these conprom ses nake the way forward or block it. My subm ssion

S

that they will block it. if you give assurances that you will not tanper with the civil s
ervice,

| eaving aside politics, you are dealing with a bloated civil service, in the instances of
austerity

you will have to tackle the civil service

Di m ni sh chances of counter-revolution by consolidating your support base and enhancing t
hei r

confi dence in the ANC

| am not offering any prescription in terns of what needs to be done imediately in a neg
otiating

process, this process has to be framed so that at the end of the day one of the sides has
to | ose.

Dl scussi on

JN

Do we have an option that is an alternative to JS. W want to deal with the realities on
the

ground.

Pal | o:

My point of departure was that the options posed are based on a foundation and what | pos
ed the

last tinme is that the foundation is fundanentally flawed. This is what | have tried to de
nonstr at e.

if it is accepted that the foundation is flawed, then the options should be discussed in
a different

f ramewor k.

NM

We are not just debating. we want solutions to the problem W cannot resolve the problem
S now

and will need another neeting.

Trevor:

Pal | o rai sed question about defence force. Good exanple in N caragua. Chinobra unable to g
overn

because backbone of the arny is Sandani sta. W nust set our sights on quality of change,
whi ch

wi |l be constrained by objective conditions. But need to take account of where the power
of

government is based. Cabinet neets for one hour on Wdnesdays, and can do this because ¢
Vi

service prepares and cabinet nmerely rubber stanps. This indicates power of the civil serv
i ce.

Unl ess we address that issue we cannot conceptualise the quality of change. W were invo
ved in

the Mont Fleur scenarios) Wiat | have heard fromJS and in the paper we received is the
cl assical |anme duck scenario: a governnent of national unity taking decisions and constra
i ned by

| owest comon denom nator and civil service. CGovernment is not only assum ng el ected offi
ce. In



respect of those scenarios capital understanding that |ame duck governnent is incapable o
geiivery. In that respect at |east sone segments of capital have been disiodged fr-" tb
?Lg?g.mere sonme points that JS threwin: retreat fromnationalisation. transitional const
;LFL%OPS new and | do not know that the ANC has accepted this in any constitutional struc
ngg'of support in Indian and Col oured comrunities. Miust not introduce our subjective
meaknesses as objective realities. Miust ask what we need to do to recover in these comun
b&gfsﬁe need is a strategy to transformthe civil service. because even if we assune
governnment tonorrow we will be sitting with a civil service that nust be transformed. W
woul d do that regardl ess. To suggest that those circunstances only arise because of the
fzfgzq in the docunent. This is what we have to grapple with. This strategy must observe
ﬁggge%fng around us. in Nam bia Swapo found the civil service entrenched by the negotiati
223 today you have a bloated civil service because Swapo has had to introduce its own nmem
Eﬁisits ability to transform Nam bia is hanpered by the old civil service which is contin

uing to
strip the country bare. W will have to consider pensions etc. Transforming the civil ser
Vi ce

must not be contlated with the need for a goverrnent of national unity. Those who remain

in the

civil service do so at the behest of the victor in elections. To suggest that you can ent
rench the

civil service is to show your hand when you do not need to. Wat distingui shes this docum
ent

fromthe notion of entrenchnment. | am saying you need a strategy for the civil service.
Par agraph 6 gives a feeling of entrenchnent.

KITT.

I tlvlc

One of the problens are questions asked today about what we propose to do with the civi

servi ce:

how do we answer?

Trevor:

Cannot afford to have a situation where all civil service packs up and untrai ned people t

ake over.

identify nodal points central to transformation and we need to have people trained to tak

e over

these areas that are key in each departnent.

Joel

3rd option: conbination of mass action. international nobilisation and capture beach-head
in

structures of power and change bal ance of forces so we can nove to denobcracy. Basic prob

em

faced in Zinbabwe: either they reject Lancaster and go to war weakened, or accept sone of
the

concessi ons proposed and use themto consolidate national |iberation. ANC has reached suc
h a

time where we have to make simlar hard choices. Either we |l ead the nation or drown in ou
r own

sl ogans. Points of departure become clear and Pall o’ s presentation is fundanmentally flawe
d.

Confusion arising out of phrases we have used and taken as absol utes. W say negotiations
are a

terrain of struggle. W say they are a formof struggle, but this only describes a functi
on of

negoti ati ons. We al so say negotiations can represent the formof transfer of power. Pallo
only

takes one aspect. a tactic. when they are a conbination of terrain, formand transfer. Pa
1o

chal | enges formulation in docunent that ANC turned to armed struggle but arned struggle
adopt ed when a negoti ated transfer of power became inpossible. Negotiated transfer of pow
er is

the conjuneture we are at.- the formul ati on on consolidated document on conpetition is no

t good,

can use conflict instead. Contradictory elenents of co-operation should be el aborated. Pa



1o says
| G as we propose is is not an expression of an | G of national unity, but an expression of
what the



Harare Decl aration says. Mst of the criticisnms of the docunent are faced on a fundanmenta
I

,.. Ae.... . L- Oa "-
Hasstiicn he dc:u...cnt deals mainly with sunsc. ciauscs. but not with .. sunnse neasures
and

does not address fears of the nmajority. Third presentati on by Mac addressed those questio

ns and

not incorporated in this docunent. Mist inconorate temporary coalition means that ANC sho

ul d

be the dominant force in that coalition and how it should be achieved, or how arny integr

ation

and threat anaiysis is dealt with, so conpronises we are tal king about are gol den handsha

kes in

the process of restructuring. W also need to say while we deal with the NP, what do we d

0

directly with the arny, civil service etc. Docunent not harsh enough with the civil servi

ce, but

har shness depends on bal ance of forces and this can invite retaliation

TerrOr:

Propose we adjourn discussion and resume themlater, and have a briefing on the negoti ati

ons

and the bilateral neeting which needs concrete action

Cyril:

Agree if we had enough tinme to deal with questions that arise. But if we are stopping at

12. 45 we

do not have time enough for that.

NMm

AGee we get information so conrades are aware.

House accepts.

Trevor:

Del egation to the US next week. No one knows what is going to be said there. There is als

o the

guestion of Natal.

Cyril:

On the USA and Natal. | propose that we agree that neetings of the del egations be held. W

e do not

need substantial discussion here. Natai del egatio neet today at 2pm and US del egation ne

et on

i nput. Many peopl e presenting papers. docunentation distributed by our office. W need to

ensure that those inputs have a common thread

Trevor:

There are sone particular problens. Mist take account of the fact that this is the first
maj or

conference in the US after the elections. and speaking to the foreign policy of whoever

s el ected.

Who deci des when sanctions are |lifted? The del egation or the NWC. Cannot get any joy, and
must

be consi dered by constitutional structures.

Cyril

Most hel pful way is for delegation to get together. Do not see how the NWC wiii input unt
il the

del egati on has focused on those issues that are policy matters be brought to the NAC. De
egati on

to neet on Thursday.

Pailo: t V

Coul d we suggest that as the BIA Is responsible for the conference that it convene a neet
i ng of

the del egation not later than this weekend, and that neeting process what should be the
nput of
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