5 Hazyoq 20007 3 Q/ H X?

TO DI RECTORATE MEMBERS

FROM THE DI RECTOR

DATE: 26/ 11/ 84,

CRI TERI A FOR THE ALLOCATI ON OF ACCOVMODATI ON $HzZOQL

- The Housing Committee all ocates accommdati on to ANC denbers who
are actively conmitted to the general devel opment of the conpl ex.
To qualify for housing, it is therefore necessary to be a full-
time worker and to attend work regularly.

- Mazi mbu being an educational conplex, teachers will receive pri-
ority and get first preference when housing is allocated.

- Vol unteers too, who are here to assist in the devel opnment of our
projects are the second priorityr

- ANC conrades who do overtinme work or have also to do work at home
will also qualify for preferential treatnent.

- Whefe possible, accomopdation will be allocated al oebzto theepl ac-
es of work.

Ccepupatability will always be gonsi dered when degi di ngi ng shared
accomodati onc h

; As far as possible, different categories of workers will be dist-
ributed in all residential areaso
- Ohers on a priority list will be conrades specially retennended

by the Health Team.

AREA RESI DENTI AL SUBNCCWM TTEES gHZOA!

GUl DELI NES

Conposition

1. Each Residential area, including the dormtoriee,’w || annually
el ect a sub-commttee conprising:-

Chai rperson (Area Housing Oficer)

Secretary

Two Resi dents"

The Area Comuissar will be an ex-offioio nenber.

Area Residential Suanommittees will be set up for Units 1 & 2,

Unitg 3 & 4, Tabora, Childrenis Centre, Doubl e-Up, Copenhagen
and Kl i ptgwn.

2. The Sub-Conmittees will neet fortnightly. Mnutes of neetings
to be sent.to the Housing Oficer and Conpl ex Comm ssar.

3. Each Area Chairperson will also attend meetings of the Housing
Conmittee and submit a report on his/her area.

4. The Sub-Comittees will be responsible for the houses inits
area. Anongst its tasks will be:-

4

a) To make sure that houses-are kept clean and are in good repair
b) To ensure that occupants keep their surroundings clean and tidy.
0) To check that rubbish is properly disposed of.

d) To nmonitor the safekeeping of ANC property
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e) To hold house inventories twi ce a year

f)eTo try, by all neans - explanation education etc, to see that
electricity is not wasted.

The Area Chairperson will be responsible for being in charge of
keys to enpty houses. He/she must collect keys when a room or
house i s vacat ed.

It will be the duty of the Area Ghairperson to properly brief

al | new occupants about their obligations and responsibilities
and to give themgeneral information atout that particular res-

i denti al area.

The Krea Chai rperson nmust report the presence of 511 newconers
and visitors to the Housing Oficer and to the Qrector’e office.
The Sub-Committee is charged with dealing with disputes and prob-
| ens of residents and only refer themto the Housing officer
Conpl ex Commi ssar or Director if they are unable to solve them
The Sub-Committee shoul d make proposal s regarding | andscapi ng
and the general inprovenent of the environment in its area.

GUlI DELI NES FOR RESI DENTS ( HZCE

Heal th and hxqi ene

a) Refuse and rubbish to be placed in bins and then transferred
to rubbish holes.

b) Refuse pits to be burned at the end of each day to avoid flies,
rats, cockroaches and other verm n.

0) Nothing other than paper to be put into sanitary bows - part-
icularly not sanitary towels which should be wapped in paper

and burned in the rubbish holes. This is to prevent sewerage

bl ockages.

d) Toilets and lustbins shoul d be cleaned once daily wth disin-
fectant to prevent gerns.

8) Veget abl es ghoul : be washed i n outside dhobi ee before being
taken into hones so that dirt and insects can be left outside.
CGeneral d eggliness

a) In the absence of washable paint for the walls try to keep the
children from putting euudgy hands on themand try not to de-
face or nake unecessary holes in then.

b) The grounds around your homes shoul d be kept clean and free of
litter. i i

Envi r onnent

a) El ephant grass breeds nosquitoes. Keep it and ot her weeds down.
b) Gardening is healthy and pl easurabl e --uake your gardens beaut -
iful. Gow fruit and vegetabl es and help to become seifssuffic-

i ent by produci ng sone of your own food.
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4. Vacating of Roons or Homnes

If | eaving Mazinbu to go el sewhere on schol arshi ps or any ot her
mssions or if, for any reason, residences are changed 7 all ANC
property i.e. furniture, bedding, mattresses, curtains, utensils
etc. which have been issued nmust remain in the roomor house

that 13 vacated. IT IS FORBIDDEN TO SELL OR d VE AVKY ANY COF

TH S PROPERTY. t -

HOUSI NG COW TTEE P_fQQ (Terns of Ref See Hi n)

The Housing Conmittee falls under the Director’s Ofice. It is
haadeJ by the Housing O ficer whc.chairs its neetings. The Housi ng
Oficer’a priaciple duties are: -

1. To ensure that accommodation is allocated accdrding to set-qguide;
lines and criteria (see H 03).

- To check regularly that houses are | ooked.after by the occupants
and that ANC property is secure.

; To ensure that mmintenance and repair work is done on houses; to
achieve this a nmaintenance schedul e has to be foll owed.

- To give supervision and nmonitor the work of the Mintenance Team
- To liaise closely with the Area Residential Conmittees which have
responsibilities for residential areas set out in docunent HOM

- To liaise with the Site Ofice regardi ng the handover of new ges-
i dences and regarding advice and materials for uaintenance and
repairs.

- To ensure that occupants in houses live am cably; to at.all tines
be aware of their problems and assist in resolving them through
the Area Residential Committees, Comuissariat and other politica
structures.

- To advise residents about the securing of property against thefts
and burgl aries.

- To report regularly to the Director’s O fice about progress and
.probleus in the Housing Sector and to submt regular witten re-
ports to the Directorate.

- To work closely with the Adm nistrations of the Children's Centre,
Youth Centre auo hate uol aie Hother’'s Centre.

- To convene Housing Conmmittee nmeetings and to ensure that mnutes
are kept and distri buted.

- To ensure that there is no unauthorised use of accommodati on.

- To keep inventories of contents of homes and check these 6 nonthly
in January and July.

- To keep duplicate keys of all residences and ensure that keys of al
roonms and houses are returned to the Area Housing O ficer



COVPLEX HOUSI NG COW TTEE H 01
TERMS OF REFERENCE
The notion of the Committee will be:-
a) To allocate accombdati on to ANC nenbers who are actively comm
itted to the general devel opnent of the conpl ex.
b) To be responsible for the maintenance and security of all hous-
es, their contents and surroundings.
c) To provide accomodation for visitors to the conplex and to
arrange the catering for them
QQVPOSLTI ON OF THE COW TTEE
a) The Housing Oficer (Chairperson)
b) Chairperson fromeach of the tiesidential Conmittees i.e.
Tabora, Ilala, Units 1 - 4, Copenhagen, Doubl e-Up, Kliptown.
c) Boarding Masters (or Matrbns) for Primary and Secondary
school s.”’
d) The Director and Conpl ex Conui ssdr
m nes
The Conmittee will acct once per nonth.
STRUCTURE
The Housing Oficer and iiousing Conmttee fall under the Director’s
Ofice.



